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                                    Executive Summary

This Report- Standard bank limited is the reflection of the new learning and experiencing that I was associated with the bank, for an internship under HR department. Along with the some other sub department like general banking, customer relationships etc. provided me the many information regarding this report.
The main of aim of this report is to know about the training and development process of the organization. It shows the real scenario of the banking environment and the employee’s satisfaction and development because of the training session.
Moreover this report about the improvements of the employee performances in the organization. Along with that it describes about the opportunity and scopes for the employees that is gained from the training session and that is works on competitive market. Furthermore the organization has that intension to give the training to their employees for updated with the new technology and the environment.
Finally, the organization ensures a solid ground for their employees that everyone can improve themselves.  But this report describes the scopes of the improvement of the organizational strategy. It indicates from where it should be developing employees and by that development it can creates a good result in the organization. For that, I have decided the report should be on ―Training & Development of Standard Bank Limited.
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Introduction of the Report








1.1 Introduction
The banking industry is a powerhouse where the economy of a country depends around the world. Banks normally preserve clients information which are more sensitive and commercial banks preserve often more precious things like cash that is the different type of retail operations. Bank employees, from trainee officer to manager, they must have the quality of loyalty, trustworthiness and morality that they wouldn’t spread anything between organization and the clients will suffer. That is the special quality of the employees than any other industries. The role of HR that is more challenging in the banking sector.

As students of BBA only bookish knowledge is not adequate for managing all the business situation in real life. It will not create any value that we gained from the University if we won’t work with it.  So it is a big opportunity for the students that we can make it easy in doing internship program. We can understand the real business perspective to going through with it. Internship program is the mixture of a theoretical or academic and real life understanding. It is the place for students as a new comer in the market to prove himself as a good performer. Bachelor of Business Administration (BBA) is an undergraduate course. By doing this course students understood the academic background of a practical business circumstances in a close way. For internship every student is need to doing the work in the particular organization to enrich the practical knowledge and gather experiences. After completing the internship, I prepared a report on the knowledge of internship. From that viewpoint this report is set on “Training & Development of Standard Bank Limited”.

To accomplish the requirement of doing internship, I was joined as an internee in SBL for 3 months starting from 11th June, 2018. Over the time, Standard Bank limited provided the competent and efficient banking service in a sound method.
1.2 Background of the Report
Internship program is the prerequisite for gaining BBA Degree. Before finishing the degree it has to take this course for understanding the professional world. It is a perfect combination of practical and real life knowledge. An intern works like as an employee. So they have to take the data together in the sector they worked on basis of the work premises. This program consists of three phases

· Organization has to explain the purposes of the organization, their method of work with the intern so that they can understand the value or the performances of the organization.
· If any problem arises with the projects that intern work with that, the organization have to make them (intern) understand the rule and condition early. 
· Report that students will write it will show two phases in the area of analysis, findings and recommendations part. 
The report is on Standard Bank Limited, Principal Branch. I have tried to represent their performance, problems and prospects in Training & Development. The report topic is “Training & Development of Standard Bank Limited”.

When I’m preparing this report I got the opportunity to know about Training & Development of SBL. The range of the learning is not that much extensive because I just have to cover only Training & Development part of the organization. This report has been written on the basis of interviewing of the different employees of the organizations and the annual report of the Standard Bank Limited. While doing this report, I had an great chances to get to know the actual scenario of the training and development SBL follow & it was a very close observation. It also includes the organizational configuration and strategy of Standard Bank Limited.

1.3 Objectives of the Report
The main objectives of this report are to know the scenario of the training & development strategy the bank follow for their employees.  Mainly objectives of the report are classified by 2 parts. These are discussing below.

1.3.1 Primary Objective
Primary objectives are to identify the need assessment criteria for preparing the training session for their employees. From  the analysis of the primary basis we can take a glance of the internal scenario of the training & development of the organizations. 

1.3.2 Secondary Objective

· To recognize Training & Development activities of Standard Bank Limited. 

· To appraise how SBL apply the procedure of Training & Development.

· To categorize value of Training & Development of Employees of Standard Bank Limited.

· To classify the conclusion of the organization.

1.4 Scope of the Report
This report covers the exact points of the training & development of the standard bank limited. After that my physical experiences in the bank and the observation of the principal branch. This report also extends to the viewers all the actions and activities that going through the bank. Finally it states that some assessment of the bank and the procedure that should be recommended by the report for improve the banking quality.
1.5 Methodology of the Report
Methodology means when the method we follow to execute or fulfill the job correctly. By the analysis of the data and information of the Bank and research of the annual reports we conducting some method for bank. The methodology is given below.

1.5.1 Collection of primary data

Many of the data and information were collected from my experiences from the branch by questioning the executive’s officers of the SBL. By questioning thoroughly I have the chances to get to know very closely but it is not possible to share all the information as because of the banks confidentiality.

The primary sources are-

· Desk work. 

· Face to face conversations with the officers by questioning them.

· Interviews, surveys, and fieldwork.



1.5.2 Collection of Secondary data

· Annual report of SBL 2017

· Website 

· Relevant books, research reports etc. 

The secondary data are attached in appendix part. Diverse types of computer software’s are used to analyze collected data such as- Microsoft Word, Microsoft Excel,  and Microsoft PowerPoint.

1.6 Limitations of the Report
This report might be limited with some constraints. Details of many aspects of the services of Standard Bank Limited have been skipped in this report due to various restraint, including time and space. Moreover, one of the main barriers in writing this report was the discretion of data. Besides, for the preparation of this report I found that there are some restraint exists though I have given my maximum effort. Such as:

· Insufficient date is the first limitation of this report.
· The bankers are extremely busy with their job so that I couldn’t properly communicate with them.
· Unavailable of reference books is taking place another limitation.
· In many cases up to date information was not published. 
· The information confidentiality of the banks is another limitation.
· Due to moment in time limitations many of the aspects are not be discussed in this current report. To learn the entire task within just 90 days is really tough.
However, omitting the limitations, the report will help to understand the functions of Training & Development of the bank clearly.
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Organizational & Branch Profile













SBL at a glance
[bookmark: page11]
Name                          	    Standard Bank Limited
Incorporation	               May 11, 1999.
Commercial Operations	     June 03, 1999
Slogan of the company	   “Setting a new standard in Banking”
Type of Company	:             Commercial Bank
Main Business	             Providing Term loans to Small Scale Enterprises and             
Authorized Capital	             1500 Cr.
Paid up capital	            754 Cr. 10 Lac
Total Assets	                      15365 Cr.
Investments	                      2588 Cr.
Equity	                       1590 Cr.
No. of Employees	:           1995 employee
Total No. of Branches	   111
ATM booth                          25
Ownership	                        public Limited Company
Years in Business	            17 years






























2.1 Introduction

In a development country banks plays a vital role in the economy for developing country. It really participate to develop the country’s developments by doing investment, giving loan for the poor people, giving loan for the entrepreneur, giving loan for the person to whom who is start his first business also to whom who is trying to expand the business for his and the country’s development. In today’s situation banks try to give the full concern on national interest.  
 Banks are really doing a great job because they are connecting the investors and the client of the fund. Investors can lend their excess fund to the entrepreneurs so that the entrepreneurs can start his business with the innovativeness and can expand his business. By doing this it affects economically and financially to the investors and the entrepreneurs. As a result the lenders and the investors both are equally benefited as because investors can store his excess fund and can found the interest on them who are taking the loan. So the bank plays a role where they are trustworthiness intermediaries for the lenders and investors that they can communicate with them without any tension.
The banking industry is an exceedingly regulated powerhouse that stabilizes the economic environment of nations around the world. Banks store the sensitive fund, personal information about their clients which is most important and risky and more valuable things that is cash than other retail operations. Bank employees, from executives to tellers, they must have a higher level of trustworthiness than employees in most other industries, making the role of HR in banking that much more important.
The banking sector has excellent power that they can balance many activities at the same time is the important and most challenging part of work. The bank must have to keep the activities risk free and error free where they have to do many activities at the same time. The bank also has to cash on hand for facing any type of problem. All the activities affect the performances of the bank. The financial data and information expresses the banks strength and weakness.

Bank is a financial establishment whose main objective is manages the fund from excess unit to shortage unit. Bank brings the deposit in the lowest possible cost and gives the loan at the highest possible cost. The difference between them is the profit for the bank. As a service-oriented industry, bank offers various types of services for their client and customers. They give the attention for the customer first, because customers are the fundamental part for any organization.


2.2 History of Standard Bank Limited (SBL)
Standard bank is the bank which is the major public sector commercial bank in the financial market. It take places very quickly in the market in difference with the other bank. Modern technology uses and the development of the employees are the main resources of the bank. It is the bank which main purpose is to serve for the customers and the country.
SBL built in as a PLC (public limited company) on May 11, 1999 with the twenty crore paid up capital which follows the company act of 1994. It is starting their banking as an officials since june 03, 1999. In the year of 2011 this bank has witnessed an evidence achievement.
Standard Bank Limited has establish many types of attractive products and services which is extended with the loan sector and different types of sector of the country. Furthermore they have started online banking and now it is updated with time and programmed successfully. Through all of this the bank has the position in the country which they gain already.
	
This Bank’s Authorized Capital is now Tk. 1500 Cr. The Paid-up property of the bank has stood at Tk. 754 Cr. 10 Lac and the Statutory Reserve stood at Tk. 291.15 crore as on 31 December, 2013. The total resources & reserve of the Bank at the end of the 2013 was Tk. 921.48 crore. In future Bank has a plan to add to both the authorized capital & paid-up capital of the Bank to cope with financial growth and regulatory constraint.
2.3 Corporate Vision & Mission
Vision: To be a modern Bank having the object of building a sound national economy and to contribute significantly to the Public Exchequer.

Mission: To be the best private commercial bank in Bangladesh in terms of efficiency, capital adequacy, asset quality, sound management and profitability.


2.4 HR Vision & Mission
Vision: By giving reward, recognition and retention to the employees it will be the enlargement of the organization.
Mission:  By inspiring, developing and retaining the right people to the organization it will achieve the qualitative productivity from the employees.

2.4.1 Corporate Core value

[image: ]Our Shareholders: By ensuring fair come back on their investment through generating stable profit.

[image: ]Our customer: To turn into most caring bank by providing the most courteous and efficient service in every area of our business.

[image: ]Our employee: By supporting the well-being of the members of the staff.

[image: ]Community: Promising our socially responsible corporate entity in a tangible manner through close adherence to national policies and objectives.


2.4.2 Corporate Slogan
Standard Bank Limited tries to serve the best quality to their customer in different ways.
Their slogan is “Setting a new standard in Banking”.

2.5 Objectives and Aims of Standard Bank Limited
The main objective of the bank is the dynamic development of the bank and achievement of a qualitatively new level of the standards on the banking supervision. The development strategy of the bank is stands on mechanism, which works on together to make sure of the financial and economic situation of the bank and preservation of the credibility with its customer. 
· A leader for the market who will guide the market and innovate the new products and services.
· Bring the positive attitude towards economic value addition (EVA) each year to come. 
· To the first lint in the cost efficiency sector of the all the banks of the country.
· To become 1 of the best banks of the country for the Bangladeshi economy that what they serve that is focusing on the others.  

2.6 Products and Services Offered

Standard Bank Limited has a mixture of products offered for the retail customers as well as for corporate clients. The different products and services for retail and corporate clients are given below:

2.6.1 Products for retail clients:
        Product for retail clients are:
· Current Deposit Scheme
· Savings Deposit Scheme
· Short Term Deposit Scheme
· Fixed Deposit (FDR)
· SBL Regular Deposit Program (SRDP)
· SBL Regular Income Program (SRIP)
· SBL Double Income Plus (DI+) program



















2.6.2 Services for retail Clients:

Services include the following:

· Sale of Bangladesh SanchayaPatra, ICB Certificate etc

· Encashment of different SanchayaPatra, ICB Certificate etc

	

2.6.3 Products for corporate clients:

SBL offers products for its corporate clients are:
Letter of Guarantee (LG).

Loan against Trust Receipt (LTR).



	
Secured Overdraft (SOD).

Acceptance against ULC.




Demand Loan.


Local Bill Purchase Documentary 




Time Loan
Foreign Bill Purchase Documentary 



Term Loan

Sight Letter of Credit (SLC).




SME & Agriculture Loan

Insurance Letter of Credit (ULC).






[image: C:\Users\Sajib Mondol\Pictures\Untitled12.png]
2.7Major Divisions of SBL

There are three major divisions of SBL. These are

· General Banking 

· Advance and Loan Banking 

· Foreign Exchange Banking 

[bookmark: page15]2.8Organizational Chart 
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Chapter - 3






Theoretical Aspects
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         There are various types of training that we can use for an employee improvement. These types are usually used in a training process. HR managers apply for these types of  traioning & developments concepts for improving their employees.

· Technical or Technology Training
 Depending on the type of job, technical and technological training is must for the employee. It’s totally depends on the employees need of work. It means if jobs need a technological expert then the employees have to take that training for improving himself, otherwise he will be fired or another one will be take place that position. So sometimes organization tries to improve their employees rather hire from the outside. In the banking sector it’s required that employees must have that knowledge about computer basic operation. Because employees has the duties & responsibilities to post the every work of them by a computer posting which is build by IT division, so that the activities will be recorded. By giving training the new employees are expertise of their work. HR division arranged the training program for the new employees for their technological knowledge.

· Quality Training
In a production-focused business, quality training is most important. Quality training means employees will achieve that ability to avoid notice and remove non quality production. But in the banking sector it will work like a employee can do his work how much error free, and how quality his work is. So in the banking sector as because they are delivering services so they tries to maintain the service good. Because their service is the main focus. In this training employees are trained how they will maintain their service good to better and by how they will afford the existing customer & gain new customer. That’s how they maintain the quality training.
· Skills Training
Skills training, the type of training which require that skills to do the job perfectly. For an example, as a customer care assistant might be expert in how to answer the call, when a salesperson is expert to sell his product. So that’s the differences. A cashier needs to know not only technological skills like they can answer the phone they must have to calculate the amount right. So to improve the skills SBL trained their employees. They must believe if employees skill improve definitely it will return the organizations profits. 
· Soft Skills Training

The fourth type of training is called soft skills training. Soft skills means in which personality traits like- behavior, attitude, communication, personal habits. It includes how to response the phone calls or how much welcoming the behavior for the customer. In some jobs soft skills is must for the job. In the banking sector it must be communicate with the customer everyday & continuously. So this is very important how gratefully and thankfully used to behave with the customer.

· Team Training
Do you know the exercise in which a person is asked to close his or her eyes and fall back, and then supposedly the team members will hook that person? As a team-building exercise, this is an example of team training. The goal of team training is get to know each other, can communicate with each other, can understand each other, can work together and develop a decision which is good for the environment. On the other hand this type of training can give the employees self satisfaction to work and get a friendly environment in the workplace. This type of training is normally take place when an organization modernized and different type of people occupied together or sometimes it happens when merger and acquisition can take place.Some reasons for team training include the following:
· Improving communication
· Making the workplace more enjoyable
· Motivating a team
· Getting to know each other
· Teaching the team self-regulation strategies
· Teaching members to learn more about themselves (strengths and weaknesses).
· Identifying the strong point of team members.
· Classifying team efficiency.
· Performing operational teamwork with team participants.
· Managerial Training

After someone has complete time with an organization, they must be recognized as an applicant for promotion. When this happens, managerial training would happen. It’s for the higher level employees. Such training are take place in externally and they will be trained like leadership training, technical training. But this type of training is totally different from the other training concepts.
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]3.2Purposes of Training& Development
Training is well-defined by Wayne Cascio as “Training consists of planed programs undertaken to improve employee knowledge, skills, attitude, and social behavior so that the performance of the organization improves considerably.”
Reasons for underlining the growth and development of personnel include making pool of readily available and adequate replacements for personnel who may leave or move up in the organization. The purpose of training and development is discussing in the below.
Improving quality of work force
Training and development’s main focus is to improve the performances of the workforces which is most important. The workforce which is working in the organization their performance should have to improve and updated with the technological changes and the environments.
Enhance employee growth
Every employee who precedes development program becomes better at his job. Training delivers the rightness and the good quality of the performances for the employee. For that reason the employee will motivate to work with the job and they have the positive attitude towards the organization.

Prevents obsolescence
Through training and development the employees will updated with the new technology and the environment. So it reduced the direction and the obsolescence.
Assisting new comer
The procedures of the work, new technology, modernization everything will be accept by the employees only when the training will be held on and everyone understand the meaning and the value of the training sessions and the new system.
Bridging the gap between planning and implementation
Plans prepared by the companies but implemented by the employees. So in that case the employees have to understand that value of the organizations and what actually organization wants to do. By training them it will make them understand that it is possible to bridging the gap between planning and implementation. 
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Training & Development of SBL                                                          
















[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]4.1 Concept Of  Training& Development of SBL
Standard Bank Limited was built-in as a Public Limited Company on 11 May, 1999 and started its function from3 June, 1999.In the beginning, there was no Training Institute in the bank. But for the development of the employees there was no other way to give them training. Training increases knowledge, change the attitude and make the persons more capable of working. In the point of view, the management of the bank, with kind approval of benign Board of Directors of the Bank, determined to establish Training Institute. Accordingly, Standard Bank Training institute was recognized on 16 March, 2005 at its Head office, Metropolitan Chamber Building, 122-124, Motijheel C/A, and Dhaka-1000. Later, the venue of the Institute was transferred at 28, Bengal Center (7th floor), Topkhana Road, Dhaka -1000. At present training institute has been transferred at 125/A, Islam chamber, Level-12, Motijheel, Dhaka, Feb 6, 2016.

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]4.2Existing methods of Training & Development
The main objective of training and development in SBL is to help develop key competencies which enable individuals to perform current or future jobs successfully.  In this regard, all training and development programs prepared by the Human Resources Department.  They are strengthening the job skills and knowledge of employees and developing the potential of employees for maximizing mutual benefit to individuals and SBL. 
Basic policy in administering and implementing any type of training or development activity is in accordance with the strategic business objectives of SBL. The Human Resources Department will effort closely with Heads of Division/Department in assessing areas that need training and development maintain. 
They basically follow on the job training and off the training also.  The 3 types of training method they follow:
· Hire the facilitator from the outsiders they will give the training to their employees.  It could be on the job training in maximum time. 
· In house straining that means who are taking training from outsides they will further provide training to the new one. 
· CEO will emphasis the training program mainly the leadership training and higher level position training. 
– Newly promoted supervisors, controllers & Managers are skilled & developed to progress their ‘Human Skills’ along with ‘Functional Skills required for their new responsibilities. 
Implementation of Training Program

	Devising training Programmers
Organizational Objectives and Strategies


Evaluation of results

Establishments of training Goals
Assessment of Training needs




                                                           Figure: Training Process

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]4.3Training Program evaluation
At the end of each training session the participants are encouraged to evaluate the training itself in SBL. Formulary sheet is providing the employees for providing their feedback as a trainee, how much he can improve himself/herself. It is done by the organization that is training work on employee’s betterment or not. With the feedback SBL tries to remake or restructure the training program and give them training for their betterment.
After the completion of the entire training program it is evaluated to determine if it was successful and met training objectives. One model to measure effectiveness of training that SBL follows has four steps-
1. Response: How did the participants respond to the training program?
2. Learning: To what extent the participants are learn and experience from the training?
3. Behavior: Did behavior transform as a result of the training?
4. Results: What benefits to the organization outcome from the training?
Employees answer all these questions in the Post Training Evaluation Form. But this process is applied to only mid & low-level employees not to those on the top level. Top level executives are evaluated through feedback generation via one to one communication or via email.
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]4.4Development Process of Standard Bank Limited
SBL uses different development methods to improve the performance of the employees. Such as:

●Monitoring: A senior officer or executives keep monitoring for the new employee and less experienced employee for developing their performance.
●Performance appraisals: SBL believes that acknowledgement of the job is more encourages of sustain the good performance. For example, at the end of training sessions, employees with a good performance are appreciated with gifts. Furthermore, transfer and promotion will be another appreciation for the employees and doing their good performance.
●Job rotation: Every three years an employee is shifted to a different SBL branch and generally it is prepare for the employee that after 3 months employees will be shifted different department until a promotion is achieved. In this way, the employees develop the skill to meet the challenges.

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]4.5Training Courses, workshops and Laboratory Workshops
Standard bank Limited Training Calendar 2017’s training courses, workshops and laboratory workshops detail given below:-
Training Courses
	SL. 
	Course/Workshop 
	Frequency 
	Working Days
	Level of Participants 
	Participants Per Course 
	Total probable Participants 

	01.
	Banking Foun
dation Course (MTO)
	1
	30
	Newly recruited MTOs
	50
	50

	02.
	Banking Laws & Practices
	2
	3
	EO to FAVP
	25
	50

	03.
	Branch Management
	2
	3
	EO to FAVP
	25
	50

	04.
	Capacity Building for Credit Operation ( Phase-1)
	2
	5
	Officer to FAVP
	25
	50

	05.
	Capacity Building for Credit Operation ( Phase-2)
	2
	5
	Officer to FAVP
	25
	50



Training Workshops
	SL. 
	Course/Workshop 
	Frequency 
	Working Days 
	Level of Participants 
	Participants Per Course 
	Total No. of Participants (Probable) 

	06.
	Money Laundering Prevention & Combating Financing Terrorism 
	4
	1
	BAMLCO/Desk Officer
	50
	200

	07.
	Internal Control and Compliance
	2
	2
	Manager (Op.)/Desk-In-Charge/ICCD Official
	25
	50

	08.
	Environmental Risk Management and Green Banking
	2
	2
	Credit –In-Charge/Credit Desk Officer
	25
	50

	09.
	Customer Service & Mitigation of Customers’ Complaints 
	2
	2
	Manager (OP.)/Desk Officer
	25
	50

	10.
	*Training Methodology and Skills
	1
	2
	FAVP/AVP/SAVP/ VP
	25
	25



Laboratory Workshops
	SL. 
	Course/Workshop 
	Frequency 
	Working Days 
	Level of Participants 
	Participants Per Course 
	Total No. of Participants (Probable) 

	11.
	Credit Proposal Processing
	2
	1
	Credit Desk Officer
	20
	40

	12.
	Credit Risk Grading
	2
	1
	Credit Desk Officer
	20
	40

	13.
	Acceptance of Collateral Security & Execution of Mortgage
	2
	1
	Credit Desk Officer
	20
	40

	14.
	Analysis of financial statement
	2
	1
	Credit Desk Officer
	20
	40

	15.
	Loan Classification & Provisioning
	2
	1
	Credit Desk Officer
	20
	40
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After completion the study I have gathered some practical knowledge about the Human Resource practices In Standard Bank Limited. It is really difficult to recommend SBL, I tried to give some recommendations according to my findings from the study. Following are my recommendations:

· First of all the recruitment process is not well designed, they should more concern about this matter. Because new talent and new employee will the profit for the organization if the employees will be trained well. They will understand the need of organization and will fulfill the need. 

· Dealing with the clients is the main concern of the bank and also reputation for the bank. So in that case it should be more careful when bank account open or close, need to be all the required information fulfilled.

· The job for the interns could be more structured. It will help the interns to understand their job responsibilities properly and they can work efficiently accordingly.

· It is difficult to gather internal information of the organization for an intern. The organization should be a bit more flexible to provide information to the interns. 

· To motivate the employees the organization should arrange annual function, picnics or annual tour. It helps the employees to mind fresh and back to the work again.

· Some trainees are not interested in attending the training sessions. So the organization should make them understand that the training is important for improving their performances. So that they will be motivated and attend the training sessions otherwise the sessions will be failed.
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Standard Bank Limited is fast growing bank now. They are developing so fast than the other bank. I am so great full that I have the opportunity to work with this bank as an intern. During the intern period I have gained a practical knowledge about fully professional establishment. SBL employees are so communicative and friendly. They guide me to gather information regarding this internship report.

In this bank the employees are not that much motivated on the basis of the remuneration package the bank offers, due to that the turn over ration is 3.17%. SBL has given an enriched insight on how the different parts are to be maintained and balanced well through the development process ongoing. This organization tries their best to achieve their potentiality. It has gain good growth rate through employee dedication, cooperation, and the hard work of the all department of the branches of country.
 
The training and development Information of SBL are very confidential. I was not allowed to have all the information. The report was prepared with the limited information provided, my observation, help of my supervisor, other employees and all the available information on the internet. I have faced many difficulties in my internship program; I am being able to carry out the responsibilities successfully. Lastly, I genuinely believe that the knowledge I have gained from my internship program would be helpful for my future jobs up to a great extent.
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http://open.lib.umn.edu/humanresourcemanagement/chapter/8-2-types-of-training-2/
https://www.scribd.com/doc/6330124/Purpose-of-Training-and-Development
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                               Questionnaire

1. What is the training process do you follow?
2. How much do you have concentration on employee development?
3.How do you manage the situation when the employees will go for the training?
4. Do you have own training center?
5. Do you hire external trainer from the outside or you prefer inside trainer?
6. How much employees will eager to take the training program?
7. Do you offer any incentive to motivate the employees?
8. How do you evaluate the employee performance?
9. Before training how do you identify their lacking?
10. After training do you differentiate the result between before and after?
11. What is the turnover rate of your organization?
12. How do you differentiate the organization needs and employee performance?
13. If any employee can not improve himself how you do cope with that situation?
14. Is training session arrange only for employee need or organization need?
15. For a new employees, do you arrange any training session?
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