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Abstract
[bookmark: _GoBack]The study determine performance evaluation and satisfaction of the employee of Standard Group of Company, the questionnaire data information has to collect from Human resource managers and executives about the determinants of the employee performance in the organization of STANDARD GROUP. The information will be confidential and be used only for research purpose, and to analysis this research a selected group has chosen from STANDARD GROUP where 21 respondents were contributing for survey. Those respondents are occupying in various positions. , there highest value is strongly agree and lowest value is strongly disagree. This research have prevailed that employee performance evaluation impacts on employee satisfaction or dissatisfaction at their workplace. This study has existing literature which realizes that employee performance cannot evaluate without analyzing satisfied and dissatisfied employees. Finally, the experts would be promoted if they have taken employee performance evaluation as a main element seriously that company will improve their organizational overall performance, productivity, and relationship goal. After all employee performance depends on how they satisfied in their workplace or not. Because employee satisfaction generates organization productivity.
Key words: Employee performance, Employee Evaluation, Employee satisfaction, Standard Group.
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Chapter-1
1. Introduction
1.1 Background of the report
Employee performance has always been a major challenge in organizational management and adopting effective ways to motivate employees to achieve and deliver higherperformance, it also increase the organizational competitiveness is the main objective of every business organization (Lee & Wu 2011). Ogbulafor, it is therefore believed that employee performance is instrumental to organizational growth and profitability. The employees are regarded as the major business resources that facilitate the daily activities and operations of an organization (Mudah, Rafiki & harahap 2014). Similarly, Oluwafemi (2010) asserted that organizational effectiveness and efficiency depends on how employees are effective and efficient in the organization. Employer’s ability to comprehend employee’s satisfaction as it relates to schedules and daily responsibilities will impact greatly on employee productivity and performance. Howard (2009) view employee satisfaction as a blend of likable and unlikable moods or behavior of an individual worker on their work schedule, including that an individual is might come along with desires, wants and anticipations which define their meaning for being there.Employee satisfactionsymbolizes the enormousness to which optimism are align with real rewards and benefits. Employees of today have a high degree of dissatisfaction which create attitudes that are undesirable on their working environment and in turn degenerate theirperformance ability and that their working place as well.
To determine the employee performances performance evaluation is necessary step for organization. Performance evaluation allows organizations to inform their employees about their rates of growth, their competencies, and their potentials. It enables employees to be created their individual developmental goals which help in their personal growth. There is little disagreement that if performance evaluation is done well, it serves a very useful role in reconciling the need needs of the individual and the needs of the organization Cleveland, Landy, & Zedeck, 1983; Conry & Kemper, 1993; Grote, 1996). If used well, performance evaluation is an influential tool that organizations have to organize and coordinate the power of every employee of the organization towards the achievement of its strategic goals (Grote, 2002; Lewis, 1996).
1.2 Rationale of the report
The main purpose of the study is to factor determine the employee performance that impact on satisfaction on the employee of Standard Group. Significant reason is either employee satisfied or dissatisfied in their work place to find out that employees in the selected group.to identify the satisfied and dissatisfied employee is important because satisfied employee is related to the the organizational productivity and dissatisfied employee means demotivated and less productive and frustration, aggression in their workplace. Inthis study the existing factors are influence or impact on employee performance which is benifitable of study to determine satisfied employees. If organization keep better environment of workplace, facilities and scope, satisfied employee will return their best performance in the company. Otherwise employee will be demotivated and keep lower perform in the company.
1.3 Scope of the report
The project has consisted of performance evaluation and satisfaction of the employee of Standard Group of company. The project will be completed on before the ended of season fall 19 of university, performance evaluation and satisfaction include the employee performance and employee satisfied or dissatisfied in their workplace.

1.4. Objectives of research and sampling 
1.4.1 General objectives: The major objective of this study is to collect the data information about the determinants of employee performance which impact on employee satisfaction and dissatisfaction of Standard Group of company.
1.4.2 Specific objectives:The objective of this project is determining the factors that have influence employee performance .basically from this study result have impact on the employee satisfaction.
1.5   Methodology of the report
1.5.1 Sources of information
1.5.1.1   Primary data sampling:
· Face to face conversation with respondent, 
· Company visit, 
· Employee performance manual,
· Performance measuring form,
· Survey data with questionnaire.
 There have taken 21 respondents/ employee or sample for survey data; determine their performance by this survey which has handed on my supervisor of the project research.
1.5.1.2 Secondary data sampling:
· Company website.
· Book References
a) Questionnaire method development:
Questionnaire method have used 5 likart scale which evaluate the questionnaire form in two part, part A where have respondents name, designation, age, gender ,their Id, another part B where have 16 questions with 5 likert scale respectively  strongly disagree=highly dissatisfied, Disagree= satisfied, Neutral=neither satisfied or dissatisfied, Agree=satisfied, Strongly agree= highly satisfied
1.6   Limitation of the report:
The main limitation of the study is time, insufficient time of organizational employees who were busy and hesitant to provide information. Time shortage is a big constrains because I have passed almost 1 year after the project, further it is hard challenge to finish a project paper with personal life maintaining .Though I  have carried out such a study for the first time ,so experience is one of the main reason that create the limitation of the study. This information is private so attendance did not wish to disclose some of the data.



Chapter-2
2. Company profile
2.1Company background
Standard Group stands as one of the leading garment manufacturers in Bangladesh. STANDARD GROUP is longest running RMG organization in Bangladesh which has been built on March 1 in 1984,STANDARD GROUP had been started its garment and apparel manufacturing operations under the corporate operations of The Civil Engineers Limited. It was the blooming era for the new industrial revolution in Bangladesh after the Jute Industry, Over the decade, this company has been established significantly in both size and customer base. This organization has one of the largest woven garment manufacturing facilities in Bangladesh which together with sweater production facility. Further that, the company has its own in house garment such as washing, printing, embroidery, apparel design, garment testing and various accessories production facilities. Standard Group has one of the most inclusive and technical manufacturing system in the country. From the opening of the order process to the end; the company has been provided a complete and well-organized solution to each step of the way. Their production lines apply the newest technologies available in the market; which alongside our highly skilled workforce that are able to produce garments with the highest quality. The organization has included vertically integrated facilities with woven capacity averages at 150000 pieces per day. 11 production locations have been located near and around the capital. There have been worked also 40,000 fulltime employees. After Affects (Washing) Plant of Standard Group is the largest After Affect Plant in Bangladesh and the 2nd largest in Asia.
Two young pioneer who was freshly graduating from Bangladesh University of Engineering and Technology (BUET),  those were established The Civil Engineers Limited in 1969 and sown the first seed for STANDARD GROUP. The Civil Engineers Limited is a construction-based company that earned many awards and recognitions at a national level. While the garments revolution was developing out in the economy in mid-80s, Engr. Mosharraf Hussain and Engr. Atiqur Rahman took a very strong step towards joining the garments industry.
a) Company Mission vision and values
A leading company has provided the clothing in retail market and best quality, competitive price and timely RMG products produced under both socially and environmentally responsible conditions.
Follow to high ethical standards that exceed compliance standards set by their customers. Organization has provided equal employment opportunity to all employees. The organization development influence to encourage innovation and adopt necessary changes. Organization has ensured a safe & healthy working environment for all their employees. Abide by all laws and regulations set by both their customers and the government. Organization has contributed to all employees and their families in need .Organization has Kept their production environmentally friendly.
Standard Group is always welcoming in new international standards. Standard Group follows hard safety compliance for all employees as well as use safeguard of company resources.  This organization prioritizes safety as a major concern. These safety regulations include fire safety, movement, worker health and safety and various others.
Standard Group has strictly maintained the legal compliances set by the Government of Bangladesh (BGMA) as well as the demanding compliances set by their competitive customers throughout the world.
b)  Competitive advantage
I. The Cost Advantage
Globally, Bangladesh is one of the least expensive countries for garment production due to low cost labor, high industry motivation, government incentives, zero import cost for garments accessories needed and various other factors. These cost advantages can be utilized in gaining price and quality advantages to give the best value to customers.

II. The Technological Advantage
 The technological setup Standard Group that garment production and support services is one of the most advanced in the Bangladesh. Machines have been imported from the US and Europe in all areas of production. Each machine is handpicked by organizational finest industrial engineers who ensure quality and productivity.  
III. Quality Advantage
Quality is one of the most important objectives .The company have been strive to deliver their products not only in a timely manner but also with the highest quality possible. Company has consistent upgrades and improvements with the changing times ensure that their products exceed customer expectations every time. They have skilled workforce which has been trained thoroughly to ensure quality is achieved for every order. All of their products go through a rigorous quality check and approval process to further ensure production quality is maintained.
c) Company product
Woven,Knit	Accessories, After Affects, Services
[image: null][image: null][image: null][image: null]
d) Company management
Engr. Mosharraf Hussain (Managing Director): Born in 1944, he spent his early ages in Sirajganj area. He earned his BSc Engineering degree from BUET.  He is one of the most successful entrepreneurs in the country.
Engr. Atiqur Rahman (Chairman)	Born in 1946. He spent his childhood in Comilla. He got his BSc Engineering Degree from BUET. He is one of the most successful entrepreneurs in the country.
M. Tofazzal Ali( Executive Director): Born in 1957 in Chittagong.  He completed his graduation degree in Finance from Chittagong University.
Hasnat Mosharraf (Director)	Born in 1975 in Dhaka.  He spent most of this time abroad and has an MBA from Australia.
H.T.M. Quader Newaz (Director)	Born on 1956, Newaz grew up in Rajshahi.  He also got his graduation degree from Rajshahi University and also completed MBA.



Chapter-3
3. Literature Review
 3.1 Employee performanceevaluation:Employee performance evaluation in the organization always has been an important concern for managers (Kelidbari).Similarly, employee performance evaluation in the organization is key to appropriate, therefore, organizational aspects is thatplace the grounds for high performance must be examinedjudgmentally by the organizations for them to succeed(Abbas & Yaqoob, 2009). Allowing to Lee, et-al, (2011),define employee organizational performance is the standard for improvements, unemployment, rewards,punishments, evaluations and salary changes,etc.It also satisfies the needs for employees to realize themselves. Ahmadand Khurram (2011), also argue that employee performance evaluationrepresents the broad conviction of the personnel abouttheir behavior and contributions towards the achievement of the organization.Compensation practices, performance evaluation and promotional performs as anelement of employeeperformance. Similarly, Anitha, (2013) define thatemployee performance in the organization as asign of financial or other outcomeof the employee. It has a straight connection with the performance of the organization and its accomplishment,promoteout that working environment, leadership, team and co-worker relationship, training and careerdevelopment, reward giving, guidelines and procedures and workplace,further that employeeengagement are major factors of determining employee performance.Employee performance evaluation isessential taskperformance,which includes goodperformance, safety performance, and creativity. Employee performance evaluation havecategorized into both targets-specific and general organizational behavior.Lastly,employee performance evaluation has consisted of general worksbehaviors, workplace aggression,substance use, tardiness, and absenteeism. Althoughemployee performance brings about innovation of performance and secure performance, in that way have evaluation successfully fulfilled, inspired, and produced innovative ideas for newproducts or services and increase quality performance, working performance, and customer satisfaction directly(Sadikoglu & Cemal, 2010).

 There 16 main factors which is direct influence the employee performance evaluationwell in the STANDARD GROUP of company, those are 1) common relationship with supervisor and employee in Standard Group,2) leadership goal,3) sufficient training of employee,4)sufficient guide of supervisor to their employee,5)supervisory engagement with employee,6)employer behavior with their employee,7)organizational support and encouragement,8) performance evaluation tool and effectiveness,9)performance management tool is helpful for common goal,10) employee satisfaction,11)reward higher performer,12)performance general meeting,13) employee rights of their voice or speak,14) PMS is best rating system,15)managers action against employee of below performer.16)PMS achieve meaningful goal.

3.2 Employee satisfaction:Employee satisfaction measures of workers' contentedness with their job, whether or not they like the job or individual aspects or facets of jobs, such as nature of work or supervision. Employee satisfaction can be measured in cognitive, effective (or emotional), and behavioral components,several scholars and authors have defined employee satisfaction base on their views.Definitiongiven by Hop pock (1935) states that employee job satisfaction is seen as any form of blend of psychological environmentalas well as physiological conditions that can make an individual acknowledge in all honesty.On the basis of this definition, level of employee satisfaction have represented by whatessentially causes the feeling of satisfaction.Another definition given by Vroom (1964) effective alignment ofindividual in respect to their task and plans is what defines employee satisfaction.
Employee satisfaction have concerning mostlyon the feelings of individualsabout their entire job environmentwhich emphasizes on the level to whichindividuals like or hate their jobs.Therefore employee satisfaction assists as a level on how employeeeither feelspositive or negative about their job,why employee satisfaction and dissatisfaction are alwayspresent at certain point and situation (Davis, Nestrom 1985). Similarly Aziri (2011) emphasize that the level of  satisfaction is within the range of extreme satisfaction and extreme dissatisfaction.
Dissatisfied employees may not leave their job. Such feeling of dissatisfaction can impact on them, their colleagues as well as their quality of performance and they may deliver low quality performance as well as service in the organization, dissatisfied employees have tendencies of displaying aggression on other employees in the workplace. Employee satisfaction has five determinants which consist of independence, skill preference, support from superior, share knowledge and relationship with co- workers. As a result, measurement of employee satisfaction is as one of the prominent self-motivated services when it comes to ability and usefulness of workforces. In the process of considering employee satisfaction, the understandings that a satisfied employee is a pleased employee and a pleased employee is an active employee (Aziri, 2011).With high level of satisfied employee also need higher level of performance. Satisfied employee and employee performance in their workplace and performance of immediate representative those are positively related to employee satisfaction.


Chapter -4
4. Analysis and Data findings
     4.1 Descriptive analysis with charts:
4.1.1 Demographic data analysis & discussion: The study has followed 5 likart scaling method by using data which is done through questionnaire and that was distributed to total 21 respondents.A selected sampling is used by distributing questionnaires to the respondent.
 The study have included maximum no of male respondent in survey, in the selected group that there were 19 male and 2 were female. Max age 47 year and min age of them is 21 year, there mainly Standard Group focus on the employee task and skill about their work, rather than focus on their education and qualification, if any one age is low but have enough experience andhe or she get higher position, but age is high, enough qualification but not experience those employee get lower salary, actually Standard Group of company is a large RMG company where focus on employee interest ,need, their satisfaction ,and company interest depend on employee skill, performance ,experience. Among 21 respondents they have earned maximum 40,000 salary per month and minimum earned per month 10,000 salary, higher salary earner have well experienced about their profession and designation, respectively those are-assistant quality manager(AQM),MGR(Q,A),SLC. Minimum salary earner have lower experience about their job, those have age about 21 to 27 or 29 years. Those employees some have worked as sample man, SQC, or junior sample man.
4.1.2Percentages of data:
The company STANDARD GROUP, they have many section or department, but a selected section has chosenwhere almost 24 people have worked, but 21 employees have responses for survey. Total sample =21, each sample or employee include 16 questions or factors, each survey contains 16 same questions among the 21 employees and 5 likart of scale frequently consisting, strongly disagree= highly dissatisfied, disagree=dissatisfied, neutral=neither satisfied or dissatisfied, agree=satisfied,strongly disagree= highly or over satisfied,Suppose for example, from the survey tally or numbers of no.1 question has 13 people who are strongly agree out of 16 questions and the percentage of this calculation is that: %.following percentages  are calculating  same which show below in table 1:
Table#1
	Particulars
	Strongly disagree
	disagree
	neutral
	agree
	Strongly agree
	

	
	%
	N0 0f resp
	%
	No of resp
	No of resp
	%
	%
	No.of resp
	%
	No.of resp

	1.Coaching relationship  should exist between a supervisor and employee for better  performance appraisals
	0%
	0

	0%
	0
	1
	6.25%
	43.75%
	7
	81.13%
	13

	2.Leaders should support and encourage the employee to improve their performance appraisal
	0%
	0

	0%
	0
	2
	12.5%
	50%
	8
	68.75%
	11

	13.Responsible people for  preparing performance appraisal should give sufficient training
	0%
	0
	0%
	0
	2
	12.5%
	75%
	12
	43.75%
	7

	4.There are sufficient Supervisors for employees to guide the performance
	0%
	0
	0%
	
	4
	25%
	81.13%
	13
	25%
	4

	5.Supervisors give available time to discuss suggestions, questions or problems with employees
	0%
	0
	0%
	0
	4
	25%
	62.5%
	10
	43.75%
	7

	6.Employers are fair and consistent with their colleagues and other staff members.
	0%
	0
	0%
	0
	1
	6.25%
	68.75%
	11
	56.25%
	9

	7. Organization provides support and encouragement to their employee for improvement and development.
	0%
	0
	6.25%
	1
	0
	0%
	62.5%
	10
	62.5%
	10

	8.Performance evaluation tool is helpful for employee professionally and personally for growth and challenges
	0%
	0
	0%
	0
	0
	0%
	56.25%
	9
	75%
	12

	9.Performance Management System helps people set and achieve meaningful goals
	0%
	0
	0%
	0
	0
	0%
	75%
	12
	56.25%
	9

	10.Employees are satisfied with the existing Performance Management System
	0%
	0
	6.25%
	1
	1
	6.25%
	75%
	12
	43.75%
	7

	11.High levels of performance are recognized and rewarded
	0%
	0
	0%
	0
	3
	18.75%
	81.13%
	13
	31.25%
	5

	12.Performance Appraisal training and meetings are meaningful and productive
	0%
	0
	0%
	0
	5
	31.25%
	50%
	8
	50%
	8

	13.Employees can appeal if they disagree with the appraisal.
	0%
	0
	6.25%
	1
	5
	31.25%
	56.2%
	9
	37.5%
	6

	14.Ratings are based on actual performance rather than personal feelings
	0%
	0
	6.25%
	1
	6
	37.5%
	56.25%
	9
	31.25%
	5

	15.Ratings are accurate and reflect actual performance
	0%
	0
	0%
	0
	0
	0%
	62.5%
	10
	68.75%
	11

	16.Managers take necessary steps to improve the performance of below rated employees.
	0%
	0
	0%
	0
	2
	12.5%
	25%
	4
	93.75%
	15




 4.1.3 Graphical Presentations:
1) Coaching relationship should exist between a supervisor and employee for better performance appraisals.


2) Leaders should support and encourage the employee to improve their performance appraisal.

3) Responsible people for preparing performance appraisal should give sufficient training.
	

4. There are sufficient Supervisors for employees to guide the performance.
5. Supervisors give available time to discuss suggestions, questions or problems with employees.

6. Employers are fair and consistent with their colleagues and other staff members.

7. Organization provides support and encouragement to their employee for improvement and development.

8. Performance evaluation tool is helpful for employee professionally and personally for growth and challenges.


9. Performance Management System (PMS) helps people set and achieve meaningful goals.


10. Employees are satisfied with the existing Performance Management System.


11. High levels of performance are recognized and rewarded.


12. Performance Appraisal training and meetings are meaningful and productive.


13. Employees can appeal if they disagree with the appraisal.


14. Ratings are based on actual performance rather than personal feelings.

15.Ratings are accurate and reflect actual performance

16.Managers take necessary steps to improve the performance of below rated employees.




4.2 Findings of the study
 Findings from the pie chart are main focus with 16 factors which has influence the employee performance, those  16 factors calculated in pie chart and summarized in the findings, In the table #1 employee satisfaction and dissatisfaction  percentages  level has calculate in the pie chart. Summary of the allover interpretation of 16 factors are , following the previous that strongly agree and agree is frequently over satisfied and satisfied employee, strongly disagree and disagree is frequently highly dissatisfied and dissatisfied employee, neutral is neither satisfied or dissatisfied employee.so perception from that most of the factors have identified 0% highly dissatisfied employee. In the some factors only 6.25% employee response for dissatisfactions, which is very little much response. Which factor have include highly satisfied employee and very few dissatisfied employee that factor is significant for company, after all company have to know much satisfied employee and that employee contribute the in the much production of company.
Most significant factors are: in the factor no.1 Almost 81% employee is highly satisfied and 43.75% are satisfied with their coaching relationship with supervisor which is significant for company.In the factor no.3 almost 75% employee are highly satisfied for leadership support to improve their performance appraisal but in the factor no.4 almost 81% are only satisfied for sufficient supervisors to guide performance of them.81% respondents are agree and satisfied with that their company rewarded and recognized for high level of performance in the factor no.11.Factor no.8)75% employees are highly satisfied for Performance evaluation tool is helpful for employee professionally. In the factor no.9)75% respondents agree and satisfied with Performance Management System which helps employee set and achieve meaningful goal and personally for growth and challenges. In the factor no.16Almost 95% respondent are strongly or highly satisfied and 32% respondent are agree or satisfied with the reason that Managers take necessary steps to improve.
Medium or average significant factors are : in factor no 2) 68.75% employee are highly satisfied and 50% are only satisfied and agree with leadership support and performance appraisal of their company.43.75% and 62.50% employee are agree and satisfied and also most satisfied for  available time of supervisor for their employee in the factor no.5 . In the factor 6 no. also same which is medium significant for company, there 56.25% employee are highly satisfied for employer behavior with their colleagues and other staff members. 62.50% employees are satisfied and highly satisfied for organizational support and encouragement in the factor no.7.There are also medium significant factors are from 12 to15. In those factors average no of employees are satisfied and highly satisfied, where neutral employee also there but very fewer, very little much employees are dissatisfied and 0% employees are highly dissatisfied.
















Chapter-5
Recommendations
Reviewing the findings, the study recommended that maximum employee is highly satisfied, and those are pleased employee and a pleased employee is an active employee. So that with high level of satisfied employee may not necessarily have a higher level of performance. High levels of satisfied employee also need higher level of performance.  Neutral employee who are confused about their satisfaction ,neither satisfied or dissatisfied, those employee have need five determinants which consist of independence, skill preference, support from superior, share knowledge and relationship with co- workers.
 Conclusion	
The result of the study have shown that employee performance has a positive and significant relationship with employee satisfaction, it clearly signifies that and increase in level of employee performance of Standard Group will also lead to higher employee satisfaction. A satisfied employee is believed to have positive performance level. This indicates the higher employee satisfaction increases radically the performance of Standard Group of company which will help the organizational earning targeted mission and objective. Moreover, as regards to study implication, study will provide relevant information to the management of the standard group as its regards to employee level of motivation and performance which also have positive impact on the overall performance of the company. The study is believed additional contribution and motivational concepts which are the sense that it combined expectancy with factors of employee performance evaluation.
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