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[bookmark: _Toc40930101]EXECUTIVE SUMMARY
This report is about the study that I have gone through during my internship at Dutch Bangla Bank. The study is about measuring the job satisfaction level of employees of Dutch Bangla Bank. Being a HR major, I know job satisfaction issue is really alarming/rising issue of every organization. If employees get satisfied what DBBL would serve them then productivity and efficiency will reach the goal in a satisfactory manner. But if not, then the productivity and efficiency will fall apart and may lead to large number of employee turnover. The first chapter of the report is to discuss the imprecise ideas for what the report has been created includes background, objectives, methodology and limitations of the report. The second chapter is to make understand the elaborate concept of job satisfaction. The third chapter is to analyze DBBL’s background, history, mission, vision, products and services. The fourth chapter is the most centric and significant part of the report as it shows how much employees are actually satisfied and dissatisfied. The employees of DBBL are moderately satisfied. The fifth chapter is critic part of the report as it shows the spotting out the main reasons behind the employee’s satisfaction and dissatisfaction of DBBL. The sixth chapter is to ponder some recommendations based on my academic and practical learnings so that those who are dissatisfied may get served well and HR department of the DBBL will look after the rising issues and take appropriate initiatives. According to my own understanding, this report does not have the information fully since DBBL is really strict regarding the confidentiality of information. However, as former intern of DBBL, I got the privilege to collect maximum of the information and used them in my report.
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[bookmark: _Toc40930102]CHAPTER 1: INTRODUCTION
This report is based on job satisfaction of Dutch Bangla Bank Limited. DBBL is a financial renowned bank with highest customers in Bangladesh. Bank is a business which distributes the medium of exchange. It involves in accepting deposits, make loans, pays checks and providing financial services. So Bank plays a very important role in economy around the world. In our country, DBBL bank plays a significant role too. I worked in DBBL bank as an intern at Panthapath branch. It is the most active and busiest branch than other branches. The management of DBBL and their employees are very supportive and their work environment is very friendly and helpful. They try their level best to provide services to their customers no matter what situations come up. I really got to learn many things specially how to handle tough customers efficiently. My internship was literally too good for me. My internship topic was on employee job satisfaction of DBBL bank. So I went through a survey on their employee’s job satisfaction, compensation, work environment, organization factors and so on regarding “are they satisfied or not”.
[bookmark: _Toc40930103]1.1 Background of the report
This report is mainly constructed in employee job satisfaction of Dutch Bangla Bank. Job satisfaction refers to either the employees of the organization are satisfied with their job or not. It can be evaluated through emotional and cognitive behavior. Job satisfaction is a really rising\alarming issue of every organization. It shows how effective their human resource management is. So it starts with job satisfaction so for that we have to figure it out whether their employees are served with satisfaction fully or not. After finishing my internship, I did a survey on DBBL’s employees and I discovered that the employees are moderately satisfied.
[bookmark: _Toc40930104]1.2 Scope of the report
I worked as an intern at DBBL bank at panthapath branch. All the officers and employees were supportive and helpful so that I could learn and it helped to enhance my inner proficiency. My main focus was on how much the employees of the DBBL bank were actually satisfied regarding job satisfaction, employee engagement, compensation, work environment, pension policy and so on. I got an opportunity to enhance my knowledge working among them during internship.


[bookmark: _Toc40930105]1.3 Objectives of the study
Here I am going to exchange views on two distinctive objectives like broad objective and specific objective.
Broad objective:  The centric point of broad objective of this report was to find the satisfaction level of the employees of DBBL.
Specific objective: 
· Finding out the satisfaction level of employee of DBBL. 
· Picking out the factors that probably made an influence on job satisfaction on employees of DBBL. 
· Spotting out the vital reasons of why employees were dissatisfied of DBBL.
· Discovering the reasons which leaded higher satisfaction among the employees of DBBL.
[bookmark: _Toc40930106]1.4 Methodology of the Study
Type of the study: Empiric research had formulated for the study.
Source of data: I used two kinds of source of data like primary data and secondary data.
Primary data:
· Face to face interview
· Questionnaire survey
· Direct Observation
Secondary data
· Annual report of Dutch Bangla limited
· DBBL’s local website
· Relevant books, research papers and journals
[bookmark: _Toc40930107]1.5 Data collection methods
In Data collection method, I had used primary data formulating face to face interview and questionnaire survey, direct observation and practical desk work.
· Target population: Permanent employees from DBBL Bank.
· Sampling method: Purposive sampling method.
· Sampling size: The total sample size was 50 people and all of them were permanent employees and among them 37 were male and 13 were female.
[bookmark: _Toc40930108]1.6 Limitations of the study
· The main hindrance I had to face while preparing this report is to talk to the interviewees were busy so that they were unwilling to cooperate
· Top level management was not that much supportive regarding giving updated information due to confidential issues
· Biasness were seemed
· Employees were not that much open to share opinions.
· Lack of practical knowledge


[bookmark: _Toc40930109]CHAPTER 2: LITERATURE REVIEW
Job Satisfaction is one of the most researched object in the area of workplace psychology. It involves with multitudinous psychological issues ranging from leadership to job design. Job satisfaction is the pleasurable emotional state resulting from the appraisal of one’s job as facilitating the achievement of one’s job values. In short, job satisfaction is like the extent to which people like satisfaction or dissatisfaction their jobs.
Here some author explored and shared their mind blowing thoughts on job satisfaction: “A pleasurable or positive emotional state resulting from the appraisal of one's job or job experiences”, (Locke, 1976). “Job satisfaction will be defined as the amount of overall positive affect or (feelings) that individuals have towards their jobs”, (Feldman & Arnold, 1983). “Job satisfaction is the amount of pleasure or contentment associated with a job. If you like your job intensely, you will experience high job satisfaction. If you dislike your job intensely, you will experience job- dissatisfaction”, (Brin). “Job satisfaction is closely linked to that individual’s behavior in the work place”, (Devis). “Job satisfaction is the key ingredient that leads to recognition, income, promotion and the achievement of the goals that lead to a feeling of fulfillment”, (Kaliski) (Venkatesh)
We know the modern times has been called ‘age of anxiety and stresses. People feel traumatic pressurized just to give better performance all the time at their jobs. So if they are not satisfied with their job they cannot deliver higher productivity and it will result in more absenteeism, lower morale, increase more conflicts with others and physical and mental problems. A low level of job satisfaction leads to pauperized life satisfaction. Job satisfaction is not the self-satisfaction, happiness or self-contentment but the satisfaction on the job.
There are some important factors present in job satisfaction, such as: Organizational factor, Organizational factors like salaries and wages, promotional chances and company policies are very important in job satisfaction. “Benefits maybe defined as remuneration from the employer to employee beyond wage or salary”, (Sloane). The employees generally want a pay system which is simple fair and line with expectations. Promotion indicates on employee’s worth to the organization which is highly moral boosting. “Promotion is vertical movement of an employee within the organization”, (Khanka). In other words, Promotion is the upward movement of an employee from one job to another higher one with more salary, status and responsibilities. A democratic organizational structure with fair and liberal policies is associated with high job satisfaction among the employees. Organizational factor of job satisfaction is an extent to which employee feels positively or negatively about different aspects of job. E.g. Job conditions, timing, structure, compensation, tasks and relationship with coworkers and responsibilities, (Omme) (Specter).
Work environment, the work environmental factors include supervision, work group and working condition(s). ‘An individual’s positive affective reaction of the target environment as a result of the individuals appraisal of the extent to which his/ her needs are fulfilled by the environment’, (Lufquist) (David).  There is job satisfaction where a supervisor is friendly and supportive to the workers. Organizations are system of cooperative activities and their coordination requires something intangible and personal that is largely a matter of personal relationships, (Barnard). Work group may create a bad or good impact on employees as well as their job satisfaction. The work group will be even a stronger source of satisfaction when members have the same attitude and values. ‘How well employees engage with factors in their working environments influences to a great extent their error rate, level of innovation and collaboration with other employees, absenteeism and ultimately, how long they stay in the job, (Chandrasekar).
Work itself, Job scope, and variety, lack of autonomy and freedom, role ambiguity and role conflict, and interesting work of the work which affect job satisfaction. The higher the level of responsibility, work pace and feedback higher the job scope and higher the level of satisfaction. Interesting work provides satisfaction to the employees as compared to work which is boring and monotonous. (Carol) Defined supervision as a forum where supervisees review and reflect on their work in order to do it better.
Social, Introduction of people with others or group may result in job satisfaction and dissatisfaction. Organizations are defined as social arrangements, constructed by people, who can also change them, (Buchanan) (Huczynski). If interaction is unsatisfied, a person may withdraw himself or herself in case of voluntary group. Ethics and moral of any organization contribute to a positive work culture. Also, this will create a positive impact on their job satisfaction.


[bookmark: _Toc40930110]CHAPTER 3: COMPANY PROFILE
[bookmark: _Toc40930111]3.1 Brief History of Dutch Bangla Bank
The principal joint endeavor bank of Bangladesh began the exercises of Dutch-Bangla Bank. The bank was an activity of nearby investors driven by M Sahabuddin Ahmed (Founding Chairman) and the Dutch organization FMO.
Dutch Bangla Bank is the principal bank in Bangladesh to be completely robotized. In 2002, the Department of Electronic Banking was built up to embrace quicker mechanization and for this situation bring present day banking administrations. Complete robotization was finished in 2003 and in this manner acquainted plastic cash with the Bangladeshi individuals. Dutch Bangla Bank additionally works the nation's biggest ATM armada and lessens client expenses and charges by 5% all the while. Besides, numerous commentators have been shocked by the way that Dutch Bangla Bank has picked a lower benefit way for the division. Dutch Bangla Bank pursued mass mechanization of banking as a CSR movement and never looked to benefit from this part. Thus, it presently offers unparalleled financial innovation coordination to every one of its clients. As a result of this attitude, most neighborhood banks have joined the financial framework of Dutch Bangla Bank as opposed to following their own.
Indeed, even with the historical backdrop of enormous specialized ventures and even huge gifts, the certainty of clients and financial specialists has never decreased. Dutch-Bangla Bank stock made the most astounding offer value record on Dhaka Stock Exchange in 2008.
[bookmark: _Toc40930112]3.2 An overview of DBBL
Dutch-Bangla Bank is a second era business private bank. During its residency, this bank made an achievement in the financial area's prosperity. The bank has an accomplished group of banking experts. Beginning with a branch in 1996, DBBL has extended to thirty (39) branches, with nine branches outside the capital. It has established extensive correspondent banking relationships with several local banks to provide client services throughout Bangladesh. In order to facilitate international trade transactions, it has established correspondent relations with a number of international banks operating worldwide.
[bookmark: _Toc40930113]3.3 Philosophy of DBBL
Dutch-Bangla Bank Limited's Purpose Continues to Provide Modern and Innovative Products and Services to Bangladeshi Customers Partnership with FMO Opportunities for Opportunity to Attract Modern World Banking Tools and Strategies in the Western World The scene that can be mixed scene is the overall neighborhood traditions and practices. The bank is focused on being a refined and expert association, giving one-window administration to its clients.
[bookmark: _Toc40930114]3.4 Focus of DBBL
DBBL's centre is to give one counter support of our customers covering. They provide both Commercial Banking (Deposit Accounts) and Consumer Banking (Retail Baking).  In consumer banking they provide, Traveler Cheques and Foreign & Inland Remittances. They focus on Financial Services, Corporate Banking, Asset & liability management, Liquidity & capital Resources Management, Information technology and Human Resources.
[bookmark: _Toc40930115]3.5 Strategy of DBBL
The methodologies are overseeing and work the Bank in the most productive way to upgrade budgetary execution and to control cost of reserve. They make progress toward consumer loyalty through quality control and conveyance of auspicious administrations. To distinguish clients' credit and other financial needs and screen their discernment towards our exhibition in gathering those prerequisites. They try to increase direct communication with their client to develop and cultivate a closer relation with customers. Work about companies plans, policies, and employee satisfactory level for better output.
[bookmark: _Toc40930116]3.6 Mission and Vision
[bookmark: _Toc40930117]3.6.1 Mission
Dutch-Bangla Bank engineers enterprise and creativity in business and industry with a commitment to social responsibility. "Profits alone" do not hold a central focus in the Bank's operation; because "man does not live by bread and butter alone".
[bookmark: _Toc40930118]3.6.2 Vision
Dutch-Bangla Bank dreams of better Bangladesh, where arts and letters, sports and athletics, music and entertainment, science and education, health and hygiene, clean and pollution free environment and above all a society based on morality and ethics make all our lives worth living. Dutch-Bangla Bank’s essence and ethos rest on a cosmos of creativity and the marvel-magic of a charmed life that abounds with spirit of life and adventures that contributes towards human development.


[bookmark: _Toc40930119]3.7 DBBL Admired Banking Products
ATM Services:
We can get DBBL ATMs everywhere throughout the nation, at our past area of our office, adjacent market, college, school and school premises, air terminal, railroad station, and so on. DBBL uses ATM pools anywhere in the country.
Treasury:
DBBL is equipped to subscribe to Reuters' terminals and manage the treasury by operating on a suite network. It is also equipped with skilled manpower.
Account Service:
DBBL gives all record benefits according to the rules of the Central Bank (Bangladesh Bank). DBBL gives aggressive loan costs and gives premium quality administrations to accounts.
Remittance:
DBBL gives premium quality administrations to accumulation of settlements and settlements with the assistance of its top of the line journalists and prepared staff. Dispatches on-line banking administrations and turns into a Swift Alliance get to part, empowering its branches to send and get immediate instalment directions, which help to give premium administrations.
Western Union:
Western Union Financial Services Inc. the United States is the main dependable and solid cash move organization on the planet. This cutting edge electronic innovation based cash move organization has increased worldwide notoriety in the most limited time by moving cash starting with one nation then onto the next Dutch-Bangla Bank Ltd. Western Union Financial Services Inc. A delegation has signed an agreement with the United States on February 7, 2006.
Internet Banking: 
DBBL Internet Banking empowers a client to get to his/her own or business accounts whenever from home, office or anyplace voyaging. Web banking gives clients the opportunity to pick their very own financial time, which can spare time, cash and exertion. It's quick, simple, secure, and best.


[bookmark: _Toc40930120]CHAPTER 4: ANALYSIS AND INTERPRETATION OF DATA
[bookmark: _Toc40930121]4.1 Questionnaire
SA=STRONGLY AGREE   A=AGREE N=NEUTRAL   D=DISAGREE   SD=STRONGLY DISAGREE 
	
	
	SA
	A
	N
	D
	SD
	

	SL
	Particulars
	5
	4
	3
	2
	1
	Avg.

	1
	The management of DBBL is supportive of me
	25
	9
	7
	6
	3
	4.20

	2
	I think that my responsibilities are clear
	7
	25
	10
	5
	3
	4.06

	3
	The amount of work, expected from me, is reasonable
	20
	18
	5
	3
	4
	3.43

	4
	The organization has fair policies for promotion for all employees
	15
	24
	6
	4
	1
	3.90

	5
	I have a clear understanding of my career or promotion path in DBBL
	19
	15
	10
	3
	3
	3.53

	6
	I think I can balance my work and personal life properly doing job at DBBL
	10
	6
	12
	14
	8
	3.70

	7
	I get rewarded for my dedication and commitment towards the work
	29
	7
	10
	2
	2
	3.03

	8
	I am satisfied with the level of comfort in my physical workplace
	25
	9
	5
	6
	5
	3.56

	9
	I believe I will be able to reach my full potential in DBBL
	17
	20
	7
	3
	3
	3.50

	10
	I have access to the material resources I need, to do my job properly
	9
	23
	10
	6
	2
	4.60

	11
	I have the training I need, to do my job
	30
	11
	6
	2
	1
	4.40

	12
	My job utilizes my skills and abilities as much as it could
	10
	22
	7
	5
	6
	4.04

	13
	There is no hygiene issue in any branch of DBBL
	3
	7
	10
	18
	12
	2.70

	14
	I receive recognition frequently from my manager
	3
	25
	11
	6
	5
	4.06

	15
	I do believe the leadership team take my feedback seriously
	10
	23
	4
	9
	4
	4.54

	16
	I feel comfortable giving upward feedback to my supervisors
	10
	19
	9
	8
	4
	4.23

	17
	I feel like co-workers give each other respect in DBBL
	13
	17
	12
	6
	2
	3.90

	18
	I feel connected to my co-workers
	15
	18
	9
	5
	3
	3.76

	19
	My manager treats all the team members equally
	11
	14
	9
	8
	8
	4.60

	20
	I do feel like the management team here is transparent
	14
	10
	13
	6
	7
	4.40

	21
	There is a good communication from managers to employees
	9
	20
	12
	6
	3
	4.13

	22
	My participation is encouraged in the decision making process
	12
	18
	7
	8
	5
	4.20

	23
	I am satisfied with my pay rate and benefits
	7
	15
	17
	6
	5
	4.56

	24
	I always get the salary on time
	22
	10
	12
	4
	2
	3.46

	25
	I am satisfied with the process used to determine annual raises
	19
	11
	6
	8
	6
	4.03

	26
	The retirement policy of DBBL is satisfactory
	18
	12
	7
	9
	4
	3.96

	27
	I do believe that we work authentically by our organizational values
	15
	18
	6
	7
	4
	3.90

	28
	Our executive teams contribute to a positive work culture
	12
	16
	14
	5
	3
	4.03

	29
	The moral in department is significant
	17
	8
	14
	7
	4
	4.10

	30
	The management makes changes based on my suggestion and feedback
	13
	19
	6
	7
	5
	4.06


                                                                                                                          


[bookmark: _Toc40930122]4.2 Questionnaire Analysis and Interpretation
Table 1 Personal information: Male and Female
	MALE
	FEMALE

	37
	13




Interpretation
Among 50 respondents, 74% respondents are male and 26% respondents are female.


Personal information: Male
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly disagree
	Average

	7
	11
	9
	7
	3
	3.32 (Among 37 Male and Out of 5.0)




Interpretation
Among 37 male respondents, 30% agreed, 19% strongly agreed, 19% disagreed and 24% were neutral. So, here we can see the satisfaction level of these male respondents are moderate as they have issues with pay rates and benefits, work/life balance and too much work load.


Personal information: Female
	Strongly agree 
	Agree 
	Neutral
	Disagree
	Strongly disagree 
	Average

	2
	3
	5
	2
	1
	3.22 (Among 13 female and Out of 5.0)




Interpretation
Among 13 female respondents, 23% agreed, 15% strongly agreed, 15% disagreed and 39% were neutral. So, here we can see the satisfaction level of these female respondents are fair. They have just one specific issue which is hygiene.


	AGE
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	18-29
	3
	4
	5
	3
	2

	30-39
	2
	3
	6
	4
	3

	40-55
	1
	3
	1
	2
	1

	55+
	2
	1
	2
	1
	0


Table 2 Age

Interpretation
Here, the age group 40-55 and 55+ have a higher satisfaction level than the other two groups and 30-39 they are moderately satisfied and lastly, age group 18-29 have a satisfaction level of less than average.


Table 3 Personal information: Experience
	Less than a year
	1-3 years
	4-6 years
	More than 6 years

	7
	26
	11
	6




Interpretation
Among 50 respondents, 14% respondents have less than a year of experience. 52% respondents have 1-3 years of experience. 22% respondents have 4-6 years of experience. 12% respondents have more than 6 years of experience.

Table 4 I am satisfied with the level of comfort in my physical workplace.
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	25
	9
	5
	6
	5




Interpretation
DBBL makes sure to stay committed to health and safety practices for their employees. Most of the employees are satisfied and agreed with the term. Male employees do not have issues with that so most of them agreed to this. And female employees were neutral on this matter as they feel secure but some of them claimed that they are dissatisfied as most of the time they have to leave office late, as work load is too much and transportation issue becomes a great problem. But, DBBL provides enough leaves for employees who get sick often. DBBL abides by the law of business and gives guidance towards health and safety practices. So, DBBL should ensure the transport system by providing ‘pick & drop’ service to its employees.


Table 5 I think that my responsibilities are clear
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	7
	25
	10
	5
	3




Interpretation
Employees of the DBBL have a clear concept of their doing and what’s their individual goal to achieve towards bank. The manager supervises the employees very precisely and give them clear vision of what they have to do. If any question arises they feel free to ask their manager. On the other hand, some employees claimed that they do not feel the same way when they are asked about their responsibilities are clear or not.

Table 6 The amount of work, expected from me, is reasonable
	Strongly  Agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	20
	18
	5
	3
	4




Interpretation
DBBL does not pressurize much on employees. As employees have specific knowledge about their responsibilities so managers are expecting them to do better and to give their best. On the contrary, some employees claimed that they are dissatisfied when they are asked and they give explanation like they feel very pressurized and they think that the amount of work expects from them are not always reasonable. Very few percentage of new employees do not understand what they are asked to do at all.

Table 7 The organization has fair policies for promotion for all employees 
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	15
	24
	6
	4
	1




Interpretation
DBBL arranges a good promotion policy for all the employees. If any employees give their best at their job, they get rewarded. On the contrary, some employees do not agree with this term as they feel that they are giving their best but they are not getting their deserving reward for their hard work and they feel that they are underrated employees. But these employees are very few and satisfied employee’s percentage are high.

Table 8 I think I can balance my work and personal life properly doing job at DBBL
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	10
	6
	12
	14
	8




Interpretation
We all know bank is the most pressurized and busy work place. Sometimes employees feel excessive pressure cannot even concentrate on other things in life. The percentage of DBBL’s employee’s satisfaction over work life balance is very low. Mostly employees claimed that because of their work pressure they cannot even focus on their family. Their relationship with their families is hampering. So DBBL needs to focus this alarming issue and do whatever it needs to take for their employee’s mental health.

Table 9 I get rewarded for my dedication and commitment towards the work
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	29
	7
	10
	2
	2




Interpretation
Rewarding hard working employees, is very and appreciative move. Very big portion of employees of DBBL are very satisfied as they claim that they are paid off fairly and they get rewarded very frequently and sometimes they get promoted frequently. So they think that their dedication and commitment toward DBBL are getting paid off properly and appreciably. On the contrary, it has a conflicting issue too. Because more than average employees think that they are treated unfairly. As they are giving their 100% but they are not appreciated by their managers at all. They are claiming that they are not getting rewarded for their immense dedication. So DBBL needs to draw and attention this matter.

Table 10 I believe I will be able to reach my full potential in DBBL
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	17
	20
	7
	3
	3




Interpretation
Employees of DBBL believe that they are able to reach their full potential through working in DBBL. Employees can have the opportunity of increasing their skill, and practical knowledge which is basically potentiality. Most of the employees agree and appreciate that they gave the chance of improving their caliber and potentiality. Very few employees have the opposite phase, that they have the average chance for their growing on DBBL.


Table 11 I have access to the material resources I need, to do my job properly
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	9
	23
	10
	6
	2




Interpretation
DBBL ensures that every employee have the enough tool or resources to do their work, which is actually accurate because mostly employees admit that they are getting the resources that they are needed to do their job and when they need something they have full access to the material resource room. Very few new employees do not agree as they did not get their resources yet and they think that managers should pay attention to them to get their things as soon as possible.


Table 12 I have the training I need, to do my job
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	30
	11
	6
	2
	1




Interpretation
DBBL basically hires skilled and knowledgeable employees but in case their employees need to get more training to do the work more efficiently then they provide their employees when needed to get. Mostly employees are actually satisfied for getting the training especially less skilled employees whenever senior skilled employees one to have. New junior employees have the issue that they should have the chance of getting proper training too. But the percentage of the unsatisfied employees are very few but managers and management should focus on this area too.
. 


Table 13 There is no hygiene issue in any branch of DBBL
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	3
	7
	10
	18
	12




Interpretation
It is very an alarming issue for DBBL. We all know that how much hygiene is important for an employee know matter what workplace he/she working. Very few employees are satisfied but mostly employees are dissatisfied as they claim that except head office, no branch is maintaining a higher hygiene like washroom of the offices, water is not purified that much, and peons are not maintaining hygiene when they are serving tea/food to the employees so management should specifically draw an attention to this problematic area.


Table 14 I receive recognition frequently from my manager
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	3
	25
	11
	6
	5




Interpretation
Most of the employees about the average are satisfied and they claim that they received recognition frequently from their managers. Their managers are really supportive and appreciate their hard works and motivates them to do better. Employees are satisfied because when they get recognition and appreciated, they feel like their hard work and dedication get paid off fairly and they get more enthusiasm to do their part of work more passionately. On the other hand, newly joined employees are less satisfied as they claimed that their managers are being rude to them and do not get recognition even if they are giving their best. Managers should be more softly handled their newly employees.



Table 15 I do believe the leadership team take my feedback seriously
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	10
	23
	4
	9
	4




Interpretation
Above average employees of DBBL agreed on terms of their satisfaction level that the leadership team take their feedback. Employees were claiming that their ideas get appreciated whenever they initiate it to their managers or leadership teams. Their managers never disrespect or discard their opinions. In fact, every employee is open to give opinions and share his/her thoughts. Very few employees went neutral when they were asked this question and claimed that sometimes they are not that much open to share their thoughts and not even encouraged to do so. Managers should draw attention to this group of employees.


Table 16 I feel comfortable giving upward feedback to my supervisors
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	10
	19
	9
	8
	4




Interpretation
Above average of the employees of DBBL agreed and few employees were neutral when they were asked if they are comfortable giving upward feedback to their supervisors or not. The employees feel comfortable to share feedback whenever any major decision making process is going on. Even managers encourage them to speak up for new ideas and knowledge. Managers create friendly environment so that employees feel free and comfortable; and ask without any hesitations whenever they get stuck.


Table 17 I feel like co-workers give each other respect in DBBL
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	13
	17
	12
	6
	2




Interpretation
Mostly employees were satisfied in the terms of giving respect to each other. No matter what positions employees hold, they are bound to be respectful to their peers in DBBL. DBBL has created this amazing culture and make sure that every one of the organization are abiding by the rules. Some few new employees showed dissatisfaction as they claimed that they are not taken seriously sometimes by the managers. Management should come forward to sort this issue. 



Table 18 My manager treats all the team members equally
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	11
	14
	9
	8
	8




Interpretation
Above average of the employees agreed with the term of being treated equally by their managers. They claim that their managers treat everyone equally and there is no biasness or highly favoring some employees or giving special attention towards a particular group of employees. On the contrary, rest of the employees were claiming strongly that they have seen and experienced that they are not treated as per their expectations. Biasness is present; experienced and old employees always get the preferences and their opinions are more likely to be welcomed by the supervisors. Management should come forward and take steps to solve this issue.



Table 19 I do feel like the management team here is transparent
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	14
	10
	13
	6
	7




Interpretation
Above average of the employees were satisfied and claimed that the management team is transparent. Employees feel that everyone is treated equally and are open to share ideas and knowledge and they can participate in decision making process as well as no matter what is happening inside the organization, management team always lets everyone know and asks for cooperation and encourages their employees solve the issues together. On the contrary, some employees went neutral and some employees were strongly dissatisfied as they feel that they are not getting equal treatment and said exactly opposite of what majority of the employees claimed. Management team should discuss regarding this issue with this group of employees to come to a solution.


Table 20 There is a good communication from managers to employees
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	9
	20
	12
	6
	3




Interpretation
Most employees from DBBL agreed with the term of good communication. They claimed that they share a strong bond with their peers and managers. Every employee of DBBL treats each other like family. But, few new employees went neutral as they claimed that they find difficulty to cope with and the working environment is not that much friendly. Few old employees seemed dissatisfied as they still find non-friendly and incomprehensible communication from managers to employees.


Table 21 My participation is encouraged in the decision making process
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	12
	18
	7
	8
	5




Interpretation
Most of the employees of DBBL agreed that their participation is encouraged in the decision making process. Managers and senior officers ask for opinions and involve everyone during any major task or decision making process. Everyone’s ideas and opinions are appreciated to share in DBBL. But, few employees who have less than two year of experience are dissatisfied as they strongly think that they are not always encouraged in decision making process. DBBL should come forward to solve this issue.


Table 22 I am satisfied with my pay rate and benefits
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	7
	15
	17
	6
	5




Interpretation
Above average of the employees of DBBL are satisfied with the pay rate and benefits. Employees claim that DBBL is providing two festival bonuses, plus they always get their salaries on time and the amount of salary they are getting is fair enough for them. But, few of the employees are dissatisfied as they feel that they are underrated employees and they are not getting the right amount of pay which they feel that they deserve to get. DBBL should come forward to solve this issue.


Table 23 I always get the salary on time
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	22
	10
	12
	4
	2




Interpretation
Most of the employees of DBBL claimed that they always get the salary on time and it motivates them to work more passionately. But few employees said exactly opposite and claimed that only employees from general banking get salaries on time and others have to wait always. DBBL should come forward to solve this issue.


Table 24 I am satisfied with the process used to determine annual raises
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	19
	11
	6
	8
	6




Interpretation
The annual raise policy of DBBL is satisfactory, had claimed by above average of the employees of DBBL. Employees claim that the process DBBL uses to determine their annual raise, is completely fair. In fact, DBBL is very much concerned about it and discuss with their employees whether they are happy with it or not. Few employees claim that they are not satisfied with the annual raise as they see some biasness and favoring only some specific group of people to give proper annual raise.



Table 25 The retirement policy of DBBL is satisfactory
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	18
	12
	7
	9
	4




Interpretation
DBBL arranges a good retirement system for employees and above average of the employees agreed with the term as they claimed that DBBL arranges a good retirement system. Because they have seen that old employees got paid a good amount of pension and the system they use to determine. On the contrary, a good amount of people are neutral and some employees were dissatisfied as the amount of pension should be increased and the retirement planning system should be easier to understand and to demonstrate and provide them a good security.



Table 26 Our executive teams contribute to a positive work culture
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	12
	16
	14
	5
	3




Interpretation
Above average of the employees are satisfied with having a positive culture contributed by executive teams. Employees claim that they always get positive vibe and motivations from executive teams so that they can work more passionately with more efficiency. Executive teams make sure that there employees are comfortable and if any issue arises, they can consult and take initiatives to eradicate the issue. Very few employees were neutral as they are not much happy with their executive team. As their executive teams sometimes put them into difficult situations and when employees ask for help, they take too much time to handle it. 




Table 27 The moral in department is significant
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	17
	8
	14
	7
	4




Interpretation
Above average of the employees were satisfied and claimed that the moral in department is significant. Employees feel that everyone is treated equally and are open to share ideas and knowledge and they can participate in decision making process as well as no matter what is happening inside the organization, management team always lets everyone know and asks for cooperation and encourages their employees solve the issues together. On the contrary, some employees went neutral and some employees were strongly dissatisfied as they feel that they are not getting equal treatment and said exactly opposite of what majority of the employees claimed. Management team should discuss regarding this issue with this group of employees to come to a solution.



Table 28 I feel connected to my co-workers
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	15
	18
	9
	5
	3




Interpretation
Majority of the employees are satisfied and they feel connected to their coworkers as job satisfaction at work place is very important and the work environment is the key to that. If employees are cooperating and creating a friendly atmosphere and get positive vibes so that they can work together with strong power of employee engagement. Connectivity among employees leads to an organization’s failure or success as unity is the first pillar of any success. Few employees went neutral as they feel less connected and see some biasness and favoring only specific group of employees by their managers. Managers should be aware of this and get to know every team members and keep a healthy relationship with all of them.

[bookmark: _Toc40930123]4.3 Overall Results
	SL
	Particulars
	Gender 
	SA
	A
	N
	D
	SD

	
	
	
	5
	4
	3
	2
	1

	1
	The management of DBBL is supportive of me
	M
	 5
	11
	13 
	7 
	1 

	
	
	F
	2
	3
	5
	2
	1 

	2
	I think that my responsibilities are clear
	M
	9
	10 
	13
	4
	1 

	
	
	F
	3
	5
	2
	1
	2

	3
	The amount of work, expected from me, is reasonable
	M
	10
	5
	12
	5
	5

	
	
	F
	5
	2
	3
	1 
	2 

	4
	The organization has fair policies for promotion for all employees
	M
	11 
	13 
	9 
	2 
	2 

	
	
	F
	2 
	3 
	5 
	2 
	1 

	5
	I have a clear understanding of my career or promotion path in DBBL
	M
	6 
	8 
	14 
	4 
	5 

	
	
	F
	2 
	2 
	4 
	3 
	2 

	6
	I think I can balance my work and personal life properly doing job at DBBL
	M
	7 
	5 
	13 
	7 
	7 

	
	
	F
	3 
	2 
	5 
	2 
	1 

	7
	I get rewarded for my dedication and commitment towards the work
	M
	9 
	12 
	10 
	4 
	2 

	
	
	F
	2 
	3 
	4 
	3 
	1 

	8
	I am satisfied with the level of comfort in my physical workplace
	M
	10 
	12 
	9 
	4 
	2 

	
	
	F
	1 
	3 
	4  
	3 
	2 

	9
	I believe I will be able to reach my full potential in DBBL
	M
	8 
	11 
	13 
	3 
	2 

	
	
	F
	3 
	4 
	3 
	2 
	1 

	10
	I have access to the material resources I need, to do my job properly
	M
	9 
	12 
	8 
	5 
	3 

	
	
	F
	1 
	2 
	3 
	4 
	3 

	11
	I have the training I need, to do my job
	M
	8 
	5 
	12 
	9 
	3 

	
	
	F
	3 
	2 
	4 
	1 
	3 

	12
	My job utilizes my skills and abilities as much as it could
	M
	5 
	11 
	12 
	6 
	3 

	
	
	F
	4 
	2 
	3 
	3 
	1 

	13
	There is no hygiene issue in any branch of DBBL
	M
	3 
	5 
	9 
	12 
	9 

	
	
	F
	0 
	2 
	4 
	4 
	3 

	14
	I receive recognition frequently from my manager
	M
	8 
	12 
	9
	5 
	3 

	
	
	F
	2 
	3 
	4 
	1 
	3 

	15
	I do believe the leadership team take my feedback seriously
	M
	9 
	8 
	12 
	3 
	5 

	
	
	F
	4 
	2 
	4 
	2 
	1 

	16
	I feel comfortable giving upward feedback to my supervisors
	M
	 5
	11
	13 
	7 
	1 

	
	
	F
	2
	3
	5
	2
	1 

	17
	I feel like co-workers give each other respect in DBBL
	M
	9
	10 
	13
	4
	1 

	
	
	F
	3
	5
	2
	1
	2

	SL
	Particulars
	Gender 
	SA
	A
	N
	D
	SD

	
	
	
	5
	4
	3
	2
	1

	18
	I feel connected to my co-workers
	M
	10
	5
	12
	5
	5

	
	
	F
	5
	2
	3
	1 
	2 

	19
	My manager treats all the team members equally
	M
	11 
	13 
	9 
	2 
	2 

	
	
	F
	2 
	3 
	5 
	2 
	1 

	20
	I do feel like the management team here is transparent
	M
	6 
	8 
	14 
	4 
	5 

	
	
	F
	2 
	2 
	4 
	3 
	2 

	21
	There is a good communication from managers to employees
	M
	7 
	5 
	13 
	7 
	7 

	
	
	F
	3 
	2 
	5 
	2 
	1 

	22
	My participation is encouraged in the decision making process
	M
	9 
	12 
	10 
	4 
	2 

	
	
	F
	2 
	3 
	4 
	3 
	1 

	23
	I am satisfied with my pay rate and benefits
	M
	10 
	12 
	9 
	4 
	2 

	
	
	F
	1 
	3 
	4  
	3 
	2 

	24
	I always get the salary on time
	M
	8 
	11 
	13 
	3 
	2 

	
	
	F
	3 
	4 
	3 
	2 
	1 

	25
	I am satisfied with the process used to determine annual raises
	M
	9 
	12 
	8 
	5 
	3 

	
	
	F
	1 
	2 
	3 
	4 
	3 

	26
	The retirement policy of DBBL is satisfactory
	M
	8 
	5 
	12 
	9 
	3 

	
	
	F
	3 
	2 
	4 
	1 
	3 

	27
	I do believe that we work authentically by our organizational values
	M
	5 
	11 
	12 
	6 
	3 

	
	
	F
	4 
	2 
	3 
	3 
	1 

	28
	Our executive teams contribute to a positive work culture
	M
	3 
	5 
	9 
	12 
	9 

	
	
	F
	0 
	2 
	4 
	4 
	3 

	29
	The moral in department is significant
	M
	8 
	12 
	9
	5 
	3 

	
	
	F
	2 
	3 
	4 
	1 
	3 

	30
	The management makes changes based on my suggestion and feedback
	M
	9 
	8 
	12 
	3 
	5 

	
	
	F
	4 
	2 
	4 
	2 
	1 




[bookmark: _Toc40930124]CHAPTER 5: FINDINGS
I have found some positive and negative findings after reviewing all the survey questions and outcome results. 
[bookmark: _Toc40930125]5.1 Positive findings
· The organization fairly treat every employee no matter what his designation is.
· Employee engagement is really appreciable. 
· DBBL serves enough training and resources that an employee needs.
· The career growth for employees are really high.
· The employees of DBBL are encouraged to grow like their participation in decision making process get uplifted.
· The moral and ethics of DBBL management is really admirable so employees feel safe that no injustice will occur.
· Employees are satisfied with promotion policy so that the employee retention is high.
[bookmark: _Toc40930126]5.2 Negative Findings
· The hygiene issue is really sickening. Especially for female employees, they feel so gross using the washroom.
· The employees do not appreciate the annual raises because they feel they deserve more than they are getting.
· The employees feel that they cannot balance their work and personal life because of work pressure and work schedule.


[bookmark: _Toc40930127]CHAPTER 6: RECOMMENDATION AND CONCLUSION
[bookmark: _Toc40930128]6.1 Recommendation
· DBBL has good benefit package but it has no implementation in real life. Management should look after it to increase the satisfaction level of employees.
· Number officers should be increased in new branches so that work load can be balanced equally and fairly rather than putting heavy work load on one officer.
· Hr management should take drastic step toward cleaning the washroom and other hygiene issues.
· Hr management can come up with some recreation ideas and arrange it for employees so that they feel less monotonous and feel excited when they get back to work with less stress.
[bookmark: _Toc40930129]6.2 Conclusion
Undoubtedly, job satisfaction is an influential aspects of a worker’s life. Job satisfaction is an intrinsic element of organizational climate and an overriding in management employee relationship. Every individual associates oneself with the organization come up with the ideas to satisfy their needs and every organization take hold of an individual with an idea of using his services in carrying off the organizational goal. The both parties expects something better from each other. There should not be any rift between the expectations of both and if there’s any rift, then it may lead to dissatisfaction on both sides.
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[bookmark: _Toc40930131]SURVEY QUESTIONNAIRE: SURVEY ON JOB SATISFACTION OF BANK EMPLOYEES
What is your gender?
· Male
· Female
· Other

What is your age?
· 18-29
· 30-39
· 40-55
· 55+

In which department do you work?
-----------------------------------------------------

How many years have you been with this company?
· Less than a year
· 1-3 years
· 4-6 years
· More than 6 years


1. The management of DBBL is supportive of me-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

2. I think that my responsibilities are clear-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

3. The amount of work, expected from me, is reasonable-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

4. The organization has fair policies for promotion for all employees-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

5. I have a clear understanding of my career or promotion path in DBBL-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

6. I think I can balance my work and personal life properly doing job at DBBL-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

7. I get rewarded for my dedication and commitment towards the work-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
8. I am satisfied with the level of comfort in my physical workplace-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

9. I believe I will be able to reach my full potential in DBBL-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

10.  I have access to the material resources I need, to do my job properly-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

11. I have the training I need, to do my job-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

12.  My job utilizes my skills and abilities as much as it could-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

13.  There is no hygiene issue in any branch of DBBL-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree


14.  I receive recognition frequently from my manager-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

15.  I do believe the leadership team take my feedback seriously-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

16.  I feel comfortable giving upward feedback to my supervisors-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

17.  I feel like coworkers give each other respect in DBBL-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

18.  I feel connected to my coworkers-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

19.  My manager treats all the team members equally-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

20.  I do feel like the management team here is transparent-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

21.  There is a good communication from managers to employees-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

22.  My participation is encouraged in the decision making process-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

23.  I am satisfied with my pay rate and benefits-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

24.  I always get the salary on time-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

25.  I am satisfied with the process used to determine annual raises-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

26.  The retirement policy of DBBL is satisfactory-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree



27.  I do believe that we work authentically by our organizational values-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

28.  Our executive teams contribute to a positive work culture-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

29.  The moral in department is significant-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

30.  The management makes changes based on my suggestions and feedback-
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

[bookmark: _Toc40930132]SURVEY RESPONSES https://drive.google.com/drive/folders/1mzwb9A3j1u3gVD8UU2XvExjpqpl3cthK?usp=sharing

SEX 	MALE 	FEMALE 	37	13	MALE AND FEMALE 	STRONGLY AGREE 	AGREE 	NEUTRAL 	DISAGREE 	STRONGLY DISAGREE 	7	11	9	7	3	Female 	Strongly agree 	Agree 	Neutral 	Disagree	Strongly disagree 	2	3	5	2	1	Strongly Agree	18-29	30-39	40-55	55+	3	2	1	2	Agree	18-29	30-39	40-55	55+	4	3	3	1	Neutral	18-29	30-39	40-55	55+	5	6	1	2	Disagree	18-29	30-39	40-55	55+	3	4	2	1	Strongly Disagree	18-29	30-39	40-55	55+	2	3	1	0	Experience	Less than a year	1-3 years	4-6 years	More than 6 years	7	26	11	6	Chart 	strongly agree 	Agree	Disagree 	Neutral 	strongly disagree 	25	9	5	6	5	chart 	strongly agree 	agree 	disagree 	neutral 	strongly disagree 	7	25	10	5	3	Chart 	strongly agree 	Agree 	Neutral	Disagree	strongly disagree 	20	18	5	3	4	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	15	24	6	4	1	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	10	6	12	14	8	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	29	7	10	2	2	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	17	20	7	3	3	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	9	23	10	6	2	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	30	11	6	2	1	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	3	7	10	18	12	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	3	25	11	6	5	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	10	23	4	9	4	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	10	19	9	8	4	Chart 	
strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	13	17	12	6	2	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	11	14	9	8	8	Chart 	
strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	14	10	13	6	7	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	9	20	12	6	3	Chart 	strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	12	18	7	8	5	Chart 	
strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	7	15	17	6	5	Chart 	
strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	22	10	12	4	2	Chart 	
strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	19	11	6	8	6	Chart 	
strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	18	12	7	9	4	Chart 	
strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	12	16	14	5	3	Chart 	
strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	17	8	14	7	4	Chart 	
strongly agree 	Agree 	Neutral	 Disagree	strongly disagree 	15	18	9	5	3	2

image1.jpeg
«

Dutch-Bangla Bank Limited





image2.png
[UIV]
{LJF  United International University

QUEST FOR EXCELLENCE




