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Executive Summary 
As the part of my internship program, this report is a mandatory requirement for BBA (Bechelor of business administration) of United International University. Three months of my internship, working experience was amazing in Satmasjid Branch, Dhaka. I tried to provide a clear idea about general banking activities and performance evaluation of Dutch Bangle Bank Limited. 
 At present Dutch Bangle Bank Limited is operating with 184 Branches different areas of the country. This report focused on my three months theoretical and practical working experiences in general banking sector of DBBL.  The bank offers a high range of products and services which includes Deposits and Advances Products, Personal Banking, Corporate Banking, SME Banking, Internet Banking, Mobile Banking, Agent Banking etc. 
In this report, I have shown 5 Years graphical presentation of ratio analysis which will help to let know about financial performance of DBBL. It can properly express the actual situation DBBL Performance. So overall investment performance of DBBL increasing day by day.
In this report I want to share comparison between five recent years performance of Dutch Bangla Bank. Because comparison can shows the true position of the banks. Comparison can also prove that banks are progressing in their own way. That’s why their sustainability level makes them stronger competitor in the competitive market. Day by day Banks performing loan and non-performing loan increasing and sometimes fluctuate at a range.  In findings, I discuss about hire efficient employee, so that customer will not face problems. And also improve their service system, maintain all the booths and branches. In recommendation, I discuss that how to remove that problems and also solve the problems quickly.




[bookmark: _GoBack]







Table of Contents
1	Introduction…………………………………………………………………………………10
1.1	DBBL Overview……………………………………………………………………….10
1.2	The Origin of  report	10
1.3	Purpose of  report	10
1.4	Objective of the report	10-11
1.5	Methodology 	11
    1.5.1 primary data	11
    1.5.2 secondary data	11
1.6	Scope of my report	11
1.7	Preview of my report	12
2. DBBL overview and background history  	13
2.0 History of DBBL	14
     2.1 Mission of DBBL	14
2.2 Vision of DBBL	15
2.3 Core objective of DBBL	15
2.4 Product and services of the DBBL	15
2.5 Retail loan	15-16
2.6	Deposit products 	16-17
2.6.1 Current accounts	16
2.6.2 	Savings account  	16
2.6.3	Other account	16
2.6.4	Fixed Deposit	16
2.6.5	Deposit plus scheme ………………………………..………………………………….17
2.7  Personal banking 	17
2.8 Corporate banking	17-18
2.8.1 Letter of credit	17-18
2.9 Social responsibility of DBBL	18
3. Performance evalution analysis of DBBL	20
3.0 Camel Rating System	20
   3.1 Earning growth 	20
3.1.1 Dividend  ratio	21
3.1.2	Earning Per Share	21-23
3.1.3 Price Earning  Ratios	23
3.1.4 Return On Equity	24
3.1.5	Net Profit margin of DBBL 	25
3.2  Liquidity Ratio 	25
3.2.1  Asset to total deposit ratio	26
3.2.2 Liquidity to non performing loans to total loans 	26-27
3.2.3 Loan to deposit ratio of DBBL 	27-28
3.2.4 Earning asset to deposit ratio	28-29
3.3 Asset Quality of DBBL……………………………………………………………………29
3.3.1 Return on Asset of DBBL…………………………………………………………….29-30
3.3.2 Asset Utilization……………………………………………………………………..30-31
3.3.3 Debt to Equity Ratio…………………………………………………………………31-33
3.3.4 Classified to total loan ratio…………………………………………………………33-34
3.3.5 Net income per employee…………………………………………………………34-35
3.3.6 Net expense ratio……………………………………………………………….35-36
3.3.7 Net expense per employee of DBBL ………………………………………………..36-37
3.3.8 Net Profit Per employee of DBBL………………………………………………….37-38
3.5 Capital Ratio…………………………………………………………………………38-39
3.5.1 Capital adequacy Ratio of DBBL…………………………………………………39-40
3.5.2 Return on Investment Ratio……………………………………………………….40-41
3.6 Profitability Ratio………………………………………………………………………..41
3.6.1 Return on Shareholders……………………………………………………………….41-42
3.6.2 Gross Profit Ratio of DBBL………………………………………………………...42-43
4 Conclusion, Recommendation, Finding……………………………………………..44
4.1 Finding …………………………………………………………………………………44
4.2Recommendation……………………………………………………………………………44
4.3 Conclusion ……………………………………………………………………………..44
4.4 Reference ………………………………………………………………………………45
4.5 Appendix………………………………………………………………………….. 45-46

  







Introduction


1.0: Introduction:
Bank is the financial institution in the economy.  The development of banking sector shows the economic development of a country. Today’s banks are providing traditional banking services and also expanding many financial services.
1.1 DBBL Overview:
Dutch Bangla Bank started operation in Bangladesh’ first joint venture bank. DBBL commenced formal operation form June 3, 1996. By providing many types of loan and advances, they try to make their customers life easy or flexible. They create job opportunity and try to solve unemployment problem by given SME loan. In a developing country like Bangladesh Dutch Bangla Bank Limited has plays a vital role in the progress of economic development.
Today’s business world is continuously changing. In every moment the operation of business is getting complex. So as a result today’s the management of any business activity requires so much expertise from the part of its employees. Besides the theoretical as well as practical knowledge to manage the ever-changing business activity. And also the theoretical knowledge, practical experience is provided to business graduates and internship is the well-practiced mechanism in this regard. 
1.2 Origin of my report:
In my internship report shows the practical knowledge and experience of Dutch Bangla Bank. This internship report prepared on “Performance Evaluation of Dutch Bangla Bank”. This report prepared for my internship program which is the part of BBA program of United International University.    
1.3 Purpose of my report:
The main purpose of this report to share my internship experience and also try to show the current position of the bank (DBBL).   I also try show distinguish the sustainity level between Dutch Bangle Bank and other banks.
1.4 Objective of my report:
The main objective of this report is to evaluate the overall performance of investment activities program of Dutch Bangla Bank along with how efficiently the Bank is perform against interest rate risk and how DBBL face competitive environment in banking industry.
It also let you know previous five years performance, the growth expansion and profitability of DBBL via ratio analysis. When preparing this report, I also identified how DBBL face competitive advantage, how they take challenge of doing profitable business with other banks. Finally, it helps us to know the overall performance of DBBL.

When I prepare this report, it help to know me the overall condition of asset, liability and equity. In which sectors they make more profit, how they face challenges about interest rate change, which are the major area of making profit.
1.5 Methodology:
The data and information were collected mainly  form secondary sources like different publications of DBBL and other journals and some data and information were collected form primary sources through interview of the officials of the bank and different employee who work in the area of general banking division
1.5.1 Primary Data:
· Discussion with Bank Executives and Officials Personal Observation.
· Desk works of concerned division.
	
1.5.2 Secondary Data:
· Annual report of the Bank (websites).
· Related books and different publications.
 Qualitative and quantitative analyses have been done while conducting this report. For analyzing, process and graphically represents the gathered data i am using Microsoft word, and    Microsoft Excel.  
1.6 Scope of my report:
I have tried to show the performance of the bank last five years (2014-2018). And also try show the comparison over last five years. This can indicates the current position of the banks in competitor market. It measures with ratios of the banks like net profit margin, loan deposit ratio, earning per share etc.

1.7 Preview of my report:  
Here is not enough books, journals or write-up in respect of Dutch   Bangla Bank activities. It was hard to communicate with the RDS members of the bank while I preparing my report, and also many of them hesitant to respond. So that is why the sample size is not so big .The outlet owners might have got little biased on this fact. They thought, the report was being prepared for the particular department or may become competitors.  
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2.0 History of the DBBL (Dutch Bangla Bank):
Dutch-Bangla Bank started operation is Bangladesh's first joint venture bank. The bank was an effort by local shareholders spearheaded by M Sahabuddin Ahmed (founder chairman) and the Dutch company FMO.
From the onset, the focus of the bank has been financing high-growth manufacturing industries in Bangladesh. The rationale being that the manufacturing sector exports Bangladeshi products worldwide. Thereby financing and concentrating on this sector allows Bangladesh to achieve the desired growth. Dutch Bangla Bank other focus is Corporate Social Responsibility (CSR). Even though CSR is now a cliche, Dutch Bangla Bank is the pioneer in this sector and termed the contribution simply as 'social responsibility'. Due to its investment in this sector, Dutch Bangla Bank has become one of the largest donors and the largest bank donor in Bangladesh. The bank has won numerous international awards because of its unique approach as a socially conscious bank.
Dutch Bangla Bank was the first bank in Bangladesh to be fully automated. The Electronic-Banking Division was established in 2002 to undertake rapid automation and bring modern banking services into this field. Full automation was completed in 2003 and hereby introduced plastic money to the Bangladeshi masses. Dutch Bangla Bank also operates the nation's largest ATM fleet and in the process drastically cut consumer costs and fees by 80%. Moreover, Dutch Bangla Bank choosing the low profitability route for this sector has surprised many critics. Dutch Bangla Bank had pursued the mass automation in Banking as a CSR activity and never intended profitability from this sector. As a result it now provides unrivaled banking technology offerings to all its customers. Because of this mindset, most local banks have joined Dutch Bangla Bank banking infrastructure instead of pursuing their own.
Even with a history of hefty technological investments and an even larger donations, consumer and investor confidence has never waned. Dutch-Bangla Bank stock set the record for the highest share price in the Dhaka Stock Exchange in 2008.
DBBL have total 184 Branches, 4705 ATM booths, 900 first track, 8 electronic student booths. Bangladeshi’s one of the most creative and mechanically directed banks is Dutch Bangla Bank. In Bangladesh DBBL is stands to give the most imaginative and moderate managing account items. In Bangladesh Dutch Bangla Bank is biggest contributor among the banks, to the social causes. It remains as the biggest privates’ benefactors, and private benefactors engaged with enhancing the nation. DBBL is pleased, because DBBL is related with helping Bangladesh and according to being a pioneer in the nation’s managing an account segment.  
2.1 Mission of the DBBL:
Dutch-Bangla Bank engineers enterprise and creativity in business and industry with a commitment to social cause. “Profits alone” do not hold a central focus in the Bank’s operation; because “man does not live by bread and butter alone”.	

2.2 Vision of the DBBL:	
Dutch-Bangla Bank dreams of better Bangladesh, where arts and letters, sports and athletics, music and entertainment, science and education, health and hygiene, clean and pollution free environment and above all a society based on morality and ethics make all our lives worth living. DBBL’s essence and ethos rest on a cosmos of creativity and the marvel-magic of a charmed life that abounds with spirit of life and adventures that contributes towards human development.

2.3 Core objective of the DBBL:

Dutch-Bangla Bank believes in its uncompromising commitment to fulfill its customer needs and satisfaction and to become their first choice in banking. Taking cue from its pool of esteemed clientele, Dutch-Bangla Bank intends to pave the way for a new era in banking that upholds and epitomizes its vaunted marques "Your Trusted Partner".		
 
2.4 Product and Services of the DBBL
Electronic Banking: Electronic banking consist of Core Banking, Internet Banking, Alternative Banking, Debit card, Credit Card System, Internet Payment Gateway, Rocket, Agent Banking VIP Banking. Nexus Pay, Sms Alert Banking, Call Center, Data Center.
2.5 Retail loan:
Dutch Bangla Bank have three types of loans. There are personal loan, car loan, home loan.
· Home loan:  For DBBL home loan purpose should be buy new or old house/flat, to contrast/extend of house/apartment, to renovate/alteration of existing housing loan from other bank/financial institution , Refinance of an own availed flat/house. Loan amount minimum BDT 200,000/- and maximum BDT 12,000,000/- or 70% of the property value which is lower. For renovation maximum amount BDT 7,500,000/-. Age also be a important fact minimum age 18 years and maximum age 70 years for 1st applicant at the end of loan tenure and repayment tenure  up to 25 years. For this loan  customer  have some segment like Doctor, Architects, Engineers, Chartered Accounts etc. Other segment like as landlord, self-employed. DBBL Home Loan slogan is “Thikana”.
· Car loan: For get DBBL car loan ensure the customers comfortable and safe ride. For this loan purpose should be purchase of new and reconditioned vehicles for personal use only, or Refinance of an own availed car. This loan minimum amount BDT 100,000/- and maximum amount BDT 4,000,000/- or 50% of the car value whichever is lower. Minimum age 18 years and maximum 70 years at the end of loan tenure. Repayment tenure up to 60 months. This loan also have slogan which is “Prottasha”.
· Personal loan: DBBL personal loan purpose should like meet the expenses for medical, education, marriage, and travel, festival purchase of tools for professionals and setting up office, any other valid purpose. All borrowers must be Bangladeshi citizen. Loan amount minimum BDT 50,000/- and maximum 2,000,000/-.  Repayment tenure up to 60 months. Age limit 18-70 years. This loans slogan is “Jokhn Tokhn”.
2.6 Deposits products: Deposits products are given below with details.
· Current Account: During the working day, a current deposit account may be operated in several times. There is no restriction on the number of amount of withdrawals from a current banker. They does not allow any interest on this account
· Savings Account: DBBL offer interest on everyday balance in savings account. To open an account holder must fill-up an account form. A person who is more than 18years can open a saving account. This account must have minimum balance which is 500/- tk BDT.
· Other Account: DBBL offer several types of account on the basis of customer’s age, residential status. The person who is minor can open a account on the basis of their passport.
· Fixed Deposit: A fixed deposit account is repayable. The period of fixed deposit is three months to three years. The customer may open his/her account for three months, or six months, or one year, or two years, or three years. It depends on their preference.
· Deposit Plus Scheme (DPS): For this account individual customer should be 18 years old and above. This account can open by this kind age people.  Customer can open more than one DPS account. But account holder maximum can open 5 DPS account in a same branch. But each DPS account should be filled. The tenure of the DPS would be 3/5/8/10 years. Once the time is chosen by the applicant time cannot be changed. On the maturity of regular DPS the bank will pay the principal amount along with interest.  The chart is given below :


	EMI/ Tenure
	3 years
	5 years
	8 years
	10 years

	500
	19747
	35000
	61552
	82064

	1000
	39493
	70000
	123105
	164128

	1500
	59240
	105002
	184658
	246192

	2000
	78986
	140003
	246211
	328256

	2500
	98733
	175004
	307764
	410320

	3000
	118480
	210005
	369317
	492384

	4000
	157973
	280007
	492423
	656513

	5000
	197467
	350009
	615629
	820641

	10000
	394934
	700018
	1231059
	1641282

	15000
	592402
	1050027
	1846588
	2461924

	30000
	1184804
	2100054
	3693177
	4923848

	50000
	1974674
	3500090
	6155295
	8206413




· Children Education saving scheme (CHESS): This account can be opened by an individual customer who have children. For this account nominee must be a children who belongs to account holder. In this account minimum tenure BDT 500/- as like DPS and maximum tenure 50,000/- BDT. So the terms and conditions look alike same of DPS.
2.7 Personal Banking: DBBL personal banking give credit card and debit card facilities. Here customer can enjoy the credit card facilities from debit card and also get access money in their own account. And also if they need extra money, they can also get service from ATM Booth.  When customer access the money or need extra money it will charged as interest. But no access or no need extra money then it will be no charge, no personal guarantee needed. But when customer feel that they need personal guarantee then personal banking of DBBL gives more services or facilities to feel them more secured. There are Health line, education line, professional line, marriage line, travel line etc. DBBL also have some other products which have minimum security. There are auto line, home line, and full secured line.
 2.8 Corporate banking: DBBL offers large areas of corporate banking services. There are given below with some details:
2.8.1 Letter of credit: This is the most important factor of corporate banking. In the area of service have some types. There are Export Finance, Import Finance, Treasury, Foreign Remittance etc.
· Export Finance:  This area consist of two types. One is pre-shipment finance and another is post shipment finance. 
· Pre-shipment finance it’s a form of “opening of back to back L/C”
· Pre-shipment also export cash credit.
· Post –shipment is the form of foreign or local documentary bills purchase and finance against cash.
· Import Finance: In this area the factors which is extends by Dutch Bangla Bank. Import finance in the form of importers, they are firstly opening an import L/C with some terms and conditions. For retirement of import bills must be credit against trust receipt. And also medium and short terms loans for installation of machineries and products those are imported. DBBL import Finance payment against document.
· Treasury: DBBL treasury competitive exchange at a major rate for major currencies. Like as spot sale or purchase, forward sale or purchase, SWAPS, Forex (commercial and non-commercial).

· Foreign Remittance: Foreign remittance have two ways. One is inward and another is outward remittance. Inward remittance defines the payment of FDD, TT, and Exchange of foreign currency. Outward remittance is the issuance of FDD, TT, TC & cash (FC).  DBBL foreign remittance service is also great and much more secure. They always try to maintain their customer secure service.
2.9 Social Responsibility of DBBL: 
DBBL borrowing policy helps to reduce unemployment, create better education. By Giving awarded Scholarship, financial support to the students complete their education. Because they are future of the digital Bangladesh. From the beginning DBBL doing all this social activities. Additionally, they are donating financial fund to the society to build educational infrastructure, and also giving education to underprivileged children, and also arranging some social program. DBBL also arrange eliminating or allow people for alleviating healthcare issues. As a result the society gives full potential for the bank.  
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3.  Evaluation analysis of DBBL: Here I tried to show the performance evaluation of Dutch Bangla Bank in the basis of some ratios. In the report I did five types of ratios. This ratios are calculated for last recent five years. This five years ratio analysis can show the true picture or current position of the bank. 
3.0 Camel Rating System: According to Golin & Delhaise (2013), CAMEL model of rating was first developed in the 1970s by the three federal banking supervisors of the U.S (the Federal Reserve, the FDIC and the OCC) as part  of  the  regulators’ “Uniform Financial Institutions Rating System”, to provide a convenient summary of bank condition at the time of its on-site examination. The CAMELS rating model is used on the evaluation of performance of the banks and financial institutions by studying its balance sheet and profit and loss statement on the basis of each component. CAMEL rating has been a concise and essential tool for researchers, policy makers and regulators. This model assesses the overall financial position and performance of the bank. This system was adopted in Bangladesh since 1995 at the proposal of Bangladesh Bank. In the report, this model has been applied in the performance evaluation of Dutch-Bangla Bank.  Analyzing various aspects of a bank such as financial statement, funding sources, macroeconomic data, budget and cash flow and also this rating ensures a bank’s sound conditions by analyzing those aspects. To examine a bank’s performance using CAMEL model, information is obtained from different sources like financial statements, funding sources, macroeconomic information, budget and cash flow projection, and business information, budget and cash flow projection, and business operations. The banks are assessed by five different components under the acronym C-A-M-E-L:  C for capital Adequacy, A for Asset Quality, M for Management Soundness, E for Earnings Capacity, L for Liquidity. 

So here I tried to show the DBBL performance evaluation over the last five years. That is why I tried to do some ratio analysis for evaluating performance of the DBBL. In this report I do five types of ratio analysis for measuring DBBL performance. There are earning growth, capital ratios, liquidity ratios, efficiency management, and asset quality.  

3.1 Earning Growth: DBBL maintaining highly earning growth which may indicates a good sign. Dutch Bangla Bank current position looks like a soundness growth. Earning growth indicates the DBBL profits for current position and also for a future. Earning growth also measures the sustainability of the bank. If the growth is high then sustainability level is high and if growth is low the sustainability is low.

3.1.1 Dividend Ratio:  This ratio measures the banks yielding shares. If this ratio is high then there is high possibility to produce high dividends at all and investors are always attracted to high dividend ratio. They always want to see yield as high as possible.

	Years
	2018
	2017
	2016
	2015
	2014

	Dividend ratio of DBBL
	150%
	30%
	30%
	40%
	40%




          

Here I tried to show DBBL dividend ratio. In 2018 DBBL dividend ratio 150% which is stock dividend to the shareholders. From 2017 to 2016 dividend ratio remaining at a same rate of 30%. On other hand from 2015 to 2014 dividend ratio increasing at a same rate of 40%.
3.1.2 Earning Per Share:  Earnings Per Share it is the important factor of any institution. So this factor also important for DBBL. Because it measures banks profit. If EPS increases then there will be exiting of dividend and good profit will be there. If EPS rate decrease then profit will not come. 
Formula of earning per share (EPS) given below:

Earning Per Share (EPS) =          Net Income after Tax
                                                   Total number of outstanding shares

	Years
	2018
	2017
	2016
	2015
	2014

	Earning Per Share(EPS) of DBBL 
	21.0
	12.3
	8.9
	15.10
	11.03





Here I tried to show the earning per share of DBBL for last recent five years. In very recent years 2018 graph show that EPS high comparatively other years. That means DBBL profitability indicates good sign. If we see the other years in 2016 EPS has lowest rate comparatively other years which was not a healthy indicator for a bank.  

3.1.3 Price Earnings Ratio:  Price to earnings ratio measures that what the market willing to pay the share and expect appreciating stock in the future. This willing market pay for a stock which based on DBBL current position. P/E ratio calculated always end of the each years.

	Years
	2018
	2017
	2016
	2015
	2014

	Price Earning or P/E Ratio of DBBL
	6.9
	12.5
	13.1
	7.1
	9.6





In this graph we can see in 2016 DBBL has high rate comparatively other years. It means investors was gave higher performance and healthy growth and also investors were willing to pay more shares of the banks. But from 2017 to 2018 P/E rate decreasing. In 2018 P/E decreased at a low rate of 6.9%.  This is also be a bad performer or poor investor for future performance.

3.1.4 Return on Equity:   This ratio analyze that how efficiently management using the bank’s asset to create profits. If return on equity is high which means financial institution using their assets efficiently and create an attractive level of profit. When banks ROE ratio is lower than it cannot be a good sign.

	Years	
	2018
	2017
	2016
	2015
	2014

	Return on equity of DBBL (%)
	19.7
	13.2
	10.3
	19.03
	16.20


  



Here I tried to show the DBBL return on equity at a percentage rate. In this graph we can see, in 2018 DBBL gain ROE at a high rate of 19.7% over the last five years. It means bank using their asset efficiently. As a result DBBL create an attractive level of profit. Which is very good sign for a bank. If I talked about 2016, we can see lowest rate comparatively the last recent five years. That was not showing the healthy sign, not efficient for using asset, couldn’t create profit wisely. 

3.1.5 Net profit margin:  This analysis shows the banks’ profits over the last five years. It generates the percentage of banks revenue segment. If the banks net profit margin is high rather than other years,  it can be cleared that DBBL going well which is very good sign.

	Years 
	2018
	2017
	2016
	2015
	2014

	Net profit margin of DBBL
	2.68
	2.62
	2.63
	2.96
	2.77






Here this graph shows that in 2015 DBBL net profit margin higher rate of 2.96 % comparatively other recent years. In this analysis net profit margin is quite stable. In 2017 percentage of net profit margin is low which not very good sign for bank was.

3.2 Liquidity Ratio:  This ratio measures DBBL ability to solve short term obligations and cash flows. If liquidity ratio is high then banks outstanding debts has better coverage. Liquidity ratio is very important or useful factor for DBBL. This measures banks better position of internal and external.
3.2.1 Asset to total deposit ratio:
This ratio measures banks current position. This ratio whenever its higher then banks position going well.  Comparatively DBBL improving this factor. DBBL create their image with more attractively. It’s like a soundness financial institution.   

	Year
	2018
	2017
	2016
	2015
	2014

	Asset to total deposit ratio
	262467.7
	233,796.4
	207,234
	186765
	166762.3



 

Here this graph shows that in 2018 DBBL have higher rate of asset to total deposit ratio, which is 262467.7 BDT. It means DBBL has a good position with fair value in the competitive market. But in 2014 DBBL has a lower rate of this ratio, which is 166762.0 BDT.  So in 2014 DBBL has not that much in a good position in the competitive market. This graph shows that DBBL maintaining the stable rate over the last five years. Which indicates the soundness business.  
3.2.2 Liquidity to non-performing loans to total loans:
This ratio indicates the banks profit and liquidity growth. If the non-performing loans convert in total loans then it will increase the sustainability level of the bank. But this ratio increases that will be good for an any financial institution.
	Years
	2018
	2017
	2016
	2015
	2014

	Non-performing loans to total loans of DBBL
	4.1%
	4.7%
	5.2%
	3.7%
	4.4%





Here this graph shows the fluctuating rate. Because sometimes this ratio decreases sometimes increases. In 2015 NPL ratio lowest at the rate of 3.70%.  And in 2016 this ratio increases with 5.20%. Then again this rate falling last two years from 2017 to 2018, at the rate of 4.70% to 4.10%. 

3.2.3 Loan to deposit ratio of DBBL:
This ratios formula stands by total asset divided by total deposit. This ratio shows that how attractively DBBL performing for the bank. It’s also shows the new money, increasing deposits, new clients. If LDR is higher than the bank may not have enough liquidity to covering any unforeseen fund. If this ratio is low then bank may not earning enough.

	Years
	2018
	2017
	2016
	2015
	2014

	Loans to deposit ratio of DBBL
	76.8%
	75.6%
	83.67%
	81.53%
	74.61%





Here this ratio analysis shows that this ratio fluctuating over the years.  In 2018 this ratio comparatively increased from 2017.  But in 2016 this ratio is high by 83.67%. That means DBBL have good position in 2016. We see that in 2015 DBBL loans to deposit ratio decreased by 81.53%. From 2016 to 2015 loans to deposit ratio maintaining a stable ratio.  But from 2017 to 2018 this ratio decreasing at a lower rate. 
3.2.4 Earning asset to deposit ratio:
Earning asset to deposit ratio measures the bank’s assets which is going to be deposit of that financial institution. When DBBL earning asset to deposit ratio is greater than it indicates the positive vibe. As a competitor in the competitive market, well deposit ratio it means sustainability level is high. 
	Years
	2018
	2017
	2016
	2015
	2014

	DBBL  earning asset to deposit ratio
	1.03
	1.10
	1.34
	1.31
	1.30





This graph shows the DBBL earning to deposit ratio. Recently last five years (2014-2018) DBBL maintaining a quit stable rate. Because sometimes this rate increasing and sometimes decreasing. In 2018 DBBL deposit ratio 1.03% which was 1.1% in 2017. That means ratio fall in 2018. This is not a good indication for a bank. If we see the others years, from 2014 to 2016 this ratio increasing back to back. In that case the maximum rate 1.34% which was in 2016. The minimum rate was in 2014 by 1.30%. In 2015 this ratio was 1.31%.  
3.3 Asset Quality of DBBL
Asset quality measures that banks overall benefits, higher risk ability with greater liquidity and also give lower cost of funds. This ratio defines the higher level of valuation. And also give indication that how to manage the assets.  
3.3.1 Return on Asset of DBBL:
Return on asset this ratio play as a indicator for DBBL. Because this ratio gives information that how to make profitable bank which is related with total assets. This ratio also gives an ideas to analyst or manager or investors that how to get profitable business with efficient work.
	Years 
	2018
	2017
	2016
	2015
	2014

	Return on asset of DBBL
	1.3%
	0.9%
	0.7%
	1.3%
	1.1%





 Here this graph shows the ultimate real position of DBBL. This ratio maintaining a fluctuating rate over the last five years. If I discuss about 2018, then we can see that ROA is greater. But in 2018 and 2015 ratio was same by 1.30%. It means DBBL indicates a good sign in 2018 and 2015. But other years from 2016 to 2017 the maximum rate 0.90% and minimum rate 0.70%.
In 2018 the manager work efficiently that’s why return on asset also increased. So last year DBBL has a good position in the competitive market.
 
3.3.2 Asset Utilization:
Asset utilization means the revenue of the bank. This revenue can be measures the level of profitability. DBBL reach that kind profitability with their efficiency by using their asset.
The formula of asset utilization given below:
                                                              Total revenue
Asset utilization:                                Average total asset

	Years
	2018
	2017
	2016
	2015
	2014

	Asset utilization of DBBL
	8.43%
	3.68%
	3.76%
	8.95%
	9.60%





Asset utilization ratio defines that the revenue is greater than asset utilization then that is good for DBBL. We can see in this graph which shows that from 2016 to 2017 ratio was low rather than other years. In 2016 this ratio was 3.76% which is poor rate for DBBL. But this graph shows extremely low rate and also decreasing in 2017 by 3.68%. Over the five years DBBL not maintaining good asset utilization. DBBL should focused on their proper asset utilization.
3.3.3 Debt to equity Ratio:	
This ratio measures banks debt which is related to net assets and liabilities.  It extends banks leverage asset. When debt to equity ratio is greater it means the debt of DBBL is high which is risky. Because if debt increases then liability also increased. On other hand if debt is less than income then it is profitable for a financial institution. This ratio also have short-term and long-term debt and assets. Long term debt used for greater profit by less cost of debt. And that is beneficial for a financial institution.   

Debt to equity ratios formula given below:                    Total liabilities
                                                                                            Total shareholders’ equity

	Years
	2018
	2017
	2016
	2015
	2014

	Debt to equity ratio of DBBL
	50.1%
	39.1%
	20.9%
	26.3%
	32.1%




Here this graph shows that debt to equity ratio maintain a quit stable ratio. Because last recent five years this ratio increasing day by day. If I discuss about 2018, the last year debt to equity ratio increased by 50.10%.  That the debt of DBBL was low in 2018 which good sign for DBBL. Because the income is greater than the cost of debt. And is very much beneficial for this bank.
In 2016 the debt to equity ratio very low by 20.90% from other last years. Which was not a very good sign for a bank. Because it may effect on competitive market.   

3.3.4 Classified to total loan ratio:
This ratio measures the rate of borrower default and also cost of borrowing for DBBL or ant financial institution. When the classified to total loan ratio increase in a high rate of defaulter then the cost of borrowing rate will raise or greater.
	Years 
	2018
	2017
	2016
	2015
	2014

	Classified to total loan
	4.1%
	4.7%
	5.2%
	3.7%
	4.4%







This graph shows over the last five years a fluctuating rate. From 2014 to 2016 this ratio maintaining a stable rate. But in 2015 the classified to total loan ratio decreased by 3.70% at a defaulter. It means the cost of borrowing of the banks will reduced. In 2016 this ratio increased by 5.20% which is high rate of borrower default in that case the cost of borrowing other customers will higher. If we see from 2017 to 2018, the ratio or classified to total loan ratio quit stable. Because in 2017 this ratio increased by 4.70% and in 2018 this ratio decreased by 4.10%.


3.3.5 Net income per employee:
This ratio measures the banks efficiency level. Because this ratio calculating by given below formula:
Net income per employee                                  net income
                                                                 Number of employee
We can see this formula, if the net income per employee ratio is greater than it also good for a bank. This ratio create banks profitable side which can be a better factor for increasing productivity. If DBBL successfully increasing their number of employee or increasing their efficiency level then banks will grow up with the profit.
 
	Years 
	2018
	2017
	2016
	2015
	2014

	Net income per employee of DBBL
	88%
	83%
	90%
	124%
	96%




This graph shows the net income per employee ratio of DBBL. Last five years this ratio maintaining good rate. But in 2015, the net income per employee was higher rate by 124% which was best thing for this bank. Because this ratio shows as a result of efficient work, profitable business. From 2016 to 2018 this ratio quite stable. Because in 2016 this ratio was 90% and in 2017 this ratio decreased by 83% which shows the banks efficiency level which poor. And the profit also lower than other years.  In 2018 this situation was quite little bit changed by increasing the ratio at an 88% of rate.

3.3.6 Net expense ratio:
Net expense ratio measures the banks expenses which are related with net asset. Net expense ratio indicates the banks operational cost and other costs, portfolio management expenses, funds, fees. If the ratio is bigger or higher than it should be known as bad indicator. So for banks better position expenses should be reduced and make higher production.  
	Years 
	2018
	2017
	2016
	2015
	2014

	Net expenses ratio
	6.35%
	6.78%
	7.05%
	6.38%
	7.51%





Here this graph shows a good indicator for Dutch Bangla Bank. Net expense ratio was higher in 2014 and 2016. In 2014 this ratio was too much high by 7.51% which is very poor position for a financial institution. On the hand in 2016 this rate again increased by 7.05% which was another bad situation for DBBL. But other three years (2018, 2017, 2015) this ratio maintaining a stable rate. This rate also meet the standard level. Because DBBL successfully meet the standard level which proved in 2018 by 6.35%.
3.3.7 Net expense per employee of DBBL:
Net expense per employee ratio measures employee’s expenses like insurance, health issue, wages, daily expenditure etc. When this ratio is greater than that is very much poor indicator for a financial institution. So DBBL also try to make better position into the competitor market.

	Years 
	2018
	2017
	2016
	2015
	2014

	Net expense per employee 
	2.68
	2.62
	2.63
	2.96
	2.77





This graph shows a quit stable ratio over the last recent five years. If we see that graph then, graph shows in 2015 this ratio was higher which very poor indicator for the bank is. That ratio was 2.96%. From 2016 to 2018 this ratio maintaining a balance. That is a very good sign also for this bank. In 2018 the ratio was 2.68%. That was little bit higher than 2017 by 2.62%.


3.3.8 Net profit per employee:
Net profit per employee ratio measures employee’s benefits and also wages, income, basic income, bonuses, etc. when employees net profit greater it means they work efficiently for raise their benefits, income, and also day by day revenue increased. Net profit it comes from the banks revenue which depends on high productivity. Employees are make their profit by increasing their efficient level which is good sign for a financial institution.
	Years 
	2018
	2017
	2016
	2015
	2014

	Net profit per employee of DBBL
 
	512678.46
	360211.01
	287679.61
	580711.83
	397160.49





Here this graph shows a fluctuating ratio. This ratio over the last five years decreasing or increasing which means man’s not maintain a balance. That is also bad indication. In this graph in 2015, the net profit per employee ratio was higher that means better position. But in 2016 the ratio fall in low rate. That is very poor position of DBBL. But from 2016 to 2018 DBBL maintaining a stable rate which make them successful financial institution in the competitor market.    
3.5: Capital ratio
Capital ratio measures the bank debt and equity which give a result the level of net equipment. Banks most long term assets, fixed assets financed from a debt. When capital ratio raise it means the portion of fixed asset was spent by the less amount. That also mean that some fixed assets are sold. When capital ratio decreases so it means banks higher portion of f fixed asset may have compared with paid down. This asset get back from maintaining the amount of fixed asset.

3.5.1: Capital adequacy ratio of DBBL:
Capital adequacy ratio defines the strength of financial institution.  This ratio calculated by dividing divided into two tiers those are capital tier I and tier II. Capital adequacy ratio mainly indicates that the banks or any financial institution is safe or not.  This situation also depends on high or low rate of this ratio. But it is confirmed that if this ratio is higher or greater than that is safer because it helps to meet obligations. 

	Years
	2018
	2017
	2016
	2015
	2014

	Capital adequacy ratio o DBBL
	15.6%
	14.5%
	13.10%
	13.70%
	13.80%





Here this graph shows the capital adequacy ratio of DBBL. Which show a stable ratios of DBBL. When I calculating this ratio I realized that in 2016 DBBL has critical position in CAR ratio by poor rate of 13.10%. That means that ratio is not safe for bank which would not able to meet their obligations. But from 2017 to 2018 there huge change of this ratio which make profitable business for DBBL. In 2017 CAR ratio increased by 14.50% that mentioned as a good rate. Then last year it means in 2018 this ratio again increased by 15.60%.  So in that case I can say that DBBL progressing their own way with a better rate.  

3.5.2 Return on investment Ratio:
Return on investment ratio mainly indicates a profitable business. Because profits come from investments. More or greater investment it means there is more possibility to come profits.
Return on investment ratio calculating with below formula which is given below:
Return on Investment        :                                    Total profits
                                                                                    Total investment


	Years 
	2018
	2017
	2016
	2015
	2014

	Return on investment ratio of DBBL
	6.9%
	7.0%
	8.0%
	10.4%
	10.8%






Here this graph shows a fluctuation ratio. From 2014 to 2018 this ratio or return on investment ratio comparatively reducing or decreasing. In 2014 return on investment was at better rate by 10.80%. But in other side 2015 and 2016 the rate was decreasing day by day from 10.40% to 8.00% . This ratio decreased at a maximum level of 6.90%. 
3.6: Profitability ratio:
Profitability ratio mostly related with banks earnings terms like operating income, cost, expenses of the bank, balance sheet assets and equity. This ratio also measures or says that how to make profit with the existing assets and equity. If a bank make greater profit from their existing business then it will be clear that bank doing pr maintain their favorable business.

3.6.1 Return on Shareholders:
This ratio is the part of profitability ratio. Return on shareholders ratio mainly basis on shareholders’ investment and also knowing that how to work efficiently with investors fund. Because shareholders’ investment gives profit to the investor but not for the financial institution. The higher rate of ROS means how efficiently banks using money which from shareholder and make a progressive or healthy business.

	Years 
	2018
	2017
	2016
	2015
	2014

	ROS of DBBL
	19.7%
	13.2%
	10.3%
	19.3%
	16.2%




Here this graph shows that DBBL maintain a fluctuating ratio last five years. In 2015 and 2018 this ratio was higher by 19.30% and 19.70% . This two years this ratio was higher that indicates a positive view of DBBL. But in 2016 this rate was very poor which indicates a weak situation. 

3.6.2 Gross profit ratio of DBBL:
Gross profit ratio measures the profits which come from gross profit divided by net sales. Higher the gross profit rate gives high potential level to work. It also carry a good identity and cover the all over expenses of the financial institution or banks. Higher rate is better there will no standard rate. When this ratio will increasing comparatively the last years then it is clear that business is improving and maintain the balance.
	Years 
	2018
	2017
	2016
	2015
	2014

	Gross profit(%)
	24.7%
	24.1%
	25.9%
	29.4%
	25.7%




Here this graph shows the gross profit ratio of the DBBL. Which maintaining a quit stable rate. In 2015 the gross profit rate was high comparatively other years by 29.40%. That indicates a very good condition of the bank. But from 2016 to 2018 the rate was declined at a maximum rate 25.90% to minimum range 24.70%.



























Conclusion, Recommendation, Finding 


















Findings:
· Effective and efficient managers must be trained up so that they can improve more which get better result for the customers.
· They have so many booths all over Bangladesh, that’s why sometimes services cannot reaches properly.
· Also DBBL has so many branches all over Bangladesh but they have no enough number of officers, to handle customers need.
· DBBL face rush hours. So that if customer wants to solve any problems it takes time.
· From customers, DBBL deducted many charges for twice in a year, it shouldn’t them.
 

Recommendation:
· In 2018, DBBL gross profit decreases from last year. So that they should focused on this term.
· Also they must focused on their return investment. 
·  They can hire employees or officers for support the customers and make sure they can solve their problems quickly without any difficulties.
· DBBL employees must be trained up so that they can handle all over the problems efficiently.
· Deducting a particular amount from the customer’s account, it should be deduct once in a year.
· Every booths must have enough cash especially in festival time, so that customer feel secure which is good impression for DBBL.

Conclusion:
After evaluating the ratio analysis of this bank, I can find out or identify several features, changes, economic conditions.  Those analysis shows the ups and down of DBBL. It really helps to measuring the evolution of this bank. Because last five years DBBL doing so many things which give result sometimes good or sometimes bad it depends. I also tried to show the performance evaluation of this bank by doing several categories ratios. Comparison with last five years of financial ratios gives a true picture of this bank. Fortunately I complete my intern with them for three months from Satmasjid Road Branch. I learned so many things. I complete my internship with a friendly environment. And I loved to work with them. 
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Appendix
	Particulars 
	2018
	2017
	2016
	2015
	2014

	Total revenue 
	29,215.5 
	23,550.5 
	21,333.0 
	21,849.0 
	20,741.8

	Profit before provisions 
	7,224.4 
	5,683.5 
	5,521.8 
	6,433.9 
	5,324.4

	Provision for taxation 
	2,562.2 
	2,838.0 
	1,458.9 
	3,247.1 
	2,312.1

	Net profit after taxation 
	4,201.4 
	2,455.2 
	1,775.2 
	3,020.3 
	2,206.6

	Deposits 
	262,467.7 
	233,796.4 
	207,234.0 
	186,765.0 
	166,762.3

	Total contingent liabilities 
	78,632.9 
	70,501.5 
	60,051.7 
	55,015.0 
	47,279.9

	Import business 
	167,371.3 
	151,979.3 
	135,113.4 
	135,047.1 
	123,391.9

	Export business 
	151,484.4 
	144,463.0 
	132,505.5 
	129,954.5 
	117,777.3

	Core (Tier 1) capital 
	20,272.2 
	16,593.3 
	14,867.0 
	14,729.8 
	12,276.8

	Tier 1 capital to risk-weighted asset ratio (%) 
	  9.3% 
	8.3% 
	9.2% 
	9.5% 
	9.4%

	Tier 2 capital to risk-weighted asset ratio (%) 
	 6.3% 
	4.7% 
	3.9% 
	4.2% 
	4.4%

	Total capital to risk-weighted asset ratio (%) 
	15.6% 
	13.0% 
	13.1% 
	13.7% 
	13.8%

	Number of share outstanding
	200,000,000
	200,000,000
	200,000,000
	200,000,000
	200,000,000

	Market capitalization 
	28,880.0 
	30,620.0 
	23,340.0 
	21,520.0 
	21,160.0

	Number of employees 
	8,195 
	6,816 
	6,127 
	5,201 
	5,556

	Number of deposit account holder 
	7,468,445 
	6,169,253 
	5,204,168 
	4,444,747 
	3,795,255

	Number of loan account holder 
	71,417 
	45,786 
	31,448 
	26,936 
	26,268

	Interest income 
	21,480 
	16,529 
	15,366 
	16,028 
	15,207

	Investment income 
	2,025 
	2,027 
	2,072 
	2,059 
	1,990

	Market value added 
	5,794 
	11,138 
	5,667 
	4,766 
	6,643

	SME financing
	22478720
26,268
2018
28,474
	22719
	23720
	26268
	28474



Dividend ratio of DBBL	
2018	2017	2016	2015	2014	1.5	0.30000000000000032	0.30000000000000032	0.4	0.4	
Earning Per Share(EPS) of DBBL 	
2018	2017	2016	2015	2014	21	12.3	8.9	15.1	11.03	
Price Earning or P/E Ratio of DBBL	
2018	2017	2016	2015	2014	6.9	12.5	13.1	7.1	9.6	Return on equity of DBBL(%)	
2018	2017	2016	2015	2014	19.7	13.2	10.3	19.03	16.2	
Net profit margin of DBBL	
2018	2017	2016	2015	2014	2.68	2.62	2.63	2.96	2.77	
Aseet to total deposit ratio	
Year	
2018	2017	2016	2015	2014	Asset to total deposit ratio	
262467.7	233796.4	207234	186765	166762.29999999999	Non performing loans to total loans of DBBL	2018	2017	2016	2015	2014	4.1000000000000002E-2	4.7000000000000014E-2	5.1999999999999998E-2	3.6999999999999998E-2	4.3999999999999997E-2	
Loans to deposit ratio of DBBL	2018	2017	2016	2015	2014	0.76800000000000179	0.75600000000000178	0.83670000000000155	0.81530000000000002	0.74610000000000065	DBBL  earning asset to deposit ratio	
2018	2017	2016	2015	2014	1.03	1.1000000000000001	1.34	1.31	1.3	
Return on asset of DBBL
Return on asset of DBBL	
2018	2017	2016	2015	2014	1.2999999999999998E-2	9.0000000000000028E-3	7.0000000000000114E-3	1.2999999999999998E-2	1.0999999999999998E-2	

Asset utilization of DBBL	
2018	2017	2016	2015	2014	8.43E-2	3.6799999999999999E-2	3.7600000000000126E-2	8.9500000000000246E-2	9.6000000000000002E-2	
Debt to equity ratio of DBBL	2018	2017	2016	2015	2014	0.501	0.39100000000000118	0.20900000000000021	0.26300000000000001	0.32100000000000112	Classified to total loan	
2018	2017	2016	2015	2014	4.1000000000000002E-2	4.7000000000000014E-2	5.1999999999999998E-2	3.6999999999999998E-2	4.3999999999999997E-2	

Net income per employee of DBBL	
2018	2017	2016	2015	2014	0.88	0.83000000000000063	0.9	1.24	0.96000000000000063	
Net expenses ratio	6.3500000000000001E-2	6.7800000000000013E-2	7.0499999999999993E-2	6.3800000000000009E-2	7.51E-2	
Net expense per employee 	
2018	2017	2016	2015	2014	2.68	2.62	2.63	2.96	2.77	
Years 	
2018	2017	2016	2015	2014	Net profit per employee of DBBL	512678.46





512678.46	360211.01	287679.61	580711.82999999996	397160.49000000022	 	Capital adequacy ratio o DBBL	
2018	2017	2016	2015	2014	0.15600000000000044	0.14500000000000021	0.13100000000000001	0.13700000000000001	0.13800000000000001	
Return on investment ratio of DBBL	
2018	2017	2016	2015	2014	6.9000000000000034E-2	7.0000000000000021E-2	8.0000000000000043E-2	0.10400000000000002	0.10800000000000012	

ROS of DBBL	
2018	2017	2016	2015	2014	0.19700000000000001	0.13200000000000001	0.10299999999999998	0.193	0.16200000000000001	
Gross profit(%)	
2018	2017	2016	2015	2014	0.24700000000000041	0.24100000000000021	0.25900000000000001	0.29400000000000032	0.25700000000000001	
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