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[bookmark: _Toc100092845][bookmark: _Toc147403616][bookmark: _Toc147405092]Executive Summary

An internship significantly contributes to simulating real-world on-the-job training. This internship report combined my three months of work experience at Janata Bank Limited. On my way to completing the report, I discovered numerous separate banking roles and regular bank activity. Understanding the general banking activities of Janata Bank Limited's Badda Branch is the goal of this paper. I use both primary and secondary data to create this report. I learn from the overall report that general banking activities is mostly for thepopulation. While JBL performs both conventional and general banking activities, banks concentrate short-term investment, while JBL prioritizes mid- and long-term investment to establish long-term relationships with clients.
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JBL= Janata Bank Limited.
FDR= Fixed Deposit Receipt.
SND= Short Notice deposit.
NRPS= Non-Residential Pension Scheme.
JDS= Janata Deposit Scheme.
JMDS= Janata Millionaire Deposit Scheme.
NID= National Identity Card.




























[bookmark: _Toc147403618][bookmark: _Toc147405094]Chapter 01: Introduction







1.1 [bookmark: _Toc147403619][bookmark: _Toc147405095]Introduction of the Report
It is an essential part of any business degree program to complete an internship. It provides a student some real-world experience and practical knowledge about their field of work, which helps to increase proficiency and disciplines. It is an important part to complete our graduation. I have done my internship at “Janata Bank Limited”.
Nowadays, banking plays a key role in every country. Banking is making our life easier by making quick financial transactions and ensuring our financial security. It is the main reason of getting popularity of the banking sector. The main objective of my internship is to develop an understanding of reliable sources and relating theoretical knowledge with the practical work.
Banking becomes an important part of our daily life. So, it is very needful for every person to have a basic understanding of general banking activities.Understanding real-world situations and starting a profession with some experience require practical knowledge, which is highly important. As I was assigned as an intern in “Janata Bank Limited” at Badda branch. Now, I have to write a report on the "General Banking Activities of Janata Bank Limited" in order to complete my internship program.

[bookmark: _Toc147403620][bookmark: _Toc147405096]1.2 Origin of the report
According to the requirements of the Bachelor of Business Administration course of the United International University, 3 to 4 months internship program is must needed. This internship program is followed by a report, assigned by a supervisor of that particular organization and support by the supervisor of the university. I was always curious about banking sector’s work process. Here, my topic is ‘General Banking Activities of Janata Bank Limited’ which has approved by my academic supervisor Dr. James Bakul Sarkar, who is the Associate Professor of United International University.



[bookmark: _Toc147403621][bookmark: _Toc147405097]1.3 Objective of the study
This report's primary goal is to compile the necessary components for completing the Bachelor of Business Administration degree, by sharing my internship experience. The following list includes the objective of the whole process:
· To learn more about Janata Bank Limited's management system.
· To gain practical experience with the banking system.
· To comprehend the routine operations of the bank.
·  To be aware of the analysis of loan and deposit activity.
· Examining current banker-customer relationships


























[bookmark: _Toc147403622][bookmark: _Toc147405098]Chapter 02: Methodology of the study












The report is finished by utilizing the data gathered from various sources. I have already used several methods to gather the required data. The following points illustrates the report's overall methodology:
[bookmark: _Toc147403623][bookmark: _Toc147405099]2.1 Data Collection:
We all know that there are mainly two ways of collecting data which are primary and secondary sources. So, I combinedly used these two sources to gather my necessary information.
· As an intern I had to spent time with bank officials. So, I spoke to the bank's officials about its general banking operations in order to gather primary data. I also try to learn about their practical experience as officials and conduct some in-depth research.
· For secondary data, I read many periodicals that Bangladesh Bank publishes in various publications and conduct research on the Janata Bank Limited annual report by visiting their websites.

[bookmark: _Toc147403624][bookmark: _Toc147405100]2.2 Data Processing:
After gathering primary and secondary data, I processed and compiled it using Microsoft Word, Excel, and other computer software. On the basis of the acquired data, I also created the relevant tables and figures.

[bookmark: _Toc147403625][bookmark: _Toc147405101]2.3 Data Analysis:
After that, I studied the data and came up with some explanations, which I included in the report.

[bookmark: _Toc147403626][bookmark: _Toc147405102]2.4 Limitations of The Report
Making a report on this subject in this little time is not simple. But I've done my best to make it a thorough and accurate task. At time of making this report, I encountered the following difficulties and limitations:
1. There are few opportunities for an intern to obtain internal data.
2. Meaningful private information that was kept a secret.
3. Interns are not permitted to have access in computers of the bank.
4. The bank employees have a difficult time allocating adequate time for my inquiries.
5. The biggest issue with covering all general banking activities is time constraints.































[bookmark: _Toc147403627][bookmark: _Toc147405103]Chapter 03: Overview of the Janata Bank Limited












[bookmark: _Toc147403628][bookmark: _Toc147405104]3.1 Banking Activities in Bangladesh
Bangladesh is a developing nation with a deplorable banking infrastructure, especially in terms of the products and services offered by government-run banks. Private banks have been attempting to replicate the banking systems of the more industrialized nations in recent years, although these efforts are sometimes thwarted by inept or politically driven government policies carried out by Bangladesh Bank, the country's central bank. The result is a banking system that encourages corruption and illegal financial activities such as money laundering by powerful political figures and criminals while making it difficult for regular citizens, students pursuing an education abroad or through distance learning, general consumers, etc. to access services or carry out international transactions.
Banks are a nation's primary financial institutions. Therefore, in the competitive global financial industry, there is an urgent demand for higher qualified management and better trained staff.The banking system has a healthy relationship between economic and financial development. to be robust. The government has taken numerous actions to improve the banking industry by upholding discipline, preventing money laundering, having a successful loan write-off policy, anda move to increase openness and accountability in the banking industry.
We all know that at the time of Covid-19, the banking sector suffered much. Because, a large number of people of our economy lost their jobs. For surviving from that pandemic situation these people collected their deposits from the bank. And, this sudden situation makes the banks short of liquidity. So, the banking sector suffered a lot at that time.The COVID-19 pandemic has led to a massive drop in banks' non-operating income. At present, the banking sector of our economy is trying to revive day by day.

[bookmark: _Toc147403629][bookmark: _Toc147405105]3.2 Overview of Janata Bank Limited
With Bangladesh's emergence as an independent, sovereign state in 1971, following a devastating nine-month war against the West Pakistani occupation army, a war full of blood and tears, trauma and pain for millions of our loved ones, the legacy of rebuilding the country's already broken financial base was felt as an urgent call of the day against a collapsed economic reality of a newly born state.In this context, measures were taken to merge a number of banks previously operating in this region and form new banks, which resulted in the formation of Janata Bank in 1972 by combining the erstwhile United Bank Limited and Union Bank Limited under the Banks Nationalization Order (President's Order No. 26) of 1972.
The major aim for establishing this bank was to bring about a qualitative improvement in all aspects of banking and financial administration. Janata Bank is an important contributor to the country's socioeconomic development. This bank also offers mortgages, corporate financing, and loan syndication. Janata Bank is the first to begin SWIFT operations in order to reduce transmission costs.
Janata Bank was registered with the Joint Stock of Registrars on November 15, 2007 and reformed as a public limited company under the name Janata Bank Limited.Janata Bank operates its operations with branches across the country and a large family of employees, Janata Bank Limited has 921 branches spread throughout 64 districts in Bangladesh and the total number of employees are 12,220. The bank also has 4 overseas branches which are situated at Abu Dhabi, Dubai, Al-Ain and Sarjah. UAE. The head office located at Janata Bhaban at Motijheel C/A, in the heart of the capital city, Dhaka.
	Category of Branches

	A. Domestic 
	

	Specialized Corporate
	2

	Corporate -1
	30

	Corporate -2
	79

	Grade -1
	278

	Grade -2
	212

	Grade -3
	259

	Grade -4
	57

	Sub-Total
	917

	B. Overseas
	4

	Total
	921



Janta Bank’s legal status is Public Limited Company. Because, the 100% shares of the bank owned by the Government of the people’s republic of Bangladesh. According to the last published annual report of 2022, the Authorized Capital is BDT 30,000 million, Paid up Capital is BDT 23,140 million and the face value per share is BDT 100 per share. the Profit After Tax of BDT 1,133 million
Janata Bank Limited, a corporate body trusted over the years and the second largest (in terms of Deposits/Assets) commercial bank in Bangladesh, has played a pivotal role in overall financial activities of the country and has a long history of discharging laudable services to society since her embankment immediately after the emergence of this verdant rich alluvial soil as a sovereign, independent state.The Bank's contribution to the national economy and social transformation has raised the bar so high that others in the industry can't help but want to reach JBL's level of achievement. More importantly, the Bank's work, commitment, and achievement have been acknowledged with a number of outstanding awards from reputable national and international organizations.
[bookmark: _Toc147403630][bookmark: _Toc147405106]3.3 Objectives
Janata Bank Limited is one of the well-known commercial banks in Bangladesh. They operating their banking activities very successfully. Because, they are very much passionate to the core objectives. Those objectives are given below:
· To achieve customer happiness by introducing innovative banking practices and a variety of banking services.
· To maintain their position as one of the finest banks in Bangladesh in terms of profitability and asset quality.
· In recent years, a number of IT-based reform initiatives have been implemented to improve customer service.
· To keep business flourishing effectively while maintaining the perfect public profile.
· To make sure all of the resources can be utilized in as efficient a manner as possible.
· In order to ensure an adequate rate of return on investment.
· Implementing proper control systems and procedural visibility.
· Must keep a sufficient amount of cash on hand for future commitments and maturing debt.
[bookmark: _Toc147403631][bookmark: _Toc147405107]3.4 Mission
To an effective commercial bank by maintaining a stable growth strategy, delivering high quality financial products, providing excellent customer service through an experienced management team and ensuring good corporate governance in every unit/component of banking network.

[bookmark: _Toc147403632][bookmark: _Toc147405108]3.5 Vision
To become an effective and the largest commercial bank in Bangladesh to support socio-economic development of the country and to be a leading bank in South Asia.

[bookmark: _Toc147403633][bookmark: _Toc147405109]3.6 Contribution of Janata Bank Limited in the banking sector of Bangladesh
Janata Bank Limited stands out among the 61 banks present in Bangladesh for generating some excellent numbers. In 2022, it had 921 branches, a total deposit of BDT 1,014,584.97 million, and loans and advances of BDT 852,086.77 million. The Bank's powerful impact on the economy is demonstrated by its import and export financing of BDT 483,683.20 million and BDT 219,761.60 million, respectively. This bank is playing a critical role for overseas remittances, distributing BDT 59,313.80 million in 2022. The Bank’s operating profit of BDT 9,281.27 million in 2022 shows its high commercial performance as well as growth potential, positioning it as one of the country's prominent financial institutions.






[bookmark: _Toc147403634][bookmark: _Toc147405110]3.7 Awards and Recognitions
Janata Bank Limited had got a lot of awards in the past, because of their dominating performance. Here is a brief list of awards:
	Awards
	Year

	Asian Banking Awards
	2004, 2005

	Quality Recognition Award
	2009

	Best Bank in Bangladesh Awards
	2006 to 2009

	Western Union (Worldwide Money Transfer C.) Asia Pacific 
	2010

	The Bank of The Year Awards
	2001 to 2005, 2007, 2008, 2011

	ICMAB Best Corporate Award
	2011, 2012, 2014

	The Asian Banking and Finance Wholesale Banking Awards
	2012, 2013

	The Asian Banking and Finance Retail Banking Awards
	2012, 2013

	Business Asia Most Respected Company Awards
	2012

	Performance Excellence Award
	2013

	14th ICAB National Award
	2013

	ICMAB Best Corporate Award 
	2014

	The Asian Banking and Finance Awards
	2014

	Foreign Remittance Award
	2014

	Best Tax Payer Award 
	2015 to 2016

	ICAB National Award 
	2016

	ICMAB Award
	2017









[bookmark: _Toc147403635][bookmark: _Toc147405111]3.8 Board of Directors



Information about Independent Director
All of the directors are non-executive and independent.They meet all of the conditions for being an independent director outlined in sections 1(02) and 1(03) of the Corporate Governance Code gazette announcements issued 3 June 2018.
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[bookmark: _Toc147403637][bookmark: _Toc147405113]4.1 Definition of General Banking Activities
In this modern era, banks became an important part of our life. keeping our money safe and providing a lot of financial services a bank plays a key role in our life. Bank provides services directly to their customer. In short, for providing services to their customers a bank needs to operate some general activities, which is called general banking activities.General banking is the combining of several departments and activities carried out in a banking operation. Essentially, it demonstrates how the department assists in collecting money from one client and lending to another, with unique goals and objectives. They always strive to meet their targets set by upper management in order to achieve the bank's overall goals through their branches. It is also called the foundation of all the banking operation. If we say in depth, the general banking activities are opening new accounts, remitting funds, honoring cheques, taking deposits, issuing bank drafts and pay order etc. 

[bookmark: _Toc147403638][bookmark: _Toc147405114]4.2 General Banking Activities of Janata Bank Limited
The general banking department handles the bank's daily operations as its primary function. It offers continuous support to the consumer. They receive the consumers' deposits and honor their checks while also demanding payment in cash. Generally, the employees who works in this department, they have to be very much expert in the work. They need to do a lot of transaction by maintaining the required procedure every day. The kind of services Janata Bank Limited provides to their customers, it is known as retail banking. They provide services by opening new accounts, remitting funds, honoring cheques, issuing bank drafts and pay order etc. which is the part of retail banking. The branch has five essential duties to accomplish. The following sections are:
· Deposit section
· Cash section
· Cheque and clearing section
· Accounts section
· Remittance section

[bookmark: _Toc147403639][bookmark: _Toc147405115]4.2.1 Deposit Section
A bank has to maintain a lot of sections to run their general banking activities, deposit section is one of them. The kind of activities has done it this section are opening of new accounts, transfer of accounts, closing of accounts and collection of deposits.
4.2.1.1 New Account Opening Process
If anyone wants to deposit their money in a bank, then opening an account is the first task. Everyone must to fulfill the requirements before opening a current or savings account. These requirements are:
· Formal application in the prescribed format
· Passport size photographs (Two copies)
· Account holder introduction
· Three specimen signatures (In the Specimen Signature Card)
· National Identification Card (NID Card)
After fulfilling all the requirements, the bank gives their customer a pay-in-slip and a cheque- book. The customer needs to fulfill a ‘Requisition Slip’ for completing the issuing of cheque book. Then, each page of a new cheque-book will be completed with the account number of the customer and the branch name. After that, all the details of that customer will be registered in the “Cheque-Book-Issue-Register”. Then all the details will be recorded in the computer and will be maintained by the bank’s (Janata Bank Limited) own server.






4.2.1.2 New Account Opening Process Flowchart
 (
Applicants need to fill-up the required application form
)

 (
Then the account will be opened
)
 (
Fill-up the necessary specimen signatures
)

 (
One cheque-book is issued when cash has been deposited
)

 (
Individual introduction by an existing account holder
)

 (
Issuing a deposit slip and requiring a cash deposit
)

 (
All the submitted documents will be verified by the authorized officers
)


Flow chart: Account opening process.





4.2.1.3 Current and Savings Account Information of The Application Form
A customer needs to fill-up an application form for the purpose of opening an account, through that the customer has to provide some necessary information. These necessary informations are given below:
· Name (the customer who wants to open an account)
· Father’s Name
· Mother’s Name
· Date of Birth
· Occupation
· Nationality
· Present Address
· Permanent Address
· Information About theIntroducer (who has an existing account in the bank)
· The Nominee’s Information
· The Applicant’s Specimen Signatures
· Initial Deposit
4.2.1.4 Account Opening Eligibility 
If anyone wants to open an account in a bank, then the bank will must check that person’s eligibility. A person who is able to enter into a legitimate agreement, then he/she can open a bank account. A 12 years old child who is considered as a minor can also open a bank account under the regulatory of his/her guardian or alone, but not permitted to open a current account. The peoples who are connected with the illegal activities, will not be eligible for opening a bank account.
4.2.1.5 Process of Account Transfer
Sometimes, if may happens an account holder wants to transfer his/her existing bank account from the bank’s (Janata Bank Limited) one branch to another branch. For that, a simple process is maintained at here, the information provided by the account holder, at the time of opening the bank account through the account opening form that will be forwarded to that branch, where the account holder wants to transfer his/her account. After getting the information the account will be authorized by the branch, then the account will be transferred. No extra charge will be needed at the time of account transfer.
4.2.1.6 Collection of Deposits
Without the regular collection of deposits, the bank can’t run their general activities smoothly. For that reason, deposits are also known as the life-blood for commercial banks. Collection of deposits is one of the primary functions of commercial banks. The types of deposit Janata Bank Limited collects from their customer are discussed below:
·  (
Demand Deposits
)Demand deposits: It is a type of deposit where money can be withdrawn from account without any earlier notice but, some causes prior notice is much needed. The Badda brunch of Janata Bank Limited collects the deposits in this manner. The types of accounts fall under demand deposit:


 (
Special Notice Deposit
) (
Current Account
) (
Savings Account
)


a) Current Account: A type of account, where an account holder can withdraw his/her money any time within in the mentioned banking hour that is called a current account. On this type of no interest will be provided. This account is very much helpful for the business people to operate their regular activities. At the time of opening the account, the initial deposit is 10,000 taka and this amount must be maintained as the minimum amount throughout the existing of the account.
b) Savings Account: A bank maintains many types of account to run their general activities. Savings account is one of the basic types of account for the customers of the bank. A person who is able to maintain the valid contract of the bank, he/she is able to open a savings account. On this type of account intertest is provided on a fixed rate. But it depends on the living location of the account holder. Generally, it provides 2.75% interest. At the time of opening the account, the initial deposit id 100 taka and this amount must be maintained as a minimum amount. An account holder of the savings account is able to withdraw not more than 10,000taka in a week or 25% of the account balance. If the account holder wants to more than 25% of the account balance then a prior notice must be given to the bank 7days earlier. If the account holder, withdraws the money without maintaining the mentioned rule, then the interest amount will be deducted. Janata Bank Limited provides interest to their savings account holders at the time of June and December depending on the last 15days balance of each month.
c) Special Notice Deposit(SND): Generally, a large number of deposits are collected by Janata Bank Limited through the special notice deposit account. It is basically a type of current account but here interests are provided to their account holders. Companies, firms, governments or administrative people like DC, TNO etc. are able to open a special notice deposit account. If the account holder wants to withdraw money from his/her account then a written notice must be given to the bank 7days earlier. Here, the interests are provided to their account holders annually. The rate of interest is given below:
	Amount
	Interest Rate

	Less than 1 Cr
	2.75%

	1 Cr or more but less than 25 Cr
	3.00%

	25 Cr or more but less than 50 Cr
	3.25%

	50 Cr or more but less than 100 Cr
	3.50%

	100 Cr or more 
	4.00%



· Time Deposits: The ways bank collects deposit from their customer, time deposit is another important part. Because, here the account holder has to follow many rules and regulations before entering into the contract of time deposit. The deposits are collected from the account holder for a once or a series of payment for a fixed period. The rate of interest is the main issue at here. Generally, the rate of interests is higher than other deposits. The account holder can’t be able to withdraw his/her money in the middle of the period. If the account holder agrees with the terms and conditions of the bank then the contract will be made. The bank’s (Janata Bank Limited) Badda Branch accepts time deposit. The types of time deposits are:

 (
 Time Deposits
)


 (
Deposit Schemes
) (
Fixed Deposit
s Receipt
)


a) Fixed Deposits Receipt: A Fixed Deposit Receipt (FDR) is a paperwork issued by a bank or firm to a depositor on the authorization of a deposit that is fixed. Here, the account holder pays the deposit to the bank in advance for a fixed period of time. In the middle of the period, they will not repay the deposit to the account holder. The bank will repay the deposit to the account holder with contracted amount of interest after maturing the period. Generally, this kind of deposits are considered as time liabilities for the bank, because time is the main issue at here and the account holder is depositing the money for long period of time. The bank (Janata Bank Limited) allows their customer to withdraw the money by accepting a short-written notice. If the account holder wants to withdraw all the money, then the interest rate will be deducted as mentioned in the contract. The necessary information that are need to open FDR at Janata Bank Limited:
· FDR Form
· FDR Card
· Name (Account Holder)
· Photo
· Address
· Amount (The amount which want to deposit)
· Period (For the time which want to deposit)
· Rate of Interest (Which will be provided by bank after maturing the period)
· Specimen Signature (Account Holder)
· FDR No.
· Nominee Name and Signature
· Photos of Nominee (Attested by the account holder)
After collecting all the necessary information from the customer, the bank (Janata Bank Limited) will record it to the bank’s “FDR Register”. The rate of interests for FDR provided by Janata Bank Limited are given below:
	Period
	Rate of Interest

	3 months or more but less than 6 months
	
7.00%

	6 months or more but less than 1 year
	

	1 year or more but less than 2 years
	


Source: JBL Term Deposit Products (JBL Website)
The interest rates provided by the bank to the customer that can’t be negotiated. The interest rates are made by the higher levels of the bank which is fixed for the customers. After maturing the period, the deposit collected by the bank will be repaid to the account holder with the amount of contracted interest.There is no lien on the fixed deposit account. The banker simply has a set-off right. On the other hand, a banker is able to utilize his lien on the FDR that can be offered as security as long as it is properly stamped and acknowledged by the customer.
b) Deposit Schemes: Times deposits another important part is deposit schemes. Banks paid interest to their customers on their invested deposit on different criteria based on the offered deposit scheme. Here, time is also the main issue because, the account holder has to invest his/her earned money for a longer period of time to enjoy the higher interest amount provided by the bank. The person who is 18 years old and can follow the rules and regulations of deposit schemes then, the customer will eligible for made a contract of deposit scheme. The account holder or depositor has to deposit the money to bank depending on the criteria of the deposit scheme mentioned in the contract. Generally, these deposit schemes money collected from the customers through the installment basis. The Badda brunch of Janata Bank Limited offers different types of deposit schemes which are discussed below:
· [bookmark: _Hlk147407019]Non-Residential Pension Scheme (NRPS): A person who is mainly the citizen of Bangladesh, living in other country for the employment purpose then he/she is able to open an account at Janata Bank Limited for NRPS. The necessary documents will be need to open NRPS at Janata Bank Limited are:
· Name (Account Holder)
· Account Opening Form
· Photos (3 copies must be attested)
· Signature (Account Holder)
· Passport’s 1st seven pages photocopies and equivalent documents (Must be Attested)
· Nominee Name
· Nominee Photos (2 copies must be attested by the account holder)
After opening the account, the deposits will be collected from the account holder on the installment basis. The deposits will be collected monthly and the advance payment of the installment is allowed at here. But no extra interest amount will be provided by the bank for the advance payment. Non-residential account holder’s personal savings account must be existed in the same brunch of Janata Bank Limited. Every month’s installment will be deposited by the account holder through the foreign remittance. The installment will be collected from every month’s first date to late date. Here, the table shows NRPS shortly:
	Account’s Period
	Amount of Monthly Installment
	Rate of Interest

	

5 years
	3,000
5,000
10,000
15,000
20,000
	

8.5% simple rate


Source: Scheme Deposit (JBL Website)
Note: If any account holder fails to deposit any installment within the time, then fines will be charged by bank on the basis of the Non-Residential Pension Scheme contract.
· Janata Hajj Deposit Scheme: A person who is an adult and the citizen of Bangladesh and must be mentally stable will be eligible for enjoying Janata Hajj Deposit Scheme. Every year a lot of people in Bangladesh goes for Hajj at Mecca, Saudi Arbia which cost a lot of money. Depending on that Janata Bank Limited provides this type of scheme. The necessary information needs to open this scheme:
· Name (Account Holder)
· Photos (2 copies must be attested)
· Photocopies (NID/Passport/Birth certificate/Driving license must be attested)
· Specimen Signature (Account Holder)
· Nominee Name
· Nominee’s Photo (1 copy must be attested by the account holder)
· Nominee’s Signature
After recording and examining all the documents, the bank will go for the contract with account holder. Here, the deposits will also collect from the account holder on the installment basis. On this scheme no interest will be provided. The deposits will be collected from the account holder from the months first date to last date. The account holder of the scheme is able to with his/her money any time means before maturing the period, in that case no fee will be charged by the bank by some fee with be charged as per the government norms. The table shows Janata Hajj Deposit Scheme shortly:
	Account’s Period
	Amount of Monthly Installment
	Rate of Interest

	Minimum for 1 year and highest for 20 years.
	Installments will be decided depending on the accounts period of the scheme.
	
Totally interest free.


Source: Scheme Deposit (JBL Website)
· [bookmark: _Hlk147407060]Janata Deposit Scheme (JDS): An adult citizen of Bangladesh and a mentally stable person will be eligible for enjoying Janata Deposit Scheme. The person who is under aged (below 18 years) he/she also can open Janata Deposit Scheme, but this account will be maintained by the account holder’s legal parents. The necessary information which are must needed to go for the contract of Janata Deposit Scheme:
· Name (Account Holder)
· Photos (2 copies must be attested)
· Photocopies (NID/Passport/Birth certificate/Driving license must be attested)
· Specimen Signature (Account Holder)
· Nominee Name
· Nominee’s Photo (1 copy must be attested by the account holder)
· Nominee’s Signature
After getting and examining all the documents of account holder the bank (Janata Bank Limited) will go for the contract of the Janata Deposit Scheme. The deposits will be collected by the bank through the monthly installment basis. The installment must be deposited by the account holder within every month’s first 10days. The account holder is not allowed to withdraw the money of this account within the period. Generally, the interest amount is provided in this scheme on a compound rate annually. If the account holder will withdraw the money and will close the account within 1 to 5 years than after charging all the fees the interest will be provided on a simple rate. The table shows Janata Deposit Scheme shortly:
	Account’s Period
	Amount of Monthly Installment
	Rate of Interest

	


5 years
	1,000
2,000
5,000
10,000
15,000
20,000
25,000
	


6% compound rate


Source: Scheme Deposit (JBL Website)
· Janata Bank Women Welfare Savings Project: We all that Bangladesh is developing country. Men and women both are contributing in our country’s development process. Saving money for our better future is a good habit. As a sensible woman, everyone wants to save money for future. Knowing that Janata Bank Limited provides a special scheme deposit which is Janata Bank Women Welfare Savings Project. 18 years or more than 18 years old and mentally stable woman who is the citizen of Bangladesh can enjoy this deposit scheme. The necessary information which will be needed to open the account for the deposit scheme:
· Name (Account Holder)
· Photos (2 copies must be attested)
· Photocopies (NID/Passport/Birth certificate/Driving license must be attested)
· Specimen Signature (Account Holder)
· Nominee Name
· Nominee’s Photo (1 copy must be attested by the account holder)
· Nominee’s Signature
After examining all the documents of the customer, if bank (Janata Bank Limited) will find the customer eligible for the contract, then the account will be opened. Here, the installments of scheme will on monthly basis. Every installment must be deposited by the account holder, within every month first 10 days. The interest must be provided by the bank when the scheme is matured. If the account holder wants to close the account within one year, then no interest will be provided by the bank. The account holder closes the account within 1 to 5 years then the interest amount will be provided at a simple rate. If the account holder expires after 1 year the deposit and interest amount will be hand overed to the nominee who was involved in the contract at time of account opening. The table shows Janata Bank Women Welfare Savings Project shortly:
	Account’s Period
	Amount of Monthly Installment
	Rate of Interest

	



5 years & 10 years
	1,000
1,500
2,000
2,500
3,000
5,000
10,000
15,000
20,000
25,000
	



6% simple rate


Source: Scheme Deposit (JBL Website)
· [bookmark: _Hlk147407103]Janata Millionaire DepositScheme (JMDS): Many people in Bangladesh had idle money or don’t know how to invest those money for long term. The people who always thinks for the long term he/she always want to invest money in safe place for the future. Knowing that Janata Bank Limited provides Janata Millionaire Deposit Scheme (JMDS). The people who have safe and stable source of income and also the citizen of Bangladesh are eligible for this scheme. The necessary information that will be needed to go for the contract of this scheme are given below:
· Name (Account Holder)
· Photos (2 copies must be attested)
· Photocopies (NID/Passport/Birth certificate/Driving license must be attested)
· Specimen Signature (Account Holder)
· TIN Certificate
· Nominee Name
· Nominee’s Photo (1 copy must be attested by the account holder)
· Nominee’s Signature
After collecting all the information from the customer and examining all of them, the bank (Janata Bank Limited) will go for the contract with the customer. Here, the deposits are collected from the customer on monthly installment basis. As it is long term deposit or in case of short term the number of installments is high, so the account holder has to maintain many rules and regulations which is made by the bank authorities and will be mentioned in the contract also. The installments must be paid by the account holder within every month’s date 11-20 (like; January 11 to January 20). If any account holder fails to deposit his/her any of the installment the fines can be charged by the bank. The interest will be provided by the bank on the monthly compound rate. If the account holder closes the account or expires within 1 year then no interest will be provided by the bank. Some other cases of closing the account like:
· More than 1 year but less than 3 years, interest will be provided on 3% simple rate.
· More than 3 years but less than 5 years, interest will be provided on 4% simple rate.
· More than 5 years but less than 10 years, interest will be provided on 5% simple rate.
· More than 10 years, interest will be provided on 6% simple rate.
Note: Whenever, the account closes a fixed rate of tax will be charged as per the government rule.
Janata Bank Limited provides many types of deposit schemes for their customer. Among all of them, Janata Millionaire Deposit Scheme provides higher interest for the customers by maintaining many rules. The table shows Janata Millionaire Deposit Scheme (JMDS) shortly:

	Account’s Period
	Amount of Monthly Installment
	Rate of Interest

	3 years
	25,370
	



6% compound rate

	4 years
	18,470
	

	5 years
	14,350
	

	6 years
	11,610
	

	7 years
	9,660
	

	8 years
	8,200
	

	9 years
	7,070
	

	10 years
	6,180
	

	12 years
	4,840
	

	15 years
	3,530
	


Source: Scheme Deposit (JBL Website)

[bookmark: _Toc147403640][bookmark: _Toc147405116]4.2.2 Cash Section
It is one of the essential parts for maintaining general activities of a bank. Depending on the customer requirements other may not be active in a day. But every bank’s cash section has to be remained active every day. In this section, the employee’s receive money from the customer on behalf of the bank. Accordingly, employee’s provides money depending on the customer demand on the behalf of the bank. The employees who work in this section of a bank known as ‘CASHIER’. A cashier has to be very much active in his/her work comparing with the other sections employees. Alongside, a cashier must be very much helpful and kind with the customers. Because, they represent the bank to their customer on behalf of the bank by the nature of their work expertise and behavior. If a cashier shows little rudeness to their customer than the customer may have a negative review a about the service of the bank. Through that a customer may have a thought the bank doesn’t cares about their customers demand and also don’t care about their customers money too. So, it seems that the employees must be very much expert at their work which always will be beneficial for the bank.
4.2.2.1 Cash Receipt
[bookmark: _Hlk146971831]Nowadays, banks are becoming more popular for depositing money which keeps the customers money safe. So, a large number of customers depositing their money at bank (Janata Bank Limited) regularly. For collecting the money from the customers, the bank has to go through some formalities for maintaining the proper documents by recording the proper inputs. These records are maintained by the banks (Janata Bank Limited) ledger book. Bank receives cash from the  (
Customer gives cash at the cash counter with a deposit slip to the associated officer.
)customers by following few steps:
[bookmark: _Hlk146971802]

 (
After receiving that the officer will record it to the register book, then the cash and slip will be handed over
.
 to the cashier.
)


 (
Then the cashier counts the amounts of money and records it into the register book which is known as cashbook.
)

 (
After that the deposit slip and cash book 
are
 handed over to the second officer by the cashier.
)


 (
Then the second officer verifies the deposit slip with the past records and returns the deposit slip to the customer. 
)

 (
From the cash receipt register, trail balance is prepared by the officer at the end of the banking hour.
)


Source: General Banking Department of Janta Bank Limited, Badda Brunch.




4.2.2.2 Cash Payment
As banks are collecting money from their customer so, bank also has to make payments depending on their customer’s demand. Cash payment is another essential part of cash section. The Badda brunch of Janata Bank Limited makes a lot of cash payment everyday by maintaining their proper customized rules. And these rules are maintained by following few steps:
 (
The customer has to place his
/her
 cheque to the ledger officer
.
)

 (
Then
 the ledger officer verifies the cheque, records it to the register book and hand over to the second officer.
)


 (
After that the second officer verifies the cheques signature with specimen signature card of the account holder for honoring the cheque.
)


 (
After honoring, the cheque is made cancelled means the cheque is ‘OK’ for clearing the payment.
)


 (
Then the senior cashier 
has to
 pay the amount of the cheque to the customer and records it to the register
 book.
)

 (
At the end of the banking hour, each register
 is compared with one another through that a proper trail balance is prepared.
)


Source: General Banking Department of Janta Bank Limited, Badda Brunch.
[bookmark: _Toc147403641][bookmark: _Toc147405117]4.2.3 Cheque and Clearing Section
Janata Bank Limited's Cheque and Clearing Section is critical in supporting the smooth and effective transfer of payments between different banks and their customers. This area is in charge of processing cheques and other negotiable instruments, as well as ensuring that payments are made accurately and securely. In this section, we will look at the essential functions and operations performed by Janata Bank Limited's Cheque & Clearing Section.
4.2.3.1 Cheque 
A cheque is a common financial instrument that allows individuals and corporations to make payments to others from their bank accounts. It is a written instruction from the account holder to their bank to pay a set amount of money to the person or business indicated on the cheque. We all know about the importance of cheques in case of financial transaction. Janata Bank Limited offers different types of cheques to their customers. These are discussed below:
i. Bearer Cheque: This form of cheque is payable to the bearer and can be cashed without requiring identification at the bank's counter. It is dangerous since it can be cashed by anyone who has it.
ii. Crossed Cheque:A crossed cheque is formed by drawing two parallel lines over the top and bottom of the cheque. It can only be credited to the payee's bank account, not cashed in person. Cheques that have been crossed are thought to be more secure for transactions.
iii. Post-Dated Cheque: A post-dated cheque is one that has a future date written on it. It is not transferable until that date comes. It is frequently used for installment payments or to guarantee that funds will be available at a later period.
iv. Account Payee Cheque: The words "Account Payee" or "A/C Payee" are written between the two parallel lines on this kind of cheque. It confirms that the money is credited straight to the payee's bank account and cannot be cashed or transferred to another person.
v. Order Cheque:An order cheque is made payable to a specific person or organization and can only be paid by the person or organization identified within the cheque. It offers greater security than a bearer cheque.
vi. Self Cheque:A self-check is written in the name of the account holder who writes it. It comes in handy when the account holder needs to withdraw money from his/her own account at the bank.
vii. Banker’s Cheque or Demand Draft: These are bank-issued and regarded as an additional secure way to make payment. They confirm the payment is made because the bank is the drawer and the money has been placed in place.
[bookmark: _Hlk146971470]4.2.3.1.1 Cheque Honoring Procedure
 (
With the submission of the cheque, the corresponding banker provides a token.
)The procedure of honoring a cheque of Janata Bank Limited generally consists of the following steps:

 (
The banker makes a written entry in the register.
).
.
 (
The banker attaches the token number to the backside of the cheque.
) (
Finally, the amount of the cheque is paid to the customer in exchange for his or her token.
)


 (
The banker presents ledger entry on the cheque for the amount and signs it.
)

 (
The second officer prepares a bank draft with an order for pay on it.
)

 (
The second officer passes the payment to the cashier.
)

 (
Finally, the amount 
is paid
 to the customer in exchange for his or her token.
)


Source: General Banking Department of Janta Bank Limited, Badda Brunch.
4.2.3.1.2 Operations of Cheque
A cheque is an affirmative order in written form, drawn on a specific banker, signed by the bearer, demanding the banker to pay, upon demand, a specific amount of money to or to the order of the bearer and containing no additional instructions. Here, many operations are followed by the bank (Janata Bank Limited) to clear the payment of the cheque. These are discussed below:
· Issuance: The procedure starts when the account holder (drawer) issues a cheque to a receiver (payee) for a certain sum of money. The payee's name, the date, the amount in both written and numerical form, and the drawer's signature must all be filled out.
· Deposit:The cheque can be deposited into the payee's bank account. This can be done in person at a bank branch, at an ATM, or using mobile banking apps that provide remote cheque deposit. Alternatively, the payee can cash the cheque at the bank.
· Bank Processing:When a cheque is submitted, the depositary bank forwards it to the drawer's bank (the drawee bank) for processing. This includes confirming the signature, ensuring there are sufficient cash, and ensuring the cheque is neither post-dated or stale (cheques are normally considered stale after six months).
· Clearing:The drawer's bank debits the drawer's account and sends the check to a clearinghouse for additional processing if the cheque passes all necessary checks. The clearinghouse makes it easier for banks to send money to one another.
· Funds Transfer:The funds are transferred from the drawer's bank to the payee's bank and credited to the payee's account. Especially if the cheque is drawn on a different bank or in a different location, this process may take several days.
· Availability of Funds:Once the money has been cleared and are available in the payee's account, they can be accessed. The amount of money that is available may change depending on the bank's policies.
· Cancellation and Stop Payment:The drawer may ask their bank for a stop payment order if they wish to cancel the cheque or stop its payment for any reason. Only if the cheque hasn't already been cashed or deposited is this possible.
· Record Keeping: The cheque's number, date, and amount should all be recorded for both the drawer and the payee's financial records. Banks generally keep these records in the register book. Though, they updated this information at their own server also.
4.2.3.2 Clearing Section
An essential section in any bank is the clearing section.Janata Bank Limited is also known as scheduled bank. The banks that are members of the Clearing House are known as "Scheduled Banks" in accordance with Article 37 (2) of the Bangladesh Bank Order, 1972.A scheduled bank, also referred to as a scheduled commercial bank, is a financial organization that has been given permission to operate as a full-fledged bank and engage in a variety of banking operations by the central bank or regulatory authorities of a nation. These activities often involve taking public deposits, offering credit and loans, and providing a variety of financial services.Operating a bank would be nearly impossible without a clearance department. Customers are unable to clear these instruments through Bangladesh Bank since they receive cheques, pay orders, demand drafts, etc. from their counterparts at various banks. And clearance department does this free of charge to its clients. For this, Bangladesh Bank requires that all banks maintain a general account. The types of clearing are:
· Inward Clearing: The procedure by which a bank receives cheques or other instruments drawn on other banks or branches operating within the same banking system from its clients is referred to as "inward clearing."A cheque is sent for inward clearing when a client deposits a cheque from another bank into their own bank account.These incoming cheques are then processed by the receiving bank and forwarded to the various banks or branches on which they are drawn.The purpose of inward clearing is to ensure that funding is transferred swiftly and securely from the payer's account at one bank to the payee's account at another bank.
· Outward Clearing: Outward clearing is the exact opposite of inward cleansing. It entails a bank submitting cheques or instruments to other banks or branches within the same financial system on behalf of its customers.A bank must send a cheque via the outward clearing process to debit the payer's account and credit the payee's account when a client of the bank sends a cheque to a person or entity that has an account at a separate bank.These cheques are sent by the bank to the specific branches or banks where the payee has an account.The processing of cheques written on the bank and the transfer of funds to the right recipient's account are both guaranteed by outward clearing.

[bookmark: _Toc147403642][bookmark: _Toc147405118]4.2.4 Accounts Section
This area is extremely important for every business concern. As a result, this section is vital for Janata Bank Limited, similarly to how it is for other commercial banks.The Accounts Department is active from the very first transaction of the day until the very last. All transactions are properly entered by the accounting staff, and at the end of the day, they are tallied up and verified with the supplemental ledgers. The Statement of Activities for that day is printed if there are no differences. After completing the day's end process and making any necessary backup entries, the accounts are closed for the day.The Accounts Department's activities are extremely extensive and varied. The accounts department produces a wide range of data and reports. The accounts department also prepares and provides various weekly, monthly, etc.statements. The accounts department must always be on guard so that it can respond to any questions from management.Considering that it handles a variety of financial activities and services, this department is crucial to the overall functioning of a bank. The accounts section of the bank (Janata Bank Limited) performs the following major responsibilities:
· Account opening procedure for their customers followed up with the document collection.
· After opening the account, all the necessary information and documents are maintained.
· Deposits and withdrawal records of accounts to make a clear register book.
· Create general and subsidiary ledger entries for each traction.
· Prepare a weekly status, a periodic statement of issues, a daily fund activity, etc.
· If any uncertain thing happens, make proper inquires of accounts.
· Generate the relevant reports for reporting requirements.
· Transferring the accounts from one branch to another depending on the customer’s demand.
· Prepare a payment sheet and pay the salary.
· Prepare account statements depending on the customer’s demand.
· Paying every expense on the branch's behalf.
· Interest calculation of all the accounts of the customers.
· Making budgets for the operations of the branch.
· Calculate the charges of the account holders depending on the different types of service.

[bookmark: _Toc147403643][bookmark: _Toc147405119]4.2.5 Remittance Section
A bank's remittance section or facility makes it possible to transfer money from one person or entity to another, frequently over long distances or between different nations. Remittances are financial transactions in which people or companies send money to receivers who are situated in another area or country, sometimes family members or suppliers. This department of the bank is essential to effectively and securely managing and processing these transactions. One of the most important aspects of the services that Commercial Banks provide to their clients is the remittance of monies. Remittance services are among the many services that a commercial bank offers to its clients and are widely recognized and popular. "Sending of money from one place to another through post and telegraph" is what the phrase "remittance" refers to. Banks provide their clients with this service by accepting funds from one location and setting up payments to other branches across the nation. The types of remittances are discussed below:
· Inward remittance: The act of transferring money or cash into a recipient's domestic bank account or financial institution from a foreign country is known as an "inward remittance." This financial transfer may be made for a number of reasons including international trade, salary and wages, investments, family support, gifts and donations etc.Remittances from abroad are essential for the economy of the recipient nation because they can promote stability and prosperity. Remittances can increase a recipient's and their family's level of living, boost neighborhood businesses, and act as a source of foreign exchange.
· Outward remittance:The opposite side of inward remittance is outward remittance. The act of transferring money or cash from a person, company, or other organization in one country to a receiver in a different country is referred to as this. The transfer of money across borders internationally occurs in this kind of transaction for a number of reasonsincludinginternational trade, education, investments, travel and tourism, gifts and donations, repatriation of profits etc. The sender gives the transfer amount as well as the recipient's bank account information.At the exchange rate in effect at the time of the transfer, the funds are changed into the recipient's local currency.
With the help of a commercial bank's remittance services, its clients can reduce the danger of losing or stealing while moving funds from one location to some other or paying someone else somewhere. By assessing an "Exchange" or "Commission" fee to the consumer, banks assume the risk and guarantee payment to the recipient.
Janata Bank Limited provides many kinds of services to their customers. Remittance is one of the vital parts of their general banking activities. A lot of banks in Bangladesh provides remittance service but, Janata Bank Limited is one of the leading banks in all of them. These process works like:
 (
Issuing Branch
) (
Remitter
)


 (
Paying Branch
) (
Payee
)


The remittance sector of Bangladesh is improving day by day. In this improving process Janata Bank Limited is contributing a lot. The government of Bangladesh provides extra 2.5% incentive to the payee who receives remittance amount from bank. Though, this incentive rate is applicable for all the banks. But, the working environment and the reputated employee’s kind behavior of Janata Bank Limited attracts the customers a lot.



















[bookmark: _Toc147403644][bookmark: _Toc147405120]Chapter 05: My Internship Experience












I just finished a 3 months internship program in the Retail Banking department at Janata Bank Limited. I gained priceless knowledge about the financial sector from this experience and had the chance to hone important abilities.I was exposed to many different kinds of duties and responsibilities while my internship. I helped bank employees process customer transactions, which improved my comprehension of routine banking activities.Helping with customer service issues was one of the best parts of my internship. I discovered the value of providing outstanding customer service, responding to complaints in a timely manner, and handling problems properly. My capacity for working under pressure and communication have both improved as a result of this experience. As Janata Bank Limited is government operated organization so, as intern I was not allowed to work with the bank’s own software. But I was allowed to work with paper works and the documents with the customers. The types of working experience I got at Janata Bank Limited’s Badda Branch; those are discussed below:
· Account opening: Regarding the case of account opening, I initially provided the clients with all the details regarding the various types of accounts. I used to provide them the account opening form based on their needs. Customers need a variety of documents, including a photocopy of their national identification card, their signature, and a TIN certificate (if one is available). Generally, I helped them out by filling out the form. The client names a nominee for his accounts and deposits a minimum of Tk. 1,000 or Tk. 2,000.
· Cheque book issuing: The consumer issues the cheque requisition book for fresh checks. The account name and account number are then taken for processing. The customers receive their cheque books three or four working days later. I simply take clients' signatures and record the account name, account number, and serial number of each new cheque book in the register.
· Register book updating:The bank (Janata Bank Limited) has to collect utility bills from the customers. These bills are collected by cashiers who are working in the cash in section. But, as am intern I was not allowed to enter in the cash in section. After collecting the bills from the customers, system generated shit was provided to me to record this information in the register book. Through that I was used to update the register book.
· Account closing:Customers must submit an application in order to close the account. As I was not allowed to operate the bank’s (Janata Bank Limited) server. So I had to check the account's balance from the officer who was working in accounts section. In addition, I had to figure out the interest and other fees that were applied to the account. The required accounting entries can be found in the accounts section. The account is then canceled after the balance has been paid back to the customers via savings account.
· Remittance processing: During my internship, I worked a lot in this section. The people who are living abroad, they used to send funds for their family. Here, NID card plays a key role for every customer.Because, every customer’s remittance account is their own NID card. So, the particular customer has to present in bank with his/her own NID card. On the basis of the NID card I had to make a receipt after the verification done by the reputated officer. After the extra 2.5% incentive calculation and payment clearance, I had to update the register book.
Overall, I had a great opportunity to learn about the banking business through my internship with Janata Bank Limited. It strengthened my desire to work in banking and gave me important knowledge and abilities that I believe will help me in my ambitions for the future. 
























[bookmark: _Toc147403645][bookmark: _Toc147405121]Chapter 06: Conclusion and Recommendation














[bookmark: _Toc147403646][bookmark: _Toc147405122]6.1 Conclusion
A banking internship provides priceless insights into the world of banking and finance. At the time of internship program, I worked Badda branch of Janata Bank Limited. It gives me the chance as a fresher to obtain real-world experience, hone crucial skills, and create networks within the business. I learn about a variety of banking operations, customer service, risk management, and financial products throughout the internship. Additionally, I find my own strengths and interests inside the banking industry, which will aid me in making wise career decisions. During the time of working in the bank, I found few problems which can be reduced by the higher authority of the bank. In conclusion, a bank internship will work for me as a first step toward a fruitful and rewarding career in the banking industry.
[bookmark: _Toc147403647][bookmark: _Toc147405123]6.2 Recommendation
It should be noted that Janata Bank Limited is one of the well-known leading banks in our nation. During my 3 months internship program I always enjoyed a healthy working environment.It is challenging for me as an intern to recommend this organization. However, I am offering some recommendations for improvement that Janata Bank Limited can follow based on my internship on-the-job experience, which I believe would help them to become a better organization.
· They should make more expert employees to give better banking service to their customer.
· They need to be more watchful at the attendance of the employees within the staring of the banking hour.
· Must need to increase the number of cash counters to reduce customer gathering.
· They should increase the savings account interest rate to attract more customers.
· They should restrict the common people’s entry in the general staffs working place without knowing the reason.
· They reduce the time a little of the deposit schemes to attract the customer’s mind. For that they also need to reduce the interest rate.
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