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I am Zarin Tasnim Chowdhury, ID - 114 172 003, the student of BBA in AIS from United International University, proclaim that the report on “Credit Risk Management and Legal Affairs of IDLC Finance Limited” is array by me based on intramural & extraneous derivation and other empirical facts. In this report, I barely attempt to accumulate all the data, which I have convened during my three months internship period at IDLC Finance Limited at Dilkusha branch. During my internship period the experience, observation and key learning that I acquired is written briefly in this report. So, I am also imparting that, this report is authentic in nature and not propagandized anywhere.


Zarin Tasnim Chowdhury
ID: 114 172 003
BBA in AIS
School of Business and Economics
United International University
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This report has been composed according to the stipulation of accomplishment of internship, in the Bachelor of Business Administration (BBA) program at United International University. After a constructive interview, I had been decided for working in the Credit Risk Management of IDLC Finance Limited. The report speaks to a short survey of IDLC Finance Limited, the division where I am assigned to work and its people. It explains the endeavors finished by CRM and its administrations. 

It likewise portrays my obligations and commitment to the association and my learning consequences from the experience of internship, alongside challenges faced and how those have defeated by me. It additionally edifies about how I have cooperated with my collaborators and the contrast between the experiences and desires. The report closes with my assessment of what I would knock off the event that I used to be allowed an opportunity to rehash the internship experience, lastly, how the three months venture has formed my profession plans. 

Introductory portion of this report relies upon the introduction which fuses subjects like beginning, target of the report, motivation, confinement of the report on a very basic level portrayed the way. Additionally, next piece of the report is audit of the IDLC Finance Limited with its history, crucial, items and administrations and, SWOT investigation of exercises. 

Starting now and into the foreseeable future, the part is about the task done by me during my entry level position period. The report is included finding of association furnished with certain suggestions.
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1.1 [bookmark: _Toc46929709]Background of the Report

In the last course of my BBA degree at United International University, I am doing my internship at IDLC Finance Limited. During this period, IDLC Finance Limited to take out certified understanding and results of the activity of the money related association. During my temporary job period at IDLC Finance Limited I have been adjusting such countless things with different components of the association. There are such an enormous number of divisions and offices. I have decided to work in the branch of Credit Risk Management. In this report I endeavor to guarantee this fulfills the reader. I endeavored my best to ensure the quality. The inspiration driving the report is to give a convenient point of view on the IDLC and its Credit Risk Managements exercises and job of Credit Risk Management and its customers, customer buying process, SWOT, administrations.

1.2 [bookmark: _Toc46929710]Objectives of the Report

There are 2 extensive for setting up this internship report. Those are: 

1.General Objective -
 In order to completion of my BBA program it's the prime necessity do the internship under an organization. That internship is connected with my pedagogical accomplishment and escapade for 3 months. After this period a report need to be submitted to mark the end of BBA degree. 

2.Specific Objective -
This report has some significant and explicit objectives - 
· I need to endeavor show my applied experience acquired from IDLC Finance Limited by working 3 months. 
· To proffer what sort of services IDLC Finance Limited provided. 
· investigating the client observation about IDLC Finance Limited.
· To perceive their credit strategy.
· To recognize the full activity and practices of Credit Risk Management of IDLC Finance Limited. 
· To scrutinized the Credit Risk Management, while it is significant for banking or non-banking financial organization.
· To know the CRM methodology.
· Get a clear view of any dereliction.
· Identifying the potential solution for the dereliction.

1.3 [bookmark: _Toc46929711]Motivation of the Report

As an issue of genuine elements inspiration is depict such endless terms. Explicit influential explanation regulates various things. Inspiration of this report making is gone to my BBA degree fundamental. Such a huge number of motivations driving the report making is - 
· To accomplish the IDLC Finance Ltd working activities, the development and accomplishment.
· Penetrate the connection among IDLC and its clients.
· To comprehend the credit procedure and security strategy. 
· Perceive their financial composition.

1.4 [bookmark: _Toc46929712]Scope and Limitation of the Report

Scope of the Report
For setting up this report information are accumulated from genuine inside site, database, yearly reports and appraisal papers. In this report I attempt to fuse the IDLC Finance Ltd and its credit chance association and working method of CRM. After examination each zone, I propose a few stages to vanquish the deterrents.


Limitations of the Report
To conclude the report, a decent attempt was made by me yet there are some average constraints: 
· In these 3 months internship period it isn't feasible for me to get the hang of each matters in subtleties of the office.
· The investigation of mine is less precise for report. Since all the information can’t share to all as per company’s policy. 
· IDLC can't vouchsafe all data to the pariah for their security affair.
· Contemporary deluge isn't accessible to company’s framework. 
· It is not possible to arrange customer individual meeting to comprehend the conclusion.
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The name of the company where I have done my internship is IDLC Finance Limited.
[bookmark: _Toc46929716]2.1.1 History and Overview of the Company

History of IDLC Finance Limited
1985, IDLC Finance Ltd looked its excursion, as the first non-banking financial relationship of the nation. Organization sponsorship for IDLC Finance Limited is the International Finance Corporation (IFC) of The World Bank Group with much close by and worldwide joint exertion. Worldwide Finance Corporation (IFC), German Investment and Development Company (DEG), Kookmin Bank, Korea Development Financing Corporation, The Aga Khan Fund for Economic Development, The City Bank Limited, IPDC of Bangladesh Limited, Sadharan Bima Corporation. With the movement of this affiliation the essential distant shareholding of 49% was a little bit at a time being pulled back. The local backings were taking the shareholding spots of the relationship, in end in 2009 there was no outside shareholding of the affiliation.

Overview of IDLC Finance Limited
Ongoing year's the improvement in financial market has been taking back thought from the arrangement creators. In the rudimentary difference being developed procedure one clarification lies uncovered in the nearby ecumenical exertions of the non-government segment as a mechanism of financial development. Both created and creating nations in the administrations and the global money related foundations which put on striking impact on the approach making gadget of creating nations. An extraordinary combination of proliferate is the esprit and has all as enkindled conglomerate of specific enterprise. 
Accomplished noteworthy development in every aspect of business by third quarter of the year 2009, IDLC Finance Ltd is the main money related establishment of the nation. IDLC had been started its activity in 1985 as the first renting organization in Bangladesh.  IDLC was authorized as a Financial Institution by the nation's national bank in1995 and during the most recent two decades, the organization has developed couple with the nation's economic development. 
Items and administrations of the wide arrangement of IDLC run from retail items (home and vehicle credits), corporate and SME items (rent and term advances), organized fund or administrations running from capital market rebuilding and administrations of capital market.
The organization additionally makes sure about its reality in the nation's developing financial exchange with propelling an auxiliary IDLC Securities Limited-which is offering undeniable financier administration for the customers of retail and institutional. 
In Bangladesh we have five money related foundations 
· The City Bank Ltd
· Sadharan Bima Corporation
· Mercantile Bank Ltd
· Eskayef Bangladesh Ltd
· 52.7% of the holdings is hold by Reliance protection Ltd and the overall population. From Dhaka Stock Exchange IDLC got the recorded individual to purchase the shareholdings.
The edifice of extraordinary institutional shareholding comprises frequently of monetary organizations. The main moto of this is to  serve ceaselessly to uncover the organization with disseminating of information's and professional access at the most elevated arrangement making level.
The services offered by IDLC Finance Limited: 
·  Different financial alignment is served by them. 
·  Financial help to small & medium sized entity
·  They also try to meet the different and unique requirements of their individual clients.
Product offerings by IDLC include: 
	· Lease Financing
· Term Financing
· Financing for Real Estate
·  Short Term Finance
	· Corporate Financing
· Merchant Banking
· Schemes for Term Deposit
 


· “IDLC Finance Limited has authorized capital of Taka 1,000,000,000 (10,000,000 shares of Taka 100 each)”
· “It has paid up share capital of Taka 250,000,000 (2,500,000 ordinary shares of Taka 100 each)”
IDLC Securities Limited and Investment Limited are the two asserted assistants of IDLC Finance ltd that bit by bit give customers security commission and IT courses of action.



Vision: “IDLC Finance Ltd will be the best financial brand in the country.”


Mission: “IDLC Finance Ltd will focus on quality growth, superior customer experience and sustainable business practices.”











ACHIEVEMENTS
IDLC Finance Limited ruling the financial administrations area in Bangladesh in recent years and keeping itself in front line. A few awarding functions have been remunerated ceaselessly by both collaboration and exacting setting to understand the issues for their exhibition in the market. As far back as decade we have tenaciously kept up our notoriety not just with government corporation, for example, ICAB and ICMAB, yet we in like way keep up an alleged remaining among relationship in the SAARC locale.

[bookmark: _Toc46929717]2.1.2 Trend and Growth

Trend of IDLC Finance Ltd

       Valuation
	
	EV/EBITDA Last
	EV/EBITDA(e) 2019
	EV/EBITDA NTM

	
	
	
	

	IDLC Finance Limited
	Free trial
	Free trial
	Free trial

	International Peers
	Free trial
	Free trial
	Free trial

	Banks
	13.47
	16.11
	13.24

	N/A
	NA
	NA
	NA

	Bangladesh
	9.38
	9.80
	9.01




       Stock Preference excluding Dividends (in BDT)
	  
	IDLC
	N/A
	Rel. Perf.

	Year-to-Date
	-32.9%
	N/A
	N/A

	1 Week
	-5.2%
	N/A
	N/A

	1 Month
	-5.4%
	N/A
	N/A

	1 Year
	-30.9%
	N/A
	N/A

	3 Year
	-22.3%
	N/A
	N/A

	5 Year
	-18.3%
	N/A
	N/A





  International Peers - IDLC Finance Limited
	 
	Ctry
	Market
Cap.
last (mUSD)
	Beta
1-Year
	Year-To-Date
Price Change
(in local currency)

	IDLC Finance Limited
	BGD
	212
	N/A
	-32.8%

	International Peers Median
	1.34
	17.3%

	Cholamandalam Investmen...
	IND
	3 406
	1.97
	23.0%

	Sundaram Finance Limite...
	IND
	2 573
	0.84
	17.3%

	Washington Mutual, Inc,
	USA
	1 158
	0.46
	8.9%

	NH Investment & Securit...
	KOR
	3 333
	1.34
	0.4%

	Srisawad Corporation PC...
	THA
	2 811
	1.67
	41.7%




Growth of IDLC Finance Ltd

In 1985 IDLC Finance Ltd has started its journey with only 5 members. Currently it has:
· Huge employee community of more than 1400
·  38 branches across the whole Bangladesh.
· It also offers wide range of financial products and services.

[bookmark: _Toc46929718]2.1.3 Customer Mix
[image: ]

IDLC Finance Limited consistently revolving their whole activities concentrating on the need of their customers. They fragmented the objectives of clients then they introduced their offer towards the clients. As a result of Why IDLC think about their client specific items or administrations and client buy choice. By the examination of What they comprehend what sort of significant worth and accommodation remember for the items or administrations. A client not just take advance the person merit’s a significant help. Selecting a reasonable and suitable area for opening offices or branches to serve the customers for any organization is significant. IDLC Finance Ltd has opened 38 branches all over the country just to serve their clients. Moreover, clients can access to them through internet and get all services as per necessity. So undoubtedly all can be associated with IDLC Finance Ltd. Precisely when they give some suggestion for their clients. It makes extraordinary perfect circumstance to their clients to relish. The significantly tremendous matter is What's Next, to sustain the clients in significant lot for IDLC Finance Ltd, some strategy is taken by the organization on how they more assistance out their clients’ respect and make solid alliance with clients.
[bookmark: _Toc46929719]2.1.4 Marketing Mix

IDLC Finance Limited has always tried to generalize its other financial services that have long term anticipation to guarantee the long - term development of the organization just because to loan its serious and maintain in a variety and copying alliance condition, IDLC continually starting to sum up for many other budgetary administrations which have sustained expectation. 
IDLC expounds its degree of administrations by advising Housing Finance and Short - term Finance in 1997, and it has wide its clients’ alliance and got benefit altogether to IDLC's development, gainfulness. 
IDLC began its activity of endorsing, issue the executives, corporate financing and other venture banking which is related to administrations, and in the wake of getting permit, in 1999, it got approval for Merchant Banking from Securities and Exchange Commission. The items and administrations are as per the following. The lending Products offered by IDLC are:
·     Corporate Division
·     Consumer Division
·     SME Division
· Deposit Products:
· Flexible Term Deposit Package
· Regular Earner Package
· Capital Market Subsidiaries:
IDLC Asset Management Limited
· Mutual Funds
· Alternative investment Funds
· Corporate Advisory
IDLC Securities Limited Products
· Cash Account
· Margin Account
· Easy IPO
· Premium Brokerage for High Net - worth Individuals (HNIs), Institutions and Foreign Investors
· Trade execution through the Dhaka and Chittagong stock exchanges
· Internet based trading facilities
· Custodial and CDBL services
· Bloomberg terminal for foreign clients
· Research and Advisory Services
IDLC Investments Limited Products
· Margin Loan
· Discretionary Portfolio Management Services
· Corporate Advisory
· Issue Management
· Underwriting


Marketing Mix
It is the set of marketing tools that the organizations use to pursue its marketing objectives in the target market.

[image: ]

· Product IDLC Finance Ltd guarantees the nature of items. It likewise offers the administrations of numerous items as indicated by client observation with the goal that the client can be fulfilled. 
· Price- Price makes an incentive to shopper. It keeps the less of contending cost. There are various costs for various items. Also, the costs of store and loaning items are the equivalent. The value sets of the assets are additionally same.
·  Promotion- IDLC advances 'Olympaid 2.0', 'Natto moncho utshob', 'IDLC 'Research organization' be the youthful voice of IDLC month to month business survey' and makes workshops in school, school and college, gives ads in TV. By social occasion propelled it develops the open connection and furthermore by keeping same cost in the Monopoly showcase it exploits. 
· Place- The conveyance channel of IDLC is acceptable and there are 38 early lunches of it in the entire Bangladesh so as to keep the clients handily associated with IDLC. A client can impart both in on the web and disconnected with IDLC.
· Process- IDLC consistently attempts to offer a certified support to their client. In this stages IDLC set up the structure how their item and administration serve a client. They breaking down and observing their administration execution. 
· People- Employee is significant for any association. In light of good worker an association can accomplish a most elevated position. IDLC has master worker who have correspondence with client in an appropriate manner.
· Physical environment- Physical environment implies office condition or office plan. It ought to be very much embellished, all around planned and efficient office gear so that IDLC clients get pulled in and feel good.

[bookmark: _Toc46929720]2.1.5 Operations
Processes for Operations



[bookmark: _Toc46929721]2.1.6 Swot Analysis
SWOT analysis gives a diagram to the upper hands for desire, meanwhile empowering the customers to concentrate on instant on their quality as well as openings. The circumstances of changing over are as much as could be expected the shortcoming of the organization’s qualities. In IDLC, they have presented a SWOT examination for detailing of methods so that they can give a proper view to the speculator and investors.
[image: C:\Users\User\Downloads\images (2).jpg]

Strengths
Brand image and Reputation: It is well-renowned organization both in Bangladesh and abroad.  A brand picture is made by the clients. A universal joint-adventure organization is IDLC and its investors have not insignificant rundown of limit and believability of few sectors.
Portfolio of its Product: Only IDLC gave a few item portfolios to clients.
Quality Customer Portfolio: IDLC keep up Multinational standard its Credit Risk Management which qualify the organization to keep up a standard clients’ documents.
Human Resources: Effective administration terms are important for all organizations. Workers of my assigned organization are spurred, effective, dynamic as well as imaginative. It offers extraordinary help as far as both specialized and good. 
Operational efficiency:  For client IDLC gives modified answer for compose their necessity. Procedure of the organization is effectively and expediently credit applications. The grant and dispensing of the credits are without bother.
Employee Empowerment: Manpower has specific broad advantage to rehearse their inventiveness in pleasant a client. Approvers are open for any conversation and assent is to a great extent dependent on requesting of the assessor. Open and free correspondence stream that guarantees amendment of any asks in the blink of an eye from any degree of progressive system. Authentic signals are welcome as well as are profoundly gotten. Set quick activity for successful proposals of workers. 

Weakness
Costly Funding: Non-Banking Financial Institutes like IDLC have significant expense of store in contrast with banks. Get store for short of what one year as like NBFIs from any individual sort of banks can work, the store establishment of IDLC isn't sufficiently expected to limit the normal expense of reserve.
More Focus on Volume: Although IDLC has Credit Risk Management division that educate the advantage righteousness of the organization. However, the organization at the ideal opportunity for the goal of benefit and past pertinence offering credits to clients who turn away the prefecture effectiveness of IDLC toward the end. 
Diversification: Securing the top position in the market is very important. So, diversification of products and services is important to seal the position.
Lack of people in Marketing: If we compare NBFI with bank it is clearly visible that this sector has lack of workforces in marketing.

Opportunities
Liberalization of Industry: Cabinet has broad the change of economy towards over trade drive. For nearby as well as outside financial specialists actuated to take part in expected portion. Government denationalization outline is credible to get progressively preeminent result above revolution of this industry.
Fund from Foreign Investment: Staggering increment remote venture among the few anticipated segment. It produces appropriate advantage as a result of every single money related establishment to infringe of the updated developed section. 
 Inefficient Banking Sector: Continuously growing leasing organization in Bangladesh one of principle intentions is nearby banks inadequacy of giving undertaking advance.

Threats
Threat from banks: Now daily's leasing business are likewise attacked by banks. Essentially that is pondered as exercises of Non-Banking Financial Institutions.
Regularity control of government: Legal structure is unfit in Bangladesh. Absence of strict control in managing interest rate and other money related issues are serious threat. Moreover, government may change rules and regulation frequently which may cause some problems.
[bookmark: _Toc46929722]2.2 Industry Analysis
[bookmark: _Toc46929723]2.2.1 Specification of the Industry

‘IDLC Finance Limited’ – from the name itself it is understandable that it is a financial organization. It is obvious that there will be different types of credit risks that the organization may face. ‘Customer Experience Development (CED)’ tries to attract clients to take loan from them. When clients apply for loan, the ‘Credit Risk Management (CRM)’ team starts their job. They check eligibility and other criteria before sanctioning the loan. All departments are involved in this process and after everyone does the job properly loan get approved. 
Credit Risk Management (CRM) has significant impact on organization well-being. It contributes more in the sustainability of the company. This department is also notable for its tremendous transparency, extreme level of effort in checking loan applicants’ eligibility and for its non-stop support.  
In simple term, Credit Risk can be defined as when the customers or clients fail to repay the loan and interest payment which he/she is obliged to pay as per contract in due time with due manner. Sometimes clients fail to pay instalment as per agreement or pay partial amount for settlement. There is some other form of credit risks. Monetary market, extend disappointment, legitimate liabilities etc. also are some sort of originations of credit risks.  

Credit Risk Management
Credit Risk Management- it is a way of mitigating the unforeseen losses or risks by understanding the capital of bank and other conditions associated with agreement paper. We have previously discussed the importance of CRM department. Now we will focus on how it ensures the safety of organization in term of credit risks.
· This department is solely to manage risks of credit issues. It also tries to make a clear understanding of credit risks
· CRM department is also involved in strategy making and objective setting decisions
· They set the expected compensation based on best estimation for the taken risks
· They also maintain some buffer assets to tackle risks which may occur unexpectedly
· CRM division has to offer so many options which they manifest clearly and reliably
Engaged Department across CRM  
Credit Risk Management need to handle a lot of jobs which are also very crucial at the same time. With the help of other departments, they are doing their job profoundly. Other departments are:
·  Gathering the information of clients are most valuable job. Credit risk management team collects all the data and analyze it for further verification
· Secondly the data transferred into internal control and compliance department. Here they verified all information
· Thirdly the operation team approve the loan after getting verified information from internal control and compliances
· Another important department is special asset management. They collect the instalment and also deal with bad debt as well
Credit Risk Management Process

There are some methodologies to reduce the credit risk:
Credit processing/appraisal: In this stage, all imperative data using a credit card is accumulated and requests are hidden. By ensuring all essential data is gathered. Pre-eccentricity hidden standard would bolster organizations decline handling and hidden interests that would be after can't. The appraisal of credit included some facts that are given below:
· Quantity and target of offices and establishment of reimbursement. 
· Applicant legitimate maintenance are checked to know his/her credit capacities with his/her risk profile and notoriety
· Whether the borrower has any default loan record with other institution or not is checked carefully before any approval
· In case of institutional clients’ CRM division check the business type carefully including with background information, shareholders’ information, directors’ information etc.
· They also match the borrowers’ ability the with the proposed business plan to know whether he can repay it or not.
· CRM also justifies the business plan with highly professional to get an idea of the profitability of the business in future to mitigate their risk
· Corporate clients are highly profitable for any business. They also maintain a good relationship with corporate clients
Credit approval/sanction: Some shaped rules must have a budgetary foundation on the credit confirmation strategy. At that point it favors by people mastery or boards of trustees just as the establishment of those choices. Top managerial staff should allow endorsement strength. Endorsement predominance will concealment ongoing credit endorsements, redesign of remaining alive credits, and modification in wording and states of before allowing credits, credit reusing, that endorsement strength ought to completely guarantee and instrument them. The strategy of endorsement framework dependent on check and scales. A few sizes and complexities of the credit exchange endorsement by specialists that will be saved for the credit advisory group.
Credit documentation: Credit cycle reward each stage, for credit process documentation is a significant component, including the application for credit, examination of credit applied, credit endorsement, risk related to this particular application, and valuation of insurance, as well as lessening discovering, abandonment of killed advance and comprehension of security. Credit records conveyance have to be estimated and cultivated with a view to have a proper and sufficient procedure of cross-ordering to naturalize examination and development. Documentation shapes the connection between the budgetary organization and the borrower and structures the standard for any legitimate demonstration in a courtroom. Establishments must guarantee these authoritative agreements along their borrowers are inspect through their legitimate counsels. Credit claim must be reported careless of their adulation or refusal.

Credit administration:  A proper portfolio is needed to manage by all financial institutes for the documentation purpose and future usages. It is completely developed, listed, and alleviated since the preview isn't affirmed. It must guarantee:
· Borrower must enroll by the demand protection strategy and paying premiums normally and opportune reimbursements of leasehold leases for denounced leasehold substance. 
· Borrower likewise making this reimbursement on intrigue, expenses, interest payment and capital amount
· The authority wants to reassure all terms and conditions are matched before they finalize the deal. 
· Financial organization every day observed Collateral worth. 
· Timely and precisely Information gave to the board. Approaches and strategies are pertinent with laws and rules are encouraged across on location observe for physical check to know the business is really exists
Disbursement:  After the authorization of credit the customer is introduced with the terms and conditions by the CRM division. They deposit a letter solely for this purpose. This letter is properly signed and organization keeps several copies to different department related to the particular credit to avoid any misuse of credit or any kind of fraud in future. The registration process and coverage by the insurance provider is examined by the highly professional, independent legal expert. Pre-disbursement condition should be fulfilled by all parties and this fulfillment is strictly monitored by the CRM division. The organization keeps a separate disbursement fund and all payment for credit is made from it.
Monitoring and control of individual credits:  Appropriate checking procedure of credit will give the reason for taking rapidly amending capacity when kindle images top to rot in the money related state of the borrower. A few functions are:
· Normally followed borrower budgetary condition and the board trained to borrower in a convenient want. 
· Borrowers are presenting with legally binding agreement. 
· Contractual installment deserts are recognized 
· Problematic loan are immediately headed to the board for healing activities.
· Monitoring will include research of state-of-the-art data on the borrower. 
· Taking clients decisions for managing budgetary establishments.
· Findings of Site visits and subtleties marketable strategies of client. 
· Observed budget summaries and the executives accounts. 
· Projection money related record and money provision. 
· Corporate clients need coincidental board approvals.
Monitoring the overall credit portfolio: Fundamental piece of credit hazard the board is dissecting the particular credits and the general credit portfolio. The authority should factor the result of this examination into the estimation of the ensemble of allotment and expense of the organization. Past undetected regions of potential credit hazard can be distributed by brunt investigation. It additionally incorporates downturns of viable monetary or productive office, horrible market-hazard result and liquid status. Some critical industry plan of all industry must be watched or refreshed each year.
Managing problem credits/recovery: Each financial establishment's primary reason for existing is dealing with the issues of credits. It fundamentally relies upon the structure and inconvenience created by credit capacities. Credit risk analyzing segment is the part of credit department. Ordinarily it is a lot of reasonable just as really desirable over isolated execute activity from the field that advanced the credit so as to achieve progressively separate perception of issue credits. Credit checking segment will seek after all point of view of the difficult credit. It likewise incorporates absolution of the borrower, reusing of credit, checking the estimation of logical equal, delicacy of juridical records, and managing recipient or conductor until the recuperating substance are affirm. Monetary establishments guarantee that administration is proceed trained on all advancements in the mending strategy, may that stream from the credit checking area or different pieces of the credit office. Money related organization shows clear proof on record that make strides on following its requests against an at fault buyer that incorporates juridical jumps established to acknowledge on the equal. Amended plans introduced by the borrower and when there is a slack in the liquidation process of equal or other credit mending method that appropriately reported as well as the expected exercises recorded judiciously with considering.

[bookmark: _Toc46929724]2.2.2 Size, Trend and Maturity of the Industry

External Factors
External elements are the components that strength business result and outside execution.
[image: Image result for external factors"]

Economic and Technological factors have strong influence on the performance of IDLC Finance Limited

[bookmark: _Toc46929725]2.2.3 Economic Factors
Factors that instigate economic issues are included with amount of loan taken in the whole economy, monetary exchange rate, inflation in the economy, tax rates, recession, buyers’ power, suppliers’ power etc. As IDLC is a financial institute these issues have serious impact on it.
· Providing loan is IDLC’s main business. So, increasing or decreasing the interest rate could highly impact their profitability and other activities
· People’s incomes are highly affected by inflation rate. As so the organization’s activities as well
· During recession the whole economy is collapsed. It increases the loan default risks as well
2.2.4 [bookmark: _Toc46929726]Technological Factors
Our life become simpler, quicker because of technological innovation and it does it in a superior way. It has positive aspects both in our personal and professional life. IDLC Finance Ltd consistently showing rank on the innovation. Each divisions’ innovative improvement is momentous. IDLC Finance Ltd guarantees
· 0% Down time
· 100% Band wide
· 100% On time delivery
IDLC Finance Ltd consistently attempts brought together correspondence framework over the development. They have their own servicer, in their working spot. Be that as it may, they exploit new innovation. For favorable position of new innovation IDLC diminish process multifaceted nature. Usage of HR programming is progressively successful representative strengthening. To arrive at more consumer loyalty level IDLC Finance Ltd give: 
· Deliver mechanical arrangement. 
· Customer notice framework	 
· Online credit/advance apply framework
· online administration insurance 
·  Import letter, documentation, records spare in their product
· Customer credit issue rapidly drive to the board by the bit of innovation. 
· Customer effectively makes credit installment over the product. 
· Credit/credit against financing cost, charge, commission is accessible IDLC programming.
	
Porter’s Five Force
One of the most widely recognized and amazing assets for understanding the mechanical intensity, condition and distinguishing the system's for powerful profitability.
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[bookmark: _Toc46929727]2.2.5 Barriers to Entry
New entry threat is minimal for IDLC Finance Ltd. Reasons are:
Economic of Scale:  In office and area IDLC Finance Ltd has higher unit cost for creation. At the point when new company comes their unit cost is low in the market. 
Differentiation:  Make product and administrations special for new participants is very tedious. IDLC Finance Ltd is a current establishment and right now arrives at their image recognizable proof. Clients are more fulfill and secure IDLC credit and advance strategy. So here risk is low.
Government Regulation: Government rules and guideline is extremely confined for new contestants. Because of low limitation IDLC has lower position of threat. 	
Competitive Advantage: To overcome the credit hazard, capital hazard, most noteworthy intrigue chance IDLC Finance Ltd has adequate funding to face this challenge, new participants are definitely not. IDLC threat is discouraged.

Customer Switching Cost: IDLC Finance Ltd offer item (Loan) and administrations (Risk Management Polices) at a time.so the specific clients who are emphatically drawn in with IDLC don't change to different organizations. Here client exchanging cost is high and danger from more current is low.

[bookmark: _Toc46929728]2.2.6 Supplier Power

IDLC Finance Limited has high supplier power. In the event that vendor power is poor, it isn't prosperous for this industry. IDLC keep up a decent connection with provider. Provider give item and administrations and IDLC give this item and administrations to the objective clients. At the point, when the providers of IDLC become ground-breaking, IDLC Finance Limited being increases in value. They procure huge benefit. 



[bookmark: _Toc46929729]2.2.7 Buyer Power

IDLC Finance Limited has fantastic purchaser power with is client. In IDLC consumer loyalty is first. So, the connection between IDLC Finance Ltd and its client or customers is solid. IDLC is the current money related foundation so its product and administration are not the same as more current. That is the reason client isn't switch without any problem. Because of these reasons IDLC purchaser power is high. Shoppers are more worry about the advance, store, credit hazard, loan fee, treatment of hazard if happen, such an excess of thing IDLC work appropriately. Defense is exact for IDLC purchasing power as a result of clients have a sense of safety to the advance and credit.

[bookmark: _Toc46929730]2.2.8 Threats of Substitutes

Availability of Profitable Substitutes: When different beneficial substitutes in the market both banking and non-banking foundation, they make reward for existing organization.
Equal Product quality and service performance: Now-a-days there are bunches of non-banking money related ventures in showcase. There offering item, administrations, showcasing are comparative so there are high dangers of substitutes. IDLC attempt to limit the credit chance by dissecting, checking, controlling the hazard additionally other foundation attempt to give equivalent help for its client. It makes most noteworthy treat.

[bookmark: _Toc46929731]2.2.9 Industry Rivalry

Non-banking financial sectors are experiencing a rapid growth recently. So, it is obvious that the competition is increasing as well. IDLC is facing tough competition now a days from its competitors.
· This sector is by nature very much competitive. A small change in some interest, tax related rates can turn around the whole planning and processes. So, each and every step need to take very carefully to lead the market and attract the customers.
· Cost structure is very important to maintain steadiness and sustainability of clients. It is important to serve the clients properly but at the same time keeping the cost at lowest possible is a key 
· Forming a non-banking institute is a huge responsibility comes with a great establishment. Most of them are listed companies and the exit barrier is strictly maintained because its relation to monetary activities.
· The industry reaches its growth stage where it has lot of chances to improve performance. So, there will be high competition


Competitors of IDLC Finance Limited
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[bookmark: _Toc46929734]3.1 Position, Duties and Responsibilities

Position
IDLC Finance Limited is the largest and renowned non-banking financial organization both in Bangladesh and abroad. I got the opportunity to work in this company for 3 months as an intern as a requirement of my BBA degree. I worked with the legal team of CRM division under Mr. Abu Musha, Assistant General Manager, Head of Legal Team.

Duties and Responsibilities
Sometimes people think that interns do not face any pressure from workplace. But after I join in IDLC I experience completely things. Duties and work responsibilities are not less than any other permanent employees. Utilizing this opportunity to work with great individuals will help to grow professionally. I have learnt a great deal of things working there. For me, the first and important thing is to seating long eight hours and working continuously. I get the opportunity to know so many legal terms which I may not know as I have accounting background. My duties and responsibilities in the legal team were listed below:
IDLC Finance Limited has more than 4500 active cases throughout the whole country. Everyday the lawyer panel go to court for hearing of cases. Each day on average there are almost 100 hearing of cases. After hearing when the case status change, the law firms who are running the cases for IDLC, have sent the case status update on weekly basis on given format by IDLC. Then I update the next hearing date and current case status on IDLC’s own software ‘Online Litigation System (OLS)’. In OLS for every case there is separate column for entity name, case suit number, cheque number previous date, next date, law firms, plaintiff name, remarks etc. 
When a new case is filed, the law firm send the ‘Argee Paper’ where details of each case is mentioned including suit amount, person’s name representing IDLC on court. Then I give entry on new cases from this argee paper to OLS.
I worked to give entry for bill as well. There are three types of bill. They are-
· Professional bill- this is sent from law firms for their given services like court appearance, filling case, withdrawing case, sending legal notices, provide professional opinion, arrest warrant etc.
· Court fee- this bill is also sent from law firm but the amount is set by court authority including VAT.
· Publication bill- for ‘Artha Jari’ case IDLC publishes case details in newspaper. The amount spend for this purpose is recorded as publication bill.

[bookmark: _Toc46929735]3.2 Training

Working in a corporate environment is a completely a new experience for me. So, in many extents I consider it as my training session for my future career. I never work eight hours continuously before sitting in one place. Though there are lunch and prayer break. Getting used to with corporate culture and environment is a great deal of learning for me. Again, I get introduced with office etiquettes, manners. Moreover, I get in touch with so many experienced lawyers. From them I have learnt a lot not only related to work but they will also help in life as well. 

[bookmark: _Toc46929736]3.3 Evaluation

I worked in IDLC Finance Limited for a very short period of time. Evaluating a large organization within a short period of time is very difficult job. Though I tried it to some extent which I will share below-
· All employees are very helpful. My supervisor helps me a lot getting introduced with their software and understanding the legal terms.
· IDLC provides internet service through their own server and they have a strong IT team
· During my initial period my supervisor thought me briefly about the whole working process of IDLC. Later, it helps me to prepare this report and work effectively.
· HR and admin panel are very helpful to solve any type of problem face by the employees.
· IDLC has spacious dining area and prayer room for employees.
· During any festival IDLC allows its employees to dress accordingly.
[bookmark: _Toc46929737]3.4 Skill Applied

Each and every job requires to apply some basic skills to get the job done perfectly. Throughout my journey of my graduation I was able to gathered some skills which become very helpful during my internship period.  Below I am explaining this briefly:
· Throughout these four years I have met with lot of people and communicate with them. This skill helps me a lot in my internship journey.
· In university, I have done so many projects and presentation with my classmates. We were very successful completing these tasks as a team. I applied my team work skill here effectively.
· There were two/three computer courses in my BBA degree which developed some IT skills that I successfully applied in my internship.
· Sometimes we have 2/3 presentations in a single day which reflects my ability to working under pressure

[bookmark: _Toc46929738]3.5 New Skills Developed

Every day is a great learning experience for all of us. During these three months I have gathered a huge knowledge about some issues. I have got the opportunity to developed some new skills which will help me in my future workplace. Skills that I have gathered are listed below-
· Highly exploit Microsoft excel.
· Take benefit of ERP software programing. 
· Spanking vocal and organic experience.
· Fully utilize organizational and time legislation skills.
· Gather more knowledge about the plane of the IT art.  
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[bookmark: _Toc46929741]4.1 Recommendations

IDLC Finance Limited is the largest non-banking financial institution in our country and it always tries to make better itself in serving clients, offering services and in other operations as well for all departments and sectors. IDLC does not bind itself in limited areas, it tries to serve the clients in the aspect of non – banking from every possible way. I worked there as an intern and I would like to recommend them some idea to make their service better.
Arranging workshop, seminar and TV commercial for different department is a way better to get explanation and clear view of credit and loan policies. It will help the related parties to know about risk management procedures.
IDLC can spend more on market research to know customer demand and find out how they can make their product and services available to all kind of people.
An expert is always equipped with productive and innovative ideas in their mind. So hiring expert employee could be more fruitful to maintain communication with customers and serve the purpose.
Stock market in our country is very much vulnerable. IDLC can allot some fund each year for thorough research on stock market for their own betterment.

[bookmark: _Toc46929742]4.2 Major Understandings

In recent days, online services are more popular and convenient for all people. It should be introduced in all departments. But many customers who are mainly aged and have lack of education may find it difficult to operate online. So, they should keep on mind that it has to be user friendly.
Processing of loan is time consuming also the processes, terms, conditions etc. are difficult terms to understand for general people. So, the person who is serving the client need to be soft spoken, calm and easy to go. He/she needs patience as client may ask some terms again and again.
A well-maintained website is considered as a mirror of the organization. So, the content of the website should be complete, innovative, useful and understandable. Different offers, interest rate, commission, repayment policy etc. should update on regular basis.

[bookmark: _Toc46929743]4.3 Conclusions

As a part of requirement of my graduation, in preparing this report I attempt to feature the organization’s “Credit Risk Management and the legal affairs.” This division endeavors and offer the most ideal assistance for the sake of clients. To them, clients are first and foremost priority. The reputation of the organization is achieved by the clients’ fulfillment. The company has a large scale of skilled employees and it imparts clients impeccably to upgrades their reasonable worth as well as clients’ fulfillment. IDLC has clear knowledge about its rivals, so they survive in the market by overcoming market threat and rivalry easily. Lastly, in our country, IDLC Finance Ltd is a prestigious non-banking financial establishment. In my internship period, I have taken in a great deal and improve numerous abilities in essentially. The learnings I have gathered will be valuable in my profession in the long run. I want to grab the opportunity to appreciate my institute and workplace to offer myself a lucrative chance to working as an intern.
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