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[bookmark: _Toc86320186]Executive summary 
Telecommuting, additionally named as telework, far off work or work-from-home (WFH), has grown to be increasingly famous in current years. It guarantees flexible paintings schedules, extra autonomy and task pride, and can be on occasion enforced while circumstances dictate consisting of all through public health emergencies. 
In light of rising WFH requirements due to the COVID-19 pandemic, several businesses posted tips to minimize health & protection dangers of employees at the side of the need to make certain enterprise continuity. 
This file focuses on the superiority and frequency of telecommuting, man or woman variations, intellectual health and properly-being, the role of interactions and isolation, work-own family balance, possible telework disruptions due to home-based totally factors, organizational considerations about the tiers of flexibility and autonomy alongside technological guide, and effective control strategies from the corporate and worker views. 
There are many challenges, advantages, disadvantages, opportunities of these work from home. Employee faces many challenges due to covid-19 & also from many years ago. But all bad side have good side.  This challenges & opportunity of these work from home has an impact in the life of employees. All challenges have solution also.  
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[bookmark: _Toc86320188]1.1 Background of the study:
In this present time a common topic is Covid-19.  We all know that for covid situation the work & also personal life is changed. The work life imbalance is happened. Like for covid-19 people have to leave their office & have to work from home. All are facing same type of problem in all over the world. People are not being able to go to outside & also can not go to the office because the virus can attack them. For this reason, all are avoiding to go to outside. For this reason, the most trending word in Bangladesh is working from home. Though the work from home is not a new concept but in Bangladesh it is new concept. In past it was unexpected in Bangladesh, but this covid -19 make it possible. 
From the experience of work from home we can say that it gives the profit which is better than not doing work at all. Most important thing is every company is happy with this concept because at the beginning of this covid-19 they saw the loss but for these work from home they are able to see the profit. Most of the company are trying to do their all work from home not from office. Though in this process all are facing lot of problems & also many obstacles, it is also too much boring, the satisfaction of these work is very less but the employee has to adjust with it. The aim of my report is giving the details about “Challenges and Opportunities of Work from Home: Bangladesh Perspective.” I will try to collect the thoughts & experience of many professional people who are actively related with that & then I will try to develop a framework from which one will be able to find out easily that how much effective this WFH.
I think it will help also the employees & employers & if I am able to find out the policies of working from home it will be beneficial also like after this pandemic this WFH concept can be open. The main point is finding out the positive & negative impression about these WFH & also try to figure out a framework which will improve the efficiency so that it can attached with goal & objective of a company & also for making productive though employees are working from home or office.

[bookmark: _Toc86320189]1.2 Objectives of the Study: 
The objectives of the study can be clarified in the following ways:
1. To identify the challenges of Work from Home in Bangladesh.
2. To identify the opportunities of Work from Home in Bangladesh.
3. To suggest necessary measures to overcome the problems of Work from Home. 






[bookmark: _Toc86320190]1.3 Methodology of the study: 
In general, methodology is the well-organized clarification of classification of activates which is required. This report is theoretical report & descriptive method which is used. In a research paper, the methodology segment allows people to understand the overall concept & also like what is the base of this report, from where information is collected.  Foe conducting this report I used primary & secondary both methods. Because of mixing both method I get detailed information about my study. It gives the detailed idea. To get the information we follow some steps:
Data collection: 
The interviews are conducted by doing survey as participants they were very comfortable & I am able to understand the answer by discussing thoroughly with them.  I have asked them their problem as well as opportunities. Which they are facing. 
We know that for covid 19 this WFH concept is started & I collect information from whom who are related this WFH. As the challenges can be faced by particular some people so I made a questionary for 15 employee & they are from different sector like bank, pharmaceutical company, food industry etc. Actually, I tried to cover them who are experienced in this sector. 
1. Secondary Sources:  I use several websites & articles were used for developing the introduction & for data collection, literature review etc. 
2. Primary Data: Primary data were collected by asking question in interview for measuring the theories considered in my study. By asking the employees of different companies. The company name was Arla foods Bangladesh Ltd, Baral Chemical company Ltd, PharmaSolutions Bangladesh Limited, Save the children, BRAC, Ha-meem Denim company Limited.













[bookmark: _Toc86320191]Chapter 2: Literature Review 








[bookmark: _Toc86320192]2.1 Literature review:
 If we consider the concept & think we will be able to find out that it is not the new concept. It’s like hundreds of thousands of years. Work from home is called shape of supple running truth which affords personnel with a chance to work compliantly on the way to perform their process roles within working environments, which may contain once they do work, including, running periods & similarly in which paintings includes working environment (CIPD, 2016). According to CIPD (2016) this stretchy time in the organization as a manner for both the personnel and managers for having elasticity inside their responsibilities therefore permitting them to fit their individual desires & flexible working is also called mobile working & it allows both employer & employees to work from anywhere from outside of the office. The important part is all type of work can be done from home.
According to Gov UK (2015), using of cellular work is visible for being beneficial to the employer, therefore there are subject about the way to control personnel successfully as that will be enormously tough for commercial enterprise.
Then we can say that though working from home can be the positive form of working for many companies but there are some institutions where these form of working like WFH does not suit {ACAS (n. d)}. According to China (2014), there are uncertainty about working from home & that is “Is this study is beneficial or not” & some investigators suggest it clearly throughout their studies.  
Geurts and Demerouti (2003) outlines that there is an experience of uncertainty surrounding operating instances and also the impact of this manner of operating in regards to personnel nicely-being which can be extraordinarily scarce as there are quite a number of high quality and terrible consequences which might be but to be investigated in addition
According to Basile and Beauregard (2016) HR’s role is ensuring the work from home is an optimistic knowledge for permitting employees for working from home efficiently. 
The Trades Union Congress (2013) summaries that greater man than woman personnel run from home, but, there have additionally been a sizeable increase over previous couple of years within range of ladies work from home. Where both of the study replicate information within UK it's miles motivating to see that there is an upward push in that manner of operating that this way of working is extra advanced inside the UK and will have the same ability impact of businesses.
In case of Bangladesh, the working from home is a new concept. Many MNC started to stay at home & operate their work from home like Google, LinkedIn, Amazon, Twitter. The working from home is the common factor of these company.  So In Bangladesh the companies thought that this could be the best option for a responsible company which can ensure safety for their employee & also can ensure business steadiness. Now have to focus on what the organization & worker have to do for making this concept effective
In the case of Bangladesh not all work can be done remotely. For this reason, first of all, all company have to find out what types of works can be done remotely. Then have to develop SOP (standard operating procedure) which helps to organize the tasks. After that have to arrange all things which will enable the employee to deliver the task efficiently & effectively.  
This information I was collecting from daily star newspaper & from the writing of chairman & managing director of BASF.




[bookmark: _Toc86320193]Chapter 3: Detail of the Work from Home.







Here I am basically working about working from home challenges & opportunities – (Bangladesh perspective). So, in this mid time I think I should describe the origin or history of working from home. So, at first, I will give a small brief about working from home then I will give the historical Background.
[bookmark: _Toc86320194]3.1 Work from home
We all people know that in one’s life work is much more important. Without doing anything you can’t survive. Anyone cannot survive. For this reason, at any situation, it is important to do work which can be from office or home. In past, normally people were used to work from office. Actually, we can say that in our country all people believe at work from office. They don’t think about work from home. Though this work from home concept was popular in foreign countries. But as this concept is new for this reason our peoples sometime face problems. This work from home concept had come due to covid 19. So, for this reason I think they should think & also have to know what Is the work from home? What are the opportunities or challenges? Or what is the advantages or disadvantages can be for work for home. Now I will describe some basic things about it.

The short form of work from home is (WFH). WFH means what? It means employees are working from their house not from office. Many works from apartment, many people also can work from any rural area at any situation which benefit also which is like work from office. Many companies have a WFH policy which allow their employee to work from home which can be full time or part time.  The purpose of these WFH is like as the employee can take care of themselves & his/her family & also can done the work timely. In easy word we can say that working from home gives the flexibility for the employee for taking care of their kids or their family members. For these WFH, one can avoid full day leave from office.
[bookmark: _Toc86320195]3.2 Historical background of working from home
These work from home encouraged by means of the primary Industrial Revolution. The history of remote work is always fascinating, mainly the way which is originated and function superior technology is playing in fuel in case of its reputation in this recent time. Situation of work from home is different today from past. Before shopfronts and business actual-property, craftsmen, pottery, smiths were selling their goods inside the consolation of their houses. The dated from 1700s to 1800s is called the delivery of mass-manufacturing time. 
Many people have labored remotely inside the past. They are continuing to achieve this as gift. But not absolutely everybody reveals the conversion clean, specially who are working within digital workplace suddenly due to Covid-19 pandemic. In the records of do business from home, the term telecommuting changed into created in 1973 through Jack Nilles who was NASA engineer in his book, Telecommunications-Transportation Tradeoff.
In present day far off working guidelines have been expressed & implemented by means of groups afterward 1999, it antedates in laptop. In 1979, 5 IBM personnel had been permitted to do working from home as a test. By 1983, in 2000. I, JC Penny provided its call center supervise the choice to make money from work from home. In 1999, garage originations started to develop. 
From 1999, garage startups started to arise. Most of the industrialists in the back of such startups have been suffering university students who wanted to department from their very own. By itself, they have been on a shoelace reasonable and unable to manage to pay for renting an workplace, lease greater people, or installation an management.
The indications of today’s businesspersons functioned out in their houses, attics, and service department till their coins float calmed via receiving the support of traders. The green motion was supporting the concept of far-off work due to the fact with less motors on the street, air, and noise pollution ranges hollow pretty. By 2000, the necessity of working from home for workers & managers are very much.
[bookmark: _Toc86320196]3.3 Work from home concept from 2010 to 2020:
According to Getapp, many people started to work from home & it rises by way of 400% meanwhile 2010. Therefore, 78% of defendants telecommunicating some of the time. 


[bookmark: _Toc86320197]3.4 Uses of working from home in different sector:
We can say working from home as Remote Work. In next i will try to give another information of these changes of working from home.
Remote work practices in IT companies: 

[image: ]

From the study of an article, I am able to that these tech giants announced that the employee of google & Facebook are allowed to work from home till December 2020. Without these a popular social site twitter also allowed their staff to work from home in this year at early May. 25% also want to start work from home. In 2018, Facebook said that they wanted few employees as soon as possible who have willingness for working at home. & most importantly Facebook team wants or expecting that half of its workforce will started to work from home by 2025.
But the fact is for these work from home or for these telecommunicating the labor market is disrupted. 
Most software program builders, are being intelligent to reconstruct their workspace at their house and work-life balance can be controlled easily, signifying those preparations for endured work from home practices are underway.
Remote work practices in financial sector:

[image: ]
In this day, the most-published occupations by companies on structures like freelancing are inside accounting & finance subject which got here 6th maximum widespread discipline for telecommunication.  The characters can be far-off-friendly include accounting, clerking, and monetary analysts. In 2018, the BLS reported that 14 million finance authorities labored not manually.
Coming days will be that all companies will turn to be work from home which will provide cost-based session online. Generation Z are already implementing work from home techniques.
Telecommunicating in Health care sector:

[image: ]
In this record far-flung work, scientific practitioners within the past due 1700 & in 1900 practice far flung paintings actually from before it became reliable from nowadays.
In the beginning of generation & scientific revolutions, different health midpoints started to be extended. Many branches of drugs retained experts, which formed the order for man or woman meetings and document maintaining. Health care grow into absolutely digitalized attached with vesture devices, and on-line information which are uploaded by way of test center & looked by way of each health practitioner and affected person.
Several scientific & non-clinical persons, together with industrial remedy, informal activities physio had been engaged with remote work.
The predictable coming days will see regular increase in cybernetic healthcare, with health practitioner-affected person interactions taking location over dispensed operating surroundings.

[bookmark: _Toc86320198]3.5 Work from home situation in case of covid-19: 
The WHO stated about covid situation on march 11, 2020. Government of all over the world announced lockdown & told to work from home as soon as possible. In case of UK, 36% pronouncing they had been completely operating from home. But from the survey of European working condition survey which conducted in 2015 only approximately 1 out of 6 personnel stated they started to work from domestic at least numerous instances (18% of guys & 16% of girls).
[bookmark: _Toc86320199]3.6 Experience of working from home: 
There are many positive & also negative reviews about work from home. 
Positive experience:
As we all know that there are some key advantages of working from home which 1stly includes capacity of doing some housework & can take care that was necessary for everyone at the time of lockdown. We know that all school & childcare facility were closed & also had the lack of possibilities for outsourcing housework like cooking, cleaning. From a survey I got the information that Mothers (78%) & fathers (84%) wants to give their children the ability to spend more time with their grandmother & grandfather. An interesting thing is fathers’ percentage is high that means fathers are enjoying more homeworking or this flexible working environment. Another positive impression is the employee can employ more time with their partners, 

It is mostly exciting that the numeral for fathers here is high because more fathers demanding homework or adaptable working arrangements. Who are the defendants also quoted that they were able to spend time with their partners which is one of the key optimistic involvements in case of work from home in lockdown, which is said by 71% of fathers & 51% of mothers. These Work from home helps to improve mental & physical health which is counted from the survey of defendant & the percentage is 30%. 
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[bookmark: _Toc86320201]4.1 Challenges of working from home:
 When I asked to the employees about what challenges or opportunities they are facing at the time of survey. As many features are common for this reason, I do a shortlist of these reasons. & I found that many are common. All employees are facing same types of problem. So, it is difficult to find out unique challenges. So they are:
There are some challenges which can be classified in some types: 
[bookmark: _Toc86320202]4.1.1 Individual challenges: 
· Environmental problem: When one can’t work in office, he doesn’t find out the accurate or exact environment for working. They can’t find out the suitable environment for working at that time the work is hampered. It is challenging task for them. Many are not used to in home environment.
· Staff feeling isolated:  When staffs are working from home, they are feeling isolated in home. They feel bored in house. They feel boredom in their life. For this reason they cannot concentrate in their work which finally affects the company.
· Mixing personal & professional life: When employees are working from home, they cannot separate their personal & professional life. They saw a blurred line between these personal & professional lives. Because we know that our home is the place of relaxation, where we can find peace, calm & safety. & In that place how one can do the work of his/ her professional life. At that time who are doing work from home they do bad in their professional life.
· Work life balance disrupted: We all know that in Bangladesh we were not used to with working from home. We employees or student we all were engaged or used to work from company or study from school, college, university. So the routine of the employees of Bangladesh’s company was different from others. By maintaining this routine, they were used to maintain their work life balance but for covid-19 situation the work life balance is disrupted because their full routine changed, their work, their life totally changed for these reason & as these rules new for this reason their work life balance is disrupted.
· Managing time: Employees face problem in case of managing time & setting proper time schedule. Because when he or she is in the house & did the work sudden it can happen that his or her mind can distract for her family members. At this time, he faces lots of struggle alsoWhen a woman does her work from her home, she always thinks about her children like at her baby’s feeding time.
· Motivation lacking: When one does work in house, he doesn’t get any competition, from boredom he or she lost motivation day by day. & We know that motivation plays an important role in every step in one’s life. So here motivation lacking happened.
· Monitoring performance difficulties: Performance measurement cannot possible. Performance measurement can be done by different metrics like by 360-degree performance appraisal, MBO etc. So, when one is working from home it is not easy to monitor the performance.
· Take more time to take a decision: When employees work from office if they feel that what decision have to take, they can take help from their senior or from their boss & also can take decision by discussing with his co-worker. But when he is working from home, he cannot take decision easily. He has to think lot & also take more time to take a decision. 
· More screen times: As the work from home is totally depend on telecommunication so one has to spend more time on screen. The disadvantage of more screen time is to lead to obesity, sleep problems, chronic neck and returned problems, melancholy, tension.
· Negative impact on mental health: As employees are working from home continuously so from boredom in their life a negative impact. Many employees thought that they are facing mental problem for continuously work from home. Many people are facing eye’s problem. They said that they are going to be mentally sick day by day.
· Decreased staff morale: In these work from home the common problem is decreased staff morale. Getting lower employee morale day by day is called silent killer in case of productivity of a company. At the time when personnel sensation going to be down day by day which gives the result of disengagement, they may encounter time limits, Low morale problem is devastating to address and difficult to find out.
· Electricity problem: This is the common problem all employees are facing. We all can understand how much difficulties one has to face if electricity is gone. So we can consider it as a common problem.
· Long-term vision & motivation: At what time people are not encircled with a determined colleagues (who have career driven goal) every day it is difficult to keep motivated & long-term vision. When they can’t talk with their colleague, can’t chat with their co-worker about their promotion or not. So, it causes demotivation. When they could not do challenging work or rewarding work, they cannot create long term vision.
· Concentration break: For working in home, for unsuitable environment they can’t do work correctly, they could not concentrate on work for full time. As they are in house so they have to face their family, control their family for this reason the concentration breaking is happened.
· Less learning: In office when employees are working, they learn many things from office not from home. In case of WFH the working pattern is same for all days. They couldn’t learn anything from home work. So, less learning is happened.

[bookmark: _Toc86320203]4.1.2 Corporate challenges:
· Equipment problem: Many workers cannot do the work for equipment problem. Because in many cases like printer is needed so at that time what happened like he faces equipment problem. He cannot do the work according to his policy, his willingness.  
· Finding necessary files: When one person like she or he is accountant at that time it happens like he needs a data which is the data of march. But it is like august. At that time, it is not possible to find out the data of it. Because in case of work from home employees don’t carry the data of last 5 or 6 month. So, in this case employees face difficulties.
· Productivity decreases: As these work from home concept is new to all in case of Bangladesh perspective so for going into the new environment it is difficult to sustain productivity like past. 
· Increasing cost: As they cannot find out earlier file. So, they cannot check about cost of earlier month. So, in this month if it is like 8000 takas. But in past it was 5000. So, the accountant cannot check so here a problem arises.
· Less communicating & collaborating with team members: When employees are working from office it seems that he is working alone. He/ she can’t get any direction or supervision. He has to do work without any help or anything. It is difficult for him. But we always know that unity is the strength. For this reason, not only, employees suffer but also whole office also suffer for these. Because when all people work separately any communication, any collaboration doesn’t happen at that time the company also get loss.
· Risk to productivity: When employees are working separately the productivity is also decreased. Employee cannot manage time when they are doing work from home & We know that for productivity time management is a crucial point. All types of work can’t be done properly from home. So, what or how much productivity is needed, or sometimes it happens that in this month more productivity is needed than past month. But if productivity is same as before these can’t satisfy the mind of customer. At that time if they want to do complete rest production it will be an extra cost. On the other hand, it happens like in this month the need of these productivity is less than past at that time for extra production the company will face loss. So when they were working from office, by doing survey, or by observing many data they can understand what amount of production actually needed. So, at that time they don’t face productivity risk actually.
· Unclear performance matrix: Managers cannot track clear metrics of team performance. Supervisor cannot keep an eye how long or how many times workers physically sit at their seat. There are many lazy manager or employee they don’t give minimum effort at that time. The KPI (key performance indicator) cannot be measured. But we know that every employee of a company have to have minimum one KPI for reflecting in what way they are managing their work. So at that time how they perform it cannot be measured for this reason there are unclear performance matrix.
· Facing technology issue:  It is normal that the technology facility is not good like office. So, it is normal that one cannot work fluently like office at home. He feels disturbed when he faces technological problem. Like he faces WIFI problem, or like a presentation have to be submitted if it is offline one can give it to his boss easily. But for technological problem it can be late. Or if virtual meeting happens for technological problem, it can be disrupted. But in case of offline meeting, it is not happened.
· Failing to run business like a real business: When one is not attached with the business in real life or cannot connect with their colleague, not present in the office at that time it seems that it is not the real business. We all know that environment matters at all type of business for this reason when one works at home, he cannot attach his mind with work. For this reason, I think that they cannot run business like a real business.
· Understanding work responsibilities is difficult: The employees said that the responsibilities of their work is not clear. They have to clear it through mobile. But in office, the responsibilities can be cleared by asking the seniors, by discussing with co-worker the work responsibilities can be cleared. The interns are saying that they were unable to prove the potentialities. As it was their 1st stage but they couldn’t find the stage for proving their potentialities, skills etc. 
[bookmark: _Toc86320204]4.1.2 Technological challenges:
· Facing technology issue:  It is normal that the technology facility is not good like office. So, it is normal that one cannot work fluently like office at home. He feels disturbed when he faces technological problem. Like he faces WIFI problem, or like a presentation have to be submitted if it is offline one can give it to his boss easily. But for technological problem it can be late. Or if virtual meeting happens for technological problem, it can be disrupted. But in case of offline meeting, it is not happened.
· Telecommunication cost increase:  Telecommunication plays 1st role in case of working from home. So, for WIFI or data purchasing it is normal telecommunication related cost increases a lot. 
· Disruptions on meeting: In case of online meeting many disruptions are happened for electricity, WIFI connection. So, for WFH the online meeting is difficult. They said that some time it happens that then meeting was incomplete. 

[bookmark: _Toc86320205]4.1.3 Societal challenges: 
· Social isolation: We all know that human are social animals. If they are not interacted with the society, it cannot be possible to give best productivity.
· Failing in case of network: Work from home in case of entrepreneur or others who are working in a company it is difficult to connect with network. For this reason, trade shows & industry events can be disrupted. We all know that networking is an essential part for employees.
[bookmark: _Toc86320206]4.1.4 Intern’s challenges:

As I do survey on the people who are doing internship, they said that as it was the time to learning in practical life. But as they do the work from home for this reason, they don’t get any opportunity to learn the practical knowledge. They also said that in the time of internship, they could not be introduced with others in their office, bonding with other employees was impossible. They also said that, they couldn’t be attached with the corporate life also which is very important for one’s career. They were unable to learn many things from corporate life. In this lockdown life, they were used to do same type of work. They were able to connect with their line manager only. 

[bookmark: _Toc86320207]4.1.5 IT specialist’s challenges:
A person as a specialist of IT sector, said that in this WFH time if software related problem happened it couldn’t be solved. & We all know about ARLA Foods Bangladesh Ltd. & the IT specialist of these company said that As ARLA is a global company so everyone of their office can use data easily in office but by the network of home, he could not reach the data of ARLA’s data security is locked. 
[bookmark: _Toc86320208]4.1.6 Front desk executive’s challenges:

 A front desk executive said that for keeping insurance related document have to call the people who are the insurance holder, sometimes the correct information can’t be find out. But when work was conducted in office, by meeting personally, form fill up the work can be done. A social distance is created for this reason communication gap is occurred. 
This are the challenges the employees are facing in our country. 




[bookmark: _Toc86320209]4.2 Mitigating challenges through some policies: 
Though I am doing my project based on Bangladesh perspective but if we look to the rest of the world, we can see that-for this situation, people are started telecommunicating than before. The Gallup survey said that 40% of workers said that many employees have returned to their workplace. & Also, employers are expected to involve 3 times more work from home as after the pandemic than before. The main goal is growing opportunities for directing the challenges, mainly making capable in both sectors. 
The most importantly a great news is the employees started to like work from home. & That is 59% employees wants to continue to work from home as much as possible. Because they don’t want to suffer from long commutes on the other side remote work offers great flexibility, many also said that they feel disciplined & creative also when they go for working from home. 
But all good side also have bad side. Despite this benefit this work from have some challenges & difficulties, like technological issue, communication problem, virtual meeting problem etc & also I explain many challenges before that. Collaboration can be the serious problem. So, it has some solution if workers obey it, it can be helpful at the time of remote work. There are some suggesting policies which help to mitigate the challenges: 
1. Set a perfect workdays & hours: Like if employee maintain a perfect time for regular business & if rest of the time is given to the spouse or kids it will be helpful. These conservative schedules not only make employees more productive; it will allow them to spend time with their family members. Like If one work from 7.30 am to 12.30 pm then he can go for break for 1 or 2 hours. After that he can get back to his work at 2 pm & can work from 2 pm to 6 pm. But if he decides to work 9 to 5, he will not be able to understand the benefit of working from home. If one can manage it then it will be beneficial.  
2. Don’t mix physical & work life: For this reason, who wants to work from home he or she have to set a physical space for working which have to be separated from his home. Who Can manage it their particular space is called the home office & have to understand their family members also that they should not interrupt the employee when the doors closed? He has to create a clear division between his work & his personal lives which helps to maintain work-life balance. The employee have to use noise cancelling headphone which helps to prevent from family noise & keep him attached with his work.
3. Supervision & direction: An employee should not be 1totally distracted from their supervisor. They should keep close communication with their supervisor. The employee should ask their supervisor about what should prioritize or not. At least once in a week should connect with them about their progress, what kind of challenges they are facing etc so that the supervisor can give much better feedback & also can give better direction.

4. Avoid communication & co-ordination problem: suppose who are supervisor he has to follow some rules. Like have to communicate with the employee once in every week. Weekly phone or video conferencing with his employee is the most important thing. Through which he can understand member’s or employees progress. Ask individually answerable group member to copy those returned for making certain fully recognize person.
Employees also should confirm all of their work, their lacking, which is their priorities, task all have to be solved before sitting with their supervisor. Though virtual meeting or communication is too much boring but at this time it should be done. 

5. Help the employees to manage distraction: Collaboration or communication does not mean they have to work together at all time, they have to attached with each other at all time. Collaboration means like take decision together & sometime the relaxation is needed at that time they talk with each other about their personal & professional life. So, the supervisor or boss has to deal with the employees & have to give advices to the employees. 
6. Set a real business environment: When it doesn’t seem like doing business in the time of pandemic & does work from home at that time the employee should set a real environment for working from home. Like separate room, separate place & peaceful place so that he or she can distract himself or herself from his or her family. 
7. Technological issues: When in home the employee is facing technological issues it has to keep in mind that in case of technology telecommunicating plays an important role. For this reason, have to keep extra backup of wi-fi or data. 
8. Home office: Every office can create office in home so that every employee can feel that he or she is in office not he is working from home. At present we all know that technology plays an important role so it is not too much hard. 
9. Have to use many methods for making connection with their teams: In this present day, every companies want to build a positive work from mind team culture which se can say as remote team culture because the companies know that if good personal bond is formed between team members it will give competitive edge to the company. There are some activities which can create a positive impression or connection with the team. 
Like BY using different messaging tools like Messenger, zoom, LinkedIn & say hello then can check how people are doing, what people are doing. Also, can share funny memes & also stupid stories. 
Boss or supervisor can arrange virtual quizzes for the employees which gives recreation to the mind of employee.
Teamwise the employee can play funny game with their team. 
For enjoying virtual movie night can use Netflix party for watching movie with the team. 
10. Time- blocking: If one can keep balance it will be helpful. The key is balance. Give your self-sufficient time all through the day to stroll away from your computer display screen and speak to. Move round, play together with your youngsters, take a step returned, and don’t forget about to clock out on the give up of your shift. One can listen music for reducing the stress level. The tools like mooodify helps one to improve focus, helps to boost the mood& sleep. Lastly meditation is an important tool which helps to reduce stress & anxiety. 
11. Plan your task & time: When one will be ready like he is going to the office like he sets the alarm, take bath & also wear nice cloths. Have to prepare himself or herself as a good cup of tea for everyone. These things help to prepare his mind & body for a working productive day.
12. Keep continuously in contact with your supervisor, friends and different stakeholders.
[bookmark: _Toc86320210]4.3 Opportunities of working from home:

We all know that currently many people in this world started to do work from home for this outbreak of coronavirus. For the presence of these work from home many companies can survive right now. These working from home gives new opportunities. They can be:
1. Availability of a flexible schedule: We all know that this is the hardest thing can be committed from 9 to 5 desk job. That thing makes one unable to do anything & also prevent one from handle all types of things in life. But when one will work from home restriction will not work & also you can work anytime before your deadline. Lastly one also can available in her personal work.  
2. Can save money & time: When one will work from home can save a lot of money like transportation cost, lunch cost & can avoid wasting extra hour like for traffic jam. For these work from home employee can avoid these unbearable traffic jam.
3. Self-sufficient personnel: When employee get the opportunity for telecommunicating it permits them to do work in that way which ensembles with employees. They are able to do work when & how they prefer way of working but at office atmosphere, all have to follow same method. In personal space, they have to follow less rules. 
4. Ability to spend time with their family: As employee do work from home, they get more time for spending with his family in that case they get an opportunity. 
5. Facility to work from anywhere: When one can work from, he gets the facility to do work from anywhere.  For this reason, he doesn’t feel bore.
6. Excel learning: when I do survey on the employee who are doing internship, they said that company gave them more excel work in their routine work & for practicing them again & again they get the excellency on excel learning.  


From these challenges & opportunities we can understand that in working from home the Bangladeshi’s people are facing more challenges than opportunities. Because we all know that the working from home concept is new in Bangladesh. So the people of our country have to take time for adjusting with these concept.
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[bookmark: _Toc86320212]5.1 Major Findings:
 
At finding’s element, I am attempting to find out the primary sightings and the theoretical participation in this report & categorize region for future have a look at. At first, I consider studies and investigate performance of the hypothetical management in speaking these inquiries. Next. I constant the essential investigation results in association with literature and helps the observe styles concept. Approximately key discoveries cited beneath:
· In our country, the occupied environmental in case of offices which is the common way which we can said traditional system. It always been the norm and regular thing. On the other hand, WFH (modern system) is a very frequently experienced strategy.
· These work from home is popular now a days due to this present situation. At the starting Time, when totally lockdown was declared, it was indispensable for employees to do work from home.
· For doing it exactly or perfectly, many difficulties which employees are facing and they are used to do it which was unknown to them previously doing telecommunication.
· Here main fact is why most of the contributors don’t like remote work is environment. Many people are not used to with this process.  
· The biggest reason is less travel stress & time for this reason many contributors also prefer remote work. They also get more time for doing their work when they do it from home.
· This WFH help personnel to do work that their responsibilities are clear, well-organized.
· I think it will provide a visualization on enclosing and execution of effective WFH policy at the time of this pandemic and for the upcoming days.
If I talk about limitation, I was not able to take interview personally due to pandemic situation. 
But we can say that this telecommunicating can’t be the only temporary resolution for this epidemic. I think in case of old-style office, it also can give better result for Change.
[bookmark: _Toc86320213]Conclusion:
Work from home is full with many advantages, from dumping day-to-day shuttle to an extra bendy working plan which helps to be able stay and paintings everywhere within international. This subject silently calls for work, and with every benefit comes a mission. By swishing on the way to unexpected remote work which is attached with right insolence knowing that workers are giving more effort than before which is helpful for work from home. Joining in offices is not only option now. Now at this time we can say work from home is familiar. This is the perfect time for establishing the necessary policies for Working from home. 
That is going especially for employees whose businesses is not attached with this telecommunicating that means is not attached with virtual things but now they had no option. They are bound to open it.  
Without the structure imposed through a conventional workplace, you need to create your very own structure and exercises. If you need the liberty to work from everywhere, be organized for additional duties too.
Telecommunication plays an important role in case of WFH. Our country’s employees have to give more concentration on their current position, have to keep faith on this current system. We all see that the challenges are more than the opportunities. But we have to keep in our mind that it is the new concept. & We have to find out more good side of this & also have to prepare our mind. 
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Model of survey questionnaire:

Title: Challenges and Opportunities of work from home:
Name:
Company Name and Designation:
Questions for clarifying challenges & opportunities:
 Question about corporate life:
· Are the policies of work from home is clear?
· The work objective is same or different than past?
· What is your feeling about communication & collaboration with your teammate?
· Are there any changes in case of team leader?
· How much satisfied are you by doing working from home.
· Is it easy to communicate with team member or line manager when you need them?
· Do you get all type of machinery or equipment all time which is needed to complete your work? And if you can not manage, how you complete your work?
Question about personal life:
· What is your feeling about work life balance in this time? (Good/Bad)
· Are you able to manage a separate place in your home for doing work?
· Are you able to stick to work routine?
· Is it possible to take regular break at all day?
· Are you feeling as productive as you feel in office?
· What is the biggest struggle?

Please share your opinion & suggestion regarding Working from home.






The name of the people who are helping me by sharing their experience about working from home:
	Arif Hossain
Manager- Talent Acquisition & MIS (Human Resource & administration)
Arla Foods Bangladesh Limited
	Athar Sadique Khan
IT department, 
Arla Foods Bangladesh Ltd.
External Amra Network.



	Nurun Nahar Rozy
Front Desk Executive (HR & Administration)
Arla Foods Bangladesh Ltd.




	Mahin Chowdhury
HR Intern 
Arla Foods Bangladesh Ltd.


	Samia Mahbub
Trade Marketing Intern
Arla Foods Bangladesh Ltd.

	Sinthiya Bristy 
Sr. Officer, Finance, 
PharmaSolutions Bangladesh Limited.
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Deputy Manager, Marketing
Ha-Meem Group



	Sarif Saheduzzam 
Sr. Officer, Key accounts,
PharmaSolutions Bangladesh Limited.

	Aditi Mandal
Sr. Executive (Accountant)
Baral Chemical Company Ltd.

	
Sadia Jahan Chowdhury
Executive- Ops HR, Human Resource Department
Daraz Bangladesh Ltd-Alibaba Group.
	
Sulata saha,
Sr engineer,
Save the children
	,
Rabbi Kabir
Officer, ERP
PharmaSolutions Bangladesh Limited. 


	Khondokar Enayet Ali Reza Software engineer
PharmaSolutions Bangladesh Limited. 


	
	


They are the person who shared their experience about working from home. They help me a lot by sharing their thoughts. 
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