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Letter of Transmittal

10thAug 2021
Dr. James Bakul Sarkar
AssociateProfessor
School ofBusinessandEconomics
UnitedInternationalUniversity
Madani Avenue,
Badda, Dhaka.

Subject: Request for the appreciation of the Internship Report.
RespectedSir,

My Report is all about "Deposits, fund costs, and yield on advance of Jamuna Bank LTD (Head Office Branch)" as a temporary employment. In light of your specific guidance, I'm prepared to complete the subject and analyze the characteristics and value of Cost of Deposits, Cost of Fund, and Jamuna Bank's Yield on Advance. As part of my internship, I've tried to explain the processes of JBL General Banking Activities. 
I'm now participating in an internship program for my BBA Degree because of the inevitability of a temporary employment. To ensure that I meet this requirement, I started working at the Head Office Branch of the General Banking Activities division on September 12th, 2020, and will continue to do so until January 12th, 2021. 
I have done my best to provide key information in order to make the locations I describe visible to the main readers. In addition, I went through the whole process of assembling my real-life working experience before doing the job in the field. That effort will be rated as a satisfactory display, though. 
Finally, I would want to thank you for directing, coordinating, and assisting me to complete my temporary work report. I am grateful if you see fit to provide me with what I need. Despite this, I would be happy to answer any questions that may arise. 
Thanking You!!
Sincerely Yours,
Akash Saha
ID: 111152114
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Executive Summary

An internship program provides a real-life simulation of the kind of work one might expect in a certain position. To finish this program, greater balance between theory and practice is required. This is a blend of a three-month internship program at Jamuna Bank Limited, with other relevant work experience that was done at different periods of time. On my path to completing an internship, I learned about many banking functions and day-to-day banking operations. 
The purpose of this paper is to learn about JBL banking in general. Data at both the primary and secondary levels were required for producing this study. 
I have covered the introduction section in the 1st chapter, which has been created to correctly execute the whole report. In the second chapter, Jamuna Bank's profile, vision, purpose, objectives, values, strategy, and operational network organogram were covered. For the other hand, we have industry preview, which includes a porters five forces analysis of the banking sector as well as banking industry analysis. General Banking Activities has been covered in the third chapter. Most of what I've said about my internship at JBL head office branch may be found in this report. This is because it describes my job role, the kinds of work I do, my tasks and obligations, my departmental responsibilities, and my observation and assessment, which enable me to do my job well. Finally, you have my suggestions and a conclusion to go along with them. 

Lastly, I believe that Jamuna Bank is doing a great job with the service it offers to its clients, which is very important to the national economy. 
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Chapter 01
[bookmark: _Toc79317519]Introduction
[bookmark: _Toc79317520]1.1 Introduction

A short-term employment (Internship program) is an introductory step towards completion of your degree. It provides an amazing opportunity for anybody, regardless of previous experience, to find out how to have a successful career. Likewise, to make up a temporary job report that helps develop the college's academic capabilities is stimulating for its graduates. In order to fulfill the requirements of a temporary employment, all BBA students must function as CEOs in any organization. One of the main reasons for the scenario is to provide understudies with a realistic job experience by allowing them to tackle real-world challenges as they research in-depth all of the intricacies of Jamuna Bank Ltd. (Akter, 2019)
In many budget concerns, the banking sector grows its hand every day. As it happens, the financial cycle is quickening, as well as becoming easier, and the banking field is increasing in breadth. As the level of demand in improved facilities increases, new ideas and unique products will be introduced to keep things fresh. All financial institutions are looking for greater assistance possibilities to offer their clients. At this point, it is essential for each person to have an understanding of the financial institution and the banking process. 
The discussion of the temporary employment program as well as this was brought up because of the BBA educational plan. The aim of this assessment is to identify the uncertified person who is working in the authoritative role and to offer these individuals an opportunity to integrate academic information into actual work situations. Because academic knowledge has some contrasts with the work-related aspects of life. 
It's important for an organization to have a strong base of customer satisfaction and faithfulness, as it gives it a distinct advantage over its rivals. It gives the company a competitive advantage by allowing it to flourish in a business that is created through quality enhancements to the management team. The major financial services provider in the nation is Jamuna Bank Ltd. It has a strong, well-established corporate image and personality, and this may help it enhance its standing in the minds of consumers.(Nobin, 2018)
[bookmark: _Toc53618976][bookmark: _Toc79317521]1.2 The Rationale of a Study

Customers' expectations are rising every day since there are numerous commercial banks joining our financial industry and given the very competitive nature of these banks, customers have even higher expectations. Many banks are trying to recruit new clients by using various marketing strategies and offering new and lucrative deals to those consumers. Because of this, banks will be granted greater access to their customers. As interest rates are low, banks are dealing with challenges such as the high level of inflation due to political uncertainty. So, to handle the circumstances, the senior management of the commercial banks is responsible.(Ridoy, 2019)

[bookmark: _Toc53618977][bookmark: _Toc79317522]1.3 Background of the Report

It is a requirement for understudies that want to become a B.B.A. former student to go through the short-term employment program. I had previously interned at Jamuna Bank Limited for a quarter of a year, therefore my report is made towards the conclusion of that period of service. This report was constructed using the information I have from all facets of my financial life, my academic knowledge, and on top of that the control of my inner guidance, all while under the watchful eye of my manager. The report has been dubbed "Jamuna Bank Limited's General Banking Activities." 

[bookmark: _Toc53618978][bookmark: _Toc79317523]1.4 Objectives of the Report

The report's goal is to do an evaluation of "Jamuna Bank Limited – Head Office Branch" in order to meet the BBA program's requirement. But in contrast, the ultimate goal of this learning is much more complex. To make the findings of the study easy to understand, the destinations of the report are summed up in an accompanying phrase. 

· To get knowledge about Jamuna Bank Limited's image, one need study about it. 
· Incorporate the academic knowledge into everyday living. 
· The whole branch banking processes should be known to everyone. 
· to comprehend how the branches are organized 
· In order to describe the Jamuna Bank Limited's entire financial activities, I will categorize them. 
· We want to enhance the degree of realism in work experiences so that we may benefit from them in the real world. 
· It's in which sector the bank is making an actual impact. 
· To comprehensively evaluate JBL's overall financial achievements. 
· To understand the ways in which the bank has its own restrictions and provide the most effective way to overcome these problems. 
· To look at the present state of affairs and forecast future outcomes. 
· to point out the programs administered by Jamuna Bank Limited that provide results.(Masud, 2014)


[bookmark: _Toc53618980][bookmark: _Toc79317524]1.5 Scope of the Study

This report is prepared and ready for my use when I am ready to devote my whole effort to comprehending JBL. Students will benefit from the reduction of misperceptions associated with applied and theoretical knowledge, as well as a better understanding of the working world. I am getting some more insight into the organization's culture and operations through this report. I have worked on various JBL projects such as recording openings, clearing checks, creating pay requests, closing accounts, and keeping LC registers up to date. For the few weeks that I have been here, it has been tough for me to keep up with the whole banking system, but I attempt to familiarize myself with it for the preparation of my report as well as my daily life. 



[bookmark: _Toc53618981][bookmark: _Toc79317525]1.6 Limitations of the Study


It is great to be able to perform at Jamuna Bank Limited on my off-hours during my temporary employment. Even though I participated in this organization as an internee, I was given a long-term extension in order to learn about JBL's finance system, namely JBL. For preparing this report, I encountered several issues and issues as follows: 

[bookmark: _Toc79317526]Shortage of Time: It only gave me three months to complete my report; thus, the financial framework exercise activities were almost impossible to concentrate on due to a lack of time. As a result, a significant number of perspectives could not be included in the present study due to time limitations.
[bookmark: _Toc79317527]Insufficient information resources:There was no way to access all the different types of data, so doing the math correctly was impractical. Even though I received support from many personnel, I was still unable to meet the heavy workload of the bank due to their unbearable pace of work. Some suspicions were formed due to limited data, thus it's possible there may be mix-ups near and dear to those involved. 

[bookmark: _Toc79317528]Absence of sufficient experience:My lack of expertise was one of the main limitations in my investigation of a financial framework in sensible corporate culture. 

[bookmark: _Toc79317529]Confidentiality of Info: Some companies keep sensitive information to themselves, regardless of whether or not they share it with everyone. As someone who doesn't have any connection to their company, they never provide all of their information to me. This is one of the problems I would have to face when preparing my report.(Zaman, 2018)
[bookmark: 3.3_Limitation_of_the_study][bookmark: _bookmark16]






[bookmark: _Toc79317530][bookmark: _Toc53618985]Chapter -2
[bookmark: _Toc79317531]2.1 Organizational Background

[bookmark: _Toc53618986][bookmark: _Toc79317532]2.1.1 Overview and History
In Bangladesh, JBL joins the third generation of banks. It is mostly focused on a certain facet such 

· Remaining in the same temporal plane 
· Maintaining the status quo 
· the development of human capital 
· allowing customers to really have value 

Backed by substantial commercial banking administration experience, it's the perfect solution for Bangladesh-based businesses. It takes time to enhance the business portion. This bank's development is great. The company's hallmark is to provide customers with very concise, concise help. To provide short-term financial services, Jamuna Bank Limited has created well-organized online banking frameworks. In short, the bank mostly works in corporate banking, exchange fund, small venture capital, and venture capital, but does provide retail banking, buyer bank, purchaser account, and partnership services. This management strategy takes into consideration a broad extent of administration, which includes depository administrations, financial board administrations, payments and clearings, worker welfare programs, variety administrations, resources for executives, and secure store storage. 
Jamuna Bank Limited (JBL) is a Bangladesh-based banking firm with its head office located at Jamuna Bank Tower in the city of Dhaka. The bank commenced operations on June 3, 2001. 

Jamuna Bank Limited is a fresh and unique age Bank with a Registered Capital of Tk.10,000 million and a Paid-up Capital of Tk.4,488 million. 
JBL is dedicated to developing a diverse network of commercial exchanges to assist promote exchange and commerce in the country. Since the company's administrative levels are also within reach, company leaders may create new goals and milestones for mechanical units. Jamuna Bank Ltd. is the first private Bengali called business bank that was constructed by a group of winning local business people in order to provide superior service to customers with an alternative perspective than that of mainstream financial institutions. It is believed that there are personalities in the area of trade, business, and enterprises who follow the followers. This "gathering of substantially educated and competent groups" functions as the bank, cultivating and managing it all by themselves. The bank management constantly anticipates and tolerates the client's wants. The financial business is always changing; therefore, the bank must design new approaches and create new processes to handle the latest development. Jamuna Bank Ltd. has made a significant contribution to this city's economic growth and development since it was founded. Just recently, the bank has branched out and has formed several quality-related companies, making it notorious. 

For the time being, the bank distributes Online financial programs that endure for the long term (of both Urban and Rural regions) across the country with a smart IT backbone. The bank features independent ATMs in addition to archaic conveyance focuses that connect to various accomplice banks and connections all over the country. 
In addition to all general public sector financial services, Jamuna Bank Ltd. offers a wide range of corporate and particular banking services, including all elements of the public sector located anywhere inside the limits of boundaries and rules established by the Central Bank and other administrative foundations. The terms of the license granted to Bangladesh Bank allowed the bank to open its doors to the general public on a pre-IPO basis and to do so via an IPO within the year 2004. In both Dhaka Stock Exchange Ltd. and Chittagong Stock Exchange Ltd., the bank is registered. 
Transaction hours are 10 a.m. to 4 p.m. Monday through Friday, and operating hours are 10 a.m. to 6 p.m. on Sundays and Thursdays. It remains closed on weekends, Fridays, and government holidays. .(Hossen, 2021)


[bookmark: _Toc53618987][bookmark: _Toc79317533]2.1.2 Mission and Vision

Mission

The bank focuses on satisfying the various wants of its customers by providing various products at an exorbitant cost with innovative items and appropriate aid in order to keep dependable growth, rational return, and involvement in the improvement of the country. .(Araf, 2020)

Vision
to become a prominent financial organization and contribute to the growth of the nation .(Araf, 2020)

[bookmark: _Toc53618988][bookmark: _Toc79317534]2.1.3 Corporate Slogan


“You’re Partner for Growth”

[bookmark: _Toc53618989][bookmark: _Toc79317535]2.1.4 Objectives of JBL


· As the Strategic Marketing Tactics advance, the relationship banking is developed and the quality of monitoring is improved. 
· Gainfulness and resource superiority make us probably the best bank in Bangladesh. 
· In order to provide an appropriate degree of productivity management. 
· to maintain the appropriate range of possibilities (including any wobbly sheet hazard). 
· In order to fulfill new commitments and remain on an acceptable liquidity level, 
· To search for a solid set-up of the board, where dependability, integrity, and responsibility are combined with ethical values, honesty, and forthrightness at all levels .(Masud, 2014)

[bookmark: _Toc53618990][bookmark: _Toc79317536]2.1.5 Core Values

Jamuna bank limited follows a distinct set of values while it is operational. A specific guiding concept for organizing and dealing with new problems is created through the bank, and this is provided below: 


	Customer Concentration
	Business Morality
	Fair-Mindedness

	Trust
	Quality
	Courtesy Harmony

	Integrity
	Teamwork
	Unique Culture

	Assurance
	Admiration
	Responsible Corporate Resident



Core Values of Jamuna Bank Limited


[bookmark: _Toc53618991][bookmark: _Toc79317537]2.1.6 Strategic Priority


· To make certain that customers get ideal products and administrations in the achievement of the finest possible clients' value. 
· To help ensure an enjoyable state of not knowing what to expect in the market 
· Sticking to the value of both conventional and non-traditional items, and on the process of settlement. 
· To maintain the benefit's character 
· Minimize the costs of shops. 
· Ensuring a straightforward rise in the number of its administrative offers for customers 
· Opening banking to the entire public. 
· By participating in the anti-oppression and CSR programs of Jamuna Bank, people of the country are helping to build a better Bangladesh. (Nobin, 2018)



Since the market is unknown, JBL is always aware of the fare and the settlement so that the company is able to keep up its current financial status. 


· investing in businesses with a high degree of risk is a very high reward 
· let customers know about new financial transactions 
· Attempting to maximize the characteristics of the investor, as much as possible. 
· The creation of strong tactics and processes to manage dangers and the reinforcement of existing organizational culture are critical for law enforcement. 
· promoting awareness of the green situation 
(Ridoy, 2019)



[bookmark: _Toc53618992][bookmark: _Toc79317538]2.1.7 Management

JBL is the result of very competent people. The sole authority board of directors have is to make decisions for this bank. The management of the bank has 16 CEOs and 4 independent directors. Administrators have extensive business expertise and a good academic degree. Administrative effectiveness is aided by a number of advisory bodies inside the bank. Jamuna Bank Limited has an experienced, progressive, and genuine MD. He constantly encourages his staff to work more, to develop better ideas, and to incorporate new methods at this bank. A greater emphasis on client requirements is something that both the board of directors and senior management continuously strive for. JBL has only been around for a brief length of time, but has gained a greater amount of recognition, renown, and different accomplishments within that time. By now, this bank has established itself as one of the country's leading commercial banks, by delivering outstanding services and outperforming its peers. .(Hossen, 2021)


[bookmark: _Toc53618993][bookmark: _Toc79317539]2.1.8 Ethical Principles

One of the most important components of any organization is regarded as moral principle. Not only for revenue, JBL is also considering certain moral improvements that might preserve the bank. 

· Proceeding with all recommendations and directions cautiously all around the financial institution. 
· Saying "no" in a fair manner, with a clear pathway for all parties. 
· Always keep customer specific data secure. 
· maintaining company culture while empowering workers through development, learning, and training 
· Projects must be extremely harmonious and easy to work with. 


Additionally, the JBL Jamuna Bank Foundation has been established to assist those who have fallen on hard times or who have found themselves in uncertain circumstances. .(Ali, 2015)


[bookmark: _Toc53618994][bookmark: _Toc79317540]2.1.9 Product/Service Offerings

The bank utilizes a number of techniques that made it possible to set up money-related goods and administration. Many of these may be put in place by enrolling in Monthly Savings Arrangements, using a Credit Arrangement, and financing housing with a loan. Q-money ATM cards is another something Jamuna Bank Ltd. is well-acquainted with since it offers 24-hour banking services using debit cards. JBL takes care of administering to the respected client's constituents. There are different types of services the bank is providing. For your convenience, some of them are listed below: 

Products/services of Jamuna Bank Limited

	Time Deposit Arrangements

	Tourists Cheque

	Money-saving arrangements


	Western Union money transfer

	SME Loans

	Hire buy


	SMS Banking

	Industrial Finance

	WCF


	Inward and outward Remittances and Collection

	Import and Export taking care of and Finance

	24-hours Banking: Q-Cash ATM office


	Online service

	Credit/Debit card service

	Islamic Banking


	Loan Syndication

	Venture Banking

	Lease Finance


	Project Finance

	One-stop service

	Personal Loan for Female



	Commercial Banking

	Trade finance

	JBL DPS Plus





[bookmark: _Toc53618995][bookmark: _Toc79317541]2.1.10 Service Marketing Mix of Jamuna Bank Limited

7’Ps of Marketing Mix

1) Product
2) Price
3) Place
4) Promotion
5) People
6) Process
7) Physical Evidence



Product

	Deposit Schemes
	Project Finance
	Hire Purchase

	Remittance and Collection
	Investment Banking
	Corporate Banking

	Loan Schemes
	Lease Finance
	International Banking

	Import and Export taking care of and Finance

	Personal Loan for Woman
	24-hours Banking: Q-Cash ATM facility Etc.




Price [Interest rate based on Scheme Duration]

	6.10% 5 years of Lakhpati Deposit Scheme 
	6.10% 5 years of Millionaire Deposit Scheme 

	6.10% 5 years of Kotipati Deposit Scheme 
	7.00% 10 years of Double Growth Deposit Scheme 

	7.35% 15 years of Triple Growth Deposit Scheme 
	6.25%5 years of Pension Deposit Scheme 

	6.10% 5 years of Mudaraba Hajj Savings Scheme 
	6.25% 5 years of Rural Deposit Scheme 





Place 
Jamuna Bank handles their shop, various forms of saving, loans, and different parts of the nation to their customer by putting financial divisions in locations where they are able to best assist. JBL was quite kind to the customer, providing a great deal of incentives and a smooth workflow for all clients. They have 112 branches located across the country, and there are also 215 ATM kiosks spread out throughout the nation. 

Promotion
Jamuna bank limited taking some promotional activities or strategies for acquiring their new customers. Some promotional activities are the following as that:

· Social media networks are used as a digital advertising channel for them. 
· Following the banking blog policy and making a positive personal profile with this bank. 
· Be the first to provide an exceptional level of customer service, which helps create your brand image for others. 
· Promoting a product or service with the use of video content campaigns. 
· Adopting digital signage. 
· Using customer data enables consumers to better understand and connect with one other. 
· The practice of using Sales Promotion. 
· Do your best to maintain excellent public relations, which assist promote you. 
· Launching new efforts in direct marketing. 
· Taking Personal Selling and Marketing In-house, in particular 



People

The Jamuna Bank Limited has 2,443 representative locations all over the nation, and the representatives are dedicated to provide high-quality services to their customers. Like a board of directors, these people are very engaged. 



Process

The company, JBL, uses a wide range of innovative and unique advancements to serve the needs of its customers. in the case of JBL, whenever a record is opened, the customer must complete the steps listed." Fill-up application format from a bank was offered as a candidate. in order to sign the example signature card, he/she is required the new manager of the bank should introduce the person applying for the position. It looks at the teaching and application structure, while the trustworthy authority observes the student's level of performance. 4. Deposits may only be accepted in the form of actual money. One checkbook, one deposit book, and one ATM card are provided. Recording has begun. 


Physical Evidence
Concrete, visible physical contact points at Jamuna Bank Ltd. include uniforms, a table, a pen, documents, a chair, a logo, a sign, photos, annual reports, photographs, and company flyers..(Zaman, 2018)


[bookmark: _Toc53618997][bookmark: _Toc79317542]2.1.11 Operational Organogram Network
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[bookmark: _Toc20301542][bookmark: _Toc53618999][bookmark: _Toc79317544]2.2 Banking Industry Scenario
[bookmark: _Toc20301543]
[bookmark: _Toc53619000][bookmark: _Toc79317545]2.2.1 Specification of the Banking industry
The young country of Bangladesh is taking its first steps. Banking plays a vital role in the development of the country's economy. Banking is one of the best measures of a country's economic development. The present-day exchange and commerce framework can not be replaced by an all-around-created banking framework. At now, banks act as custodians of free currency as well as supporting the healthy financial position of a country. 
Prior to its demolition in Bangladesh in 1972, the Bangladesh Investment Corporation (BIC) was the most prominent trade business bank that existed in pre-free Bangladesh. Furthermore, nationalized commercial banks (NCBs) were founded in Bangladesh in 1972 as a part of the union of twelve commercial banks working in the country prior to that point, and BIC was able to provide financial opportunities to people who had previously been excluded from financing. In other words, it means everyone who has money (rich or poor) is treated fairly. It is worth mentioning that throughout time, the banks have made changes to their organizational and administrative processes, which did not suit the administration's class banking plans. According to the evaluation of activities of business banks, nationalization was not noteworthy in the advancement of the financial industry. the state-owned banks were not willing to take their fair share in carrying out initiatives and strategies associated with the government Since then, banks have been de-nationalized in a distinct manner. 
Meanwhile, however, the administration's monetary policy has shifted in 1976. As a result, the private sector had to take a larger role in the economy in that year. Similarly, private division banking has been highlighted in the preceding section, when more credit was given to local speculators. Regardless of the existence of state-owned commercial banks (NCBs), the government decided to allow neighborhood commercial banks (PCBs) to be established. .(Abma, 2003)



[bookmark: _Toc53619001]Types of Banks

A total of 57 banks were found in our list; however, 48 of them are private and 9 are public. In all, 54 commercial entities as well as 3 banks in one specific class were engaged. There are now nine imported viable banks located inside BD, all of which are assisting more than forty indigenous banks. The foreign banks are now serving as major components of the domestically headquartered institutions. 


		Private Banks in Bangladesh

		Public Banks in Bangladesh

		Local Banks in Bangladesh

		Foreign Banks in Bangladesh

		Commercial Banks in Bangladesh

		Specialized Banks in Bangladesh



Types of Banks
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[bookmark: _Toc53619002][bookmark: _Toc79317546]2.2.2 Size, trend, and maturity of the industry

The scale of an industry may be regulated in a variety of ways, such as the size of the whole business, the size of the production, the total number of customers, and so on. Regardless, if there were to be a banking event, market size consideration is very unorthodox since both the aggregate amount of shops and advances are taken into consideration. Now the country's financial sector is at the developable stage .(Nobin, 2018)
[image: The Digital Banking Revolution in Bangladesh - FinTech Magazine]

Growth Stage of Banking Industry in Bangladesh

Today, banking division is available to everyone, no matter where they live. It seems as though rustic people are getting on board quickly, too. In addition, the heating sector is still in the early stages of development. 
To put it simply, as of late the finance section and its administrative divisions have been all sorts of different things. In the old days, financial balances were maintained accurately and there was plenty of record-keeping, banking administration, and ledger-keeping labor to do. However, whether true or not, these days all banks use the internet to conceal customer nuances and this is no big deal for them. (Araf, 2020)
They are able to shop through cards or cash to anywhere, without requiring the use of a cash register or bank. Standing banks, along with banks that are just established, are also trying to establish an online pattern in their brain. 
Nowadays, the most common approach to banking is the portable banking pattern. Bangladesh has recently given licenses to 28 financial establishments and 19 have started using the administrations (MTMs). As an example, Jamuna uses Mobile Banking, as well as commercial banks such as U-cash and so on. Rocket is a good example of how prevalent this concept has become in the hearts of the people of the United States. Innovative banking has brought in large sums of cash while simplifying the process and helping the business. Even somewhat, a few small banks started serving clients just in certain locations. 
Another recurring trend is the use of E-banking, which is the most current way of delivering financial services. Customers will be able to access retail banking on a PC, TV, or mobile phone using this new system. Tabs and costs may be covered while cash can be sent elsewhere. The Bangladesh banking sector exhibits several tendencies. 
Bangladesh's banking industry is at a fledgling stage of development. Looking at the stages of the industry life cycle, we can understand that even if the shakeout phase appears to be farther away, the financial sector is now in the early stages of development. At least a part of the next stage's characteristics has now become apparent. Similarly, it is apparent that interest in Bangladesh's financial administration has grown during the last several decades. This has an incredible impact on the reality that is occurring as a result of the increase in the number of banks. 

[bookmark: _Toc53619003][bookmark: _Toc79317547]2.2.3 External Economic Factors

It is important to consider the relationships between the financial sector and the rest of the economy since the financial sector and the rest of the economy are interdependent. Employee payouts are paid whether the economy is regularly or sometimes thriving. It impacts the capacity that national banks have to grant loans, or the spending stream, and the reason for them. In turn, it affects the various interfaces and the application features that client will access when they take or make use of loan assets with a bank. Additionally, if inflation rises dramatically, the bank is exposed to the consequence. Expansion affects the amount of currency in the system, which in turn results in price fluctuations. When a particular nation's money is high, alien financial experts should consider twice before providing their cash. Banks across the globe also have a hand in trade rates, as well as affecting external economic variables. One good illustration of this might be the fluctuations in the value of the US dollar. It controls different monetary forms like managing money, for example, and changes in inflation rates in various countries. Possibility: If swelling develops, the buying power of money will be less because expansion means money's purchasing power is a smaller quantity. This additional charge will apply to investment accounts, reports of shops, and other things in short order. Despite requesting a lower premium, the bank promises to pay higher annual interest. a rise in the dollar trading rate is standard, but it requires anxiety that it becomes routine. .(Akter, 2019)

[bookmark: _Toc53619004][bookmark: _Toc79317548]2.2.4 Technological Factors

All over the world, right now, technology is almost universally available. An key job in the banking industry is now being carried out entirely online. Data innovation goes through the intermediate phase, and clients have a wide range of choices available to them on the web. Banking systems have recently benefited from technology, and therefore it has evolved into a never-ending process. About three-quarters of the banks are providing their apps to make office tasks smoother, such as the processing of information, the movement of money, and the sending of invoices and checks. Cell phones can filter checkbooks and banks may prepare their technique sitting in their own region, both functions which have been eliminated in favor of cell phones. It shortens the time required to save money while also eliminating unnecessary labor. Now, consumers may withdraw money at any moment using the ATM card, which is contributing greatly to the banking sector. Since these advances in technology, identifying and investigating fraud has been much easier. The advancements created it more supportive to draw in administrations of the bank. Nowadays, administrations are all the more enthusiastic about working with one another because of how efficient they can be while doing so. .(Zaman, 2018)

[bookmark: _Toc53619005][bookmark: _Toc79317549]2.2.5 Barriers to Entry

Maneuvering in the five forces exploration of the banking industry and development of banking services again Bank The announcement of more competitors is imminent. More advantageous to the banking sector, and with no limits to passage, there are not many barriers to entry. Benefits decrease when other industry groups compete for the same item. To dissuade new participation, existing organizations must create high hindrances. There is just a tiny chance of new competitors joining the financial component. Unless someone starts another bank, it is necessary to start with at least 400 taka in core funds. For that reason, they will require governmental support. Licensure regulations, the need for cash, and acceptance of financing, administrative acquiescence, and security are some of the barriers to entry for markets that deal with money. Bengal's financial sector is moving in the right direction. So, the prospective contending participants have a moderate risk of injury. Seated groups have placed certain passage obstacles to keep competitors at bay and have made entry into the industry costly and difficult. The ordinary the main barriers to passage are made up of elements such as availability, straightforwardness, cost-benefit, economies of scale, and administrative controls. Reliability is notable in Bangladesh. For the most part, a consistent customer of a neighborhood or government-owned bank prefers a local or new bank. Many clients are indifferent to change. New competitors have a huge obstacle in their way because of this. A simple cost advantage cannot be acquired if the concept of the business is not understood by the company doing the pricing. Because of how they've been doing their company for a long time, a large percentage of the administrative banks and local banks understand the size of the economy. At the same time, global banks are making progress on economies of scale. government guidance is important in the early stages of a new bank's development. So, this element is not disproportionately important.(Gomes, 2018)
[bookmark: _Toc53619006][bookmark: _Toc79317550]2.2.6 Supplier Power

the more the purchasing power, the more expensive or poorer quality the basic resources may be sold to customers Because it will need to pay for more resources, this affects the buying organizations' benefits. In contrast to the haggling intensity for the financial sector, the Bangladesh bank imposes the regulations and procedures. Branches do not get the ability to control all the entrances. the corporate headquarters oversees the regional offices 
When the suppliers can restrain the value that organizations have to pay for what they offer, or reduce the quality, bargaining power is strong. This cycle will eventually lead to the deterioration of the organization's profitability. Regardless, if the providers are frail, it may mean a vicious circle. Few financial institutions have provider power. A bank's most important asset is its shareholders (contributors). as a reserve, the bank is built from the bank's top officers. Because of this, the quality of the provider's quality is determined by the components that go along with it.: -
· The number of providers:Banks don't have many opportunities to invest because of the low negotiating intensity of suppliers in the banking sector. It was about the same time that banks proposed compensating both rates and administration fees. Clients must have the administration fees if they want to get compensation. 

· The threat of forwarding incorporation:Regardless of how the bank makes money, we all know that they bring in cash by supporting others' cash. Mighty multinational organizations may expose the private banks they work with to the risk of being indicted for hiding their money. They don't choose which banks to flexibly reserve funds with. This poses a significant risk, especially for the front part of the vehicle. 

[bookmark: _Toc53619007][bookmark: _Toc79317551]2.2.7 Buyer Power

When the customer is willing to accept a lower price with better quality goods or services, their negotiating strength is diminished. However, if the buyer gets weaker, it creates an open door for the organization, allowing them to raise expenses and earn a larger profit. 
Banks see their consumers as clients when they provide loans to such customers. People in the banking industry have little purchaser power. It is due to the following factors: 

· The number of advances (Loan) candidates:Approved business advancement prospects do not exist in our country. There are approximately 50 financial institutions in our banking industry, which provide loans. Having all advance applicants required forces banks to keep idle cash near hand, usually close to their home-based credits. So there has been an increase in competition inside established groups. 

· The Exchanging (Switching) cost:Burdensome switching costs are less prevalent in our banking sector. In this manner, a person who has to take an advance may quickly change from one bank to the next if the conditions and processes of one bank are unsatisfactory. Lower currency exchange costs make the company more appealing to customers. 


· The threat of backward integration: Due to the banking industry's backwards integration, there is a potential for risk in reverse mix. In the case of a multinational or corporate firm, they may establish a new banking operation by forming another bank. The fund's cost will be cheap since it will be owned by the new organization. Additionally, customers of this sector are much more powerful than their financial institutions. 

[bookmark: _Toc53619008][bookmark: _Toc79317552]2.2.8 Threat of Substitutes

One of the major concerns of the banking sector is the danger of replacement. Substitution implies providing alternatives like a product or service from the same company or organization, but supplied by a different company or organization. The clients in this case may transfer the organization for a greater benefit, such as an increase in interest or amenities in one of the banks, like the case of bank X compared to bank Y. Customers of bank X may change banks whenever they choose because of the service and benefit offered by bank Y. Bank X represents a danger, and that threat is known as substitution. 
The threat of substitution is considered low in the banking sector because all banks provide similar service levels for deposits and withdrawals, and not banking organizations do it, but for insurance policies, mutual funds, and fixed deposits, there are numerous non-banking organizations who offer this service. Additionally, it is essential to consider ‘the payment method danger' in the banking industry. With regards to providing loans to consumers, banks reduce the interest they charge. But with regard to a third party, another organization charges very cheap interest rates. This banking sector faces one of the greatest challenges now. 

[bookmark: _Toc53619009][bookmark: _Toc79317553]2.2.9 Industry Rivalry

Banking is one of the most competitive industries on the planet. Financial services have been prevalent for quite some time, and almost everyone who needs banking services now gets them. As a result, banks must make a concerted effort to lure clients away from other banks. They get the same resources as their competitors, but offer those resources to voters in the form of lesser funds, higher rates, and start-up administrations. Making money is sometimes a race to find out which bank is capable of providing the highest returns with the fastest implementation (Return on Assets). Outlined the company concept, banking is sure to have a supplemental union. In general, banks like to acquire or join various banks instead of advertising and displaying their cash. 
[bookmark: _Toc79317554]Chapter 3
3.0 Objectives of the Study
Students who want to finish the BBA program must participate in an internship. The report has two distinct purposes: 
[bookmark: _Toc79317555]Primary purpose:
The main goal is to utilize the theoretical information I have gained in the BBA program and put it to practice. 
[bookmark: _Toc79317556]Secondary purpose:
· Academic criterion is fulfilled. 
· to acquire useful information about how financial institutions operate in a hands-on manner 
· To get information about Jamuna Bank Limited's foreign exchange operations. 
· information about the company's organizational structure 
· Highlighting Jamuna Bank's summary 



[bookmark: _Toc79317557]Chapter 4
[bookmark: _Toc79317558]4.0 Methodology

[bookmark: 3.1_Research_design:][bookmark: _bookmark8][bookmark: _Toc79317559]4.1Research design:
It will need a methodical process, starting with the subject selection, to concluding with the final report production. To conduct a comparative analysis of general banking & foreign exchange operation and foreign trade of this branch, this study's primary objective is to look at general banking and foreign exchange operations. Detailed research was done to learn more about JBL's general banking. Classification, analysis, interpretation, and presentation of research data are completed. The general technique used in the research may be seen below. The respondents have been contacted personally and given a thorough explanation of the survey, in which case data were gathered using the "personal-contact" method. 
4.1.1 [bookmark: 3.1.1_Selection_of_the_topic:][bookmark: _bookmark9]Selection of the topic:
My supervisor, Professor Senjuti Barua, at the Department of Business Administration in Finance & Banking, Faculty of Business Studies, Bangladesh University of Professionals, helped me to choose the subject for the research. 
4.1.2 [bookmark: 3.1.2_Identifying_data_sources:][bookmark: _bookmark10]Identifying data sources:
All critical data sources required to finish and execute the research have been found. To fulfill the data requirement 
4.1.2.1 While the primary data is utilized, interviews were also needed to get various clientele and employees involved in the research. 
4.1.2.2 Secondary data sources included pertinent files, papers, the bank's website, and publications on the subject. 

4.1.3 [bookmark: 3.1.3_Target_Population:][bookmark: _bookmark11]Target Population:

· All officers and clients of Jamuna Bank Ltd, Gulshan Road Branch.

4.1.4 [bookmark: 3.1.4_Population_Size:][bookmark: _bookmark12]Population Size:

4.1.4.1 No. Of employees of Gulshan branch: - 48

4.1.5 [bookmark: 3.1.5_Sample_Size:][bookmark: _bookmark13]Sample Size:
The act of collecting a sample from a large population is known as sampling. Sample is the part of the population that represents a certain number of people. There is a specified size for each sample and it is called sample size. 
4.1.5.1 No. Of employees: - 14 were selected from General Banking & Foreign Exchange and Foreign remittance department.
4.1.5.2 No. Of clients: - 50 were selected from General Banking & Foreign Exchange and Foreign remittance department.
4.1.6 [bookmark: 3.1.6_Sources_of_Data:][bookmark: _bookmark14]Sources of Data:
Primary Source
4.1.6.1 Officials
4.1.6.2 Observation and supervision
4.1.6.3 Clients
[bookmark: Secondary_Source]Secondary Source

4.1.6.4 Annual reports & documents of JBL.
4.1.6.5 Newspaper, journal, articles etc.
4.1.6.6 Credit Policy Manual.
4.1.6.7 Different books and periodicals related to the banking sector.
4.1.6.8 Bangladesh Bank Report.
4.1.6.9 Website of Jamuna bank Limited.
4.1.6.10 [bookmark: 3.2_Method_of_Data_Collection:][bookmark: _bookmark15]Office circulars.
[bookmark: _Toc79317560]4.2 Method of Data Collection:
For preparing this paper, I used both Secondary and Primary data. Some data collection methods are:
a) Consultation with bank officials.
b) Observing the activities of different departments of JBL.
c) Discussion with the supervisor.
d) Face-to-face conversation with the clients
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[bookmark: Primary_Data:][bookmark: _Toc79317561]Primary Data:

· On the job at my internship at The Jamuna Bank Ltd., I obtained practical experience and posed questions to executives. 
· Some information is obtained through engaging in informal conversation with the bank's management. 

[bookmark: Secondary_Data:][bookmark: _Toc79317562]Secondary Data:

· Bangladesh Bank's Import Export Manual has recently released. 

· The vouchers were used to gather some of the data. 

· Jamuna Bank Ltd. manual publications 

· JBL has a great website. 

[bookmark: 7.1_Introduction][bookmark: _bookmark92][bookmark: _Toc79317563]Chapter - 05
[bookmark: _Toc79317564]5.0 Finding and Analysis
[bookmark: _Toc79317565]5.1 Introduction

Pressure is applied to financial institutions as worldwide lending markets progressively shrink. Despite the poor economy, Jamuna Banks has managed to remain steady because she has a clearly defined mission—to offer top-notch customer service. 
By the end of 2017, BDT 26216 million USD had been spent on BDT 43264 million, and by the beginning of 2018, BDT 43264 million USD had been spent on BDT 43264 million. The amount of loans and payables was 33396 million in 2018, which is somewhat more than the previous year. Total import in 2018 was 45694 million, whereas total import in 2017 was 31234 million. On 2018, total export was 22512 million units, whereas in 2017, it was 18526 million units. The bank gained an additional $0.36 billion due to increased foreign remittance of $1.4 billion in 2018, while losing $0.16 billion due to lower foreign remittance of $1.2 billion in 2017. 
JBL EBT in 2018 was about 2.3 billion as opposed to approximately 1.87 billion. 964 million is the total of all dividends yet owed. In 2018, ROE stayed at 19.6% and EPS was at 64.5. In 2018, the NPL ratio was decreased to 2.12% from 3.04% in 2017. 

	#
	Accounts
	2018
	2017

	1
	Paidupcapital
	2,541,669,478
	1,548,546,321

	2
	Totalcapital
	4,985,652,103
	2,457,546,021

	3
	Capitalsurplus/deficit
	990,457,654
	454,684,021

	4
	Totalassets
	54,540,345,025
	40,458,046,987

	5
	Totaldeposits
	52,145,354,809
	30,154,879,640

	6
	Totalloan
	36,457,542,154
	25,640,458,464

	7
	Totalliabilities
	16,456,105,456
	9,145,546,789

	8
	Advancedepositratio
	77.06%
	80.05%

	9
	%Ofclassifiedloansagainsttotalloan
	2.21%
	2.87%





[bookmark: 7.2_Profit_scenario_of_JBL][bookmark: _bookmark93]ProfitscenarioofJBL

Table5.1:JBLAccounts


	OperatingProfit

	Year
	TK(million)

	2013
	512

	2014
	762

	2015
	824

	2016
	1080

	2017
	1964


Table5.2:JBLProfitScenario


 (
Profit
2500
1964
2000
1500
1080
1000
762
824
512
500
0
2013
2014
2015
2016
2017
)

Analysis: In 2017, JBL made BDT 1964 million profit against 1080 million in 2016 with afine growth. After making necessary provisions for loan & advances of BDT 364 million,NIBTstood at 1642. 720 million BDTistobepaid as tax.
[bookmark: 7.3_Import_and_Export][bookmark: _bookmark94][bookmark: _Toc79317566]5.2 ImportandExport
[bookmark: 7.3.1_Import][bookmark: _bookmark95]Import


	Import

	Year
	TK(million)

	2013
	18014

	2014
	24005

	2015
	34558

	2016
	54012

	2017
	65124


Table5.3:JBLImportFigures

 (
Import
70000
65124
60000
54012
50000
40000
34558
30000
24005
20000
18014
10000
0
2013
2014
2015
2016
2017
)


Analysis:Industrialrawmaterials.Consumergoods,fabrics,machinery,accessories,food,Leatheritemswerethe importing products.Changeableletterofcreditwas opened.
[bookmark: 7.3.2_Export][bookmark: _bookmark96][bookmark: _Toc79317567]5.3 Export

	Export

	Year
	TK(million)

	2013
	18617

	2014
	21407

	2015
	25489

	2016
	31001

	2017
	49456


Table5.4:JBLExportFigures

































Analysis: Mostly readymade garments products were exported. On the chart given above, wecanseearapid growth in export.
[bookmark: 7.4_Findings_in_Foreign_Exchange:][bookmark: _bookmark97][bookmark: _Toc79317568]5.4 FindingsinForeignExchange:
a) In Bangladesh, JBL is already at the top of the banking hierarchy. It is a prominent commercial commercial bank that is thriving. JBL's foreign currency activities primarily include processing L/C, providing L/C, reimbursing L/C, and international student accounting. 80% of profits are produced by importing and distributing merchandise, 8% of profits are generated from exporting merchandise, and 5% of profits are generated through student account processing. 
b) RMG firms cannot access back-to-back letter of credit service. 
c) Improvements are made every year. From their profit, import, and export chart, we can tell they are profitable. 
d) TheirHRdivisioniswellconstructedwithexperiencedworkers&theirtraining

systemishigh-end.
e) That’show theyare so customer-friendly &efficient in dealing withthem.

[bookmark: 7.5_Summary_of_Study_(See_Appendix_3A)][bookmark: _bookmark98]SummaryofStudy(SeeAppendix3A)
 (
AGE
8.8%
16.1%
16.3%
58.8%
Below20
20-30
30-40
Above40
)

Analysis:	Thisgraphshowsthat58.8%respondentsarefromyear20-30,16.1%arebelow20& 30-40 And 8.8 %agerangeabove40)
 (
GENDER
32%
68%
Male
Female
)

Analysis:Male&femaleratiois68/32%

 (
OCCUPATION
13%
22%
8%
57%
Student
Employed
Retired
Businessman
)


Analysis: 57% respondent are employed, 22% are Businessman, 13% are student and 8% areretired.
 (
INCOME
Below15000
15000-30000
30000-70000
70000-150000
150000Above
)

Analysis:39.13%isbetween(30000-70000)BDT,30.43%isbetween(70000-150000)BDT,
14.49%isbelow15000BDT,8.69%is(15000-30000)BDTand7.24%isaboveBDT150000.

 (
HAVEYOUEXCHANGEDREMITTANCETHROUGHBANK?
21.54%
78.46%
Yes
No
)

Analysis:78.46%haveexchanged remittancethroughbanksandrest 21.54%arenot.
 (
INWARDOROUTWARDREMITTANCE?
16.92%
83.07%
Inward
Outward
)

Analysis:83.07%respondentshavetakenservicesthroughinwardforeignexchangeremittanceandrest16.92% havetaken through outwardforeign exchangeremittance

 (
HAVEYOUEXCHANGEDREMITTANCETHROUGHJBL?
21.53%
78.47%
YES
NO
)

Analysis: 78.47% respondents have exchanged foreign remittance through JBL at least onceand rest21.53%havenot.
 (
AREYOUSATISFIEDWITHJBLSERVICE?
26.57%
73.43%
YES
NO
)

Analysis:Almost73.43%respondentaresatisfiedwiththeserviceofJBLforeignexchangeremittancewhohaveexchangedremittancethoughJBLat leastonceandrest26.57%arenot.

 (
WOULDYOURECOMMENDJBL?
20%
80%
YES
NO
)

Analysis:80%respondentsagreedtorefer JBLinexchangingremittanceand20% didnot.
Findings:

In order to assess the success of JBL, it claims that the company's sound remittance exchange procedure is crucial to the nation's economy. Additionally, JBL's customers are about 74% pleased, which indicates that JBL is establishing a reputation of trustworthiness and consumer loyalty across different demographics. 
[bookmark: 7.6_SWOT_Analysis:][bookmark: _bookmark99][bookmark: _Toc79317569]5.5 SWOT Analysis:
One of the ways to find out the organization's strengths, weaknesses, opportunities, and threats is by doing a SWOT analysis on the product or service, pricing, location, promotion, customer satisfaction, and so on. 
Bangladesh now has 57 banks in operation, comprising 40 local private banks, 9 foreign banks, and 8 institutions that are openly declared. SWOT analysis of Jamuna Bank may provide valuable information on the present and future performance and growth of this company. As part of my SWOT analysis duties, I've identified items that may be used to assess and evaluate the JBL foreign exchange unit's performance. 

[bookmark: 7.6.1_Strength:][bookmark: _bookmark100]Strength:

· The quick and high-quality service provided by JBL is in contrast to the other banks in this nation. 
· Fourth-generation online banking using automated processes is being used by JBL. 
· Solving the difficult issues with very competent and seasoned executives. 
· Just Pay, a new service offered by JBL, is now also a member of SWIFT. 
· having customers who are prominent in the business world and holding on to existing clients 
· JBL is recognized for its social responsibility efforts all across the nation. Jamuna Bank Organization's Campaign Against Drugs, Blood Donation Program, Free Medical Service, and Scholarships for the Unprivileged Students are all provided free of charge by the foundation. 
· Foreign exchange department performs very well, and the bank is financially solid. 

[bookmark: 7.6.2_Weakness:][bookmark: _bookmark101]Weakness:

· JBL has issues with both having a lack of marketing and promotion. 
· An insufficient quantity of digital banking accessories are available today. 
· JBL still applies analog processing when they receive papers, which is inefficient and creates a poor image for the company. 
· JBL does not have any R&D division unique to the company. 

[bookmark: 7.6.3_Opportunities][bookmark: _bookmark102]Opportunities

· JBL is adept at introducing new methods of innovation into products and services. 
· JBL will be able to open additional locations to cover more locations throughout the nation and grow their range of services. 
· JBL will be able to function more efficiently by increasing its talent pool. 
· JBL is well positioned to grow into the international foreign currency market since they have a significant number of exporters and importers on its faith. 

[bookmark: 7.6.4_Threats][bookmark: _bookmark103]Threats

· The arrival of a new competitor represents an existential threat to the security system inside the broader banking system. 

· Fast-growing and multi-national banks are rapidly gaining ground by adopting new concepts and cutting-edge technologies. 
· inconsistent policies, together with an economic breakdown, create political instability 

· Pressure on the government to reduce interest rates has continued unabated. 

· Bangladesh Bank (BB) implemented new norms and regulations. 

· Finding the currency exchange rate between the US and a foreign nation is difficult. 

[bookmark: 7.7_Findings_for_General_banking:][bookmark: _bookmark104][bookmark: _Toc79317570]5.5 Findings for General banking:

a) We're excited about this new path since it will make JBL Gulshan Branch one of the most competitive and transparent institutions in the contemporary age. 
b) Due to online banking restrictions, the online banking service is unavailable here. 
c) It does not provide staff training, such as seminars, workshops, etc. 
d) There is a labor shortage. 
e) Globalization necessitates the use of ATMs and Quick Cash. However, in JBL, this method does not go far enough. 
f) The marketing department does not exist as a distinct entity. However, globalization is very necessary. 
g) Many workers exist, however they're not well trained. Since they have training in other academic disciplines that are unrelated to this area, it makes them unqualified to take this position. 




[bookmark: _Toc53619025][bookmark: _Toc79317571]6.0 Conclusion

[bookmark: _Toc79317572]6.1Recommendations:
a) It is difficult to provide suggestions for improving the performance level of the organization with a three-month practical experience at JBL Gulshan Branch. It should be noted that, with the inauguration of Jamuna Bank Limited Gulshan Branch, the General Banking services provided by the bank have improved substantially. Additionally, greater services may be provided for them. Based on my observation, I suggest the following: 
b) JBL's HR people should be trained on banking expertise, so that they may have a good understanding of the inner workings of the financial sector 
c) Customers need a sufficient number of computers to adequately serve the general public. In order for employees to properly use the Flora software, they must be better informed and better taught. 
d) The online clearing should be correct. JBL should provide credit cards to all of its consumers. 
e) The employee compensation system should be changed in order to meet the satisfaction of workers, who are experiencing better pay in commercial private banks. 
f) Capital structure should be stronger in order to meet the needs of the business. 
g) The aim of this service fee is to encourage consumers to utilize On-line banking facilities, therefore the customers should not be charged for this service. 
h) The service provided by a bank's customers has a bigger effect on them. A contact center department is extremely popular nowadays to offer better customer service. 
i) There is the possibility that the Jamuna Bank may bring in some new policies like a student saving account, the Hajj plan, and so on. 
j) JBH should enhance their financial health in order to fulfill their lending commitments, including the following: auto loans, home loans, school loans, etc. 
k) Other banks' general banking activities are far more active and need less time. To meet competition with the banks, JBL should start to get things done. 
l) The money should be readily accessible in the vault for the customers' use. 
m) You may either open up new offices or have the interior design modified so that customers and workers can both work comfortably. 
n) Though consumers are pleased with the courteousness, they tend to prefer an impersonal welcome rather than one that attempts to seem warm and caring. Happy customers may lead to better customer service, which is why more warm welcomes, more courteous and helpful conduct might assist improve customer satisfaction. 
o) Officials must engage in a significant amount of long-term training. 
p) For the reasons listed above, there is another essential suggestion to follow, which is advise provided by the Bangladesh Bank.(system, 2014)
[bookmark: 8.2_Conclusion:][bookmark: _bookmark106][bookmark: _Toc79317573]6.2Conclusion:
I have acquired plenty of useful information and life experiences throughout my internship. I was assigned to work in the general banking department throughout my internship. Jamuna (dolphin) bank Gulshan Branch's primary focus is always on providing superior service, rather than producing more of it. Customer attention is the first priority for them, and they are not concerned about growing the company. From a contemporary business banking viewpoint, expanding business is part of the job. In exchange for a little gain, you stand to suffer a large penalty. Additionally, commercial banks are excellent monetary institutions, which may help to better the welfare of the nation and the welfare of the population more than any other organizations. Analysis of the entire situation suggests that Jamuna Bank Ltd. is acceptable, but there is still space for development. The Bank Management should begin some new services, given their current market competition. JBL is a cutting-edge financial institution. We commit to providing high-quality financial services to support the growth of the G.D.P. by helping to increase exports, speeding up industrialization, providing employment for the educated youth, helping the poor, and raising the standard of living of the lower income bracket. The complete range of banking services are provided, including deposits, loans, and advances, as well as the provision of export, import, and finance services for both national and international remittance channels. Jamuna Bank Ltd. looks to emphasize where they have the edge now and where they can develop quicker than their rivals in order to bolster their overall performance. The bank provides diverse services to meet the various needs of its clients in order to help them operate their businesses better than what they could with only a day-to-day approach and better than their rivals. Bangladesh, along with maintaining consistent service levels, is taking a leadership role in the country's economic growth. Getting to work with a respected financial institution is a genuine joy for me. I'm sure the internship helps me in the long term with my career. . (Araf, 2020)
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