[bookmark: _Toc20301518] INTERNSHIP REPORT
ON
COMPANY ANALYSIS OF BLUE OCEAN FOOTWEAR Limited, BANGLADESH

[image: ]
Areyfin Mohammed Yoshi 


This report is presented to the School of Business and Economics (SOBE), United International University (UIU) as an intimate requirement for the degree fulfillment of Bachelor of Business Administration.




Company Analysis Of Blue Ocean Footwear Limited, Bangladesh


Submitted to:
Name: Eliza Huq
Assistant Professor (SoBE)
United International University


Submitted by:
Name: Areyfin Mohammed Yoshi
ID: 111 152 237
Major: Finance



[image: A picture containing clock

Description automatically generated]School of Business Economics 
United International University

Date of Submission
[bookmark: _Toc45983560]Date: 24-August-2020

[image: ][image: ]

[bookmark: _Toc49178671]Letter of transmittal
August 24, 2020
To
Eliza Huq
Assistant Professor (SoBE)
United International University
Subject: Submission of Internship Report.
Dear Madam
I prepare my Internship report on "Company Analysis Of Blue Ocean Footwear Limited, Bangladesh” with gratefulness and reverence. According to the requirement of BBA degree, I have finished my internship from "Blue Ocean Footwear Limited, Bangladesh". Started as an Intern of Accounts and Finance Department which is totally export Import oriented and completed my internship period as per required of my BBA degree.
In spite of the fact that I am in learning position in this way, it become as an incredibly testing and fascinating experience. Much obliged to you for your Supportive thought for figuring thought. Without your motivation this report would have been an inadequate one.
Finally, I would be thankful once again and request you for your judicious advice on effort.
Yours sincerely 
Areyfin Mohammed Yoshi
Id: 111-152-237
Bachelor of Business Administration
Session: 2015-2019
Major: Finance 
Minor: Marketing


[bookmark: _Toc45983561][bookmark: _Toc49178672]Certification of similarity index

This is to certify that this report entitled “Company Analysis of Blue Ocean Footwear Limited, Bangladesh” submitted to United International University, in connection with the institution‘s internship program is a bona-fide record of work done by” Areyfin Mohammed Yoshi” under my supervision at the “Blue Ocean Footwear” from September 29,2019 to March 30, 2020.
Supervisor
Eliza Huq
Assistant Professor (SoBE)
Department of Business Administration
United International University



[bookmark: _Toc45983562][bookmark: _Toc49178673]Declaration of the student

I am, Areyfin Mohammed Yoshi, therefore proclaim that the introduced report of internship titled "Company Analysis of Blue Ocean Footwear Limited, Bangladesh" of Blue Ocean Footwear Limited" is interestingly arranged by me after the fulfillment of six months' work at head Office of Blue Ocean Footwear Limited. 

I additionally confirm that the report is set up for my scholastic necessity, not for some other reason. It probably will not be utilized with the enthusiasm of the contrary party of the company.
Areyfin Mohammed Yoshi 
Id: 111-152-237
BBA
Department of Business Administration
United International University




[bookmark: _Toc45983563][bookmark: _Toc49178674]Acknowledgement

Above all else I might want to offer my most profound thanks to Allah for persistence me to complete this report. 
I might want to thank my supervisor Eliza Huq Assistant Professor (SoBE) of United International University for her important time; rules, fitting recommendations, and backing every now and then that are help me to complete this undertaking. 
Likewise, I might want to thank my hierarchical chief MR. Mohammad Kawser Ahammed, Deputy Manager of Accounts and Finance division of BLUE OCEAN FOOTWEAR LIMITED and MR. Sajol Roy, Assistant Manager at accounts and Finance Department of BLUE OCEAN FOOTWEAR LIMITED. They show me for all intents and purposes numerous significant errands and help me to finish this report. 
More clearly, I need to express appreciation my relatives for their facilitate support. Furthermore, I accept that the undertaking has set me up for taking up new difficulties.


[bookmark: _Toc45983564][bookmark: _Toc49178675] Executive summary

One of the most conventional fare things of Bangladesh is footwear. Blue Ocean Footwear Limited one of the most current amalgamation is the footwear business of Bangladesh. Blue Ocean Footwear Limited is a joint endeavor organization between Apex Enterprises and Greenland International. They began their excursion on 30th September 2009. 

Started as an Intern in Finance and account department of this association. Learning was L/C and Insurance related exchange, import related exchange, and fare evaluated related exchange, Vouching, Filing, passage posting in Tally framework and some assistance for Accounts and Finance office. 

However, I prepare my report “Company Analysis Of Blue Ocean Footwear Limited, Bangladesh". This recorded investigates the exhibition of footwear Industry additionally hierarchical depiction.  

Additionally, a couple of slip-ups has been discussion about the discovering section like loss of coordination between offices, experience specialist which can debilitate the probabilities of the business undertaking over the long haul. At the quit BOFL has been embraced to reduce the middle people, give tutoring to the faculty, and present a computerized framework for upgrading effectiveness at the since a long time ago run.
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[bookmark: _Toc49178681]INTRODUCTION
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The footwear business in Bangladesh has begun since the frontier period, despite the fact that its modernization occurred uniquely in late 1980s. Accessibility of indigenous crude material encouraged the setting up of the business in mid 1940s in the east Bengal. The basic role of the creation of footwear in Bangladesh was for the reason of export. 

The Footwear business in Bangladesh is at its initial level of progress. There becomes no automated footwear industry inside the U.S.A until mid-1900 and the footwear fabricating was bound to house and family organize little production lines. The Apex enterprise Ltd. Followed through Eastern progressive Shot industries and Bengal Leather which used to supply specifically for domestic deliver.
Footwear division as a sub zone of leather segment gets furthermore priority from government yet this area as appropriately become disregarded by utilizing the legislature for a considerable length of time. Presently inside the innovation of globalization, no individual can discover a chance of item expansion.  

The Leather division is one of the push segments of Bangladesh that distinguished by Bangladesh Government. Through sending out leather and Leather item we gain outside money very year. Government additionally give 15% impetus for sending out the calfskin item on account of empowering this division. Presently Footwear Industry of Bangladesh assuming significant job of worldwide commercial center.


1.1 [bookmark: _Toc45983570][bookmark: _Toc49178682]Background of the Report

[bookmark: _Hlk44595696][bookmark: _Hlk44595675]The business world is getting dynamic and serious step by step. It is difficult for an association to run and even make do in a quick paced, developing, and unsure world on the off chance that it cannot keep follows the go of business dynamism. Business assumes and connects significant jobs in building up the economy of a nation. In this way, as a business graduate everyone should be appended with any association to get a helpful and flexible experience about the business world before beginning their profession. Temporary position is the course of action, which makes a scaffold between our scholarly information and down to earth world to have a colleague with the genuine business world just as to equip me to lead the future serious business. As an intern join in the accounting and finance division of Blue Ocean Footwear Limited, head office, Gulshan-1, Dhaka. Right now, will attempt to make an organization investigation of BOFL.



1.2 [bookmark: _Toc45983571][bookmark: _Toc49178683]Objectives of the Report

The target of this report comes in two structures. 

Primary Objective: 
The primary objective of this report it to analyze the company based on their (BOFL) financial performance.


Secondary Objective: 
· Pinpointing on the issues of footwear industry in Bangladesh. 
· To center and examine about the fare and import actuates of Blue Ocean Footwear Ltd. 
· To give an overview of Blue ocean footwear Ltd.
· To identify the role of BOFL in footwear industry Bangladesh.
· To center around the basic belief, strategic, and yearly benefit of the association.

1.3 [bookmark: _Toc45983572][bookmark: _Toc49178684]Motivation of the Report

Fundamentally inspiration of this report came to finish my bachelor’s degree. Bachelor of Business administration is not just scholarly course, in genuine understudy need to cooperate with clients, providers, benefit, sell and so forth through working with an Organization.


1.4 [bookmark: _Toc45983573][bookmark: _Toc49178685]Scope and Limitations of the Report 

Scope
The report initiates with the analysis of the footwear business, organization in center, exhibiting the significant vision, the qualities and item, Finance related issues are talked about in detail alongside their outcomes and conceivable outcomes. In this report financial analysis also has explained in detailed with company analysis so the administration can take choices in regard to changing their arrangements for conceding credits and can reinforce the relationship with the business condition just as with the partners.
 
Limitation
The greatest test face while prepare this report, like absence of solid data about Blue Ocean Footwear Ltd. As internship perform in Blue Ocean Footwear Limited in the Accounting and Finance Department, so report is based on the Company analysis of the company. In any case, to set up this report confronted little troubles, some constraint which are: 

· The first impediment is lack of sketch the complete picture of the Blue Ocean Footwear Limited at the period of my internship programmed so, try to center a shot and furthermore attempted to make it steady with other piece of the report. 

· The second impediment is the absence of scholarly idea and expository capacity to make in an ideal one. Try to balance with quality because of time imperative, which obviously is by all accounts the most extreme restriction. 

· Sufficient records and exceptional data are not promptly accessible. 

· Another impediment of this report is that the organization's strategy of not to unveil a few information and data for clear explanation, which could be considerably more valuable.

[bookmark: _Hlk44848386]
1.5 [bookmark: _Toc45983574][bookmark: _Toc49178686]Definition of Key Terms

The following elements are included in this report:
	Key Terms
	Explanation

	Current
	The current extent is a liquidity extent that evaluates an association's ability to pay fleeting responsibilities or those due inside one year.

	Debt
	At the point when an organization obtains cash to be taken care of sometime not too far off with premium it is known as obligation financing.

	Equity
	Equity represents the investors' stake in the organization. As expressed before, the estimation of value is an organization's all out resources short its absolute liabilities.

	Ratio
	Ratio investigation is a quantitative technique for picking up knowledge into an organization's liquidity, operational productivity, and gainfulness by examining its budget summaries, for example, the asset report and pay explanation.

	 Asset 
	An advantage is an asset with financial worth that an individual, company, or nation claims or controls with the desire that it will give a future advantage.

	Profit
	Benefit depicts the budgetary advantage acknowledged when income produced from a business movement surpasses the costs, costs, and duties associated with supporting the action being referred to.

	ROA
	Return on assets (ROA) is a marker of how gainful an association is similar with its full-scale assets.

	ROE
	Return on equity (ROE) is a proportion of monetary execution determined by isolating total compensation by investors' value.

	 Turnover 
	Turnover is a bookkeeping idea that figures how rapidly a business leads its activities.

	 Loan
	Loan is a type of obligation brought about by an individual or other element.

	Deposit 
	Deposit is a budgetary term that implies cash held at a bank.

	Leverage 
	Leverage is a speculation system of utilizing obtained cash explicitly, the utilization of different monetary instruments or acquired funding to build the expected return of a venture.

	Maturity
	Maturity is the settled upon date in which the speculation closes, frequently setting off the reimbursement of a credit or bond, the installment of a product or money installment, or some other installment or repayment term.
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2.1 [bookmark: _Toc49178689]Economy Analysis

The worldwide footwear market has seen dynamic development in the previous few years. The development in the market is set to be driven by the development drivers, for example, heightening per capita income, rising population, development in e-commerce sales, increasing  tennis shoe demand, protruding open air exercises shoe demand and expanding interest for designing footwear. However, the development of the worldwide footwear market is being ruined by different difficulties. A portion of the recognized difficulties looked by the market are uncertain consumer preference, rapid innovation, and so forth. Also, market development is set to be reinforced by different market patterns like increasing smart shoe demand, expanded reality, and virtual reality technology, rising youth populace, the evolution of 3D innovation, and so on. 
Development in export is because of the low production cost in Bangladesh compared with its neighboring countries: China, India, and Vietnam, who additionally have an all-around settled in leather and footwear export industry. Orders which prior used to be given to China or India are now being distributed to footwear manufacturers in Bangladesh cause they can manufacture low-cost but quality shoes, which have now discovered its way in to enter markets in EU and Japan.
Bangladesh packed away $438 million in trade profit from the footwear segment alone in the last financial year and has become the 6th biggest footwear and leather merchandise exporter on the planet. Consistently, the South Asian country makes 330 million square feet of completed leather and export to other countries around 230 square feet of the products. Bangladesh export leather and leather products to nations, for example, China, Italy, the USA, the UK, Germany, Sweden, Taiwan, and Japan Hong Kong, Australia, France, and Ethiopia. Bangladesh in the worldwide gracefully chain as the following goal for high worth included leather item. 

Present day advance technology help to remain serious in the worldwide market. To raise seriousness, consideration ought to be given to consistence and nature of the leather items alongside keeping up low costs. The government is detailing fundamental strategies and laws to enable the division to grow further. Presently the business visionaries should guarantee consistence and quality to contend in the worldwide market. Bangladesh is set to ascend as the accompanying manufacturing place point for the overall footwear industry. The modest work is provoking top producers to move their production lines in the nation. It is a brilliant opportunity for the leather and footwear sector to rise its worldwide market share. Footwear area is reinforcing its balance in the global market in spite of the negative development of Bangladeshi leather product in export market. Footwear trades added up to $651 million over the current FY 2018-19, which is around 10 percent higher than a similar period last monetary. The nation's footwear industry quickly developed in the previous years. Exporters and market insiders think Bangladeshi footwear items are progressively getting famous among worldwide purchasers, bringing about a sharp ascent in footwear export over the most recent couple of years. 

As indicated by Export Promotion Bureau (EPB) information, footwear export to the United States, Germany, Italy, Spain, and other EU nations are expanding step by step. The development is significantly higher than that of huge footwear export, nations like China, Vietnam, and Cambodia. Bangladeshi footwear exporters in pulling in huge international purchasers. Leather footwear export to the US, perhaps the biggest goal for Bangladeshi footwear. The interest for Bangladeshi low-cost footwear for both men and women, increase in the worldwide market. Footwear industries are continually improving the quality of their product by updating their technology that they import from Italy and Germany. The expense of manufacturing leather shoes, is lower in Bangladesh than in China and India and this is the reason Bangladeshi manufacturer receiving order from Japan and Europe, another cause for the increasing demand is the Italian technology that are utilizing, which create trust about quality among the purchasers.
Purchasers and brands are gradually getting known about the quality of Bangladeshi merchandise and sorts of footwear being created here. The Bangladesh government targeting to achieve $5 billon by 2021 from footwear and leather exports. Government and private area need to cooperate to keep up the upward pattern in coming days, because Bangladeshi footwear industries develop day by day and at the same time Bangladeshi exporter competing with worldwide exporters, so help from government will be a great opportunity for Bangladeshi leather and leather footwear exporter in the global market. 
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3.1 [bookmark: _Toc49178692]Industry Analysis 

3.1.1 [bookmark: _Toc49178693]Specification of the Country
 
Bangladeshi footwear industries develop 27 percent growth in last four years (2016-2017-2018-2019) compared to previous years, an ongoing exploration report of the Leather Goods and Footwear Manufacturers and Exporters Association of Bangladesh (LFMEAB) has found. The neighborhood footwear industry is encountering a yearly development pace of 21 percent, as indicated by a representative from another zenith association, Leather Goods and Footwear Manufacturers and Exporters Association of Bangladesh (LGFMEAB). 
In 2016-17 financial, Bangladesh sent out leather and leather merchandise worth $1.13 billion against $1.12 billion in the past monetary year, making it the second most elevated supporter of the national fares after attire. The nation earned $1.21 billion from fare of leather and leather products in 2015-16 monetary, which was 7.28 percent higher than that of 2014-15. The footwear trade is presently set to be the alongside the instant piece of clothing (RMG) segment of the nation. Bangladesh can possibly rise as the following footwear fabricating center point drawing in Foreign Direct Investment (FDI), the report said. 
Bangladesh's footwear industry shares 3 percent of the worldwide leather advertise in volume while 95 percent of its yield is sent out. Peak Footwear, Jennys Shoes, Bay Footwear, Leathered and Bata Shoe are driving exporters of footwear. Organizations like Orion, Crescent and others have likewise gotten the business together with youthful and productive workforce. The LFMEAB report said Japan and Germany are presently the greatest markets for Bangladeshi footwear which is additionally sent out to Italy, the UK, France, Belgium, the USA, Sweden, Spain, Saudi Arabia, Taiwan, Hong Kong, Canada and Korea. Footwear sends out record noteworthy development 
During the monetary year 2014-2015, Bangladesh traded footwear worth $128.18 million to Germany, $95.22 million to Japan, $82.64 million to the USA, $57.39 million to Spain, $37.16 million Italy, $24.31 million export to France, $14.94 million export to the UK and $7.58 million export to the UAE. The LFMEAB report said the present work in footwear sub-division includes 51,400 (15,000 in motorized sub-part and 36,400 in little and cabin level non-automated sub-area) and in calfskin products sub-segment 10,200 (1,200 in automated units and 9,000 in non-motorized units) in the nation. Modernization and extension are going on with innovative up-degree, foundation advancement and ability improvement activities, the report noted. 
Leather shoes and shoes, manufactured shoes and shoes, sports shoes, canvas and PVC shoes, shoes and chapels, Army boots, women boot, and jute shoes are a portion of the footwear results of the nation. Bangladesh presently delivers texture-based footwear for worldwide brands including H&M, Decathlon, Kappa, Sketchers, Fila, and Puma. There are presently around 15 huge scope current shoe processing plants, 42 automated and more than 4,500 non-motorized little and bungalow units. Global brands like Adidas, Aldo, Timberland, Marks and Spencer, Clarks, Spirit, ABC Mart, Nike, Wal-Mart, K-Mart Sears, and Nine West, Gucci, Reebok, Michael Kors, Picard, Sport craft, Max and Co and R.M. Williams are sourcing from Bangladesh for quality and cost. The nation is meaning to acquire $ 5 billion from footwear trades by 2020-2021. The LFMEAB report stated, 12,500 specialists of the leather part will be prepared liberated from cost inside the following two years in 15 courses including sewing and cutting, setting and gathering, profitability improvement strategy, material determination, and sourcing and obtainment.










3.1.2 [bookmark: _Toc49178694]Size, Trend, and Maturity of the Industry 


Size
The Footwear Industry in Bangladesh has started since the commonplace time, in spite of the fact that its modernization happened unmistakably in the last part of the 1980s. During the British time frame, there was no footwear fabricating firm delivering on a mass scale in East Bengal. In any case, a customary bungalow type footwear industry with constrained creation offices existed in a skeleton structure in the area towns during that time. Different kinds of footwear were imported, chiefly from Calcutta. After the segment of Bengal in 1947, foot wears were imported from West Pakistan. 
Bangladesh could have a billion-dollar footwear convey territory by 2016, ensure neighborhood shoemakers dependent on both the current improvement in shipments and the extended creation limit in handling plants a work in progress. If their assessment is right, in a three-year time period the level of admissions can assemble five-cover from the $205 million worth of shoes that were conveyed in the last monetary year that completed in June 2018.
Bangladesh has a large group of potential items that can win considerably a lot of remote trade, if just the essential support from the abroad purchasers is given for growing the nation's fare base and accordingly arrive at a reasonable status for the nation's fare exchange. 

As of late, another open door has opened to additionally enhance the scope of Bangladesh's fare base by remembering footwear and other leather products for the rundown of fares especially to the European Union (EU) market. Notwithstanding, the nation has just been trading completed leather and various types of leather items to the abroad markets. These items additionally appreciated impressive interest due to their high caliber. The principle purpose behind this was the normal favorable position of leather that Bangladesh produces. Regardless of the high caliber of neighborhood creature shrouds both in crude and completed structure, Bangladesh was all the while trailing behind Vietnam and China in the fare of footwear and other cowhide items in the European and different markets.


Trend 
Bangladesh is set to rise as the following assembling center for the worldwide footwear industry. The modest work is inciting top producers to migrate their processing plants in the nation. Fortunately, various outside speculators just as purchasers have just indicated enthusiasm for Bangladesh's calfskin and footwear area. 

As of late, the leader of the Bangladesh Finished Leather, Leather Goods and Footwear Exporters Association (BFLLGFEA) educated all worried that three enormous financial specialists in the footwear division from Taiwan would set up footwear industrial facilities in the Dhaka and Chittagong Exporting zones. The purchasers from EU, just as other exceptionally created mechanical countries like Japan have supposedly been demonstrating significance in Bangladeshi Leather items. Every one of these advancements look encouraging for the neighborhood footwear industry. 

The Export Processing Zones at present have 18 shoe and leather products industrial facilities however there are in any event seven huge plants under development, for the most part possessed by huge makers in the shoe world. The industrial facilities under development incorporate Korean organization Young one's footwear complex which is said to be the biggest in Asia. The organization began development of its umber shoe complex in Chittagong a half year back. The initial segment of the mind boggling will go into creation by the center of one year from now, and the organization's administrators said they would have the option to fabricate around 30 million sets of shoes by 2017. 

What is more, Taiwanese shoe producer Pau Chen, which utilizes around 4,00,000 specialists in its production lines in China and 50,000 in Vietnam, is likewise fabricating an enormous assembling office in Chittagong. Australian producer Bonbon Shoe, a provider to Hugo Boss, and Xen Chen and Greenford of Taiwan., are likewise fabricating footwear manufacturing plants in Bangladesh, likewise has another plant that will before long beginning creation. With a yearly turnover of about $100 million, the Bangladesh-Italy joint endeavor is currently the biggest exporter of footwear. Nonetheless, with another joint endeavor processing plant, Blue Ocean Footwear, due to go into creation by February 2010, Apex will engage with a turnover of almost $200 million of footwear send out by 2018.


Maturity
The nearby footwear industry is encountering a yearly development pace of 21 percent, as indicated by a representative from another peak association, Leather Goods and Footwear Manufacturers and Exporters Association of Bangladesh (LGFMEAB). Nonetheless, to proceed with the pattern, the present degree of development has not exclusively to be achieved; it likewise must be taken to a still more elevated level, if Bangladesh is to coordinate the accomplishment of its quick rival, Vietnam. 

As indicated by a recently discharged insights from the Export Promotion Bureau of Bangladesh, footwear sends out from the nation developed from US$61 million in the time of July-November 2017 to 2018 in a similar time, recording a development of 39 percent. In the initial four months of the 2018 financial year there has been $98 million worth of fares, a 65 percent expansion from a similar period a year ago. Considering this pace of development, shoe industry administrators gauge that the current monetary year's footwear trade is probably going to cross $300 million. Despite the fact that in the following two years the current manufacturing plants are probably going to send out more shoes, it is the new limit that will come on stream from mid-2017 that is relied upon to cause the immense spurt in development. 

Development in sends out is because of the low creation cost in Bangladesh contrasted with its neighboring nations like China, India and Vietnam, who additionally have an all-around dug in leather and footwear trade industry. Requests which prior used to be given to China or India are currently being passed out to footwear makers in Bangladesh since they can deliver low-estimated however quality shoes, which have now discovered its way in to enter advertises in EU and Japan. 

This development in footwear sends out has come as a surprisingly beneficial turn of events when cowhide trades have fallen by a gigantic 18 percent in the period under survey. Specialist’s property the development in footwear sends out, gratitude to hardware imported from Italy that is trusted for its quality yield. In recessionary patterns, expensive items will in general register a negative development, as buyers will in general avoid them in inclination for esteem for cash things. Right now, is a brilliant open door for the leather and footwear area to build its worldwide piece of the pie.











3.1.3 [bookmark: _Toc49178695]External Economic Factors

Monetary elements have two part one is Demand another is supply
Variables influencing demand
· Regularity of interest: The interest in shoes increments during winter. In summer, the interest in shoe rises and in blustery season interest for plastic made shoe/shoes rises.

· Cost: on the off chance that normal cost can kept low, at that point amount requested increments.

· Festivals: during the significant celebration - Eid, Pohela Baoshakh, Durga Puja- - of Bangladesh the interest in shoe rises. 

· Global Economy: interest for Bata shoes is straightforwardly identified with the worldwide economy. It is very regular that a solid worldwide economy will deliver more appeal for shoes. 

· Shocks: Natural debacle and different stuns that sway the monetary framework influence the request unfavorably. 

· Quality: when the nature of a particular structure falls, at that point request of that configuration likewise falls. 

· Population: As the number of inhabitants on the planet expands, the interest in shoes is moreover heightened. 







Variables influencing supply 
There are a few factors that influence the inventory of the shoes which helped the organization to gain the ideal income every year. A portion of the variables have been depicted in the accompanying segment. 

·  SEASONS: During the stormy season, the stock declines because of deterrent in transportation. 

·  FESTIVALS: As request increments in celebrations, henceforth supply likewise increments in celebrations. 

·  COST: When cost expands, at that point shoes supply diminishes. 

·  POLITICAL UNREST: During hartal, oborodh and other savage political exercises the stockpile of shoes diminishes. 

· PRICE OF SUBSTITUTES: When interest for shoe builds then more shoes are made accordingly less shoes are provided. Then again when interest for shoes increments at that point more shoes are provided and less shoe are made. This occurs as the creation limit is restricted. 
· Production limit: Supply of shoes is straightforwardly identified with creation limit. More the creation, more the stockpile. 
·  Other info costs: Prices of other industry sources of info, for example, work, coordination’s and so on additionally go about as Determinant of supply capacity of shoes. 

·  Competitor offer: Competitor exercises and offers influence supply of Bata shoes. 

· Government approaches: when expense increments on shoes at that point supply diminishes. 

·  No of shop: With the expansion in no of shop supply generally increments. 
·  Technology: innovative headway in the segment will expand the stock of shoes.




3.1.4 [bookmark: _Toc49178696]Barriers to Entry

To go into such a market ought to be moderately simple. There are not numerous Barriers, for example, law and guidelines. Consequently, to enter in such a market is low However, we should consider that there are brand inclinations that clients would like. Each firm needs to be in design and if a firm adopts and imaginative strategy, they can rule the promoting coming periods. With respect to fire up capital, it might be minimal exorbitant on the grounds that start up is work and capital serious. 
· Total cost advantage 
· Exclusive expectation to absorb information 
· Access to credit 
· Government strategy 
· Economies of scale 
· Capital Requirement 
· Brand character 
· Exchanging cost 
· Access to Distribution 
· Anticipated reprisal
· Exclusive item


3.1.5 [bookmark: _Toc49178697]Supplier Power


Right now, may have almost no force. Providers have medium control. Allows simply accept United States for instance, with our season's winter, summer, fall and spring, firms can decide to re-appropriate or make their own items.

· Provider Concentration 
· Significance of volume to provider 
· Separation of info 
· Effect of contribution on cost or separation 
· Exchanging cost of firm in the business 
· Nearness of substitute info 
· Risk of forward joining 
· Cost comparative with absolute buys in industry


3.1.6 [bookmark: _Toc49178698]Buyer Power

Dealing Power of Consumers: Customers have high control right now. Because of such a lot of substitutes and contenders, shoppers have a great deal of choices in where to buy their items.

· Bartering influence 
· Purchaser volume 
· Purchaser Information 
· Brand character 
· Value Sensitivity 
· Risk of in reverse reconciliation 
· Item separation 
· Purchaser fixation 
· Substitute accessible 
· Purchaser motivating forces

	

3.1.7 [bookmark: _Toc49178699]Threat of Substitutes

A client can without much of a stretch go astray and change to another footwear similarly as snappy, if the cost is correct, its uniqueness and its quality. With so many assets accessible it is exceptionally simple to imitate an organization claim item. 
· Henceforth danger of substitutes is high
· Exchanging cost 
· Purchaser tendency to substitute 
· Value executions exchange off substitutes






3.1.8 [bookmark: _Toc49178700] Industry Rivalry

Rivalry among existing adversary firms is said to be high. They need to rule the market, so consequently their costs are viewed as Price versatile. On the off chance that they do not keep the law of organic market, they can miss out on piece of the pie. 

· Leave hindrances 
· Industry focus 
· Fixed cost/Value included 
· Industry development 
· Irregular overcapacity 
· Item contrasts 
· Exchanging cost 
· Brand character 
· Decent variety of adversaries 
· Corporate stakes



[bookmark: _Toc45983575]


[bookmark: _Toc49178701]CHAPTER 04
[bookmark: _Toc49178702] COMPANY ANALYSIS
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4.1 [bookmark: _Toc45983576][bookmark: _Toc49178703]Company Analysis

4.1.1 [bookmark: _Toc45983577][bookmark: _Toc49178704]Overview and History

Blue Ocean Footwear Limited (BOFL) is a joint venture between Apex Enterprise Limited and Green Ocean International. Their aims to be a leading manufacturer and exporter of fashionable leather footwear from Bangladesh. The Sponsors of Blue Ocean have between them over 36 years of shoe creation involvement in Apex being at the bleeding edge of the footwear trade segment in Bangladesh. Green Ocean produce its and checks globally with yearly fares of more than 10 million sets. Their tasks in Taiwan, China, Vietnam, Cambodia and now Bangladesh. The organization's exceptionally fabricated best in class manufacturing plant is completely agreeable with industry best benchmarks and practices. In Bangladesh their manufacturing plant area East Chandra, Kaliakoir, Gazipur, Bangladesh and Head office in Bangladesh address Gulshan o1, Dhaka.
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4.1.2 [bookmark: _Toc45983578][bookmark: _Toc49178705]Trend and Growth

[bookmark: _Hlk44595831][bookmark: _Hlk44595812]Footwear industry of Bangladesh is encountering a yearly development pace of (5) percent, as indicated by a representative of BOFL. Leather Goods and Footwear Manufactures and Exporters Association of Bangladesh (LGFMEAB) however, to proceed with the pattern the present degree of development has not exclusively to be achieved; it additionally to be taken to a still more significant level, if Bangladesh is to match the success of its immediate competitor, Vietnam. 

As per a recently discharged insights from the fare advancement Bureau of Bangladesh, Blue Ocean footwear Limited fares from the region 2818651099.93 Taka in 2016-2017. In 2017-2018 they trade 2259770043.31 taka, and in the most recent year 2018-2019 they send out 388 Core Taka around the world. 

Development in send out is because of the low creation cost in Bangladesh contrasted with its neighboring nations like China, India, and Vietnam, who additionally have all around settled in leather and Footwear trade industry. Requests which prior used to be given to China or India are currently being given to footwear fabricates in Bangladesh since they can create low-valued however quality shoes, which have now discovered its way in to enter advertises in EU and Japan. 

This development in footwear send out has some as a surprisingly beneficial turn of events when leather trades have fallen by a huge percent in the period under survey. Specialist’s characteristic the development in footwear export, gratitude to hardware imported from China that is trusted at its cost base quality yield. In recessionary pattern, extravagant item will in general register a negative development, as customer will in general avoid them in inclination for esteem for cash things. Right now, it is a brilliant open door for the leather and Footwear division to expand its worldwide.


4.1.3 [bookmark: _Toc45983579][bookmark: _Toc49178706]Customer Mix

Blue Ocean Footwear is a joint venture company. One is Green Ocean International and another one is Apex Enterprise. Blue Ocean Footwear is 100% export-oriented company. Whose intention is to Export its all finished goods to buyer. Total buyer is acquired by the Green Ocean International which is in Taiwan and green Ocean International handle all the customer/buyer-oriented matter. Blue Ocean Footwear has no right to know about the buyer because of the security purpose. Blue Ocean Footwear just produce product according to Green Ocean Order and shipment it to the fixed location which is given by the Green Ocean Footwear. 





4.1.4 [bookmark: _Toc45983580][bookmark: _Toc49178707]Product Mix of Blue Ocean Footwear 

Product mix can say Item blend, otherwise called item variety, is the absolute number of product offerings that an organization offers to its clients. The product offerings may run from one to numerous and the organization may have numerous items under a similar product offering too. These item contributions when amassed structure the thing mix of the association. Product mix is a subset of the advertising blend and is a significant piece of the plan of action of an organization. 
There are four key element of product mix:
1) Length
2) Width
3) Consistency
4) Depth

Length: Length of the item blend alludes to the all-out number of items in the blend. Blue ocean footwear produces 2.2 million boots pair in a year. Production quantity can be fluctuating if the order placed less then BOFL must produce less order.
Width: The width of the blend alludes to the quantity of product line offerings the organization brings to the table. Blue Ocean Footwear has two Product line. One is men boots and another one is female boot.
Consistency:  Item blend consistency alludes to how intently items are connected to one another. Blue Ocean footwear only produce leather boot for female and male our main targeted customer is female, and product is boot but we also produce men boots. Man, and female boots are closely related to each other because both are boots item, so Blue Ocean Footwear consistency is also more.
Depth:  Depth of the item blend alludes to the all-out number of items in the blend. Blue Ocean Footwear has two product line for man and women boot under one product line we produce one type of product for our customer.



4.1.5 [bookmark: _Toc45983581][bookmark: _Toc49178708]Financial Operations

Ratio analysis 
An instrument utilized by people to lead a quantitative examination of data in an organization's fiscal summaries. Proportions are determined from current year numbers and are then contrasted with earlier years, different organizations, the industry, or even the economy to pass judgment on the presentation of the organization. Proportion investigation is predominately utilized by defenders of key examination. 

Proportion examination is an investigation of the connections between money related factors. It is significant in crucial examination which explores the budgetary soundness of any money related establishment. This proportion investigation gives straight to the point budgetary data right now world. By giving a look anybody will have the option to realize what the position that foundation is presently. Consequently chiefs, investors, lenders and so on all look into proportion examination. For instance, utilizing liquidity proportions directors can utilize the data if the foundation's liquidity is battling and they may need to take out transient fund. Consequently, to assess the presentation of BOFL the proportion investigation has been chosen. Here right now the most well-known proportions and break down to assess the exhibition of BOFL throughout the year 2017, 2018 and 2019. 

To do an investigation, the accompanying proportions and qualities have been determined:
1) Liquidity Ratio: Liquidity proportions are utilized to decide an organization's capacity to meet its momentary obligation commitments. The liquidity proportion is the consequence of partitioning the complete money by momentary borrowings. It shows the occasions transient liabilities are secured with money.

1.1 Current Ratio: This proportion is determined by isolating the complete current resources of a foundation by its all-out current liabilities. It shows how any organization like ABBL meets its present liabilities through its present resources.

Current Ratio is equivalent to Current Assets partition by Current Liabilities

	Current Ratio
	2017
	2018
	2019

	
	1.2257
	1.2855
	1.3912






In 2018 the BOFL current Ratio was higher than current liabilities. Current proportion has expanded than a year ago as present resource increment likewise current liabilities increment in a higher extent which is useful for the Business. As we probably are aware higher the present proportion is better for the organization since this higher proportion assists with forestalling getting default.

2. Leverage ratio: Leverage ratio are utilized to figure the monetary influence of a foundation. It assists with getting a thought of the organization's techniques for financing or to quantify its capacity to meet money related commitments. There are a few sorts of proportions which principle factors are obligation, value, resources, and intrigue costs

2.1 Long term debt to equity ratio: Long term obligation to value proportion is one of the monetary influence proportions which are utilized in banking divisions to know the connection between the long-haul obligation and value. The proportion is determined by taking the foundation's long-haul obligation and separating it by the absolute estimation of its value.

 Long-term Debt to Equity Ratio is equal to Long-term Debt Divided by Total Equity

	
	2017
	2018
	2019

	Long term debt to equity ratio
	0.0000
	0.0000
	0.0000




Blue Ocean Footwear has no long-term debt in 2017, 2018 and 2019


2.2 Total debt to equity ratio: It is one of the Business budgetary influence which is determined by partitioning its all-out liabilities by investors' value. It principally demonstrates the extent of value and obligation that a Business is utilizing to back its benefits.
Total Debt to Equity Ratio is equal to Total Debt divide by Total Equity

	
	2017
	2018
	2019

	Total debt to equity ratio
	0.5264
	0.9058
	1.0314





Analysis of Blue Ocean Footwear Limited Total debt to equity ratio of 2017, 2018 and 2019 increasing day by day.

2.3 Total debt to total asset ratio: Total obligation to add up to resource proportion gauges a Business budgetary hazard. It decides the amount of the BOFL resources have been financed by the obligation. It is determined by absolute obligation isolating by the foundations all out resources.

 Total Debt to Total Asset Ratio is equal to Total Debt divide by Total Asset

	
	2017
	2018
	2019

	Total debt to total asset ratio
	23.52%
	37.82%
	40.38%




Practically the entirety of the BOFL's benefits are financed by its obligation. It works by taking the stores from the general and put it in various divisions. From the year 2017 to 2018 the proportions were 23.52% and 37.82% and in 2019 proportion is 40.38%. The higher proportion may expand more hazard in such a case that Blue Ocean Footwear Limited defaults in any venture than the contributors will likewise be defaulted.



2.4 Total equity to total asset ratio: Total value to add up to resource proportion is one of the influence proportions which is utilized by the association. It decides the amount of the Business resources have been financed by the value.


Total Equity to Total Asset Ratio is equal to Total Equity divide by Total Asset
	
	2017
	2018
	2019

	Total equity to total asset ratio
	0.4467
	0.4175
	0.3915






In year 2019 and 2018 the proportions were 0.3915 and 0.4175. As in 2019 all out resource abatement and complete value increment, the all-out value to add up to resource proportion expanded than earlier year.



3. Profitability ratio: Profitability proportions are utilized to think about organizations in a similar industry, since overall revenues will differ generally from industry to industry.


3.1 Net profit margin: Net Profit Margin is a proportion of profitability which is determined by separating the net benefit after tax collection by incomes or net intrigue salary. It quantifies the amount BOFL's is really procuring from all its takes of income.
Net Profit Margin is equal to Net Profit after Taxation divide by Net interest Income

	
	2017
	2018
	2019

	Net profit margin
	2.5781
	-4.8374
	305808.7559

	
	
	
	





The more noteworthy the result the better the BOFL's exhibition is. In 2017 the outcome was .2.5781 the other turn in 2018 the net benefit was negative - 4.8374 But in 2019 proportion was 305808.7559. Between the years in 2017 and 2018 the bank had neglected to win attractive net revenue in rates. The net overall revenue had diminished in a higher extent as the net benefit after assessment had diminished. Be that as it may, in 2019 we got benefit. It demonstrates that Business execution result is that much sufficient.



[bookmark: _Hlk44596276][bookmark: _Hlk44596265]3.2 Return on asset (ROA): ROA is a gainfulness proportion which shows how productive a bank is identified with its all-out resources. ROA gives a thought that how productive the administration of a business is to create benefits utilizing its advantages.
Return on Assets is equal to Net Profit after Taxation divide by Total Assets
	
	2017
	2018
	2019

	Return on asset (ROA)
	0.98%
	-0.38%
	10.08%





ROA is the most utilized benefit proportion. As BOFL was a piece of Footwear industry and its a large portion of the benefits originate from the obligation which was the explanations behind its low net benefit just as poor ROA. Subsequently the BOFL had Negative ROA in the time of 2018 which was 0.98% in 2017 in the year 2019 the net benefit of the BOFL had Increase.

[bookmark: _Hlk44596302]3.3 Return on equity (ROE): Return on value quantifies a Business benefit which figures how much net benefit that Business may create with the cash that investors have contributed as value.




Return on Equity is equal to Net Profit after Taxation divide by Equity
	
	2017
	2018
	2019

	Return on equity (ROE)
	2.19%
	-0.91%
	25.74%





ROE is exceptionally well-known proportion toward the investors of any business. In the wake of doing the investigation from BOFL's budget reports its shows those in years 2019, 2018 and 2017. The higher the rate is the better for the bank just as for investors.

4. Effectiveness Ratio: Efficiency Ratios decide the productively of utilizing its benefits and dealing with its activities. 

4.1 Assets turnover proportion: Assets turnover proportion quantifies the turnover of the association's complete resources. It is determined by separating net intrigue salary by complete resources.




 Assets Turnover is equal to Net interest Income divide by Total Assets
	
	2017
	2018
	2019

	Assets turnover ratio
	0.0038 Times
	0.0008 Times
	0.0000 Times





Blue Ocean Footwear restricted resource turnover proportion was practically high, low and excessively low. The proportions were multiple times in year 2017 and 0.0008 in 2018 and 2019 its zero. These proportions show that BOFL was not creating an adequate volume of income given to its complete resource speculation. To build this proportion BOFL needed to use its wellsprings of store on those benefits which may carry more income to the business.



4.2 Fixed asset turnover ratio: The fixed asset turnover proportion gauges how adequately the business utilizes its fixed asset or long-term venture.
Fixed Asset Turnover is equal to Net interest Income divide by Fixed Assets
	
	2017
	2018
	2019

	Fixed Asset Turnover
	0.0112
	0.0029
	0.0000





The examination of this proportion shows the descending slant of BOFL. Structure the year 2017, 2018 and 2019 the proportions were 0.0112, 0.0029 and 0.00 Times therefore which is tumbling down over years. This lower fixed-resource turnover proportion shows that BOFL had less adequacy in utilizing the interest in fixed advantages for create its incomes and it is falling a seemingly endless amount of time after year.

5. Other important ratio for business: There are a few proportions which show that the Business dissolvability and long-haul execution. 


5.1 Loan to asset ratio: It is determined by partitioning the measure of advances by the measure of absolute resources at a Business.
 Loan to Asset Ratio is equal to Total Loans divide by Total Asset
	
	2017
	2018
	2019

	Loan to Asset Ratio
	0.1969
	0.3782
	0.4038





In year 2017, 2018 and 2019 BOFL's credit to add up to resource proportion was individually 0.1969%, 0.3782% and 0.4038%. The higher the proportion the more hazard the business has. Subsequently 2019 acquired more income than multi year. Here 2017 the bank hazard is decreased.



5.2 Loan to deposit ratio: Loan to deposit proportion is a type of rate partitioned all out advances by absolute deposit.


Loan to Deposit Ratio is equal to Total Loans divide by Total Deposits
	
	2017
	2018
	2019

	Loan to Deposit Ratio
	41.1638
	78.8800
	97.9925





In year 2017, 2018 and 2019 the proportions of BOFL was separately 41.1638% and 78.88% and 97.9925%. These proportions show a connection among advances and advances to add up to stores. It demonstrates how much beneficially the stores are utilized. Examination shows a diminishing in 2017 because advances were likewise expanded pointedly with the expansion of stores.







5.4 Rate of Return on Loans
Rate of Return on Loans is equal to Net Interest Income divide by Total Loans
	
	2017
	2018
	2019

	Rate of Return on Loans
	0.0193
	0.0021
	0.0000





In years 2017, 2018 and 2019 the proportions were individually .0193%, 0.0021% and 0.00%. The pace of return at credits of the BOFL is diminishing over year. This shows the business is not in acceptable position when we contrast with the intrigue salary of BOFL with its advances. From year 2017 to 2018 and 2019 the arrival is getting down which demonstrates that the business become progressively serious over years. In this way the business acquiring over years is falling for intrigue salary on its credits.






Horizontal and vertical analysis


The money related execution of the Blue Ocean Footwear Limited can be checked through investigation of the various pointers such like complete resources, absolute investor value by contrasting and benefit of the business. The gainfulness demonstrates the money related execution of the BOFL. Blue Ocean having high benefit rate is performing admirably. 
Right now, investigation take on BOFL by the pay explanation and asset report. Contrasting the monetary record substance and the benefits of the BOFL in horizontal and contrasting the pay articulation substance and the income of the BOFL in vertical.
Formula of Horizontal analysis 
Variance Formula is equal to Current Year Amount minus Past Year Amount
Percentage Formula is equal to Variance divided by Last year Amount










Income Statement
Blue Ocean Footwear Limited
	
	2017
% of Revenue
	2018
% of Revenue
	2019
% of Revenue

	Net Sales Revenue
	100%
	100%
	100%

	(-) Cost of Goods Sold
	-94%
	-95%
	-86%

	Gross Profit
	6%
	5%
	14%

	 
	 
	 
	 

	Operating Expenses
	 
	 
	 

	Administrative Expenses
	2%
	2%
	1%

	Selling & Distributions Expenses
	1%
	1%
	2%

	(-) Total Operating Expense
	3%
	3%
	3%

	 
	 
	 
	 

	Operating Income
	3%
	2%
	11%

	Finance Cost
	-2%
	-2%
	-2%

	Operating Income except Financial cost
	2%
	1%
	9%

	Other Income
	0%
	0%
	0%

	Profit Before WPPF & Tax
	2%
	1%
	9%

	Contribution to WPPF
	0%
	0%
	0%

	Profit Before Tax
	2%
	1%
	9%

	Income Tax Expenses
	 
	 
	 

	Current year
	-1%
	-1%
	-2%

	Earlier year
	0%
	0%
	0%

	Net (Loss)/Profit After Tax-Transferred to Changes in Equity
	1%
	0%
	7%





Balance Sheet
Blue Ocean Footwear Limited
	 
	Variance (2017-2018)
	Variance (2016-2017)

	PROPERTY AND ASSETS
	Amount
	Percentage
	Amount
	Percentage

	ASSETS
	
	
	
	

	Non-Current Assets:
	
	
	
	

	Property, Plant & Equipment
	-179,898,130
	-25%
	-181,997,177
	-33%

	Capital Work-in-Progress
	-9,460,455
	0%
	 
	 

	Total Non-Current Assets
	-189,358,585
	-26%
	-181,997,177
	-33%

	Current Assets:
	 
	 
	 
	 

	Inventories
	303,378,074
	44%
	216,137,296
	24%

	Accounts Receivables
	79,466,493
	12%
	450,102,732
	40%

	Advance, Deposit & Prepayments
	150,202,325
	38%
	-31,594,590
	-9%

	Cash & Cash Equivalents
	-352,025,357
	-190%
	-29,522,200
	-19%

	Total Current Asset 
	181,021,535
	9%
	605,123,238
	24%

	Total Asset 
	-8,337,050
	0%
	423,126,061
	14%

	EOUITY & LIABILITIES
	
	
	
	

	Shareholders' Equity:
	
	
	
	

	Share Capital
	0
	0%
	0
	0%

	Share Money Deposit
	0
	 
	 
	 

	Retained Earnings
	-80,114,090
	-20%
	100,701,695
	20%

	Total Shareholders' Equity
	-80,114,090
	-7%
	100,701,695
	8%

	Non-Current Liabilities:
	
	
	
	

	Project Loan - Net of Current Maturity (Secured)
	0

	
	
	

	Retirement Benefit Obligation - Gratuity
	2387351
	5%
	4081116
	8%

	Total Non-Current Liabilities
	2387351
	5%
	4081116
	8%

	Current Liabilities:
	
	
	
	

	Short Term Borrowings (Secured)
	479,227,979
	48%
	242,845,651
	20%

	Long Term Borrowings - Current Maturity
	-101,625,000
	-
	
	

	Liabilities for Expenses
	-287,746,760
	-65%
	31,346,007
	7%

	Liabilities for Other Finance
	16,165,024
	39%
	-19317665
	-87%

	Interest Payable
	6,309,402
	64%
	3400422
	26%

	Income Tax Payable
	-40,684,955
	-
	70472834
	100%

	Total Current Liabilities
	71,645,690
	5%
	328,747,249
	18%

	Total Liabilities and Shareholders' Equity
	-6,081,049
	0%
	433,530,060
	14%



Findings: 
[bookmark: _Hlk44596434]In 2017 the BOFL current proportion was higher than current liabilities. Ebb and flow proportion has expanded than a year ago as momentum resource increment additionally ebb, and flow liabilities increment in a higher extent which is useful for the Blue Ocean Footwear Limited. As BOFL probably are aware higher the present proportion is better for the establishment since this higher proportion assists with forestalling getting default. From the long-term debt to value proportion it is zero. In 2019 this Total Debt to Equity Ratio was 1.0314. 

In year 2017, 2018 and 2019 BOFL credit to add up to resource proportion was individually 0.1969%, 0.3782% and 0.4038%. The higher the Loan to Asset proportion the more hazard the business has. Subsequently 2019 caused more income than previous year. Here 2017 BOFL hazard was low.




4.1.6 [bookmark: _Toc45983582][bookmark: _Toc49178709]SWOT Analysis

[image: ]

Strength:
[bookmark: _Hlk44596617]Blue Ocean Footwear has propelled machines and talented labor which make it conceivable to create top notch boots. As a SBU of Apex Enterprise, it additionally has great money related reinforcement. As a joint venture organization of Green Ocean International, Blue Ocean Footwear gets item plans from them which make it feasible for them to follow International style pattern. They have famous brand picture in the international footwear industry.

Weakness:
Blue Ocean Footwear item cost is relatively high. Then again, we just produce boots for people yet in the footwear business there are loads of thing. Besides, we are absolutely relying upon outside provider for crude material which increment cost.


Opportunity:
The nature of the cowhide accessible in Bangladesh is actually quite acceptable. Besides, here work cost is low which makes it conceivable to deliver the items more inexpensively. Then again, youthful age is presently more style arranged and brand cognizant.

Threat:
[bookmark: _Toc45983592]Buyers are currently more costs touchy step by step. Moreover, a large portion of the crude materials are not locally accessible. Alongside this, cowhide cost is expanding step by step because of popularity. Creation is additionally hampering because of power emergency.








[bookmark: _Toc49178710]Chapter 05
[bookmark: _Toc49178711] INTERNSHIP EXPERIECE
[image: ]

5.1 [bookmark: _Toc49178712]Internship Experience	

5.1.1 [bookmark: _Toc45983593][bookmark: _Toc49178713] Position, Duties, and Responsibilities

Position: I joined on 29 September as an Intern at Account and Finance department of Blue Ocean Footwear Limited. My position is Account Officer of 100 percent export-oriented business.
Duties: My main duty is to help, Deputy Manager, Assistant Manager and senior Executive at their work and learn the process how they did. Fast duty is learning from them now they give me opportunity to implement those learning work at Bofl Accounts and Finance department.
Responsibilities:
Fulfill task set out by Supervisor from accounts and Finance department 
Attend Office before 9 am 
Update LC/
Update export summery
Update Impute summery
Update Mushok file 
Export import certificate transaction 
Helping hand for transfer fund for OD to CD and CD to OD 
LC opening 


5.1.2 [bookmark: _Toc49178714]Training 

 Internships period is totally training period to me, because in this time I learn many accounting corporate duties. Supervisor of mine at workplace was so friendly they help to teach me all kind of work at accounting department. They trained me as an account officer of BOFL. Deputy Manager trained me how to operate tally Software. Assistant managers help me to learn how to input at tally system.



5.1.3 [bookmark: _Toc49178715]Contribution to departmental functions 

Contribution of mine at Blue Ocean Footwear are those.
 Opening LC/ 
Cutting Commissions from Suppliers 
Providing needed Certificates for export import bank transaction
 Helping 2018-2019 Audit file vouching
 Input export and input transactions value in Tally System 
Operate Accounts Book on behalf of Deputy Manager


5.1.4 [bookmark: _Toc49178716]Skills applied

As an Accounting Employee of Blue Ocean Footwear, I applied only Excel skills which I learn from United International University. Excel is most important thing for accounting and Finance officer and my university teach me that very well

5.1.5 [bookmark: _Toc49178717]New skills developed

After I joined Blue Ocean Footwear Limited, I got the Opportunity to learn about Accounts Book which was Tally system. To working in the Accounts department, it's very important thing to know.

5.1.6 [bookmark: _Toc49178718]Application of academic knowledge 

I applied my academic knowledge’s which I gather from United International University. I got the Opportunity to apply my Word, Excel knowledge. And many things learn from the Banking Insurance course which I applied in the banking work of Blue Ocean Footwear Limited
[bookmark: _Toc45983599]




[bookmark: _Toc49178719]Chapter 06

[bookmark: _Toc49178720]RECOMMENDATION AND CONCLUSIONS 
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6.1 [bookmark: _Toc45983600][bookmark: _Toc49178721]Recommendations

In the wake of encountering the report work, try to draw their thought over a bit of the going with real factors: 

•Reducing the Intermediaries: By familiarizing their logo with different worldwide regions they can make a crisp out of the crate new market. Collaboration inside the overall exchange fairs, introductions will make a brand photo and inevitably they will have the choice to business focus their own exceptional thing without go between. 

•Trained Employees: BOFL need to offer basic getting ready in specific and sensible area for their laborers to develop arranged work. 

•Automated System: Need to introduce a robotized contraption for checking the admissions, freight, C&F cost, etc. if the association need capable. 

•Backward blend: Adjacent to leather they should rely on one another uncooked material for moving. They have to set up a retrogressive linkage so you one outline the creation time and the expenses. 

•Strengthening LFMEAB: Fortifying the limit of LFMEAB, with the objective that they can raise to pros what are the issues right now way and what they need to do to ease them.



6.2 [bookmark: _Toc45983601][bookmark: _Toc49178722]Conclusion

This report is based on Blue Ocean Footwear Limited, Bangladesh. Analyzer best effort is given to complete this report. The report topic is “Company Analysis Of Blue Ocean Footwear Limited, Bangladesh”, That’s why analyze the financial performance of the company (BOFL). At fast analyzer give the summary of the company and their business type and their products. Analyzer practically worked in the (BOFL) Head Office, Gulshan-01, Dhaka. As the factory is in Gazipur so it is not easy to look at the full scenario of (BOFL). After analyzing the financial data, the result come out so well. There are 13 ratio analysis and horizontal and vertical analysis based on financial performance of the company (BOFL) where find out business in 2019, is in good position then 2018 and 2017. At the end of the report, the analyzer tried to provide some recommendations for Blue Ocean Footwear Limited, Bangladesh based on the analysis out-come, maybe those will help them (BOFL) in future. 



Reference

https://rmgbd.net/2017/01/footwear-industry-in-bangladesh/. (n.d.). Retrieved from https://rmgbd.net: www.rmgbd.net
https://www.academia.edu/19641835/ECONOMIC_ANALYSIS_ON_THE_FOOTWEAR_INDUSTRY_IN_BANGLADESH. (n.d.). Retrieved from https://www.academia.edu: www.academia.edu
http://dspace.bracu.ac.bd/xmlui/bitstream/handle/10361/8665/13364068_MBA.pdf?sequence=1&isAllowed=y. (n.d.). Retrieved from http://dspace.bracu.ac.bd: www.dspace.bracu.ac.bd
http://www.libltd.com/. (n.d.). Retrieved from http://www.libltd.com: http://www.libltd.com
https://panjiva.com/Blue-Ocean-Footwear-Ltd/4967337. (n.d.). Retrieved from https://panjiva.com: https://www.panjiva.com
https://rmgbd.net/2017/01/footwear-industry-in-bangladesh/. (n.d.). Retrieved from https://rmgbd.net: https://www.rmgbd.net
https://www.apexpharmabd.com/blue-ocean-footwear.php. (n.d.). Retrieved from https://www.apexpharmabd.com: https://www.apexpharmabd.com

· Apex Footwear Limited Annual Report
· Blue Ocean Footwear Annual report of 2017,2018,2019
· Mr. Kawsar Ahmed, Deputy Manager, Accounts and Finance of BOFL, Head Office
· Mr. Mostopha Jamal, Deputy Manager commercial of BOFL, Head office
· Sajol Roy, Assistan Manager, Accounts and Finance of BOFL, Head Office
· Md. Reza-ul-Karim, Sr. Executive, Accounts and Finance of BOFL, Head Office

amounts are in (BDT)

2016-2017	2017-2018	2018-2019	2818651099.9299998	2259770043.3099999	38800000000	
2016-2017	2017-2018	2018-2019	

Current Ratio

2017	2018	2019	1.2257	1.2855000000000001	1.3912	


Total Debt to Equity Ratio

2017	2018	2019	0	0	0	


Total Debt to Equity Ratio

2017	2018	2019	0.52639999999999998	0.90580000000000005	1.0314000000000001	


Total debt to total asset ratio

2017	2018	2019	0.23519999999999999	0.37819999999999998	0.40379999999999999	


Total Equity to Total Asset Ratio

2017	2018	2019	0.44669999999999999	0.41749999999999998	0.39150000000000001	


Net profit margin

2017	2018	2019	2.5781000000000001	-4.8373999999999997	305808.75589999999	


Return on asset (ROA)

2017	2018	2019	9.7999999999999997E-3	-3.8E-3	0.1008	


Return on Equity (ROE)

2017	2018	2019	2.1899999999999999E-2	-9.1000000000000004E-3	0.25740000000000002	


Assets turnover ratio

2017	2018	2019	3.8E-3	8.0000000000000004E-4	0	


Fixed Asset Turnover

2017	2018	2019	1.12E-2	2.8999999999999998E-3	0	


Loan to asset ratio

2017	2018	2019	0.19689999999999999	0.37819999999999998	0.40379999999999999	


Loan to deposit ratio

2017	2018	2019	41.163800000000002	78.88	97.992500000000007	


Rate of Return on Loans

2017	2018	2019	1.9300000000000001E-2	2.0999999999999999E-3	0	
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