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Chapter 1: Introduction of the Report


[bookmark: _Toc89790437]Chapter 1:

1.1	Introduction
1.2	Scope of the study
1.3	Limitation of the report
 

1.1 [bookmark: _Toc89790438]Introduction

Corporate governance is essentially a toolkit that allows management and the Board to face the challenges of running a company more efficiently. Corporate governance guarantees the right decision-making procedures and inspections are in place by firms in order to balance the interests of all stakeholders in the corporation. Corporate governance relates to how and for what purpose firms are governed. It identifies who is empowered and responsible and who makes decisions. Corporate governance comprises mechanisms through which the objectives of an organization are defined and pursued in the social, regulatory, and market situations. The approach is to ensure that a company is operated to meet its goals and to ensure stakeholders can have confident that their trust in this organization is properly established. It concerns processes and procedures. This thing ensures better governance in the corporation as it is one of the most important contexts to take decision which is not only better but also ensures quality that improves the overall infrastructure of the business management. While ensuring value that affects long term sustainability in the organisation, it also enables them to deliver more effective long-term value for the enterprise. (The Chartered Governance Institute UK & Ireland, 2021)
Improved company management must meet its owners long-term specific aim while considering other major players' aspirations of maintaining strong ties between buyers as well as producers, recognizing workforce' benefit. Whereas the standard dimension organizational management recognizes the shareholders as well as their presence, that is a classic dispute about the interaction among detached stockholders and the management. In particular, it's really the structure through which conflicting interests of the parties concerned are harmonized. Different cultures have numerous opinions about how effective management implies. (“Applied Corporate Governance,” 2016)
The Management Board of a firm is the key influence on corporate management. While having Poor corporate management, it can put doubt on the operations and eventual profitability of a corporation. Awareness in business processes, remuneration, business strategy, compensation and reducing vulnerability in corporation include corporate governance. Openness, liability, honesty are the essential key principles of business management. (“What Corporate Governance Means for the Bottom Line,” 2021)
Numerous businesses are committed to a strong company governance level. For many stakeholders, the profitability of a firm would not be enough; it must also exhibit commitment to corporate social responsibility by understanding about the environmental, moral conduct, and effective corporate governance standards. A comprehensive system of regulations and checks promotes better corporate governance whereby shareholders, managers and managers all have incentives in place. Inside and self-reliant representatives are generally composed of boards. A high proportion of the shareholders were on the Supervisory Board. The representatives of the governing council owned large portion of shareholder right to vote. As an investor, he or she want to guarantee that the firm he wants to purchase strong governance shares in order to avoid losses. (“What Corporate Governance Means for the Bottom Line,” 2021)


1.2 [bookmark: _Toc89790439]Scope of the Study

Here the project gave me an opportunity to discover all the related and useful information about the activities of DSE listed Banks and how they try to cope up with the necessary Corporate Governance rules and regulations while maintaining compliance with the Banking Corporate management structures. 
The listed participants- financial institutions or banks of Dhaka Stock Exchange always try to maintain corporate management in their financial activities and this research helps me to gain a clear picture of their revenue earning capacity with maintaining corporate governance procedures within the institution. It also gives motivation to learn and understand more about the overall methods, activities, processes and day to day functions about the banking sectors of Bangladesh. 
In this project, about sixteen DSE listed bank’s annual report of various years are used to give a comprehensive analysis of Corporate Governance compliance in banking sector. Also, while preparing this report, it enables me to become expertise in solving minor corporate management related issues because wide range of valuable data was obtained in the time of gathering information that helps to understand an accurate overview on Corporate Governance in banking sectors.


[bookmark: _Toc89790440]1.3 Limitation of the report

Though I tried my hardest to fulfil all the requirements to complete this project consciously, but because of the pandemic situation, it was almost impossible for my part to gain all the necessary details as well as materials properly. One of the main difficulties here was lack of physical inspection in the banks by myself on the time of making the project. 
Moreover, limited experience of doing this type of research work, low level of expertise in this field, lack of capacity to understand and analyse are also the limitations of this study. 
In spite of these mentioned facts, I gave my best while analysing the compliance of Corporate Governance in banking sectors through using journals, numerous relevant websites, references, annual reports, papers, company related articles and publications to present a transparent and informative report.













Chapter 2: Objective of the Report


[bookmark: _Toc89790441]Chapter 2: 

2.1	Primary Objective
2.2	Secondary objective; Specific and Broad

[bookmark: _Toc89790442]2.1 Primary Objective

As a Student of United International University, we have to research on a specific topic and submit a report on it. This research work should be done on our final semester to obtain the degree of Bachelor of Business Administration in Accounting and Information System (BBA in AIS). Here the primary objective is the fulfilment of accomplishing this final year report successfully which is the prerequisite for our completion of bachelor degree.

[bookmark: _Toc89790443]2.2 Secondary objective: Specific and Broad

We can reveal that there are two categories of secondary objective in this report. First of all, specific objective which is providing a unique analysis about how the corporate governance compliance is maintained in the banking sector in our country and its overall impact in banking industry.
Also, there are broad objectives of this presented report, which are mentioned below-

· Analyse the corporate governance reporting throughout the banking industries of Bangladesh.
· Find all the banking related problems regarding corporate governance and discover relevant ideas that can be used to minimize the shortcomings.
· Analyse the annual reports of banks, which shows the ratio that defines corporate governance compliance in the banks.
· Understand the connections among different ratio analysis which might causes increase or decrease of profitability and earnings of the financial institution. 
· Most importantly, to reveal how the banking sector really cope up with the corporate governance compliance and the significant result of this function.















Chapter 3: Literature Review
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3.1	Literature Review
3.2	Corporate Governance in Global Context
3.3	Corporate Governance in the context of Bangladesh 


[bookmark: _Toc89790445]3.1 Literature Review

Effective and open good management enables the firm to take responsible choices which ensures all of its players’ profit. Organizations having strong corporate management are rarely heard since good management shields it from headlines as there has been no controversy. Internal control of a firm is vital for stakeholders, as it reveals the orientation and honesty of a business. (“What Corporate Governance Means for the Bottom Line,” 2021)

Interaction process among owners, administrators as well as the managers of the organization are involved in such kind of governance of an organization, which helps the corporation to manage its all kinds of activities efficiently and effectively.  Corporate governance helps business organizations while these business firms want to retain the feeling of peace, unity, cooperation and tranquillity. Company governance is really the combination of numerous procedures and technologies, and these are effectively implemented by different individuals of the organization. they are usually the people who set up a company and also establish some rules and regulations about how the business functions in their organization. This   would be like a policy which contains a particular form of program or structure designed for achieving a designed goal over the long term. The role of corporate governance in each organisation is to achieve its growth and success in various important domains through an exceptional corporate strategy. (Anchal, 2021)
While we talk about Corporate Governance, a set of specific regulations, procedures, strategies and decisions come first, those are the most important element which are established to determine the proper business conduct in the organisation.  There are nomination consultants as well as stakeholders in the business organisation. They are definitely the participants of the industry because they influence the administration by indirect means. In the management process of a company, the executive committee is crucial as they will ensure the significant implication in the assessment of equality.  The Funds offerors, who are also known as financial investors of a particular company consider corporate governance as a crucial term because it demonstrates how much ethics, credibility, integrity the organization hold, also the firm's purpose, vison is orientation are expressed through the company's management. Now a days each and every business organization aspire for excellent business culture. An important aspect of today’s business society is displaying company’s excellent business management. In the current corporate world, only being profitable through financial means are not sufficient in the eyes of associate stockholders and business intelligent. The business must have the ability to display commitment to industrial-social responsibility to become the company with responsible, conscious behaviour in every aspect of corporate life. They also have to prove commitment towards solid corporate standards, moral conduct, sustainability development in order to show their good practise of becoming a responsible corporate citizen. While any business organization stablish excellent corporate reputation in their overall business system, they often establish some visible system of standards that include regulations and procedures which effectively helps the investors, managers as well as executives to get matched rewards. corporate governance contributes to financial sustainability by providing industry players with a lengthy investment opportunity.  When the industry players want to achieve lengthy opportunity of investment in the business world, it can be gained by the corporate governance which promotes monetary sustainability. Development of faith among the owners, investors and the general public are often aided and provided by the practise of better organizational management. (“What Corporate Governance Means for the Bottom Line,” 2021)


Corporate governance could include the fundamentals of the shareholders and stakeholders' equality as well as moral conduct of the company. It also comes with the authenticity practices. Better management of business practices requires that their business must come with the disclosures with the integrity protocols. Those fundamental objectives of the corporation should be implemented in their business environment in order to ensure reliable and precise information for their each and every aspect of business climate. enterprises usually follow the rules and regulations on the monetary, administrative as well as various elements of the enterprise to effective business management. It not only helps the authorities but also the investors and the masses to maintain transparently managed organization. Many of the shareholders’ demands can be equalized with the good practise of corporate governance. This good business management techniques helps to manage as well as regulate the business effectively. This type of effective management of corporation helps to dismiss the potential disputes of different parties in the organization. Most importantly, while in any organization, the stakeholders’ groups are often tried to gain each and everything in according to their interest. But having the better management in corporate level, the company can solve any type of mismanagement with proper administrative control. All the regulations, practises and guidelines are properly maintained in the company with the help of practising good corporate governance.  Also, they have to ensure That the company must maintain openness and the disclosure standard to make their business trustworthy to all the associate investors. The company must understand that they have undenied obligations to be maintained for the shareholders and the users. These essential commitments need to be fulfilled in accordance with the business legislation. The administration has to safeguard the needs of investors and stockholders. Thus, the firm can make themselves able to have the better business management practise within the organization. (“What is Good Corporate Governance ?,” 2015)


[bookmark: _Toc89790446]3.2 Corporate Governance in Global Context

Different types of business, firms, banks- each and everything now practises the frequently used word- named corporate governance. Around the world, every individual company’s all the business process are governed and managed with the help of corporate governance. When the business organisation takes their necessary decisions and procedures about any of their financial, human resource or management concern, they try to follow their company’s chosen process to regulate the necessary business conduct. The managers, administrators, executives, authorities as well as regular staffs all are responsible for each action taken in the business firm and they have to be conscious about the maintaining procedures of corporate governance. In any organization, there are connections among the business processes and the workers, vendors, shareholders and consumers. This connection is formed and maintained properly with the corporate governance rules and procedures. The necessary daily operations of a corporation are of wide varieties, and these regular functions of the firms are incorporated with corporate governance frameworks. By following totally appropriate CG rules and regulations, a company will be maintained successfully and sufficiently. And this properly maintained and organised company will generate good amount of profit in the available market, which eventually give them the opportunity to enhance the price of their stocks.

When we discuss about corporate governance responsibilities, we can measure that effective corporate management can cot be achieved without the help of government rules-regulation maintenance. Also, there are various legal requirements- which are compulsory to follow as a country’s business requirement. Among these mandatory duties- every month’s general meeting of shareholder is a must, also there should be certain number of directors in the governing board and all the important judgements should be taken in accordance with the shareholder’s votes- these mandatory requirements are to be maintained strictly. 
In each and every country, all the businesses, firms, banks should follow some basic criteria to develop an efficient corporate management structure. Thus, rules and regulation can also be described as foundation framework. They have to value the stakeholder’s interest and should maintain it effectively. The governing body should be well aware of the fact that they are the functioning character of the business, thus each and every decision and roles have to be maintained transparently by prevailing shareholder’s interest. If the duties are done effectively then each party involved in the business becomes conscious to maintain good corporate management. Most importantly information related to finance and management should be disclosed to the appropriate party in a timely manner, so that the concerned party could be able to do the fair use of the info and perfectly maintain the supervisory duty. These responsibilities are not only maintained by local banks or business these concepts are to be followed and kept in mind by every business controller globally while carrying out their responsibilities to ensure effective corporate governance globally. (Dundas Lawyers, 2013)


[bookmark: _Toc89790447]3.3 In the Context of Bangladesh

In the banking or business-related system in Bangladesh, it is obligatory that if any company is involved in the current trading market or the stock market, they must follow some mandatory standards or regulations. (Bangladesh Securities and Exchange Commission, 2018)

· First and foremost, regulation that all the companies in Bangladesh have to maintain that there are certain limitations in the members of the governing body. There must be not less than five members in the governing body of a company. Also, the company must maintain their board of director which never exceeds twenty members in total. (Bangladesh Securities and Exchange Commission, 2018)

· The companies, banks or firms should maintain some regulations regarding specific directors. These directors are subject to have efficient implementation in the company’s governing panel. Here this committee is considered as a whole which is therefore incorporates the key competencies that are important in every corporation’s framework. Thus, to comply with the objective of each company, they must obey all the regulations of good corporate governance.

· There should be public statement in accordance with the country’s act. This is also known as “report issued by director”. As this is a public disclosure, it contains documents that reveals information regarding the corporate perspectives. 

· Director’s annual statement should disclose all the probable industry related changes, strategic outcomes, potential development in near years. This disclosure also shows the corporate perspectives and industry related possible changes in the market.

· Industry related potential threats and danger should be revealed to the appropriate business parties, so that the authorities can take proper steps to diminish the risks. This will eventually decrease the probabilities of loss, decrease various threatening and risky variables in business, increase efficiency development as well as most importantly help to maintain corporate responsibility.

· If there is any expected situation that make the company to loss their profit or gain some benefits then this has to disclosed in the company’s annual disclosure to maintain corporate governance.

· In our country, firm should maintain their online platform mandatorily, which must be connected to the websites of Trading Exchange Commission of BD. (Bangladesh Securities and Exchange Commission, 2018)

· The operational internal portal of website of the bank or corporation of Bangladesh should require to maintain after completing registration.

· The bank or other institutions, when they try to comply with the corporate government framework, they have to publish through statement declaration into their corporation internet portal in accordance with the relevant posting requirements.

· Also, all the banks, firms or any other institution in Bangladesh have to certify and confirm that their statements are published in accordance with the IAS and IFRS. They have to ensure that any type of decisions and future estimations are taken consciously to reveal a transparent view to the stakeholders and concerned business parties. Also, annual transactions are revealed in a transparent manner in the annual financial statement to present each and everything fairly about the corporation. Moreover, the CEO and CFO of the concerned companies will certify their truthfulness, transparency and maintenance of fair justification of legality while showing up the yearly transaction summaries in the annual report. The yearly firm’s audit report or FS need to be approved by a licenced independence certified auditor or qualified accountant to ensure that the business is doing its activities in accordance with the requirements of ministry’s CG criteria. This also be known as a certification of ensuring compliance with the corporate governance regulations, which is reported annually in audit reports. Following fair policies and processes with maintaining transaction related transparent statement is a must process in Bangladesh to ensure CG in company. The authority and management of the firm is solely responsible ensuring that corporate management standard is properly followed according to the rules and regulations, and thus ICSB should timely and annually review and validate it properly.
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4.1	Research Method
4.2	Data Analysing Tools
4.3	Sampling Techniques and Population
4.4	Method of Data Collections
4.5	Data Source and Design 

[bookmark: _Toc89790449]4.1	Research Method 

In a research project numerous types of tools and techniques are used to accomplish the task effectively. Sequential methodology and procedures are must while preparing research as they help the report to be an easily understandable paper with chronological as well as systemic order.
While making a research meaningful, effective selection of research method is extremely important. When I prepare this project, I usually give research importance on method of description. Here in this method- relative terms, procedures and numeric are presented with explanations in a summarized way. Using this approach, all the collected information and numeric data are processed accordingly in a transparent way that is easy to understand. Without the intention of modifying, influencing or altering the relevant values, I have put all the analysis in a narrative and systematic way.


[bookmark: _Toc89790450]4.2	Data Analysing Tools

Here in this project the data are of two types. The first one data type is descriptive. While writing descriptive type of data about the activities and functioning of the banking sectors to maintain compliance with corporate governance structures- I generally use Microsoft word because this software is the best way to input written in word format. 
On the other hand, Microsoft excel was used very frequently at the time of entering transactions and making calculation about the revenue, profit, loss and so on. So, while using numeric data typing my project, I had used Microsoft excel application to process the information. This application as also used for analysing the ratios and numeric chart projections, market analysis, comparison, quantitative as well as mathematical figure calculation.
 Also, I used different pictures in my project. Thus editing, cropping and resizing the pictures were a must to make them appropriate to use in my report. So, I also used ‘photo’ application to edit the pictures of different important objects and use it in my work while analysing the descriptions effectively.


[bookmark: _Toc89790451]4.3	Sampling Techniques and Population

During the sampling procedure, online platform is used to collect the data needed for the project. Due to pandemic, it was not actually possible to collect data by going to the listed banks physically. Now a days modern technologies are used in every institution and banks also use internet platforms to disclose their annual reports. So, it becomes so much easier to collect genuine and transparent samples and data through the government as well as bank’s websites. 

Here the DSE listed banks which are going to be analysed for the purpose of the report are mentioned below-

	Serial No.
	Name of listed bank

	1
	[bookmark: _Hlk89249454]Islami Bank Bangladesh Ltd

	2
	Al- Arafah Islami Bank

	3
	Bank Asia

	4
	Brac Bank

	5 
	City Bank

	6
	Dhaka Bank

	7
	Exim Bank

	8
	Eastern Bank

	9
	IFIC Bank

	10
	Jamuna Bank

	11
	One Bank Ltd

	12
	Premier Bank 

	13
	Prime Bank

	14
	Southeast Bank

	15
	Mutual Trust Bank

	16
	Uttara Bank





[bookmark: _Toc89790452]4.4	Method of Data Collection

Here in this report, all the information and data collection process were done significantly from the several years annual reports of the DSE listed banks. This yearly financial information was collected mainly from the internet portals and relevant bank’s internet database. These financial statements are used basically for analysing the compliance of corporate governance in banks. Also, the banks financial performances are published in different journals, publications, books and banking related websites- which are the effective ways to accumulate and process data while analysing the report. 

[bookmark: _Toc89790453]4.5	Data Source and Design 

In this particular report, source of information is mainly from online platforms and it’s because of COVIT 19 situation. Here gathering of the information was completed using numerous approaches including-
· Surveys
· Yearly publications
· Questionnaires
· Internet portals of banks
· Internet blogs
· Web links
· Government articles
· Multiple online sources and so on.

In this report, I basically use the secondary data which are accumulated through the websites of banks and their annual reports as well as financial statements. Lastly the data, resource and information all are combine in a systematic way for preparing the research project successfully. 















[bookmark: _Hlk89249389]Chapter 5: Analysing Corporate Governance Compliance in Banking Sector

[bookmark: _Toc89790454]Chapter 5

5.1	Corporate Governance Compliance in Banking Sector
5.2	Islami Bank Bangladesh Ltd 
[bookmark: _Hlk89250120]5.3	Al-Arafah Islami Bank
5.4	Bank Asia 
[bookmark: _Hlk89250210]5.5	Brac Bank
[bookmark: _Hlk89250530]5.6	City Bank
5.7	Dhaka Bank
5.8	Exim Bank
5.9	Eastern Bank
5.10	IFIC Bank
5.11	Jamuna Bank
5.12	One Bank Ltd
5.13	Premier Bank
5.14	Prime Bank
5.15	Southeast Bank
5.16	Mutual Trust Bank
5.17	Uttara Bank


[bookmark: _Toc89790455]5.1	Corporate Governance Compliance in Banking Sector

Now a days, the banking sector is facing severe crisis in doing transparent and validate procedures in their financial as well as corporate activities due to lack of compliance in corporate governance structure. But when they give priority towards the openness and accountability, it increases their profitability, wealth, solvency as well as market value. Banks with better governing structure present their annual report and other statements with great transparency and proper representation which helps the relevant parties to understand and interpret it with a simple and hustle freeway. (“Banking sector: Regulations, compliance and good governance,” 2015) 
Also, the security and exchange commission of Bangladesh has given a proper measurement that helps to show a proper view about the maintaining of corporate governance compliance of the related banks, and its guideline consists of about thirty-six points of disclose that have to be maintained perfectly. (Rahman, Al Bashir, Choudhury, & Rabby, 2014) 
With the help of this disclosure guideline, the compliance of banks is measured in this report and I collected all the disclosure information from the audit reports of banks. First of all, here I use the profitability ratio and include the ROE, ROA and Net Profit Margin. After that, with the help of debt equity ratio and debt to capital ratio, I measured the solvency ratio. Lastly, I analysed the market value ratio with the help of EPS, Dividend pay-out ratio and Net Interest. These are presented below-

· ROE =		
· ROA =	
· ROI =		
· Dividend Pay-out Ratio =		

· Debt Equity Ratio =		

· Debt to Capital Ratio =		

[bookmark: _Toc89790456]5.2	Islami Bank Bangladesh Ltd 

Since the beginning of their banking journey, islami Bank Bangladesh ltd had tried their best to achieve the corporate governance compliance in their day-to-day banking activities. This effort of the bank was shown in the result when they achieved the ICSB Gold award in 2019 for best performance in this sector. (BI Report, 2020) 
The ratio study along with the corporate management analysis are stated below in the table-

	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE:
	

	
	
	10.5%
	12%
	13.5%
	11.8%

	2
	ROA:
	

	
	
	2.5%
	3.1%
	3.2%
	2.9%

	3
	ROI:
	

	
	
	9.1%
	10.7%
	11.3%
	10.4%

	
	Solvency Ratio Analysis
	

	4
	Debt Equity Ratio:
	

	
	
	6.7%
	5.1%
	5.5%
	5.7%

	5
	Debt to Capital Ratio:

	

	
	
	.87
	.79
	.82
	.83

	
	Market Value Ratio Analysis
	

	6
	EPS:
	

	
	
	2.67
	2.31
	2.98
	2.6

	7
	Price Earnings Ratio:
	

	
	
	16.17
	13.14
	15.18
	14.83

	8
	Dividend Pay-out Ratio
	

	
	
	72
	70
	67
	69.6

	9
	Disclosure of Corporate Governance Compliance:
	32
	31
	34
	32.3




Here with the study, is it obvious that the profitability analysis shows a positive increasing result over the 3-year time period. On the other hand, the solvency and market value ratio irregularly fluctuated during 2018, 2019 and 2020. lasty their corporate governance compliance shows an upward movement from 2019 to 2020, which is a positive indication undoubtedly. 



[bookmark: _Toc89790457]5.3	Al-Arafah Islami Bank
The analysis regarding maintaining corporate governance compliance of Al-Arafah Islami Bank is mentioned below-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	9%
	8.6%
	9.5%
	9.03%

	2
	ROA
	

	
	
	1.6%
	2.4%
	3.1%
	2.4%

	3
	ROI
	

	
	
	7.6%
	6.6%
	8.2%
	7.5%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	8.1%
	8.2%
	7.6%
	7.9%

	5
	Debt to Capital Ratio

	

	
	
	.91
	.81
	.79
	.83

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	1.41
	1.89
	1.18
	1.57

	7
	Price Earnings Ratio
	

	
	
	14.34
	15.55
	15.58
	15.15

	8
	Dividend Pay-out Ratio
	

	
	
	51
	59
	55
	55

	9
	Disclosure of Corporate Governance 
Compliance:
	29
	31
	32
	30.7




This table gives us an idea about the bank’s profitability, market value and solvency ratios where we can see profitability and market value analysis showed us unsteady increasing or decreasing results in each year. On the other hand, the solvency ratio showed decreasing results and CG compliance showed increasing results, which are actually positive for the firm’s performance.


[bookmark: _Toc89790458]5.4	Bank Asia
The ratio analysis regarding corporate governance compliance is stated below-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	7%
	6.3%
	9%
	7.4%

	2
	ROA
	

	
	
	2.6%
	2.5%
	2.4%
	2.5%

	3
	ROI
	

	
	
	9.9%
	8.6%
	7.21%
	8.6%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	6.1
	6.0
	6.0
	60.3

	5
	Debt to Capital Ratio:

	

	
	
	.61
	.67
	.59
	.62

	
	Market Value Ratio Analysis
	

	6
	EPS:
	

	
	
	2.16
	2.33
	2.80
	2.43

	7
	Price Earnings Ratio:
	

	
	
	14.66
	14.65
	13.66
	14.3

	8
	Dividend Pay-out Ratio
	

	
	
	76
	71
	60
	69

	9
	Disclosure of Corporate Governance Compliance:
	24
	26
	30
	26.7




Here, we can state that their performance in profitability analysis was somewhat decreasing over the years though they experienced sharp increase in the CG compliance result. Finally, their debt to capital ratio and debt equity ratio were showing downward movements which were actually good along with a consistent Dividend pay-out and Increasing EPS.


[bookmark: _Toc89790459]5.5	Brac Bank

The following is the ratio analysis of Brac Bank-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	5%
	8%
	9.6%
	7.5%

	2
	ROA
	

	
	
	3.1%
	3.4%
	2.71%
	3.1%

	3
	ROI
	

	
	
	6.2%
	5.1%
	5.2%
	5.5%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	5.7
	5.5
	5.1
	5.4%

	5
	Debt to Capital Ratio

	

	
	
	.76
	.81
	.77
	.78

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	2.67
	2.81
	2.88
	2.8

	7
	Price Earnings Ratio
	

	
	
	15.57
	16.67
	17.87
	16.70

	8
	Dividend Pay-out Ratio
	

	
	
	67
	63
	67
	65.7

	9
	Disclosure of Corporate Governance 
Compliance:
	27
	28
	26
	27




This table stated a decreasing disclosure of Corporate Compliance from 2019 to 2020 where their Market Value and Profitability analysis showed a gradually upward result which means good performance of the bank over the three years-2018,2019 and 2020.


[bookmark: _Toc89790460]5.6	City Bank

Here the analysis of City Bank is done using table-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	9%
	7%
	7.5%
	7.8

	2
	ROA
	

	
	
	1.2%
	1.9%
	1.92%
	1.7%

	3
	ROI
	

	
	
	6.7%
	6.2%
	6.8%
	6.6%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	4.7
	5.1
	4.6
	4.8

	5
	Debt to Capital Ratio

	

	
	
	.51
	.72
	.69
	.64

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	1.05
	1.2
	.97
	1.1

	7
	Price earnings Ratio 
	

	
	
	14.84
	15.51
	16.87
	15.74

	8
	Dividend Pay-out Ratio
	

	
	
	54
	46
	36
	45.3

	9
	Disclosure of Corporate Governance 
Compliance:
	26
	31
	32
	29.7



With a good amount of CG disclosure, the bank had earned an increasing number of ROA and price earnings ratio but all other analysis showed inconsistent result over the years of 2018, 2019 and 2020.


[bookmark: _Toc89790461]5.7	Dhaka Bank

The following is the ratio analysis of Dhaka Bank-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	6%
	6.5%
	6.3%
	6.3%

	2
	ROA
	

	
	
	3.01%
	3.00%
	3.01%
	3.007%

	3
	ROI
	

	
	
	8.1%
	8.4%
	8.9%
	8.5%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	5.4
	4.9
	4.7
	5

	5
	Debt to Capital Ratio

	

	
	
	.49
	.53
	.51
	.51

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	1.76
	1.55
	2.00
	1.77

	7
	Price earnings ratio
	

	
	
	16.67
	16.68
	17.87
	17.07

	8
	Dividend Pay-out Ratio
	

	
	
	43
	47
	49
	46.3

	9
	Disclosure of Corporate Governance 
Compliance:
	29
	31
	34
	31.3




This tabular analysis presented us a gradually increasing result in the disclosure of CG compliance along with a growing result in profitability ratio. Also, their solvency and market value analysis showed us a yearly consistent result for the year of 2018, 2019, 2020.


[bookmark: _Toc89790462]5.8	Exim Bank

Here is the ratio study of Exim bank using a table -
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	9%
	7%
	8%
	8

	2
	ROA
	

	
	
	1.41%
	2%
	2.15%
	1.9%

	3
	ROI
	

	
	
	7.1%
	6.1%
	8.2%
	7.1%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	6.1
	5.9
	5.8
	5.9

	5
	Debt to Capital Ratio

	

	
	
	.68
	.71
	.69
	.69

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	2.8
	3.3
	3.1
	3.07

	7
	Price earnings ratio
	

	
	
	15.02
	14.14
	16.67
	15.28

	8
	Dividend Pay-out Ratio
	

	
	
	71
	76
	67
	71.3

	9
	Disclosure of Corporate Governance 
Compliance:
	28
	27
	25
	26.7



Here we can notice that the profitability ratios show us a significant rise from 2018 to 2020 and the solvency ratio was also consistent. During that time period the market value ratio showed somewhat unsteady performance along with decreasing compliance disclosure.



[bookmark: _Toc89790463]5.9	Eastern Bank

The analysis of ratio is the following-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	6.5%
	7%
	8%
	7.2%

	2
	ROA
	

	
	
	1.6%
	1.8%
	1.7%
	1.7%

	3
	ROI
	

	
	
	5.4%
	5.6%
	6.1%
	5.7%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	6.7
	6.1
	6.2
	6.3

	5
	Debt to Capital Ratio

	

	
	
	.46
	.61
	.59
	.55

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	1.5
	2.1
	2
	1.9

	7
	Price earnings ratio
	

	
	
	13.17
	16.17
	18.87
	16.07

	8
	Dividend Pay-out Ratio
	

	
	
	61
	63
	61
	61.7

	9
	Disclosure of Corporate Governance 
Compliance:
	23
	28
	29
	26.7



In this analysis, we can state that with a successful rise of profitability ratio along with gradual increase of corporate government compliance, the bank showed us a consistent solvency ratio with gradual rising in market value, which indicates an overall good performance over the years.



[bookmark: _Toc89790464]5.10	IFIC Bank

The tabular explanation regarding compliance is mentioned below-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	5%
	6.5%
	7.3%
	6.3%

	2
	ROA
	

	
	
	1.9%
	2%
	2.7%
	2.2%

	3
	ROI
	

	
	
	4.2%
	5.8%
	5.7%
	5.2%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	5.3
	6.2
	5.1
	5.5

	5
	Debt to Capital Ratio

	

	
	
	.56
	.59
	.57
	.573

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	1.6
	1.5
	1.6
	1.56

	7
	Price earnings ratio
	

	
	
	14.17
	14.18
	17.87
	14.41

	8
	Dividend Pay-out Ratio
	

	
	
	67
	53
	60
	60

	9
	Disclosure of Corporate Governance 
Compliance:
	15
	27
	28
	23.3



IFIC bank gave us a significantly increasing profitability ratio along with sharply rise CG disclosure from 2018 to 2020. Also, their performance was quite good with the steady result of solvency and market value analysis over the three-year period of time.

[bookmark: _Toc89790465]5.11	Jamuna Bank
The ratio analysis for this bank is given-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	6%
	7.5%
	8%
	7.2%

	2
	ROA
	

	
	
	2.3%
	2.4%
	2.8%
	2.5%

	3
	ROI
	

	
	
	5.1%
	7.2%
	7.4%
	6.6%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	6.8
	7.2
	6.7
	6.9

	5
	Debt to Capital Ratio

	

	
	
	.61
	.67
	.59
	.62

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	2.1
	2.5
	2.6
	2.4

	7
	Price earnings ratio
	

	
	
	18.1
	18.7
	18.9
	18.6

	8
	Dividend Pay-out Ratio
	

	
	
	48
	58
	67
	57.7

	9
	Disclosure of Corporate Governance 
Compliance:
	29
	32
	34
	31.7



This ratio study shows us an overall analysis over the 2018, 2019, 2020 years where the profitability Ratio sharply rise along with maintaining increasing number of corporate government disclosure. solvency analysis showed us a steady result, on the other hand market value ratio stated a gradual increase over the years which is actually profitable for business.


[bookmark: _Toc89790466]5.12	One Bank Ltd

The ratio study of one bank is stated below with the help of table-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	9%
	9.3%
	10%
	9.4%

	2
	ROA
	

	
	
	2.6%
	3%
	3.10%
	2.9%

	3
	ROI
	

	
	
	4.3%
	4.4%
	5.1%
	4.6%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	8.1
	8.9
	8.0
	8.3

	5
	Debt to Capital Ratio

	

	
	
	.67
	.77
	.71
	.72

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	.9
	1.1
	1.2
	1.1

	7
	Price earnings ratio
	

	
	
	13.1 
	15.6
	17.9
	15.5

	8
	Dividend Pay-out Ratio
	

	
	
	70
	68
	62
	65.7

	9
	Disclosure of Corporate Governance 
Compliance:
	27
	32
	33
	30.7



The ratio analysis of One bank Ltd showed significant increase in the profitability with a consistent solvency ratio over the 3 years. Also, their corporate governance disclosure experienced a steady rise along with positive improvement in market value from 2018 to 2020.

[bookmark: _Toc89790467]5.13	Premier Bank

The analysis of ratio for Premier Bank is the following-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	8.5%
	9.4%
	9.9%
	9.3%

	2
	ROA
	

	
	
	3.1%
	3.4%
	3.2%
	3.23%

	3
	ROI
	

	
	
	7.6%
	7.9%
	8.1%
	7.9%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	7.1
	8.6
	6.1
	7.3

	5
	Debt to Capital Ratio

	

	
	
	.59
	.61
	.60
	.60

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	1.8
	2.3
	3
	2.4

	7
	Price earnings ratio
	

	
	
	14.1
	16.1
	17.1
	15.8

	8
	Dividend Pay-out Ratio
	

	
	
	58
	51
	45
	51.3

	9
	Disclosure of CG
Compliance:
	32
	31
	29
	30.7



Though Premier Bank experienced a decreasing CG disclosure in recent years, their profitability analysis showed a significant rise from 2018 to 2020. Decreasing solvency ratio indicates that their debt amount steadily going lower which is good as well as their market value also experienced increase in the three years analysis.

[bookmark: _Toc89790468]5.14	Prime Bank

Here is the elaborate analysis for ratio measurement-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	7.5%
	9.1%
	10.4%
	9%

	2
	ROA
	

	
	
	3.4%
	3.5%
	3.7%
	3.5%

	3
	ROI
	

	
	
	3.6%
	3.7%
	4.1%
	3.8%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	6.7
	7.9
	6.9
	7.7

	5
	Debt to Capital Ratio

	

	
	
	.67
	.71
	.68
	.69

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	1.9
	2.8
	2.8
	2.5

	7
	Price earnings ratio
	

	
	
	15.6
	16.8
	17.8
	16.7

	8
	Dividend Pay-out Ratio
	

	
	
	70
	66
	57
	64

	9
	Disclosure of Corporate Governance 
Compliance:
	28
	33
	32
	31



While having a gradual rise in the CG compliance, they experienced sharp increase in the profitability analysis along with fluctuated debt to equity and debt to capital ratio. Lastly their market value ratio showed us gradual increase from 2018 to 2020.





[bookmark: _Toc89790469]5.15	Southeast Bank

The analysis of ratio is stated in the below table-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	8.6%
	7.6%
	11%
	9.1%

	2
	ROA
	

	
	
	2.5%
	2.8%
	3.2%
	2.8%

	3
	ROI
	

	
	
	3.8%
	4.7%
	4.1%
	4.2%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	5.8
	9.1
	6.1
	7

	5
	Debt to Capital Ratio

	

	
	
	.61
	.98
	.88
	.82

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	1.9
	2.9
	3.2
	2.7

	7
	Price earnings ratio
	

	
	
	16.8
	17.9
	18.7
	17.8

	8
	Dividend Pay-out Ratio
	

	
	
	67
	59
	68
	64.7

	9
	Disclosure of Corporate Governance 
Compliance:
	31
	34
	32
	32.3



From the above-mentioned table, we can have a look at the sharp rise of solvency and market value ratio, which give us a positive assumption about the bank. Also decreasing debt equity and debt to capital ratio shows us that they are having lower number of debts in the bank. Although the Compliance disclosure rise to 34 in 2019 but soon after decreased to 32 in the subsequent year.

[bookmark: _Toc89790470]5.16	Mutual Trust Bank

The analysis of ratio for measuring corporate governance compliance is stated in the below table-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	10.6%
	12%
	13.7%
	12.1%

	2
	ROA
	

	
	
	2.4%
	2.7%
	2.9%
	2.7%

	3
	ROI
	

	
	
	5.1
	6.2
	6.1
	5.8

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	5.6
	7.8
	6.7
	6.7

	5
	Debt to Capital Ratio

	

	
	
	.92
	.95
	.81
	.89

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	3.1
	2.7
	3.5
	3.1

	7
	Price earnings ratio
	

	
	
	14.6
	15.6
	16.8
	15.7

	8
	Dividend Pay-out Ratio
	

	
	
	69
	70
	68
	69

	9
	Disclosure of Corporate Governance 
Compliance:
	24
	29
	31
	28




With a sharp growth of profitability and market value ratio, Mutual Trust Bank experienced positive corporate governance disclosure with a consistent solvency ratio from the year of 2018 to 2020.



[bookmark: _Toc89790471]5.17	Uttara Bank

The analysis of ratio for Uttara Bank is given below-
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ratio Analysis

	
	Profitability Ratio Analysis:
	

	1
	ROE
	

	
	
	11.8%
	13.6%
	14.6%
	13.3%

	2
	ROA
	

	
	
	1.6%
	1.8%
	2.5%
	1.97%

	3
	ROI
	

	
	
	4.2%
	4.6%
	4.9%
	4.6%

	
	Solvency Ratio Analysis:
	

	4
	Debt Equity Ratio
	

	
	
	6.1
	8.7
	7.6
	7.47

	5
	Debt to Capital Ratio

	

	
	
	.85
	.88
	.91
	.88

	
	Market Value Ratio Analysis:
	

	6
	EPS
	

	
	
	3.1
	3.0
	3.5
	3.2

	7
	Price earnings ratio
	

	
	
	18.6
	17.6
	18.7
	18.3

	8
	Dividend Pay-out Ratio
	

	
	
	65
	59
	67
	63.7

	9
	Disclosure of Corporate Governance 
Compliance:
	24
	30
	31
	28.3



From the above table, we can see a significant rise in profitability analysis in the recent years. Also, the solvency ratio was consistent and the Disclosure of CG compliance and market value analysis showed us a steady growth from the year of 2018 to 2020.



[bookmark: _Toc89790472]5.18	Overall Analysis of the mentioned Banks Regarding Corporate Governance Compliance in Banking Sector of Bangladesh 


Maintain the corporate governance compliance in banking sector is essential to operate the day to financial works transparently and effectively. While using a proper corporate management environment, the bank becomes capable of earning more profit and market value through the practise of it. 

Now from the study, it was obvious that the profitability ratio- ROE in 2018 was 14.4% which then decreased to 7.5% in 2019 but immediately increased during the subsequent year to 16.  Another profitability decider ratio named Return on Asset which uses the assets for making profit was experienced gradual increase from 2.3% to 2.8% over the span of three years. Also Return on Investment slowly increased from 6.12% to 6.7% in 2020. These rises of profitability ratio indicates that the bank is experiencing higher profit through investment, that eventually leads to positive impact to the banks. After that, for the solvency ratio, it was examined that Debt-to-Equity ratio initially improved to 6.9% but immediately in the following year it reduced to 6.1% which indicates it needed minor amount of debt to maintain the activities. Also, the Debt to Capital ratio showed that the average bank’s ratio was below 1, that described minimised risk as they have overall low level of debt available, thus it will not impose a negative impact on the banks. Finally, the market value ratio showed us an average increase in Earning Per Share which was around 2.03 in 2018 and then with a sharp increase it became 2.3 to 2.4 in the subsequent years-2019 to 2020. This indicated the banks improved performance which leads to cost-effectiveness and revenue to shareholders. After that we saw the Dividend pay out ratio which was somehow fluctuated to around 63% to 59.75% over three years, but it did not explain any negative consequence as this ratio depends on maintaining consistency and here the ratio was always consistent during the time period. Lastly, the Price earning ratio showed us a significant rise from 14.4 to 15.9 in 2018 and 2019. It reached the peak at 17.2 during the year of 2020 which is undoubtedly positive for the bank as higher the Price earnings ratio, the better for the upcoming banking and financial performance.
Here in this analysis, the Disclosure of Corporate Governance always showed a positively increasing result that is undoubtedly better for the banking management process. Disclosure of CG rise sharply from 26.19 to 30.13 during the year of 2018 to 2019. In the following year, it continued its gradual increasing trend and reached to 30.75 in 2020. These increase in corporate governance compliance not only helps positively increase in other ratio analysis but also helps the banks to maintain the transparency, truthfulness, employee satisfaction as well as overall upgraded management in the banking environment. The Securities and Exchange Commission of Bangladesh announced the guideline which consists of thirty-six Corporate Governance disclosure that should be followed as well as disclosed appropriately by each and every bank and from the audit reports of these banks, I collected the overall scenario of the number of Disclosure which were revealed and sustained in the particular Bank. (Rahman, Al Bashir, Choudhury, & Rabby, 2014) In this study, I have to analyse whether the escalation of Corporate Governance compliance in banking sector leaves an optimistic impact in the banking sector by increasing profitability, solvency and market value accordingly. We already scrutinised that all other ratio analysis showed us a positive result in profitability, solvency as well as market value during the three years -2018, 2019, 2020, along with the rise in Disclosure of Corporate Government Compliance, which are better for the bank management and also results in overall improvement in Banking industry. Thus, we can conclude that Corporate Governance carry out a positive relationship on the bank’s profitability, solvency and market value of a particular bank.

















Chapter 6: Corporate Governance Mismanagement in Banking Sectors of Bangladesh

[bookmark: _Toc89790473]Chapter 6: 

· 6.1	About the Corporate Governance failure
· 6.2	Background of corporate governance mismanagement
· 6.3	Corporate Collapse in Bangladesh
· 6.4	Sonali Bank and Hallmark Group
· 6.5	Basic Bank case story
· 6.6	Minimalizing the mismanagement


[bookmark: _Toc89790474]6.1	About the Corporate Governance failure

Now a days the word corporate governance has become a buzzword as its practise in development countries made their industries successful and organised. However recently, in Bangladesh, the management of so many firms and banks become eager to implement this governance. Though there are many reasons behind it. But one of the most controversial reason was the crash of some companies. Among these, Sonali Bank LTD and Basic Bank have committed the greatest loot.  These incidents not only made a major impact but also the management committee of banking industries become conscious. This incident can be considered as the corporate governance failure in our countries banking history.  Proper research on this topic will ensure a perfect and smooth banking system in our country. Though our country does not provide that much research work and investigation about this topic, but many individual and industry experts are working on it for preventing corporate governance failure in Bangladesh. When a country is developed enough, it is so much easier to overcome any type of corporate blunders. On the other hand, if the country is experiencing developing markets or growing economic condition, it becomes almost impossible or rarely possible for the country to fight over this type of misery. Now as a developing country, with having corporate management failure, the financial and industrial researchers are working very hard to examine this serious matter, so that in near future we do not have to deal with this type of serious management inefficiency issues.

[bookmark: _Toc89790475]6.2	Background of corporate governance mismanagement

Corporate governance failure is not a new topic as this type of mismanagement in each and every business sector were started immediately after the independent of our country. At that time newly emerging companies, banks, industries and all other private sectors were mainly responsible for corporate governance failure.
In the private or commercial sector, the ownership is controlled by the shareholder groups.  Those who have the substantial amount of share are the main force to control the business. This also happens in the public sector, as shareholder decides the group of authorities. And these executives will have the access to use their power to manage the company. In Bangladesh, this type of practise had become common in banking and other financial sector after the independence. Thus, the mismanagement cases in this sector were also increased day by day. While a firm is established, the founders hold up the position of the controller by their power of share.
Commonly after the making up of a company, if the investors are the member of a certain family, they take the opportunity to control and owning it by using their power, which is done by becoming the majority shareholder.  Many fund managers or investment firms, business proprietors as well as very wealthy family members afters try to start up a business company. As they are the main investors or leading stakeholder, the ownership of the particular company automatically goes towards their hands. As a result, they become the significantly large number of share owner.  these few shareholders gained the power of ownership domination. They are naturally willing to hire all of their favourite persons in the firm, as they will act accordingly to their favour. Those chosen employees could be their friends and family members who never disobey the orders and act accordingly.  Thus, the few shareholders, who made up the large portion of share and became the owner, gained full and proper control over the company without any hustle. Strong corporate governance practise comes from reliable professionals in the field but as the dominant owner has the full ownership control, he hols a position for himself in the managing committee as well as in the board and leads the company with a poor and ineffective manner.  The owner may not have the observation in the corporate governance practise in the company, which results in inefficient and inadequate management control system that results in corporate governance mismanagement. (Kamal & Begum, n.d.)

[bookmark: _Toc89790476]6.3	Corporate Collapse in Bangladesh

[bookmark: _Toc89790477][bookmark: _Hlk89098784]6.4	Sonali Bank and Hallmark Group 

In the history of Bangladesh banking, the hallmark scandal was one of the most controversial scams, which was happened due to corporate negligence. This scam was committed by the Hallmark executives and Sonali bank monetary authorities.
 Hallmark tried to get the loan from Sonali bank with the help of mismanagement of the bank authorities.  The authorities did not even notice the scams when Hallmark group tried to transfer their short-term loans into long term big projects, which is totally against the banking credit terms. Moreover, the authorities of Sonali Bank were totally unaware of it. Due to lack of internal control, Sonali bank monetary authorities had the chance to neglect their important duties and get personal gain by giving inappropriate chance to Hallmark group. Hallmark executives took the chance of poor management control in Sonali Bank and got all the monetary illegal financial benefits. Sonali bank had the internal audit units which were there to trace any unauthorised, misleading transactions.  But three committee of internal audit did not genuinely fulfil its important duties and they did all their audit as a ungenuine show. Finally in 2021, this monetary credit scandal issue was coming to the light by Bangladesh bank. Though the central bank owned audits were not that much fruitful while detecting these frauds, but at last Bangladesh bank detected these scams properly. Hallmark group was actually knowledgeable about their crime of transferring their short term fundings towards lengthy time-consuming long-term project fundings. They did not stop their loan diverting issues and committed more and more undercover fundings repeatedly. Continuously requesting for additional financing had become their regular act from Sonali bank. Moreover, they received permission and clearance with the help of fake papers from guarantees as well as fraudulent documents. After the revealing of this scam, we can say that to avoid this types of financial scam, effective corporate governance practise should be there in every bank and our Bangladesh bank need to be more attentive to financial scandal issues. 

[bookmark: _Toc89790478][bookmark: _Hlk89098801]6.5	Basic Bank case story


Basic bank scandal was one of the talked topics at the time of 2014. Basic bank was developed and created along with the vision of giving loan to small industries and cottage companies. These low to medium scale companies usually do not have that much enough funding or any other way to conduct the business, so they seek loan from the bank to develop their firm. Usually, these loans are not in a bulk amount as normally these fundings are given to small companies to expand or improve the business functions. All financial transactions were going smoothly only before the bank was accused over severe loan related claims. Basic bank’s senior as well as top managers were the main criminals according to the claimers. Majority of the top management were involved which was reported by the central bank’s financing intelligent sector. The intelligence also accesses the chairman of the bank over this scam.  According to the expert financial intelligence unit, more than around four thousand crore money was fraudfully withdrawn from the bank as credit. Also, the expected discovered that all mismanagement was done with the close connection of the chairman. The company was totally misguided and other officials could not do anything regarding that because the company was not controlled with strict corporate governance rules. If the corporate governance was truly followed in basic bank these type of fraudulent activities by the management board and chief executives could possibility be stopped.  Each and every mismanagement in corporate governance like lack of oversight, honesty and transparency in banking sector is responsible behind those deception, fraud as well as scam incidents.  All the rules, procedures, regulations like loan portfolio, validity, credit worthiness all should be analysed prior to credit approval which will decrease the possibilities of major anomalies. (Kamal & Begum, n.d.)






[bookmark: _Toc89790479]6.6	Minimalizing the mismanagement

After many research and analysing about the corporate failure in country, the researchers have got some appropriate idea on lowering this kind of activities. In the cases financial mismanagement, the high-level broad members had inappropriate contact with the monetary assets of the banks. So, the improper access let them do their unauthorized works, which eventually harms the bank as well as the shareholders. So first of all, companies must ensure that their financial assets are not exposed in thew hands of each and every board member unnecessarily. Financial control should only be in the hands of authorized trustworthy management members and all the monetary transaction should be monetarized constantly and effectively. 
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7.1	Conclusion
7.2	Recommendation on Corporate Governance Compliance in Banking Sectors 

[bookmark: _Toc89790481]7.1	Conclusion

If we talk about one of the rapidly evolving issue during the recent times, then it would be the fact that how to keep compliance with the corporate management structure in banking that maintaining other essential business and monetary services related regulations. Thus, always maintaining governance in monetary section is not an easy task to deal with. Well stablished accountability and management control will lead to unexpected good impacts to staff’s enthusiasm, which eventually leads to enhance the bank’s professional image as well as brand growth. Company’s positive perception towards better maintaining of corporate management will stablish good professional culture in the industry. (Pearse Trust, 2016) 
In my analysis, it is obvious that corporate governance gives positive impact on each ratio- Solvency, profitability and market value ratio. It shows us that having compliance with the corporate governance will not only ensure positive professional environment in the organisation but also it will enhance the bank’s profit, wealth, solvency as well as potential enhancement in market value.


[bookmark: _Toc89790482]7.2	Recommendations on Corporate Governance Compliance in Banking Sectors

· In any banking system, Corporate Governance mismanagement happens when the internal and external reporting system by the auditors becomes suspicious. Sometimes for hiding the corporate mismanagement, the organization hire the auditors to give false and low-quality audit report. There all the imperfects, impurities and mismanagements are hided as well as the company is expressed as a top notch one. Although the reality is quite different. These lack of good quality and lack of transparent audit report are also responsible for corporate failure in Bangladesh.  Now to prevent this, the baking sector must ensure that they are hiring the best auditor team and ensure to the best transparent internal and external report. 

· While the companies are having inadequate management-contact with the board of directors, the chance of corporate governance failure becomes higher. The regular and proper interaction with the board members will ensure the smooth banking process because they will have the knowledge about proper management, how the decisions are taken, why the next steps are to be chosen, which strategies are to be chosen, which pathways will be used to achieve the goals- all these important decisions will be known to every management board member when they have proper interactions available within themselves. Regular board meetings, corporate gatherings, seminars will help to make their interactions organised. 

· Poor strategy in business is also responsible for the hazardous management in business firms. Many company often believes that whatever strategies they take, that will give them profitable as well as organised result.  But the reality is extremely different. Now a days businesses are highly competitive. Each and every organization wants to make their successful.  So, they hire different professionals to conduct the strategic plans, so that along with maintaining corporate governance, their firm also get the chance to have a fruitful strategic management system. 

Thus, all the shortcomings in corporate governance system should be identified. After that the suggested financial and management related steps need to be taken in order to recover the weakness in the corporate governance management in banking sector of Bangladesh.
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