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[bookmark: _Toc95394427][image: ]Executive Summary
The internship program is very critical and appropriate for learning to acquire experience and spread the reach of expertise. I did my internship program from NBL in Mohammadpur branch.
The objective of this internship report is to provide a detailed overview of the General Banking activities of NBL. In this report there was Business Review of the NBL Letter of Credit (L/C), Import and Export, Foreign exchange transactions, observations and analyses, resources. In this report I described about activities of National Bank Limited. This overview helps me to how they have done the all kinds of activities and this is also help me what will be the future decision. The first chapter shows that the different elements of the report as much as brief introduction, objectives background of the bank, vision, mission, board of the directors etc. second chapter shows the activities undertaken. In this area shows that work- related activities and organizational wide. After that I have described the other organizational and career planning activities.
The National Bank Limited is one of the largest banks in Bangladesh. The Bank's key purpose is to have all banking facilities at people's doorstep. In addition, the Bank engages in numerous social and development initiatives and is instrumental in the application of integrated government policies and promises.
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[image: ]As my topic is about General Banking Activities of National Bank Limited so I have tried to gather information about their service activities which plays an important role to run the activities of a bank. Sometimes it become so difficult to manage those activities perfectly. Mainly those systems are controlled by the head office of The Bank. If any problem occurred to run those system, then head office will fix the problem and for that reason sometimes it is time consuming.
1.1. [bookmark: _Toc95394430]Background
This main purpose of this report ready is for the situation program beneath the BBA program of United International University (UIU). This report is ready on business Banking and its prospects with relevancy data no inheritable on my expertise throughout situation amount at National Bank Limited. I used to be placed within the Mohammadpur branch of National Bank Limited for my internship program and ready a report on business banking. I got the chance to watch the banking practices and learned concerning business banking.
1.2. [bookmark: _Toc95394431]Objectives
To acquire depth knowledge about commercial banking of National Bank Ltd. The cardinal objective of commercial banking is to reach out our financial services to the unbanked people and the literal meaning of which is financial inclusion. The key objectives of the report are as follows:
· To be accustomed to the business banking method. 
· To study business banking method through engaged commercials beneath a sound agency agreement. 
· To acknowledge the business banking rules and rules of the bank. 
· To study the procedure of takings loans and alternative formalities that have to be compelled to be done by another company. 
· To perceive however banks take care of corporates. 
· Making some recommendations on the premise of relevant findings.





1.3. [bookmark: _Toc95394432][image: ]Scope and limitations
The study included the following limitations:
· Due to time and resource constraints, I did not have the opportunity to work in all departments.
· The bank is very busy, full of people and staff have to take care of it, so it is difficult to allocate time to provide detailed information.
· Due to bank privacy, detailed data is missing.
· Some employees are not interested enough to share enough information. I cannot find all the information I plan to collect.
I have conducted only the Customer service activities of National Bank Limited. The report will help to analyse long term financial performance through Customer services, and how it contributes to the economic development of the individuals by proper utilization of capital and other resource. The scope of this report was limited to the publicly available information and the official websites of the National Bank Limited.
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[bookmark: _Toc95394434][image: ]2.1. Profile
National Bank limited was born because the initial hundred percent Bangladeshi in hand Bank within the personal sector. From the terribly origination, it absolutely was the firm determination of national bank limited enjoying a significant role within the financial set-up. We tend to square measure determined to bring back the long forgotten style of banking services and flavours. We would like to serve every one promptly and with a way of dedication and dignity. The then President of the People's Republic of Bangladesh Justice Ahsan Uddin Chowdhury inaugurated the bank formally on March 28, 1983, however the primary branch at 48, Dilkusha business space, capital of Bangladesh started business operation on March 23, 1983. The 2d Branch was opened on 11th might 1983 at Khatungonj, Chittagong.
Slogan “A bank performance with potential” To translate the motto in to reality we provide wider array of product and services with customization to the prevailing and rising wants of our targeted phase of shoppers across the country.
At present, NBL has been carrying on business through its 213 branches & 14 sub branches unfold everywhere the country. Since the terribly starting, the bank has exerted a lot of stress on overseas operations and handled a large quantum of homebound foreign remittent. Its drawing arrangements with 415 correspondents in seventy five countries of the globe, furthermore like thirty seven overseas Exchange firms placed in 13 countries. NBL was the primary domestic bank to ascertain agency arrangements with the globe notable Western Union so as to facilitate fast nationals. This has meant that the expatriates will remit their hard-earned cash to the country with a lot of ease, confidence, safety and speed.
NBL was additionally the primary among domestic banks to introduce international Master Card in Bangladesh. Within the in the meantime, NBL has additionally introduced the Visa Card and Power Card. The Bank has in its use the newest info technology services of SWIFT and REUTERS. NBL has been continued its tiny credit program for disbursement of collateral free agricultural loans among the poor farmers of Barindra space in Rajshahi district for rising their living.
	Registered Name of the Company
	National Bank Limited

	Bangladesh Bank Permission No
	March 23,1983

	Head office
	Bangla Motor

	Corporate Website
	www.nblbd.com


2.2. [bookmark: _Toc95394435][image: ]Vision
[bookmark: _Toc95394436]We get to be the primary selection of our customers as a definite monetary service supplier, trusted, revered associated valued by all stakeholders inside the region and on the far side following an endless voyage towards excellence in each respect.
2.3. Mission
We always strive-
· To unceasingly offer quality banking service with increased client focus and introduce a large sort of would like based mostly merchandise with wide well-liked solutions.
· To accomplish ascendency in client service through progressive delivery channels and easy tools and technology.
· To sharpen leadership with the quality of a learning organization well supported by the best team of banking specialists and professionals.
· To maintain a healthy and wide-ranging monetary profile for inclusive economic process.
· To be a accountable social enterprise by effectively mixing business pursuits with social banking.
· To be the benchmark for the regulators in terms of compliance, company governance and ethics.
· To build semipermanent shareowner price with consistent growth     momentum.









[bookmark: _Toc20301541]
2.4. [bookmark: _Toc95394437][image: ]SWOT analysis
The SWOT analysis means that to valuate the Strengths, weaknesses, opportunities, and threats that square measure internal & external in nature of a product, place, industry, or person.
	Strengths
	Weakness

	
· Having sizable amount of clients.
· Having a decent image before 
of clients.
· Trustable bank.
· Toughened staff.
	
· Less worker
· Less advertising
· Less digital promoting

	Opportunities
	Threats

	
· High position target
· High growth in banking
· Positive image
	
· Robust competitors
· Inflation
· Less interest client going surfing
· Lack of youth staff.



[bookmark: _Toc95394438]2.4.1. Strengths
Every organization has some strengths. Strength means the characters that support to gain any objectives. NBL has also some strength to its objectives. NBL is one of the renowned private commercial bank in Bangladesh .When I was working in bank I have seen so many customers came into my commercial banking division. Having larger number of clients is one of the positive strength for National Bank Ltd. NBL always tries to give better service for its clients which is a good manner for banking industry. Generally clients have a negative issue whether the bank is trustable or not. In this issue NBL is always acceptable to its customers. NBL always try to make customers happy by their banking service. NBL has the experienced employees for banking industry which is one of the good way to capture clients. Because experienced employees can easily make the bank more profitable.


2.4.2. [bookmark: _Toc95394439][image: ]Weakness 
Every organization has some weakness. No organization is not perfect in their industry. NBL has also some weakness. The main weakness of NBL is its less employees. Because of less employees NBL cannot expand their new branch in different place whereas others bank easily expand their business by opening new branch. NBL has another big weakness which is less advertisement. We all know more promotion more awareness. In banking industry promotion has a great impact in nowadays. Advertisement is the key way to communicate with customers easily. In this way NBL cannot capture more customers. In the modern era Digital Marketing has a vital role for creating more clients nowadays.

2.4.3. [bookmark: _Toc95394440]Opportunities 
Every organization has some opportunities that provide help to run the company in a better way. So the organization should find their opportunities & try to make the opportunities as the strength. One of the strong opportunity of NBL is high profile clients. If NBL can manage high profile clients then it will be effective for its banking. The others opportunity of NBL is high growth and positive image in banking industry. As NBL has a good image in banking industry so it has opportunity to growth in long time.

2.4.4. [bookmark: _Toc95394441]Threats 
There is no bank without threats. Every bank has some threats in internally and externally. The strongest threats of NBL are its strong competitors. The strongest competitors of NBL are Eastern bank ltd, City bank ltd, Bank Asia ltd, united commercial bank ltd etc. So these are the strongest competitors of NBL. The other threats are inflation. This is one of the strong threats of NBL by which banking industry can destroy easily. The others threats of NBL is less interest and lack of young blood clients. If NBL can fix these threats then it has a great opportunity to do good profitable business in banking industry.
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[bookmark: _Toc95394442]Chapter-3 (Company Service Activities)








[image: ]In national bank Ltd I be a part of as associate intern. when connection as associate intern I actually have learned additional things. I become additional prompt and do my all jobs on time. As associate intern, I actually have gathered some experiences by operating. Here I actually have learned such a large amount of things that may facilitate Maine within the future. I actually have to modify many clients many times often. The bank worker helps Maine to be told completely different tasks. They train Maine the way to work, the way to modify shoppers and supply each potential facility that helps Maine to figure properly. Here i'm doing many varieties of work. currently i'm aiming to make a case for it.
[bookmark: _Toc95394443]3.1. Opening Account
In National Bank I even have work on several account opening like; current account, current deposit, fixed deposit, saving account etc. They need many varieties deposits Scheme-Sonar Bangla Amanot (SBA), Shadhinota, Monthly earning scheme (MES), NBL Millionaire Deposit Scheme (MDS), Century Deposit Scheme (CDS), Probashi Shwapno. In this department my work is, when National banks commercials are fulfil customers form and send main branch through online system. Then I add that file. 1st I make certain client data. I check client account variety, I check client NID card client photograph, address, name, nominees NID verification, client signature verification, client age verification. Once client age bellow eighteen then would like verified date of birth certificates. Generally I even have to gather alternative papers like trade license, income tax, and alternative things as needed. For completely different account there different needs conjointly. I check client all demand full fill within the account paper. In conclusion all paper check then I decision the client contact variety security and verification purpose. I speak client and a few question for client verification.
[bookmark: _Toc95394444]3.2. BEFTN Transfer
Bangladesh Electronic Fund Transfer Network (BEFTN)
To execute BEFTN statement, the total procedure is given below-
When client request for BEFTN then I’m going ABS system of national bank, then I’m going reports then I all group action report then show on system is fund transfer report. Then I selected receiving routing variety. This proses complete on ABS then I’m going CBS system on national bank. Open CBS and group action on-line GL traction. And submit button for then final execution.
[bookmark: _Toc95394445][image: ]3.3. RTGS Transfer
Real Time Gross Statement (RTGS)
After obtaining RTGS request from the centres, it shows the Popup message on ABS System of Bank. So I verified and click on the submit button for the ultimate execution.

[bookmark: _Toc95394446]3.4. Signature Card upload
When National Bank client account kind in main branch, then I received those file and keep underneath responsibility, then I collect signature card from the account documents. Then I verified client name and signalling that is correct or wrong. If signature card data like signature, signalling, account variety, is correct then I seal signature card it’s verified. Then I scan the signature card and transfer that get in National bank document. If got to any question then it’s facilitate and its would like to client account time of day.

[bookmark: _Toc95394447]3.5. Account closing
Commercial Banking essentially group action method Finger Print, If client needs to be closing or Encashment he/she head to industrial centre and given closing finger with signature application. Industrial centre workplace this application mailing in head office. Head workplace worker Verified this application client signature and shutting finger. When verified Signature, verified the client with over telephone. Than Division head seal and surrender application. Officer than submit thread this application Central operation Division CO& SD method this closing.

[bookmark: _Toc95394448]3.6. NBL Card Service
National Bank limited introduced EMV Chip Visa positive identification in 2016 to produce 24/7 banking services to its nationwide big consumer base provided by ATM facilities with selective branches action customers’ demand and business importance. They simple to obtain- once consumer opens associate account with any of NBL Branches, we have a tendency to square measure aiming to issue a positive identification upon request. Their positive identification would be modify for many secured two factor Authentication (2FA) on e-commerce transactions through One-Time-Password. It is used for 24/7 wide ATMs for anytime money Withdrawal at nationwide ATMs bearing Visa, Q-cash & NPSB emblem and may be used for anytime [image: ]purchases/services at any bourgeois shops, superstores, hospitals, clinics, building & restaurants bearing Visa emblem POS Terminals.
National Bank limited introduced MasterCard and getting card transactions initial ever in Bangladesh in 1997 among the native banks as a principal member of MasterCard International. Thenceforth in 2003 National Bank limited obtained principal membership of Visa Worldwide and introduced Visa MasterCard within the country with getting of Visa card dealing. They need Pt twin, Gold DUAL, and Classic dual these 3 sorts MasterCard & Visa MasterCard.

[bookmark: _Toc95394449]3.7. Copy Information & Scanning Different Document
Sometimes I even have to repeat documents for safety purpose. For official work generally would like same documents for double or third time. For that reason, I even have to repeat the papers by scan machine so print it. By doing this I fulfil the necessity if there happen any shortage of any paper’s copy.
Sometimes for work purpose I even have to scan some documents paper. By scanning we are able to create physical papers or documents into digital simply. Generally I would like to scan client’s national ID card, license, credentials for banking purpose. When scanning all of documents and papers I come back the initial copy to my purchasers. And therefore the written copy I undergo my seniors.
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[bookmark: _Toc95394450]Chapter-4 (INTERNSHIP EXPERIECNE)






[bookmark: _Toc95394451][image: ]4.1. Constraints
A wonderful experience for me was working at NBL. Although I have worked as an intern in the bank for a limited period, I have identified some constraints and major problems listed below-
· Poor communication with the official management 
· Lack of space sitting arrangement 
· Lack of using advanced technology  
· Lack of proper information 
· Insufficient car parking space
[bookmark: _Toc95394452]4.1.1. Poor communication with the official management: 
Meaningful communication could not be deal with by the bank manager. They do not have any feedback leadership development, and preparation properly. Sometimes they don’t want to talk. 
[bookmark: _Toc95394453]4.1.2. Lack of space sitting arrangement: 
In the NBL mohammadpur road branch I have seen there is a shortage of space for sitting and less of the chair. Lots of people working in the bank shortage space and creating crowding sometimes. That’s why employees cannot do their work properly at the time. If the environment is not so good then the employee not will be able to do the all of activities.
[bookmark: _Toc95394454]4.1.3. Lack of using advanced technology: 
In the bank there is no strong data collective storage. Sometimes Bangladesh bank server got hang or lose the connection while doing work. Sometimes they need emergency data entry to the dash board then it’s creating problems in the server. So, if they use advanced technology then it will be very rapid working for all kinds of activities. Sometimes I saw that in their server is not working or hang. Their MIS team is not strong that much to control this type of issue. 




[bookmark: _Toc95394455][image: ]4.1.4. Lack of proper information: 
In there some employees are not utilizing their knowledge in the banking field. For the lack of information, they are not getting their promotion in the bank. Sometimes they are not able or unaware to get knowledge about the banking sector then they got stuck while working time. 
[bookmark: _Toc95394456]4.1.5. Insufficient car parking space: 
There are insufficient car parking facilities for the employees or customers. Some employees’ park their vehicles in random places which are not secured when did not get parking space on the ground floor. So, if the bank management focuses on this part then the employees will be relaxed about their vehicles.




















[bookmark: _Toc95394457][image: ]4.2. Mismatches & Missing Skills in Academic Preparation
During my intern period I have faced some mismatch with my academic courses which I have learned in my university. By doing intern in National Bank Limited I have gathered an overall idea about customer care and commercial banking activity of National Bank Limited.
[bookmark: _Toc95394458]4.2.1. Lack of Practical knowledge
In the last 4 years academic life I have learned so many bookish knowledge which doesn’t match with practical knowledge. We all know that practical knowledge is different from bookish knowledge. In academic life we learnt math and theory but in corporate or professional life we have to match with different software for organization.
[bookmark: _Toc95394459]4.2.2. Professionalism
In the corporate life all I have to deal professionally. Corporate life is the place of showing professionalism which helps to act in professionally in all around. Corporate life is the best place for learning professionalism.
[bookmark: _Toc95394460]4.2.3. Customer Handling
As a student I don’t have the knowledge to handle customers. But in real corporate life here I can get the opportunity to learn real experience with customers. As my I am doing internship in bank so I need to deal with customers always by which I can easily learn customers handling. In corporate life I have to deal with different background customers so I need to manage every background people.
[bookmark: _Toc95394461]4.2.4. Improvement of communication skills
During academic life all universities should encourage students to engage in different career related seminar which can help students to build career easily in their desire industry. We all know that communication skills are one the vital skill in nowadays. Without communication skills nobody cannot sustain for a long time in corporate life. Communication skills is the key to grow career rapidly. So university should arrange communication skill seminar to help their students for their future.




[bookmark: _Toc95394462][image: ]4.3. How Major Assisted Work in the Organization
[bookmark: _Toc95394463]4.3.1. Team work
In university life I had done numerous comes, posters, case study in a very team. Thus I’m accustomed add a team. It helps American state in company life. After they provide American state tasks to try and do with somebody else, I don’t hassle to figure. I will simply work with anyone. That’s was the foremost and purpose on behalf of me.
[bookmark: _Toc95394464]4.3.2. Service operations management
n my major course service operations management, I even have learned regarding service. And comprehend the way to offer service accurately. And additionally  realize several terms about services that  helps me to identify what types of service my clients want.
[bookmark: _Toc95394465]4.3.3. Decision analysis
In my major I even have learned call analysis by doing numerous cases. In my university life I even have learned the way to analysis before taking any decision.
[bookmark: _Toc95394466]4.3.4. Sourcing
In my major I even have learned regarding sourcing that helps American state in bank most. In bank typically they have to supply. In my Major course I even have learned regarding the way to supply. Once taking information from them I will relate it with my tutorial study.









[bookmark: _Toc95394467][image: ]4.4. How internship going to help in future career
For my BBA graduation, I had to do an internship at National Bank Limited. It’s a part of my BBA program. Previous couple of years I learned tons of studious, information regarding business, however it had been essential to American state to understand regarding sensible information. Associate situation could be a thanks to comprehend it. each single second instructed many different things. From my joining to now, I learned so many different things. For example,
[bookmark: _Toc95394468]4.4.1. Be punctual
As I am doing my internship in a private commercial Bank so I have to attend my office on timely. My office starts at 10AM. So I have to present my office before 10AM. My supervisor always guide me to attend timely because punctuality is the key of success. I have to deal all work punctually so this internship helps me to grow my professionalism.
[bookmark: _Toc95394469]4.4.2. Be polite
Politeness could be a nice virtue. Before making an honest temperament in company life continuously I even have to act policy otherwise folks cannot keep network with American state. In bank, I will produce an honest image among my colleagues still as among the customers.
[bookmark: _Toc95394470]4.4.3. Work hard
For success in corporate life, we must work hard. We have to focus on our given work more carefully. We have to show our strength and punctuality in our working place. It will give us positive advantage in my career.
[bookmark: _Toc95394471]4.4.4. Adopt new skills
Internship is that the time of adopting new skills simply. In my situation amount I learned the way to management the pressure of labor, typically I got bored to death, and however I continuously persevere my face. I gave a while for refreshment in between the work however come his work. Operating with completely different cluster of staff is that the method of making network simply. This sort of talent can facilitate me to build my career easily in right path.
[bookmark: _Toc95394472]4.4.5. Make good connection or networking
Corporate life is that the method of making network with completely different background folks. Situation is that the start to enter my company life. Within the company life I will be able to continuously keep my patience to create new network.
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Chapter-5 (CONCLUSIONS AND KEY FACTS)



[bookmark: _Toc20301561]



[bookmark: _Toc95394474][image: ]5.1. Recommendations for improving departmental operations
· The university can prepare varied moderately seminars for students.
· They'll contemplate geographic point visits. Thus student can understand the official things.
· A sympathy created between lecturers and students. If they can’t build associate understanding students is additionally faces many problems which they can’t share their problems. It’s not wise for college students.
· Secure spot placements for internship.
· Modification the position quantity the university need to a minimum of regulate on quantity students elect position significantly for the selling and account students.














[bookmark: _Toc95394475][image: ]5.2. Recommendations for Future Strategic Actions
National Bank limited will have spectacular and impressive management cluster and a high level of intelligence and repair. Once taking some measures to vary the output outstanding, the constraints may be solved. From my findings throughout spot, I even have some suggestions for full service bank, which are given below:
· The bank need to have confidence easy procedure of gap sector and together maintaining accounts.
· Implement their specific ATM network durable associated maintain an acceptable ATM booth.
· Bank can embrace extra the MasterCard, visa card and ATM machine etc. of the users with way more services.
· The amount of branches need to be inflated. Branches is also established for economical services in rural areas for rural people.
· The employees ought to be thus productive and fast thinking to resolve consumer complaints and have faster service among the branch.
· The bank should use several Media and newspaper advertisements so as that shopper can comprehend the services and services they supply.
· Bank need to properly promote and influence the bank purchasers to want their debit or MasterCard to maximise the quantity of card users.
· New technologies need to be maintained properly.
· In order to eliminate the obstacles to providing faster services to purchasers, the amount of employees will increase for this branch.
· Must sitting arrangement for intern students.









[bookmark: _Toc20301563][bookmark: _Toc95394476][image: ]5.3. Conclusion
National Bank limited could be a non-public bank in Bangladesh. There are many non-public Banks of Bangladesh among throes bank national bank ltd prospering bank in Bangladesh. Their main branch is Bangla motor and Bangladesh. They need 213 branches & fourteen sub branches banking on all Asian country. Industrial banking facility is generally created for the agricultural individuals. The individuals of village will get this facility from any geographical region. This facility is an alternate possibility for banking method in geographical region. Individuals will simply deposit cash to bank at geographical region as a result they don’t have to be compelled to attend bank any longer. This can be secure and friendly facility. Anyone will get this facility simply by gap associate account. NBL has started this facility around four years back for the agricultural people. the foremost goal of the bank is not exclusively maximizing the gain, but together try to ensure the property business for the patrons, shareholders and particularly for the community that the bank operate as its activity. Full service bank maintains a good relationship with their consumer and provide quality service. I got probability to do and do my position fully service bank restricted. It’ll facilitate to form a good career. Throughout my position quantity I learned many things from there.
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