[image: C:\Users\@pu\Documents\Downloads\datapath.jpg]

                                          A Report On
The Retirement Plan Activities of Distribution at Data path


[image: C:\Users\Anik\Downloads\421290_373061369374121_100000107847738_1629614_1059333652_n.jpg]
United International University

A REPORT ON:
  The Retirement Plan Activities of Distribution at Data Path

  Submitted To:
Rana Mazumder
Assistant Professor
School of Business & Economics
United International University

Submitted by:
[bookmark: _GoBack]Mahmudul Hasan Anik
ID: 111 121 499
BBA in Accounting
Submission Date: 24th May, 2018
May 24, 2018
To
Rana Mazumder
Assistant Professor
School of Business & Economics
United International University
Subject:  Submission of Internship Report

Dear Sir, 

With due regard, I might want to present the provide details regarding The retirement plan activities of distribution at Data Path was the theme of my temporary job program. I might want to state that this report was set up by me under the supervision of my entry level position bosses. I trust that this entry level position program has given me a huge chance to enhance both of my insight and experience. I attempted to satisfy the target of the report and trust that it will meet your desire. 

In setting up this report I have attempted most extreme to incorporate all the applicable data and examination to make the report far reaching and in addition workable one. 

I, hence, trust that you will appreciate investigating this report.
Thank you.
…………………………………………..
Mahmudul Hasan Anik
ID: 111 121 499
BBA in Accounting
United International University

Acknowledgements
All my gratitude to almighty Allah.
I would like to express my best regards profound gratitude, indebtedness and deep appreciation to my honorable supervisor Rana Mazumder, Assistant Professor, United International University for his constant supervision, expert guidance, active help, enthusiastic encouragement and never ending inspiration throughout the entire work of my affiliation report. I really owe his forever for giving me such an opportunity to work in close association with his.
I offer my special indebtedness and gratitude to Mr. Khandaker Fazle Rabbi (HR Manager, DataPath Ltd.) for giving me the opportunity to do internship at DataPath Ltd. and also for his motivational, inspirational and valuable suggestions, on my internship orientation day.
I wish to express my sincere gratitude and heartfelt obligation to my beloved and respected parents for their moral and financial support, and constant encouragement and never ending affection and blessing when they were needed most.
Last but not least, I would like to express thanks to my whole senior team members of Distributions and office staffs for their friendly behavior & co-operation. I would also like to acknowledge Mr. Shakhawat Hossain Bappy (Manager, Distributions) for his supervision.
Thanks goes to Mr. Imran Qaosar from Distributions who trained me during my internship period and other employees of DataPath for giving me support when I needed.



                                                     



Executive summary
This report is about the American retirement plan services the job actually the DataPath Ltd. is performing as a business processing outsourcing organization. In DataPath there are twelve departments and every department is doing some portion of work to provide the final retirement plan services. Main purpose of this report was to find out the relevance of distribution department work to the American retirement plan service and to gain idea about the retirement plan service industry.
The first chapter of this report is based on the importance and what I have undertaken this report, the objective or the purposes I have intended to achieve, and the background of DataPath Ltd. In second chapter I have describes the work that I have done in Distributions department and about the existing departments the DataPath has to perform the final retirement plan services. Besides these two things I have also described the other relevant activities I have done in addition to my daily activities. In third chapter I have described about the constraints and challenges I have faced during my internship period, relevance of my academic preparation with my job that I had to perform in DataPath, mismatch between assigned tasks and other operational functions of the organization and the things that need to be ensured or focused in the university for the corporate life. During the internship period at DataPath Ltd. I have learned lots of valuable things, for examples gain knowledge, skills, behavior; practices which were totally new valuable lessons for my upcoming corporate life, these things are described in chapter four. Finally the concluding statement of this report and the suggestions addressing the challenges or constraints I have faced during my internship period is being discussed in chapter five.
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Chapter 1
INTRODUCTION






1.1 Rationale:
First of all Internship program is a prerequisite for acquiring BBA degree. Internship program is a nice opportunity for the graduates to have a taste of the real business world before starting their career. Internship Program helps students to demonstrate skills, competencies, personal and interpersonal behavior. For business student only theoretical knowledge is not enough for handling the real business situation; therefore internship program gives an opportunity for the students to know about the field of business by being a perfect mixture of the theoretical and practical knowledge. It gives opportunity for the students as an academic requirement to get involved in the corporate life as well as to gain practical knowledge that could be used in the upcoming corporate life. Therefore, I got involved in corporate world as an intern in DataPath Ltd. (USA BASED COMPANY) on January 15th, 2018 for 4 months internship program in Distributions department which was assigned by the HR manager. DataPath Ltd. (A leading outsourcing company) gave me the opportunity to involve and to gain practical professional experience which helped me to learn about the culture of corporate life and also helped me to cover my affiliation report.
DataPath Ltd. mainly provides a retirement plan service to client in U.S.A.Government is extremely concerned and sincere about ensuring the privilege of the retired individual and securing them monetarily in their retired life. To gain tax benefit advantage and to attract employees most of the organizations adopt a retirement plan. The guidelines and controls and the reporting method of American retirement plan are very complicated. To understand all the things and act accordingly is very difficult even for US organizations. This is the reason they employ Third party administrators (TPA) to get ready year end reports. This difficult nature of the work makes it more difficult to train new employees to prepare allocation reports. This process of preparing retirement plan report according to U.S. rules and regulations is the main job of DataPath Ltd.
Basically this company works in two sectors one is outsourcing and another one is software development. Outsourcing is a cost saving measure and can have significant impacts in business sectors. It is a Business process of contracting out with third-party by exchanging of services and payment. Bangladesh is in the 3rd position in the world of outsourcing. There is a bright future of outsourcing in BD (Outsourcing in Bangladesh, 2013). This business sector has great opportunities to growing up and build career in outsourcing business. That’s why decided to undertake this report because it is based on outsourcing as the work is being doing by DataPath Ltd. (Business Processing Outsourcing).
There are many advantages of outsourcing in Bangladesh like competition and cost, geographical benefits, real time services, on time delivery, high standard of quality, available IT professionals, efficient project management, government support, language support, reliable communication facility, outsourcing experience. This means we have great opportunity to earn foreign exchange from this sector if the government should take the initiative and diplomatic steps (Outsourcing in Bangladesh, 2013). 
1.2 Objectives:
The main objective of this report is to get familiar with American retirement benefit plan services and to earn experiences and ideas about the corporate world. Beside these-
· To describe the various practices and services of the company in dealing with the clients or situations.
· To describe the constraints and challenges faced during my internship period.
· To identify mismatch between assigned tasks and other operational functions of the organization with my academic preparation.
· To identify whether there are any missing knowledge and skills that need to be learned in the university those are relevant to the company.
· To describe the things that I have learnt during my internship.
· To demonstrate suggestions addressing the challenges identified during the internship period.
· To know the works those are done by the Distributions department at DataPath Ltd.



1.3 Background Of  The Company:
[image: ]
DataPath (DP) is a private limited outsourcing company operating in the U.S. and Bangladesh by combining an unparalleled experience, comprehensive capabilities across all industries and business function. DP is probably the only organization providing end to end solutions, right from the data and document capture to transformation, processing, mining and workflow using cutting edge technologies. This is accomplished through a series of breakthrough products and services. DataPath mainly works for to provide solutions which can contribute in a meaningful way to their businesses.  
DataPath is a subsidiary of July Business Services started from 2008.Which is co-founded by Jim Hudson and John Humphrey, CEO is Mr. Ashfaqur Rahman. July Business Services is one of the leading names in retirement plan industry in the United States of America .This Company mainly works on 401(k) plan commonly known as pension plan. There are above one hundred and fifty employees in DataPath Ltd.
Jim Hudson began his retirement plan specialization in the early 1980s while pursuing his career as a Certified Public Accountant. During this time, Jim became known as a specialist in this highly technical field. He was directly responsible for developing and managing a large retirement plan practice before founding July in 1994. John Humphrey also began his career as a Certified Public Accountant, providing tax consulting services with a large accounting firm before specializing in retirement plan administration.
July business services partners with financial advisors and employers to provide retirement plan, recordkeeping and administration with integrated criteria plans and payroll. July business services founded in1994, and delivers exceptional services by not making a compromise to approximately 3000 plus clients till now.
DataPath was established in 2008 with a small office with very limited operations as experiment basis. At the beginning it was providing supportive operations for July. In the starting days it worked to hire talented employees who could understand the work with a total number of six. Later on in 2010, DataPath moved to Gulshan as it grew in numbers to 50 employees. In 2015 DataPath was growing rapidly, had to hire more employees and moved to Mohakhali because more Third Party Administrators wanted to outsource their business process to DataPath, as they are now experts in the retirement plan industry


1.3.1 Mission and Vision of DataPath:
Mission:
They want to serve their clients effectively with the help of latest technologies. Transformation and innovation is core to DataPath.
Vision:
Their vision is to obtain the leading position in the outsourcing industry and to evolve from a traditional BPO to the next generation BPO.
1.3.2 Services Offered:
July Business Services and on their behalf DataPath Ltd. is providing the following services to its US business clients.
1. Plan Design                             2. Plan Setup
3. Plan Administration                4. Participant Services
· Plan Design:
DataPath creates retirement plans to meet the unique goals of each employer. Whether the objective is employee retention or maximizing benefits for all employees, it has the expertise to design the best plan for clients.
· Plan Setup:
It provides all of the services to efficiently setup retirement plan or to convert existing plan from current provider.
· Plan Documents:
It offers comprehensive plan documents prepared by experienced ERISA consultants. Its capabilities include: 
· Prototype Plan Documents 
· Volume Submitter Documents 
· Summary Plan Descriptions 
· Loan Policies	
· QDRO Procedure
· Other Required Forms 
· Plan Setup & Conversion:
Dedicated setup team provides hands-on services to coordinate all aspects of plan setup or conversion. Our services include:
· Enrollment Materials 
· Coordinate Meetings 
· Prepare Paperwork 
· Contribution Submission Procedures 
· Coordinate Transfer of Assets 
· Prepare Letter to Previous Provider 
· Coordinate Information Needed for Takeover

· Plan Administration:
DataPath’s consultants have over 10 years of plan administration experience and are experts in this highly technical field. A dedicated account representative serves client’s plan, supported by a team of skilled professionals.

· Plan Operation Support:
It provides everything client needs to keep the plan in compliance, including telephone and e-mail communications. Its services include the following:
· Eligibility Calculations 
· Contribution Allocations 
· Vesting Calculations 
· Distribution & Loan Processing
· Compliance Testing:
Its account representative provides a whole package of services to maintain the integrity of client’s plan.  Its testing services include the following: 
· Top Heavy Testing 
· ADP & ACP Testing 
· Minimum Coverage Testing 
· General Nondiscrimination Testing 
· Tax Compliance: 
Consultants deliver signature-ready tax returns to fulfill all tax filing requirements. Its services include the following:
· Form 5500 
· Form 1099-R & Form 945 
· Form 5330 (when needed)
· Form 5310 (for plan termination) 
· Recordkeeping:
DataPath and July provides automated recordkeeping services through their alliance partners and through July’s daily valuation recordkeeping platform:
· 24 Hour Internet Access 
· Daily Valuation of Accounts 
· Plan Sponsor Account Access 
· Quarterly Participant Statements 
· Participant Services:
Through its alliance partnerships with financial providers, July makes available high quality tools for participants to plan for and achieve a secure financial future.
1.3.3 Organizational Structure:

[image: ]
Figure: 1
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Chapter 2
ACTIVITIES UNDERTAKEN




2.1Work Related Activities:
401 (k) Plan:
A 401 (k) is a retirement savings plan sponsored by an employer. Its lets workers save and invest a piece of their paycheck before taxes are taken out. Taxes aren’t paid until the money is withdrawn from the account.
Participant:
Those of the persons participating or contributing in the provident fund for the associate company under single or multiple plans are called participant.
During my internship period I have worked in distribution department as it was assigned by the company Human Resource Manager. At first I am introducing here about the types of distribution and my responsibilities one by one. Generally a participant can take a distribution of his or her account balances in the plan from the following circumstances. There are many types of distribution and those are:
· Termination/Retirement
· In-service (59.5) Withdrawal
· Loan
· Hardship Withdrawal
· RMD (70.5) 
· Force out 
· Corrective&
· Plan termination 

· Termination/Retirement of Employee:
Termination or separation of service is a distributable event for a participant of a defined contribution plan. Because defined contribution benefits are easy to determine a distribution of a participants vested account balance upon separation from service may be available as soon as is administratively feasible. Sometimes a participant may need to wait until the last employer contribution is made to the account for receiving the account balance. The contribution may be deposited any time up through the filing due date, with extension for the employers taxes, which will occur many months following the year in which the participant left the company.
· In Service Withdrawal:
A withdrawal of money while still employed after performance of a particular number of years of service (59.5) length of time funds have been in the plan or attainment of the certain age. Withdrawals rules vary depending on the source of money a participant has on his or her account. In addition to being able to withdraw money from certain sources at any time a participant may be able to withdraw money due to other events. Events that may allow for a withdrawal while still employed include:
· Reaching normal retirement age
· Reaching age 59.5
· Satisfying a certain terms of services
Normal retirement age: Upon reaching NRA participants must become fully vested in their account balances or accrued benefits. The plan document will define NRA mostly it is 65.
· Loans:
Loans available on a reasonably equivalent basis to participants are loans offered without regard to age, religion, sex, race, color or national origin.
· Rate of interest- A reasonable rate of interest
· Adequate security- 50 % of the vested balance
· Loan Amount limits- Minimum $1000 and maximum $50,000
· Term of loan-5 years for general purpose and 10-30 years for primary residence purpose
Spousal consent: If a plan is subject to the qualified joint and survivor annuity (QJSA) and qualified preretirement survivor annuity (QPSA) requirements the participants spouse needs to consent to the plan loan.
· Hardship Withdrawal:
A withdrawal that is made on account of an immediate and heavy financial need and necessary to satisfy that financial need and a distribution must be necessary to satisfy the financial need. Hardship withdrawal is not considered eligible rollover distributions and therefore is not subject to the mandatory 20% federal and applicable with holding rules. The plan document will indicate if hardship distributions are available or not in a particular plan. Plans may adopt the safe harbor standard to determine whether or not a situation meets the criteria of Hardship. Hardships are only paid out as lump sums and cannot be rollover. Participants under age 59.5 will have a 10% additional penalty applied for early withdrawal and hardship generally reported as a taxable income. 
· Required Minimum Distribution (RMD):
To comply with the IRC, participants who are not 5% owners of the employer must begin receiving required minimum distributions (RMD) by the April 1st of the calendar year following the later of:
· The calendar year in which the participant attain age 70.5;or
· The calendar year in which the participants retires.
Participants who are 5% owners may not postpone receipt of RMD until retirement. They must begin minimum distributions by April 1st of the calendar year following the year in which they attain age 70.5 for both 5% owners and non 5% owners, the RMD for the second and subsequent years must be distributed by December 31st.
· Force Out Distributions:
Force out sometimes called cash out distributions or involuntary distributions represent an allowable method for handling small account balances under defined contributions plans or small vested accrued benefits under defined benefit plans. There are issues to consider regarding involuntary distributions including the forms and manner of payments.
Many plan documents provide a force out provision that allows a plan sponsor to require a terminated participant with an account balance of less than some threshold (typically $1000 to $5000) to distribute their funds from the plan.
Requiring such distributions reduces the plan sponsors administrative burden by eliminating the need to maintain records and accurate addresses for terminated employees and ensures that any unvested portion of the participants account balance is forfeited in a timely manner. Participants are notified before force out (30 days) to elect whether to rollover their vested account balance or receive a cash distribution.
If they fail to make an affirmative election a cash distribution is processed and a check sends to the address that is recorded in the software.
Cash distribution is subject to the mandatory 20% withholding and may be subject to a 10% tax penalty if the participant is less than 59.5 years old.
· Corrective Distribution:
Distributions for excess deferrals, excess annual additions and failed ADP or ACP tests. Mainly in these types of distribution is being done when particular participants have excess deferral money source by considering the others available money source and are being failed in the ADP or ACP test.
· Plan Termination:
Plan termination is occurred because of the plan sponsors financial hardship, restructuring of the employee benefit program, or the sale or acquisition of the plan sponsor. Plan termination will cause all participants to be 100 percent immediately vested in their account balance or accrued benefits. 

My Responsibilities:
Under these types of distribution I have worked only in Force out distribution. Under force out distribution there are also some segregation of work for example Force out Campaign, Form request prepare, force out processing, email for force out, but my work was in force out campaign and email for force out. Mainly I have worked in particular log which was DISTRIBUTION FORCE OUTS which was mainly related with force out campaign. Besides this log I have worked in other related areas of force out for example Force out processing and email for force out. For doing force out processing and force out email does not need any particular log actually only plan name is required.
For doing force out campaign at first I need to open task open in new tab than account and the project for each task I need to check the record keepers and the agreement, here agreement checking was necessary for ensuring whether the plan is IRA rollover accepted or not. If the plan was IRA accepted I need to upload it on a particular WEB if it is not than I need prepare a notice to send by assigning the task to the office admin July. 


Force out Campaign:
Procedures to do force out of IRA rollover agreement accepted plan (Participant upload):
· First of all need to check the plan status whether it is active or not if active only than we can do work on this particular plan. If the plan is not active for example terminating we cannot do force out campaign.
· Need to check the product of the plan and based on this we need to take the steps. Whether we need to upload participants those have a balance below five thousands or whether the total balance they have on their account. 
· Then I had to run the excel file (participants list) with the help of RELIUS id and need to match with the terminated participants list.
· Only those participants will be considered those are in the terminated participants list.
· Check if any participants has active project or not if have than we need to delete the participants from the excel file cause we cannot upload participants those have a active project.
· Every record keeper has own distribution form codes. We need to input the Distributions Form code according to the Record Keeper in a prepared excel file in the distribution from code cell. We need to be very careful regarding the distribution form code.
· Then we need to upload the prepared excel file to the website by selecting an appropriate excel file.
· If needed create project by choosing a particular account name a plan has and by considering those participants with a balance less than five thousands and less than a plans distribution fee on their account. Those participants has a balance less than five thousands we will create project with a name “Auto rollover less than $5000” and those participants has a balance less than a plans distribution fee we will create project with a name “Cash out fee”. The project creation excel file will have three Colum with a name of SSN (Social security number), First name and Last name.
· Finally we need to complete the checklist and action from the task and the process will end.

Procedures to do force out of IRA rollover not accepted plan (Force out notice):
· For doing the force out of IRA rollover not accepted plan at first I was responsible for checking a force out provision (involuntary cash out below $1000) from the plan document.
· We need to send notice to the terminated participants For the IRA not accepted plan.
· For sending notice we need to consider some things like we will send notice with a particular office admin letter form based on the participants balance.
· For sending the notice we need confirm two things one is participants with a balance in between two hundred to five thousands and another criteria is five thousands and above.
· For these two criteria I need to prepare office admin letter form if both criteria are being matched.
· Prepare an address file by converting excel file to word file and office admin letters based on the necessity.
· Then from account I need to create a particular task.
· Assign the task to the office admin by giving proper note.
· Need to keep the address and Office admin letter file to the new created task folder.
· Complete the task id by creating a project if needed.




Email for Force Out:
Email for force out of IRA accepted plan’s steps included with:
· For doing Email for force out at first we need to check the plan provision from the particular plan document if the criteria match only then we will do otherwise we cannot sent email for force out.
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Figure 2: Auto rollover provision
· Sort the in process project of Auto-Rollover, Cash Out Fee and Distribution-Send to Forfeiture if any, cause we will do force out processing only for the project with a status in process after doing the email for force out.
· Check the participant’s status in website (Only for Auto-Rollover not for Cash Out fee& Distribution-Send to forfeiture project) whether it is IRA account Assigned (ARO) or not. We will only check status of the participants only for Auto rollover cause it is been uploaded earlier in the web. Participants those have a balance less than a distribution fee for them we only create project with a name of cash out fee and will not upload in the website.
· Prepare this participant’s entire name if they’ve available balance in website according the record-keepers and a particular website.
· Every record keeper has its own form just like a distribution form code. Based on the demand or necessity we need to prepare the record keeper form if required prepare is necessary for doing contact with plan for force out or Email for force out.
· Select template according to RK/Custodian of email and send it
· Based on the email we send to the plan sponsor & they will provide a confirmation sign and after receiving it we will and assign the task for processing.

2.2 Organization wide activities:
DataPath is not providing their services with a single department. There are multiple departments in data-path those departments are jointly providing the retirement benefit plan services:
i. Accounting Department:
Accounting team provides all the accounting and financial support for data-path. This department works on different issues like billing all the works of other department, records of inventory, salary for the employees and preparing financial statements etc. Calculate and records account receivables. Check clients and other participants fund value according to the investment profile and calculate quarterly fee for the distribution. 
ii. Workflow Department: 
In data-path workflow 5500 prepares form 5500, for each plan of July. The form 5500 is the annual return/report of employee benefit plan for submitting to the department of labor. According to department of labor, any administrator or sponsor of an employee benefit plan subject to ERISA must file a report about each benefit plan every year.
iii. Human Resource Department:
In data-path Human Resource department maintain the environment of the organization.HR department is ensuring the safety and the environment of the company. Perform administrative duty of DataPath Ltd. Dhaka office and besides that responsible for hiring, and training of employees.
iv. Allocation Department: 
In DataPath the allocation department is responsible for allocating each of the plans participants’ money for every year. Allocation team and prepare different files to provide some necessary information to other department.


v. Distribution Department:
Distribution department deals with the disbursement of the retirement money when the employees are in the stage of retirement or withdrawing the money from one plan to other. This work is only be done by the help of defined set of instructions and software’s. This department mainly deals with ensuring the disbursement of funds to the participants of any particular plans through the distribution processing and other relevant activities. This departments main job is to provide services with a hundred percent accuracy as it is money related issue, because of these vesting calculation is directly related to the participants eligibility or withdrawal money and it is been ensured by the well qualified employees those are now working in data-path at distribution department.
vi. ERISA Or Plan Document Department:
ERISA department prepares plan document from the information provided by the sales and installation department. Plan documents are like profit sharing plan, 401(k) plans, and Safe harbor 401(k) plan which usually content 40 or more page with law, rules and regulations. They ensure the right information which will be followed by other departments. Mainly this department is responsible for creating plan document and updates any amendment of plan document. 
vii. IT Department:
In DataPath it department is maintaining the network of the organization and maintenance of the electronic devices. IT departments is actively performing their job by giving all types of IT services from solving day to day employee computer problems and installation of various gadgets in office premise.
viii. New Business Or Installation Department:
Mainly this department help new plan sponsor with plan design and plan setup. This department installs fee structure testing process and other elements of plan setup into TPA system and updates any change in the in the initial plan design according to DOL and state federal government.
ix. Outsourcing Department:
In DataPath most of the departments are related with July but outsourcing department works with different TPA rather than July. Each team members of outsourcing department works in some criteria like plan review, plan process, reconcile etc. and prepare allocation and other compliance reports for TPAs.
x. Recordkeeping Department:
Recordkeeping is keeping record of every transaction regarding plan and investment. Maintain website so that plan participants can easily check their accounts.   
xi. Sales Department:
In DataPath sales department is mainly responsible for preparing the paper work. But in July sales team talks to different clients to sell the retirement plans. Promote and sell plans to new clients. Maintain communication with new clients and communication between Julys, financial advisor, and other TPA. 
I. Software Development Department:
Software development team works with the software and internal database those are created by the team. This department works on different project and improves the software system.

Building Strategic Partnership:
July has developed close partnerships with strategic service providers and including the departments those are mention above they are trying to make available the best retirement plan services:
· Mutual Fund Families: Their mutual fund partners allow them to make available diversified portfolios for their particular plans participants. Through these partnerships, July provides comprehensive plan administration, daily valuation recordkeeping, and their mutual fund partners also providing the high quality mutual fund investment choices.  
· Record keepers: July formed a relationship with several key financial partners, including American Funds, MassMutual, First Mercantile, ING, John Hancock, and others. These relationships continue to benefit DataPath clients by providing them with diversified investment options and automated plan record keeping services. Its record keeping partners provide retirement plan platforms with multi-fund family investments, on-line participant access, comprehensive trust between a customer and professional services, investment advice, and many other important plan features. Through these partnerships, July is providing the complete administration and compliance testing services.

2.3 Other Relevant Activities:
· Communication made with my teammates through Skype when I have faced any problem during my internship period regarding particular work related issue.
· Besides of my regular work sometimes my seniors instruct me to do other works. For examples (Recurring, single project creation etc).
· Have to meet predetermined targets, while doing my daily work activities.
· Prepared daily working report and mailed it every day to the department manager of Distributions Department.
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Chapter 3
CONSTRAINTS/CHALLENGES








3.1 Identified/Observed In the Organization:
First of all before joining Data-path I had no idea about what types of work actually they did. When I have gone to Data-path for my interview I Cleary understood that the works they are doing is totally computerized. From their website I came to know that they are business processing outsourcing and software Development Company which is mainly related to the students those have a major in Information technology or Management information system, but my major is in Accounting and finance and so I have to face some constraints and challenges while working in Data-path as an intern those are given below:
· Lack of medical facilities:
In Data-path there are no medical facilities. If an employee suddenly became sick he or she will not be able get any medical treatment immediately.
· Lack of transportation facility:
They are not providing any transportation facilities for their employees as well as trainee, and so sometimes employees are being late because of not getting the vehicles timely.
· Not providing conveyance allowance:
Though Data-path is providing remuneration but they are not providing travel allowance for trainees to come over there.
· Difficulties for understanding the retirement plan industry of united states:
While working in Data-path as an intern I have faced problems to understand about the services actually they are providing. I have found it little bit complex cause to understand the whole procedures of American retirement plan service it will take more time to understand. The time I have got for my internship it is not enough to understand about the retirement plan industry fully.
· Different rules for different record keepers and a type of works: 
For each type of works there are different types of procedures and it also differs based on the record keepers a plan has. Based on the record keeper I had to make decision about the method I am going to follow. Need to memorize lot of things.
· Complexity regarding the rules and regulations:
I have found it difficult to understand the rules and regulations regarding the working procedure. Lengthy work procedures, must have to remember all the steps while do the distribution processing and other types of work that are been done by the all departments employees. As an intern I have faced this challenge during working in the distribution department in DataPath.
· Too much things to remember:
During the training trainees were overwhelmed by the volume of information. So most of the intern found it difficult to understand and remember all the things regarding the work procedures.
· Disorganized way of training: 
There were no particular framework of what need to be trained and when. As well as no particular duration and place.
· Lack of association with practical work:
During theoretical training the trainees don’t get any idea about the work and how it should be done, so they tend to wonder what they have to do in future and sometimes get frustrated.
· Lack of reference/guide:
In Data-path they are not keeping any reference or guide for the trainees regarding the work procedures except some hand notes, and so remember all of the things by only listening it become very difficult for the trainees.
· Frustration:
The works that are being doing by Data-path is complex as well as totally different and unique for Bangladeshi work environment so a trainee sometimes gets frustrated.
· Confidentiality:
The work DataPath is doing is very much confidential. After a certain period of time they are burning all the used papers.
3.2 Mismatch between academic learning & organization activity:
While working in DataPath as an intern I have not found any major mismatches between the task that are assigned by the company and operational function of the organization with my academic preparation. Only the minor difference that I have notice which is-
· In my academic period I did all the documentation and calculation in paper and pen. But in reality there was very little pen and paper based work in DataPath or it can be said there is no pen and paper based work.
Most of the terms or terminology that are been used in DataPath it was totally new for me.  But my academic knowledge helps me to understand the work of DataPath. The department where I have work in Data-path I have found some relevance with my academic preparation and with major, cause in distribution department there was lot of transaction and issues that I had to deal in DataPath.
Relevance with my academic preparation:
· From the very first day in DataPath  I have notice some relevance with my academic preparation for example, in the course of human resource management I have learn the job in companies HR manager theoretically  now through internship program I have seen it practically as HR manager of DataPath welcomed and assigned me in a particular department.
· In university I have done a course named legal environment where I have learned the terminology name contractual agreement. Whereas I have joined DataPath as 4 months internship on a contractual basis.
· In the course of Management information system I have learned that every big organization has their own software whereas Data-path also holds their own software’s to do the particular types of work.
· As a student of Accounting & Finance working as an Intern in Distribution department under DataPath Ltd. was really helpful to get familiar with the practical world, while American Retirement system is mainly Third Party Administrative (TPA) based so doing internship in Data Path Ltd. was perfect.
3.3 Missing knowledge and skills that need to be learned in the university:
There are not actually any missing knowledge and skills that need to be learned in the university extra just need to increase the practical workshop. University helps us to develop such skills those we could apply in the practical field of work especially in internship program. We can build such skills like time management, leadership, technical, communication and computer from the university learning period.
But while doing internship at DataPath the fact that I have experienced or indentify which is regarding the time management and computer skills. Though in university we can learn computer skills but in my sense university should give much deeper focus on computer skills particularly should made it mandatory to learn the Microsoft office because it is essential for doing work in any sector. By working as an intern in DataPath I have felt the necessity of computer skills because in DataPath everything was computerized. There is not a single work that we can do without computer.
In our academic life I have seen and experienced that students are not able to learn practical work much cause we have not that kind of environment. The university should create such opportunity regarding to facilitate the practical learning. More and more workshop should be organized regarding the computerized issues that are necessary to learn and should ensure every student is attending and participating on it. Especially workshop in excel it should be increased because in DataPath I have felt the need of it to know how the work should be done and how excel should be run. 
University should provide more seminars regarding the corporate and professional life to make students known what actually happening in the corporate world and what are the things need to be learn to deal with the practical field.
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Chapter 4
LESSON LEARNED FROM THE INTERNSHIP PROGRAM



4.1 Lessons learned from the internship program:
Internship program gives BBA graduates an opportunity to gain practical knowledge in accordance with the theoretical knowledge. Due to the internship I have got the opportunity to work in Datapath and I have learned lots of lessons:
· Practical knowledge about retirement plan industry: 
Before joining DataPath I had no knowledge about the retirement plan industry. Through the internship program DataPath limited gave me the opportunity to work there and to gain some practical working experience regarding the American retirement plan services. I have worked there and found it out actually what, how and in which procedures they are following for providing the retirement plan services.
· A greater sense of professionalism:
Before joining as an intern in DataPath I have no professional experiences. DataPath and internship program gave me the opportunity to let me know how to be a professional in the corporate field. As it was in totally different working environment and gave me the opportunity to be a part of the professional one.
· Transparency :
DataPath taught me how important to do a work in a more transparent way. Each and every employees of DataPath are ensuring the transparency of their work. All of the employees believe in accuracy. As each department work is related to the other departments it was important to do so. In DataPath for every work employees need to give justification so it is very important to do work transparently.
· Team working skills :
Each and every employee of various departments of DataPath is doing some short of team work. They are always connected to each other actively .They are solving the problems in a group. As I was in distribution department I was also connected with my seniors to do communication and to solve the work related problems I have faced during my internship period.
· Corporate behavior:
For every kinds of job behavior is important .By working in DataPath I have built up some sort of skills regarding how to communicate professionally in corporate life. I have learnt how to communicate formally during the office hours and also how to deal with situations.
·  Build up confidence regarding the assigned work :
When I joined Data-path as an intern newly I was not able to do the work confidently as the work is very much critical. But gradually I have overcome this and was able to do work confidently by remembering this proverb that “self confidence is the first step of success”. 
· Time management and priority setting :
In DataPath for every types of work there is a particular time to do and that is fixed by the department managers. Between these times every employee needs to finish the assigned work and need to submit the work for review. There are some types of work that need to do by the employee first, whatever the work the employee has.
· Developed website and software navigation skills:
In DataPath every day I had to log in a different websites and software’s in a different way based on my priority and types of work. The website and software’s I need to logged in those were totally new for me.
· Improved personal & decision making skills:
In DataPath after working a certain period of time as an intern I have gained some sort of personal & decision making skills, because in data-path for doing every work confidence is necessary. In Data-path for every steps of work taking right decision is mandatory as it is very much critical.
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Chapter 5
CONCLUDING STATEMENTS & RECOMMENDATIONS








5.1 Recapitulation/Summary:
In conclusion we can say the DataPath is a good role player in our country to generate the foreign currency. From the 2008 Data-path is showing how fast the company is growing in the IT sector. It is getting everything whatever it needs to reach on the top of the BPO outsourcing industry. In this report over all information of what Data-path is and different service shown which they provide to the USA people as a third party administrator and their particular work procedures in accordance with my internship. Outsourcing companies are now becoming more popular in various forms. Our neighbor country India is the number one company in outsourcing business. So if our government gives proper opportunities to the outsourcing companies they can make a difference. Bangladesh has a huge workforce to make this happen. Proper forcing of the industry can generate more foreign currency. In near future government may give much more emphasis on outsourcing as the local companies near to touch the maturity. In accordance with, throughout this report it was tried to show up various practices of the company, constraints and challenges I have faced during the internship period, the things I have learned and what the work actually I did at distribution department.

5.2 Suggestions addressing the challenges identified:
While working in DataPath as an intern newly I have faced some challenges. Now the suggestions addressing the challenges identified during my internship period is given below:
· Create a planned training program:
Every new hire of employees or trainees get training after joining Data-path. Therefore DataPath should fix the training period. Cause it will enhance the effectiveness of the training period more. 
· Provide guidelines regarding work procedures:
Every department has lots of task to do. DataPath limited should prepare a guide so that employee can follow and to make life more easier, cause it will be easy to relate with the theoretical learning with the practical work. 
· Use visual aid:
Should use visual aid for example PowerPoint and video presentations could be helpful to make the training more effective and so employees and as well as trainees will get better idea about the works they need to do.
· Motivate employees or trainees more:
While working as an intern in DataPath I have noticed that there is a lack of motivation. DataPath high official should increase the motivation level of their employee to increase their productivity.
· Ensure medical & transportation facilities:
DataPath should ensure the medical and transportation facilities for their employees for reducing the uncertainty of work place environment by taking necessary steps.












Suggestions to Data Path
· They should work efficiently and effectively.
· Processing should be done according to the need of organizations.
· Informative data should be collected.
· Work should be hassle free.
· Workforce must maintain their goals and vision.
· Motivation to employees must be made.
· Data Path must ensure medical facilities.
· Data Path should give early leaves to employees in need.
· Gratuity Fund and Provident fund facilities must be given.
· Other facilities must be ensured.
· Training facilities before work must be given.
· Hospitality aid should be given by the company.
· New learners should give facilities on multimedia projectors.
· Facilities should be given to employees.
· New employees should be given importance on work facilities.
· Interns should give work facilities. 
· Company must give importance on the duties the Interns maintain.
· They should help with internship report of interns.
· Work facilities must be ensured after internship is done.
· Work placements should be given to interns.
· Co-workers should be friendly.
· Transport facilities can be ensured to the employees.
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(b) Application of Automatic Rollover rules. The Automatic Rollover rules described in Section 8.06 of the Plan do not apply
to any Involuntary Cash-Out Distribution below $1,000 (to the extent available under the Plan).

To override this default provision, check this subsection (b).

©  The Automatic Rollover provisions under Section 8.06 of the Plan apply to all Involuntary Cash-Out Distributions
(including those below $1,000).
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