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Executive Summary

NCC Bank Limited has gained commendable reputation for it’s very much customizes & personalized service to its customer. With its good service towards the customer, it has set a very high standard in the banking industry. Through its service which are various kinds deposit & credit products, only the individuals but also the giant groups of companies doing business & corporate organizations are getting service comfortably. The bank has gained satisfactory result in recent years & has set a standard which is helping the bank in its steady growth in many sectors like major indicators, deposits, advance & profit of the organization.

NCC bank has increased its investment in other sector like: SME banking, recovery department; in loan section (the bank has made jobs that are continuously observed of ambitious loans, approach of the bank &finding way to sort out). With the remittance service, NCCBL has contributed remarkably to increase fee-based income of the bank. To motivate the Bangladeshis residing abroad to send their hard earn money through legal banking system, the bank has taken number of necessary steps as making remittance arrangements with different money exchange companies all over the world. The bank is doing well in the market right now, but in order to be the market leader it should take some necessary steps regarding its service & innovation. Lots of banks are already in market, more are up coming in the market & there are market leader too. If the bank would not able to innovate & upgrade the service, it can be harmful for the bank in order to achieve the organization goal & necessary profit.
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[bookmark: _Toc60682654]Chapter One: Introduction
[bookmark: _Toc60682655]Background of the study
I have taken a course “Internship” (INT-4399) under Rana Mazumder ACMA (my course instructor). He has assigned practicing preparing a report of a company where I am working as an Intern as a course requirement. I have chosen NCC Bank Limited for my report because I am working here in the General Banking & Corporate Banking Departments. I have found that NCC Bank Limited as one of the best banks in the country, they are performing their activities very well & they are also contributing economy in several years.

In NCC Bank Limited, I’m responsible for general banking & corporate banking activities, assist in cash receive & cash payment, working in the clearing department, remittance service, accounts opening, tender service of construction companies, assist in the preparation of monthly financial statements & analyzing the information by developing spreadsheet reports and verify the information. It has given me a lot of knowledge & enhanced my experience in my next jobs.

Academic courses & assignments reports related to the courses benefit me in real sense when it comes to practical application in my life. Academic courses help the students by giving chances to work in the practical field and allowing them to deal with real problems in the fields by applying the theoretical knowledge.

It is known that every banking company plays a vital role in economic conditions of every country, without banking system an economy can’t ride well because the banks are the medium of money supply to the economy. The bank is one of the most essential segments of the financial infrastructure of any country.
[bookmark: _Toc60682656]Purpose of Internship
Internship is a program where an internee gets himself benefited by hands-on and real-world experience in a particular job field. It enables in terms of:
· Conduct & integrate my knowledge and skills from the classroom.
· Exploring where further competence needed.
· Take steps for gaining competitive advantage under the education system.
· Become the better conversant with related work setting types where such competence must be applied.
[bookmark: _Toc60682657]Methodology
[bookmark: _Toc60682658]Sources
To conduct this report, a group discussion with different employees from different departments was used as a primary source, which helped to gain information regarding the company’s financial performance. With a view of preparing the report, some secondary data were also required which are given below:
· Annual reports
· Study of related books
· Internet (Google)

[bookmark: _Toc60682659]Other Sources
I was working as an internee in NCC Bank Limited under the supervision of Manager- Md Taiab Ali Khan. I could gather information regarding the company’s financial performance. I also collect information from the Deputy Manager- Mr Ryad Ahmed. And the other side, some of the people from NCC Bank Limited took part in this report by facilitating for gathering information to boosting up the excellence ratings.
[bookmark: _Toc60682660]Scope of the study
This report provided anonymous information & knowledge about the banking sector. While working in NCC Bank Limited, I got to know the cultures within the bank. The day-long working of NCC Bank Limited gave me depth idea of the practical activities of the business sector & provided me with information to choose banking sector as a career aspect. This report has enriched my knowledge & provided information about the importance of the banking sector in economic activities.
[bookmark: _Toc60682661]Limitation of the study
In preparing this report, certain limitations were faced:
i. The primary source might not be able to provide the correct information due to the security issue & policies & obligations of the banking sector.
ii. The analysis presented here may vary with opinions of experts in this field.
iii. Constrain of time.
[bookmark: _Toc60682662]Objective of the study
· Primary Objective:
Analyze the service quality & customer loyalty with respect to the various service provided by the public & private banks.

· Secondary Objective:
i. To identify customer satisfaction leads to building relationship with the customers.
ii. To study in the difference perception of the customers of the banks towards various services provided by public & private banks.
iii. To identify the strategies of the banks & satisfy the customers.
iv. To get idea about the performance of NCC Bank Limited.
[bookmark: _Toc60682663]Mission & Vision of NCC Bank Limited
Mission
· Customized & budget friendly support of their solid clients.
· Giving relatable arrangements that consolidating their front line innovation.
· Experience & monetary solidarity to the customers & partners.
· Making a firm & well-disposed condition where clients can exceed their expectations.
· Creating a cohesive & friendly environment where the customers & people can excel.

Vision
· To become one of the most adorable commercial banks in the serving nation.
· Dynamic & socially capable budgetary foundation by uniting credit & trade for expanded investors esteem& feasible development.
· To increase shareholders value and maintaining sustainable growth.




[bookmark: _Toc60682664]SWOT Analysis of NCC Bank Limited
SWOT Analysis is an important tool for evaluating the company’s strength, weakness, opportunities &threats. It helps the organization to identify that how to evaluate company’s performance & scan the micro-environment, which in turn would help the organization navigate in the turbulent of competition.

[image: ]
[bookmark: _Toc49772399]Figure 1: SWOT Analysis of NCC Bank Limited

[bookmark: _Toc60682665]Strengths
Innovation: The significant quality of NCC Bank Limited is item development. They have presented new items consistently their inventive item makes a positive picture. In this year they have presented the NCCB “Nari Samata A/C” for the ladies in our nation. For the students they have youngster Maximum account& youngster money plant scheme.

Top Management: The top management is a key strength for the NCC Bank Limited. They are contributing heavily towards the growth & development for the bank. The top management has banking experience, skill & efficiency than the others. 

Company reputation: NCC Bank has opened up with high standard banking among the new corners. A firm for gripping profits and deposit growth has established by this bank. Paid up capital enhances to BDT 2,248.90 million taka throughout the year 2019. It also enhances the paid-up capital of BDT 5,000 million taka which lifted up the bank in top positions.


Modern facility & Online Banking: From the very beginning of the NCC Bank Limited, they tried to furnish their work surroundings with modern equipment & facilities.
· Speedy services to the customer of NCC Bank Limited have installed money counting machine in teller counter.
· Very well online banking operations.
· Smart pay & discount facility.
· Instant cash advance.
· Credit card facilities.
· Supplementary card.
· Balance transfer facilities.

Good Consumer Services: Excellent customer service pulls bank’s dominant strength into high. NCC Bank Limited is trying to provide service with one stop. In highly competitive market, the service is an important factor that helps to enhance deposits growth into 7 times and this bank always pretend to do.

Interactive corporate culture: The corporate culture is quite interacting comparing to the others. These interactive environments encourage to the employees to works sincerely. NCC Bank Limited tries to maintain friendly environment so that employees can enhance the productivity by boosting up themselves.

[bookmark: _Toc60682666]Weakness
Advertising & promotion: Advertising & Promotion are one of the feeble purposes of NCC Bank Limited. NCC doesn’t have any viable route for forceful advertising exercises. If any bank is opening branch/ATM booth they are giving advertising in television, sending auto generated message, in bill boards & on internet.

Customer care: Different bank like One Bank Ltd, Eastern Bank Ltd is sending birthday/anniversary wish with the facility like on client’s he/she will get discount on selected restaurants/hotels etc. 


Pretend Employment: References appointment is productive in NCC Bank Limited. As a result, there have some many people who are actually drawing their salaries at the end of month but making a bottom offering against the organization and these connected problems of recommendation appointment.

Limited Network: In Bangladesh, there are 116 branches of NCC Bank Limited whereas they are going to open more in prime location. They have to target some effective area in which they can increase profit.

[bookmark: _Toc60682667]Opportunities
Diversification: NCC Bank Limited is seeking after an enhancement methodology in extending its present line of business. The administrative could choice of beginning shipper banking or broaden into renting 7 protections.

Increasing Security: A few days ago Dutch Bangla Bank Limited ATM booths were hacked & that is something for being concerned. So, NCC Bank Limited has increased their security to assure the clients.

Remittance Service: NCC Bank focuses on ingoing foreign remittance. It started the remittance business via Money Gram which is a super-agent from the year 1988.It has adjusted webs-based organization with 32 MTO’S. Besides, NCC Bank Limited has made the distribution network strongly inside the country for delivering the remittance at customer’s near stop with proper safety. 

Deposit at High rate & lowest time: NCC Bank Limited has deposit scheme which are providing 9.75% for One-year deposit which is more than any other bank that can attract to the customers.

Tele Banking: Tele banking refers to the services provided through phone that requires the customers to dial a particular telephone number to have access to the account which are providing several option of services. In spite of huge possible, tele banking services have not been broaden enough in daily banking activities in Bangladesh. Standard Chartered Bank was the first introduced in Bangladesh, but not too many people have adopted this idea. Tele Banking system can be monitored also.

[bookmark: _Toc60682668]Threats
Contemporary Bank: Attracting clients in lucrative way by carrying out campaign, NCC Bank cannot create extra value in their strategies through turning affect. 

Multinational Bank: Rapid expansion is one the major threats for NCC Bank. As a result, Foreign Banks started operating from Bangladesh in the energy sector. Besides Standard Chartered & CTI bank already survive to foreign bank operating from Bangladesh bank enormous financial power that is threat for local banks in definite area.

Upcoming Bank: Banks like Padma bank, South Bangla Agricultural Bank are starting their operations in broader way that poses threats to the NCC Bank Limited. The government has planned to permit new bank. It is expected that in next few years more local private banks may emerge. If that happens the intensity of competition will rise further & the bank will have to compete against foreign banks.
[bookmark: _Toc60682669]Organogram of NCC Bank Limited
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[bookmark: _Toc49772400]Figure 2: Organogram of NCC Bank Limited
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[bookmark: _Toc60682674]Chapter Two: Overview of NCC Bank Limited
[bookmark: _Toc60682675]Banking Perspective
[bookmark: _Toc60682676]General Banking
General banking department is the Centre of banking activities. That is the busiest & most important department of a branch, because funds are organize, cash transaction has made, clearing, remittance & accounting activities are done here. Since the bank is providing the services every day, general banking are also known as “retail banking”. The following departments are under general banking section in NCC Bank Limited Principal Branch: 
A) Section for opening accounts
B) Section for depositing
C) Section for cash transaction
D) Section for remittance
E) A clearing sections

A. Accounts Opening Section:
Clients need to open account in the bank for the entrance in banking system. It has created relation between the banker & customer. By opening accounts, he/she can deposit money which turns into investment for a bank. When opening an account, various rules & regulation are maintained & various types of documents are taken. A customer can operate different modules of banking, such as:
1. Account for regular transaction (Current)
2. Accounts for savings
3. Deposit in short notice

Types of Accounts:
Accounts for regular transaction (Current)
In current account, there is no restriction for withdrawal limit but he/she can’t make it overdraft. He/she can withdraw the deposited money in periodical period as necessarily. 






Accounts for savings
Customers deposits their money through this for the upcoming event. Here, there has restriction on withdrawn in a period. A large withdrawal is permitted only against prior notice. Savings account yearly interest rate is 9.00%.

Short Notice Deposit (SND)
Companies, organizations and government department have money in SND account. The deposit should be preserved for at least seven days. After that interest will be charged. The interest offers for SND is less than of savings deposit which is 6.00% per period.

[bookmark: _Toc49772298]Table 1: Procedure for opening accounts
	Step 1
	Any one the following should introduce:
· Current Account holder.
· Official of the Bank.

	Step 2
	Receiving application in banks mentioning the desired account types.

	Step 3
	· Details information.
· Two copies of passport size photo.
· Signature should be attached several times in the forms.
· Select nominees and submits introducer details.
· Addition documents.

	Step 4
	Accept the application.

	Step 5
	Deposit in cash with minimum requirement.

	Step 6
	Submit account number, card and cheque book to account holders.



Documents required for opening account:
Individual/ Joint Account
1. Introductory and attested pictures
2. Two photos with signatures 
3. Copy of NID or Passport
4. Declaration Form (For joint account only)
5. Employer’s certificate or TIN certificate




Partnership account
1. Introducer details
2. Two photos with signatures 
3. Partnership letter with signatures
4. certificate copy of partnership Deed
5. Trade license.

Proprietorship account
1. Introducer details
2. Two photos with signatures 
3. Trade License
4. Stamp Rubber
5. TIN certificate
6. Identity (copy of NID/Passport)
7. Letter of permission from Deputy Commissioner/Magistrate

Limited Company
1. Introducer details
2. Two photos with the signatures
3. Trade License
4. Resolution paper from board opening A/C duly certified by the Chairman/Managing Director
5. Incorporation Certificate
6. Beginning Certificate (Public limited company only)
7. Certificate copy of memorandum & article association of the company attested by the Chairman or Managing Director
8. Specimen signature and Director list with designation
9. Form XII certificate copy by RJSC
10. Stamp Rubber



B. Section for depositing:
Bank deposit consists of money placed into banking institutions for safekeeping. These deposits are made to deposit accounts such as savings account, checking accounts & money market accounts. The account holder has right to withdrawal the deposited funds, in the terms & conditions governing of the account agreement. The bank is liable itself to the depositor because the customers deposit the money.

C. Section for cash transaction:
A sensitive organ of a bank which has to be operated specially in terms of having the main flow in bank. Bank has to record transaction that occurs daily in cash following the procedures of the Central Bank. 

D. Remittance Section:
Carrying cash money is irritating and risky. That’s why money can be transferred from one place to another through banking channel that is called remittance. Remittance of funds is one of the most important aspects of the Commercial Banks in rendering services to its customers. Bangladesh government gives 2% interest incentives of remittance from July 01, 2019.


[bookmark: _Toc49772299]Table 2: Types of local remittances
	Points
	Pay Order
	Demand Draft
	Telegraphic Transfer

	Explanation
	Gives the payee right to claim payment from the issuing bank.

	It’s an order of issuing bank on another branch of the same bank to pay specified sum of money to payee on demand.
	Issuing branch requests to another branch to pay money to the specific payee on demand by Telegraph/Telephone.

	Payment from
	Payment from the issuing branch only.
	Payment ordered from branch.
	Payment ordered from branch.

	Generally used to Remit fund
	In the clearing house area of issuing branch.
	The clearing house area of issuing branch at outside.
	Anywhere at the country.

	Payment process by the paying bank
	Payment procedure has made through clearing.
	1. Not forged one is Confirm of DD.
2. Confirmation sent with advice.
3. Test Code has checked.
4. Generate payment.
	1. Confirmation by issuing branch.
2. Confirm with Payee A/C.
3. Amount should Confirmed.
4. Payment has made.
5. Advice has received.

	Charged
	Commission only
	Commission with telex charge.
	Commission with Telephone charge.





E. Clearing Section:
Clearing department is responsible for Cheque, Pay Order & Demand Draft Collection from the others bank on favor of the customer.

· Clearing: Banks clearing system means by which a bank can collect customer’s fund.
· Clearing House: Clearing house means that a place where the representative of all banks gets together; receive & deliver the cheques with another bank.
· Member of Clearing House: NCC Bank is an anticipated Bank. According to the Article of 37(2) Bangladesh Bank Order, 1972, the bank is the clearing house member, called such as Scheduled banks.

Types of Clearing:
· Outward Clearing: The bank of branches receives the cheques from its customer & the customers drawn on the other banks within the local clearing zone for collection through Clearing House.
· Inward Clearing: When the banks receive cheque from drawn them other banks in the Clearing House, it is called Inward Clearing.

The Responsibility of concern officer for the Clearing Cheques with department, following are those issues: -
· Crossing
· Posting of the cheque by computer
· Proper endorsement will be given to the cheques and sealed for clearing
· Separate from deposit slips
· Syncing bank and routing wise
· Preparing validation sheet

[bookmark: _Toc60682677]Online Banking 
Online banking is also called as internet banking or web banking. It is an electronic payment system that enables customer to controlling a range of financial transaction through the financial institutions. Online banking system is typically connected to be the part of core banking system which operated by a bank. NCC Bank Limited, one of the private banks has implemented Flora Bank banking software in 102 branches very successfully.

NCC bank online customers offer enough facilities for online banking for the basic transactions. They can perform the basic transactions easily. Checks can now deposit to the mobile app by taking a picture & through the picture into the app.

Advantage of Online Banking:
NCC Bank Limited Internet Banking is a secure & convenient service for you to manage your money, 24/7. With NCC Bank Limited internet banking, people can carry out banking activities through online with proper safety. 

Disadvantages of Online banking:
Due to lack of proper internet connection, it can be hassled. On the other hand, hackers can snatch money in online if customer’s network is not protected. 

[bookmark: _Toc60682678]Card Division
Debit Card
NCCBL Priority Debit Card will for the accounts of savings and current. 
· Cash withdrawal limit is BDT 50,000 taka per day from Auto Teller Machine and BDT 20,000-taka limit for single transaction.
· Have access to any POS (Point of Sales) of NPSB Networks.
· No dispute of carrying for the money.
· Changes of PIN Code
· Wee statements
· Mobile banking
· NPSB Network. 

Any Bangladeshi people can apply for debit card if they have current/savings account.


Documents required:
· Application Form

[bookmark: _Toc49772300]Table 3: Fees of Debit Card
	Service
	Fees

	Annual/renewal fee
	*First year free for the General Customers Tk. 500+15% VAT

	Card replacement fee
	Tk. 500+15% VAT

	Card Processing fee
	Tk. 100+15% VAT (First time only)

	Pin reissue fee
	Tk. 300+15% VAT



[bookmark: _Toc49772301]Table 4: ATM Cash withdrawal transaction fees
	Service
	Fees

	Card in NCCBL ATM
	Free

	Card in NPSB Network ATM’s
	Tk. 15.00

	Card in Q-Cash Network ATM’s
	Tk. 11.50



** NPSB- National Payment System of Bangladesh.


NCCBL Visa Credit Card:
NCC Bank Limited launch its Visa Credit Card Services on 2005, August 22, & they have offered both the dual currency and local currency credit card. From since they have issued cabalistic number of both general & corporate cards.

Why using NCC Bank Credit Card?
· 2.08% interest per month
· Dual Currency credit card
· Free expletive card for lifetime (Spouse only)
· Proceeds dual currency within a day
· Advanced technology
· Strongest customer support

Corporate Visa Credit Card
Corporate credit card is designed for benefiting the corporate houses with the new dimensions. 

Objective of Corporate Customers
· Rapid & Precise Services.
· Fruitful Communication.
· Nexus identity of bank &Joint houses.


[bookmark: _Toc49772302]Table 5: NCC Corporate Offers
	Particular
	Small (10-100)
	Medium (101-500)
	Large (500 above)

	Card fees	
	50%
	50%
	(Negotiable)

	Interest Rate
	2.08%
	2.08%
	2.08%

	Interest rate of maximum period
	45 Days
	45 Days
	45 Days

	Replacement fees
	Charges
	50%
	25%



Other Facilities:
· Virtual Card.
· Balance Transfer Facilities.
· SMS Service & SMS Alert.
· E-Statement Service.
· Smart Pay Facility.
· Discount facility.
· NCC 24-hours support Center.

[bookmark: _Toc60682679]NCC Bank Treasury Service
NCCBL treasury service is well equipped art dealing room & it has skilled human dedicated team for efficient dealing.NCC Bank is providing all sorts of Treasury solutions including Foreign Exchange, Money Market & Corporate solutions of Fixed Income.


Foreign Exchange
The treasury of NCC Bank is based on the foreign currency transaction. It is connected with the dealing room by Thomson Reuters for monitoring and quote online in competitive market and major currencies. 


Money Market
Internal fund with regulatory requirements, the bank deals the money market. It ensures the bank sufficiency through cost minimization. 

Money market Products are:
· Call overnight
· Positioning terms
· Reverse Repo.

Fixed market income:
In government securities, this bank is one of the best market leaders. It is nominated by Bangladesh Bank for activating the secondary market for treasury section and other securities from 2003 fiscal year. It has a large number of clients for individuals and institutions. 

[bookmark: _Toc60682680]Locker Service
Locker services, the care & safety of your valuables are taken by the bank by offering safe deposit facility. The annual rent/amount depends on the size of locker. Locker Service facility is one of the subsidiary services provided by the bank for keeping the valuables in the safe deposit locker.

NCC Bank are giving locker service from Sunday through Thursday from 10:00 am to 4:00 pm.

[bookmark: _Toc49772303]Table 6: Locker Service Availability
	SI No
	Branch
	Location
	SI No
	Branch
	Location

	01
	Agrabad
	Chittagong
	15
	Gulshan
	Dhaka

	02
	Aman Bazar
	Chittagong
	16
	Jessore
	Jessore

	03
	Anderkilla
	Chittagong
	17
	Madambibirhat
	Chittagong

	04
	Banani
	Dhaka
	18
	Madunaghat
	Chittagong

	05
	Baralekha
	Moulvibazar
	19
	Malibagh
	Dhaka

	06
	Baridhara
	Dhaka
	20
	Mirpur
	Dhaka

	07
	Basundhara
	Dhaka
	21
	Mirpur Road
	Dhaka

	08
	Bijoy Nagar
	Dhaka
	22
	Moghbazar
	Dhaka

	09
	Boalkhali
	Chittagong
	23
	Narayangonj
	Narayangonj

	10
	Cox’s Bazar
	Cox’s Bazar 
	24
	O.R. Nizam Road
	Chittagong

	11
	Dhakhinkhan
	Dhaka
	25
	Oxygen more
	Chittagong

	12
	Dhanmomdi
	Dhaka
	26
	PahartaliChowmuhani
	Chittagong

	13
	Elephant Road
	Dhaka
	27
	Panthapath
	Dhaka

	14
	Gouripur
	Cumilla
	28
	Rangpur
	Rangpur



[bookmark: _Toc60682681]Financial & Securities Services
These services are new fully incorporated by the NCCBL. Their paid-up capital is BDT 200 crore & a new customer of DSE limited. It goes for member of Dhaka Stock Exchange and running their business as parent company. 

Stock Broking Services are:
· Dhaka Stock Exchange & Chittagong Stock Exchange
· Arbitrage in Exchanging

CDBL Related Services are:
· Full Services of Depository Contributor Services.
· Account opening & maintenance at Beneficiary of Owner (BO).
· Client Overseer Services.
· Freeze & Suspensions.

NCC Clients
· Corporate Clients of Local & Foreign
· Local High net worth Clients
· Individual Clients of Foreign & Local
· Total No. of Client’s are 12,000

[bookmark: _Toc49772304]Table 7: Products and services
	
	Beneficiary Owner Account
	NRB Beneficiary Owner Account

	Scheme
	Margin/Non-Margin Account
	Non-Margin NRB Account

	Eligibility
	Any Bangladeshi over 18 Years old
	NRB over 18 years old

	Minimum Deposit
	BDT  3000
	BDT 3000

	Maximum Deposit
	Tk. 10 Crore
	Tk. 10 Crore

	Facility for margin loan 
	As per SEC Guideline
	N/A

	Charges for Documentation
	BDT 500
	BDT 500

	Security Deposit
	BDT 2000
	BDT 2000

	Charges for CDBL
	BDT 500
	BDT 500

	Rate of Interest
	BDT 17% (Flexible)
	BDT 0.45% (Flexible)

	Commission brokerage
	BDT 0.45% (Flexible)
	BDT 0.45% (Flexible)



[bookmark: _Toc60682682]Offshore Banking Unit
NCCBL has obtained permission of Off-shore Banking Unit (OBU) from Bangladesh Bank as per as approval Letter No. BRPD (P-3)744(113)2010-1648 dated from 2nd May, 2010. NCC Bank Limited has commenced full-fledged operation in the two Off-shore Banking Units located at Foreign Exchange Branch, Dhaka & Agrabad Branch, and Chittagong.

[bookmark: _Toc49772305]Table 8: FC Deposit Rates for USD as under
	Duration
	Rates

	03 months
	2.00%

	06 months
	2.50%

	12 months
	3.00%


		




[bookmark: _Toc60682683]Industry Perspective
[bookmark: _Toc60682684]SME Banking
In Bangladesh there has so much opportunity for starting a new business, that’s why the entrepreneur person taking SME loan from the bank & they paid interest for that loan. 
· Lack of technical issues
· Shortage of financial support
· Lack of experience
· Link for meeting
· Research &Development

SME Banking is the funding of small & medium-sized enterprises, & represents a major financial service provider explicitly committed to improving access to finance for sustainable SME.

Due to having agricultural country, NCC Bank has reset the definitions of small & medium enterprises (SME) as per the National Industrial Policy Order 2010.

NCC Bank has given those types of SME Loan
· Medium Industry/Enterprise.
· Small Industry/Enterprise.
· Micro Industry/Enterprise.
· Cottage Industry/Enterprise.
· Women Entrepreneurs.

Several problems can be occurred but these should be overcome. To overcome from this problem, below mentioned factors have to be followed. 
· Training
· Motivation
· Loan facility
· Proper application of rules
· Appropriate place
· Opportunity to capital utilization

[bookmark: _Toc60682685]Letter of Credit
Letter of Credit is an agreement between an importer & a bank. The bank to the importer provides letter of credit in order to purchase goods from the exporter. The bank acts behalf of the clients to deal with the exporter & clients make the payment after receiving the goods accordingly. It is one of the modern credit facility provides assurance; the exporter of goods will receive his payment from importer.

The beneficiary exporter submits documents conforming to the term of L/C. In the Letter of Credit there has a description of shipping date & expiration date, after the date the payment will no longer be made. This types of letter issued by commercial bank.

Types of Letter of Credit (LC)
· Import/export
· Revocable
· Confirmed/Unconfirmed
· Restricted/Unrestricted
· Deferred




















[bookmark: _Toc60682686]Chapter Three: Loan Management Affairs
Bank mainly manages their non-performing loan. Nonperforming loan (NPL) could be a loan within which the receiver is a default thanks to the very fact that they need not created the regular payments for a specific amount. Though the precise components of non-performing standing will vary looking on the precise loan’s terms, “no payment” is typically outlined as zero payments of either principal or interest. The desired amount additionally varies, looking on the trade and also the sort of loan. Generally, however the amount is ninety days or one hundred eighty days.

The international normal of NPL is 2% or below however in our country it’s a lot of higher. The NPL percentages in Bangladesh measure five to six times above the quality that is awful for the arena. The NPL information is updated and reviewed quarterly by Bangladesh Bank. According to Bangladesh bank information, NPL magnitude relation stood at 9.31% in 2017, 10.67% in Sep 2017, 10.13% in June 2017 & 10.53% in March 2017. The year-end NPL ratio was 8.79% in 2015. It’s discovered that the NPL magnitude relation is growing with the passage of your time.

The few recurring reason for NPL is because of selecting the incorrect client at the time of loan sanction. In several cases banks fail to spot the proper client and take wrong calling client choice. This opportunity is taken by the habitual defaulter. They take loans from the bank with mala-fide intension of to not regulate or repay the loan. This sort of shoppers divert fund from their business to use it outside regular business. Principally the amused fund is employed fund is employed for fastened investment that couldn’t generate financial gain for the payment of loan interest.

Due to excess competition within the market, banks enhance facilities loan its existing customers or excesses the limit sanctioned to the new customers to extend volume business. Then the client invests the surplus quantity. Since the business volume isn’t multiplied, the client can’t bear or service the interest burden of the improved quantity. The surplus interest burdens push the client to the road of loan default. Today this development is common in industry.

Aggressive, unscrupulous & target destined banking indirectly will increase NPL. The willful defaulter usually keeps them unclassified by feeling legal instrument petition in judicature Division despite being classified. This observes is wide unfolded &exercised by the habitual defaulter. By mistreatment this chance they additionally take contemporary loan from different banks. Generally, it’s discovered that those loans also are defaulted by passing of your time. 

NCC Bank has taken little capability to boost bustle results:
Buyer profiling: Is that the beginning to boost NPL’s employers. Higher knowledge suggests that higher risk earnings and shopper identification, bonding info on monetary benefit& their monetary and utilization behavior, will facilitate to stability a high level of industrialization inside a preset of actions for low-value purchasers.

Retail strategy library Define: To supply simplest product to every shopper profile, merge knowledge on client’s behavior, web price & income.

Design the operational model: Design operational model for company loans developing collaboration. An improved integration across units will take place to a five hundredth increase of the payment rate.

Maximize legal services: Adoption a price-based repayment model looking on the worth effectively recovered. Expenses are reduced by 20/30% with additionally advantages.

Guarantee: Victimization advanced analytics mixing info properties worth, guarantee, borrowers, and guarantors watching sudden depreciation. An improved guarantee management will scale back losses on guarantee positions by 5-10%.

Early warning & forward wanting models: Leverage on prognosticative analytics for boosting the quality of credit portfolio. This initiative will scale back the portfolio deterioration by 30-40%.

NCC Loan Products
· Personal Loan
· Education Load
· Car Loan Scheme
· House Building Financing
· House Repairing & Renovation Loan
· House Improvement Loan

Personal Loan: A loan that has established consumer acclaim that are accepted for personal use. In Bangladesh there have many reasons for taking personal loan. Personal Loan is the most important for service holders’ people those who meet emergency expenses of following-
· For Medical Treatment bearing cost
· Maternity and marriage

Only Permanent salaried employees get Personal Loan& with a condition of 3 years confirmed service. For getting personal loan age limit minimum 21 years & maximum 50 years. Loan tenure is minimum 6 month but not exceeding 3 years.

Education Loan: NCC Bank has given Education Loan for those students who are going to ensure a better higher education for students. For getting education loan any Bangladeshi genuine student who have completed at least Higher Secondary Certificate compiled all prerequisite, have no bad reputation like Criminal Record & Political connection.

Car Loan Scheme: The car loan is pretty much what did you think it is: the proceeds of which are used to purchase an automobile. In return the borrower agrees to pay the loan amount of the loan plus interest, usually in monthly payments until the amount owed is fully paid up. 

Eligibility of the applicant:
· Salaried employees having at least 3 years of confirmed service
· Self-employed professionals 
· A business person must have 3 years of experience

House Building Financing: Home loan is top most familiar loan in the current situation. It enhances productivity of customers and banks too. And customers are interested to bring it up.

Purpose of the loan
· Purchase of house/flats
· Extension of building





Who can apply?
· Service holder with 3 years experienced in reputed organizations
· 3 years’ experience of professionals
· Businessperson having continuous business performance at least 3 years

Feature of the loan
· Loan amount: BDT 5,00,000 to 75,00,000
· Loan period: From 5 years to 15 years.
· Interest rate: As per as Bangladesh Bank policy.
· Location of the property: Under City Corporation/Pourosava.

House Repairing & Renovation Loan
Those people which having no financial support they are taking repairing & renovation loan for repairing the house. Only the residential house owners are eligible for repairing loan. For getting loan age limit is 21 years to 50 years. Loan limit is BDT 50,000 to BDT 500,000.

Home Improvement Loan
Home improvement loan is giving for renovation/extension of household. Under Home Improvement facility NCC Bank finances the following:
· Purchase of Electronic Household.
· Purchase of Furniture & Fixtures.
· Decoration of the building/flat.

SME Loan: NCC Bank has reset the definitions of small & medium enterprises (SME) as per the National Industrial Policy Order 2010.

NCC Bank has given those types of SME Loan:
· Medium Industry/Enterprise.
· Small Industry/Enterprise.
· Micro Industry/Enterprise.
· Cottage Industry/Enterprise.
· Women Entrepreneurs.


[bookmark: _Toc60682687]Chapter Four: Findings & Analysis

[bookmark: _Toc60682688]Classified Loan of Banks
Classified loans are in risk of failure to pay. Classified loans generally have unpaid dividends. Banks usually categorized loan like adversely classified assets on their book. On 2017 & 2018 NCC bank classified loan amount is 385,30,00,000 & 421,60,00,000. On the graph we can see that Janata Bank limited & United Commercial Bank Limited has the highest classified loan on 2017 & 2018. Here we can observe that NCC bank classified loan amount is low than the other bank


[bookmark: _Toc49772401]Figure 3: Classified loan of banks in BDT
[bookmark: _Toc60682689]Total Deposits of Banks
Deposits are a term which is including in the balance sheet of a bank. A deposit is money you give the bank to hold in your savings account. When people make a deposit, they have filled out a deposit slip. The amount of their deposits is added to their account. If they want to get cash back, subtract the amount from the subtotal to find the total deposit amount. On the graph we can see that Islami Bank Limited & Janata bank Limited on 2017 & 2018 has the higher deposits than the other bank compare with the NCC Bank Limited. In this way, NCC bank needs to expand its deposits.


[bookmark: _Toc49772402]Figure 4: Total deposits of banks in BDT
[bookmark: _Toc60682690]Total Assets of Banks
All out assets refers to the aggregate sums of advantages claimed by an individual or substance. Absolute assets identifies with the total amount of assets held by an individual association. Resources are likewise arranged on the accounting report as either current resources or long haul resources. A present resource, for example: record of sale &long haul resources, for example, fixed resources. Here above the graph we can see that there are two bank normal absolute resources so over this outline we can see that other bank all out resources has more normal complete resources than NCC bank  limited. In this way, NCC bank needs to expand its benefit. 

[bookmark: _Toc49772403]Figure 5: Total assets of Banks in BDT
[bookmark: _Toc60682691]Total Equity of Banks
The absolute value of the business is inferred by taking away the liabilities from its benefit. Data for this computation can be found in a critical position sheet of an association, which is one of its budget reports. Here we can see that normal all out value of the both other bank & compare with the NCC bank. Other bank normal all out value is high. Then again, NCC bank normal all out value is low. Accordingly, NCC bank needs to expand its value.


[bookmark: _Toc49772404]Figure 6: Total equity of banks in BDT
[bookmark: _Toc60682692]Total Authorized Capital of Banks
Authorized capital is known as the number of stock units (shares) that a company can issue as started the company & all of the rules & regulations has written on the memorandum. Authorized capital is frequently not fully used by management in command to leave room for future topic of extra stock in case the company needs to expand capital quickly. Another reason to remain shares in the company funds is to continue a manage interest in the business. 

On the graph we can see that Janata Bank & One Bank has the highest authorized capital than the other bank with compare the NCC Bank Limited. In this way, NCC Bank needs to increase their authorized capital.


[bookmark: _Toc49772405]Figure 7: Total authorized capital of banks in BDT
[bookmark: _Toc60682693]Total Paid-up Capital of Banks
The company has received the money from its shareholders in exchange for shares are called paid up capital. It is invested at the time of sellingthe shares to the primary market for the investorthrough Initial Public Offering. On the graph we can see that Janata Bank &Agrani Bank has the most paid-up capital then the other bank to compare with the NCC Bank Limited.  



[bookmark: _Toc49772406]Figure 8: Total paid-up capital of banks in BDT

[bookmark: _Toc60682694]Total Liability of Banks
It means what the bank owes to others. Definitely the bank owes any deposits made in the bank to those who have made it. The net worth/equity of the bank is the total assets minus total liabilities side to have the T account balance to zero.


[bookmark: _Toc49772407]Figure 9: Total Liability of banks in BDT
[bookmark: _Toc60682695]Total Net Interest Revenue of Banks
On the graph we can see that Islami Bank &Agrani bank has the highest liability compare the other bank with NCC Bank limited. NCC Bank has liability but its liability is lower than the other bank.

It’s a financial performance indicate that reflects the difference between the revenue initiate from a bank's interest-bearing assets & expenses associated with paying on its revenue-bearing liabilities. Its generally bank's assets consist of commercial loans, mortgages & securities. The liabilities are interest -bearing customer deposits. On the graph we can see that there are 3 banks have the highest net interest revenue than the other banks with compare the NCC Bank limited. NCC bank net interest is good but it should increase their revenue.

[bookmark: _Toc49772408]Figure 10: Total Net Interest Revenue of Banks in BDT
[bookmark: _Toc60682696]Total Operating Income of Banks
Working pay is the benefit of an organization that oversees everyday activities in the wake of deducting working costs. Working salary, which is equal with working benefit, permits examiners and financial specialists to bore down to see an organization's working execution by deducting interest and charges. Here we can see that normal complete working pay of the both other bank and NCC bank. Other bank normal complete working salary is high. Then again, NCC bank normal all out working salary is low. The all out working pay of the NCC Bank ought to be expanded.

[bookmark: _Toc49772409]Figure 11: Total operating income of banks in BDT

[bookmark: _Toc60682697]Total Net Income of Banks
It's calculated by sales minus cost of goods sold, selling, and general organizational expenses, operating expenses, interest, depreciation, taxes & other expenses. It’s very useful number for investors to assess how much profit exceeds the costing of an organization. Net income is calculated using earnings per share. This number appears on a company's income statement & is also an indicator of a company's profitability. 
Here we can see that normal net benefit after expense. On the graph Agrani bank has the highest total net income of 2017 & their 2018 net income is low. But the other bank net income is low compare with the NCC Bank Limited. In this way NCC Bank should increase their total net income in like manner.


[bookmark: _Toc49772410]Figure 12: Total net income of banks in BDT
[bookmark: _Toc60682698]Total Retailed Earnings of Banks
Recovered income is the benefits that an organization has earned until now, short any profits or different disseminations paid to speculators. This sum is balanced at whatever point there a section in the bookkeeping records is influencing an income or business ledger. A huge upkeep profit balance alludes to a monetarily sound organization. Here we can see that normal held income of the Agrani bank. Agrani bank normal held profit is high. Then again, NCC bank normal held income is lower than the other bank but it has not minus balance. Along these lines, NCC Bank needs to expand its value.


[bookmark: _Toc49772411]Figure 13: Total retained earnings in BDT
[bookmark: _Toc60682699]Total Number of Shares of Banks
Company's capital is divided by into small sequence unit of a fixed number. Each unit is known as a share. In the simple terms, share is a percentage of ownership in an organization. Shareholders who carry shares of any companies are known as shareholder. On the graph we can see that Uttara bank has the highest share of banking market in 2017 & 2018. Then again, NCC bank normally held share is lower than the four banks. In this way NCC bank need to expand its share to the market.


[bookmark: _Toc49772412]Figure 14: Total number of shares of banks
[bookmark: _Toc60682700]Total Return on Assets of Banks
Return on asset is a ratio of net income made by total assets through spell of time. In the other words, it indicates that how competent a company can run its assets to produce revenues. Return of assets is best used when the companies compare their performance at present to previous time. Return on asset is calculated by dividing a company’s net income by total assets. Higher return on assets indicates more efficiency of assets. 

On the graph we can see that Agrani bank has the higher ROA compare with the other bank & NCC bank. In this way NCC bank should increase their ROA.


[bookmark: _Toc49772413]Figure 15: Total ROA of Banks

[bookmark: _Toc60682701]Total Cash Flow from Operating Activities of Banks
Incomes from working exercises demonstrate how much cash an organization brings from its continuous, customary business exercises. For example: item assembling and deals to deals or administration to clients. This is the main area delineated in an organization’s income articulation. 

Here we can see that Agrani bank & NCC bank normal CFOA is higher than the other bank. Other bank normal CFOA is lower than the two banks. Then again, NCC bank normal CFOA is high. Other bank needs to build its CFOA.


[bookmark: _Toc49772414]Figure 16: Total CFOA of Banks in BDT

[bookmark: _Toc60682702]Total Cash Flow from Investing Activities of Banks
Incomes from ventures are recorded in an organization’s income articulation. Incomes from putting away exercises incorporate incomes or externalities from an organization’s drawn out venture Here we can see that normal CFIA of the both other bank & NCC bank of 2017 but in 2018 all the banks CFIA is low. In this way NCC bank needs to build its CFIA.


[bookmark: _Toc49772415]Figure 17: Total CFIA of Banks in BDT
[bookmark: _Toc60682703]Total Cash Flow from Financing Activities of Banks
The progression of money from financing exercises gives speculators knowledge into an organization’s monetary quality and how much an organization’s capital structure can be overseen. Here we can see that normal CFFA of the nine banks with NCC bank. Another bank normal CFFA is high. Then again NCC bank normal CFFA is low in 2018. Along these lines, NCC bank needs to build its CFFA.


[bookmark: _Toc49772416]Figure 18: Total CFFA of Banks in BDT

















[bookmark: _Toc60682704]Chapter Five: Recommendation

Actions that should be taken in future:
Banking industry has become very much competitive in Bangladesh. NCC bank has a very good position in banking industry but in still need to make lots of strategy to make more good position in the banking sector. Lots of new banks are coming & existing banks are growing day by days, so NCC bank has to increase its brand value & service for better position in the market.

NCCBL can adopt these strategies like-
· The bank should reduce its classified investment more by maintaining investment carefully in safe sector & choosing most credit worthy borrower.
· To fulfill the vision of mass banking NCCBL should grants investment portfolio to new entrepreneurs.
· To overcome market risk; bank person should closely watch market trends & put market watch on daily basis.
· To minimize credit risk, credit portfolio of borrower should analyze. Financial statement & Stock statement is watched. Income statements are closely analyzed.
· In risk management department, only qualified & experienced person should be included & they have t provide free hands for taking hard decision in emergency.
· To get lowest liquidity risk, NCCBL should maintain liquidity on daily basis. They should develop contingency plans to overcome this risk.
· The bank should increase assets because of making more loans (Commercial, credit card, mortgage) etc.
· The bank total equity is low; it should increase the equity for it’s for their benefit.
· TO increase the number of stock units of bank, it should increase the authorized capital.
· For increase the paid-up capital it should issue more share & exchange them to the market.
· For making the more interest revenue it must be reducing the operating cost & other cost.
· The bank must be increasing the retained earnings.
· The bank CFOA is high, that’s why the bank needs to build its CFOA.
· The bank has negative CFIA, that’s why it should increase its CFIA.
· The bank CFIA is also low, that’s why the bank looked up profitable different types of activity.


























[bookmark: _Toc60682705]Chapter Six: Conclusion

As its goal for internship is to set up that report, other than during the hour of entry level position program accumulated bunches of down to earth information & encounters. By this three months Internship Idea about financial exercises, official condition & so on. This Internship program is clearly useful for additional considering profession. I should grateful to the authorities with whom I have worked and who have given me suitable chances to apply my hypothetical information in the down to earth field.

During my temporary job program, I am working general banking & corporate banking activities, assist in cash receive & cash payment, working in the clearing department, remittance service, accounts opening, tender service of construction companies, where I need to experience various exercises. A few issues I have recognized during my experience. Banking industry is mainly service based; if the bank did not help the innovative & specialized service to its customers it did not be apt to run their monetary risks that the banks demand to take on efficient basis.
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Classified Loan
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	55703802478	21495344894	4600000000	2112250000	75995500000	43719493174	6376639000	261002000000	7104000000	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	69327946019	36776928756	4926000000	2223400000	179984463848	68034734086	6266984000	294671000000	7518000000	



Deposit
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	53035670897	255702026013	167348195021	755022000000	649440778742	182674689666	140690000000	278195000000	148514000000	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	62193567050	347315602501	199628906412	822573000000	675548450902	202631233984	169439000000	297172000000	153057000000	



Asset
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	67392869098	278067080739	256002435322	889959000000	805988407557	227201893796	182176375155	363314000000	178879000000	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	78915678.098000005	326940438782	285500069947	997429000000	866046475979	266049714933	216133206899	401076000000	190029000000	



Equity
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	40739889077	26178985506	166662818	58293222721	51363000000	6022217792	13073000000	26510000000	13890000000	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	0	24917180492	203299581	70188884532	54556000000	15490146632	15279000000	27999000000	14742000000	



Authorized Capital
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	25000000000	15000000000	12000000000	1000000000	30000000000	21365717315	3000000000	15000000000	6000000000	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	25000000000	15000000000	12000000000	1000000000	30000000000	23195909823	3000000000	15000000000	6000000000	



Paid-up Capital
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	20720000000	9218926640	7379995890	16099906680	19140000000	7300320800	6957226940	10541000000	4000000000	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	20720000000	9679872970	7379995890	16099906680	23140000000	7665336840	8000810980	10541000000	4000000000	



Liability
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	635057634987	251887994727	231779737881	899959772731	81490578000	6022217792	14663231776	336804000000	164927721527	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	749514801588	302023153874	259484693943	997429601475	77370758000	15490146632	17383298547	373076000000	175220082287	



Net Interst Revenue
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	7354701369	7539256385	1527163535	13235916	4051000000	22652819	230776456	8946000000	4366012881	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	8924892308	9230164390	1712875675	15230912	7516000000	15144911	256221426	9242000000	5715824291	



Operating Income
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	243089873547	15188923731	410882328	56938966887	11369477915	38812830	394813805	7951000000	8876262559	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	252488357982	16604801047	269514422	67027735199	9788961443	66136100	759739349	7657000000	10094987897	



Net Income
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	693986795230	3458678453	328272210	4920606745	2686000000	918901100	189037519	5461408495	1533880961	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	110396789546	2224726816	284060896	6310300005	2489000000	126493259	210069315	4907759273	1669618416	



Retained Earnings
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	-5855286942	-580617466	328272210	194490397	4356906626	107238828	115054742	1688000915	1230190215	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	-1032101411	-427007241	284060896	218004365	4355810202	123823755	157142680	1750915952	1736196016	



No. of Share
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	20700000	921892664	737999589	1509290468	231400000	1500000000	2500000000	1054000000	9900000000	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	20700000	967987297	737999589	1609990668	231400000	1500000000	2500000000	1054000000	9900000000	



ROA
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	10.297629475024017	1.2438288069943786E-2	1.2823011218119941E-3	5.52902633155014E-3	3.3325541345457167E-3	4.0444253551207773E-3	1.0376620944354744E-3	1.503219940602344E-2	8.5749638638409204E-3	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	1398.9208761395391	6.8046853558039804E-3	9.9495911175339767E-4	6.3265656051709014E-3	2.8739797101378266E-3	4.7544970695366138E-4	9.7194372865697131E-4	1.2236482045796804E-2	8.7861243073425657E-3	



CFOA
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	32127242817	-5618149586	-3680736582	1835781577	201730198	-1845978291	-764012745	2151669992	-2868815092	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	38585591689	13270577571	4906626337	-4749192896	98151170	2284479906	-415715984	-9402934244	2403635523	



CFIA
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	11333828809	-4938260791	0	24565579626	-154225618	0	-1265260	-668950228	-4574605229	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	-4276704811	2929718828	0	-5173526056	-43008979	0	123623601	-2273937371	1077456067	



CFFA
2017	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	9444996596	3431331593	5033723629	3390009332	-60326239	0	396107241	7050097519	-922256154	2018	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	9657823080	-218404133	-5031814275	5390009332	-50000000	0	104014858	6493134394	-795688599	Column1	Agrani Bank Ltd.	City Bank	Eastern Bank Ltd	Islami Bank Ltd	Janata Bank Ltd.	One Bank Ltd	Premeir Bank Ltd	United Commercial Bank	Uttara Bank Ltd.	
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Strengths

*Innovation

*Top Management

*Company Reputation

*Sponsors

*Modern Facilities & Online Banking
*Good Customer Service

*Interactive Corporate Culture

Opportunity:
« Diversification
« Tele Banking





