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Executive Summary
In this internship report I have tried to show the “Recruitment and selection process” of Anwar group of industries. I was under their BMD Division’s recruitment and selection process. This is one of the oldest company and most diversified business group.  AGI has more than 37 individual units with around 10,000 employees. AGI depends heavily on its human resource department to find out efficient, skilled and motivated stuff for both factory and corporate operations. This report shows that AGI focus on hiring experienced, hardworking and qualified candidates. Their recruitment process started with the need of employee or for any vacancy and then HR department do the rest from job posting, candidates selecting to meeting the department head after hiring. Though AGI have an effective structure of recruitment and selection process they still manual and depends on traditional hiring practice. Which make the process little slow and time consuming.
During the internship period as an intern I have completely contribute in this Recruitment and selection process. From CV screening to coordinating the interview, onboarding support. I have actively worked on this. This hand on experiences has given me the practical skills and practical view of corporate world.
Overall the internship gave me experiences and knowledge of strategic hiring in ensuring organizational progress and insightful information about actual HR operation. 
[bookmark: _GoBack]
                                            


[bookmark: _Toc214698313]Chapter 01: Introduction
[bookmark: _Toc214698314]1.1 Background of the report
To graduate with a United International University’s Bachelor and business Administration (BBA), students must have fulfilled a three-credit internship requirement. In addition to academic learning, we must prepare a report related to professional inheritance based on the knowledge we gained during the three-month internship.
The most important element in every organization is its workforce. The organization must first choose suitable candidates if they wish to run. In this competitive marketplace, every large organization wants to have a strong workforce. A company can achieve more success with an effective workforce. Companies must go through a few recruitment procedures to get a strong workforce. Selecting appropriate candidates must probably be done carefully. In this case, implementing new employees is both a very challenging procedure and an important part of the company's success. Everybody will be unique from each other. They must be taken to the real field, where all procedures will be carried out, after being recruited. Candidates must present a strong, open personality and move forward in an environment of challenges.
In this report, I tried to describe my knowledge and learning from the Human Resources & compliance department at Anwar group of industries about their recruitment selection process and policies. This report is titled “Recruitment and Selection process of Anwar group of industries”.

[bookmark: _Toc214698315]1.2 Objective of the Report
This report is made for describing the recruitment procedure of Anwar group of industries and identifying the HR policies and operations provided by the organization and analyzing the key factors of recruitment process and also their planning and strategies followed by the organization. Here I tried to focus on the policies of the company for employee recruitment also by discussing with the current staffs and workers to find out and understand there strategy for recruiting and retain the talented employees. My main objective is below:
· Selection of Staffs and workers
· Experience and qualification of the candidates
· Which teams are involved in the recruitment process
· Who are responsible for the recruitment process
· Selection process of the qualified candidates
· Sources and methods of recruiting

[bookmark: _Toc214698316]1.3 Rationale of the Report
By this internship I have got to see the real activities of an office how it works and business activities. I have done my internship in Anwar group of industries. And we all know AGI is a large group of industries and they are providing student’s internship opportunities by which I could gather my knowledge in recruitment and selection, Also the relation of the employees of all the departments as in every floor of AGI office has different department. it helps to use my academic knowledge in corporate world. This report shows the experience of my academic and corporate world as an intern.

[bookmark: _Toc214698317]1.4 Scope and limitation of the report:
Scope: This report has presented the experience and learning I gained during my internship at Anwar group of industries. In this report of mine, I tried to give all the details of the HR team’s duties and responsibilities, their goal and objectives, and their way of operation. The culture of the factory and back office their way of conducting operations and some details of the equipment they used have been discussed. This information is gathered from real-life experience and the help of the HR team. The part of the report is recruitment and selection process of AGI which includes their HR activities.

Limitation: It was challenging to gather appropriate information for preparing the intern report as the organization is strict to maintain their privacy for confidential information. Some of the challenges are given below:
· Most of the employees were busy with their tight schedule so it was not possible to take their interview for gathering more information.
· As the recruitment process task is sequential, one individual duty is dependent on other for complete the task so very difficult for merging the information
· Mainly Authority was strict to give their all information about the system due to some security issues.

[bookmark: _Toc214698318]1.5 Definition of key terms:
Recruitment: This is about the process of finding and attracting the people for the job position in the organization. And finding the right people for right position. 
Selection: This is about the process of judging the candidates who has applied for the job position and finding the most perfect and suitable person for the position. 
Onboarding: This is mainly welcoming the newly chosen candidate by the old employees and helping them to adjust in the office environment.
Initial hiring: This is mainly the beginning of bringing an employee for the position. For example AGI needs an office supporting stuff. What they do is they hire 2-3 candidates who have apply for the position and after some time they hire the suitable one.
Walk in interview: It is a one kind of interview where companies go to the location like from Dhaka they go to Chittagong, Jassore, Khulna and arrange a interview there for the peoples from that place and hires them.  

[bookmark: _Toc214698319]Chapter 2: Company & Industry Profile
                         [image: Anwar Group of Industries - Heritage]
[bookmark: _Toc214698320]2.1.1 Overview and history: in the commercial environment of British India, Anwar group of industry was founded in 1834. Laik mohammad, who is commonly known as Lakku mia (actual name lat Mia), a pioneering individual who engaged in the fabric and hide trades and started the business. The entrepreneurial foundation was built by this early involvement in traditional business. Rahim Bakhsh carried on the company heritage by expending into the procedure of buttons and combs in 1870 before refocusing on the cloth and fabric sector In 1914.This early decades were marked by steady growth and adaptation to the current economic climate, establishing a standard for determination and commercial knowledge that would shape the Group’s future.      	
The late Anwar Hossain played a major role in transforming the family business into an organized industrial company. He is born in 1938 created the Anwar cloth store in chawk Bazar, Dhaka, in 1946, officially establishing the “Anwar Brand” and a turning point in the group history. After talking over as the company’s leader in 1953. Anwar Hossain directed it for almost 70years until his death on August 17,2021 (Wikipedia). Innovative entrepreneurship and a push toward industrialization defined his leadership. Anwar Hossain was a public personality in addition to his commercial achievements. From 1988 to 1990, he represents the DHAKA -8 seat as a member of parliaments.
    
After Anwar Hossain passed out, his son Manwar Hossain took over as chairman of Anwar group on September 14 2021, After serving in the position of managing director. This change made sure that family leadership would continue into the following generation. It should be mentioned that Hossain Akter was listed in certain documents as a group’s first chairman, possibly referring to a previous formal structure or a particular organization inside the company. The group’s transformation of its business model from simple trading to advanced manufacturing and service over the course of several political and economic eras from British rule to Bangladesh’s independence, highlight a deep organizational strength and an established capacity for change that goes beyond individuals.     

[bookmark: _Toc214698321]2.1.2 Trend and growth: 

The building material division of AGI offers a variety of products, such as galvanizing, Dura roof, cement, cement sheet etc. they have been increasing their capacity and upgrading technology. In order to fulfill demand, they have completed “Massive expansion” in 2016. Higher segmentation is indicated by strategic partnership. An MOU to supply high quality building materials was signed between AGI and Bay development limited in April 2025.

In 2025 AGI’s subsidiaries (A-One polymer, galvanizing) assisted a sizable dealer conference with more than 700 dealers indicating o focus on market reach. Anwar galvanizing reported 737.97 million in revenue for 2022-2023 an increase of more than 2%over previous years.     

[bookmark: _Toc214698322]2.1.3 Product/Service/customer mix: 
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Product mix:
· Building material division: AGI manufacture and distributes a wide range of building products. Such as cement, cement sheet, Ispat, Dura roof, galvanizing products.
· Textile division: AGI’s textile business cover spinning, waving, dying, orienting etc.
· Real state and infrastructure: through the real state which is Anwar Land marks limited offers residential and commercial projects and infrastructure development.
· Automobile: AG autos import, distribution and after sales service of vehicles in Bangladesh.
· Home decor and furniture: AGI has a brands which is Athena’s furniture and home decor offers premium furniture and home decor products.          
  
Service: 
· For Building Materials AGI offers Home delivery, after sales service, material testing, engineer and design service.
· In Automobile division they provide vehicles update, genuine parts warranty service and trade‑in facility.

          [image: Anwar Group of Industries - Textile ...]

Customer mix:
· Business to business: a large portion of their customers are other business. Such as construction firms, enterprise for IT.
· Business to consumer: they target the individual customers. Especially real state, Automobile etc.
· International market: Anwar group use their textile division to serve export market. 
· Premium segments: Anwar group’s Automobile and textile have a strong presence in higher end segments.  
[bookmark: _Toc214698323]2.1.4 Company operations and activity: 
      [image: Anwar Group of Industries - Anwar Duraroof]  [image: Anwar Group of Industries - Home]

AGI’s has over 37 industrial units. All of these are located on its economic zones. The zones are Munshigong and Gazipur providing a strategic advantage. It does centralize manufacturing and logistics which reduce costs and increase efficiency. AGI has their own in-house logistics and shipping capabilities, including AGI Automobiles but they have trusted production which ensure control over its supply chain, from raw material procurement to product distribution. AGI’s HR Department plays a pivotal role in recruiting, managing, and retaining employees by mass recruitment for factory and logistics, skilled hiring for engineering, executive, IT & administrative positions (Back office). 

AGI also take their interns in every departments and let them visit the company routine wise for grooming future professionals. They also give interns the opportunity to secure their position in the office by their outstanding performance. If casual employees perform outstanding, then he/she becomes permanent. AGI’s export operations are handled by a dedicated division that manages compliance with international quality standards. Product packaging and custom clearance and shipment coordination- Each department ensures smooth internal workflows, compliance, and innovation in different sectors which not only ensures effective business practices of the company but also helps boost Bangladesh’s image in the global market.

[bookmark: _Toc214698324]2.1.5 SWOT ANALYSIS:
	Strength
	· AGI is one of the oldest company who has long –standing trust in textile and BMD sector.
· AGI has strong distribution in construction materials, textile and auto division who helps them to reach urban and rural market.
· AGI’s auto mobile division represents premium global brands such as: Volvo, jeep, Peugeot which enhance their brand practice.
· AS AGI is the oldest company they has gain financial stability, to fund the projects which helps them to expend.

	Weakness
	· AS one of the oldest company AGI heavily depends on traditional industry. A large portion of their revenue still comes from the sectors like textile, BMD, which make them face high competition and global price pressure.
· Compared to new industries AGI’s digital integration, EPR system these are less advances.
· Now a days there are many company in the sectors like textile, cement, steel. So they are facing high competition.
· AGI’s most factories are located in Gazipur, Munshiganj, and Dhaka and these place are in the risk of flood, political problem.  

	Opportunity
	· Bangladesh is going through rapid infrastructure which increase demand for steel, cement, polymer fittings and roofing products in which sector AGI have their major strength.
· Bangladesh is one of the RMG exporter as AGI has a textile sector they can be benefited by increasing their specialty in fabrics and blended yarns.
· They also have UPVc pipe and sanitary fittings products which creates most opportunity in the fast growing construction and housing market.
· AGI also have a real state sector known as Anwar land mark which create highly demand in Dhaka’s vertical expansion and rising property demands. 
 

	Threats 
	· AGI can face the problem of fluctuating raw material cost for their products like steel, cotton, chemical because their price is fluctuating globally.
· Companies like Basundhora, BSRM, and Akij, PHP are giving them high competition in the sectors like construction, textile, and steel. So they need to upgrade them to be in this race.
·  As they follow traditional technology and these days other companies are following the high tech modern technology they can be out of the competition if they did not update their technology.
· In this situation of Bangladesh the price of dollars are getting lower day by day. which can cause facing problem in their import based sector like Auto mobiles, chemicals raw materials etc.  



[bookmark: _Toc214698325]2.2 Industry analysis:
[image: Anwar Group of Industries... - Anwar Group of Industries]

[bookmark: _Toc214698326]2.2.1: Specification of the industry: Building material industry: A key component of AGI’s operation, the building material division is essential to Bangladesh’s Infrastructure development and construction. Cement, steel, UPVC pipes, fittings, galvanizing iron products and cement roofing solutions are just a few of high quality products that this division is successful in producing. Important business in this sector includes:    

Anwar Cement Limited: This was founded in1999 and uses modern, fully automated facilities to produce Portland cement BD and Portland composite cement (pcc). Numerous famous national infrastructure projects such as the rooppur power plant the mayor Hanif flyover, payra sea port and numerous airport runways and roadways have received cement from the company. It wants to significantly increase sales of cement sheet and exports its goods to nearby Indian states.     

Anwar Ispat limited: Anwar ispat is the AGI’s main steel manufacturing division. It was established in 2004 and promotes structural excellence in the building industry.

A-One polymer limited: A-one polymer was founded in 2005 and it is one of the Bangladesh’s top products of ABS bathroom fitting and UPVC pipes and fittings. Its high quality, long-lasting products are t nations like Singapore, Bhutan India.

Anwar Galvanizing Limited: this company is the biggest producer is galvanizing products in Bangladesh. With the history that may go back to 1985. As the country’s first manufacturer of GI fittings. It was officially recognized as founded in 1995. It was declared its intention to invest heavily in order to double its production capacity.
Anwar cement sheet Limited: This company was founded in 2009 with the goal of redefining material quality. It specializes in cement based roofing solution and other construction material. 

The Building material division is able to provide complete solution for the construction industry through the integration of these different manufacturing capabilities. Which is in line with national development priorities and makes an important contribution to the Group’s overall revenue and market presence   

[bookmark: _Toc214698327]2.2.2 Size, trend and maturity of the industry:   
Size, trend and maturity: Due to common practice of reporting data collected under the large construction sector, it is difficult to estimate the excel total market size and annual turnover for the building material industry as a stand- alone entity. However a reliable estimate can be obtained by analyzing the market value and cost structure of the building sector. The entire construction market in Bangladesh was estimated to be worth BDT 4.15 trillion in 2024 and expected to reach BDT 4.58 trillion in 2024 and expected to reach BDT 4.58 trillion in 2025  (ResearchAndMarkets.com, 2025). 

For this year’s 2020-2029 specific prediction for the market size of material inputs including cement, cement sheet, bricks, woods and others are available in another research that offers a extensive plan for breaking down building expenses (Market research.com). This analysis is essential for determining the building material industry’s market size. Within the building material sector specific markets are highly valuable: 

· The expected value of the steel market was between BDT300billion and BDT 450 billion.
· Consumption of cement has reached 34.12 million tons in 2019 indicating the scale of market.  
· Annually the paint market is estimated to be worth BDT 45 billion.
· Emerging concrete blocks are cutting out a BDT 2 billion part of the traditional billion   brick business which is estimated to be valued over BDT 90 
· The construction glass market is expected to generate between BDT 20 million and BDT 26 billion (Chakma, glass market expending and rapid urbanization, 2022). 
· The market for ceramic tiles is worth 67 billion a year. 

In future BMD has excellent future from approximate BDT 4.58 trillion in 2025 to BDT 7.27trillion by 2029. A larger construction industry is expected to expand at a compound annual growth rate of approximate 9.7% some specific material categories such as steel ceramic and cables are being highlighted as crucial to the nation’s development. For example there is potential for growth because Bangladesh’s steel division is still much lower than the world’s per capital consumption.  	

[bookmark: _Toc214698328]2.2.3 Industry SWOT analyzing 
	AGI’s 
strength

	
	· AGI’S highly diversified portfolio, which provide a variety of building materials reduces reliance on any one product category and permits cross selling opportunities.
· AGI constantly prioritize excellence and technology first. Differentiation is based on a consistent focus on high quality manufacturing employing modern technology.  
· AGI has strong niche market position. They have earned leadership in cement sheet and they are expending their GI fittings which is providing higher margin revenue streams.  
· AGI has wide distribution network. Their market access is guaranteed by well establish dealer and retailer network for their products like cement, cement sheet etc.   


	
AGI’s
Weakness
	
	· Steel and core cement have lower current capacity. AGI’s current output in these  major areas are lower than the market leaders like  Shah cement, Basundhora cement, BSRM,AKS etc. which prevents economic of scale until expansion are completely achieved.  
· For AGI there are huge operational and financial risk connected with managing several large scale capital projects at once,(Steel, GI fittings and group demin projects ) 
·  Due to pricing fluctuation and foreign exchange issue, AGI’s dependency on imported raw materials is common industry weakness. 
· Some products of AGI such as cement, Ispat have lower popularity then then leading brands in their categories, despite the Anwar group name being respected.

	AGI’S Opportunities:
	
	· AGI can utilize infrastructure development. A huge demand pool has created by ongoing infrastructure and development investment made by public and private sectors.
· More funding for innovative, sustainable, technology can improve quality, lower cost and satisfy the rising demand for ecofriendly building materials.    
· By capitalizing on the success of A1 polymer, consider the possibility of exporting other high-quality products. 
· To build a strong relationship with the clients and set the business apart from commodity provides, improves and promote value adding service like design, engineering and material testing. 
Using the advantage of “MADE IN BANGLADESH” to encourage the domestic manufacture reduce dependency on imports for completed goods, concentrated on and support national priorities.  

	AGI’s 
Threats:
	
	· Price war which is caused by overcapacity in steel and cement may reduce profits, particularly from larger firms with better economics of scale. 
· Constant risks to input cost and profitability include ongoing changes in the price of commodities globally and fluctuation in the local foreign exchange market. 
· The success rate of recent expansion maybe impacted by any significant slowdown in economic growth or delays in public infrastructure projects
· The market for building materials is changing and failing to continue their keeping up with new developments could results in a loss of market share. 



[bookmark: _Toc214698329]Chapter 3: Internship experience
[bookmark: _Toc214698330]3.1: Positions, Duties and responsibilities:
Position: During my internship time in AGI, I have worked as an HR Intern in the Human Resource Department (Group HR). I worked as back office recruiter. 

Duties & Responsibilities: My duties and Responsibilities are given below:
· Making job post for online platform such as linked in, Facebook.
· CV screening from the CV’s    we got in our job post.
· Giving interview calls to the candidates to ensure they are joining our interview session.
· Making sure maximum candidates are joining the interview session.
· Coordinating in the interview session.
· Helping the selected candidates in their joining process.
· Finally making file of the new joiner with all the certificates and other papers and 
· Lastly doing handover the new joiner to their reporting boss.

[bookmark: _Toc214698331]3.2 Training & Development: For interns in AGI there is no specific induction or training process. I have learned through my reporting boss also by other peoples of (Group HR). but beyond that they keep many different training program for their employees. And interns can also join that. I have joined two of them on which one was about the improvement of the joining process and other was on performance appraisal. 

[bookmark: _Toc214698332]3.3 Contribution to Organization / Operations: My contribution was mainly on their recruitment and selection process. I was able to help them in their from interview calling to paper work. I was able to make it easy for them also for the candidates. My contribution was in every task in recruitment and selection process. Also some HR tasks as ensuring in any special occasion every employee got their gifts and if we arrange any event every employee attend the event.

[bookmark: _Toc214698333]3.4 Evaluation: In my internship period in AGI I always tried to work with efficiency and always tried to give my best. All the employees of our (Group HR) was pleased with me. And I was able to make good impression on them as I was always punctual on my work. I always reached the office on time and always was able to submit my work before deadline. Also I was very communicative to all the employees. My line manager was also very pleased about my work and punctuality.

[bookmark: _Toc214698334]3.5 Skills Applied:   
Communication: I have done a good verbal communication and communication through email to employees and candidates in a very modest way.
MS office: I have mainly used MS word for making job post and MS excel to maintain works like (candidates’ info, number of joiners and many more things). 
Team work: In AGI (Group HR) is consist of 14 members and their  we all work as a team. Everyone helps others in their work.
Time management: completing all the task and submitting the files on time.
Punctuality: I was always very punctual and careful about my works.  

3.6 Recruitment and selection process of AGI:

In AGI I have seen they tried to complete the recruitment and selection process as fast as possible. I am trying to cover the process below:
· In AGI when a post become vacant the department head informs the HR department about the vacancy.
· Then HR department clearly understand what quality, degree and others requirements as they want.
· Then the HR department made a job post including job details and give the candidates highest 1-week time to apply.
· Then from the applied candidates they select 10-15 candidates and calls them for the written interview.
· The HR department collect the documents like question their attendance from the department in which employee is needed.
· Then HR department decide a date in that day they can complete the recruitment process.
· Then on the selected day the selected candidates comes to the head office for written exam first then from them HR department selects 6-7 candidates for the viva interview which is conduct including the HR manager, department head(the department need the employee) and the candidates.
· Then they select a candidates after their interview and on that day they complete the other process.
· After selecting a candidates lastly they take the employee to their chairman sir for introduction of the new employee.
· Then candidate and HR department select a day of joining the new employee and on that day HR department hand over the new recruited employee to the department for which he had been hired.

[bookmark: _Toc214698335]Chapter 4: Conclusion & key facts
[bookmark: _Toc214698336]4.1 Recommendation: As one of the biggest BMD are committed to provide best quality products as per the buyer’s requirement and timely delivering of the goods. As a industry with modern facility they focused more on low cost strategy so that they can give the best quality products at minimum cost. They maintained their commitment that’s why they in a good position in the BMD sector in Bangladesh.
Although there was some gaps in the recruitment and selection procedure. There are some area where I think they should put more focus to improve and fill the gaps to get best outcome from the man power. According to my findings and analysis there are some recommendation given below:

Creating recruitment process less time consuming:
According to my analysis and findings during the internship period, I found that the process of recruitment is manual and traditional, and all the records are done by hand, which is time-consuming and also a risk for errors. So they should use automation software, such as HRIS software and other related tools, to do the process easily and effectively in less time.

Adapt New Technologies:
According to the findings, I realized that every worker and staff member has been working here for more than 2-3 years, and they are experienced and also used to the regular jobs, so there is an obstacle to taking the new changes and adapting to new technologies for effective workings. They should arrange more training to educate and give knowledge about the new software and tools used to work effectively within a short time.

Company Policies:
The policies should be more flexible and based on employee well-being. The policy is applied to all the departments within the factory, so it should be prepared to get an outcome from the employees. There should be more flexible timing and other benefits arrangements for the employees so that they can feel motivated toward work.
Effective channel for advertising:
Currently, the factory is hiring from internal sources and searching for candidates from outside the company. Expected candidates wait in front of the office and the HR officer selects the potential candidates from there. This is a very poor way of getting the best people for the role, so the authority should use other channels, such as giving advertisements in the newspaper, then also application forms for the candidates so that they can easily apply online. It will help the HR team to identify the qualified candidate for the role.
So, these are the recommendations and suggestions that have been considered from the analysis and findings of Anwar group of industries. They may consider these recommendations to implement for further betterment in the overall recruitment process.

[bookmark: _Toc214698337]4.2 Key understandings: From my internship at the ANWAR Group of Industry I had an amazing experience which connects theoretical learning from campus to the practical learning of corporate world. I also learned and that HR is more than administration of some paperwork or having people hired, it is about managing people with sincerely, treating them with respect and professionalism.” I realized that even small HR activities such as right communication with others can have a large impact on the reputation of the organization also in the satisfaction of employees.

I also learned that recruitment and selection is not an easy process because the whole department   sometime rely on that new recruited employee. From job posting to taking interview every step should be maintain professionalism. And need to be very careful and sincere. Also in this HR department team work is must. You have to have proficiency in this. Then you can be a good HR person in near future.

[bookmark: _Toc214698338]4.3 Conclusion: Anwar group of industries is always committed to providing the best quality products on time. They have a reputation in the BMD industry because of their good quality products and well- maintained compliance management, which attracts international buyers. They are focused on low-cost strategies, which also include low budgets in the recruitment and training of recruits. That’s why they put more attention on finding better, more talented, dedicated, and experienced employees and take beneficial initiatives to retain those people.
The HR department handles the recruitment and selection of new employees. They handle all the files of the employees and update them continuously. The HR team found that good, dedicated, hard-working, and talented people can bring a competitive advantage in the market, and also it will lead the organization to achieve its goal. So HR is dedicated to providing their knowledge and ability for getting the best people for the company.
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