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[bookmark: _Toc33344]Executive Summery 
The internship report titled ” on the Major Activities Performed in Credit Risk Management Division of Dhaka Bank Limited” is basically based on a 12 weeks internship program that I have successfully completed in Dhaka Bank Limited under Credit Risk Management Division, as a requirement of my BBA program of School of Business and Economics, united international university. 
Risk management is one of the critical factors in banking and is one of the core competencies of Dhaka Bank Limited (DBL). DBL recognizes that a critical factor in the bank‟s continued profitability and stability highly depends on an effective risk management framework in place and an efficient risk return management. DBL ensures its risk management capabilities and also continuously promotes a proactive risk management culture in the bank. It covers five core risk areas: Credit Risk, Asset-Liability/ Balance Sheet risk, Foreign Exchange Risk, Internal Control & Compliance and Money Laundering Risks 
The most significant risk a bank is exposed to is what generally termed as “Credit risk or default risk”. Since the largest slice of income generated by a bank from credit and a major percentage of assets are subject to this risk, it is obvious that prudent management of this risk is fundamental to the sustainability of a bank.(Dhaka Bank Annual Report 2016) 
Credit risk management is a robust process that enables banks to proactively manage loan portfolio in order to minimize losses and earn an acceptable level of return for shareholders. In this issue Credit Risk Management Division or CRM Division plays a very important role.  
 
 


 
 


 
 


[bookmark: _Toc33345]The main task of CRM is evaluating different aspects of a Credit proposal, assessing risk of the borrower, presenting the issues in the MCC, EC, Board meeting and finally approving or dealing the Credit proposal. Other than that it supplies different risk related issues to the need .

 


1

1. [bookmark: _Toc513805144]Overview of the Organization 

Dhaka Bank Limited was originated as a public limited company under the Companies 
Act 1994. But it started its commercial operation on 5th July, 1995.At that time their Authorized Capital wasBDT.1000 million and Paid Up Capital of BDT.100million. The present Paid Up Capital of the Bank is BDT.5685 million as on June 30, 2014. The total equity of the Bank as on June 30, 2014 stood at BDT.12,973.07 million 
The Bank is Currently Operating with 81 branches all over Bangladesh which includes 53 urban and 28 rural branches, 2 offshore banking unit situated at EPZ, Dhaka and 03 SME Service Centers. The Bank has two subsidiary companies in the name of Dhaka Bank Securities Limited with 6 Branches in Dhaka, Chittagong and Sylhet and Dhaka Bank Investment Limited. Out of the above, two branches of the bank are run under Islamic Shariah, the modus operandi of which is substantially different from other non-Islamic branches.(Dhaka Bank Annual Report 2016). Dhaka Bank is constantly looking for potential customer group and opening their new branches across the country in order to boost the revenue. Dhaka Bank offers a wide range of banking and investment facilities for personal and corporate customers, backed by modern technology and a team of highly motivated officers and staffs. With the help of strong research and development 
Division it is constantly being aware about the customers‟ demand and bringing in those new services to serve the customers.  
[bookmark: _Toc513805145]1.1 Slogan 
The slogan of Dhaka Bank Ltd. is “EXCELLENCE IN BANKING”, which promises to put its best to serve excellently in all aspects of banking. Dhaka bank limited was incorporate as a public limited company under the companies Act 1994. The bank started  its commercial operation on july 05. 1995 with an authorized capital of tk 1000.00 million and paid up capital of the bank is tk2128 million as on june 30,2009 . the bank has more than  50 branches and 2 offshore banking units across the country and a wide network of correspondents all over the world . the bank has a plan to open more branches in the current fiscal year to expand the network Dhaka bank limited offer the full range of banking and investment services for professional and corporate customers ,backed by the latest technology and a team of highly motivated officers and staffs .in the effort to provide excellence in banking services ,joined a country wide shared ATM network and has introduced a co –brandeed credit card . a process is also underway to provide ebusiness facility to the banks clientele through online and home banking solutions. Dhaka bank limited is the preffered  choice in banking for friendly and personalization services ,cutting edge technology ,tailored solutions for business needs ,global reach in trade and commerce and highly yielding on investment .
[bookmark: _Toc513805146]1.2 Mission 
The mission of Dhaka Bank is to be the premier financial institution in the country providing high quality products and services backed by latest technology and a team of highly motivated personnel to deliver Excellence in Banking. 
[bookmark: _Toc513805147]1.3 Vision 
Dhaka Bank draws its inspiration from the distant. Their vision is to assure a standard that makes every banking transaction a pleasurable experience. It works towards offering supreme service through accuracy, reliability, timely delivery, cutting edge technology and tailored solution for business needs, global reach in trade and commerce and high yield on your investments. Their people, products and processes are aligned to meet the demand of our discerning customers. Their goal is to achieve a distinct foresight. Dhaka Bank‟s prime objective is to deliver a quality that demonstrates a true reflection of our vision - Excellence in Banking. 
[bookmark: _Toc513805148]1.4 Values 
· Customer Focus 
· Integrity 
· Quality 
· Teamwork 
· Respect for the Individual 
· Responsible Citizenship 
1.5 product/service offerings:
[image: C:\Users\Asus Transformer\Desktop\download.jpg]

1.6 operational network organogram:
Organizational hierarchy is shown below in an ascending order:
	Managing director 

	Deputy managing director 

	Senior executive vice president 

	Executive vice president 

	Senior vice president 

	Vice president 

	Senior assistant vice president 

	First assistant vice president 

	Assistant vice president 

	Senior principle officer 

	Principle officer 

	Senior officer 

	Management trainee officer 

	Junior officer 

	Assistant cash officer 

	Trainee assistant cash officer 

	Telephone operator 

	Trainee telephone operator 



2. FUNCTION OF DHAKA BANK LIMITED:
Dhaka bank limited performs all types of functions of a modern commercial bank ,which generally includes: 
· Mobilization of savings of the people and safe keeping of all types of deposit account .
· Making advance especially for productive activities and for the other commercial and socio-economic .
· Providing banking services to common people through the branches .
· Handling of export and import trade and foreign remittance and with special support to export activities .
· Introduce modern banking services in the country .
· Discounting and purchasing bills.
· Providing various information guidance and suggestions for promotion of trade and industry keeping in view of the overall economic development of the country .
· Industrial finance for both capital machinery and working capital .
· Finance under small business of self employed clients.
· Finance of farming and non-farmimg activities to rural people including purchase of agriculture equipments .
· Ensure proper utilization of credit disbursed 
· Developing new products 
· Market surveys before making any finance .
· Finance for small transport .
· Monitoring and forecasting .
· Developing marketing campaigns .
· Finance for household durables .
· Work simplifications .
· Studies.
· Monitoring diversification of portfolio among different sectors .
2 . Job responsibilities and observation :
I started my internship program at Dhaka bank  dhanmondifron branch from 1 novembor 2017 and it ended up at 1 februarry  2018. Through out this time I have got the opportunity to work with different department of DBL .what sort of responsibilities I was supposed to completed at each division are shown below :
2.1 Job responsibilities at different division :
At credit division: Most of the time in my internship period I have spend in credit department and that’s why I prefer ‘credit management of Dhaka bank ‘as my internship report topic .firstly I was assigned in credit department .more than two month under direct supervision of ‘md riyadhul islam , assistant vice president of Dhaka bank dhanmondi branch and at the time I have to perform below activities 
· Printing ,typing  and photocopying different documents realated credit .
· I had to organize all the customer files (e.g car loan ,home loan )and keep them at a specific place separately .
· Checking and filling up different loans form 
· Data entries in the computer 
· Helping clients that where to signature on the form 
· Sometimes helping clients supervisor balancing credit and debit.
At general banking department (GB):  for next weeks I was in GB under ‘md khorshed alam ‘ assistant vice president .and my job activities was :
· Taking signature from anayet hossen ,SAVP as well as from other department senior officer for different purpose (e.g FDR ,DPS, Pay order ,A/C opening ).
· Heping supervisor by finding out old forms (e.g current a/c ,saving a/c, FDR,DPS )
· Aiding customer in the process of A/C.  opening 
· Authorized cheque books from SAVP 
· Photocopying various documents given by the in-charge 
At clearing desk : I worked I week under’’ suraiya begum ‘ in that department. I had to print memo ,counting voucher ,putting different seal on cheques ,give call to that customer whose cheque is returned .
At cask department : generally intern students are not allowed in cash department but I have the opportunity to work in cash department for 1 day .i have assisted them in many ways like counting voucher ,photocopy documents .
At foreign trade division : I have worked in foreign trade division for 1 weeks under’ mr mobarak hossen “ senior assistant vice president ,my tasks were 
· Update every kinds of register 
· Filling up the  LC and IMP form 
· Putting the LC and IMP intheir following registers 
· Photocopy and preparing for CPC (control processing center )
· Put different types of seals on the forms.
At remittance and sanchaypatra desk : I worked in this department and fills up remittance form ,photocopied national ID card of the clients abd rearranges the files .
2.2 observation and recommendation : working at DBL at dhanmondi branch was a great experience for me .i have learnt many things from them .from my little knowledge what I have observed and some recomendtion are as follows :
· Work environment is very friendly and employees are co-operative. 
· Employees are active and sincere to their assigned job responsibilities .
· Generally ,banking hour is 10.00 am to 6.00 pm but most of time bankers cant leave office before 8 to 9 pm because of because of work pressure .
· In GB ,in case of opening FDR ,DPS ,making pay order etc. sign needed from 2 departmeent in –charge .one from GB which located in ground floor and other from credit or foreign trade which located in 1st floor .when I was in GB ,sometimes I had to go up & again come down almost come almost 30-40 tiimes per day for those singing purpose .so they should design it in such a way that it in such a way that it reduces time per day for  the sign taker.
· And finally ,IT department is not well develop because most of the day I found that their system was hanged and did not work properly .so they should work on it.
1. [bookmark: _Toc513805149]The Project Credit Risk Management Division of Dhaka Bank  
Risk management is one of the critical factors in banking and is one of the core competencies of Dhaka Bank Limited. DBL recognizes that a critical factor in the bank‟s continued profitability and stability highly depends on an effective risk management framework in place and an efficient risk return
2. [bookmark: _Toc513805150]Management 
That is why they asses the risk of credit through different departments as mentioned in Figure-1. More than 90% of the total credit is Corporate Credit which leaded Dhaka Bank to establish a separate division called Credit Risk Management Division or CRM Division (Dhaka Bank Annual Report 2015, 2016).  
CRM Division is a very strong division with 19 trained, skilled and experienced officers. This department is directly aligned with the Managing Director and Deputy Managing Director of Dhaka Bank. This division is also guided by the Management Credit Committee, the Board of Directors and the Executive committee of the bank. 
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The head of CRM leads the whole department in a disciplined manner. This division basically deals with corporate credit clients of 81 branches of Dhaka Bank. The department has its own structure (mentioned in figurte-2) which enables it to perform its task in a structured way.  
[image: ]
Under the Head of CRM there are 5 Corporate Credit Unites, Every unit is headed by an experienced and skilled Credit Risk Manager. Every unit consist of maximum 3 or minimum 2 brilliant Credit Officers who analyze the risk of corporate credit under the cooperative inspection of the Credit Managers. The reporting of the Credit Risk Managers is the Head of CRM Division. The Head of CRM reports to the Deputy Managing Director (Risk Management). And the Deputy Managing Director (Risk Management) reports to the Managing Director. And the Managing Director is liable to the Directors of the Bank. Other than that the Credit Risk Managers and the Head of CRM Division consult with the Management Credit Committee in case of any critical issue.  
The main task of this division is to assess the Corporate Credit clients. The Branch Officials sent the credit proposals of the Corporate Clients to the CRM Division. The CRM Division assesses the risk & profitability of that credit and presents it to the Management Credit Committee or the Board of directors or the Executive committee of the bank. The Credit Facility type, amount, period and the type of the client defines where a Branch Credit proposal will be placed. The Head of CRM also has a certain authority to approve a loan. And finally if the loan is approved again CRM Division Communicate it with the branch officials. According to the 
1. Head of CRM, Mr. Ziaur Rahman, EVP, “On an average, CRM Division process more than 500 Fresh and Renewal Credit Proposal in every Fiscal Year and the number is increasing Day by day”. Other than assessing the Credit Risk, CRM does some supportive activity for Different Internal Divisions of the bank. 
[bookmark: _Toc513805151]3.1 Objective of the Report 
[bookmark: _Toc513805152]3.1.1 General Objective 
The prime objective of the report is to analyze the credit risk management of Dhaka bank limited.
[bookmark: _Toc513805153]3.1.2 Specific Objective
· To understand the lending procedure of Dhaka bank limited 
· To know the various interest rates for different categories of loan and what kind of securities taken against different size of advances.
· To know the terms and conditions of credit management of Dhaka bank  limited 
· To revealed the position of Dhaka bank credit division in the mind of their regular clients 
· To analyze the work process and monitoring system of credit department 
· To make some recommendation for the successful credit operations of Dhaka bank ltd.

[bookmark: _Toc513805154]3.1.2:  Methodology 
Concluding the study the following methodology was adopted in collecting data &information as well as preparation of the report.
3.1.2.1:  Research Type:
 This is a descriptive research ,which briefly reveals the overall activities of the Dhaka bank limited are also critically analyze the ‘ credit management of the bank’. To prepare this report all the neccessarly information colleceted from both primary and secondary sources  of data  .
3.1.2.2:  primary sources of data : 
In this preparation of this report , data was collected from different primary sources .the techniques were used to colleted data are :
· Observation while working at credit department .
· Informal discussion with employess and clients 
· In-depth interview &focus group discussion .
3.1.2.3: Secondary Sources of Data: 
· Internal sources: annual report of Dhaka bank, other published document of the Dhaka bank ,Dhaka bank website ..
· External sources: Books, article, journals , newspaper , web browsing.
3.1.2.4: Data Analysis, Questionnaire and Reporting: 
Both the qualities analysis (SWOT analysis) and quantities analysis (financial data analysis, ratio analysis) have been used to collect and analyze the gathering data. Besides this different types of software are used for reporting the gathered information from the analysis ,such as – Microsoft word ,Microsoft excel ,,Microsoft PowerPoint .questionnaire was prepared with both open and close ended question the target  population was businesspersons or clients who are enjoying  credit facilities of Dhaka bank limited .
Limitations: 
· Load at the work place was the main barrier to prepare this report.
· The officers of DBL have been very helpful but very busy with their works. They don’t have enough time to provide, as they very busy with their assigned works. So, in some case observation was needed.
· Due to lack of experience, there may have been faults in the report though maximum efforts have been given to avoid any kind of mistake.
· Lack of secondary information was another major problem that was faced during the study.
3. [bookmark: _Toc513805155]Internship Program 
My internship at Credit Risk Management Division of Dhaka Bank Limited started on 01 November , 2017 and it ended on 3l January, 2018, These three months was an unforgettable experience for me. My notion towards the banking profession has changed. The task of Credit Risk Assessment entices me a lot. Even after being HRM major, now I dream to be credit analyst. I hope to peruse my future studies in Finance. Through these 3 months I have accustomed myself with the corporate Culture. I tried to bring in the good things of it in myself. I have made myself more disciplined and sensible being in this environment. I hope this practical experience of working at Credit Risk Management Division of Dhaka Bank Limited will help me in future workplace.  
4. [bookmark: _Toc513805156]Assignments & Contribution 
During my internship at Credit Risk Management (CRM) Division I was assigned with different sort of tasks. At the very beginning I was just asked to observe the working procedure of CRM Division. Gradually when I was being accustomed to the environment, I started getting assignments form my supervisor. Initially I was assigned with general tasks which are not related to credit but later on I was assigned with some important credit related tasks. My major 
assignments at CRM Division and my contributions on those are as follows  
[bookmark: _Toc513805157]5.1 File indexing for CRM Division 
File indexing for CRM Division was my first assignment at my workplace. Proper management of the documents is a prerequisite for smooth operation of an organization. For CRM Division of Dhaka Bank it was way more important Because CRM Division deals with the risk. In order to assess the risk the previous data are important and a proper file management system ensures that the pervious documents are in order.   
When I was assigned with the task of file indexing I found that there was no database developed for the internal divisions of Dhaka Bank. Only one data base I found which was database of the files of the clients. Even that was not updated. It was updated 4 years earlier.  So with the help of my supervisor i created a Database. The new database included the different divisional files of Dhaka Bank, Circular files of Dhaka bank and BRPD Circular files of Bangladesh Bank.  In addition to that I have redesigned the massive database of Branch wise File. The Branch files were not properly documented and preserved. This made the working process of CRM Division a bit slow and complex. I created an updated database with the location of files and a unique file tracking number for the files of every client of every branch. This made the life of CRM people easier than earlier.  
[bookmark: _Toc513805158]5.2 Monthly Treasury Report 
As per the statement of the Head of CRM, This Division process more than 500new and Renewal proposal on an average in a Fiscal Year. This means it process more than 40 Credit Proposal. The new Credit proposal is basically a proposal for a new credit facility. The facilities can be Funded, Non-Funded or with in the limit of an existing credit facility. When a client asks for a same credit facility again that is called renewal Credit proposal. The proposal might be on revolving basis which enables automatic renewal. Other than that, the clients sometimes ask for enhancement or reduction of credit facility, rate reduction or rescheduling of a credit facility. All of these proposals are processed by CRM Division. The Treasury Division of the Bank ask for a monthly report which describes the amount of Fresh(new) and Renewal Funded facility, NonFunded facility or facility with in the limit of an existing facility approved by the Management Credit Committee, the Board of Directors and the Executive committee of the bank. After every Management Credit Committee, the Board of Directors and the Executive committee meeting a detailed written minutes comes to the CRM Division. And the Monthly Treasury Reports are being made with the minutes of every month. 
So my second task was to prepare those reports for every month. In this issue, my first task was to make entries according to the Meeting minutes of Management Credit Committee, the Board of Directors and the Executive committee meeting. While making entries of the meeting minutes, I found the job of last 3 months was pending. However, my supervisor was always very co-operative at helping me whenever I needed his help. At the same time other people of my workplace were helping me whenever I faced any difficulties. With the help of my supervisor I regularly prepared the Monthly Treasury Reports and completed the pending reports as well.  
[bookmark: _Toc513805159]5.3 Risk Management Papers (RMP) 
 Risk Management Papers is another monthly report like Monthly Treasury Report. Basically, this report is being generated when the Monthly Treasury Report is prepared. This report is a special requirement of Risk Management Division (RMD). This report basically contains the detail of monthly Take over Loans. If a customer switches to new bank with his loan facilities, it is a Take-over loan to that new bank. In order to accomplish the take-over process Dhaka Bank firstly ask for the Photocopy of security documents  like mortgaged property documents &Corporate  Guarantee etc. and Lawyers Opinion regarding  acceptance  of  the  securities. After that Dhaka Bank inform to the existing bank that Dhaka Bank is going to takeover the loan from their Bank and ask for the Liability position of the borrower from the existing bank. Then they asks for Confirmation Letter of existing bank about redemption of mortgage and handing over of all original security deeds & documents directly after adjustment of loan through Pay Order. In addition to that Dhaka Bank takes Undertaking of the owner of the property that they will mortgage the property after being redeemed by existing bank. This is how the Takeover of a loan is being accomplished by Dhaka Bank. For this exceptional characteristic several divisions of Dhaka Bank keep the records of Take-over loans. 
Accordingly, I and my supervisor prepared the Take-over loan list for the month of January for Risk Management Division. Like the Monthly Treasury Reports. I regularly prepared the monthly Risk Management Papers till the end of my internship period.  

[bookmark: _Toc513805160]     5.4 Head Office Credit Memo 
As mentioned earlier, the major tasks of CRM Division of Dhaka Bank are to assess the risk associated with credit and ensure the highest possible risk mitigation of credit. The CRM 
Division doesn‟t forward the same credit proposals that it receives from the branches to the 
Management Credit Committee, Board or Executive Committee meeting. The credit officers of CRM Division carefully assess the risks associated with a credit, accord the required documents and reform the proposal according to the standard format of CRM Division. This new proposal in called the Head Office Proposal or Head Office Memo. This is the task with what every Credit Officers, Credit Managers and the Whole CRM Division remain Busy with. Till my first 3Week I was only been observing how the Credit Officers do this task and the task is really very complex and requires sound knowledge of credit and years of experience in analyzing credit. But I was really eager to work with a credit proposal.  
At the beginning of my fourth week my Supervisor handed me a Simple Credit Proposal. But before that he taught me for last three weeks about the general aspects of every credit proposal. He basically gave me to develop my skills and to get the experience of doing a Head Office Memo. At that Memo I hardly completed 50% of it. But later on I developed my skills. In my whole period I have helped processing 13 Head Office Memo. At the end I could complete almost 80% of a proposal. Before handing I was entitled with the task of knowing about the Credit Facility which is asked by the client. After that I was given the file of the client.  
[bookmark: _Toc513805161]5.5 Other Tasks 
Through my whole internship period I was assigned with different sort of tasks. There were a few task which were not directly related to the credit risk or to the department but weren‟t less important. When I got used to working at CRM Division, a few tasks like this were being given to me.  
5.5.1 Branch Manager‟s Delegation of Credit Authority:  
Branch managers‟ Delegation of Credit Authority is basically the maximum authority of a branch manager of financing. Obviously I was no one to give that authority. This authority is basically given by the Deputy Managing Directors (DMDs‟) of the Bank. They fix the financing authority of the branch managers and communicate it to the Branch managers. This authority giving process mainly starts with a request letter from a branch manager to The Head of CRM by asking the delegation of authority. The Head of CRM appoints a credit manager to make the Office Note of the delegation mentioning the authority. If the Head of CRM thinks that is justified according to the policy of Dhaka Bank he keeps the amount of delegation of authority unchanged or else fix according to the trend and policy. Then the Office Note goes to the DMDs‟ office for approval. After approval it comes back to the CRM and the designated credit manger makes the Delegation letter which will be sent to the branch manager. However my task was to make Branch Managers‟ Delegation Office Note and Delegation Letter by consulting the credit managers. 
I was given a few specified Formats which varied with the types of financing facilities. So by using those formats, I prepared Delegation Office Note and Delegation Letter for 8 branch managers of Dhaka Bank till the end of my internship period. 
4.5.2 Liability Position Letter:  
I was assigned with the task of preparing Liability Position Letter of CRM Division. Liability Position Letter is basically a clearance letter to an existing employee who has resigned from Dhaka Bank. A person who has resigned must obtain the clearance from every Department and every Branch of Dhaka Bank. Upon the receiving of Liability Position Letter from all the Departments and Branches the employee gets the clearance for leaving the job.  The letter is signed by the respective department head and upon receiving of the clearance from everyone of that department. Then letter is being sent to Human Resource Department and they give the final clearance. 
With the help of the officer who assigned me the job, I prepared Liability Position Letter for a leaving employee. Later on I prepared this letter by myself, got that signed by everyone and later on by our department head. In my entire 3 months of internship period I prepared this letter for 22 people. Interesting thing is that I prepared the Liability Position Letter of our previous Head of CRM Division, who left Dhaka Bank.     
These were the Major that I was assigned with and performed during my 3 months period of internship at CRM Division of Dhaka Bank Limited.  
 
[bookmark: _Toc513805162]6. Learning and Development 
[bookmark: _Toc513805163]6.1 Core Learning 
The business environment is full of risks. It is better to be aware of those risks from earlier and take mitigating actions. This will make the way easier and drive an organization towards it desired goal.  
[bookmark: _Toc513805164]6.2 Technical Learning 
[bookmark: _Toc513805165]6.2.1 Preparing Head Office Credit Memo:  
Though I couldn’t prepare a complete Head Office Credit Memo, I learned which information are required for developing the Credit Memo and where to find this out. A Head 
Office Credit Memo of Dhaka Bank consists of below mentioned information  
1. Information of Client and His Business  
· Customer ID Number 
· Address of the borrower 
· Net worth of the owner / Director of the borrower company / firm ( IT10B Report) 
· Nationality of the owners / Directors of the borrower company / firm (Customers‟ Voter ID) 
· Valid Trade License  
· Nature of business 
· Capital Structure 
· Management structure 
· Credit Risk Grading of the client 
· Credit Rating of the client  
2. Credit History  
· Other banks liability  
· Credit Information Bureau  Report  
· Approval Authority 
3. Facility Details of Credit Facility 
· Present and proposed facility under one obligor 
· Detailed facility History  
4. Details of Security  
· Security Details (Primary /Secondary)  
· Valuation Report of the Security (Branch & Surveyor‟s)  
· Visit report (Property and Plant)  
5. Justification  
· Justification of the credit requirement 
· Sources of repayment - (Primary, Secondary, Others) 
· Account turnover  
· Income generated and Projected income  
· Projected rate of return 
· Risk Factors  
· Branch Officials Justification  
· CRM‟s Justification  
Basically a Head Office Memo consists of the above mentioned information. Information requirement might vary depending on the type of credit facility. In this case Branch officials provide most of the Information. The Credit officers of CRM Division assess this information if any information is not satisfactory they send query for that if required they go for physical inspection. The justification part and  Details of Security part play a big role in case of the approval of Credit Proposal. If the Management Credit Committee, the Board of Directors and the Executive committee these two sections satisfactory most of the loans gets approved.  
[bookmark: _Toc513805166]     6.2.2 Credit Approval Process  
While doing my internship, my main focus was on learning the working Procedure of Credit Risk Management Division. The process is all about the process of approving a Proposal of a Credit request. The process of Credit Approval starts with the Credit Inanition at the branch office and ends with the sending of Sanction letter to the Branch. This whole process can be divided into 3 phases, Credit Initiation at Branch End, Risk assessment at CRM Division and other division (depending on the type of loan) and approval by the Management Credit Committee or the Board of directors or the Executive committee. Other than that every Branch can approve the Credit Request if the Credit Facility type and amount satisfy the Branch Manager‟s Delegation of Authority.  
The Detailed Credit Approval Process is shown in the below mentioned diagram.  
 

Figure 3: Detailed Credit Approval Process 
[bookmark: _Toc513805167]6.2.3 In-depth Knowledge of Different Credit Facilities: 
During my internship period I have gained the practical and detailed knowledge of Different credit facilities. I have got to know the actual use of those Credit facilities. There were some facilities about which I read in the books but didn‟t found their existence in practical use. Some are not even introduced in Bangladesh. Some of these facilities have been reformed according to the need of the customer. Gathering this practical knowledge was impossible if I haven‟t worked in CRM Division of Dhaka Bank. I understood the actual different Between 
Funded and Non-funded facilities. I also got to know the Banks‟ requirement in case of providing a specific facility. After working at CRM Division for last 3 months I can feel that I have enriched myself with a lot of knowledge of Credit.   
[bookmark: _Toc513805168]6.2.4 Flex cube and DB cube: 
Flex cube and DB cube are the two softwares used by most of the employees of Dhaka Bank Limited. I used to take the account statement, Account Performance Report, Total Outstanding Report for updating required information in the Credit Memo using these two softwares. I hope this will help me a lot in perusing my career in banking sector.  
[bookmark: _Toc513805169]6.3 Behavioral Learning 
[bookmark: _Toc513805170]6.3.1 Interpersonal Skill:  
While working at CRM Division, I had to interact with lots of new people. I learned the way they behave. I observed their way of reacting. I have been able to develop my interpersonal skill to great extent through these experiences.  
[bookmark: _Toc513805171]6.3.2 Adaptability:  
As it was a very new workplace for me, I had to learn a lot of new thing and implement them. I needed to get used to with new works every day. This has improved my capability of adapting new things. 
[bookmark: _Toc513805172]6.3.3 Professionalism:  
Being professional at workplace is a prerequisite to success. This enables a person to avoid interpersonal conflict in unnecessary issues. While working at Dhaka Bank I have enriched myself with the virtue of professionalism. Keeping proper documentation is also necessary. Before handing over any original copy of a document, it is very important to keep a copy of the original document for future reference. This was a very important professional learning from my workplace.  

[bookmark: _Toc513805173]7. Dealing with Difficulties 
During my internship at Credit Risk Management Division of Dhaka Bank, I came across a lot of difficulties. But I was able to cope up with those difficulties with the help of my supervisor and my own skill and knowledge. Few notable difficulties that I have faced during my internship are given below. 
[bookmark: _Toc513805174]7.1 No Job Description:  
There was no specific job description for me. The officers were not also clear about my job as there were no interns working at CRM Division in last few years. I got a PC which was actually used for general works like scanning for everyone of CRM Division. If this wasn‟t available I might not be getting a PC to work even. 
[bookmark: _Toc513805175]7.2 Understanding the Banking Terms and Credit Facilities:   
 As it was a very new environment for me to work in, I faced few difficulties at the very beginning. There were a few Banking Terms which were completely unknown to me. At the same time I found a lot of Credit Faculties about which I never heard. My supervisor helped me a lot by answering endless questions regarding these Banking Terms and Credit Faculties. But he was always very Cooperative.  
[bookmark: _Toc513805176]7.3 Structuring the File Indexing System: 
File indexing was my first assignment. When I started working with that I found it was fully unstructured and files were not order some old files were missing. It was a bit difficult for to rearrange the whole File Indexing System as I was really new and didn’t know the history of old files. However, my supervisor helped me a lot in this issue which enabled me to accomplish my job.  
[bookmark: _Toc513805177]7.4 Pending Tasks:  
 Pending tasks always cause unnecessary pressure. When I started my internship, I found different sort of jobs are being kept pending for last few months. This created a hurdle at the beginning of my internship period. But later on I arranged everything according to order. 
SWOT Analysis: through the direct observation and discussion with the DBL officials I am able to point out some major strength and weaknesses as well as some threats and opportunities regarding the various issues of Dhaka bank such as :
· Organizational identity 
· Service level
· Operational efficiency 
· Technology 
· Employee efficiency along with many other issues.
	Strengths 
· Strong corporate identity 
· Strong employee bonding and belonging 
· Enthusiastic and empowered work force 
· Strong financial position 
· Efficient performance 
	Weaknesses
· Discouraging small entrepreneurs 
· Absence of strong marketing activities 
· High cost for maintain an account 

	Opportunities 
· Country wide network 
· Experienced managers
· High populations 
· Usage of efficient software 

	Threats 
· Upcoming banks 
· Similar products are offered by other banks
· Industrial downward bank 







Strengths:
DBL is one of the leading providers of financial services, with its strong corporate image and identity .it has better positioned itself in the minds of customers. The employees of DBL have a strong sense of commitment towards organization and also feel proud and a sense of belonging towards of DBL. They are very enthusiastic as well as self-motivated towards their responsibilities. DBL provides hassle- free customer service to its client. Another positive thing is that net profit is gradually increasing over the years.
Weaknesses: 
DBL provide clean import loan to most of its solvent clients. But they usually do not want to finance small entrepreneurs whose financial standing is not clean to them.  DBL currently don’t have any strong marketing activities through mass media, television, radio, although they do a lot of CSR activities compared to others bank 
Opportunities:
Bangladesh is a developing country to satisfy the needs of the huge population, so DBL has great opportunity to grab other customers by providing great services .beside this, DBL has employed experienced managers to facilitate its operation.. There is certain   software which enables customers to deposit and withdraw money from any bank with the cheque or deposit of  any other bank thus poses as an opportunity for DBL as the number of transactions would drastically increase .
Threats:
The upcoming  private ,local & multinational banks poses serious threats to the existing banking network  of DBL. now-a- days different  foreign and private bank are also are offering similar types of products with an almost similar profit margin like DBL. besides the industrial  downturn trend has seen due to unemployment inflation  ,which can cause threats to the banking sector
[bookmark: _Toc513805178]8. Help of Academic Learning 
My Academic knowledge helped me to great extend during my internship program. The knowledge of MS Word and MS Excel I earned during the four years of academic life of UIU has helped me a lot at my workplace. Specially, the knowledge of my core courses like Fin, Bus com, accounting ,  and English  was very useful at my workplace.  
Other than that the disciplined life of UIU and the ability of handling pressure that I gained through the hard work of my UIU life were equally helpful. From my university life we were trained to be professional and this virtue played a very important role during this time period.  
[bookmark: _Toc513805179]9. Critical Analysis 
[bookmark: _Toc513805180]9.1 Co-workers and supervisor: 
At CRM Division of Dhaka Bank, Everyone is very cooperative towards each other. They are fun-loving and positive toward each other. The bosses are also helpful and supportive towards their people. My supervisor was also very helpful and supportive, he was always eager to teach me what I wanted to ask. He always appreciated my efforts even in those cases when I couldn’t do the job perfectly.  
[bookmark: _Toc513805181]9.2 Working Environment:  
The working environment is friendly. The CRM Division is like a family where everyone cares about everyone. The office was also equipped with all modern amenities. The building has proper fire extinguishing system and a good fire exit system.  
9.3 Organizational Culture:  
As the Bosses were very supportive and understanding, every worker followed the same culture throughout the organization. Everyone shares their views in case of solving any critical problem. Sometimes they ask for suggestion from the co-workers and they were also supportive. Everyone is abide by the rules and regulation of the bank and follows it spontaneously. Overall there is a very good culture inside CRM Division of Dhaka Bank.  
[bookmark: _Toc513805182]10. My Interaction with Co-workers 
As I was the only intern at my Division, I didn’t have that much chance to interact with some one of my level. But even after being senior members of the Office the Credit Officers and the Credit Managers used to come to me and talk. They used to call me while going for lunch. This helped me a lot to make my life comfortable over there. Other than that there were a few interns at other flours. I had a very good relation with them. We used to sit and gossip together. Some days we even went out to have evening snacks.  In a nutshell all my coworkers and supervisors made my experience at Dhaka Bank amazing and worthwhile. 
[bookmark: _Toc513805183]11. Exception VS Experiences 
 My expectation and my experience were quite different but not in a negative way. I used to think that in a corporate world everyone is very selfish & self-centered. But I was proven fully wrong at CRM Division everyone was very friendly.  
 I always heard of a dialogue that Interns at Banks are like Peons. They are being given odd jobs like doing Photocopies or passing files. But even in this case I was proven wrong. 
However all these discrepancies were in my favor and I feel lucky enough to work there.  
12. What Would I Like to Change if I Do the Internship Again? 
The journey was an exceptional one and I would cherish it for the rest of my life. I am not that kind of a person who likes to regret a lot and hence I would not like to change anything if I had to redo this internship. Nothing is perfect in this world and likewise I made mistakes, but those were the most important part of my learning in this internship period. So I am glad that I made mistakes. I found some difficulties those were challenge for me. I might not be able to learn dealing with those problems if I didn’t face them.  
[bookmark: _Toc513805184]13. Notion of Change in My Career Plan 
 I am a HRM student and I always thought that banking job is repetitive and arduous job. There is nothing interesting in it. But after working at CRM Division just for 3 months, my notion of career has been changed. Now I hope to be a Credit Analyst and peruse my future studies in banking. Task of analyzing the credit entices me a lot now. Another important reason behind is that the works are structured at banks. There are detailed guidelines on what to do in which situation.  








[bookmark: _Toc513805185]14. Conclusion 
Working at Dhaka Bank was a wonderful experience for me. I am glad that I got accepted for my internship program at such a well reputed institution like Dhaka Bank Limited. I was successful in completing my internship at DBL and I upheld the name of united international university over there through dedication and hard work. Even though I was not trained properly to work for the Credit Risk Management Division, I was still able to help my supervisor with a lot of works and he appreciated this fact a lot. I take immense pride on my performance at Dhaka Bank Limited as an intern and wish to maintain this hard work throughout my life. 
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[bookmark: _Toc513805187]Journal-1  
· Credit Initiation at Dhaka Bank Limited 
Credit risk management (CRM) Department of Dhaka Bank Limited deals with the credit and mitigating the probable risk associated with credit. The process is structured in a way that helps to lessen the risk of credit at every steps of the Credit Approval. In order to learn the whole process of CRM, I had to start from the very beginning. The process of credit risk management starts with the arrival of a client at the branch offices of Dhaka Bank Limited. This phase is basically called the credit initiation phase.    
The branch plays a significant role in the credit initiation phase. Basically, the client approach to the bank for loan and the process starts from there. The client and the branch officials do perform some required formality according to the instructed guideline of the bank. Credit manager of the branch office initiate the final loan proposal and send it to the CRM. The whole process is shown in the below mentioned figure: Credit Initiation Process. 
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Figure-Credit Initiation Process 
· Submission of Client Request Letter:  
This is the first step of the credit initiation process. A client initially takes the first approach by submitting an application asking his required credit facilities. This application should be in the pad naming the clients business organization. But if it is a personal loan it is not necessary.    
· Submission of RFCL with required documents: 
After getting the application form the client, the bank provides a form named “Request for Credit Limit”  (RFCL). The client submits the form with required documents attached with it.  
· Opening of Bank Account:  
At this point, the customer is requested to open a bank account if he doesn‟t have an existing bank account at that respective bank. With the opening of the account, the client is given a permanent unique ID through which he will be identified.  
· Submission of Thanks Letter:  
To verify the address, bank sends a letter called “Thanks Letter” by thanking him for being an honorable customer of the bank. The client is also requested to submit that letter to the branch office. After the submission of the letter the bank approaches with the credit approval procedure.  
· Accumulation of required documents:  
At this stage, the client is classified according to his proposed facilities and his business type. The required documents vary from client to client depending on the loan facility proposed. But for every one of them unclassified CIB (Credit Information Bureau) Report is a must. At the same time acceptable CRG (Credit Risk Grading), updated Trade License, updated are important necessary condition.  
· Visit of Factory and Collateral property:  
A team of respective persons form the bank visit the business firm and the mortgaged portray of the client. It is to be noted that the client requires keeping his property as collateral under the bank. However the branch officials prepare a visit report with the photo which is an important necessary condition.  
· Formation of Credit Proposal:  
Finally, after compiling all the required documents of the client, a designated officer of the branch makes a detailed and justified Credit Proposal. It contains all the information which are required by the CRM to assess the customer.  
· Sending of the proposal to CRM:  
When the proposal is complete, it is being sent to the CRM Department of Dhaka Bank. With this, the credit initiation phase ends.  
After this phase the credit proposal is properly verified at the CRM Department. There it is being placed to the MCC (Management Credit Committee), Board or EC (Executive Committee) meeting. But it is important to be mentioned that CRM Department of Dhaka Bank Only deals with the loan which are more that 10 million BDT. Small loan (below 10 million BDT)   proposal goes to SME division, Personal proposal goes CBD and Loans of RMG industry goes to RMG Division.   
 
[bookmark: _Toc513805188]Journal-2 
· Task Accomplished:  
As per earlier instruction, I reported at the HR division of  Dhaka Bank Limited . A designated officer of that division gave me the appointment letter and informed me that I will have to work in Credit Risk Management (CRM) Division situated in the Corporate Office of Dhaka Bank Limited. With the appointment letter, I reported to the Head of CRM Mr. riyadhul islam. He tagged me with Mr. habibur rahman, Credit Officer of CRM Division. He was very cooperative and friendly to make me comfortable with the work environment. He introduced me with everyone going to everyone‟s desk and all of them were really nice with me. By that time my desk was ready. So, officially my first day started form then. Mr. Fahad gave me a brief overview of CRM Division. And initially my only task was to know the CRM Division. This is how the first day passed. On the second day, my supervisor gave me the latest annual report of Dhaka Bank and told me to go through it so that I can learn about the organization. He asked me a few questions at the day end to assess my learning. On the next day, he gave me the CRM policy of Dhaka bank which is very confidential and valuable material not only for the CRM Division but also for the bank. It consisted of the working guidelines of CRM Division along with a detailed description of its tasks.  
For a few days, I was studying the CRM policy and along with that I was assigned to do some simple tasks like file scanning, file indexing and data entry. This is how the week ended. Overall my first week was all about learning my workplace. My major task was to observe the workplace and how everyone works. My supervisor used to sit with me every day on a routine basis for work related discussion. I also used to sit beside him when he is working to learn how he works. 

Observation:  
Though everyone of the division was very senior and experienced compared to me, they were really friendly and cooperative with me.  Some of them used to come at my desk and ask if was having any problem or if I need any help from them in spite of being so busy with their respective work all day. Specially, my supervisor Mr. habib sir helped me a lot to cope up with the work place. And my very first task was to write a review of the work process of CRM Division.  
· Problem Identified & Resolution:  
It is so early to find out problems as it was my first week and my workplace is still not known to me properly. However, I have found a problem to mention,  
     There was no specific job description for me. The officers were not also clear about my job as there were no interns working at CRM Division in last few years. I got a PC which was actually used for general works like scanning for everyone of CRM. It could have been rectified through proper planning and implementation of that planning.  
 Learning and Development:  
Overall, my first week was full of new leanings. I met with a number of new people having years of experience in the banking industry. I had to communicate with them and also got to know their way of communicating. In this case my leanings from UIU helped a lot. Throughout my four years of journey at UIU, I was thought how to communicate in a professional way. Coming to Dhaka Bank I experienced it in a very practical manner. I hope this would develop my communication skill to a great extent. I have also learned the importance of risk mitigation and assessment in the banking business. Credit Risk Management Division of Dhaka Bank plays a significant role for Dhaka Bank as well. Risk management one of its core activities. And in different phases of my BBA Program I learned about a number of ways to mitigate risk in business and its importance. So this topic is also related with my Leanings of UIU. Besides the knowledge of MS Word and MS Excel which were earned during UIU life helped me at my workplace. Time maintenance and discipline are other noteworthy lessons that I have earned from UIU and those helped me a lot to cope up at my working environment.     
 
 
[bookmark: _Toc513805189]Journal-3 
· Task Accomplished:  
At the first day after the weekend, I was given a product list of the bank which included the names and codes of the deposit product, retail product and Islamic product. I was asked to go through it. After 2-3 hour my supervisor came to me and discussed about some of the major banking products with which the CRM division deals regularly. At the evening I was given a file of board minutes. My job was to make entries for the board meeting minutes in the excel data sheet. It is to be mentioned that the credit proposals of CRM are approved mainly in 3 types of Meetings which are Management Credit Committee Meeting, Board Meeting and Executive Committee Meeting. In which meeting the credit will be placed and approved that actually depend on the amount of credit, facilities the client wanted and the type of credit. If the credits are not that major or it is just a renewal proposal for a small facility they are being placed in the Management Credit Committee meeting. Almost all the credit proposals are placed in the Board meeting. And the credits having a significant amounts and facilities are being placed in Executive Committee meeting. However the bank maintains excel data sheet and enlists the Board meeting minutes and Executive Committee meeting on that. My task was to update the excel data sheet of Board meeting minutes. I was given three Board meeting minutes. So I started making the entries of them. It completed and submitted the task to my supervisor in two days. After the completion of that I was given file of credit circular of last 2-3 years. I was entitled to make a database of them and update the earlier data base. The week ended with the submission of that task.  
· Observations:  
After the first weekend on the very first day of the week when I reached before the reporting time I found a few of the seniors were having casual discussion. They called me up and shared their experience and gave me some suggestions about how I can perform my tasks at my workplace. These suggestions were really helpful and I felt really good seeing their co-operation. Everyone including my supervisor was very co-operative in case of giving any information and teaching me anything I don‟t know. Especially I was not ever pressurized by my supervisor to complete any task in a very short time. However, I always completed my task before the deadline. My supervisor was supportive enough to help me in any way he could. And he never felt disturbed answering any question of mine. One important thing I have noticed is that the data base and file maintenance system is not well designed and updated. My task of this week was to update that list.  
· Problems Identified & Resolutions:  
In the second week I noticed a few problems which are to be rectified to increase the efficiency of Credit Risk Management Division of Dhaka Bank Limited. The problems are,  
· The soft copy database of the Credit Circulars and Credit Circular Letters were not being updated since last few years and some of the hard copy documents were missing. So the database should be updated at the point of publishing the circulars (posting it to the Dhaka Bank Portal). It will help to reduce this mismanagement.  
· Like the soft copy database of the Credit Circulars the excel data sheet was also not up to date. This can also be updated by every officer who works on it.  
· Apart from the credit analysis and risk mitigating work CRM division is also entitled with some other miscellaneous work and internal database maintenance.   There is no specific person for doing these works. These tasks can be distributed among different credit officers.   
 Learning and Development: 
In the second week, the knowledge of MS Word and MS Excel I earned during the four years of academic life of UIU has helped me a lot at my workplace. Consistency and accuracy are another thing what I have learned from my study life at UIU. These virtues have helped me to maintain consistency in recording the information. Another knowledge or experience I have got working here is a simple or small task might turn into a huge task if it is not accomplished on time.  
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· Task accomplished: 
My third week of internship began with some additional works of updating the Credit Circular and Credit Circular letter database that I have prepared last week. By the end of the first day I completed upgrading the database. On the next day, I was given with the task of creating a separate database of Takeover credit proposal as a special assignment. In order to do that firstly, I had to update the existing credit proposal lists of all the branches. After updating that I had to make the list. It took me around two days to complete the task. And my supervisor was quite happy with my work. At the next day I was assigned with the all file indexing of Credit Risk Management Division of Dhaka Bank. The filling system was totally a mess and there was no specific guideline of that. My supervisor gave me the draft indexing plan which was created by him. I developed it a bit but couldn’t complete it as my supervisor was busy with his work and couldn’t finalize. So I had to keep that incomplete. Besides these works, I was regularly following my supervisors work and kept learning about how credit proposals are been done and the basis of the assessment of the credit proposals. He gave me the a few credit proposals to know about the credit proposal format. I started going through them and clarified the points where I was confused. By this I got to know in detailed about different types of credit facilities mentioned in the proposals. There I found many similar topics what I have studied earlier.  
· Observation: 
Though my supervisor was really helpful, due to excessive pressure of his work he couldn’t check all my work and finalize them. For this reason, I had to stop some of my task in the mid way. However, this week I was mainly entitled with several tasks which are creating database of takeover credits and creating the file indexing system.  
· Problems identified and resolutions: 
In the third week, I also noticed a few problems which are to be rectified to increase the efficiency of Credit Risk Management Division of Dhaka Bank Limited. The problems are,  
· There is no proper file indexing system maintained in the CRM Division. And no one is yet maintaining it properly. There should be a clear-cut instruction to specific person to make and maintain this data base. But before that the layout of the database should be confirmed.  
· There should be an updated check list developed to check whether the required documents are attached with the branch credit proposals. Though there is an existing list but it should be classified and updated according to the type of credit facilities. This will help the new people to learn faster than earlier.  
 Learning and development: 
Like the last week, the knowledge of MS Word and MS Excel I earned during the four years of academic life of UIU has helped me a lot at my workplace this week also. The basic knowledge of my FIN course of UIU helped me to understand different types of credit facilities provided by Dhaka Bank. In the process of analyzing the credit, understanding the credit facilities is the prerequisite. I hope this knowledge will help me to work more effectively in the organization. At the same time, CRM policy of Dhaka Bank that I have studied earlier has also helped me a lot in this case. Above all, in the credit assessment process proper understanding of every single required elements or prerequisites is the most important thing. For this, experience plays a big role. However, I hope to learn more in this issue and add value to the organization according to my capability.  
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· Task accomplished:  
The major tasks of CRM Division of Dhaka Bank are to assess the risk associated with credit and ensure the highest possible risk mitigation of credit. The CRM Division doesn‟t forward the same credit proposals that it receives from the branches to the MCC, Board or EC meeting. The credit officers of CRM Division carefully assess the risks associated with a credit, attach the required documents and reform the proposal according to the standard format of CRM Division. This new proposal in called the Head Office Proposal. So the main output that a credit officer brings in is the “Head Office Proposal”.  Since last 3 weeks of my internship I had only been observing that how they make the proposals. The system seemed really a complex thing to me and I was always willing to learn how they do it. Finally, my dream came true. In the morning of the first of the new week I was given a file of client to study by my supervisor. I was instructed to go through all the documents in it. I found a branch proposal and some supporting documents inside the file and started going through all of it. An hour later my supervisor came to me and started explaining what are all this for and what are to be done next. It was a credit proposal of a new client for Bank Guarantee. This loan facility is very popular in case of the businesses who take contracts for doing works in a contractual basis. The authority who gives the contract asks for the guarantee that the contractor will accomplish the work and won‟t leave the work in the midway. So on behalf of the client the bank gives the guarantee that he will work. Bank guarantee can also be given for payment for example, if an authority gives the contract of an work to a contractor, the contractor might ask for a guarantee that the authority will pay the money in due time. So it is called payment guarantee. The most popular types of Bank Guarantees are Performance Guarantee, Payment Guarantee and Advance Payment Guarantee. Letter of Credit or LC is also a type of guarantee that banks give but it is a bit different in nature. However, I was given a checklist of the documents needed to be enclosed by the branch while sending the proposals to the Head Office. So I was asked to check whether all the documents were enclosed or not and create a shortfall list. For a few days, I was doing this task along with some file indexing work and making entries for meeting minutes. However, I started understanding the loan facilities and terms and conditions. Making entries for meeting minutes was also a huge task prepared by me as it took a lot of time. After making entries for the MCC, Board and EC meeting minutes in excel worksheet, I was entitled to create a monthly summery or the credit approvals. These summaries were being sent to the Treasury Division after being approved by the Head of CRM. This is how my week ended. 
· Observations: 
While checking the branch proposals I was finding so many shortfalls in case of the proposals a few branches. At the same time, fabrication of figures was a very common case. In spite of enclosing the supporting documents some of the branch officials made changes in the figures may be intentionally or unintentionally. So, checking these things was a major task. While making entries of the meeting minutes, I found the job of last 3 months was pending. However, my supervisor was always very co-operative at helping me whenever I needed his help. At the same time other people of my workplace were helping me whenever I faced any difficulties.  
· Problem identified and resolution:  
This week I noticed a few problems which are to be rectified to increase the efficiency of Credit Risk Management Department of Dhaka Bank Limited. The problems are,  
· Firstly, there were too many shortfalls in the branch proposal. So the branch officials should be clearly informed that which loan proposal should contain what documents. There should be a loan specified documentation checklist developed for the branches. This will increase the overall productivity as well. The braches credit managers can also be trained in this case. 
· Secondly, I found a number of miss match in the document enclosed and the fingers given in the proposals. The branch officials should be more ethical and careful in this case.  
· Finally, the summery of credits were to be made regularly. But the summery of last few months were pending. So it can be regularly updated. As it takes a lot of time to entry the data. Every credit officers can make entries for their own credit proposals in a common work sheet in the Credit Common (Internal Database of CRM). It will increase the effectiveness of CRM.    
 Learning and Development:  
This week I had so many wonderful lessons about Credit Proposal and different credit facilities. 
While knowing about credit facilities, I found similarities with lessons that I have learned at my Fin,Into Bus and Mgt course. The knowledge I earned in these courses were helping me a lot to understating the Credit Facilities clearly. And my knowledge of MS Word and MS Excel I earned during the four years of academic life of UIU has helped me at my workplace again in this week. However, I hope these new knowledge will help me in further days.   
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· Task accomplished:  
My new week started with a new branch proposal in my hand. This time my task was not only to check if the documents were fully provided or not. I was actually entitled to make the Head Office proposal with the help of the seniors. This Head office proposal is basically named as Head office Memo at Dhaka Bank. As it was my first time and it was a really difficult task for me though my supervisor gave me a simple and short Branch proposal. It was a credit proposal for an existing client of Dhaka Bank who has taken credit facilities earlier. This time, the client was asking for a new credit facility of Over Draft (SME) or OD (SME). So I had to prepare the head office memo for OD (SME) facility of that client. But before that I had to have a clear concept about OD or Over Draft. Form my previous knowledge I just knew that Over Draft is additional withdrawal of fund against a certain deposit. But when I asked my seniors about this facility I have learned a lot more things about it. Dhaka Bank mainly offers Over Draft -FDR (Other Bank), Over Draft (Share), Over Draft (Shanchaya Patra), Over Draft (Deposit Pension Scheme), Over Draft (Others), Over Draft (Work Order) and Over Draft (Payment Order). Over Draft facilities are mainly classified based on two factors Security and purpose of the borrower. From the perspective of security, the Over Drafts which are taken against FDR or liquid- semi liquid security are called Secured Overdraft (SOD). OD-FDR other & own banks, OD (Share), OD (Shanchaya Patra), OD (Deposit Pension Scheme) are mainly considered as SOD.  OD against FDR is the most secured overdraft facility. Basically, a client can enjoy 90-80% Over Draft against an FDR.  However OD (Share) and OD (Shanchaya Patra) are not in practice now. But from the perspective of the borrowers‟ purpose of talking loan OD is mainly classified into 3 types, Over Draft (Work Order), Over Draft (Payment Order) and Over Draft (Others). Considering the ownership of the business OD can also be of different types. OD (SME) is one of that.  This is basically a type of financing which is done for the businesses which falls under SME criteria. However with the format that I was given earlier, I almost completed 50% of the memo. Then my supervisor took the soft copy of the memo and completed the remaining part. Through this process I have learned several things of a Head Office Memo. I learned assessing the Credit Risk Grading report, Customer Total Outstanding Report, IT10B of the Customer and so on. But I didn’t learn assessing Credit Information Bureau report because it was really complex. However I hope to learn it soon.  
· Observations:  
After passing this week, I will repeat my earlier statement that “everyone of CRM of Dhaka Bank is really helpful”. They were always keen to help me. Specially, my supervisor spent a lot of his valuable time making me understand the new concepts. But while doing the memo, I found that the branches don’t always follow the head office provided format. Sometimes a large amount of information is missing which leads to reduce the efficiency level.  
· Problem identified and resolution:  
This week, I noticed a few problems which are to be rectified to increase the efficiency of Credit Risk Management Department of Dhaka Bank Limited. The problems are,  
· The branch official’s don’t always follow the head office provided proposal format which leads them to miss a large amount of information sometimes. The Branch officials should be more careful and serious about the proposal format. This will reduce the redundancy in the process and at the same time lessen their work.  
· Another problem is that the branch officials sometimes tend to hide the true condition of the client. Sometimes they hide the negative information about the client which will lead the loan proposal to be declined in order to increase their income. But this might increase the number of bad borrowers of the bank and eventually lead the banks toward loss. So the branch officials should me more ethical in case of providing the information about the client.  
 Learning and Development:  
Like the earlier weeks, the knowledge of MS Word and MS Excel I earned during the four years of academic life of UIU has helped me a lot at my workplace. The basic knowledge of my FIN course of UIU helped me to understand different types of loan facilities provided by Dhaka Bank. In the process of analyzing the credit, understanding the loan facilities is the prerequisite. This knowledge helped me to work more effectively in the organization. At the same time I have learned a lot about a number of corporate banking facilities and the purposes of these facilities. This would help me a lot in order to pursue my career in Banking.   
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· Task accomplished:  
This week started with a very new task of Preparing Branch Managers‟ Delegation of Credit 
Authority. Branch managers‟ Delegation of Credit Authority is basically the maximum authority of a branch manager of financing. Obviously I was no one to give that authority. This authority is basically given by the Deputy Managing Directors (DMDs‟) of the Bank. They fix the financing authority of the branch managers and communicate it to the Branch managers. This authority giving process mainly starts with a request letter from a branch manager to The Head of CRM by asking the delegation of authority. The Head of CRM appoint a credit manager to make the Office Note of the delegation mentioning the authority. If the Head of CRM thinks that is justified according to the policy of Dhaka Bank he keeps the amount of delegation of authority unchanged or else fix according to the trend and policy. Then the Office Note goes to the DMDs‟ office for approval. After approval it comes back to the CRM and the designated credit manger makes the Delegation letter which will be sent to the branch manager.  However my task was to make Branch Managers‟ Delegation Office Note’’

Legation  Letter by consulting the credit managers. I was given a few specified Formats which vary with the types of financing facilities. So by using those formats I prepared Delegation Office Note and Delegation Letter for two branch managers of Dhaka Bank. In addition to that, I have completed giving entry of the Board, Executive Committee and Management Credit Committee meeting. It was one of the major tasks of this week as I was required to prepare the monthly report for the Treasury Division of Dhaka Bank for last 3 months. In addition to that the Risk Management Division asked for the Takeover loan list of the moths of December also by next week. Dhaka Bank always keeps special track record of the Take-over loans. However, this report will also be generated from the data that I have inputted. At the same time, I was observing hoe the seniors make Head Office Memos, Which information are required for which sort of credit facility.  I have also learned a lot about different credit facilities.  
 
· Observations:  
While preparing the Branch Managers‟ Delegation of Credit Authority I found that the request letters were dated almost a month earlier. As most of the officers remain busy at preparing the 
Head Office Memo these additional works are being kept pending. However, I didn‟t find any difficulties doing that as the designated manager and my supervisor helped me preparing the 
Managers‟ Delegation Letters.  
· Problem identified and resolution:  
Again, in this week I noticed a few problems which are to be rectified to increase the efficiency of Credit Risk Management Department of Dhaka Bank Limited. The problems are,  
· As most of the officers remains busy at preparing Head Office Memo, miscellaneous tasks like preparing Branch managers‟ Delegation of Credit Authority, Liability position are kept pending. Sometimes these are done upon reparative request of the beneficiaries. The Head of CRM should be more careful in this issue.  
· The monthly Treasury Reports need to be prepared regularly. But I found last 3 months‟ Treasury Reports were not prepared. So the CRM division should be more careful in this issue. To resolve this problem, the individual credit officers can make entry in a common MS Excel file while giving sanction of a Head Office Memo. In this way, a database will be created automatically which will increase efficiency in the process and make the system structured.   
 Learning and Development:  
Like the last week, the knowledge of MS Word and MS Excel I earned during the four years of academic life of UIU has helped me a lot at my workplace. While understanding the Branch managers‟ Delegation of Credit Authority approval process, I could relate it with the organizational chain of command and the importance of process flow that I have learned in BUS COM and the Management courses of united international university . I hope these earned knowledge will help me in my future career.  
 
 
 
 
[bookmark: _Toc513805194]Journal-8  
· Task accomplished:  
My new week started with a lot of works in hand. As I had to prepare monthly Treasury Reports and Take-over loan list for the month of January. The monthly Treasury Report is actually a report of Loans approved. It includes the total Fresh (new) and Renewal Funded and Non-funded loans approved by the Board, Executive Committee and Management Credit Committee meeting. In addition to that, it includes the information regarding rescheduled or restructured loans, Take-over loans. However my first and foremost task of this week was to prepare the monthly Treasury Report for the month of November, December and January . By the end of the last week, I was done making entries of the meeting minutes. So, with the help of my supervisor I rechecked the data that I inputted and made the monthly Treasury Report in three days. My supervisor and the head of Treasury Division specially thanked me for accomplishing the task. After completing this task, I prepared the list of Take-over Loans for the month of December with the help of my supervisor. But while making this, I asked my supervisor that what Takeover loan is and he gave me comprehensive explanation of it. If a customer of switch to new bank with his loan facilities, it is a Take-over loan to that new bank. In order to accomplish the take-over process Dhaka Bank firstly ask for the Photocopy of security documents  like mortgaged property documents &Corporate  Guarantee etc. and Lawyers Opinion regarding  acceptance  of  the  securities. After that Dhaka Bank inform to the existing bank that Dhaka Bank is going to take-over the loan from their Bank and ask for the Liability position of the borrower from the existing bank. Then Dhaka Bank asks for Confirmation Letter of existing bank about redemption of mortgage and handing over of all original security deeds & documents directly after adjustment of loan through Pay Order. In addition to that Dhaka Bank takes Undertaking of the owner of the property that they will mortgage the property after being redeemed by existing bank. This is how the Take-over of a loan is being accomplished by Dhaka Bank. For this exceptional characteristic several divisions of Dhaka Bank keep the records of Take-over loans. Accordingly, I and my supervisor prepared the Take-over loan list for the month of January for Risk Management Division. These were the major tasks of this week.  
· Observations: 
While preparing the monthly reports of Loans for Treasury Division I found that the data base was not well structured. If it was properly designed according to the information need, the main report could automatically be generated from the Excel data sheet directly. Another interesting thing I observed that when I completed my task, everyone even the top level executives were very glad and thankful towards me upon accomplishment of a task. As I mentioned that when I prepared the Monthly treasury report that head of treasury personally thanked me. This motivated me lot toward my job.  
· Problem identified and resolution:  
After working this week I noticed a few problems which are to be rectified to increase the efficiency of Credit Risk Management Department of Dhaka Bank Limited. The problems are,  
· The Excel data sheet is not properly structured and developed according to the information need. The data sheet structure can be needs to be modified according to the information need. Overlapping of information in the report needs to be reduced in order to improve the quality of the report.  
· As the information of Take-over loans are very crucial for several departments of Dhaka Bank, the information regarding Take-over loans need to be preserved carefully. The report should also be well designed, elaborated and detailed.   
 Learning and Development:  
Like the last week, the knowledge of MS Word and MS Excel I earned during the four years of academic life of UIU has helped me a lot at my workplace. Again the knowledge of 	 ACCOUNTING and   FINANCE  helped me to prepare the reports. I hope my earlier knowledge and the new knowledge that I earned while accomplishing my task will help me at my workplace.   
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 Task accomplished:  
It was almost the end of my second month at Dhaka Bank. I was quite known and used to with the working procedure of CRM Division. So different types of miscellaneous tasks (tasks that are not directly relate to credit) started coming to me. But I was properly instructed and supported by the person who is giving me any task. This week I was assigned with the task of preparing Liability Position Letter of CRM Division. Liability Position Letter is basically a clearance letter against an existing employee who has resigned from Dhaka bank. A person who has resigned must obtain the clearance from every Department and every Branch of Dhaka Bank. Upon the receiving of Liability Position Letter from all the Departments and Branches the employee gets the clearance for leaving the job.  The liability is signed by the respective department head and upon receiving of the clearance from everyone of that department. Then letter is being sent to Human Resource Department and they give the final clearance. However with the help of the officer who assigned me the job, I prepared Liability Position Letter for a leaving employee. Later on I prepared this letter by myself, got that signed by everyone and later on by our department head.  However, at the second day of the week my supervisor handed me a branch proposal. The client was asking for the renewal of Cash Credit facility. As usual I was keen to know detailed information about Cash Credit Facility. So I went to my supervisor to ask him about it. He willingly explained everything about this credit facility. Cash Credits a facility like overdrafts where, a limit is set in the account not exceeding one year. However difference is that a separate „Cash Credit‟ account is opened by the bank where limit is applied instead of client‟s account. Cash Credit is basically of two types Cash Credit-Hypothecation and Cash Credit-
Pledge. In a sense both are same but they are different in the consideration of security and bank‟s involvement in the process. 
 In case of Cash Credit - Hypothecation CC (Hypo), the primary security consists of stocks in trade, inventories etc., possession of which remains with the borrower rather a charge upon those is created in bank‟s favor. The stock is valued at lower of cost price or market price. However such stock should not preferably consist of perishable items and the same is subject to bank‟s inspection as and when required. Bank ascertains that the borrower has an absolute title to the goods & not already encumbered. Bank can also ask for additional collateral security and usually asks. Bank asks the client to do insurance at the rate of 110% of the hypothecated stock which covers all the associated risks. An authorized officer of the credit department of the branch periodically inspects the stock and gives a monthly report.  
Cash Credit-Pledge or CC (Pledge) is another form of Cash Credit and comparatively more secured than CC (Hypo). In this case primary security also consists of stocks / inventories but held under the bank‟s effective control instead of the borrowers in the case of CC (Hypo). Even if the stock is under the custardy of the customer, the bank keeps one key of the place where goods are stocked. If the client wants to sell his product from that stock with the presence of an officer of the bank, he can take out the required amount of stock. Perishable items are strictly avoided and considerations are made, among others that the goods are readily saleable and prices are not subject to drastic change. However with the help of my supervisor, I have completed most of the parts of the Head Office Memo. This time, I have also learnt analyzing Credit Information Bureau Report of Bangladesh Bank and furnishing it in the memo.   
· Observations:  
As most of the officers in CRM Division are busy in credit related activities, few miscellanies tasks remains pending or delayed. Though these tasks were divided into the officers of CRM in January of this year, most of the officers were not yet habituated to do all these tasks. Sometimes the tasks go to the person who did it earlier. However, if was ever instructed to do any of these war, I was guided and instructed properly.  
· Problem identified and resolution:  
After working this week I noticed a few problems which are to be rectified to increase the efficiency of Credit Risk Management Division of Dhaka Bank Limited. The problems are,  
· Because of excessive workload, the credit officers of CRM Division remain busy at their main task of making head office memo and the additional tasks (which are not directly related to the department) are not accomplished timely. This might not harm the CRM directly or reduce the efficiency but it might bring inefficiency in the total work process of the bank the head of CRM Division can be more conscious in this issue and remind the employees.  
· While preparing the Head Office Memo, I found a few short falls in the documentation. So, I informed my supervisor for that but the branch officials took a bit time to give the reply. It delayed the process. The branch officials should know which documents are required in order to send a credit proposal to the Head Office. This will fasten the process and reduce the time lag.   
 Learning and Development: 
Like the last week, the knowledge of MS Word and MS Excel I earned during the four years of academic life of UIU has helped me a lot at my workplace. I have learned every detail about a new credit facility. In this case my knowledge of Finance course helped me to understand the issue. This week, I have actually learned the full process of making a Head Office Memo. I hope this will help me at my workplace in farther times.  
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· Task accomplished:  
At the beginning of this week I was given a branch proposal asking for a fresh facility of Secured Overdraft (SOD). My instructor always gave the branch proposals which are not that complex and lengthy. Secured Overdraft (SOD) is a much secured type of financing. Banks are always happy to do this sort of financing. In case of SOD, the financing is done based on the face value or the present value of Deposit pension scheme (DPS). In this case, bank maximum finance 90 % of the face value of the present value of the DPS.  The instrument (DPS) is kept under lien which restricts the encashment of the DPS by the instrument holder. In this process the instruments are line marked by the bank and kept in the bank’s vault. After the repayment of the loan the borrower gets the instrument back. However, as the Memo was really short and easy, I could complete the Memo mostly by myself this time. My supervisor was really happy to see my progress in making Head Office Memo. By this week, I completed the total filing system of CRM which was a real mess even a month earlier. Every member of CRM division was very happy to see this task done because it added value to the department and made their life easy. Again in this week, in total of 3 meeting minutes of Board and Executive Committee meeting came to me. So I made the entries in the excel data sheet which will help generating the Monthly Treasury Report. Again in this week I got a proposal asking for the facility of LTR or Loan against Trust Receipt. The client was already availing the facility. He asked for enhancement for that facility and Interest Rate Reduction. LTR is basically a type of import finance which allows retiring import bills directly. In this category of finance goods are released to the borrower and the borrower executes „Letter of Trust Receipt‟ in acknowledgement of debt and its repayment along with interest within agreed period of time. In this type of advance, proceeds of every sale must be deposited with the bank irrespective of validity of the facility. Since goods are held in trust, any misappropriation of the same will entail the borrower to be liable for initiating „criminal” charge against them due to breach of trust. However I couldn’t complete making the whole Memo as few required topics of the memo were new to me.  But I tried to learn those things when my supervisor was doing that. This week ended with the completion of this task.  
· Observations:  
It is to be mentioned again that everyone of CRM Division was very cooperative. At any problem of mine I got instant solution. Especially my supervisor was never disturbed even after answering frequent questions of mine. Another thing I observed that the meeting minutes of the Board, Executive Committee and Management Credit Committee meeting were prepared and sent to the CRM Division sometimes more than month later of the meeting.  
· Problem identified and resolution:  
After this week, I noticed a few problems which are to be rectified to increase the efficiency of Credit Risk Management Department of Dhaka Bank Limited. The problems are,  
· I have mentioned earlier that the monthly Treasury Reports are not prepared timely. The MDs‟ secretariat Division is also liable for this delay.  Because they took quite a lot of time to send it to the CRM Division. So the MDs‟ secretariat Division should prepare and send the meeting minutes regularly.  
· Another issue I found out while making head office memo that differ officers of CRM has varieties style of doing proposal. Sometimes some information are omitted mistakenly or not noticeable because of difference in format. However CRM Division has already taken action to resolve this problem. A number of Office Orders are being circulated recently regarding the format and a common format is given for all. 
· Though a new format of Head Office is provided to the Officers of CRM Division, it contains some flaws. After working with this format the credit officers found that this format lacks some information which frequently asked in when the Memos are being placed in the Meetings. Some important information are being relocated in the Memo which are not noticeable if not observed carefully.  The new format should be revised with consulting the experienced Credit officers. 
 Learning and Development: 
My knowledge of the Memos that I have prepared earlier were helping me a lot in case of preparing the new Memos. I could also relate my knowledge that I earned in Fin course of UIU. Like the last week, the knowledge of MS Word and MS Excel I earned during the four years of academic life of UIU has helped me a lot at my workplace. I hope these new knowledge would help me to develop my skills and will be helpful to my workplace in future.  
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