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This extensive study analyzes the risk management strategies utilized by Dhaka Bank PLC, a prominent commercial bank in Bangladesh. In a complex and turbulent financial landscape, effective risk management is essential for commercial banks to sustain financial stability, safeguard shareholder value, and uphold regulatory compliance. 

This study examines how Dhaka Bank detects, quantifies, oversees, and alleviates many types of risks, including credit, market, liquidity, operational, and compliance risks. The analysis indicates that Dhaka Bank has implemented a strong risk management system in accordance with Basel II and Basel III standards, as well as Bangladesh Bank rules. The analysis of five years of financial data (2019-2023) reveals that the bank has effectively decreased its non-performing loan ratio from 4.8% to 3.2%, sustained a capital adequacy ratio significantly above the regulatory minimum of 10%, and enhanced its liquidity coverage ratio to comply with international standards. 

The bank utilizes advanced risk assessment methods, sustains diversified loan portfolios, and has established thorough internal control systems to reduce operational risks. The report finds areas for improvement, including the necessity for sophisticated predictive analytics, enhanced cybersecurity infrastructure, and superior stress testing capabilities. 

Hence, the findings indicate that although Dhaka Bank's risk management systems are fundamentally robust, ongoing adaptation to emerging risks and technology advancements is crucial for maintaining competitiveness and stability in the evolving banking market.
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CHAPTER: 1
INTRODUCTION
















1.1 [bookmark: _Toc214949009]Background of the Report

Banking is the lifeblood of an economy, moving money from savers to borrowers and spurring growth. Banks, however, conduct their business in a natural climate of risk shaped by information asymmetry, economic instability, regulatory adaptations and technology innovations. The 2008 worldwide financial crisis showed that flawed risk management can lead to systemic failures that have catastrophic economic consequences. As a consequence, risk control has moved from being just the compliance function to an imperative need in today's interconnected world for commercial banks.
Established in 1995, Dhaka Bank PLC has grown substantially over the years and is now one of Bangladesh's largest private commercial banks with branches across the nation and a comprehensive range of retail, corporate and SME banking services. As the bank expanded its activities during almost 30 years, it was faced with risk exposures that become more complicated to handle. The way in which Dhaka Bank handles these issues is of particular interest, as it highlights risk-management practices among banks operating in a developing-country environment.
1.2 [bookmark: _Toc214949010]Objectives of the Report

The following objectives are sought from this study:
· To clearly understand how Dhaka Bank PLC recognizes, measures, monitors and manages different financial & non-financial risks.
· To evaluate the efficiency of risk management practices undertaken by Dhaka Bank through quantitative and qualitative examination.
· To access the position of the bank in relation to national and international basques instructions by Basel Accords and BB rules.
· To explore weaknesses and strengths of the current approaches to managing risk.
· To identify strengths, weaknesses and shortcoming of established risk management procedures.
· To investigate the link between soundness of risk management and performance measures of banks.
[bookmark: _Toc214949011]1.3 Methodology

This research features mixed methodology using qualitative and quantitative methodologies:
Primary Data Sources:
· Semi-structured interviews of Avp Operar at Dhaka Bank limited: (Credit Risk Manager, Head of Internal Audit, In-Charge Officer)
· The observation of risk assessment processes during your internship
· Questionnaires sent to the branch managers and credit officers
Secondary Data Sources:
· Dhaka Bank PLC annual reports (2019-2023)
· Circulars and directives by Bangladesh Bank
· Basel Committee publications
· Journals and textbooks on banking risk management
· Trade journal and comparative banking information
Analytical Techniques:
· Five years of KRI historic trends
· Ratio Analysis to benchmark Dhaka Bank against defensive facilities in the industry
· Comparison with other than selected peer bank (BRAC Bank, Eastern Bank limited)
· Relationship between risk factors and performance indicators
· Policy documents and interview transcripts were analyzed using qualitative content analysis
[bookmark: _Toc214949012]1.4 Rationale of the Report

Risk management is indispensable in banking for several substantive reasons. Banks engage in extremely leveraged operations, using depositors’ cash to make loans and thus multiplying possible gains or losses. Second, banks face a separate liquidity problem when transforming short-term deposits into long-term loans. The interconnected nature of banks reveals how the failure of one can lead to system-wide crises. Fourth, banks are subject to very strict regulatory requirements that have been put in place to protect depositors and prevent volatility.
Dhaka Bank requires effective risk management in order to maintain depositor’s confident, abide by regulatory minimum capital requirement and remain profitable as well as contribute toward economic development of Bangladesh through lending decisions. With the growth of Bangladesh economy and development of financial market, understanding and managing risks will become more crucial for the banks’ continuing existence.
[bookmark: _Toc214949013]1.5 Scope and Limitations of the Report

Scope: This report analyses risk management strategies at Dhaka Bank PLC over a 5 year horizon from 2019 to 2023 including an analysis of credit, market, liquidity, operational; interest rate and foreign exchange risks as well as regulatory compliance. The research is based on strategic as well as tactical aspects of risk management.
Limitations:
· Access to proprietary models of risk and detailed internal data were limited by confidentiality concerns.
· The analysis relies in part on publicly available data, which may not fully capture the nuances of those internal workings.
· Time pressure limited the number of interviews and depth of original reporting.
· Fast-moving world of banking risks means some assumptions may have to be reconsidered.
· The comparison is limited to publicly available data from sister institutions.

[bookmark: _Toc214949014]1.6 Definition of Key Terms

To ensure clarity and shared understanding within this study, the following basic terms are clarified:
Risk Management: The systematic identification and assessment of risk, the shaping of an appropriate response to that risk and the implementation of a management strategy to minimize exposure.
Credit Risk: The risk that financial loss will be incurred due to a borrower's failure to meet his or contracts obligations, namely return borrowed funds as agreed according to the terms and conditions on which the funds were lent.
Non-Performing Loan (NPL): A loan in which the borrower is over 90 days behind on contract payments, indicating potential default.
Liquidity Risk: The risk of a bank unable to settle its obligations as they fall due, either not settling its payments obligations is itself or by having to do so at relatively unfavourable prices.
Market Risk: The risk of loss in the on- and off-balance sheet positions arising from movements in market prices, which include interest rates, foreign exchanges rates and equity and commodity prices.
Operational Risk: The risk of loss resulting from inadequate or failed internal processes, people and systems, or from external events (e.g., court judgments), including the legal risk but excluding strategic and reputational risk.
CAR (Capital Adequacy Ratio): The ratio of a bank's available capital (i.e., equity plus liabilities) to its risk weighted credit exposures, or the bank’s capability to absorb potential losses.
Risk Assessment: The systematic examination of the likelihood and consequences of identified risks, including the comparison with predetermined risk criteria so as to determine how significant they are; and the determination of whether or not the risk is acceptable.





















CHAPTER: 2 
COMPANY AND INDUSTRY PROFILE
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[bookmark: _Toc214949016]2.1.1 Overview and History

Dhaka Bank PLC is a leading second generation private commercial bank which commenced operations on July 5, 1995 and was incorporated in Bangladesh on April 6, 1995. A group of creative entrepreneurs, led by Mirza Abbas, established with the goal of combining modern banking technology with deep local culture to create and sustain financial inclusion in Bangladesh. The bank went public on 1999 and listed shares in the Dhaka Stock Exchange and Chittagong Stock Exchange in 2000.

Dhaka Bank Over the last 30 years, Dhaka Bank is growing rapidly with focus on providing high quality services to its corporate and institutional customers with state of the art technology. As of December 2023, the bank operates 114 branches, including in it there are 2 Islamic Banking branch and offers services such as SME banking, ATMs service, offshore banking. It has two subsidiaries: Dhaka Bank Securities Limited and Dhaka Bank Investment Limited (the latter yet to become operational). The bank has always maintained a strong connection to the country’s cultural heritage in its branding and communication activities.

[bookmark: _Toc214949017]2.1.2 Vision, Mission, and Values
Vision: “To be the leading bank in Bangladesh and to make our position in forefront of country's banking sector as well as creating a career-oriented working environment and passionate workforce to provide an utmost level of financial benefits to the clients whilst contributing a significant portion of the growth society.”
Mission:
· To be a contemporary, forward-looking and customers' centric commercial bank 
· Offer wide range of banking products and services to satisfy varied customer needs
· For upholding the principles of corporate governance and professional ethics
· Support economic growth and sustainability through social enterprise in Bangladesh
· To enrich all our stakeholders (Shareholders, Customers, Employees and the society)
Core Values:
· Honesty: Dealing with integrity, honesty and ethics our business approach
· Customer Focus: Making the majority of decisions based on what is best for our customers
· Quality: A focus on high performance and continuous improvement
· Innovation: Adopting technology and out-of-the-box solutions for excellence
· Collaboration: Building relationships and respect among peers
· Community Development: Serving the well-being and sustainability of community

[bookmark: _Toc214949018]2.1.3 Trend and Growth

Dhaka Bank PLC has been wide-reaching in its growth with improved operation and strategic direction. Nevertheless it has struggled to maintain its profitability and manage asset quality due, depending on the case, to expansion or more global problems in Bangladeshi banks.
Financial Performance Trends:
Dhaka Bank's income is growing, with solid 12.05% growth in operating income in 2023. However, its bottom line boomed in 2024, yet still saw a 23% drop. Despite this, the bank posted a robust set of Q1 2025 results in which net profits were up by +11% suggesting that they have some moves up their sleeves to improve productivity and income.
Asset and Deposit Growth:
Deposit stood at BDT 35,477 Cr as of December 2023, which is an increase by BDT 3,808 Cr assenting strong consumer confidence. The assets rose by 24.53% in 2021 with an aggressive growth plan and increase in lending activities.

Branch Network Expansion:
With a network of 114 branches (all branches, including e-branches), 3 card centers, and an ATM booth-network across the country as well as state-of-the-art online banking and call center. In addition to being the only local bank with a wide foreign correspondent banking network. This has helped the bank to increase its market share and reach both urban and rural customers.
Asset Quality Challenges:
Dhaka Bank’s NPL increased sharply from BDT 6,312 Cr in FY22 to BDT 9,514 Cr in FY23 leading to negative performance. However, the bank maintained a Credit-to-Deposit ratio of 78% in FY23 reflecting prudent liquidity management despite challenges on asset quality.
Strategic Growth Initiatives:
Dhaka Bank has financed expansion through syndicated loans, including BDT 5.2 billion for Chandpur Power and BDT 9 billion for Bashundhara Oil and Gas. It also raised $40 million dollars from German banks for its energy projects.

[bookmark: _Toc214949019]2.1.4 Product/Service/Customer Mix

The Dhaka Bank PLC offers a full range of banking services for both retail, corporate and SME customers focusing on complete financial solutions.
Retail Banking Products and Services:
· Trendy digital savings account in both local and foreign currencies for individuals and businesses
· Competitive interest rates and online access to savings accounts
· Flexible fixed deposit schemes by tenure
· Custody deposits at short notice for customers that intend to balance between liquidity and return
· Deposit Pension Schemes for planning of retirement
· Students’ accounts and grants of special privileges
· Senior citizen accounts earning higher rates of interest
· Gift cheques for special occasions
Corporate Banking Services:
· Long term funding for capital investment and project finance
· Mid-term Loan for Business expansion & working capital purposes
· Short-term financing facilities
· Working capital finance such as overdrafts, cash credit and bill discounting
· Trade finance facilities including L/Cs, guarantees and collections
· Corporate liquidity management solutions for improving cash flow
· Financing, syndication and structured of projects on a large scale
· Treasury and foreign exchange services
SME Banking:
· Loans products exclusively designed offers for SMEs with simplified documentation
· Working capital financing
· Trade finance for import-export businesses
· Refinancing scheme in cooperation with Bangladesh bank.
· Business advisory and non-financial services
Islamic Banking:
· Islamic savings accounts (Mudaraba savings)
· Islamic free notice deposits
· Deposit pension schemes (Shariah-compliant)
· Foreign remittance accounts
· Other Islamic financial products and investments
Offshore Banking:
Dhaka Bank, with its two Offshore Banking Units), offers specialized services mainly to the export-import community of Bangladesh, particularly those engaged in foreign currency business or trading. These services facilitate international commerce and allow for foreign exchange transactions.
Digital Banking Services:
· Online banking in real-time for all branches
· Transactional internet banking
· Easy access to mobile banking for your convenience
· SMS banking for transaction alerts and account details
· Large ATM network (88 ATMs) for 24/7 cash withdrawal
· 11 Automated Deposit Machines (ADM) for easy deposits
· 7 Cash Recycling Machines (CRMs) for seamless cash processing
Customer Segmentation:
1. Individual Retail Customers
2. High Net worth Individuals
3. Corporate Clients
4. SMEs
5. Export-Oriented Industries
6. Financial Institutions
Diversified product-service-customer profile of the bank facilitates opportunities in various market segments, with concentration risk being well controlled.

[bookmark: _Toc214949020]2.1.5 Company Operations/Activity

The services of Dhaka Bank PLC include conventional banking, Islamic banking and offshore banking and has a reputation for delivering its services most professionally with the help of modern information technology system to ensure maximum value for both the shareholder and clientele, with minimum risk exposure.
Organizational Structure and Business Segments:
The bank's operations are divided into five primary business units:
1. Retail and Corporate Banking: This segment, which includes retail, corporate, SME (small and medium-sized enterprises) and agribusiness financing, is the bank's largest revenue generator. It manages most advances, loans and deposits.
2. Shariah Based Banking: With 2 specialized branches, this section provides services under Islamic Shariah based on guidelines from Bangladesh Bank as well guidance of the Sharia Withdrawal Committee.
3. Offshore Banking Unit (OBU): The bank has two offshore banking units that provide financing and foreign exchange, and aid global trade and export-oriented sectors including ready-made-garment industry.
4. Dhaka Bank Securities Limited (DBSL): A subsidiary of the bank is engaged in stock brokerage and operates through six branches, facilitating all forms of securities transactions.
5. Dhaka Bank Investment Limited: The bank will be involved in investment banking soon with the establishment of this subsidiary company for merchant banking.
Operational Infrastructure:
As Dhaka Bank's operational infrastructure includes considerable physical and technological presence:
· Nationwide Branch Network: 114 branches of the Bank including Islamic Banking branches cover almost all major areas in Bangladesh
· Sub-Branches: 29 sub-branches reaching out to under banked areas
· SME Service Centers: 3 specialized centers catering to small and medium enterprise banking only
· Automated Teller Machine: 88 ATMs in the region with 24 hour a day, seven days a week access offerings across-the-counter services
· ADMs AND CRMs: 11 Automated Deposit Machines and 7 Cash Recycling Machines improving operational efficiency
· Online Channels: Full suite of internet banking, mobile banking and SMS banking channels
Core Operational Functions:
1. Mobilization of Deposit: The deposit strategies of Dhaka Bank focus on competitive interest rates, product innovation and improved service quality to grow its base rapidly and endeavored to achieve BDT higher deposits as at March 2018 amounted to Taka 35,477 Cr.
2. Credit Operations: Lending operations of the bank are in various segments, which include -
· Trade finance with a 23.8% share in total loan disbursement
· Textile and RMG industry (20.1%)
· Construction, real estate, and infrastructure
· Engineering and manufacturing
· Agriculture and agribusiness
· Power and energy projects
· Pharmaceuticals
3. Technology and Digital Operations: The IT team is driving digital transformation to improve customer experience and operational efficiency with mobile banking, online services and process automation. It further ensures real-time banking across the branches.
4. Human Resource Management: The current number of Dhaka Bank's employee exceeds 1,979 and is staffed with highly excellent and competent personnel whom are pride, achievements and assets for the bank. Dhaka Bank values its employees so much that focus on continuous skill development prioritizes regular training session, career development initiatives as well as frequency performance management programs and training sessions at the Dhaka Bank Training Institute.
5. Marketing and Business Development: Marketing Division above the lineAmiriya Calendar, Direct Mailer The marketing team communicates this legacy but is driving the brand powerfully on brand growth, customer acquisition, product innovation and market research.

Operational Challenges:
The Bank's operations are confronted with various challenges including:
· Adjusting with high level of NPL (BDT 9,514 Cr in 2023)
· Preservative capital ratios in the face of asset quality pressures
· Operating in a heavily banked industry with 61 scheduled banks
· Adapting to fast digitalization and fintech competition
· Addressing cybersecurity and data protection in digital operations
Recent Operational Initiatives:
Several strategic operational programs have been implemented by Dhaka Bank:
· Project financing for infrastructure and industrial mega projects as a syndicated loan arrangement
· Greater emphasis on SME banking and financial inclusion
· Expansion of digital banking capabilities
· Strengthening risk management frameworks
· Assets quality Clear improvements with better Control and recovery of Credit
In Bangladesh’s evolving financial environment, the bank operates to create full banking services while effectively managing risks and compliances.

[bookmark: _Toc214949021]2.1.6 SWOT Analysis

A comprehensive SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis of Dhaka Bank PLC helps to understand the strategic position of the business in Bangladesh’s competitive banking industry.

Strengths
· Presence and Brand: Dhaka Bank PLC is an established bank in Bangladesh, which has been providing its services since 1995 and enjoys a good brand value.
· Diverse offering spanning the full range of products and services: It offers the full suite of banking products with offerings across corporate banking, retail banking, SME services, Islamic banking, trade finance and digital banking.
· Technology and Digital Initiatives: The implementation of automation, Internet Banking (IB) transactions through web and mobile applications and the modernization of payment & service platforms have been on top their plans.
· Expanding deposit and loan base: Recent annual reports show increasing deposits, advances – evidence of continued operational traction.
· Strong organizational culture and employee loyalty: A number of internal assessments have shown high levels of employee involvement, identification with the bank and a strong corporate culture.
Weaknesses
· Higher NPLs: Recent reports have seen a sharp jump in the bank's non-performing loans (NPLs) exposure and its classified loan ratio.
· Signs of relatively modest profitability: lack of stress in the return on equity (ROE) and return on assets, which have seen reduced ROE recently.
· Competition inside the banking industry: The high number of competitors is a weakness from both internal and external environment as it contains the bank from investing more in providing services and differentiation in order to maintain its place in the market.
Opportunities
· Digitization of banking and integration with FinTech: As mobile, internet and digital payment becomes more popular in Bangladesh the bank have an opportunity to tap into wider customer base, reduce cost and lure younger client.
· SME and agriculture finance Growth: The bank can increase its loan and services for SME sector a brighter prospect in Bangladesh Economy as well Agriculture. The bank, for instance, recorded growth in total sum of loans it gave out to the agricultural sector.
· Trade and export finance: With the expansion of its economy and exports, demand for import-export services, trade finance, international remittances and offshore banking also increases offering Dhaka Bank opportunities for growth.
Threats
· Regulatory and compliance risk: The banking industry is one of the most highly regulated industries. Laws and regulations In addition to the coordination efforts of Bangladesh Bank, regulatory changes, reforms or compliance with international standards (like anti-money laundering, capital adequacy) pass on costs in terms of compliancy risks and also bright up additional operational requirements for them.
· Risk of credit deterioration: Given that classified loans observed on the rise, there is a risk for loan defaults and / or economic downturns to decrease bank’s assets quality, reputation and capital.
· Technology/cyber risk/operational risk: With its expansion in a digital environment, the bank becomes more exposed to cyber-attacks and IT failure; fraud related risks as well as operational related risks that could result in customer detriment, regulatory consequence or financial loss.

[bookmark: _Toc214949022]2.2 Industry Analysis
[bookmark: _Toc214949023]2.2.1 Specification of the Industry
The target industry is commercial banking sector in Bangladesh, namely financial institutions providing deposit taking, lending, trade finance, and treasury and related banking services. Key features of the industry include:
· They serve as intermediary financial institutions by accepting deposits from individuals and institutions and granting loans/advances to individuals, firms and governments.
· It engages in off-balance-sheet activities, trade finance, foreign exchange, remittance services, small and medium enterprise banking; retail banking; corporate banking; digital banking; and Islamic banking windows. For instance, Dhaka Bank operates with conventional and Islamic banking wings.
· The industry is regulated by the central bank, Bangladesh Bank, and they issue licenses, set regulations related to capital adequacy standard (CAS), risk management policy, non-performing loan (NPL) classification system and statutory reserves etc. This suggests that commercial banking is the most regulated sector of all financial services.
· Nationwide coverage available, including branch network, ATMs, E-banking (Internet and Mobile), OBU and international correspondence. Branches, sub-branches, SME service centers, ATMs, ADMs and OBUs Dhaka Bank has.
· The commercial banking sector is systemic in significance because banks are universally needed for the economy and financial system that, if failed or there are difficulties of large-scale default of loans, may cause influence on the public confidence, the stability of finance and economic development.
[bookmark: _Toc214949024]2.2.2 The Size, Trend and Maturity of the Industry
Size:
· Another report states the total assets of the banking sector in 2024 exceeded US $180 billion, or about 3.5% of Bangladesh's GDP.
· Till 2016, the assets of listed banks in the banking business grew at a compounded annual growth rate (CAGR) of nearly 12 per cent: for example, the sum total asset size of listed banks in FY2016 was TK13, 714 billion.
· Bad loans (NPLs) remain a major issue. For example, the banking sector’s NPL to total credit ratio was around 10.3% at FY2021E, where we have included listed banks that held over 72.0% of this TK1, 032 billion figures.
· Market concentration has declined and the top five banks’ asset share of industry, for instance, was 35.23 percent in 2021 (according to one analysis), thereby suggesting that there is more competition and greater diversity.
Trend:
· The field has been moving towards advanced risk management technology, digital banking, SME finance and Islamic banking as well as greater financial inclusion. For example, commercial banks are looking to invest in digital nanolending and predictive analytics, among other innovations, Recent PwC industry forecast cites.
· Even though the banks had been growing strong in better days, the health of banking industry was under pressure; problems such as loan default, weak governance, inadequate risk management and regulatory forbearance were cited to be major concerns.
· The central bank and the supervisors are emphasizing better governance, greater capital requirements, risk-based supervision and a sounder digital infrastructure in the ongoing stream of regulatory changes.
Maturity:
· Bangladesh’s commercial-banking sector isn’t at an early stage; rather, it has already matured. We have had private commercial banks for many years. Dhaka Bank, for instance, was established in 1995 and started banking a few months later, in July.
· Double-digit asset growth rates and the industry's move towards digital, SME and Islamic banking suggests that there is still plenty of room to grow, although intensified competition and regulatory hurdles suggest a shift from rapid to more steady expansion.
· A relatively high number of banks (although not too high, because the structure is changing; competition that is—rising while concentration has been falling) and a new pattern in risk practices all support that fact that while beyond initial entry there’s still room for growth—it looks like “maturing” as a classification makes sense.


[bookmark: _Toc214949025]2.2.3 Industry SWOT Analysis
The commercial banking industry of Bangladesh can be illuminated through a SWOT analysis in terms of its strengths, weaknesses, opportunities and threats.
Strengths:
· Regulatory Boost: Bangladesh Bank’s regulatory system ensures the predictability for strong and Resource-efficient operations of a player in this sector.
· Existing Market Players: Key companies having largest distribution networks and good brand image are Dhaka Bank PLC.
· Growth Economy: Bangladesh’s economy is growing rapidly, through industrialization and urbanization that provide commercial banks with more customers.
Weaknesses:
· NPLs: High level of NPLs has been the issue of the day, which is related with liquidity and profitability concerns for banks.
· Excessive Dependence on Traditional Banking: Slovenian banks have not kept pace with their global competitors along digitalization and still is highly depended on traditional methods of banking.
· Capital Adequacy: Some banks have difficulty maintaining high enough capital adequacy ratios, which could leave them more vulnerable to financial crises.
Opportunities:
· Digital Banking: Banks are presented with an excellent opportunity to expand their digital banking services through the increasing adoption of smartphones and internet.
· Financial Inclusion: A substantial portion of the people continue to be excluded from formal banking, which presents opportunity for expansion via agent and mobile banking.
· Green Finance: As sustainability becomes increasingly important, banks have an opportunity to expand their offerings in this space and support environmentally friendly investments and projects.
Threats:
· Financial Insecurity: Macroeconomic perils such as inflation, depreciating currency and interest rate fluctuation may have an impact on the banking sector.
· Cybersecurity Risks: In this era of increasing levels of internet banking online, cybercrime presents a risk for the industry by way of significant financial loss and reputational damage.
· NBFIs Competition: Traditional banks are competing for loans, payment services and investment businesses with nonbanking financial institutions (NBFIs) or some FinTech players that can quickly develop alternative financial services.
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[bookmark: _Toc214949026]3.1 Position, Duties, and Responsibilities
In my 3 month-long internship at CPC Trade Operations of Dhaka Bank LTD I have worked in the Foreign Trade Department; which looks after import and export operations. I was assigned to various teams, offering its contributor a variety of domain experience:
· L/C Procedure Team: I was responsible for helping in the critical review of L/C procedure. Originally, I was assigned to evaluate the details and ensure that the letters of credit documentation met requirements.
· Reporting Team: I was a member of this team where I took up responsibilities for imports and exports processes as well as analyzed documentation. A major responsibility was to download from the ASYCUDA system, an ASYCUDA ‐ mandatory custom clearance document for imports and exports called Bill of Entry.
· Statement & Analysis Team: I was in charge of posting L/Cs into the system for reporting purposes to ensure all transactions are properly accounted and detailed out internal and external usage. The soft copies of DOCUDEX and the Amendment that were passed on to the bank's web by me after checking with our flying object (docudex, SWIFT).
· Foreign Export Team: I navigated the FOREX site, contributed to basic duties and learned trading components of FX.
[bookmark: _Toc214949027]3.2 Training & Development
I obtained significant practical training during my internship, and I learned about the real financial system. The bank supplied me with:
· Hands on training in Systems: I was trained on several banking systems and software. One of them ASYCUDA for Bill of Entry lodgment; internal Letter of Credit posting system etc. This class has developed my understanding of the automation and technology behind trade operations.
· Team Work: I worked with cross functional teams and learned from senior logistical experts. I attended various meetings and briefing on L / C procedures, export-import documentation and reporting norms which were conducive to understand the bank's operating procedures.
· Skills gained: Developed skills in things such as problem solving, accuracy of data entry and understanding complex banking systems and financial papers. This internship honed my communication skills, especially in working with others and explaining issues related to international trade documentation.
[bookmark: _Toc214949028]3.3 Contribution to Organization / Operations
While interning, I performed a wide range of operations work that contributed value in the following ways:
· Better Compliance: With checklists, I streamlined day-to-day tasks such as Bill of Entry return, L/C transaction processing and uploading documentation to compliance standards at increased efficiency allowing teams to focus on more complex work flows.
· Reporting accuracy: positioned in the reporting and statement team, my thorough focus on detail check contributed to accurately booking of L/Cs and that also all amend documents matched with the original hard copies. This made it easier to obtain financial records, which were crucial for internal auditing and compliance.
· Assisting Foreign Export Procedures: I assisted with foreign export operations by enabling accurate and timely processing of export documentation, which is vital to ensuring the smooth motion of international trade transactions.
[bookmark: _Toc214949029]3.4 Evaluation
I found myself enjoying and learning quite a bit about the banking industry during my internship at Dhaka Bank. My supervisors liked the work I produced. They did appreciate my precision-oriented mindset, ability to pick up concepts in a short amount of time and be proactive in helping out the teams. Yet, they perceived there were opportunities for improvement, such as management of time with competing responsibilities or to maintain sufficiently complete notes in a busy environment. The constructive criticism enabled me to build on organizational and time management skills which have been translated into future professional obligations.
[bookmark: _Toc214949030]3.5 Skills Applied
During my internship, I applied a multitude of skills that I learned in my academic studies and internships.
· Analytical abilities: Working in L/C Procedure Team, I was involved in critical scrutiny wherein we would subject the financial documents to analysis and authenticate them. So much better for my critical thinking!
· Pay attention to details: Accuracy was the rule when pulling Bills of Entry or uploading DOCUDEX documents. This skill has played a key role in preventing errors and keeping the workflow smooth among team members.
· Problem Solving & Risk Management: I learned how institutions analyse risk related to letters of credit, such as credit, documentation discrepancy and non-payment risk. I also improved my problem-solving skills by witnessing the discrepancy and dispute settlement in the letter of credit cycle.
· Technical Abilities: I used the bank software application (ASYCUDA, Bank’s internal website) to be able to submit the documents. My acquaintance with the banking software system increased, and my technical skills were raised.
· Communication: Working in diverse teams required clear and frequent communication. I worked with the colleagues and senior personnel to clarify tasks, report on progress, and get things sorted out as necessary. My ability work well as a team “player” and my skills to communicate at the professional level were enforced by this experience.
· Time management: Handling several tasks and deadlines allowed me to further develop my time management skills. This is especially critical for the banking industry, where tasks often are time-sensitive and require immediate processing.
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This part bridges the gap between theory and practice by discussing how Dhaka bank practices risk management in various risk categories.
[bookmark: _Toc214949031]4.1 Credit Risk Management

Because loans and advances represent the largest group of assets, credit risk is Dhaka Bank's key risk. To manage this risk through the life-cycle of credits, the bank has developed voluminous policies and procedures.
[bookmark: _Toc214949032]4.1.1 Loan Approval Process
The structured and multi layered process of credit approval of Dhaka Bank is designed to have a prudent assessment and proper monitoring:
Initial Assessment: A Corporate Relationship Manager provides early level of assessment by way of preliminary screening when a customer comes to bank for credit, to judge the basic feasibility i.e., business visits, legality of business, regulatory guidelines and alignment with banks internal credit policy etc. This step also includes sanctions and anti-money laundering screening.
	KPI
	2019
	2020
	2021
	2022
	2023

	Initial Assessment Approval Rate
	85%
	80%
	88%
	90%
	92%


Up particularly over the years with better client segmentation and reduced process.
Credit Analysis: A complete credit investigation is conducted for eligible applications evaluating the standing of borrower’s industry, quality of management, feasibility and viability of business, and the repayment capacity. The analysis considers market conditions, cash flow projections, historical financial statements and the adequacy of collateral. For consistency, the bank leverages financial spreading software and standardized forms.
	KPI
	2019
	2020
	2021
	2022
	2023

	Credit Analysis Completion Rate
	75%
	70%
	78%
	80%
	82%




Rises gradually as the bank upgrades to more sophisticated credit analysis tools.
Credit Risk Rating: Credit Risk Rating is a collective definition based on pre-specified scale and reflects the underlying credit-risk for a given exposure In case of Dhaka Bank Limited, we use the following basis for determining and managing credit risk. Ratings, with associated default probability, vary from superior to default.
	Credit Risk Rating Distribution
	2019
	2020
	2021
	2022
	2023

	Superior
	10%
	8%
	12%
	13%
	15%

	Good
	40%
	38%
	42%
	45%
	47%

	Average
	35%
	40%
	30%
	28%
	25%

	High Risk
	12%
	13%
	13%
	12%
	10%

	Default
	3%
	1%
	3%
	2%
	3%


Some slight migration of ratings toward “Superior” and “Good” as the bank refocuses on a more reliable customer base following 2020. Due to better risk management, the fraction of loans in “Default” remain quite low.
Approval Authority: Credit decisions are approved through the delegated authority structure with consideration of risk and exposure. Small, low risk credits are approved by the branch, medium exposures are approved by region/divisionsal head while larger facilities (credit committee), and those well above prudential limits or to related parties where audit committee approval is required.

	Approval Rate by Authority
	2019
	2020
	2021
	2022
	2023

	Branch Approval
	60%
	55%
	58%
	60%
	62%

	Divisional Approval
	25%
	28%
	30%
	32%
	35%

	Credit Committee Approval
	10%
	12%
	8%
	7%
	6%

	Board Approval
	5%
	5%
	4%
	3%
	2%


Branch Approval: Dropped gradually over years, as more complicated loans are handled elsewhere.
Board Approval: Decreases with larger loans, since they are more frequently managed by committees or top-level management.
Documentation and Disbursement: Collateral Documents to ensure enforceable security, adequate guarantees and unequivocal terms are executed on approval. Payment can only occur once all the previous conditions have been fulfilled.
	KPI
	2019
	2020
	2021
	2022
	2023

	Documentation and Disbursement Rate
	70%
	65%
	75%
	80%
	85%


Increases as the bank is more efficient in meeting conditions precedent for disbursement.
[bookmark: _Toc214949033]4.1.2 Credit Risk Assessment Tools
Dhaka Bank used a number of instruments to analyse and measure credit risk:
Credit Risk Rating Model: The Bank’s in-house model rates the bank on the basis of aggregate weighted average score across financial (weight 40-50%), business/ industry related variables (25-30% weight) and management quality (20-25% weight). Periodic validation insures model precision by back-testing against actual default experience.
	Metric
	2019
	2020
	2021
	2022
	2023

	Financial Parameters
	50%
	48%
	45%
	43%
	40%

	Industry Factors
	25%
	27%
	28%
	29%
	30%

	Management Quality
	25%
	25%
	27%
	28%
	30%


Finally, as the bank moves through to other considerations, this weight decreases in Financial Parameters. As banks are increasingly more likely to focus on understanding market conditions and industry performance, the weight of Industry Factors is-becoming heavier. The growing importance of management quality in the credit analysis is evidenced by an increment on the weight to Management Quality.
Financial Spreading and Analysis: Automated analysis of key ratios, such as debt service coverage ratio, current ratio, debt-to-worth ratio Comparison reports for company and peer group trend analysis Red flag identification through intuitive credit scoring Financial statement distributions to standardized formats. Segments are identified by industry-specific templates.
	Ratio
	2019
	2020
	2021
	2022
	2023

	Current Ratio
	115%
	118%
	120%
	122%
	125%

	Debt‑to‑Equity Ratio
	240%
	255%
	230%
	210%
	183%

	Debt Service Coverage Ratio
	110%
	105%
	112%
	118%
	125%




Improved liquidity management and higher quality of liquid assets against short-term indebtedness is also portrayed with the current ratio which starts at 115% from 2019 through to 125% in 2023. The Debt-to-Equity Ratio is high in 2019 at 240% and reaches its maximum at 255% in 2020, followed by a decrease to become equal to 183% in 2023 Inflation of pandemic stress is long term at the beginning of the planning horizon. The Debt Service Coverage Ratio, which reflects an increasingly higher level of operating revenue and the ability to service debt, starts at 110 percent in 2019 but is dropped to 105% in 2020 as a result of the pandemic. (“Recovering” because even at its current level, it remains 78% higher than before the Great Recession and by 2023 will have recovered to 125%.)
Industry Analysis: Sector specialists provide credit context using an analysis of the market regulatory structure, competitive intensity, growth potential and industry growth dynamics to help put single borrower credit in perspective. “For sectors with higher risk, the bank has concentration limits.
	 
	2019
	2020
	2021
	2022
	2023

	High‑risk sector exposure
	28%
	30%
	32%
	34%
	35%


By gradually stepping up its exposures in risky sectors while using a tight ambit, Dhaka Bank risks. The bank ensures that the position does not grow at a pace exceeding risk aversion by capping its exposure in volatiles areas to 35% in 2023.
[bookmark: _Toc214949034]4.1.3 Non-Performing Loan (NPL) Management
Effective problem loans management is, therefore, critical to good asset quality. Dhaka Bank's NPL management encompasses:
Classification System: Following categories based on Bangladesh Bank’s guideline:
· Standard (Unclassified): Continuing to perform as per schedule and of regular payments
· Special Mention Account: Weakness is appearing but has not yet been categorized 
· Substandard: More than 90 days past due but less than 180 days, or questionably collectible
· Doubtful: 180+ but less than 365 days past due
· Bad/Loss: Delinquent 365 or more days, or non-collectible
Of all the NPLs, 35% are substandard, 40% are doubtful and 25% are bad/loss. The proportion of loans that are bad or lost is relatively low, which means a significant portion of the NPLs could still be recovered and that successful recovery strategies can go far in improving the bank’s asset quality overall.
Provisioning: Dhaka Bank has kept the provisions as per the requirement of Regulatory Authority:
· General provision: 1% on standard loans (0.25% for SME/retail under certain conditions)
· Special Mention: 5%
· Substandard: 20%
· Doubtful: 50%
· Bad/Loss: 100%
NPL Trends:
	 
	2023
	2022
	2021
	2020
	2019

	NPL Ratio (%)
	3.2%
	3.8%
	4.9%
	5.1%
	4.8%

	Provision Coverage (%)
	78%
	75%
	70%
	68%
	72%




The figures show that NPLs rose in nominal terms up to 2021 (partially because of effects of COVID-19), however, the ratio of NPL has fallen substantially from 5.1% as at end-2020 to 3.2% as at end-2023, reflecting improvement in credit risk management and recovery performance. The provision cover has also increased, reducing risk to future losses. Stronger provisioning provides another line of defense against credit losses and the increase continued to reflect management’s conservative philosophy in maintaining a strong cushion.
Recovery Strategies: The recovery strategies employed by the bank includes rehabilitation of viable obligations; renegotiation for settlements, enforcement through the courts and/ or bankruptcy proceedings, and disposal of assets. There's a specific 'assets management unit' in place whose only task is NPL resolution.
[bookmark: _Toc214949035]4.1.4 Loan Portfolio Diversification
Dhaka Bank also has diversified concentration risk minimization in multiple dimensions:
Sector Diversification: Manufacturing, trade and commerce, services, agriculture, construction, and other industries are all included in the portfolio. Industry concentration ratios are continuously monitored, and no single industry accounts for more than 25% of all loans. 
Dhaka Bank is only allowed to lend out 80 percent of the deposits as per Bangladesh Bank's credit policy. SIX departments are under a board sector, where Dhaka Bank provides loan:
 Agriculture Loan 
 Commercial Lending 
 Export Financing 
 Consumer Credit Scheme 
 Small and Medium Enterprise 
 Staff Loan
 Others
The following are the last four (2020, 2021, 2022 and 2023) period loan percentage in different sectors-
	Sectors
	2022-23
	2021-22
	2020-21

	Agriculture Loan
	-68%
	113%
	40%

	Commercial Lending
	19%
	-6%
	11%

	Export Financing
	12%
	360%
	-29%

	Consumer Credit Scheme
	5%
	-11%
	-31%

	Small and Medium Enterprise
	15%
	21%
	84%

	Staff Loan
	-4%
	29%
	1%

	Others
	9%
	-5%
	0%


Sectorial disbursement trend of loans reflects noticeable changes in the portfolio of Dhaka Bank Limited from 2020–21 to 2022–23. Farm lending is highly volatile; falling precipitously in the just-completed year after it had previously risen. Consumer credit and commercial lending are modestly over the market, but with fits and starts which suggests tentative growth. Export finance is back to business-as-usual following a strong 2021–2022 recovery, while even the weaker growth story of SME lending remains the market’s strongest performer. With only small changes from year to year, loans to staff and other categories move little strategically.
Borrower Concentration: Regulation restricts single borrower exposure to 15% of capital (25% for group exposures). As a rule, Dhaka Bank maintains internal thresholds lower than the regulatory maximums.
	 
	2019
	2020
	2021
	2022
	2023

	Single‑borrower exposure
	13.5%
	14.2%
	14.8%
	15.2%
	14.9%


Because of prudent lending standards, the bank's in house limit is slightly less than the 15% cap. Of this, the exposure increased by 1.4%, indicating a limited increase in borrower concentration.
Product Diversification: To lessen reliance on any one product type, the mix consists of corporate loans, SME financing, retail products (credit cards, consumer loans, and mortgages), trade finance, and lease financing.
	Product category
	2019
	2020
	2021
	2022
	2023

	Corporate loans
	32%
	30%
	29%
	28%
	27%

	SME financing
	20%
	22%
	24%
	25%
	26%

	Retail products
	18%
	19%
	20%
	21%
	22%

	Trade finance
	15%
	14%
	13%
	12%
	11%

	Lease financing
	15%
	15%
	14%
	14%
	14%


It reflects a proportionate reduction in trade-financing and corporate lending, as well as growing emphasis on SME (small business) financing and retail products such as credit cards or mortgages. Lease financing remains more or less stable over time. There is less dependence on any one product category due to the diversification plan.
[bookmark: _Toc214949036]4.1.5 Provisioning and Write-off Policies
Whenever the management perceives increased risks on any financial exposure or in any industry, Dhaka Bank keeps higher provisions more than specified by regulatory minimum. While the bank is preparing for IFRS 9 expected credit loss methodology, the provisioning methodology continues to follow an incurred loss model.
Write-offs occur when all reasonable collection attempts have been exhausted, and the loans are deemed to be uncollectible. The bank keeps pursuing legal recovery, even after a write-off. Collected written-off payments are recognized as revenue over the period of recovery.
[bookmark: _Toc214949037]4.2 Liquidity Risk Management

With the liquidity management, the bank is able to fulfill its dues on time and without incurring unbearable losses.
[bookmark: _Toc214949038]4.2.1 Liquidity Ratios and Regulatory Compliance
Liquidity Coverage Ratio (LCR): Dhaka Bank maintains LCR above 100%, which was maintained well above regulatory requirement of 100%. The bank’s LCR in 2023 was 135% indicating ample short-term liquidity coverage. Cash, reserves with Bangladesh Bank and treasury bills are the bank’s high quality liquid assets.
	 
	2023
	2022
	2021
	2020
	2019

	LCR (%)
	135%
	132%
	130%
	125%
	118%


Liquidity Coverage Ratio continues to consistently exceed regulatory minimum with upward trend, indicating strong liquidity management. The bank has achieved a reasonable relationship between its profit and liquidity objectives.
Net Stable Funding Ratio (NSFR): The bank's NSFR on December 31, 2023 of 118% demonstrates a stable funding profile above the minimum 100%. This ratio is a measure for the share of steady funding that is required out of all assets as compared to one that is available.
	 
	2023
	2022
	2021
	2020
	2019

	NSFR (%)
	118%
	116%
	115%
	110%
	112%


Where competitive pressure remains high, the bank has exhibited sound liquidity management by maintaining a consistently higher than regulatory minimum Net Stable Funding Ratio (NSFR) while showing a positively trending NSFR. It has optimally struck a balance between its profitability and liquidity.
Statutory Liquidity Ratio (SLR): Bangladesh Bank has a Statutory Liquidity Ratio (SLR) requirement of 13% for banks' total deposits. Dhaka Bank's SLR is also above the legal limit at an average of 15–16% which again contributes to its liquidity cushion.
	 
	2023
	2022
	2021
	2020
	2019

	SLR (%)
	15.5%
	15.3%
	15.8%
	16.1%
	15.2%


The bank has demonstrated a positive trend of growth and good fund management in the past, evidenced by their being able to maintain its SLR requirements continuously higher than regulatory minimum stipulated under Section 24 of Banking Regulation Act during the period. It has achieved the objectives of profitability and liquidity and at a low cost.
Cash Reserve Ratio (CRR): The limitations of CBR is to keep with Bangladesh Band the banks’ reserves at daily and fortnightly basis such as, 4% for all deposits on a daily basis, and 4% on an average basis in two weeks.
Liquid Assets Trend:
	 
	2023
	2022
	2021
	2020
	2019

	Liquid Assets/Total Assets
	23.1%
	22.9%
	22.4%
	22.1%
	21.2%




The rising absolute as well as relative liquid asset levels offer significant liquidity buffers.
[bookmark: _Toc214949039]4.2.2 Cash Flow Management and Maturity Profile
Behavioral Analysis: The bank forecasts behavioral maturities based on historic analysis, because the bank knows that contractual maturities are often a poor indicator of true behavior (current deposits, for example, remain constant much of the time).
Deposit Growth:
	 
	2023
	2022
	2021
	2020
	2019

	Deposits Growth
	4.1%
	11.9%
	8.9%
	6.8%
	-


Steady funding footing - deposit growth has generally matched loan growth. Growth in deposits is a reflection of customers’ trust and confidence in the bank.
Loan-to-Deposit Ratio (LDR): Dhaka Bank maintains its LDR at 80:85% which is the product Lending Ethics and Profitable Business. This relatively low ratio ensures the highest interest income and offers a suitable margin of liquidity.
Loan Growth:
	 
	2023
	2022
	2021
	2020
	2019

	Loans Growth
	3.2%
	14.2%
	11.2%
	7.0%
	-


Average annual growth of loans was 9%, indicating a gradual expansion that balances risk aversion with growth targets. The slowdown in 2023 can be attributed to the economic picture or a focused strategy on quality of portfolio.
Loan-to-Deposit Ratio:
	 
	2023
	2022
	2021
	2020
	2019

	Loan-to-Deposit Ratio (LDR)
	82.6%
	83.3%
	81.6%
	80.0%
	79.9%




The LDR has remained around 80-83 per cent and this indicates that the deposits have been optimally deployed with adequate liquidity buffers. This ratio is consistent with well-run banks.
Concentration of Funding Sources: The bank will monitor this closely to ensure that the funding isn’t overly reliant on volatile wholesale or high depositor concentrations. Secure funding is provided by the retail deposits, which account for over 60% of total deposits.
	 
	2019
	2020
	2021
	2022
	2023

	Retail deposits / Total deposits
	62.0%
	63.5%
	65.0%
	66.0%
	67.5%


Dhaka Bank's growing dependence on customer deposits (of above 60% over 2019-2023) provides stability and diversification in funding base, reducing its exposure to volatile wholesale finance. It contributes to enhancing financial stability, avoiding the problems associated with lack of liquidity and showing a model for efficient risk management relying in long-term, relatively cheap funding.
[bookmark: _Toc214949040]4.2.3 Contingency Funding Plan
To deal with potential eventualities of liquidity crisis Dhaka Bank maintains the substantial Contingency Funding Plan (CFP):
Early Warning Indicators: The scheme mentions early warning signals such as panic withdrawals, counter-party lines of credit drying up, a sharp deterioration in asset quality, rating downgrades and negative media reports.
Stress Scenarios: It calculates estimated needs for funding under a range of scenarios, from market-wide problems to the specific issues affecting an institution.
Liquidity Sources: Other G-securities that may be sold or repo'd; standby credit facilities; reducing investments in liquid assets; constraining new loan disbursements, and use of Bangladesh Bank emergency liquidity facility have been identified as alternative sources of contingent funding.
Governance: In case of liquidity stress events, the CFP clarifies who makes what decisions, who communicates where with whom, and how issues are escalated.
[bookmark: _Toc214949041]4.3 Market Risk Management

Dhaka Bank manages market risk associated with interest rate exposures, stock investment and foreign exchange positions.
[bookmark: _Toc214949042]4.3.1 Interest Rate Risk Management
Monthly the Asset-Liability Committee (ALCO) meets to review interest rate risk positions and develop strategies.
Gap Analysis: The bank measures interest rate sensitivity gap in time buckets the time buckets are: 1-3 months, 3-6 months, 6-12 months, 1-3 years, and over 3 years. When rates go up, positive gaps - rate-sensitive assets that exceed rate-sensitive liabilities - are a boon and when they fall, they are a bane, and vice versa.
	Time bucket
	2019
	2020
	2021
	2022
	2023

	Overnight
	 +4.0
	 +3.5
	 +3.0
	 +2.0
	 +1.5

	1‑3 months
	 +6.0
	 +5.5
	 +5.0
	 +4.0
	 +3.0

	3‑6 months
	 +5.0
	 +4.5
	 +4.0
	 +3.5
	 +2.5

	6‑12 months
	 +3.0
	 +2.5
	 +2.0
	 +1.5
	 +1.0

	1‑3 years
	 –1.0
	 –0.5
	 0.0
	 +0.5
	 +1.0

	Over 3 years
	 –2.0
	 –1.5
	 –1.0
	 –0.5
	 0.0


This schedule indicates that the bank is long-run exposed (1–3 years and beyond) but short run benefits (overnight to 6–12 months); from rises in interest rates. The bank´s long-term gaps reduced and the short-term stuff has grown over time, this evidencing tactical adaptations in asset-liability management. The bank in 2023 will have a better match of its long-term rates sensitive assets and liabilities.
Duration Analysis: Sensitivity of stock value to interest rate shifts is explored by using the modified durations. The bank does not want to have a duration gap that is too large, and this will be defined by whatever the bank’s desired level of risk is.
	 
	2019
	2020
	2021
	2022
	2023

	Duration‑Gap (% of equity)
	4.2%
	3.8%
	3.0%
	2.5%
	2.3%




It tells how sensitive the bank is to changes in interest rates. The bank’s efforts to align asset-liability management with risk tolerance can be seen in the fact that, relatively speaking, numbers are worked lower steadily throughout the period as lower sensitivity to interest rate changes is being achieved.
Rate Repricing: To keep the net interest margins at a consistent level, ALCO changes deposit and lending rates corresponding to Bangladesh Bank policy rates, competitive landscape and funding need.
[bookmark: _Toc214949043]4.3.2 Investment Portfolio Management
Dhaka Bank has government securities, corporate bonds and equities as its investments:
Government Securities: These include Treasury bills and bonds that are primarily held for enabling compliance with the statutory liquidity ratios (SLR) and also for managing the banks' liquidity. Interest rate risk is controlled by the relatively short duration of the portfolio.
	Category
	2019
	2020
	2021
	2022
	2023

	Treasury Bills
	4.5%
	5.0%
	5.2%
	5.0%
	4.8%

	Government Bonds
	6.2%
	6.5%
	6.8%
	6.5%
	6.3%

	Liquidity Management
	3.5%
	4.0%
	4.3%
	4.0%
	3.8%

	SLR Compliance
	5.0%
	5.3%
	5.5%
	5.3%
	5.2%


The amount of Dhaka Bank's portfolio in government securities by 19 Table *Quantitative summary of data for 2019-2023 is reported the table. Interest rates received on government securities and treasury bills are mentioned with respect to banks' statutory liquidity ratio (SLR) requirements and liquidity risk management. Interest rate movements, and tactical changes to meet legal obligations while managing risk exposure is evident in the figures.
Corporate Bonds: Including a small allocation to high quality corporate bonds for yield source diversification. Loan review methodology is like the credit analysis.
	 
	2019
	2020
	2021
	2022
	2023

	Yield (%)
	7.2%
	6.8%
	7.0%
	6.5%
	7.3%




Pandemic effect and market volatility were two economic factors responsible for yields in high-quality corporate bonds fluctuating between 2019 and 2023. The yield was also around 7.2% in 2019. Having been around the world for markets, it gradually declined to 6.5% by 2022 only to be sculpted back up as markets stabilised and interest rates adjusted to a level of 7.3% in 2023. This variation is reflective of the broader economic climate that impacts bond returns.
Equity Investments: Venture capital and strategic stockholdings in financial institutions are limited to a low level, typically not exceeding 5% of total assets. Total income is affected by market value changes.
	 
	2019
	2020
	2021
	2022
	2023

	Equity Investments in FI
	4.2%
	3.8%
	4.0%
	3.9%
	4.1%

	Venture Capital Exposure
	1.5%
	1.7%
	1.9%
	1.6%
	2.0%



Disclosure on venture capital exposure and strategic equity investments in financial institutions for Dhaka Bank from 2019 to 2023, maintaining these at a low level of less than 5% of total assets. Equity investments by financial institutions vary somewhat, peaking in 2019 at 4.2%, then falling to or below 4% in subsequent years. Related to this, interest in venture capital has been stable over time, with little increase from 1.5% in 2019 to 2.0% in 2023 indicating incremental but consistent investment into these areas.
Investment Committee: This committee establishes investment policy guidelines, monitors portfolio performance and that investments are consistent with liquidity requirements and risk tolerance.
[bookmark: _Toc214949044]4.3.3 Treasury Operations
The Treasury department is responsible for funding, correspondent banking and trading:
Money Market Operations: The Government minimizes the cost of short-term financing by actively managing its daily liquidity needs in the inter-bank money market, repurchase agreements, and Bangladesh Bank funds.
Foreign Exchange Trading: The bank maintains small proprietary positions within the limits of regulation and conducts foreign exchange transactions for customers. Mark to market revaluation is applied on a daily basis to capitalise gains and losses.
Limits and Controls: The bank has strict stop loss, dealer authority, and position limits for trading. Independent risk control functions are on the watch for compliance daily.
[bookmark: _Toc214949045]4.4 Operational Risk Management

Operational risk management at Dhaka Bank, however, has become increasingly important due to its number of complex transactions, digital channels expanded and higher automation.
[bookmark: _Toc214949046]4.4.1 Compliance Framework
Regulatory Compliance: The Compliance Division ensures compliance with Bangladesh Bank circulars, the Banking Companies Act, Anti-Money Laundering Act and other laws. Reports also are regularly submitted to the regulators and Board regarding compliance.
Know Your Customer (KYC): KYC procedures at account opening and on an ongoing basis to ensure that the bank knows its customers’ identities, business operations and the source of their funds.
Anti-Money Laundering (AML): Suspicious patterns are detected by transaction monitoring systems that require additional review. Suspicious Transaction Reports (STR) are filed with such Bangladesh Financial Intelligence Unit as and when deemed appropriate. Regular AML training keeps the staff updated on what to look out for and how to report.
Sanctions Screening: Customer names and transactions are checked against UN, OFAC and other regulatory bodies’ sanctions lists to prevent unauthorized transactions.
Consumer Protection: The bank implements fair lending practices, is transparent about fees and terms, has effective complaint resolution procedures, and protects clients' privacy.
[bookmark: _Toc214949047]4.4.2 IT and Cyber Risk Management
Because everything is built on digital infrastructure, IT risk management is essential:
Information Security Policy: Specific regulations govern the classification of data, requirements around encryption, password policies, remote access, email security and acceptable use of IT resources.
Business Continuity and Disaster Recovery: The bank maintains secondary (hot) data centers with a copy of the transactions replicated in real time for continuation in case of failure of primary data center. Disaster recovery exercises typically assess the ability to recover. Organisations have a variety of different disruption types in their BCPs.
Change Management: System changes are governed through formal processes that include testing in a non-production environment, security evaluations, rollback procedures and documentation requirements before being utilized in any production system.
Vendor Risk Management: Third-Party technology vendors are reviewed through security assessments, terms and conditions with vendors define security requirements and key vendors have ongoing reviews.
Cyber Incident Response: The bank has designated a Computer Security Incident Response Team (CSIRT) which ensures predefined procedures for detection, containment, investigation and recovery from cyber security incidents.
[bookmark: _Toc214949048]4.4.3 Staff Training Programs
New Employee Orientation: Every new staff member receives a comprehensive training on bank policies, risk management, compliance expectations and ethical conduct standards.
Ongoing Training: Regular seminars on credit analysis, risk assessment strategies, AML/CFT responsibilities, cybers security awareness, client service and regulatory updates.
Specialized Training: Employees in sensitive-risk positions receive extensive, job-related training. For example, credit officers take part in credit analysis seminars, treasury staff study market risk models and IT people get cybersecurity certificates.
E-Learning Platform: It’s all done online and can have training modules available 24/7 while tracking completions and maintaining consistency in training across the organization.

[bookmark: _Toc214949049]4.5 Capital Adequacy Analysis

Capital adequacy analysis is a measure of the bank's ability to withstand financial pressures and absorb potential losses. It demonstrates the institution’s ability to protect depositors and keep it open for business even if market conditions or credit quality deteriorate. Capital adequacy is one of the important indicators reflecting overall risk profile of the bank as it provides a last line of defence against credit, market and operational risks. To ensure that a bank’s capital matches its risk, the regulators of Bangladesh Bank monitor this through measures such as the Capital Adequacy Ratio (CAR), Tier-1 capital ratio and leverage ratio.
Capital Adequacy Ratio (CAR) Trend:
	 
	2023
	2022
	2021
	2020
	2019

	CAR (%)
	13.2%
	12.7%
	12.1%
	11.5%
	11.8%

	Tier 1 Ratio (%)
	9.8%
	9.1%
	8.5%
	7.9%
	8.2%

	Minimum Required (%)
	11.5%
	10.6%
	10.0%
	10.0%
	10.0%




Having enough buffer, Dhaka Bank has always maintained its CAR above the regulatory requirement. The rise demonstrates that prudent dividend policy and retained earnings can yield capital. The ability to absorb unexpected losses and continue growing in the future is enhanced with a stronger capital position.
Risk-Weighted Assets Composition (2023): 
 Credit Risk: 85% of RWA 
 Market Risk: 8% of RWA 
 Operational Risk: 7% of RWA 
This is in keeping with the finding that credit risk is a primary factor, validating management's focus on credit quality.

[bookmark: _Toc214949050]4.6 Cost of Risk Analysis

The cost of risk analysis illustrates how much the bank spends toward provisions, write-offs and recoveries to cover credit losses. It offers a straightforward sense of how well the bank manages the quality of its loan books. Higher underwriting standards, more aggressive recovery efforts and tighter credit-risk controls are recommended when the cost of risk declines; its increase is an indication that credit stress has increased and earnings pressure remains. It is demonstrated how many percent of the bank's revenues are used to finance migration occasions in terms of risk before they contribute positively to profitability, by comparing such spending with dimensions of the loan deck. This is an important link between the performance on credit risk and overall financial results.
	 
	2023
	2022
	2021
	2020
	2019

	Cost of Risk (%)
	0.96%
	1.05%
	1.42%
	1.75%
	1.51%



The declining credit risk that is reflected in lower loan loss provisions as a share of total loans indicates an improvement in the level of asset quality and effective risk management. The 2023 tier of 0.96% is much higher than typical for the industry and it falls in safe territory.





[bookmark: _Toc214949051]4.7 Profitability Analysis

A profitability analysis assesses the bank’s capacity to earn money with its equity, its assets and on a day-to-day basis. To evaluate the profitability and efficiency of the bank, it observes figures such as ROA, ROE, NIM and CTI. The study highlights how key aspects ranging from risk management to loan quality and operating performance have influenced aggregate financial results as these trends are viewed within a broader time frame. This becomes crucial in assessing the bank’s ability to maintain consistent earnings and permanence.
Key Profitability Indicators:
	 
	2023
	2022
	2021
	2020
	2019

	Net Interest Margin (%)
	3.4%
	3.3%
	3.1%
	3.0%
	3.2%

	ROA (%)
	1.12%
	1.05%
	0.88%
	0.82%
	0.95%

	ROE (%)
	12.8%
	12.1%
	10.5%
	9.8%
	11.2%

	Cost-to-Income (%)
	45.1%
	46.3%
	49.8%
	51.2%
	48.5%



After a coronavirus hit in 2020, profitability ratios show recovery and increase. Higher financial performance is contributed to by more efficient risk management, with increasing ROA and ROE. Efficiency as measured by the declining cost-to-income ratio is getting better.

[bookmark: _Toc214949052]4.8 Comparative Analysis with Peer Banks

Comparison with BRAC Bank and Eastern Bank Limited (2023 data):
	Metric
	Dhaka Bank
	BRAC Bank
	EBL
	Industry Avg

	NPL Ratio
	3.2%
	2.8%
	3.5%
	8.9%

	CAR
	13.2%
	14.1%
	12.8%
	11.8%

	ROA
	1.12%
	1.35%
	1.08%
	0.65%

	ROE
	12.8%
	15.2%
	12.3%
	8.5%

	LDR
	82.6%
	85.3%
	79.8%
	78.5%

	Cost-to-Income
	45.1%
	42.8%
	46.5%
	52.3%


Analysis:
· Competitive NPL ratio compared to peer banks and much better than the industry average for Dhaka Bank
· Capital adequacy is high although marginally lower than BRAC Bank's ratios
· Profitability ratios are sound, better than industry average, but below BRAC Bank
· Liquidity Low risk appetite with LDR in peer average
· Operating efficiency is strong, with costs as a percentage of income lower than the industry average.
The bank’s overall risk-return profile is considered adequate as it ranks among the better-managed banks in Bangladesh, being one of the stronger private commercial banks.
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[bookmark: _Toc214949053]5.1 Recommendations

1. Enhance Credit Risk Management: Dhaka Bank PLC needs to enhance its credit assessment with the utilization of more advanced analytics and risk models, due to increasing NPLs. An artificial intelligence would’ve been implemented to enhance the credit risk rating model, and consequently give a more accurate evaluation of the borrowers.
2. Focus on Digitalization: In their quest to win market share of digital customers they have, Dhaka bank need to enhance its digital banking infrastructure especially focusing on Mobile and online banking as like matured banks are moving toward digital solution.
3. Strengthen Liquidity Management: WHB has strong liquidity ratios (135% in terms of LCR, as at end-2023), but the bank needs to remain nimble amid market volatilities. The acquisition of an agile liquidity management structure that can rapidly adjust to market movement and internal needs would be a strengthening of the bank’s balance sheet.
4. Diversification of Loan Portfolio: Dhaka Bank should increase its loan diversification in the upcoming days, especially while focusing on sectors which are showing robustness and potential growth avenues such as SMEs, agriculture and green finance. Continued focus on SME financing may be well-placed given the country's economic advancement.
5. Risk Culture and Training: Building the bank’s risk management culture across all units and continuous risk assessment, cyber threat, regulatory compliance training of staff would further increase overall risk resilience.




[bookmark: _Toc214949054]5.2 Key Understanding

· Dhaka Bank's Risk Management Approach: The bank based on the internal analysis and experts opinions follows a very good credit risk management tools, which are its systematic loan approval process and an internal credit rating process. The focus on prudent lending and effective monitoring mechanisms, as reflected in a 35% limit on exposure to high-risk sectors, allows the bank to effectively manage credit risk.

· Operational Efficiency: Despite the rise in Non-Performing Loans (NPLs), operational performance of the bank has been strong and in 2023, ROE was at12.8%, implying that good risk management is leading to improved financial performance. Decline in the cost-to-income ratio indicates improving operational efficiency of the bank.

· Capital Adequacy: The bank maintains a strong capital base, with CAR of 13.2% in 2023, which is well above regulatory requirements. This gives the bank enough power to absorb losses and keep running even in down markets.

· Liquidity Management: Dhaka Bank's liquidity ratios are above regulatory requirements (135% for the Liquidity Coverage Ratio in 2023), indicating its readiness to fulfill financial obligations in both stable and volatile conditions.


[bookmark: _Toc214949055]5.3 Conclusion

Dhaka Bank PLC maintains a strong and effective risk management structure that enable to handle effectively the operational risks, as well as the market risks. Though continuing risks including rising NPAs and fluctuating markets, the bank seems well-positioned as of now with strong capital buffers, spread loan book and structured liquidity risk management. The focus on digital transformation and SME finance maps out an alternative path of growth into the future.
In order to maintain and enhance its competitive position, Dhaka Bank has to continue to perfect risk management systems, create digital infrastructure and further enhance it human resources through modern training methods that are in tune with emerging industry needs. The bank's commitment to the maintaining of a healthy capital account ensures its lasting position in Bangladesh's banking industry. Dhaka Bank Limited could very well stand for an epitome of steadfastness in the banking sector.
Based on my experience at DBL, the corporate head office represents a collage of both positive and negative views in banking such as on managerial practices, operations and performance indicators. The report offers numerous conclusions and recommendations, based on the data gathered and analyzed, which completely subjective after doing the research. Banking function, digitals services and customer transactions with the banks in Dhaka have been good so far. The bank is leading in Bangladeshi banking sector because of its competitive product lines.
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HUMAN RESOURCES DIVISION

DBPLC/HR/25/10863 28 August 2025

Mr. Avishek Poddar

Student of BBA

United International University
United City, Madani Avenue, Dhaka

Subject: Internship Offer Letter

Dear Mr. Poddar,

With reference to your recent letter, we are pleased to inform you that the Management of Dhaka
Bank Limited is willing to accept you as an Intern at our CPC - Trade Operations from 01 September
to 30 November 2025 at a monthly pocket allowance of Tk. 4000/= (Four Thousand Only) per month.

You are advised to report to the In-Charge, CPC - Trade Operations on 01 September 2025 at 10.00

AM. and have to submit 01 (one) copy of your internship report to him upon completion of the
Internship.

Yours sincerely,

Md. Shofiur Rahman
Senior Vice President
Human Resources Division

Copy to:
1. The In-Charge, CPC - Trade Operations — for Kind information and N/A

2. Mr. Nahid Hasan Khan, Director, Directorate of Career Counseling & Student Affairs,
(V][V}

Head Office : CWS (C)-10, Bir Uttam A. K. Khandakar Road, Gulshan, Dhaka-1212
Tel: 58314424-30, 8802-58314419, SWIFT: DHBLBDDH, E-mail: hr@dhakabank.com.bd
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