AN EVALUATION OF BANKING SERVICE IN BANGLADESH: A STUDY AT THE DHAKA BANK LTD







Shabnam Tabindha Sisir







This Internship report is submitted to School of Businesses and Economics, United International University as a partial requirement for the fulfillment of Bachelor of Business Administration Degree requirement 
[bookmark: _Hlk43252052]AN EVALUATION OF BANKING SERVICE IN BANGLADESH: A STUDY AT THE DHAKA BANK LTD. 





Prepared By
Shabnam Tabindha Sisir
ID: 111 142 209
Bachelor of Business Administration
United International University


Supervised By
Professor Dr. Kawsar Ahmmed
School of Business and Economics
United International University

Date of Submission
7th July, 2020
[bookmark: _Hlk42857570]

[bookmark: _Toc45385784]                                               Letter of Transmittal

To
[bookmark: _Hlk39694403][bookmark: _Hlk42858401]Professor Dr. Kawsar Ahmmed
Faculty of Business and Economics
United International University
Subject: Submission of Internship report.
Dear Sir,
This is a righteous dignity for me to preparing for you my Internship report, as a pre-requirement of achieving the BBA degree, on the title “An evaluation of banking service in Bangladesh: A study at the Dhaka Bank that I have prepared under your supervision.”
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[bookmark: _Toc45385787]Executive Summary

The importance of banks in the development of overall economy of a country cannot be described in short. The whole economy has a greater dependence on the financial services of banking sector. This report is about Dhaka Bank Limited and its recital sign in the Evaluation of Banking Service. The Dhaka Bank is one of the renowned private banks in Bangladesh which has started its journey in 1995. This report is based on the services of Dhaka Bank Ltd. Whole report is divided into five parts. After introduction an analysis of bandking sector of Bangladesh is discussed with an emphasis on  size, trend and maturity of the industry, technological factors, political, legal and regulatory factors, and industry rivalry. After that, an organizational analysis is given with the inclusion of customer mix, product/service mix, service quality, swot analysis, and strategies of challenges and opportunities. Then internship experiences are placed. Throughout my internship period, I have to engender knowledge that’s help to prepare the report. My main task is to preparing job description, regular indexing, maintain personal index file of the employees, putting information in them, inserting documentation and arrange them with a new table of content, printing documents, providing services to the customers, clarification of their queries, doing general banking activities, opening cash accounts and any other duties given by my supervisor. The foremost determination of this report is to get knowledge about Dhaka Bank. In addition, achievement the real experience of corporate life and the theoretical knowledge in the real life. This internship report discloses the background, overview of the bank, history of the organization, corporate information, product and services by the bank. Finally,  this report comprises with some positive and negative findings from my inclusive internship at Dhaka bank Limited and end at providing some recommendations. 
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[bookmark: _Toc45385788]CHAPTER-01
[bookmark: _Toc45385789]INTRODUCTION

[bookmark: _Toc45385790]Background of The Report:
Being a student of Bachelor of Business Administration, I was assigned to Dhaka Bank limited to deportment a real-world alignment for completing the prerequisite of three months internship program. The core resolution of the program is to represent as a student to practical state of affairs. The foremost purpose of this study is to spread over what I learn from the University and applied them to assigned organization.
The knowledge has acquired during the BBA Program apply in the practical field. As a 
student in Internship Program may work in different organizations like banks, insurance 
companies, garments companies, IT companies, leasing companies, manufacturing companies 
etc. But the selection of the type of organization depends on the subject on which a student 
completed his/her major.

[bookmark: _Toc45385791]Objectives of the Report:
The main objectives of the internship program are to gather applied information about the banking sector find out the connection between theories and practicalities of the banking activities and its services. The main objects of the report can be viewed in two forms:
[bookmark: _Toc45385792]Broad Objective-
The broad objectives of the study are to investigate performance analysis of Dhaka Bank limited. The main purpose of this topic is to present knowledge of bank and its services. The thing is need to gain practical working experiences and to completion of graduation program and also proper use of academic knowledge in the practical working field.

[bookmark: _Hlk42861230][bookmark: _Toc45385793]Specific Objective-
· To identify the services of Dhaka Bank Limited;
· Measuring the quality of services provided by Dhaka Bank Limited;
· Approximate the core activities and methods of Dhaka Bank Limited; 
· Make endorsements to improve the service quality of Dhaka Bank Limited;
· Apply theoretical learning in the real-life situation;
· Analyze the overall function of Dhaka Bank Ltd.

[bookmark: _Toc45385794]Significance
This report is on Evaluation of Banking Service in Bangladesh through Dhaka Bank limited where I started of my internship program which is necessary by the Bachelor of business Administration to perform a practical knowledge from any organization. For this requirement to fulfill I have done 3 months’ internship program in Dhaka Bank Ltd, Kakrail which is Corporate office of Dhaka Bank. This internship program is very much helpful for every student to understand the corporate environment and gain practical life experiences. My BBA program is a total mix of hypothetical and significant information which will assist me with defining and build up my profession.

[bookmark: _Toc45385795]Scope and Limitations of the report of the study:
I got an opportunity to work with Dhaka Bank Limited, Kakrail Corporate Office. This 
report mainly focused on Banking Service of Dhaka Bank Limited. I had to work into 
different sector during interne working period completed a survey by providing questionnaire 
that come show different sections and collected data from the customer. The scope is that; this 
report may give idea to the management and the service provided by the Dhaka Bank Limited which tells about customer satisfaction and quality of service they are getting from the bank.

[bookmark: _Toc45385796]Limitations of the Study:
Throughout preparing a report it is not an easy job to picturize whole practical situation into the words but we can prepare a short summary of our job life which we conceded. So, preparing a report might be limited with some restraints. There are many features of the services of DBL have been capered in this report because of restraints concluding time and space. The main barricades of this report are to writing the report without proper information because the organization don’t want to leaked that information socially. I have faced some limitations during prepare this report, the following limitations are apparent in this report.

· For the time limits each and every data I learn from the organization it’s not possible to picturize; 
· Within 3 months it is tough to learning all those things;
· Reference books are not available which is another limitation;
· The employees of Bank have not sufficient time to discuss about the problem as they have so many works to do;
· Most of the time current data was not provided by DBL;

[bookmark: _Toc45385797]Definition of key terms:
The procedure might be considered as per the fundamental ideologies and rubrics of the Organization or Philosophical system which works behind any research. It explains the problem involved in researching a very ordered and systematic way. Decisions and calculations in this report have been made based on past experience and past information available. This information might be collected in following ways:
· Target Population: Main target population is the customers of DBL and some 
	functional officials particularly those who is involved to DBL financial activities.
· Sample Size: For the survey the random sampling has been used to find out expected 
	results. The sample size is twenty of them.
· Method of Data Collection: I have used Questionnaire Method.
· Scales of Measurement: Nominal scale to measure mean, percentages and standard 
	deviation.
· Statistical Tool: Use of SPSS software.








[bookmark: _Toc45385798]CHAPTER- 2
[bookmark: _Toc45385799]ANALYSIS OF BANKING INDUSTRY IN BANGLADESH

















[bookmark: _Hlk42862823][bookmark: _Hlk42862730][bookmark: _Toc45385800]Introduction
The banking organizations are one of the main contribute to the Bangladesh economy with the commercial sector playing significant role in the Bangladesh’s financial sector. There are different types of banks such as central banks, commercial banks, savings banks, investment banks, industrial banks and co-operative banks and many more. After the liberation, Bangladesh’s banking sector were not good as now the banking system is. Banks are between the most important sources of short-term working capital for businesses and have become regularly active in recent years in making long-term business. Though banks inspire the flow of money to productive use and investment which accelerates the flow of economic growing. The nationalization of Banks in the post liberation period was Proposed to innocent the Organizations and the Interest of the investors. Banking separation in Bangladesh consist of 6 sate-owned commercialized banks, 2 state owned particular banks are 3 foreign banks after Bangladesh attained independent 1971.  Merchant banks were the first banks, with trader’s exchange in merchandises like grain crediting it to squires and merchants who carried merchandise between urban communities. Bangladesh started adopting measures for putting banking institutions on the right track. In general, alertness among the insolvents operates the banking sector as a whole. In operation, an avoidance culture, among other effects seemed on the scene. Approval of private banks was considered to create opposition among the banks and the competition forms of usefulness inside and the output in enterprises funded for banks. Sometimes it showed magnified equity to get money for Investments in businesses and industries. Until now the occurrence of public sector management of banks left some depressed effects in the money market and in the economy. This may cause, innovative capitalists are not getting capital while default tycoons have started locating. But now the scenario is changed. The primary function of a bank is to borrow from individuals, on-individuals as saving and give them interest on their savings and make loans at a higher interest rate The initiative is as good for Bangladesh but also good for Bangladesh Economy as stockholders are improving their business decisions and constructing more innovative plans.

[image: banking sector in bangladesh pictures এর ছবির ফলাফল]
                                                                         Banking Sector Features

[bookmark: _Toc45385801]Specification of the Industry:
A specification often refers when an industry well defined as a group of companies which offers a number of products and services which are nearly comprises the same thing, which satisfies the most human basic needs for living properly in society. But in a way of competition to each other, an industry stimulus among themselves and become competitor also since they provide the same service and products of human needs. 
According to this report we know about huge Banking Industry of Bangladesh. In Bangladesh there are 6 Nationalized Commercial Banks, 2 State-Owned specialized banks and after liberation in 1971 Bangladesh attained 3 Banks. 
Some categories of Banks in Bangladesh. There are basically 2 types of Banking industry in Bangladesh:

1. Schedules Bank

2. Non-Scheduled Bank


· Scheduled Banks: The banks which acquire license to operate under bank company act, (1991 amended up to 2013) are called as Scheduled Banks. State owned commercial banks, Private Commercial Banks, Islamic Commercial Banks, Foreign Commercial Banks and some Specialized banks are scheduled Banks.

· State-owned Commercial Banks (SOCB’s): There are six SCOB’s which are majorly owned by the Government of Bangladesh.
· Specialized Banks (SDB’s): There are almost three SDB’S in our country which were leading Banks well-known for separate functions such as agronomic or manufacturing development. Bangladesh govt. are majorly pioneering of these banks. 
· Private Commercial Banks (PCB’s): Private entities mostly owned by 40 commercial Bank’s. There are mainly 2 categories of PCB’s groups

1. Conventional PCB’s: In Bangladesh there are operating 32 conventional PCB’s in the banking industry. Those 32 conventional banks are performing the core activities such as interest-based options.

2. Islami-Sariah PCB’s: There are 8 Islami-Sariah based PCB’s in Bangladesh and they accomplishes banking activities in order to Islami-Sariah constructed principles like Profit loss Sharing (PLS) mode.


· Non-Scheduled Banks: The banks which are established for special and definite objective and operate under the acts that are enacted for meeting up those activities are termed as Non-Scheduled Banks. These banks cannot perform all actions of Scheduled Banks.  


[bookmark: _Toc45385802]Technological Factors:
Industry and Technology keep substituting in order to consumers need accomplishment. So, most of the banks create a powerful app which helps to witness customer accounts, by these app customers can transfer money to other accounts or can provide fund when someone asks for money and can be pay bills of various utility expenses. It is very modern and significant creation that cheque can be scanned by smartphones, and after scan bank can complete their procedures from their branches. As a consequences of this modern invention Banks can save more cheques and utilities which needed to the case.  The procedures of Debit Card are also changing nowadays. The transformation of chips also highly noticeable which now lead into ATM card booths.

[bookmark: _Toc45385803]Industry Rivalry:
In Bangladesh Banking industry is tremendously inexpensive. Is has an enduring antiquity which implement excellent banking services nowadays. As a result, entire banks want to temptation of customers every bank tend to separate facility to appeal target customers. Lesser financing is offered by banks, advanced rate of investment services and vast facility from competitors banks. For those reasons it seems there will always exists the competition who offers the great services. Although the banks also thought about Return on Asset (ROA) because they can face the lower situation ROA. But sometimes alliance would seen to reduce industry rivalry. Occasionally bank inclines to do merger with other banks to contempt money in marketing and advertisement.

[bookmark: _Toc45385804]Summary of Challenges and Opportunities
There is a huge banking industry in Bangladesh which operates monetary activities over the years. Generally, this banking involved with empowerment of career, monetary and mortgage institutions, raising growth of GDP and GNP, financing to the needy organizations and many more. So, it is a vast challenge to keep sustain in this market of Bangladesh for very long-period of time.
Most of the time we heard about that banks chairman and bank directors are engage with fraud and many secret deals which is unethical, hence it is unethical but we could not do anything toward this because the thing is uprooted with higher level people and the whole thing lead corruption. We have to manage opportunities and take this thing as a challenge to get rid of it.
Maybe the whole banking industry seems everything is okay and no malpractices is there but the idea is wrong because there is huge corruption set up in there. But there is no one who wants to talk about it. So, the lack of government care and law they are laundering money, openly fraud with each other which have a bad impact on our industry as well as our country. 
To solve the situation Banking industry greatly needs skillful manpower who can understand the situation and take initiative to solve entire situation. For this we have to involve more with our economy and understand the law without knowing the law it could not be correct. And if it is not correct today the future of banking industry gets devastated in mere future.









[bookmark: _Toc45385805]Chapter-3
[bookmark: _Toc45385806]Analysis of the Banking Industry


[bookmark: _Toc45385807]Overview and History
The Bank has launched Online Banking service and being fully equipped with industry standard IT infrastructure, Online Banking, E-Commerce, Internet Banking (bank) and SMS Banking – Dhaka Bank is one of the fastest growing private banks in Bangladesh. The Bank offers the full variety of banking and investment services for personal and corporate customers, assisted by the state–of–the-art technology and a team of greatly interested Professionals’ he Bank offers the full range of real-time online banking services concluded its all Branches, ATMs and Internet Banking Channels. Dhaka bank Limited was born on the 5th July in 1995. DBL was incorporated as a public limited company under the Companies Act. 1994. The bank started its commercial operation on July 05, 1995 with an authorized capital of Tk. 1000 million and paid up capital of Tk. 100 million.

[bookmark: _Toc45385808]Product/Service Mix
Dhaka Bank Ltd is doing all banking connected business. The bank matters ATM Card to the account holders and it issues Credit Cards to the customers complete its retail-banking section. The accountholders of the bank can enjoy the SMS banking and Internet banking services, which are the portion of current technology. Major products are highlighted below:

       [image: z1]  
                                    Mix of Product and Services
                                  
[bookmark: _Toc45385809]Service Quality:
The service quality dimension is some factors which actually determine about the quality of the service. The service qualities are as followings:
· Reliability: This means the ability to perform the promised service dependably and accurately. Though DBL promises of giving best quality service, however, we have often seen the customers are not getting service up to their expectations.

· Responsiveness: It means the willingness to help customers and provide service. While doing my Internship, I have found the Junior Executive are very willing to serve the customers. In fact, I was assigned to answer various query of the customers. So, in this area DBL is doing very well.


· Assurance: It means the employees knowledge and courtesy and their ability to inspire trust and confidence among the customers. Definitely the professionals of the DBL’s are highly qualified and they are all well-mannered.

· Empathy: This means showing individualized attention given to the customer. However, sadly DBL is not up to that level of showing empathy to the customers.


· Tangible: This means the appearance of physical facilities, equipment, personnel and written materials. DBL is not up to that level in equipment, physical facilities. Mostly, paper work load is there. So, the organization does not fit in the modern structured organization list.

[bookmark: _Toc45385810]SWOT Analysis

SWOT analysis delivers insights about the strengths and weakness of a business thing and an image of the business environment the opportunity and threats. SWOT analysis helps the organization to recognize how to evaluate its performances and the macro environment. It helps the organization to evaluate its performances. Since it was an important used for an initiative to classify four simple devices as Strength, Weakness, opportunity and Threat.

                  



     
[image: ]  


Strength:
· Dhaka Bank have strong financial position
· Well management
· Good operation with banker customer relationship
· The bank has well reputation in the market
· Efficient performance
· Strong employee attachment and possessions
· Hospitable Working Environment
· Young excited workforce
· Internet banking, mobile banking and all other internet based advanced technologies and provided to its customer at free of cost
· The working environment is very friendly

Weakness:
· Absence of strong marketing activities
· Diversification
· Discouraging small entrepreneurs
· Lake of proper training and motivation of the officer
· Cannot provide the branch service in rural area 
· High charges of L/C

Opportunity:
· Experienced Managers
· Distinct operating procedures
· Huge Population
· Provide SME Finance
· Profitable large business area
· Dhaka Bank can increase its customers saving options by providing more different saving systems
· Dhaka Bank can make its ATM services and online banking services easier to complete with other banks
· Dhaka bank transformed its target from product to customer it can allow them to increase some new group of customers
· Internet banking services 
Threats:
· Avoidance Loans
· Similar products are offered by other banks
· Financial Crisis
· New competitors are increased day by day
· Economic condition in Bangladesh is very poor
· Bangladesh bank puts on some rules and regulation to the private bank which may become difficult for Dhaka Bank


[bookmark: _Toc45385811]Strategy of Challenges and Opportunities’:

· DBL brunches adornment is quite outdated when I was there, they should modify their interior decoration and furniture accessories in there so that it would look more-modern and trendy.
· It takes much time to take decision of DBL’S from Head Office. They should take the decision earlier. And give some freedom of taking decisions.
 
· DBL finance salvage service can be characterised in a fresh category, uncertain entity gets solved after this their menace for separate transaction will be and investments will be increased.

· It would be for good if HRD division of DBL provide training for their employees for their self betterment and how to grab customer attention in most efficient way.


· DBL should make decision and giving commands faster.

· DBL should increase promotional campaign and they should participate in social activities for creating good image in customers mind.

· As online banking is much trending so DBL can give training to their employees to serve in a better way in online service.

· Although there are various sectors in bank so that DBL can invest in different sectors. As it would result to diminish finance in mere future.

· It would be really appreciable if DBL amends employees experience, opportunity and satisfaction and give priority to their decisions.

· Nowadays promotional activities play immense role in rapid growth of economy. So DBL should engage with more marketing and promotional activities.

[bookmark: _Toc45385812]
Chapter-04
[bookmark: _Toc45385813]Experience of Internship





[bookmark: _Toc45385814]Responsibilities, Position and Duties:
While doing work at DBL, I was located in separate department on roaster basis. So there firstly I was in department of General Banking for 5 weeks and then I was shifted to Cash department for 7 weeks which I have desire for. 

[bookmark: _Toc45385815]General Banking Department
As per the requirement of my subordinate orders I used to serve in general banking department. Although I never have specific duties to do so when they have any jobs for me, I try to complete them in due time. 

· Writing pay-order instrument
· Balancing the salary register
· Cheque receiving
· Statement checking
· Register the return cheque
· Register in cheque book requisition
· Filling up forms to open account for helping dear clients
· Provide customers product related information

[bookmark: _Toc45385816]Cash Selection Department
Furthermost major department in a Bank is basically the cash department because of the total finance we get from there so it’s a really crucial part in DBL. There I used to do particular activities which are written bellow:

· Data entry of electricity bills
· File upping documents
· Compiling and checking credit and debit vouchers
· Separately counting and bundling different cash notes
· Making phone call to clients

[bookmark: _Toc45385817]Experience of Training Session:

Basically, Internship program includes a number of activities done by the intern for the dedication to the organization which they allocated for 3 months. But in this short period of time they don’t get opportunity to get any training from the organization. Because of the short period of time they need to learn faster and achieve knowledge from the organization and also apply the knowledge which they learn from the university. Similarly, I don’t engage with any training sessions at Dhaka Bank so there I need to learn from the direct actions from my superiors which were training for me. When any complex tasks allocated for me I used to ask my superiors about the tasks such as how to do them, what are the pros and cons, what beneficiary points, how much it would take to complete any many more instructions I have to follow.

[bookmark: _Toc45385818]Contribution to Departmental Factors:
When I was at Dhaka Bank, I assigned to the different department but mostly I worked in HRD department. As I was at the corporate office of Dhaka Bank which location at Kakrail so there is a less pressure than all the branches. Although I was mostly in HRD department but assigned for little time in other departments. There I have to do many works such as-

Opening Account: I have to open accounts for the customers and answer the queries of them which need a lot of patience.

Collection of Cash: Some time I need to collect the cash and balancing them in journals. It’s a difficult work to do.

[bookmark: _Toc45385819]Evaluation of Internship Performance:
During Internship period it was really mesmerizing for me because I get to learn varieties of stuffs which lead enhance my experience. As Dhaka Bank create the platform for me to learn in a vast way gathered experience from my subordinates during those 3 months. It was unforgettable for me so I’m going to miss the time when I was there. Moreover, I have no fixed job at Dhaka Bank so that I have to do every single order what I get from office. After completing them in a couple of hours I assigned my next tasks then I solve that afterwards. They always advised me that how I should do the work with maximum accuracy and I always follow the them to doing those jobs get done properly.

[bookmark: _Toc45385820]Application of Academic Knowledge:

· It was a good experience for me because while doing my internship I can apply my academic knowledge there and can take decisions when I need to choose priorities of job. So, I think it is a best experience for every interne.
· While I’m doing BBA, it was my first course when I got know about management. So, it was easy for me at DBL when I need to manage official documents, stuffing and controlling things.
· As my major was Marketing where I read about people’s behaviour and manner with customers, product assortment and promotional activities that I learned from my University and I applies those in DBL.
· SWOT analysis is a term of strategic management which I applied in DBL while it needs to use.
· As I am a BBA student so I used to know about preparing reports and have a good knowledge about computer skills. So, I have applied my skills in there.
· Group work or team work which we used to know about from the beginning while doing BBA, so it was easy for me to work as a team player.
· As a student I learned about banking terms which I applied in there. 
· I got to learn about making and understanding financial statements in my course that I experienced before which I applied at DBL. I saw some financial statements in my internship period.
 


[bookmark: _Toc45385821]Developing Skills:
· Interactive Skills: 
While doing Internship at DBL I learn and observe without better communication a relationship between superior and an employee could not be built. So self confidence and tolerance levels are greatly developed.

· Skill of Chaotic thoughts:
It is an immense ability to think about the matter decisively and come to a point with positivity. After seeing this ability my supervisors greatly commend me.

· Answerable:
As I am an intern and I have to do this internship program for 3 months so there I need to more involve with the official persons which make me more answerable to them.
· Problem Solving:
In career building it is really necessary to identify the problem with possible solutions which is a decisive ability. I get to learn about this from my subordinates.
· Work Ethic:
Departments all the employees are not using the proper time which they get but there some where really competent and really dutiful to their work. So, from there I learn about work ethic.
· Positive Attitude:
  When I was engaging in an organization it is really crucial to have positive attitude towards work and people. It helps to get understand the organization and people in there.
· Authentic Information:
It is a great fact that when I was at Dhaka Bank I get to know about authentic information. For this I am able to absorb a bundle of functions and witness immense advantages from the organization.






                                                       


[bookmark: _Toc45385822]Chapter: 5
[bookmark: _Toc45385823]Recommendations and Conclusion

[bookmark: _Toc45385824]Recommendations for Improving Bank Operations:

· Overhaul of client’s service:
It would be more efficient decision if DBL make their services prompt in order to gain more customers attention I the banking related activities. Moreover, they can come with a new strategy so that they can overhaul a bunch of customers. They can provide more offers so that they have client’s attention and endure their loyal customers. So, DBL should ensure-

· DBL can use better and fast operating system to serve the client’s first.
· Individual attention can give to the customers so that understand the customers would get satisfaction.
· Installation of number of ATM booths in merchant areas.
· Gifts, discounts and coupons along with distinguished rate of interest on various mortgage and saving schemes for loyal customers.

•  Certification of Manpower and Labor:
HRD division of DBL can ensure the manpower and labor in the desk for handling rush of customers in an efficient way. To maintain premium banking activities DBL’s manpower should be increased.

•   Accessibility of Machineries:
To ensure the accessibility of machineries it should be starts from each and every department of DBL which includes those things such as scanning, daily stationary, photocopies and printings.

•   Confirm Employee Satisfaction:
Management of the Bank has to provide time to time recognition to their employees. Therefore, short probationary period and on-time promotion will motivate the employees to perform well in their day to day activities.

•   Appropriate Promotional Activities:
The Bank must prepare an organizes set of plans regarding its advising and promotional activities which would include billboards, internet advising and sponsorship. The sales team and officers should provide periodic training on interacting and dealing with different classes of potential and existing customers.

[bookmark: _Toc45385825]Recommendation for improving Self-Performance:

While doing Internship at Dhaka Bank Limited I find some lacking’s of mine and I also have precaution towards those lacking’s:

· Choose specific importance:
I should have the ability to choose importance of work and to separate them as relevant and non-relevant when facing problems of a certain time. So that it must need to identify quickly, the work gets completely without any error.

· Search new information:
It is necessary to update the working system and improve the skills of efficiency. According to the renounced survey it gets to know when a person search for his/her lacking’s and correct them to betterment of the organization it is the best way to self correction and those employees favorable by the organization.

· Particular Behaviour:
When a person’s particular behavior can be corrected it can be sure that his/her 85% lacking could be get corrected.  After developing those particular behaviour people from the organization will like me and respect me for this.

· Ingressiveness of work:
It’s important to evade interruption towards certain job and it should be monitored. Monitoring is a major quality to the creative people.

· Attractive Understanding:
Get a better attractive understanding one need to listen first. Because by interrupting we might not able to jump to the point. To talk about another option at first one nee to listen all the way they can make it.

· Making easier:
It stands essential to keep things easier so that anyone can get understand of it simply. Keeping things simple is another good efficiency of mine.

· Identify blind spot:
Identifying the blind spot should be necessary; If the blind spots area is uncovered or unknown it would be difficult for ourselves. The best choice is to focus ourselves with honesty and gratitude’s to help others in their tough times. We should be ready to change the blind spots.

[bookmark: _Toc45385826]Conclusion
Dhaka bank limited is a new generation private bank. This bank has steadfast national financial institution which make available from top to bottom monetary facility to organize the whole GDP of Bangladesh. As we can see the modernize bank which is financial institution are hugely creating job for the educated people which is minor number in our country, which result diminishing deficiency and detached the average level of living style of cluster of people. As a private bank it has probably made enormous change in our society. Online banking is very popular service among the clients of banks and ATM booths in every nearable place when they want to transact. In this case, Dhaka Bank probably has the renounced status from place to place for their fastest service. To increase their functions in all over Bangladesh, Dhaka Bank need to grab the attention of the clients and modify their system and standard.




[bookmark: _Toc45385827]Reference:
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