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Executive Summary
Quantanite Bangladesh is among the major BPO centers in Bangladesh. They have been HR operating since the inception of the business. The Human Resources section of Quantanite Bangladesh works for the growth of every worker. They rename their company for RPA or Robotic Process Automation.
Quantanite Bangladesh is carrying out its HR practices in some method. They have a formal recruiting and evaluation process. There are several consistent moves to pick a candidate as a worker. That's why they're willing to recruit the most potential hires. The working environment of the company seems to be in a way that workers can be well qualified with realistic experience. Training courses are held for three to four days on the premise of off-the-job instruction, often depending on the situation. The probationary period of every employee shall be six months. Quantanite Bangladesh tests the efficiency of workers on the basis of several variables. They track the success of workers by tracking their work duties. There is also space to test colleagues and superiors as well. Quantanite Bangladesh development structures are focused on the qualifications and results of workers. The pay rise shall be sustained according to the time and efficiency of the employee. The study focuses on an analysis of the human resource activities of Quantanite Bangladesh Limited. It includes context, goal, tactics, organizational structure, recruiting policy, performance management policy, encouragement policy, research, methods and so on. I also add a part of the outsourcing which is appendix.  
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Human Resources Management (HRM) is still an ongoing method of procurement, screening, training, performance assessment, studying but also advancement, succession planning, payment and rewards, and so on, predominantly a mechanism that is relevant to the personnel of the company. If there really is a paucity of an HRM approach and methodology, it'll never achieve success If performance level is not excellent, so the of the company will not be better either. It is necessary for the company to hire employee, mainly to choose the right person who wish to work for the company and it is crucial for HR obligation, the primary priority should be on attracting eligible workers and this necessary activity is completed by the HRM department of the company. The Human Resources consulting employee typically makes recommendations about how to systematically handle employees as company resources, including recruiting or hire, employment compensation and talent development. Human resource operations include a range of main fields, such as hiring, growth, wages, health and welfare, and employee but also labor relations. Human capital have roles that are really relevant to any company, like role identification, work creation, recruiting , placement, preparation , advancement, efficiency improvements, salaries and benefits, worker rights, improvement relations. Quality monitoring allows workers to do well in their work. Performance management is a mechanism that allows workers to get reviews about their results with both the purpose of reaching success, improved performance or a route to accomplishing a goal. If workers make an attempt to do better in many fields, learning and growth may help to enhance their performance. Succession planning can allows the management find and cultivate potential leaders who could replace existing leaders as they quit, resign or die, maximize the supply of experienced and competent workers who are prepared to fill these positions when they become available, which is why, whenever the employee leaves the business, this strategy will help. The company must prepare the employee well and, at the end of a day, the employee has become a critical resource for the organization. Every company should have these key competencies such as effective communication, consultation, ethical practice, critical evaluation, business acumen, leadership and navigation, technical expertise, relationship management and cross culture awareness. The employees will call on future human capital. The company also has to administer a performance assessment, such as a performance analysis, performance improvement, progress conversation or employee assessment, which is a method that identifies and measures the employee's job efficiency. So that, the company can also has a perspective on the role of human capital to sales and growth.  Another fundamental element of HR is salaries and equal incentives, which are essential to attracting and keeping employee. Payment can be split into main and secondary pay. Primary compensation includes directly paying job money, which is sometimes an average salary and often a pay depending on results. These factors really inspire an employee to do well in the future, so that people could get more benefits and raise their pay. The entire operation is carried out by the human capital section of the company. Human resource management aims to fill the gap between job success and business corporate goals. Human resource management seeks to close the gap between work success and business company priorities. 

Quantanite is a lucrative and fast-growing BPO business in Bangladesh. I finished my internship in Quantanite as an analyst in the Lead Generation Department, which began on November 04, 2019. Business Process Outsourcing (BPO) implies that it handles non-primary corporate operations and functions through a third - party service provider. It's a large global customer service firm. Since rebranding, their primary focuses on robotic process automation (RPA). Quantanite Bangladesh also works as a third-party service provider. They have cost-effective options for lead generation and set up offshore data teams. They also have both centralized services as well as personalized workflows. They began their journey in 2014. There are actually about 700 plus workers employed here.

Reasoning of the study
BPO is that information technology has allowed services to be delivered. Progress has also begun elsewhere in the BPO market. By acquiring the right expertise, I can learn about the essential life condition of a BPO organization. Quantanite Bangladesh is a BPO firm offering services to third parties. This report, Human Resources Management activities of Quantanite Bangladesh, has been prepared to fulfill the partial specifications of the BBA program. When I was creating the research, I had a great opportunity to learn about the realistic business climate and all the business activities carried out by Quantanite Bangladesh. 
[bookmark: _Toc52037089]Objectives of the Report: 
This report has objectives which are mentioned by using these objectives. The primary objectives and secondary objectives are given below:
Primary Objectives:
The primary purpose of the study seems to be to meet the partial prerequisite of graduation from the School of Business and Economics of the United International University. 

Secondary Objectives:
The analysis of the report provides for the Human Resources Consulting activities review of BPO Quantanite Bangladesh. 
· Recognize how the organization performs human resource operations. 
· To understand how fair Quantanite Bangladesh is to HR appliances. 
· Important to consider how they will their expenses and the efficiency process.
· To learn how they continue to rely on profit and expand.
· Recognize their pay scales, the promotion structure, and the reward method. 

[bookmark: _Toc52037090]Methodology
[bookmark: _Toc52037091]Research Design
This report is entirely an exhibition study. This article underpins the general practices of the Human Resources following format of Quantanite Bangladesh.  It is generated by the compilation of secondary data.  The report shall be drawn up by obtaining information from diverse sources, and use a particular technique. This article is an empirical study. 
[bookmark: _Toc52037092]Sources of Data

Primary Data: 
· Clear information with what I've experienced through my internship training. 
· Get all the support of the manager, the team leader and so on. 
· The other departments of Quantanite. 

Secondary Data:
· Reports and documents connected to the analysis. 
· The mail specification of UK office of Quantanite.
· Parts of the theory I've studied through my main subjects in HRM. 
· Online support on the website. 

[bookmark: _Toc52037093]Limitations:
Evaluating the practices of the Quantanite Bangladesh Human Resources Management Department as a whole is not too simple. The details of human resources are much more confidential. The company does not wish to reveal the details for security reasons. The restriction that I have experienced in writing this study is given below:

Time Limitation:  Time was allocated to the end of the analysis. It was a very limited time to learn much more about human resources management practices of Quantanite Bangladesh. 
Area Limitation: For the unrevealed problem, I have not been able to reach on some components of the human resources management department of Quantanite Bangladesh. 



Chapter 2
[bookmark: _Toc52037094]Industry & Company Overview

[image: Company Overview এর ছবির ফলাফল]














[bookmark: _Toc52037095]Bangladesh BPO industry:
Business process outsourcing which is abbreviation (BPO) is a branch of outsourcing that entails executing the roles and functions of a specific business process toward a third parties.  Typically, BPO executes cost-saving decisions for services which a company requires but does not focus on to retain its role in competition. Although, there are two types of BPO companies. These are backend outsourcing providers with front workplace outsourcing services. BPO, that is limited beyond the state of the company, being named offshore outsourcing. BPO, which is limited to the adjacent or surrounding state of a corporation, is named near shore outsourcing. 
The outsourcing company process market in Bangladesh is growing rapidly. If Bangladesh wishes to enter the IT movement, it is the first need for a fully trained and globally recognized workforce. Otherwise it, no volume of spending in sectors of the economy can have a major effect in this population of approximately of 135 million, a population toughness of 900 per square kilometer, with more than 50 per cent of that population below the age of 30. Bangladesh now has ability not just to getting increasingly workforce expansion in the ICT sector along with others, encourage foreign and generate many opportunities, but also to establish good-organized talents as well as export earnings respectively. The launch of an extensive, ICT concentrated, education curriculum might make it easier for the nation to be a center of substantial quality, to provide qualified ICT jobs, to raise payment rates as well as provide jobs for vast character of Bangladeshi people. IT leaders throughout all areas agree that there is still a scarcity of IT expertise and, considering the regional obstacle to conventional economic activity at a pace required to support like massive community, concentrating mostly on production of even an professional, ICT personnel will make it possible for Bangladesh, at both domestically and overseas, to practically rely with one of the most underutilized tools for its massive people. 
[bookmark: _Toc52037096]Snapshot of the Industry:
Unwaveringly, Bangladesh is known by developed nations for supplying their technology enabled goods. Bangladesh has such a range of benefit. Our self employed people are both trained and wise. The key benefit of Bangladesh BPO is that the hour base fee is comparatively minimal. They aim to offer their best quality at a shorter time at a lesser price.  Bangladeshi BPO providers can pay the finest quality, but at a cheap rate, and that they have numerous providers. Over the last few years, all developing countries such as the United States, the United Kingdom, Canada, India, South Africa, Sweden, Singapore and Australia have devoted our regional IT experts to their offline and online jobs. For this reason, international companies would like engage with Bangladeshi IT specialists. Throughout the last 2 years, this business has witnessed a superb rise of around 150% year on year. About 40 thousand locals IT workers have been working in the field till now, and by March including its current financial year (FY) the sales again from area had achieved about US $30 million, that amounted to lower than 30 thousand and 20 million dollars within this order during the same duration from the last financial year. Category wise freelancer earnings sample is given below:  
[image: ]
Bangladesh has become a freelance rival for India, Pakistan and few Eastern European countries, that obviously demonstrates the intellect and skills of Bangladeshi IT specialists in Bangladesh. Freelancers receive an average of $15 to $20 per hour for working life and $5 to $10 for administrative or non expert task. A new competitor in the field receives around $2 to $5 based on the level of work. 
[bookmark: _Toc52037097]Company Overview of Quantanite Bangladesh Limited:
Quantanite rebrands this company from Taskeater to this title because of RPA or Robotic Process Automation is that all the capacity to configure a computer to imitate people's behavior and incorporate such acts to replace the human activities into the operation of business processes. The robot is designed the system to request data entry and manage it by modifying information machine implementations in quite the same way as the human does. The corporation focuses on the integration of business operations, mainly by robotic control systems, artificial intelligence and the creation of dedicated staff in offshore information systems. Quantanite develops expanded team members for web companies working mostly in Europe. Quantanite employees assist customers in fields such as data collection, back-end processes, controlling, generate leads and web marketing. Quantanite establishes forward-going committed teams working closely with customers. RPA provides tools that support numerous RPA modules, like UiPath, blue prism, automation everywhere, and Microsoft Power Automate. They deliver a versatile combination of assistance, servicing and control bundles. They're trying to make fast changes so consumers want a quality operation, so it is kind of necessary. They give constructive RPA arrangement the board, tackling issues before it happen. They work white-naming and asset growth for RPA advisors, when it's required. They work day in and day out in a day. They give adaptable RPA oversaw administration as like in the event that clients determine what they need really, at that point their necessity insightful they plan a bundle, and accommodate the two advisors and RPA clients. Customers see Quantanite as an approach to redistribute specific cycles so they can zero in on development and consequently the regions that are center to their upper hand. This organization has numerous administrations those are information naming and explanation, RPA oversaw administrations, deals enablement, back office BPO, front office BPO, etc. Quantanite current and past customers are from around the globe, including from Finland, Sweden, Denmark, South Africa, India, Holland, United Kingdom, Australia, United States, Lithuania, France, Canada and Germany. 



[bookmark: _Toc52037098]Company Background:
· Quantanite was established in March 2014 as a Finland-based organization with its headquarters in Dhaka, Bangladesh.
· In March 2015, Quantanite Bangladesh Limited was consolidated to help the developing association in Dhaka. 
· In August 2015, Quantanite recruited its first Europe-based worker in London to starting structure its global deals association. 
· In February 2017, Quantanite moved into its first business office premises in Mirpur. 
· As of July 2017, Quantanite had 220 employees. 
· As of November 2019, Quantanite has 600 employees.
· Now they have total 700 employees in their organization. They recruit employees by their qualification, efficiency level wise. Mainly they try to recruit an efficient employee.  

[bookmark: _Toc52037099]Company Goals 
Quantanite doesn't have a mission or vision proclamation, however rather two clear objectives they have: 
· To become a brand of decision for prosperous development company in Europe for re-appropriating. 
· To offer best assistance with less time, with no mix-up. 
· To become a business of decision for youthful experts in Bangladesh. 
· To become a best BPO company. 

[bookmark: _Toc52037100]Company Culture and Values
Quantanite are seen as a partnership with cordial condition and fields where we take responsibility for own development and dominate in our demonstrable skill through making esteems for every one of our partners. This present organization's first worth is responsibility. This is the primary goal. Responsibility fixates on close to home obligation and dependability. To be known as a responsible associate implies that when they set an undertaking or a due date for ourselves, others listening can be certain that they will pass on as they have guaranteed. This is a given paying little mind to if the deliverable was referenced in passing or noted in meeting minutes, and no one needs to reconfirm whether they implied what they focused on. Responsibility is tied in with regarding as like duties and eliminating the pointless worry from collaborators or different partners that deliverable might be late, which could endanger for associates' work. Setting desires correctly with respect to what and when we will send is a key nature of a responsible expert. All things considered there have two purposes behind that which is, from the start they need to truly devote themselves to inserting each an incentive into the organization culture so it is really engrained into all that we do, from employing to how they cooperate with their customers to how we settle on new assistance contributions. Most organizations reveal a few qualities one after another, anyway from arranging and furthermore with conversation which have had with peers; and seen that the rundown of qualities can without much of a stretch become a round of having representatives' recollections all the qualities instead of genuinely disguising them in all that they do. They may feel in the wake of revealing a specific number of qualities, regardless of whether it is four or seven or fifteen, that farther than a specific point it will be too hard to even think about ensuring steadfastness to every one of them after which we may choose to not reveal any more. Besides, the most significant thing the worth we are turning out today which is felt to them as the one worth and it was generally venerating about as of now. This isn't to imply that that there aren't different qualities that will be more center to their organization culture, then again if they somehow happened to reveal numerous qualities, dread that it would indiscreetly realize how to proselytize some of them into the organization's cycles, yet then feel obliged to by one way or another discover spots to set up the remainder of the qualities. By going individually, each worth they choose to take on will get total consideration when they build up it to the organization and discover approaches to set up its which all that they accomplish for the organization reason. Responsibility additionally implies that taking proprietorship in one's work. On the off chance that somebody consents to send a guaranteed bit of work, they should feel that being late or conveying less than impressive implies that they have decreased the estimation of their own work contrasted with in the event that it had been conveyed as guaranteed. To be known as responsible is one of the most important uniqueness or characteristics of an individual brand anybody could have in the expert world. Most directors would put responsibility at the head of their rundown of wanted individual characteristics they would search for in new colleagues. Being really responsible is shockingly very remarkable however required after in the work environment, conceivably considerably more so than some scholastic or specialized abilities, which can be educated. They are responsible to every one of their partners to their customers; to the associates they oversee, to their friends, and to their directors. It is essential to all of exclusively to have others to see responsible experts. By these ways they keep up their way of life and qualities.
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Values that characterization of our employees: 
· Quantanite help each other develop as experts. 
· The office is a spot for us to develop expertly and Quantanite utilize our extra an ideal opportunity to discover new things which can assist us with developing. 
· Quantanite learn and improve our polished skill through testing or coming up short while testing. 
· Employees are responsible. For example, they assume individual liability conveying magnificent assistance. 
· Employee comprehends the detail of work for give best quality work. 
· Employees are straightforward, dependable, and positive disapproved towards their work. 
· Employees regard other colleagues, regarding organization strategy and rules.  
· They give extra effort, time if after meeting announce any work deadline. 
· They give additional exertion, time if in the wake of fulfilling report any work time constraint.
· Employees have great resilience level so when has more work pressure worker has can take it. 
· Quantanite comprehend the setting of our conveyance and the manner in which it's making esteems for our customers and Quantanite.
· Quantanite consistently discover our proficiency level or characteristics that where we give our best administrations. 
[bookmark: _Toc52037101]Company Organization and Management
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[bookmark: _Toc52037102]Management Team Responsibilities:
Mikko Tamminen, Chairman and CEO: Accountable for corporate administration, system, fund, bookkeeping, corporate turn of events, lawful issues, administrations development and supervisory crew.

Bimal Dey, Vice President and COO: Accountable for tasks at Dhaka workplaces, all activities faculty, organization development planning, key customer the board and cycle the executives. 

Dan Vanrenen, Managing Director: Accountable for deals, showcasing, vital customer connections and dealing with the London office.

Zafrul Islam, Director, and Marketing Solutions: Accountable for lead age groups and lead age customer the board. Backing with every day activities of Dhaka office all staff, HR & legitimate issues. 

Maesha Hasnat, Manager, & Data processing: Accountable for the delivery of data processing client teams, client communications, quality assurance & client communications. 

Ekramul Haque, Director, and Data Processing Solutions: Accountable for information preparing groups, preparing new information handling groups, prospering conveyance measures and new customer interchanges.  

Maesha Hasnat, Manager, and Data preparing: Accountable for the conveyance of information handling customer groups, customer interchanges, quality confirmation and customer correspondences.

Imratul Jannat, Manager, and Data preparing: Accountable for the conveyance of information handling customer groups, customer interchanges, quality confirmation and customer correspondences. 

Aulia Rehnuma, Manager, and Data preparing: Accountable for the conveyance of information handling customer groups, customer interchanges, quality confirmation and customer correspondences.

Farhan Ferdous, Manager, and Lead administrations: Accountable for the conveyance of lead age customer groups, customer interchanges, quality confirmation and customer communication. 

Shafayet Amin, Manager, and Lead administrations: Accountable for the conveyance of lead age customer groups, customer interchanges, quality affirmation and customer correspondences. 
Samith Zaman, Manager, and Lead administrations: Accountable for the conveyance of lead age customer groups, customer interchanges, quality affirmation and customer correspondences. 

Asif Shuvro, Manager, and Finance: Accountable for fund and authoritative issues of Quantanite Bangladesh Limited, just as overseeing money and representing European corporate elements.

Nahid Rahman, Executive, and Human Resources: Accountable for representative relations and fulfillment and strategies and consistence.

Sanjida Afroj, Executive, and Human Resources: Accountable for enlistment and staffing.

Saif Dewan, Executive, Human Resources: Accountable overseeing or managing participation records, peer audits, execution surveys and worker records.

Abdullah Ibne Latif, Manager, Data Security and Compliance: Accountable for generally information security and consistence. Overseeing and supporting with day by day IT-activities and IT-framework of Quantanite Bangladesh Limited. 


[bookmark: _Toc52037103]Chapter 3
[bookmark: _Toc52037104]Human Resource Practice of Quantanite Bangladesh
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An association can't develop a solid crew of working families without adequate human capital. So it shouldn't be dealt with delicately. HR is an indispensable part of associations in a wide assortment of fields, from system advancement to business. HR specialists in an independent venture who have balanced skill give various administrations to workers. Human Resource Management (HRM or HR) is an applied strategy for characterizing organized cycles for effective administration of HR in an undertaking with the goal that the endeavor can accomplish a serious edge. HR Management (HRM) is essentially a strategy for selecting, employing, allotting and taking care of staff in an organization. The successful execution of HR rehearses in associations is a key wellspring of upper hand. HR rehearses include the key tasks of HR. They structure the establishment and direction for dealing with the organization's workers and should arrange with the chief strategy. HR Administration covers key jobs, for example, arranging, booking, regulating and overseeing. A few cycles are portrayed after: 

· It's a constant operation.
· It includes acquirement, advancement, and support of human asset.
· Helps to accomplish employee, corporate and social strategic goals.
· It's about positive attitude and collaborative effort. 
· Human Resources management is an integrated topic. This encompasses the examination of management, psychology, culture, economics and sociology.
These procedures have become so essential to every form of enterprise. HRM includes administrative tasks such as planning, scheduling, overseeing and monitoring. It includes recruitment, production and management of human capital. It intends to attain individual, organizational and environmental challenges. HRM is an important judicial issue. It encompasses the analysis of connectivity, economics and sociology of managerial psychology. It includes team chemistry and collaborative function. HRM aims to provide human significance to workers who are able to improve their ability, opportunity, expertise, accomplishment, inspiration, ability, engagement, high knowledge, and so on. So, the workers' identities are known as important human beings. That was what HRM is interested in any company, management operation or presentation. Human Resources Administration is dealing with the human component of administration. Because each organization consists of individuals obtaining their resources, improving their skills, encouraging them to reach a high degree of success and ensuring that they strive to sustain their loyalty to the company are important to achieving organizational goals.
HR increases the organization's main issue on understanding how human resources affect authoritative profits. HR pay masters set up fair remuneration mechanisms that lay out the organization's rewards for various companies in the zone, in a related sector or in workers' companies with equivalent capabilities. The organization has a probationary period of six months at the completion of this duration, if the individual demonstrates the highest results, and then the employee gets permanent and therefore raises the pay. Numerous benefits officials can minimize turnover-related costs of the company, decimating and hiring replacement experts. Leaders are committed to ensuring healthy working practices. Functional atmosphere protection and difficulty for managers in the HR region to oversee continuity with the U.S. HR labor relations officials regulate the appearance of the organization and the limitation to payments for off-line company rehearsals. Quantanite Bangladesh for its asset and size of the association does not have all the tract of human asset the board practice. But I've been trying to address the problems and the details I've gathered. Human Resources Activity I find in Quantanite Bangladesh, as shown here: 
· Recruiting & Selection
· Training & Development
· Performance Appraisal
· Compensation Management
[bookmark: _Toc52037105]Recruitment & Selection
Determining the sequence obtained from the work review, the business uses ads and releases them in journals. It is indeed named recruiting. A number of respondents are submitted after the advertising is released, interviews are held and the correct person is chosen, hence recruiting and hiring is also another essential field of HRM. Enrolment preparation seems to be the first part of the recruitment process, at which number of vacancies open is evaluated and identified. A strong and organized recruiting process is really critical. It promotes prospective candidates throughout the field of work. The recruiting process guarantees that applicants are competent, skilled and willing to take on the requisite duties or not. The applicant is informed to finish the requirement in the screening process initially. The template contains information on sexuality, ethnicity, national origin, periods of education and disability. Other issues include previous pay ranges, age, driver's license records, residency records and credit card numbers. Younger employees must supply the worker with a credit card number whenever employed, and it may be appropriate for the worker to carry out background checks, although it is not necessary on the request, and many individuals associated with identity fraud are hesitant to provide credit card numbers. In basic terms, the recruiting process means the selection of an individual or group for a particular role, which may also be considered to be an operation that connects the worker and the potential employee. The recruiting process may also be defined as putting together career-seeker requests and choosing the best applicant for the position of the work identified. Quantanite Bangladesh seeks to employ people who can both conduct client work to an elevated level and make a meaningful contribution to business culture. They want people who are adequately impertinent to negotiate with their firm and impress their customers with their jobs. Quantanite Bangladesh practices a range of recruiting measures:  
	
CV Sorting:
CV sorting is a method for disqualifying applicants by means of progressively more thorough inspections of the portfolios. The goal is to find the most eligible applicants for an available position. CV filtering helps reduce the expense of interviewing or taking tests with a wide variety of applicants. CV processing also makes the operation faster. 
Here, Quantanite Bangladesh also does the same thing as CV filtering for the selection of suitable applicants among a group of candidates. Quantanite Bangladesh practically offers a loop to bdjobs.com. They also share their social networking sites Circular on their facebook profile and LinkedIn page. Quantanite Bangladesh also cherishes past feedback through existing workers.  
Employee Selection Process:  
During the executive hiring process, applicants need to compete with each other to demonstrate their skills. Candidates tend to prove him from their own viewpoint, which would be a better choice than some Candidates. Choice of workers is the method of getting the best man on the right company. It is a framework for balancing institutional criteria with people's abilities and backgrounds. Efficient filtering can only be made where there is successful fitting. By choosing the right applicant for the appropriate position, the company can improve the highest production of its workers.   
The screening process for workers in Quantanite Bangladesh involves three phases. Any individual has to go through the three meetings. The very first discussion is made by telephone. If the applicants are chosen, the next interview will be held by the HR Boss. In this interview, everybody has to give a knowledge exam of their machine performance. Then all those short-listed applicants have to give further meeting, and the final conversation is taken by the line head of the project for which the applicant is chosen. 

[image: https://www.adc.org.au/sites/default/files/Media_Libraries/Images/Assessments%20process%20diagram_written%20examination.png]

1st Interview: After processing the candidate's CV, the first assessment was done over the phone. The assessment was administered by the HR boss, and the applicant essentially faced the standard questions. They must address the questions positively. 
2nd Interview: After the very first examination, as the applicant was picked, he offered a second appointment. This assessment is also carried out by the HR boss, this one hour written examination is used to recognize the technical performance of the applicant. After the second interview, 10 to 15 applicants remain on the list. 
3rd Interview: After the second interview, the applicant asked for a third interview, which was a mock meeting. Third Interview shall be held with the immediate supervisor of the agency for which the applicants are recruiting. In this final interview, several questions were raised about the individual department’s function for which they are being employed. If the applicant can please them with his or her response, the applicant could be part of the Quantanite community. 
Here, the whole procedure takes about 1 week or a couple more, and they pick the best person who will do well. It can vary according to the circumstance. So this is the recruiting and screening process.
[bookmark: _Toc52037106]Training & Development:	
Getting prepared is a curriculum that allows members to acquire simple knowledge or to enhance the efficiency of their jobs. Advancement is increasingly sweeping and spotlights on the growth and potential success of employees, as opposed to accelerated job preparation and change is an essential part of the growth of mankind resource. It embraces an ever-important job as a product of the development of novelty, which has led to a periodic rise in the difficulty, a rise in the customer's demand for efficiency and management, and a consequent need to cut costs. It has also turned out to be progressively critical, even in order to plan professionals for a new career. In this essay, we will concentrate more on the outbound obligation of training and growth, its adherence to workers and enterprises.
Quantanite Bangladesh hires a new graduate and relevant experience. Development is also a very necessary aspect of human capital operations. Quantanite Bangladesh offers vocational training. Any worker has a line manager to which the worker may answer. The line manger put among the workers who would be the mentor for the new hire. The trainer will also direct incoming hires to understand their job and the required quality, and the trainer will be able to provide feedback about how new recruits will develop their abilities.  
In the case of strategic planning, the old place holder is familiar with the way the new entrant operates. This is how they can comfortably cope with the relevant role. 
Quantanite Bangladesh is using training opportunities. The teaching tool they use is the mentoring tool. In this process, one prominent or seasoned employee will attempt to direct the new worker and the new employee will be educated in office hours. So that it's named for a career preparation. It is the duty of the teacher to make the entire method of practice known. Quantanite Bangladesh gives members an ability to make use of a variety of tools, properties, current personnel and procedures, to make their work more probable, and to carry out their duties in an acceptable manner, with a view to ensuring that the new members are able to outdo their way of life and individuals, Optimizing the performance of their systems in your affiliation and implementing them in your characteristics and procedures. This strategy should be used by the two delegates and the managers. This method would help ensure that new employees hop on board successfully. It may also have a permanent, beneficial impact on the company and its reputation. 
On the process of career performance:
New employees can learn easily from peer group or managers in this technique. Since critical training is the safest way to learn. In this way, employees can learn by performing a task and trying to emulate their actions. This approach is also free of charge. Any of the approaches that are widely used are - 
· Coaching: Instruction is a reasonable way to prepare newcomers. It is a work that is clear and aims to adequately train a prospective hire for the burden of their role. It will increasingly integrate what is required of them to work diligently and successfully in the community and more significant company. The tutor may be a director, a theme leader, an expert or a relative, but the emphasis of all hands on the approach of training is that it is directed one-on-one and aims to enhance the knowledge and function of the novice, to enhance confidence and abilities. Quantanite Bangladesh is exploring the teaching methodology. The tutor can be a trough or an experienced delegate.
· Computer or internet training kits: This venture has clear hands on the creation of arrangements, since they are detailed and do not require the presence or presence of other workers. Most ventures will obviously be tailored to suit the expectations of the novice and the community in which they will run. In Quantanite Bangladesh, when the training is completed, new employees need to take a web-based exam. It also provides significant estimates of their learning and identifies areas that should be furthermore developed.
· Systems with mentoring: Mentoring is a typically profitable planning technique in which a progressively ranking member of the workforce gives assistance and a reference pointing to another part of the crew. While focusing in planning and support, tutors would often usually provide strenuous advice and help to beginners. This is essential for boarding, as it serves to make suitable relations between workers of fluctuating offices, and to develop connection within the company. A fearless training program has the potential to build an interaction that believes that it is genuinely professional and actively connected. This strategy is used in some partition of Quantanite Bangladesh. 
· Rotation of the work: Occupational turn is the process of shifting a novice from separate roles in the association. This will give them more detailed knowledge and train others in a variety of skills. This approach would enhance knowledge for beginners on the work that each community is responsible for on a daily basis. It would also allow them to realize that the best reasons of communication are for each party. Quantanite Bangladesh, after half a year, a worker may be moved to another office if necessary. In addition, they used the technique in their planning process. 
Off the Method of Work Teaching: 
The off-the-job planning shall be directed to a place evidently allocated for planning. It may be near to the office area or away from work, At a special training center or hotel, which leads the planning far from the operating area, the diversions are minimal and allows students to devote their full discretion to the topic being trained, Out-of-work programs cannot share as much training for the real job as the hands on programs. In Quantanite Bangladesh, career preparation is very rarely given. If a new method is implemented, certain chosen workers may be taken out of work instruction. If they plan to implement new methods for work or other customized applications, so they're going to coordinate job-training.  
[bookmark: _Toc52037107]Performance Appraisal: 
Performance assessment is a comprehensive assessment of the performance of workers and the potential of an individual to improve and evolve more. The HR department shall monitor the efficiency of the employee and then report on the grade of the worker. Future raises, bonuses, salary increments are determined on the basis of this calculation.
Performance evaluation is a methodical approach in which employee efficiency is judged in relation to the tasks in which the employee has worked and his or her role in the company. It is also referred to as a yearly evaluation or results analysis. It allows managers to place the best workers for the right jobs, based on their abilities. Sometimes, workers are really interested to know the specifics of their results and to compare them with their peers and how they can make improvements on it. As a result, every organization needs a strong performance management framework. It not only tests the efficiency of workers, but also the skills of employees. Performance testing shall be carried out in order to determine the talents and expertise of the worker for improvement and growth. It is meant to assess the importance of the individual in the company in which he or she operates. Performance assessment is the methodological assessment of workers with regard to their output at work and their prospects for advancement. Performance assessment is an assessment of the performance of an individual for a defined period of time. 
Performance Determiner: 
Performance determinants are certain variables that should be present in any organization to enhance the efficiency of staff. Those factors are-  
· Required KSA’s (Knowledge, Skill, Ability)
· Good work climate
· Motivation
If no company has all of them, the employee's efficiency would be affected. Thus, before evaluating results, each organization should ensure that certain factors are met. In Quantanite Bangladesh, these three variables are assured.  
Required KSA: KSA stands for Knowledge, skill, ability. There are unique quality and personal qualities that need to be given to a particular work. Quantanite Bangladesh is trying to classify applicants at the process of hiring, they are competent, and they are not eligible.  And after the recruiting staff has a training session reference. They should affirm how to boost KSA on specific tasks.  
Good working environment: Per employee wants an adequate atmosphere to do the job well. Employees ought to be equipped with all the equipment needed to operate. Not just the equipment, but also the positive atmosphere required to perform a job.  
Quantanite Bangladesh is seeking to build a healthy atmosphere for all workers. Here, peers have a safe and respectful partnership. Quantanite Bangladesh has few facilities that give staff more motivation to concentrate with refreshments. There are two kitchens in the office complex. Tea coffee is available at any time. There's a spot for lunch. There's a greenhouse where staff can relax at their break time. There is a prayer room also. That's how they maintain a healthy atmosphere and encourage the employee and remain in the workplace with a fresh mind for a comfortable day. 
Motivation: Encouragement is defined as the achievement of inspiring members to work or not to function for the achievement of the predestined goal. It is the state of acting to improve the personality. Encouragement develops specific activities and strategies that inspire the general public to behave with maximum passion to achieve their goals. Encouraging the members is, however, an organizational obligation to empower and motivate them to pay their penny-percent exercise to their duty of business. This relies on the justification that, before and until the delegates are re-opened, the managers cannot predict the phenomenal performance of its employees. 
Performance: Quantanite Bangladesh honors its workers in several respects. They still remember the worker who does well at job. The best performers will receive reward and gratitude from the CEO. The organization also uses cash incentives as a source of motivation and rewards for hard work. Rewards will be decided individually on a case-by - case basis and will also be charged on a regular basis except as otherwise decided. 
Appraisal Tools: Performance evaluations are a way of life for staff and managers in most businesses. When taken seriously and carried out in the correct manner, employee surveys will help employees improve and contribute to positive outcomes for the business as a whole. Quantanite Bangladesh uses a range of methods to assess output. The methods used by Quantanite Bangladesh are -  
· Analysis of the target
· Evaluation by colleagues
· Ranking of your subordinates
· Client review
· Timesheet review 
Goal Review: Goal Analysis is an evaluation of the worker's duties to be done. Goal analysis allows getting an understanding of the actions of workers. In Quantanite Bangladesh, every worker has a target to accomplish within a timeframe. The purpose shall be set by the upper part of the worker. The target has three stages. These are given below:
· Target-oriented
· Organization oriented
· Person oriented
Task Oriented: The supervisor of each employee shall set a deadline for the worker to do a certain task. These activities are the main duties of the worker. These activities shall be assessed on the basis of output assessment. In this basis, the symbol is transferred to the employee.  
Organizational Oriented: There are some duties that are delegated to workers that are organizationally focused. The role would add to the institution's advantage because the job is radically different from the normal job. Quantanite Bangladesh aims to be the ISO-International Organization for Standardization Accredited Business this year. No workers are focused on this; they are performing an organizationally driven job. 
Person Oriented: There are several roles that are individual-oriented. These activities concentrate more on personal knowledge and enhancement. In Quantanite Bangladesh, those duties are delegated to workers who are compliant with those duties. Who have that particular ability to do the work that person oriented task. 
The target analysis has to be tailored to the mission of the company. The aim needs to be established by management and workers along. Employees of Quantanite Bangladesh are attempting to hit the goal by a reasonable amount of time.
Peer Review: Peer evaluation is a method of performance assessment conducted by one or more individuals with matching skills and knowledge. Peer evaluation is typically performed by members of the same team. This is the approach used to retain the quality standards at the target level and to increase efficiency and performance. In Quantanite Bangladesh, last day of each month, all workers shall carry out peer reviews. Any employee requires having his or her colleagues checked. Quantanite the Head Generation Department wants to review workers who work in the lead generation. There is also a manger evaluation method in Quantanite. Any employee must apply a copy to their immediate supervisor.  They have a Google form in which the employee has to show the name of another employee on their group. There are four choices for a worker to pick from. The examination method is confidential to any staff. No employee will see if the others provided them a summary. Just HR has access to information on the examination of workers.  It offers a larger variety of employee details. Feedback from colleagues is easier to react to. This makes staff realize their weaknesses and boost their efficiency. Peer evaluation is also part of a 360-degree assessment, along with a self-analysis and a management assessment. 
Timesheet Review:  
Timesheet is the sheet from which each employee takes a report from their current job list. There is information about their job assignment in the time sheet, which project they start before they start. There is also information about how much time they expect to complete the job. The administration of the sheets will recognize how much time workers served. Person participation is required for the performance evaluation. The time sheet analysis is used to determine the unique contributions. Each employee has a timetable sheet for how much time he or she wants to work. The customer also has access to this sheet and the HR also uses this sheet to assess the efficiency of the employee. 
Client Review:	
The customer is the real corporate leader. It's very necessary to get a recommendation from the customer. Revenue comes from the Clients. So it is the key responsibility to perform their work obligations.  Client analysis I have carried out in Quantanite Bangladesh. Many workers are integrated with international customers. Any employee needs to ensure daily contact with their customers. A quaternary with a query concerning employees is given to each customer. They've got to face the questions. The firm's HR will take the appraisal from its clients at the end of the year. Client reviews are the foundation of consultative process. They’re how strengthen promise to each customer goals, tailor strategy, and platform improvement.
Performance Appraisal Assessment:  	
Performance evaluations evaluation is a process — often incorporating both verbal and writing elements where administration reviews and offers input on employee performance, Including measures to enhance or modify activities when required. Documenting success forms the basis for salary rises and advancement. In Quantanite’s success evaluation survey the time of participation is 20 points, Level of work is 20 points, Business strategy is 20 points, Consumer loyalty is 20 points and Peer Review / Culture is 20 points. This allows a limit of 100 points that the worker has to win. The HR keeps a sheet on which it has all the material. As a result, they do the success evaluation. Employees shall still have links to the document.
The whole score system is given below:  
	Metrics
	How is it decided?
	“Requires progress” 
Score: 1
	“Meets 
desires” 
Score: 2
	“Exceeds desires” 
Score: 3

	Customer Satisfaction
	Account Manager (Sales Team) questions the consumer how happy they are generally.
	The customer has difficulties with the worker and wants to see change.
	The customer is satisfied with the delivery and believes that the employee satisfies the standards.
	Consumer assumes that workers meet goals, perform above what they might do in-house, and proactively improve procedures.

	Standard of Job
	The accountable QA is searching for examples of good and bad performing at work.
	The customer or QA has established repetitive consistency problems in the work of the employee.
	Employee works constructively with quality problems even though others are exist.
	The worker depicts a high degree of attention to detail and there are no consistency problems.

	Presence
	Regular presence shall be measured as a proportion of planned days of work at the workplace over the last three months, except scheduled vacations. Hourly presence shall be measured as a proportion of planned hours of work performed on days attended in the last three months.
	Regular presence is less than 94.00 per cent. The hourly percentage of attendance is less than 100 percent.
	Regular presence is equivalent to or between 94.0096.99 per cent. The hourly percentage of attendance is 100 percent or above.
	Regular enrollment rate is equivalent to or greater than 97.00 per cent. The hourly percentage of presence is 100 percent or above.

	Company System
	HR Accountable is searching for concrete examples of adherence to business policy. Arrival at the workplace on schedule is included in these requirements.
	Concrete cases of consistently violating business rules.
	Worker responsible to company policies most of the time.
	Employees completely compliant to business policy are quick to handle and respect corporate laws.

	Mate Evaluation
	A normal of the representative's colleagues' latest mate surveys.
	Mate evaluation performance overview dropped to the bottom 20% of group ranking.
	Mate evaluation score overview dropped to the middle 60 percent of group Score.
	Mate analysis performance percentage slips to the top 20% of group results.
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[bookmark: _Toc52037108]Compensation Management:  
Paying employees is a basic aspect of the board’s capacity and the maintenance of staff. There are so many laws for rewards. Compensation and Compensation Preparation is the responsibility of the HR Department. Employees listed as non-exempt shall earn what employers generally call salaries. Wages are measured on an hourly rate and include extra payment for jobs of more than 40 hours a week. Extra pay is the dual charge of the hourly rate. Since workers are listed as non-exempt and are not entitled to overtime pay, the term salary usually applies to the annual wages that the employee earns or to the type of employee payment that does not include overtime payment. For example, the reference to a worker is commonly used to denote staffs who do not earn overtime pay. Compensation standards, for example, compensation tables issued annually by the U.S. Office of Personnel Management shall provide annual pay, as well as increments based on stage and degree increases for government employees that have been paying in compliance with the General Services and Senior Executive Service pay scales. In addition, the operation of the Board of Directors is what determines the pay rise of the salary scheme. Jobs get regular adjustments based on the location and assessment of the execution. Employee success also dictated their pay packages, incentives and promotions.  If any latest changes come or something in their system, they notified their staff that they would be able to work wisely with their latest announcement and not make stupid mistakes. They still recommend how workers can do best by giving them advice, in particular, to give them the chance to illustrate their great performance by demonstrating productivity. They measure employee performance as if they were taking time to finish their work, or with less time, as if they were giving accurate tasks with excellence. They track the stuff and improve the worker raise. They are often rewarded if workers do well or surpass the standard of expectations due to their success. They know the expertise of their workers in which area or role they can perform best by assigning their jobs to them. They do wish to offer customers the highest quality of work. So the less time they still want to provide quality assurance to their job, then this often tests the greater performance of the employee or group. An exceptional execution review might result in a rise in payment of 5 per cent. Test job incentives and stimulation programs involve money motivators that rely on the amount of gross wages of the employer or the bid of the employer that depends on the available pool of funds reserved for the allocation of employees whose implementation has contributed to the accomplishment of the company. Numerous official incentives and motivational powers are fixing the advancement of the primary concern, or even increasing the amount of proposals for freely owned organizations. It takes advantage of the budgetary and non-monetary benefits of hiring volunteers, minimizing turnover, execution of goads and lifting the dedication of staff. It is responsible for ensuring that compensation and benefits remain centered and benefit systems evolve with the demands of the employees. The general population in this job operates with details, but at the same time is swift to recognize the complexity of the institution's strengths. The merit pay scheme is in operation in Quantanite Bangladesh. Legitimacy pay is a way to deal with pay that provides higher-performing agents with bonus money, once in a while called inspiring power money. The credibility process is more important because there is evidence sufficient to measure the success of the members. Legitimacy compensation sends a wonderful message of how representative the need to see workers succeed and what the manager wants to see them do. Making the spectrum of pay-available validity transparent allows stakeholders to see where their growth falls within the legal salary levels defined by the organization's salary schedule. Thus, these are the procedures practiced for the payment of reimbursement, as set out below: 

Compensation Method:
Quanatanite often drives hard and inspires workers to develop their personal and technical skills. If the worker can show to himself or herself that he or she can get the right compensation here. They thus follow the merit-based pay scheme. The framework lets the HR monitor the success of workers and employees. The HR can calculate the employee's personal objective by means of this incentive scheme. To get a better pay, every employee needs to achieve his or her target.
Pay scaling:
Salaries will be negotiated by prospective employees and managers prior to the start date of the current staff member. The business aims to give all pay forever on the end of the day of every schedule month. When the last day occurs on a sunday or holiday within a given month, wages will be charged on the first consecutive working day. Salaries will be collected on the approved wage account. Fresh workers who enter after the 25th of a month will get their first paycheck for the next month.  Employees have a salary cap of BDT 32,000. Furthermore, Increment is only available where workers carry on new duties requiring extra hours of dedication in addition to their regular complete shift. Payments in overtime, performance appraisal increments and lateness or insufficient change reductions accrued in the preceding month will be adjusted to the salaries in the succeeding month.
Bonus Policy:  
Quantanite also offers certain perks and incentives to its workers, much as most firms. This bonus is dealt with by the administration of the HR. There are two forms of incentives in there.
Individual Bonuses: The Organization also uses cash incentives as a way to motivate and reward for hard work. Rewards will be agreed individually on a case-by - case basis and will also be charged on a monthly basis except as otherwise decided. It is only qualified if the employee meets the target and the employee appraisal test is as follows.
	Score
	Level
	Raise

	13-15
	Exceeds expectations
	2,000 BDT

	9-12
	Meets expectations
	1,000 BDT

	5-8
	Requires improvement
	500 BDT



Other raises and pay rises would be negotiated individually between employees and management.  As a result, the company raises the compensation rate of workers by their work success wisely and earns paid leave, additional vacation allowance, bonuses, and rises in percentages. These are, thus, the success levels assessment method and the score that they adopt to maximize payment, and this framework is often useful for the recognition of a fine, professional, productive employee.      

Festival Bonuses: The Organization has implemented the following strategy on the Festival Reward:
· The principle of the Festival Incentive is outlined in the contract of each member of staff with the organization.
· Staff members shall be considered for the festival benefit provided they have been working by the company for 6 months or more to date.
The Festival Incentives are entirely at the disposal of the management and are intended to express respect for the continuing and long-term contribution to the business. Team employees who have issued notice of dismissal due to the award of festival bonuses will not be candidates for festival bonuses.
Tax Deduction:
In Bangladesh, payroll tax is the tax imposed on businesses. The size of the tax deduction is dependent on the company's taxable revenue. In the case of Quantanite Bangladesh, the cumulative number of accrued months in each year is also excluded from the gross pay.
Admin and Discipline Management:
In Quantanite Bangladesh, the laws and regulations are stringent and they are all liable for all administrative matters.  The foregoing tasks shall be carried out under admin and control.
[bookmark: _Toc52037109]Code of Conduct
The business has stringent regulations on the following fields. Failure to comply with these policies offers automatic basis for dismissal.
Alcohol and drugs: The presence, use or control of alcohol or narcotics during business hours is strictly prohibited.
Harassment: Harassing employees, superiors or superiors is specifically prohibited and there is no allowance for this. If the staff member thinks they have been threatened, they should take the steps mentioned in the Problem-Resolution Mechanism section. Cases relating to abuse will be taken seriously and dealt with by VP & COO, Bimal Dey, including on a case-by - case basis on a case-by - case basis.
Attendance: When a member of the team learns that they will not be able to operate throughout the regular working hours, they should notify the manager as soon as possible. The business depends on its employees to perform the work of the agency, and so it is of the highest importance that management should cope with future problems resulting from absences. In cases of scheduled absence, staff members can submit a specified team email address two weeks in advance or via the HRMS app. Failure to offer enough notice endangers the likelihood of the staff member being given leave. In situations of unplanned departure, such as sickness or temperature, staff members must contact their direct supervisor as quickly as possible. Team members preparing to cover a day's work at home are asked to follow the guideline "Worked at home during an unexpected absence" below.
Dress Code: There is no formal dress code for workers, but workers are expected to dress decently and it is obligatory for male employees to wear shoes and not flip-flops. On Fridays, male workers should wear flip flops only when they wear Punjabis.
Lateness and Incomplete Shift:	
In case of lateness, staff members shall notify their line manager or team leader at least one hour before the start of their shift by call. Unless otherwise stated, staff members shall be expected to be present at their assigned place of employment after duration of 8 hours. For example, if a member of staff is one hour late for work and begins at 11 a.m., they will leave at 7 p.m. Particularly if the job is done in less than 8 hours, staff members are always expected to remain in the office for a period of 8 hours by law, unless otherwise negotiated with their line manager or team leader. It also demonstrates that an employee is not worried with his or her job, his or her lack of commitment to his or her obligation for his or her employment, or his or her duty for office. It demonstrates a negative effect on employees' job of duty. Worker should be worried with the time of his or her office, should be considerate. When the employee arrives one minute later, the pay will also be removed.  If a staff member is behind schedule by over thirty minutes or do not finish their full work shift hours, one third of a day’s salary will be cut as like if one day’s salary is 800 BDT, cut amount would be 250 BDT and it will also depressingly affect their business rule score in their next activities review. On the fourth delay over thirty minutes or not fulfilling the full work shift, HR will take corrective action in perfect with method described under “Disciplinary action” afterward in this staff handbook.
Working from Home during Unplanned Absence: 
When a member of the team is unable to report to the office and is willing to cover the day's work from home on the same day, their compensated sick days will not be removed, but their attendance in the results appraisal will be adversely impacted. On that day, the staff members must notify their line manager or team leader as soon as possible by calling or as a second resort by sending a text message to their mobile phone. The following rules occur when a member of the workforce covers jobs at home: Research must be performed on a daily basis and not at irregular times, which makes it impossible for managers to do it. If delivery is beyond the usual 100% production goal, staff members must notify their line manager or team leader as soon as possible and not delay for the end of their shift. The customer needs routine job delivery and line managers need to either compensate the lack of work or offer a clarification to clients. The pace or power outage of the Internet would not be appropriate as an excuse, since it was the staff member's own choice in the morning to cover work from home instead of a day off. Crew members are also responsible for their own Internet backup (Mobile Data / Dongle) and laptop costs should they plan to operate from home. 



Checking Company Email Remotely:
Staff members may remotely search their company email (@quantanite.com accounts) from their own mobile device or laptop, but access to files and records would not be permitted. According to the Bangladesh Information Communication Technology Act 2006, accessing data in an illegal way is a felony and the organization, along with its law firm, is prepared to receive lawful act next to staff members who right of entry information distantly devoid of on paper approval. 
[bookmark: _Toc52037110]Disciplinary Action:
Judicial intervention may be decided on a case-by - case basis, usually after the following protocol: 
Verbal Warning: Verbal statement by the line manager to the team member that he or she has broken a law or policy and that such breach should not occur. It is up to the immediate supervisor to determine whether they agree the Human Resources or the VP & COO, Bimal Dey, should be told.
Written Warning: Formal warning shall be issued to the staff member in writing that he or she has breached the rules or regulations. Formal notices are provided via e-mail and Human Resources, as well as VP & COO, Bimal Dey, must be copied. 
Termination: The professional relationship with the staff member has been severed. Please notice that, as stated earlier, the above is a generic procedure and can differ depending on the circumstances. Immediate dismissal, appropriate civil action and warning may be addressed in cases of sexual wrongdoing, including but not limited to the circumstances mentioned herein:
· Violating the withholding and secrecy terms of the deal
· Abuse of company land, in particular if it contributes to harm
· Being affected by medications or liquor during work hours
· Unsuitable contact with customers
· Abuse of employees, verbal or physical.
· To be detrimental to the society or activities of the company
· Just avoid some form of corruption
Circumstances that result in inadequate performance of work can also result in the cessation of jobs, for example in the following situations:
· Notice of absences from personal leave at the last minute consistently
· Absence that substantially exceeds business expectations to the point that it is disruptive
· Whether he offers low quality of work or does not better himself or herself
· After warning if the employee would not show improved results according to expectations
· If the employee does not raise the level of work or displays a bad percentage of work continuously
· Failure to follow business rules, e.g. on holidays
· Repeatedly struggling to reach goals considered acceptable despite continuing assistance, he or she will be dismissed.

Problem-Resolution Procedure:	
The organization has a mechanism to deal with conflict solving, both personal and job related issues. Please observe the procedure below:
· Message the line boss via e-mail or verbal. They will reply to you as soon as possible with a course of action to address the issue, which normally starts with a one-on-one meeting to further explore the original issue.
· If you are still not happy with the resolution given or if the matter concerns the line manager of the team member, please contact Bimal Dey, VP & COO, who will look into the subject. Bimal Dey’s decision on the matter is final. 
· During the problem-solving process, the team member can in no way share his or her opinions openly or take action to hinder the operation of the organization.
And, they take their actions in compliance with their business policies or their code of practice. They made all the points straight to the worker when he or she entered their organization. 

Processing Method: 
Quantanite pays attention to serving businesses seeking the best possible combination between robotics and human knowledge in their business operations. Quantanite Blog provides the emerging developments, industry perspectives and knowledge base in robotic process automation, product classification, enterprise process automation and more. They include support for staff, diligent recruiting, self-management and efficient teams, equitable and performance-based rewards, advice on specific expertise, and knowledge creation that is readily available to those who need it. This firm is a global technical services organization focused on business process optimization, by RPA, which partners with both fast-growing businesses which large organizations to improve business practices accordingly by leveraging the most appropriate combination of digital technologies and human intelligence. BCG has identified Quantanite as the "Industry King" in Business Process Outsourcing (BPO) services excellent towards its road in proof of achieving quality production over and over again, retaining high customer efficiency and concentrating on developing strategic skills to counter the change towards process automation. The company's management and development plan has been recognized as the primary strengths that the company must continue to expand as an ideal BPO supplier. BCG is currently partnering with this organization to deliver outsourcing services across its nationwide network of partners and customers as a certified supplier of business process solutions. This company trusts that it’s a most attractive destination for data processing which is paying attention BPO companies today. They have poured money in construction and outsourcing activities, and they continue to look forward to providing companies such as ours with a very positive operational climate in the region. They're still trying to provide their best resources to keep their place. They still allow the company to be more cost-effective.

Confidentiality of Information:
The business manages sensitive data for its customers and thus the staff must practice the highest degree of prudence in respect to customer data. Furthermore, business data cannot be exchanged with others without the express consent of the board. The organization has taken steps with its law office in Bangladesh to be adequately trained and able to take legal action against people who supply sensitive customer or business details. If a member of staff is not sure as to whether such data is confidential, they can ask their line manager. When the team member believes the secrecy could have been violated deliberately or inadvertently, they must promptly notify the manager about this.  
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Quantanite interface with worldwide organization of accomplices and customers as a competent supplier of business measure redistributing administrations. BCG pick Quantanite as an "Industry Champion" due to Business Process Outsourcing (BPO) benefits because of its history of conveying quality yield reliably, and keeping up high customer fulfillment and zeroing in on building specialized capacities to address the move towards measure mechanization. Quantanite's administration and improvement methodology were distinguished as key qualities the organization needs to keep developing as a favored BPO supplier. 
Through analysis got their SWOT, cope analysis and last but not the least PESTLE analysis. The analyses are given below:
[bookmark: _Toc52037113]SWOT Analysis of Quantanite
SWOT analysis which means strengths, weakness, opportunities, threats. SWOT analysis includes the difference and study of the Strengths, weaknesses, Opportunities and threats of an organization. The key aim of this review is to determine the most necessary techniques for a company to function in a competitive market and to develop a business model that is ideally adapted to the overall climate and circumstance in which the company operates. It also allows an organization to devote its precious capital to the right platforms and, if necessary, to adapt its business model in line with the change in its market setting. An analysis of Qantanite’s strengths, opportunities, weaknesses and threats are given below: 

[image: swot এর ছবির ফলাফল]


Strength: 
· Appropriate human capital
· Good organizing system 
· Good management 
· Cost advantage 
· Abundance of youthful enthusiastic staff 
· Well funded 
· Professional and faithful workforce;
· Auspicious customer services
· Round the clock advantage 
Weakness: 	
· Lack of satisfactory internet connection
· Cultural differences 
· High rate of turnover
· Relatively poor forecast for creativeness
Opportunities: 
· A limited number of rivals
· Dynamic scope of enlargement 
· Versatile government set of laws
Threats: 
· New policies or laws set by the government
· Slow infrastructure rate in terms of business development 
· Security concern 
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Cope analysis has four separate parameters. ‘Co’ stands for condition which means market condition and ‘P’ stands for performance which means product or services performance so it’s a strategic management tool. Quantanite follow this analysis. The criteria’s are given below:
· Product-market combinations: Quantanite works on helping companies achieve the best balance among technology and human knowledge in business operations. This mixture of the ends that which product is appropriate for the business; the socio-cultural element would be the source of impact. Market based on the community and necessity. Business growth relies on society and societies or consumer expectations or innovations. But Quantanite often provides consumer-based or consumer-based services strategically and always aims to preserve the degree of customer loyalty by their mix.  
· Positions: Quantanite is still striving to keep their place and improve their business day by day. Mikko Tamminen formed Quantanite in 2014 and has since become a known figure in the business process transformation space and introduces a new service, RPA or Robotic Process Automation, which is the ability to program a robot to imitate human behavior and implement these activities to simulate human experiences into the business process. They're still trying to offer their best service to retain their spot. 
· Instruments to apply: Quantanite often surveys the way workers take feedback on their services, job stresses, or anything they can improve more, or how they can seek instructions, SWOT carefully improve their programs, they aim to reduce vulnerabilities and risks. They offer their services by using the latest technology and tools to retain their role. 
· Competences to develop: Each organization has its core competencies, which are different from everyone else. Such as qualitative, quantitative, qualifications, expertise, expertise, etc., which can improve workforce preparation and strengthen the skills of human resources, But Quantanite does not vary from them, they also find these attributes as in their staff, and how they can deliver their best products as clients ' needs wise and even qualitative, subjective, wise, this organization is still seeking to do these things.
[bookmark: _Toc52037115]Pestle Analysis of Quantanite: 
Pestle analysis is a valuable method for recognizing business rise or decrease and also explains the role, path and future of the organization. The pestle is an acronym for political, fiscal, educational, technical, legal and environmental security. 
[image: pestle analysis এর ছবির ফলাফল]
· Political Factors: Quantanite will still abide by all the regulations and legislation that the government has passed and pay the sum of company income to the government. 
· Economic Factors: The economic condition in Bangladesh is peaceful as it is now. This industry is supporting young people and recession is hitting young people hard enough that the outsourcing industry is adjusting its perspective. This is a real cost benefit, and it helps improve leadership capabilities and boost technical development. 
· Socio Cultural Factors: As Quantanite runs their company by using their own thinking, tactics, technology wise to providing a great service, so they don't consider fresh as this point wise. 
· Technological Factors: They still rely on strategic capabilities. Technology influences company such that they want to improve their technologies or a new iteration of apps, build a platform, and discover something that can work better or that can work smoother. 
· Legal Factors: This Company shall carry out its work with a third party arrangement with their consent on the basis of which the orders they provide shall always obey that. They live by the laws and regulations of the government. 
· Environmental Factors: They concentrate on environmental issues and people are already so mindful of the world and they do not want to do something that is detrimental to the world. So they're still trying to take care of the matter. 
To sum up, these are the analysis of this company and through this analysis understand the company situation.
[bookmark: _Toc52037116]Statistical Tool of Survey Questionnaire: 
So here the different response as a study is wise regarding company planning, efficiency, pay and so on. In this study, diverse perspectives were collected, so various views varied, and twenty-five people helped to carry out this study. The tools are given below:

  





















     










       








The information picked up has helped me point out the little problem by which can possible to get the solution. It’s helped me understand to learn things and show the actual result of survey. Thus, Survey analysis done by taking people valuable opinions. 

[bookmark: _Toc52037117]Findings
After evaluating all the operational practices and the HR feature and the employee work Satisfaction, I found some good and negative stuff about Quantanite Bangladesh. Such positive and negative results are summarized below:
Positive Findings:
· Quantanite embraces a flat hierarchical system, among each staff collaborating very directly with their superiors. It makes the employee learn directly from the boss.
· Quantanites employee interaction is really strong. There are some faithful workers who are the maker of the Quantanite, and they don't quit. They always give their best work to the company. They are committed to the organization.
· The company takes the transition so quickly and makes the person happy with it. And any time some transition comes, it's easy to get into preparation, conversation. During practicing, if someone has any issues or frustration, he or she should reach out to the team leader, boss or manager. 
· In this organization, the linkages of each department are very straightforward. They have really polite behavior with one another. When anyone wants some sort of support, they come forward and support each other out. This company is like a second home for workers. 
· They are different from other BPO businesses because they think about their company, listen carefully, exchange insights and work in collaboration. First, they listen closely to what the employee sees as success, what their thoughts are, how they use their thoughts, and how they take it to success to help grow their business. This is the wonderful thing that gives preference to workers' thoughts, perspectives and so on.  
·  In reality, they need their workers to give them fresh ideas that are best suited to company growth, so they can do even more work to please their customer, How they can make more profit, offer better work with much less time, and so on. It's always really essential to have a business to thrive. Any company wants their business to accomplish its target and accomplish its anticipated results.
· The business climate is so good; they’re really nice to their workers. They try to give their workforce an ambient daylight, clean and relaxing environment, well equipments, Quiet rooms so that staff can concentrate on their jobs,  have good bonds with coworkers, effective contact and input that is vital to workers, because when a worker gets good feedback, it transforms into satisfaction, flexibility and so on.
· Their training session is so good, as they give lessons, they understand their workers who take it easily or who don't understand it well, so they support them and give them advice about how they do the job. They mostly recognize their workers. 
· They realize the employee is best off in the area, due to that expertise, they delegate their job wisely. Mainly a certain time period they monitor their employees work in which field they are good and which not. 
· If any new change is made, they can advise it in good time and connect with the employee so that they will understand or comprehend it in good time and do not face any problems and will do the job in conjunction with the latest wise change. 
· If any workers make any errors in their jobs, they should not blame other workers. Instead, they recognize the employee's error so that he or she would not repeat a mistake twice. When the next employee commits the same error again and again, the employee will get a warning text.
· They offer preference to an individual has any other ability, such as production, web design, graphics, music, etc. They love these skills and think it's important to have other abilities. 
· They are seeking to celebrate various times with their workers with this rise in contact with other departmental employees. Whenever they rejoice, they let them display their skills like playing guitar, singing, anchoring, and so on. 
· They still offer equal pay. They still make payments by role and results wise. They're not biasing towards the staff. 
· They still aim to offer top-quality preparation. They care about their workers how they can prepare, so that workers can clearly grasp their concepts. 
· They award their staff performance-related incentives, vacation time payout, extra day payout hourly basis, redundancy pay, increments and so forth. 
Negative Findings:
· In Quantanite, our devoted teams and administrators are doing their hardest to please our customers. Undoubtedly, this is a good practice. Yet sometimes management doesn't pay that much attention to staff. I think the staff is just as essential as clients.
· The organization practices a team-based work culture, but certain workers prefer to be known as an entity.
· If a new person comes during a training program, it's hard for him or her to pick up new things at once, and it's going to be extremely difficult for everyone to learn, so he or she can concentrate on it.
· From the job beginning when an employee join and by their salary cap system wise they cap a minimum salary and this amount end of the journey of an employee they return so this is not so good system from employees perspective. They should give full salary for first month. 
· They're expected to increase their Internet speed, so it's important for both businesses. Whenever it's late, work is hampered; time is lost, and so on. So they need to reflect on it. 
· When workers do not do their best job or work at 100%, the customer will be limited to the employee's pay. They must try to reform this system, so the employees of the organization are under stress.
· Often the workers fire without any notification or with one notification, and then the worker really gets involved. They should change the message and getting notice or tell about it before it happens.
· They don't have a transit infrastructure, which is why workers who work in rural places often don't come to the workplace on time, because with one minute late they lose the minimum pay. So if they set up a transport scheme, it would support the workers.
· They are more focused on vocational training. Where few workers would like to get out of work school, which would be more beneficial to them.
· Often administration cannot give due attention to individuals, particularly new ones.
So these are the different findings positive and negative, and from these findings can take improvement solution.






[bookmark: _Toc52037118]Chapter 5
[bookmark: _Toc52037119]Recommendation & Conclusion

[image: Recommandation and conclusion এর ছবির ফলাফল]











[bookmark: _Toc52037120]Recommendation:
Quantanite has a workforce of 700 plus currently. The restricted business capital would not encourage all human resource consulting activities to be followed. There might be some sort of solution I hope. These are:
· Independency:  The Quantanite employee deserves some more freedom from work, I suppose. If the workers make doing things voluntarily so any good improvements can be introduced in the company. As the CEO of the company is often not available in this region, certain tasks are blocked for the CEO to arrive. If the accessible MD or VP has the privileges to do this, then the job would be quick. 
· Salary Structure:  Quantanite's wage system isn't too structured. Any staff wants that to be modified. The fresher do not get a fare pay. Quantanite must address the disparity in pay between their divisions. 
· Responsibilities: Quantanite also delegated responsibility for administration to the HR.  So the HR Department is still occupied. That's why human capital creation cannot be underscored.
· Better Workplace: The Quantanite has their work station in Mirpur-14 CRP Building. The 9th, 10th and 11th floors are the Quantanite workplace. The construction is a business building. So the scramble for the elevator is excruciating. The staff gets upset by waiting in the row of the elevator. As the Quantanite are growing day by day so I think there need a better workplace for the employees.   
· More Employee Engagement:  More employee involvement is required to strengthen the organization. It's hard to achieve employee loyalty without the employee's presence.  HR person in charge should build and execute participation program and management plans that take into account not just the actual experience of staff, but also their historical and future desires.  
· Proper Performance Appraisal:  Quantanite use squint analysis to test their staff. But there might be some personal problems from one staff to another in this framework. When they work as a team, what they say about each other is going to come back to another. It's very easy to know who cares of them. In order to establish organizational strategy in the corporation. But I guess they should adopt the 360 degree success evaluation framework. 
· Match Market Compensation Policy: The business has an unorganized scheme of pay. They don't pay enough for the fresher, and the staffs pay arrangement is not as simple. Here, also, is the pay limit scheme. The pay will be limited at a certain level. It is not fare to some employee. The pay system should therefore be as an industry and it must be clear to the staff. 
· Training and Education: The business is adopting the method of career preparation. Yet some workers still require some off-the-job experience. While they give the customer a specific assignment, it's important to give some of the work preparation that's required. The company should concentrate on recruitment and appraisal, and the company should place pressure on staff to finish their postgraduate studies. They should set a new requirement for promotion to include post-graduation. That's how staff will see the need for more studies.  
· Presenting new HR plan:  Since HR practices are not being properly used in Bangladesh, being a business outside the region; Quantanite should properly use HR plan as an instance. New and modified resources for HR need to be included here. The incentive scheme needs to be better structured.  More action should be taken to cope with the turnover of workers. The workforce wants to be controlled.  
From these recommendations they can get the way to improve more their company. 

[bookmark: _Toc52037121]Conclusion:	
Quantanite Bangladesh has a leading business in Bangladesh's BPO industry. They have grown incredibly themselves over the last few years. The number of workers is rising day by day. For its selection and personalized programs, it provides a wide range of ads to international customers. Quantanite has continued to make money from the very first to the present. Today they are one of the most profitable businesses in the BPO industry. The study is recommended for the human capital management practice of Quantanite Bangladesh. Quantanite has the task of getting their level strong. Quantanite is also concentrating on consumer loyalty as well as on workers loyalty. The Human Resources section of the organization is under a broad rebuilding program to ensure that the future profits and exalted organizational culture and a stable position to participate and offer rise to the sagacity of exalted expertise.
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What kind of Training method do you prefer in your organization? 
1	On The Job	Off The Job	Both	0.30000000000000032	0.30000000000000032	0.4	How often the training program conducted in your organization? 
Company	Every Month	Every Quarter	Hlaf Yearly	Once in a Year	0.30000000000000032	0.2	0.1	0.4	Is training program helped to increase the productivity of both quality and quantity? 
1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.2	0.4	0.2	0.1	0.1	Does the development activity helps management in identifying, analyzing, forcasting, and planning changes needed in compant's HR area?
Sales	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.2	0.30000000000000032	0.30000000000000032	0.1	0.1	How is the quality work you feel you deliver?
Sales	Poor	Fair	Good	Excellent	0.1	0.30000000000000032	0.4	0.2	Does your organization operate a formal performance management?
Sales	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.2	0.4	0.2	0.1	0.1	Does your company give overtime paymemts?
Sales	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.2	0.30000000000000032	0.30000000000000032	0.1	0.1	Does your company have bonus or incentive system?
Sales	Strongly Agree	Agree	Neutral	Disagree	Srongly Disagree	0.4	0.30000000000000032	0.1	0.1	0.1	What type of bonus your organization give?
Sales	Annual End Bonus	Incentive Bonus	Other	0.60000000000000064	0.30000000000000032	0.1	Have your organization high level of accountability?
Sales	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.2	0.4	0.2	0.1	0.1	What kind of training would you choose for your training organization?
Sales	Soft Skills	Technical Skills	Other	0.4	0.5	0.1	Do people understand in your organization that change will impacy them?
Sales	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.2	0.30000000000000032	0.30000000000000032	0.1	0.1	Has the organization a structured policy for management of attrition and turnover?
Sales	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.2	0.4	0.2	0.1	0.1	Identify the areas where the results of performance appraisal system are primarily used on?
Sales	Human Resource Planning	Employee Development	Enhancing Motivation	Determining Reward and Development	0.30000000000000032	0.4	0.2	0.1	What types of reward relevant to your organzation?
Sales	Financial Reward	Non-Fianncial Reward	0.60000000000000064	0.4	46
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