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[bookmark: _bookmark3]EXECUTIVE SUMMARY


This study covers all aspects of Bangladesh's outsourcing opportunities and challenges. This article presents the opportunities and challenges of outsourcing in Bangladesh. There are four chapters in this study, each covering a different topic. Data-Path is the first business in Bangladesh specializing in this type of outsourcing. Data-Path is provided to the industry by July Business Services, the parent company. Because of the high average wages in the United States, they prefer to outsource their business operations to other countries. With Data-Path, I had a great internship experience that taught me a lot about the 401(K) industry and its accounting procedures. Before the sector can grow, it needs to overcome a number of significant challenges: Gartner rated Bangladesh "poor" in three key areas: data, language skills, infrastructure and intellectual property protection. One of the most pressing problems with outsourcing is poor infrastructure, such as frequent power outages and slow and erratic Internet connections.
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[bookmark: _bookmark5]Chapter 1: INTRODUCTION


1.1 [bookmark: _bookmark6]The Basis of the report

A great way to put into practice what you learn in class is through an internship. The underwriting, enforcement, and standardization processes for American pension plans are complex. In any case, it is very difficult for US associations to appreciate everything and convey this logic. Retirement plans that disclose debt are also costly to maintain. There are many outsourcing companies in Bangladesh including DataPath. In this report, I will talk about the challenges, challenges and opportunities that people face in running their own businesses. I was given the opportunity to participate in DataPath Ltd.'s four-month internship program. Through this practice, I was able to overcome these challenges.
1.2 [bookmark: _bookmark7]Objective of thereport


Specific Objective

The major goal of the paper is to provide a thorough examination of Bangladesh's outsourcing opportunities and challenges. The report also includes an overview of my Data-Path Ltd. internship experience. And the secondary goal is to finish United International University's BBA program.
1.3 [bookmark: _bookmark8]Research rationality

In many developing countries, even in Bangladesh, the lack of social security systems and the retirement of the population has become a major social concern. The retired sector is a serious problem in Bangladesh due to its size, minimal level of resources, existing poverty, inadequate health facilities and lack of social security. Unlike other categories, there have been no demographic studies to help explain why elderly retirees in Bangladesh receive such little attention. A few years down the line, the country will face pension problems, which will affect the economy, and even the elderly will see their talents deteriorate as the retirement process continues.

To make their lives easier, the pension system in Bangladesh needs to be significantly better organized in both the public and private sectors. Protecting employee benefits is difficult because government laws and regulations are chaotic. Even their employees are not aware of the pension benefits they are entitled to. The regulatory body responsible for protecting employee benefits is unable to take the necessary steps to protect them. The rules governing the employer's contribution are outdated. In the private sector, the type of pension is not clearly defined or specified, whether it is defined benefit or defined contribution.
Most of the organizations in Bangladesh do not have any special pension plan or provision for their employees in old age. The company has not taken any steps to address the pay disparity between high paid and low paid employees. The US government cares about the rights of retirees and is dedicated to ensuring their financial security in retirement. Most businesses implement pension plans to get tax benefits and attract employees. American pension plan laws and regulations, as well as the reporting system, are complex. Even for US organizations, it is difficult to understand everything and act correctly.
1.4 [bookmark: _bookmark9]Scope & Limitations of thestudy


This internship report inspired me to learn more about the challenges and challenges facing outsourcing firms like Data-Path LTD in our country. This report presents a large amount of material collected as a result of work in the organization with the aim of including it in this report as an individual project. I am sure that this internship report will be very useful for individuals who have specific knowledge about outsourcing business. Only a few points can be made as comments on the limitations of the study.
·  The topic is relatively new.
· Much of the content comes from secondary sources and the accuracy of the information is sometimes questionable.
· Not enough data.
· Materials such as books, magazines and articles were not enough.
· The industry of Bangladesh is still in the developing stage.

1.5 [bookmark: _bookmark10]Description ofOutsourcing


Outsourcing is the process of engaging a third party to perform services or produce goods that could otherwise be performed in-house by a company's own staff and employees. Outsourcing is a cost-cutting strategy used by many businesses. As a result, it has the potential to impact a wide range of professions, from customer service to manufacturing. Outsourcing, often known as business process outsourcing, is the transfer of a company's process to another party. Outsourcing is primarily used to reduce costs such as "non-core" business costs, high taxes, high energy costs, excessive government regulation, and manufacturing and labor costs.
The term "outsourcing" has entered the American vocabulary. This is an abbreviated version of "external resources". Business process outsourcing refers to handing over the work process to another outsourcing group (BPO). In other words, outsourcing has certain operations. Outsourcing can be done in both domestic and international markets and always requires the involvement of a third party. This means using external resources and knowledge to help the company succeed. Outsourcing usually involves moving employees and assets from one location, specifically one organization to another, but this is not always the case. Outsourcing also refers to the practice of providing public services to commercial companies rather than to non-profit organizations.
Most businesses outsource their tasks to save money. For example, they cause their production to include "non-core" commercial costs, heavy tax burdens, high energy costs, disproportionate government regulation, and labor costs. Such actions are carried out especially in order to avoid paying high legal entity taxes and receiving mandatory benefits. There are 4 types of outsourcing:

1. Near-shoreOutsourcing
2. OnshoreOutsourcing
3. OffshoreOutsourcing
4. Business Process Outsourcing(BPO)

1. [bookmark: _bookmark11]Near-shore Outsourcing: Near-shore outsourcing refers to the practice of doing work in nearby countries. This is usually done by businesses to reduce costs. For example, the United States occasionally does business with neighboring countries such as Mexico and Canada. Japan has the same attitude towards China.
2. Onshore Outsourcing: Onshore outsourcing occurs when the subcontractor is located within the same geographic boundaries as the client.
3. Offshore Outsourcing: When a company hires a third-party supplier to carry out operations from another country, it is known as offshore outsourcing.
4. Business Process Outsourcing (BPO): Outsourcing a specific business function, such as payroll, human resources (HR), or accounting, to a third-party service provider is known as business process outsourcing (BPO). BPO is typically used as a cost-cutting tool for work that a company or organization requires but does not rely on to maintain its market position. Learn about the different options for outsourcing business operations, including offshore outsourcing and how a BPO partner can handle activities such as payroll, HR, accounting, and contact center work.

Chapter 2- COMPANY AND INDUSTRY FOREVIEW 


2.1 [bookmark: _bookmark12]Company Analysis


Data-Path is a private limited liability company. They are working in business administration in July, providing external principal administration (TPA) administrations for pension and benefit plans in Waco, Texas, USA, and working collaboratively in the United States and Bangladesh. Data Path Limits brings together unparalleled recognition, public capabilities and relevant commercial experience in the retirement industry.
2.1.1 Overview andhistory


Data-Path Limited is the first registered outsourcing company working under July Business Service (JBS) of Bangladesh. JBS is the parent company of Data-Path Ltd, owned by John Humphrey and Jim Hudson. JBS is undoubtedly one of the most popular companies in the United States. July Company Services is a professional carrier dedicated to providing pension plans and other administrative services to business clients.
JBS works with business and financial advisors to provide pension plan management, accounting and administrative services. Started in 1994, JBS serves approximately 93,364 customers in all fifty-two states in the United States.
DataPath Ltd. Founded in 2006 as a humble office and experiment in Uttara with few operations. It began with a presentation of support operations for the month of July. Initially using six employees, great personalities were recruited who could understand the artwork. In 2010, DataPath had 50 employees and moved to Gulshan. July was already relying on DataPath because they were moving all of their images from Bangladesh and July had chosen to downsize their staff in the US. As more Third Party Administrators (TPAs) choose to outsource their business strategy to DataPath, they are now pension plan professionals, the company is hiring a large number of people and has moved into a 15,000 square foot mansion in Mohakhali. 'tate. had to pass. in 2015. In addition to July Business Services, Data-Path already has eight clients and expects to add more in the future.

[bookmark: _bookmark14]2.1.1 Predisposition and growth


Data-Path Limited is a growing company providing end-to-end solutions to its clients. They plan, copy, and create a supporting record to process the structure sent to the IRS when data is collected or reported by DataPath. They constantly strive to provide clients with an essential game plan that helps them understand the basics.
2.1.3 [bookmark: _bookmark15]Customermix


DataPath is a private limited outsourcing company in Bangladesh working with JBS. JBS is our most important customer. The people of the United States are also their customers, but through July business services.
2.1.4 [bookmark: _bookmark16]Product/servicemix


DataPath Ltd. is offering the following services to its US clients in July Business Services and for theirbenefit.
Plan Design

Pension plans are often designed to fit the goals and strategies of each business. These employees are always checked by a professional customer management administrator whether they are scheduled to extend privileges for start-up and maintenance or important assignments.
Plan setup

It offers all the services you need to quickly set up a retirement plan or switch an existing plan from another provider. Our services include:
· Document setup
· Volume sending document.
· Contribution to the presentation
· Account-Based Asset Transfer
· A document from the previous provider

Plan Management

July's professionals have over 25 years of plan management experience and are experts in the field. The client's strategy is supported by a team of professionals acting as account advisors.
Data-Path professionals have over 5 years of plan management experience and are experts in this highly specialized subject matter. The customer's plan is serviced by a team of professionals represented as account advisors.

Plan Operation Support

It provides everything a customer needs to help them evaluate a plan, including access to advisors by phone and email. Its management to strengthen organizational activities includes:
· Calculation ofEligibility
· Calculation ofVesting
· AllocationCalculation
· Loan and DistributionProcessing


Compliance Testing

Its account representative conducts a full eligibility test to ensure compliance with the customer's plan. It offers the following compliance checking services:
· Testing of TopHeavy
· Testing of ACP &ADP
· Minimum CoverageTesting
· Testing of GeneralNondiscrimination


Tax Compliance

To meet all tax filing standards, DataPath's experts provide ready-to-sign tax return forms. Below are examples of tax compliance services:

· Form5500
· Form5330
· Form 1099-R & Form945
· Form 5310 (For plantermination)

Plan recordkeeping

July and DataPath will provide automated record keeping through their group partners and during July's daily assessment record keeping phase:
· 24 Hour InternetAccess
· Day by day Valuation ofAccounts
· Plan Sponsor AccountAccess
· Quarterly ParticipantStatements

Participant services

Through partnerships with financial providers, July provides members with high-quality tools to plan for and achieve a secure financial future.
Payrollservice

Having a single pension and financial management provider reduces client workload and increases accuracy and efficiency. July's service guarantees are among the strongest in the industry, but we certainly care about your finances.
Fringe Benefit

JBS provide the following benefits:

· Medical payment plans
· Flexible Spending Entries and Section 125 Supplemental Benefit Plans
· Health Reimbursement Arrangements(HRAs)
· VEBA and other special financing designs
· Different forms of payment or case management software
· Premium-onlyplan
Investment Advice

When recipients invest their employee and employer portions, they must follow the investment rules available online through DataPath. July is a concerted effort to stay vigilant and protect against cyber attacks. Clients also provide a guarantee and then spend a portion of the amount with proper guidance for our expert. The July Business Services standard case is made available by DataPath through July's own software, and other software copies of the full case are made available through its trusted network.
2.1.5 [bookmark: _bookmark17]Operations

DataPath is limited. They started their journey with a small number of employees and the owner steadily built a team of experienced individuals.
Building skilled people team

July has always had a somewhat impressive improvement in the pension plan business, and that reputation has spread to a variety of firms and employees. July and DataPath are also committed to ongoing collaborative communication with each other.
· Culture ofEmployee
· ConsultingTeam
· ServicingDelivery
· New Business Team
· ErisaConsulting
· DistributionTeam
· Develop KeyEmployee
· Marketing and SalesPresence

Building strategic partnership

DataPath also maintains relationships with various RKs, for example: American funds, MRF, MassMutual, etc. These well-placed links should generate goodwill and make it easier to work with all RK sites and TPA service providers.
For their operations, Data-Path Limited follows their hierarchical structure as shown in the table.
Figure 1: Organogram of Datapath Ltd.
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Accounting Department

Accounting Provides accounting and financial support to DataPath. This department deals with various issues including payment of all work to other branches, stock statistics, salary of employees, approval of funds, etc.
Allocation Department

The purpose of the Allocation Department is to consistently allocate each plan member's funds to 5,500 work streams while providing statistical information. Since July is the main firm, the distribution team collected all the cases and organized different types of files to provide all the necessary information. other sections.
Distribution Department

Each participant's cash is given by the distribution department in the process of retirement, liquidation or transfer of funds from one firm to another. To do this type of work, they needed the RELIEUS software. This department ensures that the money reaches the right people.
ERISA Consulting/ Plan Document Department

The ERISA Division created the plan file using archival records provided by the Organization and Revenue Divisions. Profit Sharing Plans (PS), 401(k) Plans, Safe Harbor Plans (SH), and Safe Harbor 401(k) Plans (SH) typically have a plan archive of at least 40 pages of statutes, rules, and doctrines. affects regulation. They ensure that the correct information is sent to other departments for verification.
Workflow 5500 Department

The 5500 system at DataPath receives a completed Form 5500 for each plan for the month of July. Form 5500 is an annual return/report that must be filed with the Department of Labor. They monitor each benefit plan according to the Department of Labor, sponsors, or ERISA employee benefit plan administrators for each year.
Human Resource Department

DataPath's HR department supports the affiliate world. The HR department must constantly ensure the safety of the union or workers. In addition, all recruitment strategies, interactions with each branch and preparation of employee support through HR. Besides,

The HR department is responsible for everything that happens on the Data Path.
IT Department

Data-Path Limited provides administration using the latest innovations, but it needs IT support on a daily basis. The IT department is responsible for the security of corporate machines and digital devices.
New Business/Installment

The new business unit enters all the facts into the database and checks them for accuracy. The DataPath revenue section provides all records.
Outsourcing Department

Most of DataPath's branches are affiliated with July, while the outsourcing division works for non-July TPAs. Each outsourcing facility works with multiple TPAs ​​to provide services such as market research, planning and accommodation. This office currently has nine TPA clients.
Recordkeeping Department

This department's job is to keep track of who is on the plan, what investments they have, and how much money is coming in and out. For the month of July, DataPath Trading House is keeping records.
Sales Department

n July, the sales team meets with various customers to discuss the retirement plan. Two types of people are usually required to develop an organizational plan. The sales team at DataPath plans to work on the desk in July.
2.1.6 [bookmark: _bookmark18]SWOTAnalysis
Strengths

Strong organizational culture:

DataPath ltd has a strong corporate culture. They promote a culture of collaboration and coordinated effort, where everyone helps each other to conduct research and develop skills. It has a separate prayer hall for men and women where everyone prays, creating a pleasant atmosphere.
atmosphere among colleagues. DataPath has its own cafeteria, where a group of employees eat lunch. DataPath also offers excellent cultural packages to its employees.
Attractive salary and vacation system:

DataPath offers an attractive salary and several bonuses throughout the year. Follow US rules for check-in and check-out. DataPath has two days off each week, and employees can also take short vacations. They pay more as shown in Bangladesh events because they offer situations shown in US guidelines.
Quality and operational control:

Data paths have a well-defined organizational structure. The manager regularly distributes tasks to the auditor and controller. Although each attempt is made with great care and under the supervision of a supervisor, there is a reviewer who reviews the entire project. As a result, the probability of error is .0000001 percent. Data-path uses an excellent strategy to ensure that its work is of the highest quality.
Expertise

DataPath has demonstrated its expertise since 2005 and is growing steadily. Data-Path Ltd had a very busy month in July. Successful representatives will then be hired by this organization to work in July services. In the early years, its delegates were less than ten. About 150 great fingers are currently working at DataPath. DataPath has consistently strived to engage in inventive commerce and empowered its employees to match that commerce. Data-path is providing the benefits of July with more stability due to its experience and qualified staff.
Weaknesses

Lack of practical knowledge:
Workers in outsourcing businesses cannot explain the legal facts of a disciplinary case. Because outsourcing is essentially a computer-based business experience, outsourcing only serves as motivation for future outsourcing projects. As a result, consultants left their jobs to seek future opportunities to work in practical business settings.
Datapath schedules operational files for July services that rely on July services. July employees enter information about participants on the server. After that, the data path workers access the files using the data uploaded to the server. As a result, the data path relies on the July service for participant records.
Opportunities

High quality IT education market

The increasing use of technology in business has created a huge market for IT professionals. People want to explore age in their commercial ventures instead of following the old way of doing business. As a result, IT professionals can get a big name. This technique requires a team of experts who can outsource any work that requires production use. Professionals who may start practicing in this field now have a great opportunity. Data-path will be more reliable in the future, because the company will be able to provide high-quality services at a time when the demand in this area is most urgent.
Business development:

DataPath is currently preparing operational documents for the July benefits. In the future, DataPath may work for different clients, such as July Profit. Due to technical advances, it can create different administrations according to future interests.
Threats

Lack of data safety systems:

Information technology is the most important aspect of outsourcing business. As a result, a fully commercial enterprise is aware of its core activities. Data security is the biggest concern when it comes to outsourcing businesses. Hackers can now easily get exorbitant amounts of money through phishing emails. As a result, businesses have to be very wary of hackers.
Increased Competiton:

In the future, there will be more people interested in this field. As a result, more and more substitute products are appearing on the world market via the Internet. Eventually, it will
allowing for increased competition and cost-cutting tactics among similar providers worldwide. Jang develops a firm that provides high quality services at affordable prices.





2.2 [bookmark: _bookmark19]Industry analysis

2.2.1 [bookmark: _bookmark20]Specifications of theIndustry
Outsourcing

Outsourcing is a type of business that involves TPA. Outsourcing service providers promise logistics support and IT services. A TPA (Third Party Administrator) performs a number of tasks such as software development and routine maintenance. This allows customers to customize their products according to their needs.
2.2.2 [bookmark: _bookmark21]Industry size, trend, maturity


Outsourcing is a huge industry. It's getting stronger. You may be wondering why outsourcing has become so popular all over the world in the last decade or two. The speed of technical innovation can be just one proof. The answer: outsourcing everything from payroll to advertising, from understanding America's pension plan, from HR to legal, with a simple understanding. We can now serve many businesses through outsourcing and global staffing.
Bangladesh's BPO industry began in 2009 and grew by 20% annually in 2017, employing 40,000 people and valued at approximately $300 million. Outsourcing business-related operations to third-party service providers, which may be technical or non-technical, is known as business process outsourcing (BPO).
Some of the most popular domestic BPO organizations are Digicon Technologies, Graphic People, Tiger IT and Genex Infosys. There are currently three types of jobs in this field: data entry, customer service, and data analysis. Positions in big data, artificial intelligence (AI), machine learning, and the Internet of Things (IoT) remain unfilled due to a lack of skilled personnel.
To ensure long-term success, the BPO industry must focus on four pillars: legal documents, IT infrastructure, professional human resource management and business process outsourcing.

To ensure long-term success, the BPO industry must focus on four pillars: legal documents, IT infrastructure, professional human resource management and international business development. Despite advances in legislation and IT infrastructure provision, domestic BPO companies still have a long way to go in terms of creating a highly skilled workforce. Not being able to communicate in English is a barrier to moving this industry forward, and communicating with international clients is a necessity.
2.2.3 [bookmark: _bookmark22]Issues related to the sustainability of the outsourcing industry


As technology in the IT business is evolving at a rapid pace, intensive training programs to develop skilled manpower and keep them up-to-date with the changing demands of the global market are essential to keep pace with the industry. Bangladesh fell from 21st place in 2017 to 32nd place in 2019, reports A.T. Kearney's Global Services Location Index dropped from 26th in 2014.
Bangladesh performed well in the category of "financial attractiveness" but not so well in "business climate" and ranked last in the GSLI Index's newest category, digital resonance. In response to the growing impact of automation and cybersecurity, this new Digital Resonance category was created and includes indicators in four areas: digital skills, legal flexibility, business engagement and results.
Bangladesh ranked lowest among the top 50 countries on the Corporate Activity Index, meaning the amount of money spent on startups and the number of deals signed by venture capitalists in 2018 were also low. As the impact of automation in technology continues to grow, a lack of focus on developing these metrics could jeopardize the future of the nation's ICT industry.
The biggest problem for freelancers is money transfer because PayPal, the world's most popular and commonly used transaction platform, is still not available in Bangladesh. Bangladesh has more expensive and slower internet than its main competitor, India. The average mobile internet speed in Bangladesh is 9.06 Mbps and the average broadband internet speed is 25.08 Mbps compared to 11.02 Mbps and 30.02 Mbps in India.
Bangladesh can't compete in certain job categories, including writing and translation, professional services and data entry, while having one of the highest numbers of freelancers in the world, indicating a skills gap in the market . Government policy is primarily aimed at increasing the number of freelancers, not the quality, which causes freelancers to lag behind in the quality of their work.



2.2.4 [bookmark: _bookmark23]Challenges and challenges faced by outsourcing companies in Bangladesh.


Before the industry can take off, it has to overcome many major hurdles: Bangladesh received a "poor" rating from Gartner in three key areas: infrastructure, language skills, data and intellectual property protection. Some of the most pressing challenges for outsourcing include poor infrastructure such as frequent power outages and slow and inconsistent internet connections. "We have told the government that we need a second link with uninterrupted power supply and sufficient bandwidth," said Bangladesh Call Center and Outsourcing Association (BACCO) president AhmadulHaque, adding that progress on these issues was slow.
Power Crisis

The plants generate about 5,000 megawatts of electricity every day, while demand exceeds 6,000 megawatts and increases by 500 megawatts per year, creating a severe power shortage for Bangladeshi businesses.
Loss of control

One of the most common outsourcing problems faced by firms in their early stages is the loss of control over the outsourcing project. Since the task was previously performed by internal staff, this is a standard step that every organization must go through. The extent of control over an outsourcing project is determined by the vendor's relationship and location. Poor management of the service provider can affect the quality of your project delivery as they will not be aware of your latest requirements.
Communications Barriers

Companies new to outsourcing often find it difficult to communicate effectively with their outsourcing partners. If you have language and cultural barriers, you may not be able to communicate with the outsourcing vendor. One of the most typical outsourcing problems faced by firms is the communication barrier, which reduces the quality of the project.





Companies new to outsourcing often find it difficult to communicate effectively with their outsourcing partners. If you have language and cultural barriers, you may not be able to communicate with the outsourcing vendor. One of the most typical outsourcing problems faced by firms is the communication barrier, which reduces the quality of the project.
Money circulation problems

The government of Bangladesh does not yet allow online transactions. Undoubtedly, Bangladeshi web businesses have identified this as the most serious challenge they face. Almost every respondent faces this problem while doing business around the world. Many businesses believe that the hardest part of running a freelance business is dealing with currency transactions.
Hidden and unexpected costs

Outsourcing is primarily used to gain a competitive advantage by having internal employees perform non-core business functions. Always compare your team's cost estimate with the vendor's quote before choosing a provider. Additional costs such as redeployment, troubleshooting, software upgrades, etc. may not have been considered before. All this can significantly increase your initial budget, which can cause problems later.
Finding a reliable seller

Companies that manage to expand their business in international markets have a reliable outsourcing partner, which is very important. Finding the perfect partner for your outsourcing needs can sometimes be difficult. This is one of the most common outsourcing problems many businesses face because they don't do due diligence to their vendors. This can result in a poor quality project that you outsource.
Security and privacy concerns

You are disclosing some or all of your business assets to your outsourcing partner during the outsourcing process. Therefore, you should consider security protocols, data protection measures, privacy issues, and intellectual property issues, including trade secrets, patents, and copyrights. Because the seller always has a chance
You should always choose firms that follow strict security protocols in case your confidential information is leaked.


Language and Culture Difference

The most common outsourcing challenges that many firms face when considering outsourcing are cultural and language barriers. Language and cultural barriers prevent companies from paying attention to detail in innovation and outsourcing projects. Cultural and language incompatibilities often occur as a result of lack of knowledge and communication, which seriously affects the outsourcing process.
Low Internet Speed

According to Hoq, there is only one underwater Internet connection in the country and a second connection is urgently needed to avoid regular outages. "We are connected to the SEA MEWE-4 submarine cable network, which has 24 gigabytes of internet capacity," Hoq added, "but to attract international customers, we need a higher speed and an alternative connection." In Bangladesh, 40 percent of businesses are adversely affected by slow internet speeds. This problem affects web development and software development companies more than others. On the other hand, companies have indicated that they are somehow overcoming 60%, albeit at a slow pace.
Lack of Outsourcing Experience

Compared to a more experienced outsourcing company, smaller organizations new to outsourcing may find the process intimidating. When communicating your vision to another organization, you can learn about best practices, pricing, common concepts, and process. One of the most common outsourcing problems that can be solved if managed properly is a lack of outsourcing experience.
Time Zone Differences

One of the main outsourcing issues that many firms face when choosing to outsource offshore is the change in time zones. If your outsourcing partner is located in another country, there will be a time zone difference. Even if your dealer isn't open 24 hours a day, you can still reach someone who can reach you at a convenient time. Having a clear time zone will help you choose your ideal outsourcing vendor more effectively.

2.2.5 [bookmark: _bookmark24]External EconomicFactors


A great outsourcing firm can help scale a business and help with corporate succession planning. Customers gain control over the scale without investing any money. Although it is clear that this cost must be paid, the outsourcing firm can divide the total cost among the clients so that no one client bears the full cost.
2.2.6 [bookmark: _bookmark25]TechnologicalFactors


By outsourcing, we can eliminate obsolescence. The speed of technological progress is increasing. Specialized outsourcing companies are better than others at dealing with threats that can be mitigated by increased funding. Customers can change their minds at any time without being tied to a long-term contract or other investment, as the system is highly automated..
2.2.7 [bookmark: _bookmark26]Barriers toentry

To enter this field, you need a large technical team of highly skilled people and a lot of money.
2.2.8 [bookmark: _bookmark27]Supplier and Buyerpower


In outsourcing, the relationship between the supplier and the buyer is less clear, but the overall performance of the supplier has more potential as a consultant in this system. The experience of working with this type of group of workers is immediately beneficial for all party members. Their transactional relationship is also unique. As a result, if the overall performance of the provider improves, so does production. We can say that a supplier's track record may increase their purchasing power, but a buyer who wants a professional hardworking and polished piece of art may pay more based on the supplier's reputation and track record, but they are competitors. maintain a strong position. between service providers is growing every day.
2.2.9 [bookmark: _bookmark28]Threat ofsubstitutes


There are many outsourcing companies in Europe. Currently, this business is expanding in Bangladesh. Bangladesh government is also supporting this sector. government
Bangladesh provides free education to youth. As a result, Bangladesh is expected to soon produce skilled and professional manpower to take advantage of this opportunity. As a result, there will be fierce competition. As a result, the risk of the alternative is high.
2.2.10 [bookmark: _bookmark29]Industryrivalry


The overall competitiveness of the outsourcing industry is unknown to potential clients. Existing specialized enterprises want to expand, new players are trying to enter the market. Buyers have a strong position in this industry, competing against other buyers and excellent services. A long-term relationship requires a large market capitalization for profit and significant savings. Although the advantages of this business can be seen by all, it is very difficult to combine a good corporation with qualified personnel and profits.

CHAPTER 3: PROSPECTS of OUTSOURCING IN BANGLADESH

3.1 [bookmark: _bookmark31]Different branches of outsourcing

Bangladesh, according to industry experts, is increasingly attracting the attention of industrialized countries for outsourcing IT products through freelancers due to its low cost and high quality. In the past few years, developed countries, particularly the United States, the United Kingdom, Canada, Australia, and Singapore, have gradually separated local IT (information technology) expertise to develop online and offline programs.

Elance, oDesk and other global online employment platforms see the potential and want to partner with Bangladesh's IT expertise. According to the representatives of the industry, the employment and income of the industry has increased by almost 150% per year in the last 2 years.

So far, more than 40,000 local IT workers have been employed in this sector, and the income from the network until March of this fiscal year was about 30,000 and 20,000,000 US dollars, compared to the same period last year. year.

"In Bangladesh, IT freelancing has grown rapidly in recent years, with growth rates ranging from 100 percent to 150 percent." Currently, more than 40,000 Bangladeshi freelancers are working from home in various international companies. However, it is difficult to determine how much revenue they receive from abroad each year, because software exports are not included in the data, despite their revenue of nearly $30 million.

About 45 percent of freelancers worked in IT and programming, another 25 percent in design and multimedia, followed by 13 percent in sales and marketing, followed by 10 percent, 5 percent in administrative support, writing and translation, and 2 percent in miscellaneous jobs. Freelancers receive their money via Western Union, VISA, Mastercard, or other means not covered by the government's Export Earnings Program due to some unusual circumstances. 


Bangladesh competes with India, Pakistan and some Eastern European countries for freelance work, which shows the excellent skills of Bangladeshi IT professionals. If the government takes appropriate measures to train new graduates of the country, the income of the industry will increase dramatically.

in the near future. "One's initial income is not very attractive, but after gaining experience in the field, one can earn more than any Bangladeshi professional." Technical labor pays an average of $15-$20 an hour, while administrative or non-technical jobs do.

$5 to $10. A newcomer to the industry can earn anywhere from $2 to $5 an hour, depending on the position. However, BASIS is conducting various training courses to help strengthen the sector and the Ministry of Information and Communication Technology (ICT) has spent a Tk 70 million program to train workers in the same sector. In addition, the World Bank plans to invest about Tk 500 million in a similar training program in the near future.
[bookmark: _bookmark32]
CHAPTER 4: RESEARCH METHODOLOGY


The data for this report is displayed in two categories:

Primary data:

· Interviews with organizational staff.
· Direct observation played an important role in the preparation of this report.
· Face-to-face interviews with managers.

Secondary Data:

· Data collected from the data path database.
· Theoretical and practical training.
· Some relevant practice reports collected from the leader.

[bookmark: _bookmark33]CHPTER 5: INTERNSHIP EXPERIECNE


5.1 [bookmark: _bookmark34]Position, duties &Responsibilities
Data-path limited gave me an internship position. I was offered an internship in Business Process Outsourcing (BPO). Data-Path provides BPO services to candidates with finance and accounting backgrounds. My internship started on November 15th and ends on March 15th.
During my internship, I worked in the BPO department, also known as outsourcing. Data Path Ltd. Most of its branches are tied to July, but the BPO branch works for TPAs ​​apart from July business services. Each BPO facility partners with multiple TPAs ​​to provide various services such as research, planning, and deployment. This office currently has 15 TPA clients.
The BPO department is an independent department. Below is my work during the internship:
· Performing the Top-HeavyCalculation
· Preparing F8822bForm
· Checkingcensus
· TestingACP/ADP
· ContributionCalculation
· Preparing From5500-SF
· ContributionReconciliation
· Trust AccountingPrepare

My duties and responsibilities as a practitioner were not that difficult, except for the tasks assigned by the trainers. From the beginning I was given small basic tasks to complete the training. Duties change frequently. My mentor occasionally asks me to write a past performance report and then submit Excel calculations for simple retirement plans. I was also allowed to observe their team meetings and take notes on the most important aspects of the approach.
Then, based on the client's needs, I was tasked with project tasks, including extracting data from non-copyable pdf documents.

Over the days, I was given more complex project assignments based on the client's needs, such as copying and pasting employee payroll and benefits from a non-copyable pdf file to an Excel sheet. The process took a lot of time because I had to copy and fill out an Excel sheet of over 1000 pages of documents. It was difficult because there was so much information in the document, and I had to find the appropriate offsets for each participant while writing. without making any mistakes. If an error occurs, the customer reports the task to the senior management team.
5.2 [bookmark: _bookmark35]Training
We were all in one batch of 28 trainees and went through two weeks of training. We were immediately introduced to all the coaches and departments. Then they gradually introduce us to their work, the programs they use, and make a two-week training schedule for us.
We were only given Microsoft Excel instructions in the first week and it lasted for several days. After learning Basic and Advanced Excel (RPF), we were taught the basics of retirement planning called "Retirement Plan Basics". This training took over four days due to the amount of material we needed to know to complete the plan. The RPF had a 790-page book containing all the necessary material.
We were instructed after RPF training on calculations like eligibility calculations and date of attendance. The calculations were difficult for us at the time because we had never done them before, and they were based on an RPF study that was hard to remember. We were then given test instructions such as ADP, ACP Top Heavy, coverage and more. This test was very important to understand and implement because after the plan process, we wanted to check the test section to see if all the tests passed or failed. If it passes the test, our plan process is complete; however, if the test fails, we are instructed to issue a refund to correct the test results. It takes almost a week to learn.
5.3 [bookmark: _bookmark36]Contribution to departmentfunctions

I have contributed a lot to our department tasks with my amazing talents. I worked on many projects, all of which were used in the planning process.
I am learning along with my elders. It was not only my live work, but also my planning process. The review was done using previously completed designs. Because the work was so demanding, our main project was used only for practical reasons.
5.4 [bookmark: _bookmark37]Evaluation


We were evaluated at every stage of the program. Adults judged us on our work and our ability to adapt and learn new skills and apply them to our work.
5.5 [bookmark: _bookmark38]New shillsdeveloped.


After being instructed in Data-path, I learned many of Excel's shortcuts, functions and formulas and how to use them effectively. Then, while working here, I gained time management skills and also some important software programs like DATAIR, RELIUS and FT. William, all this is useful to me. While working here, I learned how to use Excel macros and other business skills.
5.7 [bookmark: _bookmark39]Application of academicKnowledge


My academic background didn't work during the internship because Data-path Limited is an outsourcing company that monitors and implements US pension plans, but it helped me complete the report.

[bookmark: _bookmark40]CHAPTER 6: CONCLUSIONS AND KEY FACTS

Personally, I believe that the government should take measures to rapidly develop infrastructure. The main focus of the employer is the quality of work. In order to please the employer, individuals or businesses must provide the highest quality service possible. Enterprises that supply quality products not only gain goodwill for themselves, but also raise national honor. To maintain the quality of work, the government should develop training institutes or encourage the private sector to do so. Below are some important recommendations:
· Encourage infrastructure development.
· A long-term solution to power outages.
· Proper distribution of bandwidth across the country.
· Enact new laws and regulations to expand outsourcing.
· Encourage the youth and the unemployed to consider outsourcing.

If you are new to outsourcing, you may initially face some difficult challenges that can be avoided by finding the right third-party agency for your business. You should also take the time to research the outsourcing companies and your requirements during the process. If you use the above-mentioned strategies to deal with the changes you will face when outsourcing, you will be in a better position to save money and gain additional benefits.
6.1 [bookmark: _bookmark41]Recommendations for improving departmental operations.


Workflow guidelines to facilitate the learning process.

All new employees must receive training in areas related to their jobs. DataPath makes it easy to give instructions to employees for various jobs. For several weeks, the employee also does real work. Since this is the first time, they can make mistakes. As a result, I think DataPath should create some working examples to experiment with new workers.

Developing software:

UNIFY and Relius are responsible for most of the data work. way One Relius account spends a lot of money every year. Data-path UNIFY has a software development team actively working on native access. Of course, this will speed up the process. However, they should develop a software replacement for Relius that will save them a lot of money.
6.2 [bookmark: _bookmark42]Recommendations for improving self-performance
Faster Internet Connection:

Data-path Ltd is an outsourcing firm that conducts its business over the Internet. Slow download and upload issues prevent you from performing every operation efficiently. Although DataPath has a very reliable internet connection, the speed is not always optimal. As a result, Datapath can use a faster internet connection to speed up its workflow.
6.3 [bookmark: _bookmark43]Conclusion
There are many outsourcing companies in Bangladesh but only a few are as good as DataPath Ltd. Because Data-path is based in the US, it works with US pension plans. As a result, it affects the employer's lifestyle and values. Our company's goal is to offer TPA carriers a retirement plan alternative for their customers.
DataPath has been showing how fast the IT industry is growing since 2008. He buys everything he needs to rise to the top of the BPO outsourcing business. In this document, I will cover all the basics of Data-route, as well as the special services and procedures that they provide to Americans as a third-party administrator.
Currently, outsourcing firms are gaining popularity in various fields. According to this article, I have tried to show the different business practices, boundaries and obstacles I encountered during my internship, what I found and what I did in the HR department.
In this practice report, the general practice of the HR department is targeted and reported. After reading the research, I believe that in today's competitive and dynamic environment, human resources are increasingly seen as the most valuable tool for achieving competitive advantage. Competitive advantages can only be achieved by assembling a highly motivated and professional workforce.

In order to realize the vision, mission and main goals of the organization, the management had to implement it regularly, create an effective and efficient personnel department, hire the most qualified and promising employees.

[bookmark: _bookmark44]REFERENCE
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