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[bookmark: _Toc28036247]Executive summary 

Tosrifa Industries limited is one of the renowned organizations in Bangladesh. They have different sector through their product and service. I am got opportunity to work at Tosrifa industries limited in their Finance department for three months. Here I have learned verify of invoice and check request after review, code and match invoice from SPA, bill payment procedure, bounce cheque, set invoice from SPA for payment, Upload invoice into SPA, monitoring different account for ensuring payment are up to date in SPA. Maintain Vendors Files. Prepare payment for employees and vendors. process the invoice to sap software and also tax and vat deduction.   
As an intern in finance department, I got opportunities to learn and realization about working capital management of Tosrifa Industries limited. I get some finding of Tosrifa industries limited the condition of their financial position in 2017 and 2018 the quick ration of Tosrifa limited was less than one its indicate that it’s difficult for Tosrifa Limited for pay of its liabilities. It is not good for Tosrifa limited. Now Tosrifa group is in bad position. The relationship between receivable and payable of Tosrifa Industries limited is negative in balance   in 2018 which indicate bad performance of Tosrifa industries limited. Current ration of Tosrifa Limited is also less than one in 2018 which means they are not good. The Receivable period of Tosrifa limited is too much high is it not good for an organization and account payable period is increase day by day it which is good for Tosrifa industries Limited. As a big organization Tosrifa Industries limited they should concern about their current ration account Receivable period account payable period. I tried to give All information as much as possible.
I enjoyed making my report based on my experience. Not just I could meet new individuals, this was an incredible ordeal of working in an office situation and I appreciated all of it. It gave me the basic idea on how it actually works in the corporate world and changed my entire perspective of how employments.
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1.1 [bookmark: _Toc28036249]Introduction:

Working Capital Management is a significant element of Corporate Financial Management. It shows us the relationship between Current Assets and Current Liabilities. The ultimate objective of any firm is profit and wealth maximization but at the same time preserving the liquidity of the firm is an important objective too, hence, proper balance between the short term assets and current liabilities helps us to minimize the working capital requirement of any firm and maximize its revenue. A firm need to be efficient in managing Working capital in order to increase its cash flows and eventually decreasing its dependency on external financing. The working capital determines the liquidity of a firm which is important for the day-to-day operations in order to meet demand and increase its profitability. A firm should effectively manage its working capital in order to maintain its risk and profitability and indeed help maximize shareholders value. Also, in-efficient management of the working capital may increase risk of indebtedness even if the company is maintaining its profitability. The profitability of a firm indicates the financial gains that a firm gives and the ability of the firm to earn profits. There are many variables that indicate the profitability of a firm like Return on Assets, Return on investment and Return on Equity. Therefore, it becomes essential to study the relation between working capital and profitability.
1.2 [bookmark: _Toc28036250]Origin of the study:
I have done my internship at “Tosrifa Industries Limited (TIL),” prepared my report on “Working Capital Management of Tosrifa Industries Limited” I chose the topic by instruction of my supervisor Shakila Aziz mam. this internship is based on full working experience at Tosrifa Industries limited. I have prepared this report to fulfil the degree requirement of BBA program. While I was doing this report, I had got a great opportunity to learn about working capital management and operation system of Multinational company.
[bookmark: _Toc28036251]1.3 Objective of the study:
[bookmark: _Toc529669596]The objective of preparing this report can be described under two categories. They are-


[bookmark: _Toc28036252]1.3.1 Broad Objective: 

[bookmark: _Toc529669597]The objective of the study is to help an understanding into the idea of working capital management, how working capital is managed at a worldwide enterprise and how it impacts the general implementation of the organization.
[bookmark: _Toc28036253]1.3.2 Specific Objective:
· Evaluation of working capital management. 
· Evaluation of receivables and accounts payable.
· Evaluation of liquidity and inventory. 
· Calculate different Financial Ratio.
· Identify the findings & provide possible recommendations for Tosrifa Industries Limited (TIL).
· To Build networks
· To learn make decision


1.3 [bookmark: _Toc529669598][bookmark: _Toc28036254]Methodology:
[bookmark: _Toc529669600]This report is quantitative in nature. For preparing this report mainly two types of data are used one is primary data another is secondary data. 
Primary Data: 
· Clients
· Supervisor 
· Customer
· Collogue 
Secondary Data:
· Website of Tasrifa Industries limited
· Website Lanka Bangla Finance
· Modern WCM by Fedric.
· Annual Report of Tasrifa Industries Limited
· Newspaper
· Google
· Wikipedia
· Different Text book
· Different publication & journal
· Internal file and folder of Tasrifa Industries Limited

Data Analysis:
It is a Quantifiable data for analyzing, arranging, interpreting and for calculating different ratio most of task done by the Microsoft excel.
1.4 [bookmark: _Toc529669601][bookmark: _Toc28036255]Limitation of the report:

As I have less experience of working on such a big plan & in the stage of learning, I did try my best with my heart & soul for preparing this report professionally.
In spite of enjoying these three months I faced some problems while preparing the report.
· The confidentiality of the information data availability becomes a big issue to maintain.
· Another important constraint is time provided for the conductivity of the study.
·  Many useful data were not available because of policy restrictions.
· There were a lot of help I received from my colleagues but there were also some who wouldn’t be at all helpful with any information.
· I also faced some problems while collecting the secondary data.
· Being an intern there were some confidential data I wasn’t allowed to be given.






Chapter Two: Organizational Overview









[bookmark: _Toc28036257]2.1 HISTORICAL SCENERIO:
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[bookmark: _Toc28036258]2.2 NORTHERN TOSRIFA GROUP:
Northern Tosrifa Group (NTG) is a world class Knitwear Manufacturing Group of Company which has been involved in the RMG sector since its inception in 1987. NTG is a group of companies; consist of knitting units, Dyeing & Fabric Finishing units and several Garments & Accessories manufacturing units, 
a. Tosrifa Industries Limited
b. Fashion Asia Limited
c. Northern Corporation Limited
d. Northern Garments Limited
e. Printers and Printers Limited
f. Enviropack Limited

Rather than the Company is building a world class Dying Unit in Gazipur. These companies are 100% export oriented, exporting the knit apparels all over the world, especially in the Europe market. The group is enlisted with BGMEA, BTMA & EPB. It also has significant investments in the financial and real estate sectors of the country.

[bookmark: _Toc28036259]2.3 TOSRIFA INDUSTRIES LIMITED:
Tosrifa Industries Limited (TIL), Sister concern of Northern Tosrifa Group is a 100% export oriented readymade knit garments manufacturing Company. The Company was incorporated on August 27, 2002 as a private limited Company under the Companies Act 1994. It commenced commercial operation in 2005. In the Garments Industry, TIL is playing a vital role by exporting world class quality Products in different countries of the World. The details of the Company are given below.





[bookmark: _Toc28036260]2.3.1 COMPANY ADDRESS

Finance Office
Ahmed Tower
17th Floor (Lift 16)
28-30, Kamal Ataturk Avenue.
Banani, Dhaka 1213, Bangladesh

Corporate and Factory Office
Holding No 4/2 A, Plot – 49 & 57 135 Gopalpur,
Munnu Nagar, Tongi, Gazipur, Bangladesh
Phone: 880-2-9817461, 880-2-9817462, 880-2-9817463
FAX: 880-2-9817743
Email: info@ntg.com.bd

[image: ]
[bookmark: _Toc28036261]2.4 VISION, MISSION& VALUES
VISION




We are looking for the best renowned name to our stakeholders-consumer, employees, Shareholders and Society.









[image: Image result for newly born tree]

MISSION


EXCEED our customer’s expectations Delivering appropriate product in the right time with right quality and customer service
EMPOWER our manpower moving them into our Best Asset.
CONTRIBUTE to the enhancement of our Society and Environment. for betterment for our society and safe environment.
MAXIMIZE Shareholder’s Value







VALUES



□ Highest Compliance Standard
□ Safety First
□ Continuous Improvement
□ Customer Focus
□ Transparent business
□ Fairness












[bookmark: _Toc28036262]2.5 BOARD OF DIRECTORS AND TOP MANAGEMENT
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RAFIQ HASAN       Chairman
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MOHIM HASAN         Managing Director
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NAIM HASAN         Managing Director
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LYRA RIZWANA QUADERM   Managing Director
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ANJUMAN ARA BEGUM Director
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PROF. DR. KHONDAKAR
MOHAMMOD SHARIFUL
HUDA
INDEPENDENT DIRECTOR
MD. NASIRUL ISLAM
INDEPENDENT DIRECTOR
HASIBUDDIN AHMED
EXECUTIVE DIRECTOR
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MD. ZILLUR RAHMAN,
FCMACHIEF FINANCIAL OFFICER
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HAYDER ALI
COMPANY SECRETARY















[bookmark: _Toc28036263]2.6 MANPOWER STATUS OF TOSRIFA INDUSTRIES LIMITED: 
Tosrifa Industries Limited has created an immense opportunity for qualified employees as well as workers to work under country’s one of the leading RMG Sector.
[bookmark: _Toc28036264]2.6.1 Ratio of Male and Female Workers







[bookmark: _Toc28036265]2.6.2 DEPARTMENT WISE MANPOWER
The number of Manpower according to its Department is given below,
· Common Departments
	Sl No.
	Department
	No. of Employee
	Remarks

	1
	Human Resource, Administration & Compliance
	59
	 

	2
	Marketing and Merchandising
	25
	 

	3
	Planning and Coordination
	16
	 

	4
	Store
	9
	 

	5
	Supply chain and Purchase
	4
	 

	6
	Electrical and Maintenance
	18
	 

	Total
	131
	 



· Lab
	1
	Lab and Research
	6
	 



· Sample & CAD Section
	1
	Sample and CAD
	47
	 



· Cutting Section
	1
	Industrial Engineering
	1
	 

	2
	Production
	196
	 

	3
	Quality
	41
	 

	4
	Maintenance
	2
	 

	Total
	240
	 



· Sewing Section
	1
	Industrial Engineering
	7
	 

	2
	Production
	956
	 

	3
	Quality
	159
	 

	4
	Maintenance
	14
	 

	Total
	1136
	 



· Finishing Section
	1
	Industrial Engineering
	1
	 

	2
	Production
	204
	 

	3
	Quality
	84
	 

	4
	Maintenance
	4
	 

	Total
	293
	 

	
	
	
	

	Grand Total
	1853
	 


[bookmark: _Toc28036266]2.7 Machineries Available in Tosrifa Industries Limited:
To operate the Production efficiently Tosrifa Industries Limited uses modern and updated machineries in all of the Production Units, The Machineries uses are given below,
	Cutting Section

	Sl No.
	Machine Name
	Quantity
	Remarks

	1
	Fabric Cutter (Auto)
	1
	Set
	 

	2
	Fabric Cutter (Manual)
	17
	Set
	 

	3
	Fabric Spreader
	5
	Set
	 

	4
	Numbering
	15
	Set
	 

	Total
	31
	Set
	 

	Sewing Section

	1
	Single Needle Lock Stitch
	305
	Set
	 

	2
	Single Needle Lock Stitch (Vertical)
	11
	Set
	 

	3
	Overlock
	244
	Set
	 

	4
	Flatlock
	107
	Set
	 

	5
	Button Hole
	10
	Set
	 

	6
	Button Stitch
	10
	Set
	 

	7
	Snap Button
	2
	Set
	 

	8
	Back Tape
	4
	Set
	 

	9
	Top Centre Multi Needle Chain Stitch
	4
	Set
	 

	10
	Bar tacking
	14
	Set
	 

	11
	Rib Cutter
	4
	Set
	 

	12
	Thread Recon
	3
	Set
	 

	Total
	718
	Set
	 

	
Finishing Section

	1
	Iron
	65
	Set
	 

	2
	Thread Sucker
	2
	Set
	 

	3
	Tag Gun
	9
	Set
	 

	4
	Metal Detector
	2
	Set
	 

	Total
	78
	Set
	 

	
	
	
	
	

	Grand Total
	827
	Set
	 













[bookmark: _Toc28036267]2.8 PRODUCTS AND PRODUCTION CAPACITY
[bookmark: _Toc28036268]2.8.1 Key Products
[image: D:\Sufiya\Buyers & Logo\brochure-design-3-728.jpg]The key products, produces in Tosrifa Industries Limited are given below,
i. T-Shirt
ii. Polo Shirt
iii. Jacket
iv. Short and long Pant
v. Leggings
vi. Romper
vii. Ladies night dress
viii.  Frock
ix. Tank Top



[bookmark: _Toc28036269]2.8.2 Gender wise Products Percentage









[bookmark: _Toc28036270]2.8.3 Production Capacity:
The Monthly production capacity of Tosrifa Industries Limited is 399,180 pieces or 3,897,929 Minutes.
[bookmark: _Toc28036271]2.9 EXPORT VALUE AND EXPORT GROWTH



[bookmark: _Toc28036272]2.10 VALUED CUSTOMERS / BUYERS
ITALY
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RUSSIAN
GERMANY






[bookmark: _Toc28036273]2.11 CERTIFIED OR APPROVED BY:
Tosrifa Industries Limited is certified and approved by the below International and National Organizations,
World Wide Accredit Product
C-TPAT (Customs-Trade Partnership Against Terrorism
Oeko-tex 100
International Standard Organization (ISO 14001-2004)
Leadership in Energy & Environmental Design (LEED)
Business Social Compliance Initiative (BSCI)
Accord
Alliance
OE 100
[image: D:\Sufiya\NTG\Buyers & Logo\WRAP.jpg]
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[image: D:\Sufiya\NTG\Buyers & Logo\ISO-14001.png]
[image: D:\Sufiya\NTG\Buyers & Logo\leed.png]
[image: D:\Sufiya\NTG\Buyers & Logo\BSCI.jpg]
[image: D:\Sufiya\NTG\Buyers & Logo\Accord-Alliance_2015-01-21_1421843095.jpg]
[image: D:\Sufiya\Buyers & Logo\alliance.jpg]
[image: Image result for logo of OE 100]














[bookmark: _Toc529669612]



[bookmark: _Toc28036274]Chapter Three: Literature Review




[bookmark: _Toc28036275]3.1 Literature Review:
Gilbert and Reichert (1995) analysed that time value of money cash flow analysis is used to select projects in 91 percent of the firms. 59 percent of firm used accounting receivable model while 60 percent company use inventory management model (Kandpal, An Analysis of Working Capital, 2015). Satori’s, and Ferguson’s (1984) Found that the date of payment as the date of payment received means payees while, payment in postmark date means payers  (Kandpal, An Analysis of Working Capital, 2015). According to Anvar investigation the comparism and relationship of WCP and corporate performance. For investigation they use Malaya Stock and corporate stock exchange for 1996-2006. They use CCC as a evaluating criterion of WCM. Findings or this this research is they get meaningful relationship between WCM and corporate profitability. (Zahra Mousavi, The Relationship between Working Capital Management and Firm Performance: Evidence from Iran, January 2012). Chiou and cheng (2006) examined the effect some factors on working capital management for a period of 2000-2005. In this study, it is stated that different factors like firm scale, the effect of industry, operating cash flow, growth opportunities, firm size and firm performance can have effect on working capital management. Results show that leverage and operating cash flow has significant relationship with net liquidity balance and working capital requirement. Cheng and Chiou(2006) research the effect some factors on WCM for a period 200-2005. In this research, it’s found that WCP is influenced by growth opportunities, Operating cash flow, firm scale, firm size, the effect of industry, firm performance. Result show that there is significant relationship between leverage and operating cash flow and Net liquidity and WC requirement. In the other side scale, the effect industry, growth opportunities, firm performance and firm size can provide compatible results for WCR and NLB (Zahra Mousavi, The Relationship between Working Capital Management and Firm Performance: Evidence from Iran, January 2012).  Working capital management is important for textile industries and that is the reason researchers undertaken various studies to know the liquidity position of companies like Nusrat and Assoc ham (2008) analysed the performance of sector analysis on 28 textile companies from Mumbai Stock Exchange with the attributes of net sales, net profit, interest cost, raw material, power and fuel cost (Swarnkar, WORKING CAPITAL MANAGEMENT IN TEXTILE INDUSTRIES, April 2013).
Bansal (2010) did evaluation on cooperative sector and perform WCM and Used ratio, operating cycle analysis and t-test etc. It was concluded that current asset and liquidity is concern sector for both. And WCM technique, profitability measure implementation should be concern able factor (Swarnkar, WORKING CAPITAL MANAGEMENT IN TEXTILE INDUSTRIES , April 2013 ). Kamran Ahmed examines the working capital management efficiency of the textile companies of Pakistan for the period of 2004 to 2009 study also tests the pace of accomplishing that target level of efficiency by an individual firm during the period of study. Finding of the study suggests that overall performance of textile industry was satisfactory, but contrary to this the performance of individual firms fluctuated very much during the considered time span (Swarnkar, WORKING CAPITAL MANAGEMENT IN TEXTILE INDUSTRIES , April 2013 ).Md. Asaduzzaman and Tabassum Chowdhary (2014) have examined the nature and extent of the relationship between Working Capital Management and profitability of Bangladeshi Textile Companies, alongside exploring the joint impact of different components of working capital management on profitability. For this study and quantitative analysis along with multiple regressions has been done to analyse the data using deductive approach. The data was collected from Chittagong Stock Exchange (CSE) in Bangladesh for 21 companies for a period of 5 years (2008-2012). It was found that working capital management and profitability is positively correlated in the Bangladeshi textile companies. It was further found that inventory of number of days, number of day’s accounts receivables and conversion period are positively correlated with a firm’s profitability but the numbers of day’s accounts payable are negatively correlated (Prof. Kushagra Goel, IMPACT OF WORKING CAPITAL MANAGEMENT ON PROFITABILITY: EMPIRICAL EVIDENCE FROM INDIAN TEXTILE INDUSTRY, November 2017).Dr. K. Senthikumar and Dr. A. Sengottaiyan (2015) studied the trends of efficiency of Working Capital utilization of the various selected textile companies in India. 20 Companies were selected out of a total of 750 companies which were listed at Centre for Monitoring Indian Economy (CMIE) database on the basis of Net Asset Value exceeding Rs 1,000 crore. The study covers a period of 15 years from 1997to 2011. The study was based on secondary data; data was collected from published annual reports from CMIE PROWESS database and other publications such as Stock exchange official directory, Economic times, Financial Times, RBI Bulletin and other periodical journals. Three different indices Performance Index (PI), Utilization Index (UI) and Efficiency Index (EI) were calculated for analysis and alongside ratio techniques and simple statistical tools were also used. The study has strongly concluded that profitability in terms of profit margin is significantly affected by decline in days in accounts receivables, days in accounts payable and cash conversion cycle in textile industry, therefore, concluding that working capital variables have considerable impact on return on assets of textile firms (Prof. Kushagra Goel, IMPACT OF WORKING CAPITAL MANAGEMENT ON PROFITABILITY: EMPIRICAL EVIDENCE FROM INDIAN TEXTILE INDUSTRY , November 2017 ).
[bookmark: _Toc529669613]For increasing the shareholders’ value WCM management of CA and CL is most optimal way. (Demirgunes, 2008) WCM affect Liquidity position and future profit so it is necessary.  Nowadays majority of company face problems for mismanagement WC and they are trying to cope up with new policy and course of action that will lead to more efficient working capital management. (Chowdhury).























[bookmark: _Toc28036276]Chapter Four: Theoretical framework and Ratio Analysis






[bookmark: _Toc28036277]4.1 Working Capital Management
Every business demands finance to continue its operations successfully and to achieve its goal. Without sufficient finance no organization can perform and achieve its target and objectives. So this section will deal with several aspects of Working Capital Management of Tosrifa Industries Limited (TIL) Working Capital Management is an important element of Corporate Financial Management. In Simple sound working capital can be described as current assets less currents liabilities. Management of working capital is important to carry the daily round activities of a firm. The objective behind working capital management is to confirm continuity in the operations of a firm and that it has enough funds to satisfy both develop short-term debt and upcoming operational expenses. It mainly involves management of inventories, accounts receivables, accounts payable and cash. The basic theme of working capital management is to provide sufficient support for sleek and proficient functioning of day to day business operations by striking a trade between the three proportions of working capital. They are liquidity, profitability and risk.
A firm need to be skilful in managing Working capital in order to increase its cash flows and ultimately decreasing its servitude on external financing. The working capital determines the liquidity of a firm which is significant for the day-to-day operations in order to meet needs and increase its profitability. A firm should effectively manage its working capital in order to maintain its risk and profitability and actually help maximize shareholders value. Also, in-efficient management of the working capital may increase risk of liability even if the company is maintaining its profitability. The profitability of a firm point out the financial gains that a firm gives and the ability of the firm to earn profits. There are many components that indicate the profitability of a firm like Return on Assets, Return on investment and Return on Equity. Therefore, it becomes necessity to study the relation between working capital and profitability.
In Working Capital Management, the following aspects should be effective:
Cash Management: Cash is the significant current asset for the operations of the business. Cash is the basic input needed to keep the business running on a continuous basis and It is also the final output expected to be realized by selling the service or product manufactured by the firm. The firm should keep enough cash, neither more nor less. Cash shortage will crumble up the firm’s operations while obsessive cash will simply remain idle, without contributing anything towards the firm’s profitability. Thus a major function of the Financial Manager is to maintain a good cash position.
Inventory Management: Identify inventory level is important for proper production cycle its reduce the investment of raw materials and minimize recording cost and increase cash flow. It’s necessary to reduce the work in progress for this the lead time of production should be lower.to avoid over production we should keep finished good as low level as much as possible.
Debtors Management: like inventory management, cash management, debtor’s management is important for identifying the appropriate credit policy, credit terms which will attain customer. debtors credit period must be less than 90 days for achieving best working capital ratio and the position of the company
[bookmark: _Toc28036278]4.2 The Importance of Working Capital Management:
· To maintain day to day operation.
· To control current asset and liabilities.
· To enjoy good discount on payment 
· To get salary, wage and raw materials without delay.
· To maintain the level of various working capital accounts.
· To identify the specific area which should be under consideration that needs focus to maintain liquidity and profitability. 
· To cooperate on management on cash.
· To overcome financial insolvency, mismanagement, bankruptcy, obligation, business failure, legal troubles. 
[image: ]
[bookmark: _Toc28036279]4.3 Working Capital Policy:
Working capital can be calculated as Current Asset minus Liabilities. When a company unable to manage its current liabilities through its current assets than the company faces Liquidity problems. In this cause serious threat for the company. If there is over plus cash the company, then can use those funds for the further investments.
The working capital policy can be mainly classified in three categories. They are: --
A. Defensive Policy
B. Aggressive Policy
C. Conservative PolicyCurrent Assets = Sales

Defensive Policy

Current Assets < Sales

	Aggressive Policy

	Current Assets > Sales
Conservative Policy


The link between current assets and sales under these working capital policies are following below,
[image: ]
· If the firm accepts a moderate policy, it would carry a moderate level of current assets in relation to sales. Finally, if the firm follows a highly aggressive policy, it would convey a low level of current assets in relation to sales. The connection between current assets and sales under these different current asset policies is shown in the above figure.
· A conservative current asset policy lead to reduce risk. The over-plus current assets under this policy enable the firm to cope rather easily with diversification in sales, production plans, and appropriation time. Further, the higher liquidity connected with this policy minimize the chances of technical insolvency. The reduction of risk, however, is also guide by lower expected profitability.
· The aggressive working capital policy is company’s aim to fund its working capital through short term debt. This policy is thinking to be cheap because funds such as overdraft can be called upon when needed and the interest will be paid only when an overdraft is taken unlike long-term debt where interest has to be paid for the total loaned amount for the year.



[bookmark: _Toc28036280]4.4 Working Capital Policy in Tosrifa Industries Limited (TIL):
	Year
	Current Asset
	Gross Turnover (Sales)

	2014
	502,112,688
	1,476,847,815

	2015
	1,083,537,327
	1,537,038,272

	2016
	1,074,644,924      
	1,424,008,994

	2017
	 699,369,310     
	1,206,899,302

	2018
	770,767,811
	1,251,310,829



From the above table it’s clear that Tosrifa industry ltd has growth in sale in the year of 2015 and 2016 but in 2017 and 2018 their current asset decrease as well as their sale also decrease.so it can have said that Aggressive Working Capital Policy and it suits them the most. Any time it can be up and down.
Another system of determining the model of WCO is illustrated by Afza and Nazr (2007),they said  aggressive financing policy supports the utilization of current liabilities versus long-term liabilities. Formula is: 
Financing Policy = Current Liabilities / total Asset
Financing policy of Tosrifa Industries Ltd over the five year from 2014 to 2018 are as follows with graph.
	Year
	2014
	2015
	2016
	2017
	2018

	Current  Liabilities
	298,090,844
	208,976,156
	304,867,294
	568,918,753
	792,957,976

	Total Sales
	1,657,195,272
	2,373,083,570
	2,448,915,608
	2,955,416,948
	3,610,384,974

	Financing Policy
	0.179876716 

	0.088061018

	0.124490731

	0.192500335

	0.219632527







Figure: Financing Policy 

[bookmark: _Toc28036281]4.5 Inventory Management:
Inventory management define to maintain of inventory and ensure of inventory is available at the right time with right quality and right amount of raw materials. That’s means it is maintenance of raw material progressing of work and ready good finished to be sale. Inventory management guide the flow of goods from manufacturing to warehouse. A basic function of inventory management is to keep record in details each new or returned product as enters or leave a warehouse or from sale point.  inventory period is efficient ration by this a company can easily see their supply of goods over a given time period. Greater inventory period means a company has too much sale or poor sale.






Inventory Period= Inventories/ (COGS/365)
Inventory periods of Tosrifa Industries from 2014 to 2018 are as follows with graph.
	Year
	2014
	2015
	2016
	2017
	2018

	Inventory
	191,456,393
	210,190,347
	154,385,280
	208,747,336  
	335,136,272

	COGS
	1,155,905,618
	1,249,812,587
	1,787,684,691
	979,938,645
	1,010,060,687

	COGS/365
	3166864.707
	3424144.074
	4897766.277
	2684763.411
	2767289.553

	Inventory Period
	60.45613271
	61.38478477
	31.52156948
	77.75260015
	121.1063264




Figure: Inventory Periods
From the above analysis and graph we can see that the inventory period of Tosrifa industries Ltd is grater (121.10 days) in the year 2018. In the year of 2014 the inventory period was 60.45 and after that there is a rise in the inventory conversion period in 2015(61.38), But in the year of 2016 Tosrifa Ltd has managed to decrease its inventory periods and it was good sign for Tosrifa but in 2017 the inventory period also increase that means decrease the performance of the product of Tosrifa. in 2018 Inventory period is highly increased (121.10) so it is now in the bad terms with its inventory management. And it is not the good sign for the company.
[bookmark: _Toc28036282]4.6 Account Receivable Periods: 
Account Receivable period means to the no of days it takes for a business to receive payments owed in terms of account receivables. Less day of Account receivable is good for an organization. Lesser account receivable means organization can easily collect their receivable.
A/R Periods = Receivables/ (Net Sales/365)
Account receivable periods of Tosrifa Industries Ltd over the last five years from 2014 to 2018 are as follows with graph. 
	Year
	2014
	2015
	2016
	2017
	2018

	Receivables
	203,676,326
	111,289,198
	250,774,035
	153,890,622
	71,543,032

	Net Sales
	320,942,197
	287,225,685
	236,324,303
	226,960,657
	241,250,142

	Net Sales/365
	879293.6904
	786919.6849
	647463.8438
	621810.0192
	660959.2932

	A/R Periods
	231.6362874
	141.4238329
	387.3174346
	247.4881672
	108.2412075




Figure: Account Receivable Period
From the above analysis we can see that in 2014 Tosrifa limited is bigger (231.63 Days) A/R period. But at the years from 2015 Tosrifa limited decrease their Account receivable period that might be good but in 2016 it was highly increase that was not good for company but at 2017 A/R is decrease and now in 2018 Account Receivable period is (108 days) which is better for Tosrifa limited. As we know the lesser the A/R periods the better for the organization, so Tosfira limited was not in better position to collect their A/R in 2014. But now Tosrifa Limited is in good position in 2018 rather than previous.
[bookmark: _Toc28036283]4.7 Accounts Payable Period:
Accounts Payable Period means the length of the time that a business is able to delay its payments for the purchase of raw materials from its suppliers.Grater Payable period is good for an organization and have good opportunities for the company for using the funds in other sectors. Its helps firm to take away from takin loan.
Accounts Payable Period = Trade Payable/ (COGS/365)
A/P periods of Tosrifa Industries Ltd over the last five years from 2014 to 2018 are as follows with graph.
	Year
	2014
	2015
	2016
	2017
	2018

	Payable
	114,294,189
	118,330,278
	125,251,250
	145,230,466
	221,471,559

	COGS
	1,155,905,618
	1,249,812,587
	1,787,684,691
	979,938,645
	1,010,060,687

	COGS/365
	3166864.707
	3424144.074
	4897766.277
	2684763.411
	2767289.553

	A/P Periods
	36.09064472
	34.55762241
	25.57313741
	54.09432556
	80.03194271




Figure: Accounts Payable Period
we know that grater account payable period is better for an organization to keep fund for another investment. so we can have said that in 2014, 2015,2016 Tosrifa Limited was comparatively in poor position (36,34,25 days). After the 2016 in 2017 Tosrifa limited rise their account payable period which was good for Tosrifa and in 2018. The account Payable was 2018 which is better than 2017 and good for Tosrifa limited.
[bookmark: _Toc28036284]4.8 Operating Cycle:
Operating cycle definr the number of day takes a company for converting its inventory to cash.it same to the time take for selling inventories and time take for recovering cash from trade receivable.The time rising on our watch is the organization’s operating cycle.
In cash of Tosrifa Industries Ltd to complete the following cycle of event a proper operating cycle is necessary. 
· Conversion of accounts receivables into cash.
· Conversion of cash into materials. 
· Conversion of finishing goods into accounts receivables.
· Conversion of raw materials into work in progress.
· Conversion of work in progress into finishing goods.
              
Figure: Operating Cycle

This operating cycle will be reduplicative again and again over the periods. This cycle plays a vital role in scanning the efficiency and capacity of a firm.
Operating Cycle = Inventory Period + Accounts Receivable Period.
The operating cycle of Tosrifa Industries Ltd over the last five years from 2014 to 2018 are following below.
	Year
	2014
	2015
	2016
	2017
	2018

	Inventory Period
	60.46
	61.38
	31.52
	77.75
	121.11

	A/R Period
	231.64
	141.42
	387.32
	247.49
	108.24

	Operating Cycle
	292.1
	202.8
	418.84
	325.24
	229.35








Figure: Operating Cycle
From the figure we can see in 2014 the operating cycle was 291.1 days after that it decrease in 2015 202.8 days but in 2016 the operating cycle of Tosrifa Limited highly increased 418 days. As we know that shorter operating cycle is indicate successful business and organization will be recover its investment quickly and manage sufficient case for meeting obligation. so in 2016 Tosrifa Limited was in poor position. also in 2017 Tosrifa was in poor position but better than 2016. in 2018 tosrifa limited able to decrease operating cycle period 229.35 days which is good sign for Tosrifa limited but the need to decrees more days.






[bookmark: _Toc28036285]4.9 Cash Conversion Cycle (CCC): 
Here is a cash flow time line for typical manufacturing company by (Hiller et al, 2010 pg.724)
[image: ]
Cash conversion means the length of time that an organization use to convert their investment in inventory and other equipment and resources into the cash flow from sale. Cash Conversion Cycle needs its inventory required day need for collect receivable and the day’s organization required to pay its bill. the shorter the Cash Conversion Cycle good for organization which means organization has cash for further investment. The grater Cash Conversion Cycle means that there has little chance for further investment.

CCC = Operating Cycle - Accounts Payable Period
Or
CCC = (Inventory Period + Accounts Receivable period) – Accounts Payable Period.



Here Five years’ cash conversion Cycle 2014 to 2018 of Tasrifa Industries Limited: 
	Year
	2014
	2015
	2016
	2017
	2018

	Inventory Period
	60.46
	61.38
	31.52
	77.75
	121.11

	A/R Period
	231.64
	141.42
	387.32
	247.49
	108.24

	A/P Period
	-36.10 
	-34.56
	-25.57
	-54.10
	-80.03

	CCC
	256
	168.24
	393.27
	271.14
	149.32




Figure: Cash Conversion Cycle


As we know shorter Cash Conversion Cycle is good for organization So Tosrifa Limited is not in good position in the previous 2014,2015,2016,2017. In 2016 their Cash Conversion Cycle were very bad. After that in 2018 there was a downfall in the Cash Conversion Cycle 
But is also not good for Organization from this we can say that Tosrifa have not good chance for further investment. They have to decrease Cash Conversion Cycle period.


[bookmark: _Toc28036286]4.10 The Relationship between Receivables and Payable: 
The relationship between receivables and payable of Tosrifa Industries Ltd of over the five years are following below, 
	Year
	2014
	2015
	2016
	2017
	2018

	Receivables
	203,676,326
	111,289,198
	250,774,035
	153,890,622
	71,543,032

	Payable
	114,294,189
	118,330,278
	125,251,250
	145,230,466
	221,471,559

	
	89,382,137
	-7,041,080
	125,522,785
	8,660,156
	-149,928,527




Figure: The relationship between receivables and payable
The account receivable always should be grater then account payable. in 2014, 2016,2017 scenarios were good for Tosrifa limited because receivable is grater then payable but in 2014 was not good for Tosrifa limited and in the 2018 also not good for Tosrifa limited, which indicate the poor performance of Tosrifa group. They should move on from this scenario. 
[bookmark: _Toc28036287]4.11 Current Ratio:
Current ratio measure the ability of an organization to pay its short term obligation within one year. It evaluates the company’s capability in paying off its short term debts using its current assets. Current ratio is less than 1 means the company is not in a good financial position.
The current Ratios of Tosrifa Industries Ltd last five years are following below,
	Year
	2014
	2015
	2016
	2017
	2018

	Current Assets
	502,112,688
	1,083,537,327
	1,074,644,924      
	699,369,310
	770,767,811

	Current Liabilities
	298,090,844
	208,976,156
	304,867,294
	568,918,753
	792,957,976

	Current Ratio
	1.69 
	5.19
	3.53
	1.23
	0.97


 
[image: ]

Figure: Current Ratio
From this table we can conclude that the financial position of Tosrifa limited was good from 2014 to 2017 because current ratio was more than one. which indicate good position. But in 2018 current ratio less than one which indicate that in 2018 Tosrifa group is not in good financial position.
[bookmark: _Toc28036288]4.12 Quick ratio:
Quick ratio refers to measure how efficiently an organization can pay off its short liabilities.it is better measurement because its deducts inventory.
Quick ratio less than one is bad for an organization its mean organization may not able to pay its current liabilities. Quick ration greater than one is good for organization it means organization can easily manage its liabilities. 
[image: ]
The Quick Ratios of Tosrifa Industries Ltd of over the five years are following below,
	Year
	2014
	2015
	2016
	2017
	2018

	Current Assets
	502,112,688
	1,083,537,327
	1,074,644,924
	699,369,310
	770,767,811

	Inventory
	191,456,393
	210,190,347
	154,385,280
	208,747,336 
	335,136,272

	CA-Inventory
	310,656,295
	873,346,980
	920,259,644
	490,621,974
	435,631,539

	Current Liabilities
	298,090,844
	208,976,156
	304,867,294
	568,918,753
	792,957,976

	Quick Ratio
	1.04
	4.18
	3.09
	.86
	.55





Figure: Quick Ratio

From the above calculation and graph it’s clear that from 2014-2016, Quick ration of Tosrifa limited was greater than one which indicate that Tosrifa limited easily could cover their current liabilities. But in 2017 and 2018 the quick ration of Tosrifa limited less than one its indicate that it’s difficult for Tosrifa Limited for pay of its liabilities. It is not good for Tosrifa limited.

























[bookmark: _Toc28036289]Chapter Five: Findings and recommendations
 








[bookmark: _Toc28036290]5.1 Findings:
· The Quick Ratio of Tosrifa limited over five years from 2014 to 2018 is 1.04 to .55 that from 2014-2016, Quick ration of Tosrifa limited was greater than one which indicate that Tosrifa limited easily could cover their current liabilities. But in 2017 and 2018 the quick ration of Tosrifa limited was less than one its indicate that it’s difficult for Tosrifa Limited for pay of its liabilities. It is not good for Tosrifa limited. Now Tosrifa group is in bad position.
· The Relationship between Receivable and payable of Tosrifa limited last five years is fluctuating. In 2014 and 2018 was negative in balance because account payable is greater than account receivable, which indicate the poor performance of Tosrifa group.
· The current Ration of Tosrifa limited from 2014 to 2018 1.69 to 0.97 from 2014 to 2017 the current ratio was more than 1 and financial position is good but in 2018 current ratio less than one which indicate that in 2018 Tosrifa group is not in good financial position.
· The inventory period of Tosrifa industries limited over the last five years from 2014 to 2018 is between 256 to 149 days.  
· The receivable period of Tosrifa limited over the last five years from 2014 to 2018 is 261 days to 108 days. It is not good for Tosrifa limited because the account receivable period is greater than account payable period.
· Account payable period of Tosrifa limited over last five years from 2014 to 2018 is 36 to 80 days. Which is good sign for Tosrifa Limited because account payable period increase day by day.
· The Operating Cycle period of Tosrifa limited over last five years from 2014 to 2018 is 292 to 229 days. In 2016 it was very bad operating cycle was 418 days.
· 256 to 149 days The cash conversion cycle of Tosrifa Bangladesh limited over last five years from 2014 to 2018 is 256 to 149 days. In 2016 cash conversion cycle was very bad.


[bookmark: _Toc28036291]5.2 Recommendation:
· In 2018 payable was 221,471 and payable was 71,543 which indicated that Tosrifa organization is not in good financial position because we know that if receivable is less than payable is bad for an organization Tosrifa limited should decrease their payable as much as possible.
· Quick Ratio of Tosrifa limited was .86 and .55 in 2017 and 2018 which indicate that Tosrifa limited my not able to pay their liabilities. As we know in quick ration less than one it’s difficult to pay their liabilities. So Tosrifa groups need to increase their quick ratio.
· In 2018 current ratio of Tosrifa group was .97 which indicate that they are not in good financial position. They should increase their current ratio.
· Tosrifa Limited should be aware about their receivable period because their receivable period is 256 to 149 is between 2014- 2018 which is too much long. 
· Account payable period should be less. As we know the shorter account payable is good for organization. In 2014 account payable was 36 but in 2018 it is 80 so huge increase so Tosrifa limited should aware about this.
· Tosrifa limited should aware about operating cycle because in 2016 operating cycle was 428 days which was very bad. Tosrifa limited should concern about it for never happening again.








[bookmark: _Toc28036292]Conclusion

Doing internship have helped me in many ways. Firstly, I gained knowledge on technical terms and attended workshops and training. I got to learn how to multitask efficiently and also to follow rules and regulations in the workplace.  
Working capital management is the best process to know the financial position of an organization.by this we can easily know an organization cash flow. From overall report a conclusion can be conclude the working capital management is effective of Tosrifa industries limited. There are several factors like current ration, quick ration, etc. need to improvement. As like there are some satisfactory factor like current liquidity. Overall Tosrifa limited has lots of challenge and several factor to improve.
I had to be more attentive and careful while doing my tasks and submitting them on time.  The supervisors and colleagues were really friendly and helpful in many ways. I am glad that I was a part of this organization and got to learn and meet new people.
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