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[bookmark: _Toc185240838][bookmark: _Toc185247872]Executive Summary

This term paper explores the Human Resource Management (HRM) practices of Berger Paints Bangladesh, a market leader in the country’s paint industry. With a history spanning decades, Berger Paints has established itself as a household name, renowned for its high-quality products, innovative approaches, and strong organizational culture. The company operates in a competitive industry that has experienced consistent growth due to increasing urbanization, infrastructural development, and the rising demand for modern housing and decoration.
The paper highlights the crucial role of HRM in Berger Paints' success. With over 1,000 employees across various branches and production units, the organization emphasizes building a skilled, motivated, and high-performing workforce. Berger Paints adopts a comprehensive approach to recruitment, selecting candidates based on their technical expertise and alignment with the company’s values. New recruits are integrated through a robust onboarding process, followed by regular training sessions aimed at enhancing both technical and leadership skills.
One of the hallmarks of Berger Paints’ HRM practices is its commitment to employee growth and satisfaction. The company offers competitive salaries, performance-based rewards, and opportunities for career advancement. In addition, it fosters a supportive work environment by prioritizing inclusivity, teamwork, and open communication. Diversity is a core value, ensuring a fair and balanced workplace for all employees.
Strategically, Berger Paints focuses on decentralizing its operations to empower mid-level managers, enabling quicker and more effective decision-making. This strategy not only improves efficiency but also builds a sense of ownership among employees. The company invests heavily in technology and innovation to streamline HR processes, from recruitment to performance management, ensuring alignment with global best practices.
Berger Paints’ HRM policies also align with its sustainability goals, promoting environmental and social responsibility alongside business growth. The HR department frequently reviews and updates its strategies to adapt to changes in market demands, employee expectations, and industry trends. By fostering a culture of continuous improvement and learning, the company ensures its workforce remains competitive and forward-thinking.
The insights from this paper underscore the importance of HRM as a strategic function in the paint industry. Berger Paints’ proactive and employee-centric approach not only enhances productivity but also strengthens its reputation as a leader in the industry. The company’s focus on innovation, inclusivity, and employee engagement positions it for sustained success and growth in an evolving market.
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1.1 [bookmark: _Toc185240840][bookmark: _Toc185247874]Introduction
Bangladesh is a densely populated country with a developing but limited economy. A significant portion of its population lives in low-income conditions, where meeting basic needs is a daily challenge. Among the fundamental needs—food, clothing, education, healthcare, and shelter—housing plays a critical role. Ensuring suitable living conditions for all citizens is a major responsibility of the government. However, due to limited resources, the government struggles to meet this demand effectively. This is where private companies, like Berger Paints Bangladesh, contribute by addressing the growing demand for modern and aesthetically pleasing housing solutions through innovative products and services in the paint and coatings industry.

Berger Paints Bangladesh has been a pioneer in the paint sector, contributing to the beautification and protection of residential and commercial spaces. The company has introduced a variety of paints, coatings, and solutions that not only enhance the visual appeal of structures but also provide durability and sustainability. Over the years, the growth of the housing and construction sectors in Bangladesh has created opportunities for the paint industry to expand, with companies like Berger leading the way in offering cutting-edge technologies and high-quality products.

As society evolves with advancements in technology, lifestyle preferences, and cultural shifts, the demand for modern and personalized spaces has increased. Berger Paints has adapted to these changes by innovating its product offerings, such as weather-resistant paints, eco-friendly solutions, and customizable color palettes. These advancements align with the changing tastes and preferences of customers, enabling them to express individuality through the colors and designs of their homes.

The paint and coatings industry involves various stakeholders, including manufacturers, retailers, and customers, who all play vital roles in its development. In Bangladesh, Berger Paints has established itself as a key player, meeting the needs of both individual homeowners and large-scale projects. By offering a wide range of products and maintaining a strong focus on customer satisfaction, the company has become an integral part of the housing and construction ecosystem.

This report focuses on Berger Paints Bangladesh, examining its contributions to the housing and construction sectors through its innovative practices in paint and coatings. The study also highlights Berger's role in shaping modern living spaces in Bangladesh. The report is prepared as part of the requirements for completing a Bachelor of Business Administration (BBA) degree at United International University. Through this study, the significance of Berger Paints in enhancing the beauty and sustainability of homes and buildings is explored in depth.

1.2 [bookmark: _Toc185240841][bookmark: _Toc185247875]Origin of the Study
The primary objective of this project is to offer interns meaningful work experience by familiarizing them with the organization and allowing them to apply their academic knowledge in a real-world business setting. During my involvement in this project with Berger Paints Bangladesh, I intend to utilize the skills and insights gained from my academic journey to develop a comprehensive and well-informed report.

This report aims not only to fulfill the requirements of the program but also to provide practical value by bridging theoretical concepts with real-world applications. The success of the project will be evaluated based on how effectively the report reflects the application of my learning and its contribution to achieving the organization’s objectives.

1.3 [bookmark: _Toc185240842][bookmark: _Toc185247876]Scope of the Study
This report aims to provide a comprehensive understanding of Human Resource Management (HRM) practices, with a particular focus on the activities conducted by Berger Paints Bangladesh at its Gulshan Head Office. The study examines the organization’s structure, key functions, and approaches to performance evaluation.

The main areas explored in this study include:
· Fostering and maintaining positive relationships between employees and management.
· Developing and optimizing the design of a productive work environment.
· Creating and implementing an efficient HRM system.
· Enhancing employee management strategies to achieve peak performance.
· Aligning employee roles with organizational needs to improve overall efficiency.
· Ensuring seamless and effective communication within the organization.

1.4 [bookmark: _Toc185240843][bookmark: _Toc185247877]Objectives of the Study
Berger Paints Bangladesh aims to excel in delivering superior-quality paints and coatings that cater to the diverse requirements of customers nationwide. The company is dedicated to offering innovative and sustainable solutions for both residential and commercial needs. Furthermore, Berger Paints prioritizes customer satisfaction by ensuring exceptional service and dependable product quality.

[bookmark: _Toc185240844]Specific Objectives:
· To know the Human Resource Planning used by Berger Paints Bangladesh.
· To identify the effectiveness of the company’s recruitment and selection processes.
· To identify and examen the various training and improvement programs applied by the organization.
· To analyze the performance appraisal management practices adopted by Berger Paints.
· To evaluate the human resource practices of Berger paints Bangladesh.
· To examine the compensation and benefits system in place within the company.
· To identify and address challenges associated with the aforementioned objectives.
· To propose actionable recommendations for resolving identified issues and enhancing overall organizational efficiency.

1.5 [bookmark: _Toc185240845][bookmark: _Toc185247878]Justification
This report focuses on the Human Resource Management (HRM) practices within the paint industry, specifically at Berger Paints Bangladesh. The title of the report, "HRM Practices in the Paint Industry in Bangladesh: A Study on Berger Paints Bangladesh," reflects the core subject of the research. The report highlights the HRM practices employed by Berger Paints Bangladesh and analyzes how these practices enhance the company's performance and contribute to its success. The study aims to offer valuable insights into the effective management of human resources within Berger Paints Bangladesh and the paint industry as a whole.

1.6 [bookmark: _Toc185240846][bookmark: _Toc185247879]Methodology
This study employs a comprehensive methodology to ensure the research is conducted effectively. Both primary and secondary data sources were meticulously selected and utilized for information gathering.

[bookmark: _Toc185240847]Primary Data Sources:
· Direct interviews with employees from the HRM department at Berger Paints Bangladesh.
· Questionnaire-based interviews conducted with employees from other departments.

[bookmark: _Toc185240848]Secondary Data Sources:
· Analysis of the 2022 Annual Report of Berger Paints Bangladesh.
· Review of the 2022 Prospects document of Berger Paints Bangladesh.
· Information obtained from company executives and managers.
· Examination of various internal documents, manuals, papers, and circulars provided by Berger Paints Bangladesh.
Furthermore, a participatory discussion was held with Mr. Reazul Haque Chowdhury, the General Manager of Berger Paints Bangladesh, to gain valuable insights into the company’s HRM practices and the broader paint industry in Bangladesh.

Additional secondary data sources include:
· Reports from trustworthy and reliable sources.
· Relevant articles pertaining to the paint industry.
· Survey data collected from company employees.

This methodology ensured the collection of diverse, accurate, and relevant information, facilitating a thorough understanding of HRM practices at Berger Paints Bangladesh and within the paint industry as a whole.

1.7 [bookmark: _Toc185240849][bookmark: _Toc185247880]Limitations of the Study
Interning at Berger Paints Bangladesh provided me with a valuable opportunity to prepare a detailed report. However, several challenges arose during the process, which are outlined below:

Firstly, the office staff was hesitant to share confidential information, limiting access to some critical data.
Secondly, my placement in the Human Resource Management (HRM) department during the internship restricted my ability to explore other departments, thereby narrowing the scope of information I could gather from different areas of the company.

Additionally, there was a lack of sufficient secondary data. Information from the Bangladesh Bureau of Statistics (BBS) was disorganized, making it challenging to utilize effectively for my research.
Moreover, the scarcity of online publications and journals related to the specific topics addressed in my report posed another significant obstacle.

Despite my efforts, certain key information that could have enhanced the report was unavailable. Time constraints and limited opportunities further compounded the challenges in completing the project. While this report aims to provide a comprehensive understanding of the subject, I acknowledge that some aspects might have been inadvertently overlooked. I sincerely apologize for any such omissions and kindly seek guidance and support to address any errors and improve the overall quality of the report.












[bookmark: _Toc185240850][bookmark: _Toc185247881][bookmark: _Hlk151323439]CHAPTER-2 : COMPANY PROFILE



2.1 [bookmark: _Toc185240851][bookmark: _Toc185247882]Paints Industry in Bangladesh: An Overview
The provision of high-quality paints is an essential aspect of both the construction and maintenance sectors, contributing significantly to the aesthetic and functional aspects of buildings. The paints industry in Bangladesh has grown substantially in recent years, driven by the rapid urbanization and growing demand for residential and commercial properties. As cities expand and new buildings are constructed, the need for durable, aesthetically pleasing paints has risen, creating significant opportunities for companies in the paints industry.

The paints industry in Bangladesh is diverse, with both local and international brands offering a wide range of products for different purposes. These include paints for residential, commercial, and industrial use, as well as specialized coatings for vehicles and machinery. The market has witnessed steady growth, fueled by increasing urbanization, the expansion of the real estate sector, and the ongoing construction boom in the country.

Dhaka, the capital city, along with other major cities such as Chittagong and Sylhet, is experiencing rapid urban growth, which has led to increased demand for construction materials, including paints. With the real estate sector booming, the demand for paints and coatings in both residential and commercial projects has grown significantly. This trend has led to the rise of numerous paint companies, with a few key players dominating the market.

The paints industry plays an essential role in contributing to the country's economy by providing employment opportunities, promoting the growth of ancillary industries, and supporting infrastructure development. Companies in this sector not only supply products for new buildings but also offer maintenance and renovation solutions for older structures, further expanding their market.

One of the leading companies in the paints industry in Bangladesh is Berger Paints Bangladesh, which has established itself as a top player by providing high-quality, durable paints and coatings for various applications. The company has contributed to the growth of the industry by offering a wide variety of products designed to meet the diverse needs of consumers, from homeowners to large commercial enterprises.

The paints industry in Bangladesh is also evolving with technological advancements in product development, offering more sustainable and eco-friendly solutions to meet growing environmental concerns. The industry is moving towards the use of low-VOC (volatile organic compounds) paints, which are less harmful to both health and the environment. As consumer awareness about sustainability increases, demand for eco-friendly products is expected to rise.

Overall, the paints industry in Bangladesh is set for continued growth as urbanization accelerates and the demand for quality paints and coatings expands across different sectors. This growth presents opportunities for companies like Berger Paints Bangladesh to strengthen their market presence and continue contributing to the country's development.

2.2 [bookmark: _Toc185247883]Overview of Berger Paints Bangladesh
Berger Paints Bangladesh is one of the leading paint companies in the country, renowned for its high-quality products and innovative solutions. Established in 1970, the company has grown significantly over the years, becoming a trusted name in the paint and coatings industry. With over 54 years of experience, Berger Paints Bangladesh has built a strong reputation for its commitment to excellence and customer satisfaction.
The company boasts a team of skilled professionals, including experts in technical and management fields, who work to deliver superior paint products and services. Alongside its core team, Berger Paints Bangladesh employs a dedicated workforce of over 1400 individuals who contribute to the company’s success. Their hard work and dedication have helped Berger Paints become a household name in the paint industry.
Berger Paints Bangladesh is committed to delivering high-quality products that meet international standards. The company prioritizes safety, ensuring all its paint products are environmentally friendly and free of harmful chemicals. Additionally, Berger Paints follows strict quality control measures to maintain the safety and durability of its offerings.
Environmental sustainability is a core value of Berger Paints Bangladesh. The company uses eco-friendly materials and innovative technologies in its manufacturing processes to minimize its impact on the environment. Berger Paints Bangladesh is dedicated to creating products that not only enhance aesthetics but also contribute to a greener and more sustainable future.
As a leader in the paint industry, Berger Paints Bangladesh continues to innovate and expand, offering cutting-edge solutions to meet the needs of its customers. Its commitment to quality, safety, and environmental responsibility has solidified its position as a trusted and respected brand in Bangladesh.
2.3 [bookmark: _Toc185240852][bookmark: _Toc185247884]Principal Business Entities of Berger Paints Bangladesh
Berger Paints Bangladesh is a fast-growing company that was established in 1970. The company has experienced significant success in recent years, thanks to the strong leadership of Mr. Reazul Haque Chowdhury. Under his guidance, the company has made remarkable progress in its field.

2.4 [bookmark: _Toc185247885]Mission & Vision (Berger Paints Bangladesh)
[bookmark: _Toc185240853][bookmark: _Toc185247886]2.4.1 Mission
Berger Paints Bangladesh is dedicated to offering top-quality paint and coating solutions that enhance surface aesthetics and durability while catering to the diverse needs of its customers. The company strives to maintain its leadership in the paint industry by delivering innovative, eco-friendly products and ensuring customer satisfaction through exceptional service.

To fulfill this mission, Berger Paints Bangladesh is committed to:
· Understanding and exceeding customer needs and expectations through dedicated efforts.
· Upholding principles of honesty, transparency, and integrity in all interactions with clients and stakeholders.
· Providing premium-quality paint products and services that comply with international industry standards.
· Ensuring timely delivery of products and services to optimize customer satisfaction.
· Offering competitive pricing without compromising on quality, making solutions accessible to a wide audience.
· Continuously improving processes to meet agreed-upon requirements, with a strong emphasis on quality and sustainability.
· Maintaining transparency in operations by regularly monitoring and verifying manufacturing, quality, and delivery processes.

[bookmark: _Toc185240854][bookmark: _Toc185247887]2.4.2 Vision
The vision of Berger Paints Bangladesh is to be the leading provider of high-quality paint and coating solutions, enhancing living and working spaces for customers across all segments. The company aims to achieve this by using the finest quality materials, advanced technology, and expert craftsmanship to deliver durable, innovative, and eco-friendly products.
Berger Paints Bangladesh is committed to continuous improvement through regular performance reviews, identifying areas for growth and innovation to maintain its position as a trusted leader in the paint industry. The company strives to help customers transform their spaces into vibrant and enduring environments, fulfilling their aspirations for beauty, protection, and sustainability.

[bookmark: _Toc185240855][bookmark: _Toc185247888]2.4.3 Objectives of the Company 
This study aims to investigate Human Resource Management (HRM) practices in the paint industry of Bangladesh, with a specific focus on Berger Paints Bangladesh. The objectives of the study are to:
· Examine and evaluate HRM practices at both the individual and organizational levels within Berger Paints Bangladesh.
· Improve workforce efficiency by maximizing the utilization of employees' skills and capabilities.
· Increase job satisfaction by cultivating a workplace culture aligned with the company's core values.
· Ensure the organization is equipped with well-trained and proficient employees, enhancing its overall performance and long-term sustainability.

[bookmark: _Toc185240856][bookmark: _Toc185247889]2.4.4 Quality Policy
Berger Paints Bangladesh is committed to providing premium-quality paint products and services. The company prioritizes maintaining international product standards while offering customer-centric sales support. By tailoring its solutions to meet the specific needs of its clients, Berger Paints Bangladesh aims to achieve optimal customer satisfaction. All offerings align with both national and global quality standards, underscoring the company's dedication to excellence.

[bookmark: _Toc185240857][bookmark: _Toc185247890]2.4.5 Goal
Berger Paints Bangladesh aims to enhance the quality of life and support the development of a sustainable built environment within the communities it serves. This objective is achieved by fostering strong, positive relationships with its esteemed clients.

[bookmark: _Toc185247891]2.4.6 Business Philosophy 
· Maximizing income
· Minimizing charge
· Maximizing the business’s capital
· Creating customer worth and gratification.
[bookmark: _Toc185240858][bookmark: _Toc185247892]2.4.7 Core Competency
Berger Paints Bangladesh has the ability to build strong relationships with customers and develop effective networking systems. The company is committed to excellence and consistently delivers high-quality products on time. They manage to keep prices competitive by working hard. To ensure customer satisfaction, Berger Paints Bangladesh partners with reputable organizations and has a well-organized distribution channel, which helps them provide excellent services.

[bookmark: _Toc185240859][bookmark: _Toc185247893]2.4.8 Values
Berger Paints Bangladesh uses a scoring system that divides values into three categories:
· Personal
· Intuitive
· Revitalization

1. Personal:
Berger Paints Bangladesh has a unique approach that focuses on the importance of each design. The company is committed to giving special care and attention to every client, ensuring a warm and personal experience.
2. Instinctive:
Berger Paints Bangladesh takes a proactive approach, anticipating and addressing client needs rather than just responding to them. The company encourages its team to trust their instincts and make decisions based on personal judgment. The team is encouraged to identify and meet client needs quickly and effectively.
3. Renewal:
Renewal is a key focus for Berger Paints Bangladesh. The company is dedicated to maintaining the quality and security of their products. They prioritize renewing client relationships and keeping up with industry advancements.

[bookmark: _Toc185240860][bookmark: _Toc185247894]2.4.9 Organogram of Berger Paints Bangladesh
Under the leadership of General Manager Mr. Reazul Haque Chowdhury, all tasks at Berger Paints Bangladesh are managed by key executives. These include the Director of Sales, Director of R&D, Director of Production & Supply, Director of Finance, and Director of HRM. Additionally, responsibilities are handled by the Deputy Director of the QC Department, Deputy Director of the Purchase Department, Deputy Director of the Planning Department, Deputy Director of the Equipment Department, Deputy Director of the MFG Department, Deputy Director of the Laboratory, Deputy Director of the Packaging Department, Deputy Director of the Production Department, and Deputy Director of the Warehouse Department, as shown in the company's organizational chart.

[image: ]
Departments of the company:
Berger Paints Bangladesh operates through seven key departments in its corporate branch, each playing a vital role in the company’s overall functionality. The responsibilities of these departments are as follows:
1. [bookmark: _Toc185240861]Reception Desk
The reception desk acts as a central hub, managing activities such as internal and external registration, office administration, and phone communications. It also oversees a daily file management system known as the Central Reconnaissance System.
2. [bookmark: _Toc185240862]Marketing & Sales Department
This department is well-resourced and highly efficient. With a talented sales team and impactful marketing strategies, it has driven significant sales growth and captured a considerable market share, solidifying Berger Paints Bangladesh’s leadership position in the paint industry.
3. [bookmark: _Toc185240863]Administration & Business Department
Focused on ensuring smooth organizational operations, this department addresses employee mistakes through corrective measures while recognizing and rewarding exceptional performance. This approach fosters a workplace culture of fairness and acknowledgment.
4. [bookmark: _Toc185240864]Finance & Accounts Department
The Finance & Accounts Department handles critical financial functions, including:
· Utilizing the company’s financial software
· Conducting bank reconciliation verifications
· Reviewing bank debtor order vouchers
· Monitoring the organization’s financial accounts
· Providing clearances for surrender and registration processes
5. [bookmark: _Toc185240865]Procurement Department
This department is responsible for managing procurement activities, such as:
· Acquiring land
· Registering sold properties
These departments collectively contribute to the efficient operation and success of Berger Paints Bangladesh.
6. Human Resources Management (HRM)
The HR department focuses on employee relations and development by:
· Ensuring clear communication between staff and management
· Promoting fair treatment for all employees
· Providing guidelines for managers and supervisors
· Developing employee handbooks and training programs
· Reviewing changes that may affect employees
7. Documentation & Recovery
This department manages customer payment and documentation processes, including:
· Granting payment extensions if customers miss deadlines
· Resolving payment issues without legal action by working with clients
· Adjusting payment schedules when customers change their chosen plot
· Collecting registration fees and preparing note sheets for registration


2.5 [bookmark: _Toc185240866][bookmark: _Toc185247895]Features of every product by Berger Paints Bangladesh
· All products are certified and meet industry standards set by regulatory bodies.
· Berger’s paints are formulated to provide long-lasting protection, even in areas prone to flooding.
· Eco-friendly paint options include natural finishes to enhance interior and exterior beauty.
· Specialized coatings are designed for high-traffic areas, ensuring durability and a smooth finish.
· Berger Paints prioritizes sustainability by using environmentally safe materials in its products.
· Products come with proper labeling, including safety instructions and application guidelines.
· Advanced features like fire-resistant and anti-bacterial coatings are available for added protection.
· Reliable coverage and uniform application are guaranteed with every product.
· Berger Paints offers expert consultation and technical advice to customers for the best results.
· Products are easy to apply and ensure hassle-free maintenance, backed by clear instructions.

2.6 [bookmark: _Toc185240867][bookmark: _Toc185247896]The Products Services of Berger Paints Bangladesh
In the paint and coating industry, Berger Paints stands out by offering a wide range of innovative and high-quality products. Beyond standard paints, the company caters to residential, commercial, and industrial needs, providing value-added services to enhance customer satisfaction. Key offerings include:
a. Residential Coatings: High-performance paints for homes, including wall, ceiling, and furniture finishes.
b. Commercial Coatings: Durable and vibrant solutions for offices, malls, and public spaces.
c. Industrial Coatings: Specialized products like anti-corrosive and heat-resistant paints for factories and machinery.
To provide a seamless customer experience, Berger Paints Bangladesh offers additional services such as:
· Expert color consultation services to help choose the perfect shade.
· On-site inspections and recommendations for surface preparation.
· Flexible payment options for bulk purchases.
· Technical assistance and training for professional painters.
· Eco-friendly disposal solutions for unused or leftover paints.
· Warranty programs for selected premium products.

2.7 [bookmark: _Toc185240868][bookmark: _Toc185247897]Company Slogan 
[bookmark: _Toc185240869]"Adding Colors to Life with Safety and Sustainability..." 




[bookmark: _Toc185247898]Chapter – 3 : HRM PRACTICES OF Berger Paints Bangladesh
[bookmark: _Toc185240870][bookmark: _Toc185247899]3.1 HRM Practices Decisions of Berger Paints Bangladesh.
Berger Paints Bangladesh firmly believes that its employees are the cornerstone of its achievements. The organization prioritizes workforce development, performance evaluation, and motivation as integral components of its operational strategy.

The human resources department at Berger Paints functions as a strategic partner rather than merely an administrative unit. Staffed by a team of experienced HR professionals, the department is dedicated to managing the company’s most valuable asset—its employees.

The company emphasizes ongoing employee growth, systematic evaluations, and well-designed motivation programs. These initiatives are executed by the HR team with a focus on aligning employee development with the company’s overarching objectives.

At Berger Paints, the commitment to a people-centric approach goes beyond words, reflecting in its practices that foster sustained organizational growth and long-term success.

[bookmark: _Toc185240871][bookmark: _Toc185247900]3.2 Strategic Planning of Berger Paints Bangladesh.
Strategic Human Resource Management (HRM) at Berger Paints Bangladesh is closely aligned with the company's overarching objectives, serving as a roadmap for thriving in the competitive paint industry. Senior HR planners engage in high-level discussions encompassing corporate strategies, business integration, talent acquisition, recruitment, and critical policy formulation.

At the mid-level, HR planners focus on aligning specific product and market strategies with the company’s overall goals, ensuring cohesion across departments. Meanwhile, operational-level HR activities are meticulously structured to implement and enhance the strategic plans devised at higher levels.

[bookmark: _Toc185240872]Berger Paints’ approach to strategic HRM extends beyond traditional personnel management by embedding HR initiatives into its core business strategy. This comprehensive integration underscores the importance of HR as a driving force behind the company’s sustained growth and success in an ever-evolving industry.

[bookmark: _Toc185247901]3.3 Recruitment and Selection of Berger Paints Bangladesh.
The success of any organization heavily relies on the competence of its workforce, making effective human resource planning crucial for achieving objectives. This process begins with identifying job requirements and the necessary skills through detailed job analysis, followed by recruitment to attract a pool of qualified candidates.

The selection process at Berger Paints Bangladesh ensures that candidates are chosen based on their qualifications, skills, performance, and potential to meet the company’s standards. Recruitment is only conducted when there is a clear business necessity, and the selection process is meticulously aligned with the organization’s specific requirements.

[bookmark: _Toc185240873][bookmark: _Toc185247902]3.3.1 Recruitment Decision
Recruitment decisions at Berger Paints Bangladesh are made collaboratively by the Director of Human Resources, the Departmental Head, and other relevant executives associated with the vacant position.

[bookmark: _Toc185240874][bookmark: _Toc185247903]3.3.2 Selection Criteria
Candidates are evaluated and chosen through a structured process based on the following criteria:

Necessity: Recruitment is initiated when there is a legitimate requirement to expand the workforce. Department Managers submit requisitions to HR Officers, explaining the necessity for additional employees, often due to resignations or business growth aligned with the Area Operating Plan.

Marketing: Job openings are advertised both internally and externally. Specialized roles may be publicized through professional journals, newspapers, and reputable online platforms, reaching local and international audiences as needed.

Experiences: Job advertisements explicitly outline the required qualifications and experience for each position. Ensuring candidates meet these criteria is a fundamental part of the recruitment process.

Skill: Applicants undergo job-related ability tests, which are professionally designed to assess the skills relevant to the role. Candidates who excel in these assessments are invited for interviews conducted by an HR panel and relevant departmental executives.

This comprehensive recruitment and selection approach ensures that Berger Paints Bangladesh hires individuals who align with the company’s standards and contribute to its long-term success
[bookmark: _Toc185240875][bookmark: _Toc185247904]3.3.3 Recruitment and Selection Procedure at Berger Paints Bangladesh:
1.   Advertising
Berger Paints promotes job vacancies through state newspapers, specialized journals, besides popular online trade portals. These announcements clearly specify the responsibilities and qualifications required for the roles.
Initial Screening
The screening process consists of two key stages:
Shortlisting: Reviewing applications to identify potential candidates.
Preliminary Interview: Conducting initial interviews to assess candidates.
Candidates are evaluated against job descriptions and requirements, with applicants lacking the necessary qualifications or experience being excluded.
Ability Tests
Applicants undergo a series of comprehensive tests to assess their competencies in various areas, including:
Oral and written communication
Sales skills
Analytical and judgment capabilities
Creativity and conflict resolution
Organizational awareness
Stress management
Interview by Human Resource Panel
Applicants who authorization the screening and ability tests are invited to an interview conducted by the HR Panel. The panel typically includes HR professionals, executives, potential supervisors, and colleagues. These interviews delve into areas not covered in the application or tests, such as the candidate’s motivation, adaptability under pressure, and alignment with the company’s culture.
Probationary Period
New hires begin with a six-month probationary period, allowing them to demonstrate their skills and compatibility with the role. Successful completion of this period leads to permanent employment. The probation phase also helps assess how well the employee adapts to the organization’s work environment and culture.

[bookmark: _Toc185240876][bookmark: _Toc185247905]3.4 Training and Development at Berger Paints Bangladesh
Training at Berger Paints is a structured learning process aimed at equipping employees with the skills, knowledge, attitudes, and concepts necessary to achieve organizational goals. The company provides extensive training programs supported by robust infrastructure and a well-organized schedule managed by the General Manager of Human Resources. Key objectives of training and development are: 
· Orientation for New Employees: Helping new employees adjust and understand their roles.
· Updating Knowledge: Keeping employees informed about new methods and company policies.
· Improving Customer Relations: Teaching effective ways to build strong customer relationships.
· Encouraging Personal Growth: Promoting positive attitude changes and personal development.
· Building Loyalty: Strengthening employee commitment to the company and reducing staff turnover.
· Boosting Efficiency and Superiority: Enhancing work efficiency besides maintaining fine standards.
· Supporting Forthcoming Advance: Preparing the company and employees for future goals and challenges.
· Enhancing Workplace Environment: Creating a better organizational climate and improving employee well-being.
· Preventing Skill Obsolescence: Updating skills to prevent them from becoming outdated and encouraging positive behavioral changes.

[bookmark: _Toc185240877][bookmark: _Toc185247906]3.4.1 Methods of Training and Development:
Berger Paints uses innumerable procedures to train and develop its employees, with immediate supervisors playing a key role in guiding their teams. Training methods include presentations, meetings, discussions, and sessions on specific topics such as time management and computer maintenance. These diverse methods help ensure that the training meets the specific needs of the employees, leading to better skills and improved organizational performance.
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[bookmark: _Toc151667268][bookmark: _Toc185240878][bookmark: _Toc185247907]3.5 Performance Appraisal at Berger Paints Bangladesh:
The performance appraisal process at Berger Paints involves a comprehensive assessment of employees based on key performance indicators that are specific, fair, and directly related to each employee's role.
Responsible Parties for Performance Appraisal:
Superintendent: The instantaneous supervisor is crucial in the appraisal process, providing insightful feedback regarding an employee’s job performance.
Weighted Checklist: A weighted checklist is employed to systematically evaluate and assign importance to different aspects of job performance.
Methods for Performance Evaluation:
Berger Paints uses a variety of methods to establish performance standards and assess employee performance:
Total Standards: Employees are assessed according to predefined absolute standards, ensuring that each individual’s performance is measured against clear, set criteria.
Qualified Standards: Performance is also evaluated in relation to other employees or established benchmarks, facilitating a comparative assessment across the organization.

[bookmark: _Toc185240879][bookmark: _Toc185247908]3.6 Compensation and Benefits in Berger Paints Bangladesh:
Compensation
Berger Paints adopts a compensation stratagem that is centered around performance-based pay, encompassing regular salaries, performance-related incentives, and transparent policies regarding promotions, annual increases, and bonuses. Although some employees may feel that their salaries fall short, the company compensates for this by fostering a positive work culture and offering additional benefits, such as subsidized meals, chances for department heads to gain international exposure, and recognition through social and cultural activities. The company’s focus on employee growth, training, and transparent communication about its future direction enhances its compensation framework, contributing to a balanced and supportive workplace environment.

Benefits
[bookmark: _Toc185240880]Berger Paints provides a range of aids to its workforces, including a performance-driven salary system, regular bonuses, and incentives linked to individual and team performance. Employees are entitled to approximately 30 days of leave annually, and while the company discourages taking loans, it offers transportation benefits to department heads. The company fosters a positive work environment through social and cultural events, subsidized meals, and investments in staff training. Berger Paints also supports employees' well-being with additional leave, celebrating personal achievements, and offering international exposure to department heads. Although specific details on health benefits or retirement plans are not provided, the company’s overall commitment to employee satisfaction reflects a holistic approach to employee benefits.
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[bookmark: _Toc185240881][bookmark: _Toc185247910]4.1 Findings of the study.
The analysis of Human Resource Management (HRM) practices at Berger Paints Bangladesh has provided several key insights. The research, which involved data collection, fieldwork, and analysis, highlighted the following important points. These findings are based on an external perspective:
· The HRM practices at Berger Paints Bangladesh are closely affiliated with the company’s overall business objectives, focusing on integrating business functions, acquiring assets, and recruitment at different levels within the organization.
· The company views its employees as crucial to its success, placing significant emphasis on their development, evaluation, and motivation as primary objectives.
· Human Resource Development (HRD) is a top priority at Berger Paints Bangladesh, as the company continuously seeks ways to fully harness its workforce's potential and improve work processes and systems.
· The HR Department oversees five key functions: planning, recruitment, performance management, rewarding, and maintaining human resources.
· Recruitment decisions at Berger Paints Bangladesh are made through a collaborative process involving senior executives to ensure alignment with the company’s strategic objectives.
· The company’s recruitment process is based on a clear understanding of the need for new hires, with job advertisements, required qualifications, and aptitude testing all playing a role in selecting the right candidates.
· New hires undergo a six-month probationary period to evaluate their performance and suitability before transitioning to permanent roles.
· Training plays a vital role at Berger Paints Bangladesh, where various methods are employed to equip employees with the skills, knowledge, and attitudes necessary to achieve the company’s goals.
· The performance appraisal system includes a structured evaluation based on key job performance dimensions, involving feedback from supervisors and the use of both absolute and comparative standards.
· Compensation at Berger Paints is performance-based, with a salary structure supplemented by benefits such as paid leave, subsidized meals, and opportunities for international exposure, all contributing to a supportive and positive work environment.

[bookmark: _Toc185240882][bookmark: _Toc185247911]4.2 Recommendations.
This report is grounded on my internship skill at Berger Paints Bangladesh, converging on the company’s Human Resource Management (HRM) practices. It aims to explore the complexities of HRM strategies, address challenges within HR, and propose improvements to enhance the organization's overall efficiency. The purpose is to provide a deeper understanding of how HRM influences the operations of a company like Berger Paints Bangladesh.
Based on the findings, the following recommendations are made to enhance the current HRM practices:
· Regularly reviewing changes in the corporate environment will help Berger Paints Bangladesh adjust HR practices to ensure they remain effective and relevant.
· Encouraging a culture of continuous feedback and recognition will make employees feel valued and foster a positive work environment.
· Investing in modern technologies and methods will enable Berger Paints Bangladesh to create a culture of adaptability and continuous learning, positioning the company at the forefront of HR development.
· Regularly revising and refining processes in each HR function will help the company remain aligned with evolving needs and improve operational efficiency.
· Ensuring clear communication between HR and top executives is critical for efficient decision-making in recruitment and other HR-related functions.
· Utilizing data analytics and predictive models during the selection process will enhance the accuracy of candidate evaluations and improve decision-making.
· Offering structured feedback during the probationary period will help set clear expectations and support new employees in their transition.
· Implementing personalized learning strategies will allow Berger Paints Bangladesh to tailor development plans to meet the individual needs and career aspirations of employees, making training more effective.
· Incorporating 360-degree feedback into performance appraisals will provide a more holistic view of employee performance.
· Often benchmarking compensation packages against industry standards will help the company remain competitive, align with employee expectations, and maintain high levels of satisfaction.


[bookmark: _Toc185240883][bookmark: _Toc185247912]4.3 Conclusion
This report examines the Human Resource Management (HRM) strategies at Berger Paints Bangladesh and assesses the current state of HRM practices in the paints industry in Bangladesh. By analyzing collected data, the report identifies key challenges the company faces in managing its workforce and offers practical recommendations. With the paints industry showing significant growth potential, an in-depth understanding of HRM strategies becomes crucial. For those entering the paints sector, it is essential to recognize the pivotal role HR professionals play in driving organizational success. The insights from this study highlight the critical role HRM plays in fostering the growth and success of a company like Berger Paints Bangladesh.
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