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Executive Summary

In the first part of this report Firstly, I have represented introduction part and also discuss the background of the study where I focus on objectives of the study. And also discuss the methodology where I discuss how I collect information for this report. During preparation of this report, I have faced so many barriers that I have been discussed in the limitations sectors. The next part or the second chapter I have been discussed the background of the bank. In that chapter, I have been discussed the sectors that is pertinent to the bank’s history. Actually, in this sector, I have been overviewing the backbone of the bank. After the second chapter, I explain HR policies and its practices followed by RBL in the third chapter. And also explain how an effective HR policy can motivate its employee to attain organizational goals and objectives by exploiting it for the sake of the employee. Here, I entered all the rules and regulations that I found when I was doing my internship at the bank. The fourth chapter is all about SWOT analysis and findings, which are also discussed on the basis of how the objectives of the report meet up with the findings.  In the fifth chapter I have been discussed the recommendations & conclusion sectors and, in that two sector I also shows how RBL can enhance its activity and exploit it resources at its high level to fulfill its objective & goal. In the sixth chapter I discussed my learning process that I have been learned during my internship. So, at the end or the seventh chapter I have enlisted the reference point that helps me doing my report successfully. 
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©United International University

Introduction

Banking sectors is the most major sectors where people trust and depends for their multipurpose needs and wants. Banking sectors has a long and enormous history. Banks actually started for people’s needs and wants. And with ages, bank has been playing a vital role for fulfilling peoples wants and desires. But now these modern ages, the complexities of banking sectors have been increasing day by day, and that for reason bank has provided sort of services to their desire clients to lessen the complexities of bank. Some people go to bank for safe their money and some people go for borrow money. 

1.1 Concept of the report
For successfully doing my graduation, I need to complete my internship under my supervisor. For that reason, I have started my internship from the month of November, which has been three months long. In these months, I have learnt a lot of things regarding banking operations and their cultural ambience and also HRM sectors at branch level. A Students also need to submit their report after fulfilling their report. 

1.2 Purpose of the study 
A study without purposes cannot reach its destination. The main purpose of the study is familiar with the banking activities and as working on banking ambience. During my internship period I attain knowledge regarding HRM policies at branch level of RBL. So, the purposes of the study are discuss given below:
· To know HRM in banking sectors.
· To focus on HRM plans and procedures of RBL. 
· By examining how RBL practices HRM.
· To examine RBL’s corporate culture. 
· By examining the promotional process of RBL. 
· To see branch level working ambience. 
· To enlist recommendations that can improve its activities.      


1.3 Area of the study  
The spanning time of the internship was very short period of time. It was a three-month-long internship period (November 2022 to January 2023). It was very much tough to accomplish the report in this span of time and challenging for doing work in a banking environment. So, during my intern period, I have faced so many impediments for instance I have not had any access permission to all the information. For security purposes, the employee of the bank cannot explain all information. For that reason, there are so many difficulties faced in not revealing their confidential data. Especially, the report emphasizes the Human Resource Management Policies at the branch level & also organizational behavior in regard to their clients & staff. So, on the above, the topic has been discussed at the top to bottom of the report.

1.4 Methodology 
I have been collecting information from various sources. So, the information has been divided in two ways that is primary and secondary. Here, primary source means that internal data and secondary source means that external data. Sometimes for the lack of information, I have collected data from individual sources like expertise in this filed. Ask question and compile with that my report. Some of the information collected from web & newspaper based. 

                                                                        Sources of data 
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I. Internal Data: (Primary)
· To ask question towards the expertise in banking field. 
· Discussing with the clients of RBL
· Conducting interview with the staffs of the branch.
· To talk with the manager of the branch

II. External Data: (Secondary)
· Financial report of RBL
· Website 
· Article
· Newspaper 

         
	Secondary: (By financial report of the bank, website & newspaper I got the information.)



Primary: (to review the questions and discuss with expertise)

                                 
                                                                                                           
	














1.5 Rational of the Study 
To successfully accomplish my graduation, I need to attain practical knowledge for instance to work in a real banking environment. To develop our knowledge and skills, our faculty has always tried their best for upgrading our level that meet up the criteria that demand in the business arena. Through this internship we the students get chances to familiarize ourselves with the banking ambience and face the challenges while working in the banking sector. It is too much challenging to work in the banking sector. If a country’s economic sectors are healthy it means that the banking sectors of the country are healthy too. So, after finishing my all credits except my internship, then I got a chance to do my internship at Rupali Bank Limited at Central Bus Stand Branch.  



1.6 Limitations of the report 


Here, the data is not much available. Because most of the data are confidential.






Within these short spans of time, internship is not much effective to do the report.

	



Most of the data is not updated for instance their website & annual report are not updated. 





 It is very troublesome to do work in banking environment because most of the staff are busy with their work. So, it is too much tough to get information from them.











Chapter 2

Company History






2.1 The Background of Rupali Bank Limited 

Bangladesh is a developing country and its banking sector is too much weak when it is come into service & customer care for their valuable customers of the bank. But now this modern era bank has developed a lot. Now the private bank of our country has reached a remarkable milestone regard in banking sectors. But the government bank has changed their mentality & they came out from the obsolete system. Now most of the nationalization bank has maintained their banking operations by using website-based operation. So, the situation is not like as the past. Here, the Rupali Bank Limited was established in 1972. The year after the independence. RBL is a national commercial bank. 
Present Capital Structure:
Authorized Capital = Tk. 7000 million (US$ 88.66 million)


Paid up Capital = Tk. 2760.39 million (US$ 35.39 million)


                                  
   Paid up Capital
Private Shareholding = 09.81%
Government Shareholding = 90.19%



Present Share Structure 
Total Number of share (Each TK 10) = 276038812



Share Demated by shareholders as on 25.07.2016 = 275452502


  
Number of Branches
Total Branches = 586




  Number of Employees

The total number of employees = 7136.





2.2 Vision
Rupali Bank Limited is a financial institution that helps people in financial sectors for instance by depositing & borrowing money. Their mission is specific and certain. RBL's main mission is to improve relationships with their valuable clients and does prioritize their clients to achieve organizational goals and objectives.  

2.3Mission 
· To grow long-term relationship that assist our clients attain economic success. 
· Offer various types of advantages or benefits in regard to motivate staff. 

2.4 Motto 

“Assure better service”

2.5 Core Values
· Care about social things for instance promoting education, healthcare, women empowerment etc.
· We measure Reward and performance activities.
· We work in a team to attain success.
· We uphold trustworthiness and business moral

Ethics





Innovation
Integrity
Core Values





Accountability








2.6 Objectives of the bank 
Without the objective, there is no way to study. The objective of RBL is to give financial assistance to their valuable clients. RBL first emphasize their client’s satisfaction as they give first priority to their clients. If they are satisfied with the client’s needs and wants actually, if it is not then they quest and then fill up they're by assurance clients' needs & wants are fulfilled. To give economical advice to individuals and bodies.  RBL's main focus is to satisfy their clients well as per their demands. Because they (RBL) believe that every client is their asset so they (employees of the bank) always try to satisfy their valuable clients. For that reason, their first & foremost duty is to hold a strong relationship with their valuable clients. If they do then the clients get comfortable and come to them as per their demand and want, for that reason, the bank gets benefitted in the long run. In our country, the maximum banks collect money from people and then lend it to the market. Here no exception for RBL. So, they collect the savings at a lower rate and lend this public money at a higher rate of interest. There are so many clients in the bank. Among them, few have gotten extra benefits from their activities. Every bank and branch have some potential fixed customers, and by that, the customers, the banks and the branches are getting benefitted. So, the bank tries to give advantage to the potential debtors. In the recent, we have some goals and objectives as country like Bangladesh has improving day by day in the economic sectors. So, we are trying to pass SDG goal set by UN (united nation). So, the bank and the economics sectors of our country has contributed in the country’s development sectors to pursue sustainable growth & development.  

2.7 Strategic objectives
In any country, the banking sector act as a vital sector. If a country’s banking sectors are too much weak it means that the economic sector of this country is feeble. If any country's economic section is strong that means its banking sector is too. Because both things are depended on each other. If the strategies of the bank are not well set, then it’s too much risky for the clients and the economy also. Because maintaining the strategic level well, is so much risky and so much brainstorming too. Here, in the banking arena, RBL has so much familiarity with its reputation as acting as a government commercial bank. RBL already gained trust by its policy and regulations. That’s why the people of our country trust this bank. And the bank gives uncompromising services to its clients to fulfil all their expectations.

2.8 Banking Activities 
General Banking operation
In this section, RBL doing all general banking operations that are done in a total of 587 branches all over the country. All payments and savings are done in the general banking sections. For instance, payment on short notice, pay order, money order, call credits and DPS etc. Here, general banking work as the middleman between the lender and the borrower. For providing a loan bank needs a huge amount of money to lend money. Most of the options of general banking are the same for all the banks. But their way of client services & facilities may not be the same. It varies from bank to bank. Every branch of RBL maintains their general banking operation. It maintains all the general operations & mainly collects deposits from its clients.

Loan or credit Facility 
A credit facility is a business or an organization financing that aspect as a line of credit or term of the loan. Here, Rupali Bank Limited expand its loan or credit sections for almost every sphere of economic sectors of our country. RBL focuses on the business & commerce industry for booming in production or productive sectors. RBL credit facilities are also focuses on international trade & commerce for instance export and import. Here, the loan or credit facilities are also covering some assist that is help in to build bolster rural economy of our country for instance contribute in the rural development as develop agricultural sectors and give loans in regards to develop their economic position. As government declared the loan or credit at concessional terms. The central bank of Bangladesh gives the guidelines regards the credit or loan sector. For that reason, economic sectors of Bangladesh are getting robust day by day. RBL has taken many schemes for the newly sectors like entrepreneurship and innovation sector. RBL welcome their foreign investors to invest in our country because Bangladesh has great opportunity and advantage in the commerce and business sector.

Corporate Social Responsibility
Here, corporate social responsibility or CSR means that any company or organization to express or show the public interest by enhancing public interest and encouraging community growth and voluntarily prohibiting practices things that harm public interest. Bank just don’t store the money it also makes money by investing it and lending it out. Here, the investment and loan play a vital role in the society.  For instance, bank investment in horticulture and afforestation especially in rainy season of our country. In the previous year, RBL has planned to plant 5,00,000 trees in all over the country. And they done it every year to lessen carbon dioxide and greenhouse effect. That is the types of their corporate social responsibility. RBL has done so many social things for instance they collect a variety of bills or fees for example utility bills, gas bills that are pertinent to household chores, passport fees, admission fees, passport renew fees without implement any types of charges. 



2.9 Products & Services 
RBL has different types of products & services. That are different on the basis of on their aspect and features. So, the product of RBL introduced to its valuable clients and concluded it to 587 branches in all over the country. And it gradually developed its products and services for better customer services up to sustain their images in the financial sector. RBL has a renowned for its world-wide communication sector as to do the import & export very efficiently. RBL provide varieties of products and services to their client’s satisfaction. 
So, the products and services of RBL are shown in below:

· Export credit
· Suppliers Credit
· Guarantee in foreign currency
· Advance payment guarantee 
· Performance guarantee 
· Correspondent banking transactions 
· FOR ease of clients RBL has sign MOU (memorandum of understanding) with others
· SME loan 
· Deposit schemes 
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2.10 corporate formation 

	Corporate Profile

	Organization Name 
	Rupali Bank Limited

	Chairman
	Mr. Kazi Sanaul Hoq

	Managing director
	Mohammad Jahangir

	Legal Status 
	Public Limited Company

	Date of incorporation 
	14 December 1986

	Head Office
	34, Dilkusha commercial area,
Dhaka-1000, Bangladesh

	Authorized Capital
	Tk. 7000 million (US$ 88.66 million)

	Paid-up-capital
	Tk. 3765.16 million (US$ 44.64 million) [Till September 30, 2018]

	Reserves & Retained Earnings
	Tk. 292,119,134 [Till September 30,2018]

	Number of branches
	586

	Registered Office
	34, Dilkusha Commercial Area, Dhaka-1000, Bangladesh

	Number of Employees
	5490

	VAT Registration
	9011039307

	TIN Certificate
	177-200-0021/LTU/Dhaka

	Number of Subsidiary Companies
	02 (Rupali Investment Limited and Rupali Bank Securities Ltd.)

	Phone-PABX
	+88-02-9551624-25, +88-02-9551525,
+88-02-9551840, +88-02-9552184,

	Fax
	+88-02-9564148, +88-02-9552671

	Website
	www.rupalibank.com.bd





	
2.11 Organization structure     

Chairman




Managing Director

  

	
					
Additional Managing Director


  

		Assistant Managing Director




                                                                    General Manager

  

    Deputy General Manager





Assistant General Manager



Officer
Senior Principal Officer
Principal Officer

	










Chapter 3


HR Policies & Practices 
In
Rupali Bank Limited 













3.1 Human Resource Policies Practices 
Human Resources is a major part of management sectors. In HRM all data in regard to employee and their pertinent information collect within in the institutions or organization. And therefore, Human Resource Committee analyze the data very cautiously and then after sorting out the data, the HRC fix out employee (recruitment & selection).  After that HRC conduct a training session where they show their selected employee about organizational goals and objectives, so that organization can achieve its goals and objectives from their employee (training & development). At the end of training session, organization encourage their employee and also motivated them by rewarding or compensation them.  So, the ramification of HRM practice in RBL has been discussed in given below:
3.2 Recruitment and Selection 
In the selection and recruitment process, the HRM is valuable that helps the organization to attain its objectives. RBL thinks that their employees are their assets and with these assets they want to achieve their organizations goals and objective. From the human resource department of RBL has select their desire employee for the prior or vacant post. 
Here, in this first stage, recruitment planning induces a blueprint that guides professionals through the recruiting process and helps them to find and recruit the best employees. This first stage, includes job requirements, recruitment budget, employee value proposition, job description, strategy, and a job offer. By all these elements the recruitment of planning process has been made. In the second position, the source of the candidate means how a candidate or applicant entered into the job system. By collect information in regard to employees, for instance, collect curriculum vitae and sort it out on the basis of job criteria. After that HRC conduct screening candidates, which means recruiting or selecting the employee on the basis of their skills so that the skills or merit meet up criteria that the company or organization wants. After receiving all applicants' application then the HRC conduct or call for a written test to justify the applicant's brainstorming capability. So, after finishing all tests the RBL recruit and HRC committee shortlisted the applicants. So, finishing all the things, then shortlisted candidates are summoned based on their written test marks. It is the interview section. Here, a candidate interview is a more vital component in hiring employees. To hire the most desirable candidates, the human resource committee of Rupali Bank Limited plays a vital role. They interviewed the candidates on the basis of some questions, for instance, asking behavior questions, looking at candidates' gestures, and also experimenting with whether the candidate is confined in the pressure situation or not. It’s a type of psychology test. At last, after selecting the candidates from the interview then the RBL recruit committee make a job proposal. 

3.3 Training and Development 
Training and development allow to gain knowledge, and motivate employees about their works and ethics and gain different types of skills that helps to improve their carrier goals, for that by achieving all of these qualities an employee can contribute in achieving organization goals and objectives. Here, RBL recruit committee design activities that can help the candidates to learn educational activities and enhance knowledge and skills of employees. On the way of Training an employee can learn knowledge and skills development that assist employee to know new things and implement this knowledge in the working sectors. The outcome of these process is inexplicable. It provides the base of an employee. So, conducting different types of programs, like computer training, to introduce different types of banking technology, so that employee of an organization can get familiar with this technological advancement.  The company can gain and retain top talent by implementing training and development effectively. It can enhance productivity and earn profit. In the training and development perspective, employee can motivate to perform their job well. So, how training and development increase productivity, performance that are 
shown in given below:

Addressing Weakness
Enhance Employee performance
Increase Employee Satisfaction


Regularity
Curtail Employee Turnover
Increased Productivity and quality



Increase company reputation and profit

		



3.4 Compensation process 
Compensation is the process whereas organization and HRM concentrate on planning and organizing regarding the process of rewarding or compensation on the basis of their contribution and their effort also.  Here the process of rewarding employees of the organization in many ways. A well compensation gives guarantees to their employees that the company pays competitive bonuses compare to other company or organization. Compensation is the system whereas the payment has been paid directly to the employee of the organization or company in various ways. In the RBL they provide different types of compensation. Those are shown in given below:

Basic Salary
Here the basic salary means that the main sectors of any organization. In that sector, the company’s employees, staff, provides the salary. Rupali Bank Limited twenty grades of salary by that they provide the salary to their employee of the organization. It is actually set up by the administrator of the bank. 

Bonus
Here the bonus will be paid in a very different way. Bonus can be fixed rate but the fundamental compensation paid every year and their productivity. RBL give the bonus on the occasion based. For instance 

Incentive bonus 
RBL provides bonus to their employee, manager, staff of the organization twice in a year. All types of employees including Muslim, Hindu, Christian, and Buddies, take the bonus. Because Eid-ul-Azha and Eid-ul-Fitr in both festivals all the religion people get the bonus. 

Daily Allowance 
Rupali Bank Limited provide two hundred takas daily for lunch and daily attendance. It is a regular basis daily allowance. 

Travel Allowance 
Rupali Bank Limited paid certain amount of money for their travelling purposes and also paid certain amount of money for official trip purposes. It actually given to the employee when the business trip occurs. 

House Rent Allowance 
In this sector, the salary to the employee given in such condition for that the employee get benefited in their position. It’s a such convenience to the employee so that the employee can work freely in the office without any hesitation. Based on employee position the employee gets the house allowance. 

Provident Fund 
All the employee of RBL gets the provident fund. It has a process that has been done in a proper way. The employee and the government equally donate in the provident fund. The employee portion cut off in their basic salary. And then added it to the provident fund. 

3.5 Performance Appraisal 
Here performance is an outcome that will come as one individual action. If an employee accomplishes his/her work eagerly then he/she must do better in their carrier. Promotion actually helps employee to accelerate their performance and get motivated themselves. By the promotion an individual gets the chances to fit for the right position at right relocation. 

Employee Assessment 
On the basis of performance, the RBL committee has been fix up the employee on the basis of their merit and talent. The RBL committee has been fix up the position of the employee on the basis of their working ability, adaptation, consistency, communication level, working experience, education qualification, and also their leadership skills. If all the criteria are satisfied, then the employee get the promotion.  


Promotion 
From the promotion point of view, every year RBL committee has conducted their promotion assessment. During this period of time, the employee of the bank gets chances to exploit their talent and show the talent to enlist their name in the promotion list. It has some procedure that has been followed by the RBL human resource committee. At this point, the manager of the branch enlisted the name of the employee on the basis of their talent, experience, communication level who actually deserve the position. Certainly, the manager of the branch talks to the employee and in most of the cases the manager and the employee interact with each other. Specifically, the manager wants to know their future and ambitions etc. After taking this type of information, the manager report to the HR department in Head Office. At last, they call on meeting with that employee to know about his/her progress and do they satisfy about their carrier move? This type of question actually wants to know the HR committee. So, the steps of promotion are shown in the given sketch. 
It actually depends on such types of process and past record of an employee. The process has been follows some procedure those are in given below:




Determine Preparing & Certain Advancement Need 

	


Evaluating Human Resource Ability



Deciding Paying & Rewarding System




Enhancing Productivity & Capacity 





3.6 Benefits
· Mortality benefits 
In mortality benefits, when an employee of the bank faces any accident or any serious diseases or dead of an employee then the bank provide mortality benefits to the employee. This actually provides for financial benefits to the bereaved family. 

· Financial Safeguard and Protection 
In that sector, the organization provides various types of advantage to their valuable customers of the bank. For financial safeguard and protection concern Rupali Bank Limited has provided police help or security help to their valuable customers of the organization. So that, they can reach home safely with money. 

· Retirement Benefit
It’s a kind of employee benefit of the bank. It’s a kind benefit provided by the bank for their employee. So that after retirement the employee can carry themselves without anyone's dependency. It’s a type of reward that is contributed by the government and the employee too. Through both of their contributions, the retirement benefit has been made. So, that the employee of the bank can get benefited without dependency on others.  

· Gratuity
Rupali Bank Limited provides gratuity to their employee who has served more than five years or more then the retirement benefit they get. 

· Cessation Benefit
When an employee of Rupali Bank Limited is ceased or terminated for any cause then he/she gets the convenience, because of the events that are cause for cessation, If the fault is genuine then the employee gets the cessation or termination letter. It could be 6 month or 1-year termination; it depends on the events or fault.  So, at last, the employee takes the official termination letter and then the letter is transferred to the employee’s branch. But the employee gets the salary full up until his/her misconduct is proven. That is the benefit of working in government institutions.
· Other Benefit & Schemes 
RBL provides different types of benefit to their clients and their employee also. They also provide different types of schemes to their clients and also their employee to invest in the scheme. And also, they provide ATM card facilities or benefits to their valuable clients and their employee also. Those are shown in given below:  
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Chapter 4
SWOT Analysis
&
Findings



SWOT analysis of the Rupali Bank Limited 

Here, SWOT analysis is a framework which is contained strategic planning, organizing and finding out an organization’s advantage, and disadvantage that helps to attain the organization's goals and objectives.  So, finding out the organization's weakest and strongest points has some framework, it is called SWOT analysis. The main goal of SWOT analysis is to assist in making strategic decisions or establishing a bolstering business strategy.  

	




4.1 Strength 
A strength is a resource that can use effectively organization or company to attain its objectives. Here, strength is an internal sector of any organization. So, the strengths of Rupali Bank Limited are shown in given below:

· Rupali Bank Limited is very known in the banking industry in Bangladesh. And their reputation has been wide spread in the country. 
· All of the top management have been worked hard to sustain the reputation of the bank. Most of their top management are highly qualified and they exploit all their talent and skills.  
· RBL gives varieties types of items to its client, for instance, provide cordial services to their clients. 
· RBL has legitimate correspondence framework in all over the branch in the country. 
· RBL is a State owned Govt. commercial bank and it has long history of banking, RBL profit growth rate is high in 2021. And their interest, deposit & loan are also increasing rapidly compare to year to year. 
· The working environment of RBL is good and the employee of the bank can work here very friendly. Here, there is no impediment to communicating and interacting employee each other in the bank. So, the corporate culture is so much good at Rupali Bank Limited.
· RBL provide first priority to their clients and do services to their valuable clients as they (client) expect from the bank. 
· Human Resource department of RBL always categorized their employee on the basis of their merits, skills and talent level. 
· RBL has a legitimate employee association. From that, they solve internal problems and also be very helpful to the employee of the bank for instance it works as a cooperative society. 
· RBL maintains strict secrecy about their clients. 
· RBL provides varieties types of lucrative deposit scheme to their valuable clients. 
· There is no differentiation in group or religion or race in RBL premises. 


4.2 Weakness 
Here, weakness means to stop performing activities at their optimum level in an organization. That is called weakness. In this area, the company or organization needs to enhance its activities to remain competitive in the field or market. So, the weakness of Rupali Bank Limited is shown in given below:

· RBL has an exorbitant work tension on the employee for example (receiving money for a new passport, renewing a passport, bike registration etc.) makes the employee discouraged from their work. 
· RBL has tiny worldwide coordination. 
· RBL old corporate culture leads to vulnerabilities. 
· RBL provides poor service quality to their clients. It is comparatively poor when the service of RBL compare with the bank like Dutch-Bangla-Bank ltd, South-East bank etc. 
· Lack of banking facilities specifically in rural areas.
· Some of the posts of the bank have no advancement or progress. For that reason, the employee of RBL gets demotivated by unfulfilled this post or position.
· Sometimes bank charges spread rate for loan. (Charging the rate above govt. rate)
· Bank charges highest interest rate in case of consumer loan. 
· Lack of promotion and advertising activities. 
· Lack of advancement of technology. 
· Political influence. 

4.3 Opportunities
Opportunities mean any organization's external initiative that will lead the organization to a more robust and competitive position along with existing strengths and weaknesses. That is called opportunities. 
· RBL introduce faster service in online banking system.
· Offer more lucrative schemes or loose clients’
· To move into rural areas. 
· RBL has a gigantic labor force, the bank enjoys this advantage of a gigantic labor force. For that reason, bank get reason to think different types of strategic plan to enhance profitability.
· Enhance RBL products and services to attain a sustainable competitive advantage.
· Provide different types of schemes, on the basis of client’s profession, for instance doctor, teacher, engineer, etc.
· Providing mobile banking service is assuring a better service. 
· Expansion of new areas of investment, for that reason, the bank can be beneficial for business growth in the economic sector.

4.4 Threats 
In SWAT threats means that potential cause to problems. It is different from weakness but threats are external and it is out of control of the business. That is called threats. So, the threats of RBL are shown in given below:
· It is very troublesome to monitor the gigantic number of workers at the bank.
· Newly established private banks.
· Higher remuneration of other banks. 
· Most of the employees are less flexible to pertain or adjust sudden changes.
· Data breaches. 
· Due to government institutions, so most of the decision has been taken by the incumbent political government. 



4.5 Findings
I have prepared my internship report on the basis of my practical findings that I have seen at the central bus stand branch.  I have attached the information, if it is pertained it at Central bus terminal branch in Barisal. The report is prepared in regard to practices of HR policies at the branch level. So I discuss all things that are pertinent to my objectives. That are follows in below: 

HRM in banking sectors
A country like Bangladesh has so many banks, but if we talk about HRM in the banking sector there is still a lack of practices regarding HRM practices in Bangladesh. But now the scene has been changing gradually. So, every bank needs to focus on HRM practices to get better results from their organization. Although RBL has lacked in the implementation of HRM rules and regulations, for that reason, RBL trying to maintain all the rules and regulation under HRM rules and regulation.

HR plans and procedures
To develop and fulfil the organizational goals and objectives the organization need to set up its HR plan and do its work and activities on the basis of this. So any organization need to set up the Plans before doing its activities. Here, I saw in the branch level the employees were not very much familiar with HRM plan and procedure, for that reason, they are lacking behind in practicing HRM at branch level. So, RBL (HRC) do their HR plan by setting up proper recruitment and selection plan, training and development plan, compensation plan by accomplishing organizational objectives perfectly. And it also depends on such things for instance corporate culture, working ambience, benefit etc. These are shown in below:

Recruitment & Selection procedures 
In that sectors, RBL conducts its recruitment and selection process under HRC. RBL recruitment circular has been published under the government surveillance because it is a state owned commercial bank. Recruitment and selection process has been done by combined ten bank circular. So, under this circular employee has been shortlisted by their written test marks. After that shortlisted candidates call for interview. And then the final candidates get the appointment letter.
So in that way the recruitment and selection process has been done. 
· Collect employee by taking their aptitude and written test.
· There is no insider selection and recruitment process.
· Because of outer recruitment, it cannot be possible to collect information individually, for that reason, outer recruitment increases the improbability of an employee. 
· RBL's recruitment and selection process help them to collect different types of employee, for that reason, RBL experience different types of skills and talent from their different types of employees. And exploit its talent and skills to attain the organization's objective. 

Training and Development Process and Plan 
To meet the criteria, the organization needs to train its employee to attain advanced technology, skills and talent. RBL arrange different types of training and development program for their employee. So that, RBL can smoothly achieve its goals and objectives. And it helps their employee to develop their skills and promotes their career on the basis of their learning and exploiting process. These are shown below
· By training and development process, employee can enhance their efficiency and helps to achieve organizational objective.
· RBL setting up the schedule of training by the favor of the employee, so that employee can patriciate it. 
· After training, the employees are need to acknowledging for their achievement. But here in RBL has no legal acknowledgement of training. 

Compensation plan and process
In that sector, It’s a payment process for the employee. The payment has been made to pay their allowances. But this payment has to be done for their (employee) services to the organization. RBL paid their employee different types of compensations and allowances. It has been paid for all the employees of the bank. 
· It works as the motivation for the employee and also enhances employee productivity.
· Lack of compensation plan of RBL increases discrimination among the employee.
· If all things are done in a proper way, then the employee satisfy for their allowances. 

Performance Appraisal Process
It is a formal way to appraise employee performance. A good performance appraisal process can boost employee and helps to attain organizational objectives. RBL has maintained the old style to appraise employee performance. For that reason, employees are always getting worry in regard to the process of performance appraisal. In that sectors, the Human Resource Committee plays a vital role. The committee collect information from the branch manager regard the employee. The employee know that the manager of the bank is always looking their (employee) activities. So they (employees) always try to do their best to satisfy their manager of the bank. And the manager send the feedback regard the employee to the committee. 
· Here, the employee always tries to satisfy their manager. But here it could be possible the manager could get biased by any of the employees.
· By performance appraisal process, employee get their feedback on the basis of their activities. 
· Here, the Right performance appraisal enhances employee activities. 

Corporate Culture 
RBL has maintained enormous employees but the corporate culture of the bank is not good enough compared to other banks. The employee cannot easily contact their top hierarchy. It happens when the corporate culture of any organization has bindings on communicating top to lower management. So, the authorities need to break the barrier so that the employee can straightly contact with top hierarchy. Because a good communication brings a fruitful result for an organization. So the authority of RBL need to focus on this matter. 

Promotion Process
RBL's promotion process is different from other banks. It follows all the rules and regulation that is set up by the central bank of Bangladesh. Here, one to hundred marks have been distributed among the employee on the basis of service year in the bank, skills, talent and also their behavior aspect the marks have been distributed. On that mark, the employee gets promoted to their position. If any employee has gotten over 77 number-s, then he/she gets promoted on the basis of year of service basis. RBL’s promotion is very much long time process and it take time to implement for every employee. So, the employees of the bank are not satisfied their promotion process. The employee wants year to year basis or at least two-year basis promotion.
· Promotion process of RBL has taken long time. 
· Employee get demotivated because of their promotion process. 

Benefit to employee 
To motivate or inspire the employee of the organization, RBL has provides various types of benefits to their employee, but these benefits amounts are not equal for everyone. It depends on the scale of the salary of the employee. For instance, gratuity, mortality, cessation, safety and security, medical, house rent and other benefits have been given by the bank to the employee.
· It also makes employee motivated and satisfied with the monetary benefit.
· The benefit has been encountered and paid on the basis of employee contribution in the working sector. 

Working ambience at branch level 
It is very necessary to ensure an organization has a good working environment and it has some rules, and processes to get better results from the employee. RBL working environment is good enough compare to other bank. When it comes to branch level working environment, the employee of the branch level assists each other when they face any problems. where most of the employees of the branch are very much amicable to each other. They also help their customers too. 









Chapter 5
Recommendations
&
Conclusion


5.1 Recommendations
On the basis of analysis and findings recommendations are explained in given bellows:

I. Increase practices of HRM in banking sectors
Most of the banks in our country are not properly followed the process of HRM in their organization. Because of their obsolete whimsical mind, they are not cordially receiving the HRM knowledge and skills. It has been seen very often in the Govt. institutions for instance, Rupali Bank, Janata Bank, Agrani Bank, Sonali Bank etc. So they need to focus on this sector to attain their organizational goals and objectives.
II. Set up HR desk at branch level 
To get better results from the employee of RBL, they need to set up the HR desk at the branch level. So that, they can control employee and collect information from the branch level.                              
III. Enhance internal recruitment 
If RBL recruits’ employees’ daily payment to employees for internal recruitment, it can reduce the cost of the bank and gives chance to do better in cost cutting.  Because the bank only appoints the employee on the basis of employee credibility and acquaintance with the bank. For that reason, the bank can get efficient and credible employees by monitoring the employee for a period of time. After that, the bank offers a permanent job to the employee on the basis of their credibility and activities through internal recruitment.
IV. Acknowledging achievement  
When any employee achieves anything, they needed to be acknowledged for their achievement. Especially, when any employee achieved anything from their training, the employee should be acknowledged for their achievement to motivate the employee.     
V. Proper compensation plan 
Here, RBL needs to set up a proper compensation plan. So that, every employee can get the equal amount of compensation.

VI. To lessen biasness

A manager could get biased by any of employees of the branch. To lessen biases, the manager could follow some rules and procedures for instance activities, performance, qualities etc.
VII. To renovate promotional process
RBL’s promotion process has taken a long time to promote an employee. Based on years of service, they promote their employee. So, they need to change their process and added their promotion process year to year or at least two-year basis promotion.
5.2 Conclusion
A country like Bangladesh has great opportunities to do better in the banking sector. If any country’s banking sectors act as a vital part of the economy, then it must be very much good in their economy. Here, no exception for Bangladesh. Any country’s financial and economic development mostly depend on the banking sectors of the country. That’s why the state-owned commercial bank like Rupali Bank Limited are playing a remarkable role in economic sector. RBL has enough outlets or branches all over the country and they also trying to enhance their overseas outlet compare to third- or second-generation bank. Here, we can see that the employee of RBL receives varieties types of bonus and allowances. So, it can encourage the employee by helping the organization towards achieve its goal and objective. But in some cases, the employees are discontent with HRM plans and policies, performance appraisal etc. Most of the HR department are controlled from capital. Because only the branch manager informs to the HR department which is in Head office. So sometime it can be happened lack of appearances for instance HR officer cannot collect the information in face to face. Because they judge the employee only the branch manager recommendation. In another way, RBL plays a vital role and are responsibilities under the surveillance of director of Human Resources to support the employee activities. Practicing HR has an enormous positive effect on the performance of the bank. If any organization has separate HR department, then it can improve the productivity or efficiency of the organization because the HR department can specifically look up the employee. So, in my opinion, if any organization has no HR department, then they are lacking behind in their desired goal and objective of the organization. So, it is very needed to set up the HR department and make sure it can exploit it rules and procedure effectively to the employee of the organization. 
6. Learning from the internship 
While working in a banking environment is very much challenging. But I have learned so many things while I am working in a bank. In the short span of time, I have done my intern, so in this short span of time I learned so many techniques, skills, that I can now implement in my pragmatic life business scenarios. During my internship period, I learned how to communicate with people and build relationships with them. I have talked to many entrepreneurs who are very ambitious about their projects and they try to contribute to social and economic perspective. It is very essential to understand working place culture. During my intern period, I noticed how they (employees) interact or communicate and help each other during banking hours.  When I find something unclear to me, I asked for clarification and they do clarify me things very carefully and very cautiously. I learned how to open a bank account and also help the clients of the bank to suggest them about which account is profitable as per his/her preference. I also help them in regard choosing schemes, because RBL has different types of lucrative schemes. Of the lack of advertisements, people do not know either which is more profitable or which is not. I have worked in busy area like Central Bus Stand branch in Barisal, where Barisal education board and passport office is nearby. For that reason, most of the clients come to pay certificate rectification, and new passport fees, passport renewal fees.  So, I do collect these fees and it is very tough to control the clients. Sometimes for over excessive client’s pressure, the website has been blocked out for two or three days. I absorb and do entry in excel sheet while I have received all bills and collections. So, I have learned practical work experience which enhances my theoretical, and practical knowledge, career and for my personal development.
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