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Associate Professor
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Subject: Submission of the Internship Report on “The Activities of BEXIMCO Textiles Limited's Accounts Department”

Dear Sir,
It is my great pleasure to submit the internship report on “The Activities of BEXIMCO Textiles Limited's Accounts Department.”That I needed to finish in order to qualify for a BBA in Accounting & Information Systems degree.
It is an honor for me to work for a top company in Bangladesh and get a comprehensive understanding of the application process and monitoring procedures.I have done my best to accommodate as much information and pertinent topics as I could during the study, and I listened to the given guidelines. I made every effort to ensure that my report was as informative as possible.
I enjoyed all of your help and cooperation with this report; I truly thank you for it. I would always be grateful if you could please review the report, and assess my work.

Sincerely,

Md. Mizanur Rahman 
ID: 114 192 002
BBA in AIS
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[bookmark: _Toc146288574]Executive Summary

The basis of preparing this internship report is that it was required to be completed as part of the BBA in AIS program. The main goal of the internship is to provide students with actual exposure to professional settings where they can use academic knowledge in real-world situations. Students are assigned to a wide variety of outstanding businesses, organizations, research facilities, and development initiatives.
This report details my three-month internship at BEXIMCO Textiles Limited, which is located in Sarabo, Kashimpur, Gazipur, Bangladesh's BEXIMCO Industrial Park. This study's main goals are to learn more about the company's real working patterns and to get valuable practical insight. In order to provide light on what happens at work within this framework, this research also aims to explore the specifics of the industry in which BEXIMCO Textiles works.
The working experience and lessons I learned during my internship at several BEXIMCO Textiles Limited divisions are detailed in the Finding section. Like: Operating customized accounting software of BEXIMCO, steps of the accounts department, which jobs have been done by me. The remaining part consists of methodology, objectives, suggestions and conclusion. BEXIMCO Textiles Limited serves the nation by carrying out different duties for its customers. This report stands for “The Activities of BEXIMCO Textiles Limited's Accounts Department”. And my assigned part is Accounts Sales as an intern in BEXIMCO Textiles. 
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[bookmark: _Toc146288575]Chapter 1.0: Introduction

A university and an industry organization work together to create the internship program, which promises to provide students with practical, real-world experience. These kinds of programs are very significant because they provide students with an opportunity to think about and figure out what kind of careers they would like to build. For the course of my internship, I was an intern at BEXIMCO Textiles Limited in the accounting department., where my duties included account sales and purchasing. My first option for this internship program was BEXIMCO Textiles Limited because I think this company would provide me with amazing learning opportunities based on the realities of the working world.

A.S.F Rahman & Salman F Rahman two brothers established it in 1972.The backbone of this company is BEXIMCO Textiles Limited, which makes a substantial contribution to its total profitability. It has the distinction of being the biggest employer in the private sector in Bangladesh, employing around 70,000 people worldwide. Interestingly, it also has the largest market value in the nation on the stock exchange. The company characterizes itself as a full-service vendor with outstanding vertical production capabilities by including one of the largest textile and garment manufacturing enterprises in South Asia. Its unique blend of analytical and creative capabilities, however, is what really sets it apart from other South Asian providers. BEXIMCO Textiles Limited's major objective is to provide the most stylish and inventive apparel possible while keeping costs low. The use of cutting-edge technology together with sustainable raw materials and processes is essential to achieving this goal. The firm meets the increasing demand for knit garment exports inside Bangladesh by operating a state-of-the-art combined knit fabric manufacturing plant. Additionally, BEXIMCO Textiles Limited went out into the manufacture of textiles with greater added value, including Chief Value Cotton (CVC), Yarn Dyads, and Poplins. The textile division's three new units—BTL, BKL, and BDL—are the main components of this growth. BEXIMCO Limited has a number of divisions in addition to textiles, such as BEXIMCO Pharmaceuticals, Yellow, Shinepukur Ceramics, Akashdth, IFIC Bank, BEXIMCO Gas, BEXIMCO Real Estate, and Independent Television. Unique Hotel & Resorts is the company that owns and manages the Westin Hotel in Bangladesh. The variety of its investments highlights its reputation as a dynamic company, with significant impacts across a number of sectors.
[bookmark: _Toc146288576]Chapter 2.0:  Organizational Background and Industry Perspective

[bookmark: _Toc146288577]2.1 The Organization's Background:

The BEXIMCO Group, or simply "BEXIMCO," is now Bangladesh's biggest private sector company. Ahmed Sohail Fasiur Rahman and Ahmed Salman Fazlur Rahman, two brothers, created it in the 1970s, establishing the start of its history. BEXIMCO has had a remarkable evolution over the years, moving from initially starting as a commodities trading business to become a diverse holding company with a major presence in industries that together account for around 75% of Bangladesh's GDP. Important to BEXIMCO's business vision is the desire to "Take Bangladesh to the world," a statement of the company's ambition to global impact and participation. Beximco Textile Ltd. is one of the major industries in the BEXIMCO Group. On March 8, 1994, this firm was duly registered as a Public Limited firm with limited liability. It started doing business in 1995. Beximco Textile Ltd. issued shares and debentures to the public the same year. This company's shares are listed and traded on Bangladesh's Dhaka and Chittagong Stock Exchanges. Beximco Synthetics Limited is another BEXIMCO Group member. Since July 1, 1994, this subsidiary has been producing polyester filament yarns, namely Partially Oriented Yarn (POY) and Draw Textured Filament Yarn (DTFY). Beximco Synthetics Limited is a company that adds to the group's diverse business portfolio with an annual manufacturing capacity of 28 million linear meters.

[bookmark: _Toc146288578]2.2 Organization: Brief Overview

BEXIMCO Limited is an industry leader in the composites business since it is home to an unique combined knit fabric production facility. Its market capitalization is the largest in the nation, an award it holds with pleasure.
Situated at the BEXIMCO Industrial Park in Sarabo, Kashimpur, Gazipur, Dhaka, BEXIMCO Textiles Limited is the company's new flagship product. The weaving, continuously high-quality dyeing, and finishing procedures at this facility are all handled by advanced equipment. In addition, it manufactures shirting fabric of both medium and high grade by weaving. The firm also provides a collection of cotton and poly-cotton hybrid building drills.
BEXTEX, a division of BEXIMCO Textiles Limited, now manufactures Chief Value Cotton (CVC), Poplin, and other high-value textiles. As part of this growth, the textile business has added three new units: BTL, BKL, and DL. Their collaborative organization, which involves the installation of advanced equipment, is indication of how important it is to them to be at the forefront of technological innovation in their industry.
BEXIMCO Textiles Industries uses modern technology in all areas of the business as part of its mission to remain technologically strong. The company's commitment to excellence and constant progress is shown in the fact since a large number of technicians and engineers have received training in other countries that ensures the effective maintenance of these equipment and technologies.

Corporate Information:

	Name of the Company
	BEXIMCO Textile Ltd (BTL)

	Legal Form
	A public limited company

	Commencement of 
Business
	30 May, 1984

	Registered Office
	17 Dhanmondi R/A, Road No. 2 ,Dhaka -1205, Bangladesh 
Phone: 8611891-5, 8618220-7 ,9677701-5, 7701165 E-mail: 
beximchq@bextex.net Web Site: www.bextex.net
OPERATIONAL: Beximco Industrial Park, Sarabo, Kashimpur, 
Gazipur

	Chairman&Vice-Chairman
	A.S.F Rahman & Salman F Rahman

	No. of Branches
	113

	Authorized Capital Tk
	3,000 Million Taka



[bookmark: _Toc146123358]Table 1: Corporate Information
[bookmark: _Toc146288579]2.3 BEXTEX’S Purpose, Vision, Objectives& Corporate Slogan:

Vision:
Mass create the most desirable, innovative, garments, affordable prices, use the best technology, & use sustainable raw materials and processes.

Mission:
BEXIMCO Limited is a full service vendor with strong vertical production facilities and creative & analytical capabilities, which sets us apart from other South Asian vendors.

Goal:
Profits are reinvested into the company, supporting BEXIMCO Textiles Limited expand into new markets and maintain its current position in current ones. The yarn industries producing thread for clothing and other items contribute additionally.

Objectives:
· To maintain strong corporate and commercial ethical standards.
· To provide higher-quality goods to customers.
· To increase employment possibilities throughout the country.
· To lead the industry in novel product development.
· To ensure client happiness by offering items of the highest quality.
· To guarantee the greatest level of professional quality for their staff by improving their productivity, discipline, and technical know-how. 

BEXTEX's corporate Slogan is:

The corporate tagline of BEXIMCO is "Taking Bangladesh to the world."

[bookmark: _Toc146288580]2.4BEXIMCO Textiles Limited's Organizational Structure:

At BEXIMCO Textiles Limited, the organizational structure is maintained. The board of directors of BEXIMCO Textiles Limited has a total of eight members. They conduct forward the company's financial, commercial, and administrative choices. The following describes the company's organizational structure:

	A. S. F. Rahman
	Chairman

	Salman F. Rahman
	Vice Chairman

	Mr. Ahmed Shahryar Rahman
	President

	Mr. S. Naved Husain

	CEO and Group Director

	Ajmal Kabir
	Group Director

	Osman Kaiser Chowdhury
	Group Director

	Abu Bakar Siddiqur Rahman
	Group Director

	Masud Ekramullah Khan
	Independent Director



[bookmark: _Toc69431884]
[bookmark: _Toc146123359]Table 2:Board of Directors



[bookmark: _Toc146288581]2.5BEXTEX's Core Values:

BEXIMCO follows the 3Ps of the triple bottom line, which are People (inner as well as outer), Planet, and Profit, with People and Planet having priority.

[bookmark: _Toc146288582]2.6Products from BEXTEX:

Yarn:
Count - Ranging from 6 – 120 
· Fibber - Cotton (Super – combed, combed, carded) 
· CVC (Chief Value Cotton)- 60% cotton, 40% polyester 
· TC (Tetoron Cotton) - 65% polyester-35% cotton; 
Fabric:
Poplins, Twills, Oxfords, Seersuckers,Canvas,Rib stops in 100% Combed Cotton ,CVC and CVS/TC, Stretch,Wrinkle Free,Easy Care,Peach,Chintz,Paper Touch,Teflon Coated,Water Repellent,Water Resistance, &Rubberized.

Knitting:
· Jersey : In 100% Combed Cotton, CVC, CVS/TC, and Lycra mix 
· Polo Pique : In 100% Combed Cotton, CVC and CVS/TC 
· Back Pique : In 100% Combed Cotton, CVC and CVS/TC 
· Herringbone: In 100% Combed Cotton and CVS/TC 
· Popcorn: In 100% Combed Cotton and CVS/TC
Denim:
· Chambray: In classic indigo colours ranging from 4oz to 5.5oz/Yd2 
· Denim (blue) : In classic indigo colours ranging from 4oz to 15oz/ Yd2 
· Denim (black) : In sulfur black colours ranging from 4oz to 15oz/ Yd2 
· Coloured Denim : In a variety of colours - both in sulfur & reactive dyes(warp dyed) 
· Over dyed Denim : In a variety of colours on indigo blue & sulfur black


Special Yarn Items:
· Plied Yarn 
· Fancy Yarn 
· Slub Yarn (7's to 20's) 
· Stretch both Lycra (10's to 40's) and Spandex and other Core Spun 
· Multi count

[bookmark: _Toc146288583]2.7Manufacturing Capacity:

BEXIMCO Textiles Limited is able to fit about 288 extra-speed Air-Jet loom machines in its weaving division. The company has an advanced finishing and dyeing section that can produce one hundred thousand meters of finished fabric in a day. All the same, the business is able to use 80% of its manufacturing capacity.

[bookmark: _Toc146288584]2.8Use of Software at BEXIMCO Textiles Limited:

BEXTEX makes use of 3 different kinds of private software. Below is an overview of this software: 
· BEXPROD is a beginning application. The main objective is to help with business deals. Collect information on the organization as a whole, including names and contact details for manufacturing and field workers. Accounts Receivable Invoices (ARI) are generated by factory sales management and entered into BEXRPOD.
· DataTex is also primary level application but it’s used for supplier transaction. Here, gather all kinds of data regarding raw materials received and record those who work in the procurement department. Then Accounts department conforms supplier bill by this software after checking the require papers.
· MAPICS- BEXTEX's accounting department utilizes MAPICS exclusively. It should be noted that MAPICS's original name was IFM. ERP software of this kind is an example. This program records purchases done on BEXTEX. Makes Accounts Payable Invoice (API), Create Voucher and then posted for ledger. 



[bookmark: _Toc146288585]2.9BEXIMCO Textiles Limited's Department:

Among them are the departments of administration, production, marketing, procurement, accounts and finance, management information systems (MIS), and human resource development (HRD).

[bookmark: _Toc146288586]2.10Main Clients of BEXIMCO Textiles Ltd.:

JC Penny Purchasing Corporation (USA); Inditex (Zara and Bershka) (Spain); Charter House Holding (UK); Mother Care (UK); GH Merchandise: Canada; The cotton group SH-Belgium; Lindex; Mandelan; Orsay GMBH-Germany; Shoeby; PVH; Perry Ellis.

[bookmark: _Toc146288587]2.11SWOT Analysis

By analyzing the company's internal and external environments, SWOT analysis provides a comprehensive strategic plan. The strengths, weaknesses, opportunities, and threats of a company are all shown in a SWOT diagram. This SWOT analysis tells us all we need to know about the organization, including its strengths, weaknesses, opportunities, and threats. In this section, I summarized the BEXTEX SWOT analysis:
	Strengths:
· A well-known and renowned brand name and goodwill.
· An outstanding product.
· The business has a significant share of the market.
· Comprehensive customer support and delivery networks.
· A greater source of skilled and knowledgeable labor.
	Weaknesses:
· Difficulties adjusting to the new, improved technology.
· The expense of administration is somewhat more.
· A lack of teamwork among staff. 
· An absence of motivation among employees.
· Dependent totally on the raw materials imported.
· An issue with the transaction software.

	Opportunities:
· It can implement a need-based training program; 
· High-quality product with beneficial demand in both national and international markets; 
· The company has a significant chance for additional production in the future.
· Excellent chance to implement innovative technologies.



	Threats:
· Yarn markets, both domestic and foreign, are always changing.
· The continuously changing demands of consumers.
· Depend on other nations to purchase the raw resources.
· Sales are hampered by political instability.
· With new ports and new technologies, a large number of fresh competitors are entering the domestic and worldwide markets.



[bookmark: _Toc146123360]Table 3: SWOT Analysis



[bookmark: _Toc146288588]Chapter 3.0: Objectives of the Study

Gaining a realistic and useful knowledge of organizational structure and operations is one of the study's purposes. I can now coordinate my academic understanding with my practical experience according to this practical knowledge. The following is a discussion of the overall objective and the individual objectives:

[bookmark: _Toc146288589]3.1 Broad Goal:

The primary purpose of this report is to review the BEXIMCO Textiles Limited's account sales activity.
[bookmark: _Toc146288590]3.2 Particular Objectives:

Detailed objectives of the research are listed below:
· To introduce BEXIMCO Textiles Limited's Fabric, Knitting, and Dyeing products.
· To gain practical experience in the sales & procurement activities of an organization.
· To be informed of the official regulations.
· To learn about pro-forma invoices, voucher creation, FOB, and Letters of Credit (L/C).
· To gain a general understanding of the Material Receive and Inspection Report (MRIR).
· To gain knowledge of how to record sales in MS Excel.
.

[bookmark: _Toc146288591]3.3Reasoning:

In today's environment, a student needs beyond an excellent education to succeed in the workplace and in life. Internships like this give student a taste of what it's like to work in the corporate world for real. For my internship, I've decided to join BEXIMCO Textiles Limited. This group has a broad reputation. I feel this organization will help me get valuable work experience and expand my perspective.
My present position at BEXIMCO Textiles Limited is as an intern in the accounting department. For the duration of my internship, I will be responsible for accounts sales. The purpose of this report is to document all of the intern's work in the area of sales operations. 
I want to get experience in account sales throughout my internship. My internship coordinator will handle everything. The production system's needs are greater than the realities of today's changing and rapid environment. If you want to go shopping or even just purchase a few items of food, you'll need some cash. When doing these types of financial transactions in the global economy of today, you might be of more service than manufacturing firms. This industry is both technical and lucrative. Competition and changes in the market have made maintaining up in this industry more challenging than ever. Therefore, I believe that this competition will help me improve my professional abilities and learn more about the state of the current industrial system.  Each student in the BBA in AIS program will do a three-month internship in a relevant field, putting their classroom knowledge to practical use. The internship component of the BBA in AIS is designed to fulfil certain degree requirements during the final semester. Students benefit from practical knowledge and gain skills in corporate responsibility, a positive attitude, and entrepreneurship. If you're looking to further your career in the financial services business, this is a fantastic opportunity to learn more about the company's sales initiatives.
But I'm doing my best to put together this report using what I've learned and what I've experienced in reality.

[bookmark: _Toc73566050][bookmark: _Toc146288592]Chapter 4.0: Methodology

[bookmark: _Toc73566052][bookmark: _Toc146288593]4.1: Type of Data:

Generally, there are two types of data. 
(a) Primary Data: This is to find out through utterly new observation. However, this data cannot use data previously data.
(b) Secondary Data: Getting help from someone who has previously collected data and done a research paper/news report is call receiving secondary data. 
I am usually use secondary types of data for this report. I take information on this subject in BEXIMCO Limited & also from previous research. 

[bookmark: _Toc73566056][bookmark: _Toc146288594]4.2: Data Collection Process:

Since I was related to the company during my internship period.At that time, I collected data from the Manager, IT. HR provided some resources face to face about internship-related data & the rest of the information was related to my work during my internship period.  

[bookmark: _Toc73566053][bookmark: _Toc146288595]4.3: Sample Size:

Samples are a critical issue for Analytical Research. The higher of samples, the deeper the authenticity of the research. However, since it's an internship report, there is no issue about sample size.The information has been collected from different people at different times.
[bookmark: _Toc73566054][bookmark: _Toc146288596]4.4: Sampling Technique or Procedure:

There are two types of sampling. 
(a) Probability Sampling: Probability sampling is based on chance selection procedures. Each component within the populace has the same probability of being chosen. 
(b) Non-Probability Sampling: Non-probability samples are based on an unknown probability of any one member of the population chosen. 
I am following the Non-Probability sampling procedure, Because I collected information from different people at different times as my needs. Not from all but from a certain level.As a result, there is no possibility of being in samples of all members.

[bookmark: _Toc73566057][bookmark: _Toc146288597]4.5: Scope

BEXIMCO Limited gave me the opportunity to do this internship.

[bookmark: _Toc146288598]4.5.1 Area
Most activities of BEXIMCO Limited are held at BEXIMCO Industrial Park, Sarabo, Kashimpur, Gazipur, Bangladesh.Their Factory & Head office is located here.They gave me the opportunity to work in their head office in Finance & Accounts Department with sales & supplier related work team in a specific work.

[bookmark: _Toc146288599]4.5.2 Time
My internship period was three months.After I finished my final examination I joined on May 23, 2023, and ended on 22 August my internship time.During this whole time, I was engaged in their Head Office (BEXIMCO Industrial Park, Sarabo, Kashimpur, Gazipur, Bangladesh).




[bookmark: _Toc146288600]Chapter 5.0: Findings &Activities Performed

[bookmark: _Toc146288601]5.1 Workplace Activities:
[bookmark: _Toc146288602]5.1.1 Keeping Sales Records:
Most of BEXIMCO Textiles Limited's business comes from abroad exports to places like the United States and Europe. They deliver a wide range of apparel products. T-shirts, fabrics, skirts, and the like are the regular material. An ARI (Accounts Receivable Invoice) is created for each sale, and another ARI (Accounts Receivable Invoice) is created for each transaction made after a prior transaction. When they get an ARI (Accounts Receivable Invoice), they enter the details into an Excel spreadsheet. I use an Excel sheet to keep track of detailed data. Include things like the entire quantity, manufacturer, L/C number, buyer, delivery date, invoice number, and total amount.
[bookmark: _Toc146288603]5.1.2 Material Receiving and Inspection Report:
According to the PO and invoice, I constructed the MRIR and verified it. It is entered as API (Accounts Payable Invoice) in MAPICS. It includes the following: price, quantity, material description, MRIR number, and supplier code.

Procedure for Keeping MRIR:
· Determine the Financial Breakdown of Extra Costs:In all, BEXIMCO Textiles Limited has ten plants. so that I can determine the expenses of each factory.
· Add MRIR Information to MAPICS: In accordance with the supplier, I entered the MRIR number and supplier code number in the originating user. I subsequently included the material description, quantity, and TK amount in the narrative description.
· Accepts and Posts the Ledger: After I verify the bill, and creating the voucher its transferred to the ledger.



[bookmark: _Toc146288604]5.1.3 Bank Consolidation:
In my internship, I was employed in the bank reconciliation department. It analyses the bank statement, and the documentation from the company, and compares the balances of the two accounts. Checking the bank statement, our records, and anything that doesn't match has given me lots of information.
[bookmark: _Toc146288605]5.1.4 Pro-forma Billing:
This invoice is dependent upon its being accepted by both the buyer and the seller. This statement includes several terms and conditions. I have verified that the invoice correctly represents the goods purchased and the related L/C number, amount, and freight charges.
[bookmark: _Toc146288606]5.1.5Tasks Involving Pay Orders:
The bank usually issues pay orders as an assurance that the payment will be processed. I have processed pay-order three times for the business. I completed the pay order by organizing the necessary paperwork and providing the necessary details for the bank.
[bookmark: _Toc146288607]5.1.6Maintain a Record of Deductible Expenses:
BEXIMCO Textiles Limited has a separate system to monitor tax-deductible expenditures incurred by its clients. It's probable I'll forget about some costs come tax time if I don't save their receipts. It's useful to keep track of the dates and times when the transactions took place.
[bookmark: _Toc146288608]5.1.7Sort the files.:
Throughout my internship, I organized a few significant papers. Arranging the files that arrive from the various departments is my primary responsibility. I discovered how to arrange things so that I could easily find out. I have the chance to learn a little bit about the official paperwork as I work on this.
[bookmark: _Toc146288609]5.1.8Preparing the Billing File for Suppliers:
Bills and purchases have to be planned out, carefully checked, and organized properly. To minimize confusion, vouchers must be kept in order of date.

[bookmark: _Toc146288610]5.1.9 Bill Check:
I had to verify that the final bill vouchers from the suppliers met the predicted price, quantity, and no rejection problem. Sometimes, while putting up invoices, vendors make a mistake. The MRR (Materials Receipt Report) required that I correct the quantity. They may say they provided more information than they really did.Bill is to be rejected or bill is cut if any mistake is found.But in the case of a supplier from a foreign country, there needs to dollar rate on that date when creating the MRIR because they receive bills in foreign currency.
[bookmark: _Toc146288611]5.1.10 Date Transfer:
In BEXIMCO data transfer is called Interfacing. In this step, they mainly transfer data from primary software (DataTex & BEXPROD) to MAPICS.
[bookmark: _Toc146288612]5.1.11 API Numbering:
After successful transfer of data their 1st work Numbering every bill by API format. In this case, there can be more than 1 API for 1 Bill for the reason of MRIR. Because Number of API depends on number of MRIR. 
[bookmark: _Toc146288613]5.1.12 Voucher Create:
When the work of API is complete, the voucher is created based on each API.The voucher's narration is written in such a way that all the information on the bill is known. Like: Date of Approve, MRIR Number, Bill number, billing date, and also division.
[bookmark: _Toc146288614]5.1.13 Voucher Posted to Ledger:
After the completion of the voucher’s work it is posted for ledger. Each supplier has its own ledger account. And those accounts are being connected while making vouchers.As a result, the voucher goes to the specific supplier ledger accounts when posted.
[bookmark: _Toc146288615]5.1.14Printing Documents:
There are several formal work plans at BEXIMCO Textiles Limited. Printing documents is necessary to complete the job plan. Documents that are printed from the printer and then added to the appropriate document files include NID verification, mail printouts, assessments, and other items. There are moments when work is moving so quickly that supervisors get consumed with their assignments. It's the few situations I've printed documents.

[bookmark: _Toc146288616]5.1.15 Inter Company Transfer Statement:
In many cases make transection in one division to another division. Like: Textile to Denim, Textile to Knitting, Denim to Knitting. Its call intercompany transfer. This statement is made every month to see how much product has gone from one division to another division.
[bookmark: _Toc146288617]5.1.16 Inventory/ WIP Report:
This report is mainly made after the factory visit. Here are seen in which factory how much raw material has and in what situation (Like: In machine or floor).
[bookmark: _Toc146288618]5.1.17 Allocation:
In some cases, the company pays advance to the supplier. There is a need to allocation when the supplier supplies her raw materials. It's mainly adjustment with advance payment of supplier.

[bookmark: _Toc146288619]5.2 Activities for the whole organization:
[bookmark: _Toc146288620]5.2.1 Department of Administration:
A company's administrative department employs a large number of workers. The basic duties of this department include managing all areas, conduct daily administrative operations, and managing the company as a whole. It develops a wide range of management and strategic planning guidelines. There, they observe the job being done by the organization's employees and make sure the supplies are kept full and do not run out. They also assist the office personnel with data entry, analysis, and research in addition to organizing administrative initiatives.



[bookmark: _Toc146288621]5.2.2 Production Division:
The director of operations handles the production department, which is responsible for many different things. Everything that goes on in the manufacturing can be traced back to this division. Some examples of these include production planning, administration, storage and go down, energy and fuel, preventative maintenance, and delivery. There are distinct responsibilities for each department. BEXTEX processes raw materials, constructs products from their component parts, and then packages them for distribution. Employees in this division focus on maximizing the effectiveness of the assembly line in order to fulfil the company's output goals. This section makes sure the final goods are of the highest quality and greatest value to customers. They also verify whether or not employees on the assembly line have finished their assigned jobs.
[bookmark: _Toc146288622]5.2.3 Human Resources Department:
Human Resources at BEXTEX are very effective. Human resources has always sought to protect the company's expansion. Listed below are the core responsibilities of the company's HR team:

· The goal is to create helpful rules, processes, and guidelines and assistance that individuals may follow.
· This division is responsible for recruiting top talent to fill open positions within the company.
· The division has a successful strategy to recruit and keep the industry's top talent on staff, and it also works hard to keep its employees happy and engaged.
· They are responsible for approving requests for time off and entering such requests into the HR system.
· They keep an eye on the free lunch area where all employees, police, interns, and volunteers may eat for free.
· Candidates' CVs/resumes are collected, and after receiving them, interview criteria are confirmed.


[bookmark: _Toc146288623]5.2.4 Department of Marketing:
The marketing team at BEXTEX is second to none. Increased sales and a sizable view of the market are the results of a well-executed advertising and sales strategy. The following is a description of these managing processes:
· In order to carry out the advertising and marketing campaign. 
· Recognize patterns in customer behaviour and analyse collected data using Excel.  
· To investigate potential new domestic and foreign markets.
· Keep an eye out for comments from customers on various social media sites.
· Determine whether or not customers are happy with BEXTEX's offerings.
· Improve their brand's standing and set into action their company's strategic marketing plans.
[bookmark: _Toc146288624]5.2.5 Division of Commerce:
The commercial division of BEXTEX handles things like billing, revenue collection, procurement, expense management, and control. Accounts, revenue, customer service, and procurement & ICT are the four cornerstones of these divisions. The following are the duties of this section:

· This division fills the plant with whatever machinery, tools, and raw materials are needed. 
· The purpose of this is to guarantee timely and correct water and sewer fees.
· To provide excellent service to our clients at all times.
· To keep all bills paid on schedule, both internally and to outside vendors.
· Budgeting and controlling expenses effectively is essential, as is keeping track of inventory and moving it around efficiently.
[bookmark: _Toc146288625]5.2.6 Department of Information Technology:
The IT division takes care of any and all tech issues that arise. Desk assistance, help desk, network engineering, management, and system administration are only some of the services provided by the department's significant staff of technicians and specialists. The company's IT department is responsible for the following duties:
· To help build, secure, and store the organization's electronic data, as well as keep vital operational applications up and running.
· This division is in charge of the organization's network infrastructure, including its setup and upkeep. 
· Employees in this division regularly inspect and update the network's hardware and software to ensure its optimal performance.
· To protect ourselves from online assaults.
· This division is responsible for ensuring that all of the company's necessary IT services and products are delivered successfully.



[bookmark: _Toc146288626]5.3Constraints/Challenges

[bookmark: _Toc146288627]5.3.1 Observed/Identified in the Organization:

I have some experience in account sales operations as a student interning at BEXIMCO Textiles Limited. All businesses, whether well-known or not, have certain challenges that employees, supervisors, and other partners must overcome. I had some difficulties when I initially began working in the sales department of the BEXIMCO Textiles Limited account. These are as follows: 

· Less Number of Employee in Accounts Department: 
During my internship, I was employed at BEXIMCO Textiles Limited. I'm employed by this corporation in the accounts sales division. I also work in the accounts buy department parallel. Twelve employees work in the accounts purchasing department. I see that each employee is very busy, as a result of fewer workers being overworked and under pressure. They are unable to submit their work on time. This accounts office manager gave me instructions on how to do the task. However, in addition to working in my area, I also handle account buy department duties. I find it challenging to work in both the accounts buying and sales departments.

· Issue with System Software: 
Many issues have come up throughout my time at BEXIMCO Textiles Limited. Transferring data from Bexprod to MAPICS in the system software, where a lot of information has to be updated, is the majority of typical problems. These, in my opinion, are a few of the issues I faced when carrying out my tasks:

· The program often freezes and slows down to the point that it's difficult to work on, therefore I have to be waiting while it's being improved. 
· Some information is very hard to obtain when reporting or reviewing any file, and I was unable to get authorization to change.
· It may be challenging to maintain focus when doing the same tasks over and over again, which can make the job seem routine at times.

· Avoiding to Respond:
Most of the people that responded to my messages were really busy with work. They had lots of excuses to ignore me and avoid answering my query.

· Shortage of Computers:
One of the main issues I have at BEXIMCO Textiles Limited is that I don't get a work computer from BEXTEX; I have to use other computers for work, but they also need computers all the time. It is so challenging for me to do my work without a computer.

· Inadequate or Missing Data: 
There is a lack of readily accessible, comprehensive, and well-structured data. The authorities did all they could to help, but they were sometimes limited in time and unable to provide me with the adequate assistance I needed. Certain data was not always accessible since it required approval from management.

· Time-Bound:
The most significant limitation I face in this company is time. Even though I've only been employed for three months, BEXIMCO Textiles Limited still does a lot of additional work every day. To ensure that my report is error-free, I would want to analyse the work of other departments. Although time is the most important resource I have, it becomes a limitation due to the program's structure and policies.

·  Intern Desk Problem:
There hadn't been an allocated intern space at BEXTEX, where I was interning, therefore I often found myself working in random corners.

[bookmark: _Toc146288628]5.3.2 Institutional Education:

I came into the internship without any experience in the corporate world. I have gained a wealth of knowledge through my time at BEXIMCO Textiles Limited. When I was given this duty, I discovered a little difference. Although I have a degree in accounting, I have run across challenges in my professional life.
I have taken 3 courses throughout my time at university that covered computers: Advanced Computer Application, Business Analytics and Accounting and Information Systems (AIS). But now that I have a job here, I realize that I need to become skilled in a wide variety of software. I have just a basic understanding of Photoshop, Printing & Scanning, and Microsoft Office (Excel, Outlook, and Word). In addition, I have finished courses in accounting and finance. However, more software-centric content is required, and additional visits to relevant industries should be arranged. New work-related software is being released now. University has always provided us with theoretical and analytical information but has never prepared us for the real world of work. As a result, theoretical understanding and practical experience differ significantly. 

Inequalities: 
I'm currently doing an internship and using my knowledge to perform everyday responsibilities. I discovered many differences between that information and what I had studied in university.
· Practical Experience: 
I have successfully completed quite a number of theoretically oriented courses. These classes provide almost little opportunity for practical instruction. Life Skills for Success, Securities Analysis and Portfolio Management are just a few of the topics I've studied for my BBA in AIS degree. As an intern, I find it difficult to make relationships. Therefore, I found a few discrepancies.

· Advanced Equipment:
A large number of employees support investing in advanced technology. During my internship, I have access to office equipment including a scanner, copier, and printer. No such opportunities existed during my time at university. So, it's essential that I find the difference.
· Software Knowledge:
I have studied how to utilize Tally ERP 9, Microsoft Word, Excel, and PowerPoint throughout my time in college. During my internship, I used a number of software.

[bookmark: _Toc146288629]5.3.3Lack of Skills and Knowledge:
University has been a great learning experience for me. While the academic information and skills I gained were invaluable during my internship, the practical experience I gained was ultimately insufficient.  However, I have seen a lack of knowledge and abilities throughout my academic and professional experiences. The following is a discussion of a few of them:
· I had no prior experience with corporate life. I am uninformed of corporate life while I work at BEXTEX. My professional activities are insufficient. Because there are fewer corporate workshops organized by the university.  
· Throughout my time in university, I have acquired some fundamental Excel skills. I didn't work as well with Excel during my internship, however, as I didn't know much about it.
· I have completed several bank reconciliation math problems and learned some MRIR theory throughout our time in university. We weren't shown how to produce an MRIR (material receive and inspection report) or bank reconciliation in our actual life at university.
· I've finished a lot of financial courses. I haven't learned anything new about financial software at my university, however. My little experience with accounting software has caused me to run into a number of difficulties, which have made my job at the firm much more difficult.

[bookmark: _Toc146288630]5.4 Learn
[bookmark: _Toc146288631]5.4.1 Lessons Learned from the Company:
In order to present its BBA in AIS students with a comprehensive education, United International University (UIU) set them in full-time employment with foreign and local organizations. This allows the students to learn about the organization, the responsibilities of their roles, the discipline, and the work environment. I have been able to accept the general idea of accounts sales activities and other departments to support my knowledge since completing my internship program at the accounts sales department of BEXIMCO Textiles Limited. I have learned what my internship program requires for me.
I was an intern at BEXTEX. I learned a few helpful information and skills through my internship with this organization, which are listed below:

· Practical Capability: 
I have acquired practical knowledge of the company's goods and operations throughout my internship. In that period, I completed several BEXTEX events and learned about fabric, knitting, and yarn items. I now know how such things are done thanks to it.

· Working Ability: 
I worked in the accounting department when I was an intern. I've learned how to issue import and export, record sales, create invoices, make vouchers, and construct MRIR in this department.

· Corporate Conduct: 
The behavior of corporations differs from that of society as a whole. When I speak with an officer or another company person, I try to replicate their speech patterns and manner. I'm making an effort to look like them. I keep with professional manners.
· Company culture:
Each company has its own unique culture that it adheres to. When working with them, I found it easy to accept certain elements of their culture. I've improved my time management skills, my ability to operate under pressure, my ability to follow directions, etc.
· Corporate Activities: 
I have gained a better understanding of how corporations function, how corporations deal with problems, etc. Based on the internship experience, I know that a textile firm includes departments bound to certain tasks. The department's work is differentiated and efficiently organized to maximize productivity.
· Interaction with Customers: 
I have personally seen their excellent customer service. They're patient and willing to help with any concern a consumer may have. It inspired me to review my approach to customer service.

· Communicate with Corporate People:   
Communicating with a business persona is a struggle for me, and BEXTEX is a great place to learn this skill. Being one of the most successful companies in Bangladesh, my days are filled with dealings with successful corporate people. The BEXTEX gave me the perfect body language and communication technique. I've learned to adapt to this culture, and I should do well in the years to come.
· Handling the issue: 
There is a great deal of stress at BEXTEX. There are many things that need to be done throughout the day by employees as well as supervisors in order to achieve the goal. There are a number of challenges they must overcome along the way. However, they make quick work of the problem. The internship program trained me on how to deal with the kinds of difficult circumstances that come up on a daily basis in the workplace.
· Proficiency: 
[bookmark: _Toc57822411][bookmark: _Toc57823400][bookmark: _Toc57823610][bookmark: _Toc57831704][bookmark: _Toc57831920][bookmark: _Toc57833059]Working at the BEXTEX helped me develop my professional skills. They are quite serious about maintaining a professional impression. This is another one of the necessary conditions. With their casual behaviour, they take their work seriously. Accuracy, error minimization, commitment to norms, and responsiveness to context are important. For example, I realized that being concerned in front of customers wouldn't help me gain their trust or happiness if I tried to address the situation the way I usually would. 
[bookmark: _Toc146288632]5.4.2 Lessons Learned at University:
This is a fantastic opportunity for me to complete my BBA in AIS at UIU, and it's my last semester to participate in an internship. During my academic career, I tried to learn about its operations and functional responsibilities from a theoretical standpoint. However, as part of my graduate program requirements, I had to do an internship, which I did at BEXTEX. Following graduation, the student has to work for a firm and get experience via internships. An understanding of the company culture is helped by the internship program. In preparation for an internship, students get direct involvement with the operations and activities of the company. Thus, UIU supports students to participate in internships, which provides a great opportunity to prove to possible employers that you are a standout UIU student by achieving a high internship report and working for a reputable company. Those will be easier for me to monitor in the future and will benefit my chances of getting hired.
I've learned a lot of essential skills and information as a UIU student that will benefit me in my internship and in my future career. I have clarified in the following: 

· Writing Reports: 
I've learned how to write official reports properly due to my internship program. We have written several reports as required by the courses in our BBA in AIS degree, however, for the internship program, we have to conform to a certain report writing framework. For me, this was a positive experience as well.  
· Time Managing: 
My schedule and responsibilities are currently within my control. During these last three months, I was tasked with both report writing and learning how to effectively manage my time between each of them.

· Skill to Communicate Formally:
I've learned how to share my ideas with others and how to communicate effectively during my time at university. Since it is expected that students and faculty communicate in English both inside and outside of class, I have no trouble carrying on a conversation or answering questions in English with people.

· To Maintain Strong Discipline: 
The strong rules of my university have prepared me well for maintaining discipline in my day-to-day life. If a class starts, I will be there on time. I am also a punctual employee here at the company.  The business has a strict dress code that employees must follow. However, we also have a "dress court" at my university.

· Work Cooperation: 
I have worked on various group and team projects during my time at university. It's a great way for me to practice teamwork with people I don't know well. Therefore, working with different officials in the organization during my internship was beneficial.

· Leadership Capability: 
I participated in a number of group presentations, poster sessions, and case competitions throughout my time in school. On a few occasions, I served as captain of the group and took over the controls. I was able to develop leadership abilities in university that have served me well in my internship and elsewhere in the business sector.

· Regularly Organizing Seminars: 
During our time at the university, we attended a number of lectures and seminars. Seminars on a wide variety of topics might be regularly held at our university. Knowing what kind of difficulties, we might expect in the business world and how best to prepare for them is invaluable information. I have participated in several conferences, and seminars.

· Courses Related to Business: 
I was able to write professional letters, emails, applications, and resumes due to the Business Communication course.

· Course regarding Accounting & Finance: 
Courses such as Principles of Accounting, Cost Accounting, Management Accounting, Advanced Financial Accounting, TAX, Auditing, Corporate Financial Reporting, Accounting & Information Systems, and several more financial courses have helped teach me many things about accounting. My understanding of foreign currency transactions has improved because of Advanced Financial Accounting course.

















[bookmark: _Toc146288633]Chapter 6.0: Conclusion and Suggestions

[bookmark: _Toc146288634]6.1 Conclusion:

Opportunities for internships help me build my career and improve as a prospective employee. When I started working as an intern at BEXIMCO Textiles Limited, I gained a lot of knowledge that I had not had when I completed my courses.
BEXIMCO, a well-known export and import company in Bangladesh, is essential to the easy movement of products into and out of the country. With the biggest market capitalization on the national stock market, this conglomerate shows its importance in the corporate environment. BEXIMCO's internship program allowed me to get full access to the difficulties of supplier operations and sales inside the organization. My main objective was to analyse and clarify the complicated activities of the company's supplier, sales, and accounting departments.
One of the company's subsidiaries, BEXIMCO Textiles Limited, is focused on making fabric, knitting, and dyeing goods. These products are essential to Bangladesh's textile sector, which is well-known globally for its significant exports. I included an in-depth examination of the company's history, range of products, and key features in my research, which assisted in clarifying its significant market position.
BEXIMCO Textiles Limited uses advanced software solutions, such as BEXPROD, DataTex, and MAPICS, to automate company operations. DataTex and MAPICS are used to handle purchase transactions, while BEXPROD serves as essential for managing sales transactions and optimizing processes. The company's ability to stay ahead of the competition in the market is made possible by this technical platform.
I actively participated in a variety of tasks during my internship, such as maintaining daily cash books, creating intercompany transfer statements, verifying bills, creating vouchers, tracking expenses, and carefully recording sales. I also managed Material Receipt Inspection Reports (MRIR). I also took on organizational responsibilities which included organizing files, printing documents, and scanning documents from a computer.
Although the invaluable knowledge I gained through my internship, there were a few barriers I had to overcome. A few major barriers to my job were a lack of employees, software issues, unfriendly parties, insufficient training, and lack of data. Due to time constraints—my internship was just three months—I was unable to spend time investigating the workings of other divisions inside the company in order to improve my report.
In spite of these difficulties, working at BEXIMCO Textiles Limited turned out to be a life-changing experience for me. As someone with a background in AIS, it opened my eyes to a wealth of beneficial concepts. I improved my confidence, improved my professional communication skills, and became more used to using a variety of computer software programs. I have no doubt that my newly acquired knowledge and abilities will provide an excellent foundation for my future actions, allowing me to perform at the greatest level possible on duties and responsibilities. My stay at BEXIMCO was an important time that helped me become a better person and prepared me for a bright career in the industry. I gained information and abilities there that go beyond the boundaries of academics. 
[bookmark: _Toc146288635]6.2 Several Suggestions

For BEXTEX:

Throughout my internship at BEXTEX, I noticed a few challenges with the company, which are described in chapter five. Here are some suggestions I have for the organization to eliminate those barriers. These are described in the details below:
· During my internship, I've been a part of both the accounts sales and accounts purchase teams. I came into the accounts purchase department and saw that everyone was busy at work. Due to a lack of employees, the accounts buying department is unable to keep up with their previous workload. They need more people working there to spread out the workload.
· So that interns and officers don't have to spend too much time talking to customers and can instead focus on their job, they should give guidebooks for consumers to increase their performance.
· They are experienced in using IFM and BEXPROD. During working time, this program might grow slowly and even be crushed by other software. So that they may function more efficiently, they need to upgrade their software.
· Companies should prioritize diversifying their technology platforms. We're going to be late with our deadline since computers are in shortage. If they cover this issue and provide the intern with as much access to a computer as possible, they may save time and be more productive.
· Most of the internees are unable to complete their tasks in the uncomfortable area because of communication problems. For the intern's benefit, there has to be broad channels of communication between them so that they may feel comfortable in the firm and motivated to get their work done on time. 
If BEXTEX follows those suggestions, I believe both the corporation and the accounts department will function more effectively. 

For UIU:

I provide suggestions based on my experiences from my academic career and internship. I learned a lot over this period and faced certain challenges that may have been avoided by following these suggestions. Among the suggestions are the following ones: 
· Practical training that will help students in whatever organization we are affiliated,with should be provided at our institution.
· Our university needs to adopt corporate-related technologies and study sophisticated Excel. However, it will be beneficial to us if we use this software to do it.
· It is suggested that UIU provide training programs or seminars related to corporate culture and views. Thus, we know about that actual job experience.
I believe that students will be beneficial in future careers if it's implied in UIU.


[bookmark: _Toc73566059][bookmark: _Toc146288636]List of Abbreviation

BEXIMCO-Bangladesh Export Import Company Limited
BTL-BEXIMCO Textile Limited
BDL-BEXIMCO Denims Limited
BKL-BEXIMCO Knitting Limited
PO-Purchase Order
MAPICS-Manufacturing, Accounting and Production Information Control Systems
API- Accounts Payable Invoice
ARI-Accounts Receivable Invoice
MRIR-Material Receive & Inspection Report
WIP-Work in Process
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