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Executive Summary

Danish is a prominent food manufacturing business unit of Partex Star Group. It started its journey in 1990. Their Business units are Danish Condensed Milk Bangladesh Limited, Danish Condensed Milk Bangladesh Limited (Unit-2), Danish Foods Limited, Danish Milk Bangladesh Limited, Danish Distribution Network Limited, Danish Dairy Firm Limited, Rubel Steel Mills Limited. Apart from this they also operate a new Business unit which name is Danish Multipurpose Farm Limited. This study intends to evaluate the marketing program of Danish Multipurpose Farm Limited. Focus was concentrated on various elements of marketing mix: product, price, place and promotion.
Products in the industry mainly include broiler feed, layer feed, and Sonali feed. The study of the price revealed that prices of these products of Danish Multipurpose Farm Limited are slightly higher than its key competitors, such as, Kazi Farm Group, Paragon Group, and Aftab Bahumukhi Farms Limited. As far as the distribution strategy is concerned, Danish Multipurpose Farm Limited is actively operating in 12 districts in Bangladesh such as Comilla, Rangpur, Bogura, Cuyadanga, Jossor, Kustiya, Satkhira, Gazipur, Jamalpur Bhola by their 4 territory field officers. For promotion, the organization is found to use both above the line (ATL) and below the line (BTL) promotion for the purpose of promoting the products and the brand name associated with them. 
Though it is a very promising industry, it is not free from certain challenges. Main challenges in the industry include lack of modern techniques in dealing with poultry diseases, lack of appropriate market forecasting, and lack of integration in agricultural farming. If such challenges can be appropriately faced, this industry has lot to offer in the years to come.
Key Words: Marketing Program, Danish Multipurpose Farm Limited
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[bookmark: _Toc31881516]
Introduction
[bookmark: _GoBack]This report is based on the “Evaluating the Marketing Program” of poultry feed industry in Bangladesh. It is particularly concerned with the evaluation of the marketing program of “Danish Multipurpose Farm Limited”. Poultry is the most promising and trustable sector in Bangladesh. As the day passed by the Poultry Industry is turning itself into a new shape and is implementing new strategy to expand their businesses. Basically the feed market is very competitive in Poultry Industry. In recent year many Poultry Feed farms are growing rapidly in our country. If we compare ourselves with the other countries, many people are not getting sufficient of protein and this need for protein cannot be fulfilled by vegetables. For that reason Poultry industry rises and fulfills the demands of protein. Presently poultry is the second type of protein source which is not only fulfilling the demands but also creating an opportunity of income source in both urban and rural areas. As a student of Business Administrative I intended to analyze that how the Poultry Feed Industry evaluate their market and tend to create value to their distributor and farmers. My main focus on “Marketing Program of Feed Industry” in poultry sector. This study will mainly focus on “Danish Multipurpose Farm Limited” (A concern of Partex Star Group) and evaluate the marketing program used by them. 

[bookmark: _Toc31881517]Context of the study 
The education will be remunerative when theoretical and practical knowledge are effectively mixed together. Through this theoretical and practical knowledge we get perfection and this report will help us to understand the marketing program of Poultry Feed Industry in Bangladesh. The study is conducted on “Danish Multipurpose Farm Limited” and I tried to analyze the area and suggested some recommendations for developing the poultry sector. During the study I visited the market area so that I can meet with the dealers and farmers to understand and to know about the nature of the business in Poultry Feed Industry. I asked some farmers and dealers about their present situations of the business and they actively respond all of my question. This findings also help “Danish Multipurpose Farm Limited” to maintain the quality of feed and satisfy their customer as well. 


[bookmark: _Toc31881518]Motivation of the study 
· To understand the nature of the business basically marketing program of Poultry Feed Industry 
·  To identify the problems those are affecting the marketing of poultry products.
· To come up with the methods of increasing problem solving capabilities. 
· To understand the marketing mix of Poultry Feed Industry. 
[bookmark: _Toc31881519]Objective of the study 
· Analyze the present scenario of poultry sector.
· To detect the problems which are faced in this industry.
· To evaluate the marketing mix elements (marketing program) of the industry in general and that of Danish Multipurpose Farm Limited in particular. 
· To come up with some recommendations for the purpose of developing this Poultry Sector in general and the performance of the Danish Multipurpose Farm Limited in particular.

[bookmark: _Toc31881520]Scope and Limitation of the study 

Scopes: 
· Increasing knowledge by conducting market survey and meet with the dealers to know about the present business situation in Poultry Feed industry and to evaluate the scope of their marketing programs.

Limitations: 
· Time period is very short to prepare the report 
· Some respondents don’t want to give actual information.
· Promotional activities in this sector are not systematic
· Web pages operated by the farms are not developed so it’s difficult to get enough information.
·  As it is a new business sector in “Partex Star Group,” training program and workshop is not available. 
· Lack of enough skill and expertise on this area.
· Difficulty to cover all the area of Poultry sector.
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[bookmark: _Toc31881521]Organizational Background

Partex Star Group is one of the largest diversified private and one of the most leading companies in Bangladesh. This company plays a positive role for alleviating poverty and generating employment in our country and plays an important role in free market economy where the private sector plays a key role in establishing the industrial base. Partex Star Group started its journey in 1962. Mr. M.A. Hashem, the founder Chairman of the  Partex Star Group who is the eminent industrialist of our country. He believes that Partex Star Group has the ultimate responsibility for developing new ideas and making ways to take the country to a new height. This company is involved in importing essential items such as iron, steel, cement, sugar, rice, wheat, salt, milk and other commodities. Now Partex Star Group successfully operates over twenty manufacturing, service and trading concerns and is successfully delivering best values to the customer through products and services. 


[bookmark: _Toc31881522]Partex Star group mission and vision

[bookmark: _Toc31881523]Mission
To deliver customer centric quality products and services through continuous innovation and efficiency.

[bookmark: _Toc31881524]Vision
Make Partex Star Group a diversified, sustainable world class company to ensure superior customer satisfaction and stakeholders’ value.   

[bookmark: _Toc31881525]Corporate Social Responsibility 
Partex Star Group is also involved in CSR activities since in 1969. As a prominent industry in this country, they have the duties to boost up other potentials of the country which are given below: 
· Educational Forums: They running a school which named is Kuripara High School which has now over 1000 students in this school.

· Tree Plantation Project: Partex Star Group also has a tree plantation project on more than 65 bighas of land and this group is gradually acquiring the land to increase the projected area. 


· Women empowerment: Partex Star Group also engages themselves in different women empowerment programs and are involved in creating work opportunity for them which may change lives of many women.
[bookmark: _Toc31881526]
Management Group

The management group is shown in the diagram given below clarifying the positions and people holding those positions:




[bookmark: _Toc31881527]Key Executives of Partex Star Group






[bookmark: _Toc31881528]Types of Company on Partex Star Group

In Bangladesh Partex is one of the largest family-owned business conglomerates with over 25 industrial units which are always giving priority to all of their customers. This group is structured in sub holding companies, management units, concession companies, and service companies that provide to the joint ventures and operating companies in which the group participates with all the necessary advice and financial, technical, management and human resource supports that they require in accordance with the strategy and guidelines defined by the holding. Now it has more than 25 private limited companies and it has divided it overall business into 2 complex areas. They are following: 

[bookmark: _Toc31881529]Complex 1 
· Star Particle Board Mills Ltd, Partex furniture, Partex Builders Ltd, Partex Laminates Ltd, Partex PVC industries Ltd, Partex Agro Ltd, Rubel steel Mills Ltd, Corvee Maritime Co. Ltd, Ferrotechnic Ltd, Partex Ltd, Partex Housing Ltd. 

[bookmark: _Toc31881530]Complex 2
· Danish Food Ltd, Danish Distribution Network Ltd, Danish Condensed Milk Ltd, Danish Milk Bangladesh Ltd, Danish Dairy Firm Ltd, Danish Multipurpose Feed Ltd. 











[bookmark: _Toc31881531]Star Particle Board Limited
Partex Star Group has a Business Unit named Star Particle Board Limited which is producing Particle Boards, Veneered Boards, Cabinet Boards, and Plywood in various thickness, size, and densities. These items are produced with a guarantee, durability and performance base for the customer preferences. Star Particle Board also produced several types of internal flash doors for bathroom use, cabinet doors, honey combined doors etc. 

[bookmark: _Toc31881532]Partex Builders Limited 
With a group of experienced and thoughtful human resources Partex Builders Limited stepped forward to fulfill the customer desires and for quality living places and residence. This company is also devoted to the development of sites in different conditions with the skilled designer architect and executing the apartments on behalf of the company. 

[bookmark: _Toc31881533]Paxtex Agro Limited 
Partex Agro Limited is another concern of Partex Star Group. This division emphasize on research &development on production processing and marketing of hybrid seeds. Besides they also deal with pesticides and fertilizers. Partex Agro Limited started their activity in 2009. Through the continuous innovation in every field, they also produced quality of seeds and other agriculture products which are sold to the farmers at reasonable prices. 

[bookmark: _Toc31881534]Triple Apparels Limited 
Triple Apparels Limited is another business unit of Partex Star family. Their purpose is to revolutionize Bangladesh’s apparel value chain with refined supply chain management and investments in state-of-the-art infrastructure and human capital development to deliver with innovation, speed, and agility. 




[bookmark: _Toc31881535]Partex Aero Marine Limited
This spectacular unit under the corporate umbrella of Partex Star Group is in a complex and multi-dimensional business that requires a pool of experienced veterans in export-import trading documentations, logistics, freight movement, internal carriage, storage and/or temperate warehousing and related infrastructures. It is equipped with experienced manpower to conduct the service of customs brokerage for processing both export and import documentations, providing all sorts of transportations including trucking, trailing, GOH and loose cargo loading with its own pool of heavy duty vehicles, warehousing at major customs points, especially undertaking specialized, project-based and turnkey cargo movement etc. In the country’s surging industrial sector Partex Aero marine Logistics Limited is a trusted logistic handling service provider with excellent reputation.

[bookmark: _Toc31881536] Partex Cable Limited 
Partex Cable is a private company established to produce PVC coated cables along with medium high voltage quality copper wire and aluminum wires. This industry has been initiated and stable by the well-known Partex Star Group who have enough contribution to the industry since in early stage. 

[bookmark: _Toc31881537]Partex Laminates LTD
Partex Melamine Limited is mainly concerned with Chip Boards that are produced in completely new plant using most modern German State-of-the Art technology in Partex Group.

[bookmark: _Toc31881538]Partex uPVC Doors 
Partex uPVC Ltd has 3 business segments in Partex group such as uPVC Doors and Doors Frames, uPVC celling panel and PVC Sheets. The aforesaid company is producing durable doors for the customers. 

[bookmark: _Toc31881539]Star Adhesives Ltd
 Star Adhesives Limited is a company concerned with producing synthetic Rubber Adhesive, Resin adhesive, Rubber sprayble adhesive, wood preservative, solvent cement, super glue, Brake oil, Grease, Silicon adhesive etc. It is an important SBU under Partex Star Group and this company is expected to become a cash-cow for the industrial conglomerate.

[bookmark: _Toc31881540]Corvee Maritime Co. Limited 
Corvee Maritime Co. Limited offers its best services to respond to the ever expanding needs of its sister concerns, as well as extending it to others. With expansion plans in the future, the company is now equipped with a sea going oil tanker of 1000 MT capacity and they are planning to procure new vessels with modern maritime technology.

[bookmark: _Toc31881541]Partex Gypsum Board and Ceiling 
Partex Gypsum Boards and Ceiling is the first gypsum plaster board in Bangladesh. This is the first gypsum board factory in Bangladesh which is located in Madanpur Narayongong, where it is capable of manufacturing the plaster board to comply with ASTM-36, C-1396, C-630, method C-473 standards. They offer the new patterns to the collection of ceiling tiles which have numerous advantages and customer adorn it for their interior design. It’s not only are their looks but also the unique features and applications which are making them suitable for decoration and designing of contemporary buildings. 














[bookmark: _Toc31881542]Partex Star Group (Danish)

[bookmark: _Toc31881543]Danish
Danish a prominent food manufacturing Business unit of Partex Star Group. It started its journey in 1990. Their Business units are Danish Condensed Milk Bangladesh Limited, Danish Condensed Milk Bangladesh Limited (Unit-2), Danish Foods Limited, Danish Milk Bangladesh Limited, Danish Distribution Network Limited, Danish Dairy Firm Limited, Rubel Steel Mills Limited. Apart from this they also operate a new Business unit which name is Danish Multipurpose Feed Limited. They are committed to conduct their business in such a way that demonstrates the highest ethical standards and build a culture where all people are valued, respected and their opinion counts.

[bookmark: _Toc31881544]Danish Vision
To be the country’s most preferred manufacturer of packaged foods and beverages providing tastier, healthier and lifestyle products for all stages and ages.

[bookmark: _Toc31881545]Danish Condensed Milk Limited 
Danish Condensed Milk Limited is one of the first condensed milk producing company which started their operation in 1991 in this country and it is the most rewarding unit of Partex Star Group. In condensed milk industry they always take the leading position in the local market for their standard, qualitative difference, packaging and fashioning. Presently Danish Condensed Milk is being exported to Nepal, Bhutan, and some parts of the India in a bulk quality and their products are well appreciated. Now they are considering expending their foreign markets day by day. 


[bookmark: _Toc31881546]Danish Milk Powder Limited 
Danish Powder Milk Limited is another business unit of Partex Star Group. The products are marketed through its vast nationwide distribution network by the company’s distributor covering the whole of Bangladesh. At a later stage the company has a plan to market powder milk in tins and other pack sizes. 



[bookmark: _Toc31881547]Danish Foods Limited
Danish Foods Ltd. is one of the leading food and beverage producing and marketing company Bangladesh and is a part of Partex Star Group. It produces several types of foods and beverages and market them under the brand name of Danish Foods Ltd. Danish Foods Ltd. is committed to conduct the business in such a way that demonstrates the highest ethical standards and the company believes that integrity is the imperative utility to succeed. Danish Foods Ltd. is serving the best for the consumers to uphold the superiority in the market. It also believes that success depends on customers. 

[bookmark: _Toc31881548]Rubel Steel Mills Limited 
 Rubel Steel Mills Limited is company already known for outstanding manufacturing of steel based products. It produces and makes fully galvanized corrugated iron sheets in different gauges and sizes. The corrugated iron sheets of this company are marketed under the brand names of “Moon Star” & “Flying Eagle”. Each of the brands reach the customer through agents at important market points throughout the country.

[bookmark: _Toc31881549]Ferrotechnic Ltd.
It produces substitution of wood items for development installation. Moreover they also produce high quality furniture from Partex Board items. They earned a reputation from the customer for its high standard and superior finishing in all its products in the field of exclusive furniture, design and décor. 

[bookmark: _Toc31881550]Amber Cotton Mills Ltd
It manufactures 100% export quality carded and combed knit cotton yarns of various count. Amber has a complete range of the latest Uster-testing laboratory equipment that ensures the quality of the yarns.
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[bookmark: _Toc31881551]Poultry Industry 
The word poultry comes from the French and Norman word poul itself inferred from the Latin word pullus which suggests little creature. Poultry is the domestic birds which are kept by the human for producing egg and meat, feathers, or sometimes as a pet. The taming of poultry took a few places thousands years back. This may have been initially the result of people hatching and rearing young birds from collection egg but in later it involved in keeping the birds permanent for commercialization. Poultry is the most widely eaten type of meat in conjunction with eggs and gives healthfully advantageous nourishment containing high quality of protein accompanied by low portion of fat. 

[bookmark: _Toc31881552]Importance of Poultry 
In our daily life we have to take meat from animal. So the poultry produces a big quantity of eggs and meat which play a significant role to the national economy and health. Government announced poultry is the trustable sector in agro industry. The poultry sector is making their profits from eggs and meat which create a huge demand in domestic site. Average annual meat consumption throughout the world around 120.20 kg, where it is below than 20.88 kg per head in Bangladesh while the requirement is 43.8 kg per person. So there is a deficit of 65.23% to meet the domestic requirement. It can be said that poultry industry contributes 35.25% of total meat supply whereas an average people consume 6.3 kg broiler meat of their per capita consumption of total 40% share of broiler meat. That’s why there is a scope to increase chicken production by three times to meet the domestic requirement. 
[image: ]
[bookmark: _Toc31881553]Poultry Industry Contribution 
Based on poultry industry, a number of private organizations are created with a number of benefits given. Poultry industry contributes 1 percent to the country’s GDP while at least 60 lakh people are involved in this sector but the lack of proper support from the government, this sector can’t go forward as well as the other sectors in the economy. 

[bookmark: _Toc31881554]Poultry in Bangladesh 
In Bangladesh more than half million people depend on agriculture and livestock farming. Poultry is one of the important division in livestock sector for keeping up the required protein and sustenance. In 1983 BRAC developed “rural poultry” at the beginning journey of poultry industry in 80’s. The beginning journey of poultry industry in Bangladesh was not good, because majority of people did not like poultry eggs and meat even the farmers were not familiar with the broilers. In private sector, poultry created an additional income sources and created employment opportunities especially in rural zone. Bangladesh poultry industry basically produces chickens in spite of some other species like duck, pigeon, goose, turkey and guinea which are increasingly being available in our country. The total investment are now in this sector is 300 billion when it’s only 15 billion at the beginning of the journey. Around 5.5 million people are involved directly and indirectly with this industry. There are 16 grandparent’s farm in operation and 206 large and small scale listed Breeder farms producing around one core seventy thousand broiler DOC per week. Also 65 to 70 thousand commercial farms which produce around 3.30 core commercial eggs every day and 198 enlisted commercial feed mills as per DLS which are collectively produceing 5.3 – 5.4 million MT industrial feed.

[image: ]
[bookmark: _Toc31881555]Types of Organizations in Poultry Industry

In Bangladesh there are 107 companies in poultry sector but there are 5 giant companies who built their strong base in this sector in Bangladesh.
1. [bookmark: _Toc31881556]Kazi Farm Group: Kazi Farms Limited was established in 1996 as a hatchery for imported eggs; the following year it started its own parent farms. In 2004 they started their own farm and own production at their grandparents farm. They are the first company who started exporting hatching eggs and day-old chicks.

2. [bookmark: _Toc31881557]Aftab Bahumukhi Farms Limited (ABFL): Aftab Bahumukhi Farms Limited was established in 1991. AL Haj Jahural Islam was the founder of the company. To adapt with the changes and meet up the demand of 21 century, they setup the modern poultry processing plant with 1000 capacity process birds per hour by modern equipment and it is the first of this kind plant in Bangladesh.

3. [bookmark: _Toc31881558]C.P Bangladesh Company Limited: Chareon Pokhpand Company Limited is a multinational company which is mainly based in Thailand. Over 25 countries, CP has operated their businesses and they have more than 300,000 employees all over the world. In 1921 CP has started their journey and in 1999 they started their business in Bangladesh. CP coordinates their operations in raw material sourcing of animal feed production and distribution, animal breeding and farming, meat processing and ready-to-eat meat products.

4. [bookmark: _Toc31881559]Nourish Poultry & Hatchery Limited: Nourish Poultry and Hatchery Limited started their journey in 1999. Since the inception they are involved in producing poultry products such as day old chicks, broiler, layer and fish feed etc. They always ensure customer satisfaction by providing high quality standards. Now Nourish is a renowned brand name to its customer marked by steady and consistent market growth and its premium quality.   
 
5. [bookmark: _Toc31881560]Paragon Group: Paragon is one of the leading Agro based Company in Bangladesh. In 1952 Mr. Mizanur Rahman established this company with his family initiatives. The core objective of Paragon is to focus on malnutrition through providing affordable protein.   






[bookmark: _Toc31881561]Major challenges in poultry industry 
· [bookmark: _Toc31881562]Limited access of credit for the new farmers: Most of the farmers are coming from the rural area. So it is obvious that they have not enough money to take sufficient feed bag from the company. The credits are not readily available. So the new farmers usually suffer due to the limited access to credit.
   
· [bookmark: _Toc31881563]Competition between national and foreign company:  The foreign farmers have been investing in poultry sector in Bangladesh so they can borrow money at cheaper rate from the banks of their country of origin where the local companies can only borrow money from the bank at the high interest rate. So the local companies are suffering in poultry industry.


· [bookmark: _Toc31881564]Avian Influenza disease: This virus is thought to come from Nepal and that’s why many companies don’t import from Nepal. Farmers do not get enough profit that they invest for this virus. This is a big threat for poultry growth.
                    Some other diseases inflicting the sector:
1. salmonella pullorum – 3 weeks
2. pasteurellamultocida – adults
3. clostridium perfringers – all ages
4. Mycobacterium avium- and
5. Fowl pox- adults


· [bookmark: _Toc31881565]Price infatuation of Raw materials: The cost of Raw materials is very high now so it’s very difficult for the company to produce enough feed for the distributor and sell it in the market with reasonable profit.


· [bookmark: _Toc31881566]Feed Problem: Feed problem is the major obstacle in feed industry mainly caused by the unregulated feed companies who belongs in the line of organized and unorganized sector. These feed producers -- for lack of technical knowledge, costing barriers and high credit distribution – usually fail to maintain the costing and end up using incorrect or ineffective raw materials. These sub-standard practices results in low performing feed.

· [bookmark: _Toc31881567]High bank interest: Average bank interest is 13% to 15% a bank gives loan to the farmers to do business but sometimes the interest rate turn into 18% to 20% per year. So it is difficult for the farmers to get loan and do their businesses with reasonable rate of return on investment. 
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[bookmark: _Toc31881568]

Danish Multipurpose Farm Limited
Danish Multipurpose Farm Limited is a new business unit (SBU – Strategic Business Unit) under the Partex Star Group. The year of formation of DMFL is 2017. In 2018 they have planned commercial Layer product. After that they rented Feed mill in 2019 for producing Poultry Feed. As a new entrant in poultry industry, they are trying to capture the market all over the Bangladesh. In 2020, they also planning for producing fish feed and cattle feed in their own factory. Moreover they also bring RAS (River Aquascape) for the first time in Bangladesh.    
[bookmark: _Toc31881569]
The organization chart of the unit is given in the diagram below:
Organization Chart






[bookmark: _Toc31881570]Findings of the Study

[bookmark: _Toc31881571]Marketing Program 
After being involved in a comprehensive study and analysis, I have found some significant findings related to seven variables under the marketing program: product, price, place, promotion, process, people, and physical evidence. They are briefly described below: 
[bookmark: _Toc31881572]Product
As a new entrant in the poultry site, the industry currently produces 3 types of poultry product only Broiler, Layer and Sonali. They produce the feed in their own feed mill which is located in Bhaluka Moymensingh, they also produce cattle feed, day old chicks and fish feed in further. The poultry products are given below in the aforementioned categorized forms: 
Broiler Feed: It is very high quality feed especially for broiler birds
I. Broiler Starter (0 to 14 days)
· Small birds, needs less energy to maintain the temperature of the body.
· Grows quickly, needs more protein, vitamins and minerals 
II. Broiler Grower (15 to 25 days)
· Birds size are average 
· Growing so fast so needs more protein 
· Already gain fairly high body weight so needs some energy 
III. Broiler Finisher (22 to 30 days)
· Big birds, needs lots of energy
· Growing slowly and protein required not much more 

Layer Feed: It is also a high quality of feed and contains moisture, crude protein, crude ash, crude fiber, fat, calcium, phosphorus, salt methionine. It has five classes  
· Layer Starter ( 0 to 8 weeks)
· Layer Grower ( 9 to 16 weeks)
· Pre Layer (17 weeks to 5% production)
· Layer Layer 1 ( 5% production to 46 weeks)
· Layer Layer 2 ( 47 days – up to week) 
Sonali Feed
· Sonali Starter 
· Sonali Grower 
· Sonali Finisher 
[bookmark: _Toc31881573]Price 
Price is the essential tool of the marketing mix. For marketing mix strategy price is an essential element because adjusting the price of a product changed the entire marketing strategy. Price changes can also affect the sales and demand in the particular product line. Danish Multipurpose Farm Limited is found to follow the cost-based pricing strategy with some considerations given to the competitive prices rather than the customer value-based pricing strategy. They mainly fixed their prices based on competitors, raw material cost and production cost. 
The price list are given below: 
	Company 
	Name
	MRP

	Danish Multipurpose Farm Limited 
	 LL1
LL2
Layer Starter
Layer Grower 
B.S & B.G
S.S & S.F
	1960
1910
1780
1755
2275
2000

	Kazi  Farm Group
	LL1
LL2
Broiler Starter
	1800
1775
1300

	Provita Feed Limited 
	LL1
LL2
	1817.5
1792

	Paragon Group 
	LL1
LL2
Broiler Starter 
	1775.50
1752.50
1330

	Aftab Bahumukhi Farms Limited 
	LL1
LL2
Broiler Starter 
	1775
1750
1280

	ACI Godrej Agrovet Private Limited 
	LL1
LL2
Broiler Starter 
	1821
1801
1365




[bookmark: _Toc31881574]Place
Place includes companies activities that make the product available in the market (Kotler and Armstrong 2010). Placement or distribution is a critical part of marketing program. Danish Multipurpose Farm Limited is actively operating in 12 districts in Bangladesh such as Comilla, Rangpur, Bogura, Cuyadanga, Jossor, Kustiya, Satkhira, Gazipur, Jamalpur Bhola by their 4 territory field officers. Because most of the areas are rural so they target their market on the basis of their local retailers. Companies investigate this section so that they can smoothly operate their businesses and distribute their products and services to the retailers.
Promotion 
“Promotion includes all the activities marketers undertake to inform consumer about the products and encourage potential customer to buy the product” (Solomon et al 2009). Promotion contains all of the instruments accessible to the marketers for making communication with potential buyers. It is a core marketing strategy in this industry that is mainly concerned with how to impress the retailers to buy our products and increase sell as well. 
 So Danish Multipurpose Farm Limited promoting their product in 2 ways 
· Above the Line ( ATL)
· Below the Line (BTL) 
ATL: Because Danish Multipurpose is a new Strategic Business Unit (SBU) in Partex Star Group, the ATL is not popular as a promotional strategy. ATL is too expensive for the product because it is a B2B contact communication. The impact of ATL costing is very high on finished product. Increasing the raw material cost is another factor to consider here. So the profit margin is limited and the prices are always fluctuating all the times. So it is very difficult for them to promote the product through TVC marketing. That’s why they make leaflets for promoting their product. Because it’s a cost effective method and can send the right messages to their distributors. The field officers carry the leaflets with them and give the retailers to see what kind of businesses they are engaging with.  

BTL: In BTL DMFL followed: 
· Farmers Meet: Farmers who are coming to the poultry business for the first time have not enough training on how to make profit, rearing birds and feeding them. So our Technical officer gives them training on these aspects. They also provide thermometer, rain coat, umbrella and some gift items according to the needs of the farmers. 

· Dealers Meet: Dealers play the key role in this poultry business. So their main priority is dealer’s satisfaction. They are trying to provide outstanding services by providing the feed and credit facility. If any dealer faces losses they are always looking after their dealer’s problem. Besides they also provide calendar on New Year and also provide some gift items so that they make a good business relationship with them.


 
[bookmark: _Toc31881575]People 
People, perhaps is the key element to succeed in any marketing. People designs, creates and delivers the promise and quality to the customers. In this regard DMFL has an experienced core and extended team of people who had been serving the market for other key players in the market for a long period of time. From production to finished goods to the distribution of the product they followed the chain management process where all the decisions are taken by Chief Operating Officer. On his command AGM and Area Sales Officers operate and sell their products in targeted area. The territory officer surveys the market to know about the competitors’ businesses and makes communication with the dealers. If the dealer agreed to do business with them then they make a legal business agreement with them. Additionally, they also give transport facilities to them. In the after sales service frontier, DMFL has a team of very skilled and knowledgeable technical team to help the farmers identify the problems and to prescribe remedies. 


[bookmark: _Toc31881576]Process
The technical team follow some steps to make poultry feed. The processes are given below 
· Raw Material Inception 
· Raw Material Quality Inspection
· Raw Material Receiving 
· Grading of Grandle Part 
· Mixing Of Raw Material 
· Pelletizing
· Screening, Cooling & Packaging 

After processing the feed, the quality control manager ensures the feed quality and stores it in the factory. As per dealer requirement, Area Managers supply the feed to their dealers with transport vehicles and store the feed in dealers’ points of choice. Then the dealers communicate with their sub-dealer and farmers to buy the feed from them. It can also be noted that if the feeds stored in this process were over 45 days, then the quality of feeds gradually decline and farmers ultimately will not be benefitted from using these feeds.   




[bookmark: _Toc31881577]Packaging 
DMFL maintains the packaging style with utmost importance because it clearly highlights the products’ looks, size, benefits, nutrition facts that can help the retailer and farmers to consume the product with greater clarity.    

[bookmark: _Toc31881578]Recommendations 

· Price of poultry feed must be minimal. If the price is not reasonable then farmers cannot make profit from their businesses. So the government should intervene to look after the prices of the feed market. 
· Foreign companies are large in size and vertically integrated so the local companies can’t beat them in pricing. If such foreign expansions continue then the non-integrated small and medium companies will disappear from the market which will surely not turn out be beneficial for the country. So the industry certainly needs government intervention. 
· Both public and private sector collaboration are necessary to sustain this industry. To develop this sector, private and public sectors must work together and encourage more non-residential Bangladeshis to invest in this sector.
· Bank loan interest should be minimal. It would be arranged in 5% to 7% simple interest per annum so that the new entrepreneur can come forward to invest in this business. 
· Supply chain management should be improved so that the poultry farmers can directly get their feeds from their specific dealers’ shops and middle man cannot suck the profit out of the value chain.
· Poultry insurance should be started immediately. The insurance companies come should come forward with the offers they can make.
· Avian Influenza is the main threat in poultry industry. Government should also deal with the avian influenza and Bangladesh is the sixth worst victim nation. To increase the chick’s production we have to come out from the disease. 
· It is essential to hire skilled human resources and professional trainers in poultry sector. Because they have the technical knowledge and proper education to make profit from the businesses. 
· Transportation and communication facility should be increased so the distributors can get their product on time.
· Workshop and Seminar must be arranged by the companies. They should also foster the discussion between consultants and farmers so that they teach them how to do farming and make profit from it. Companies must have to be empathic to the farmers and they have willingness to negotiate with them so that the farmers get latest knowledge on poultry and marketing. 
· Companies and farmers must make proper planning on bio-security on farming and follow the proper steps so that they can maintain and keep environment healthy of inside and outside of the farm.   

[bookmark: _Toc31881579]Conclusion
Poultry is one of the remarkable and promising industries in Bangladesh but still the industry is facing a lot of obstacles creating hindrance in Poultry farming and business. The major problems are investment problems, inexperienced people, unorganized and unstable market system, shortage of poultry processing plant, high and fluctuating prices of feed ingredient and lack of quality control in feeds. It might be said that if the poultry industry does not flourish then hardly 4%-5% people will consume these nutritious food items which means it will have significant effects on health and nutrition of the nation will remain in dark. So all the categories of stakeholders should participate in policy formulation and should work together to develop the poultry industry. 
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Appendix

DANISH MULTIPURPOSE FARM LIMITED
Layer Farms Unit
Kuliarchor & Bajitpur, Kishoreganj

Farm visit report

Date: 02.12.2019 to 04.12.2019
Objectives:
1. To observe Broiler Brooding Management at Farm 8.
2. To boost egg production at Farm 5 & Farm 6.
3. To observe the vaccination of Farm 7.
4. To check up the health status of laying and growing birds.
5. To observe day to day activities of all farms
6. To observe proper cleaning and sanitation of farms.

In Farm#08: Broiler (Tuhin Poultry Complex):
Date of housing: 29/12/2019 (12.20 AM)
Date of observation: 02/12/2019, 03/12/2019, 04/12/2019 
Number of layers: 2320 Pcs
Breed and Company: Arbor Acores / New Hope
Age: 6 Days (at 04/12/2019)
Feed intake: 81 gm/ bird (cumulative)
Weight :131 gm /bird
FCR:( FCR is not valid up to 7-day age)  
Box Mortality: 3
Total Farm Mortality: 10
Mortality %: 0.56 %
Clinical Sign: Watery Dropping. Wet Body.
Post-Mortem Lesions:  Blood clotting under the skin.
Tentative Diagnosis: External Wound during vaccination via eye drop.
Room Temperature: 26 C at 11.20 AM due to adverse environment.
Feeder No: 28
Drinker No: 26
Litter condition: Dry.





In Farm#01 (Tuhin Poultry Complex):
Date of housing: 05/09/2018
Number of layers: 3820 pcs
Breed and Company: Novogen Brown and AFTAB
Age: 66 weeks running
Feed intake: 450 kg/day OR 118gm/bird/day
Egg production: 3084 pcs
Production performance: 80.73 %
Mortality: 4 pc occurred due to Uterine Prolapse & Egg-bound syndrome.

[bookmark: _Hlk26782142]Observations:
1. Egg production remain as usual compared to previous week.
2.  Prolapse increased due to aged birds.  
3. Jumbo size (more than 70 gm) egg increased which is responsible for uterine prolapse.
4. Curtain is not good enough to use regularly to prevent from cold air.
Execution:
1. Lighting schedule is adjusted with environment.
2. Clean the floor, drinker & water line with sanitizer.
3. L-Lysin & DL-Methionine used to remove stress due to medication against mycoplasma
4. Sancal-P: To reduce prolapse.

In Farm#2 (Tuhin Poultry Complex):
Date of housing: 12/09/2018
Number of layers: 4321 pcs
Breed and Company: ISA Brown and CP
Age: 64 weeks running
Feed intake: 515 kg/day OR 119 gm/bird/day
Egg Production: 3541 pcs
Production performance: 81.95%
Mortality: No mortality on visiting day. 

Observations:
1. Egg production remain as usual compared to previous week.
2.  Prolapse increased due to aged birds.  
3. Jumbo size (more than 70 gm) egg increased which is responsible for uterine prolapse.



Execution:
1. Lighting schedule is adjusted with environment.
2. Clean the floor, drinker & water line with sanitizer.
3. L-Lysin & DL-Methionine used to remove stress due to medication against mycoplasma
4. Sancal-P: To reduce prolapse.

In farm#3 (Masimpur):
Date of housing: 26/09/2018
Number of layers: 2838 pcs
Breed and Company: Novogen brown and AFTAB
Age: 63 weeks running
Feed intake: 325 Kg /day OR 117 gm/bird/day.
Egg production: 2318 pcs
Production performance: 83.98 %
Mortality: 1 pc at the visit day due to prolapse.

Observations:
1. Egg production remain as usual compared to previous week.
2.  Prolapse increased due to aged birds.  
3. Jumbo size (more than 70 gm) egg increased which is responsible for uterine prolapse.
4. Curtain is not good enough to use regularly to prevent from cold air.
Execution:
1. Lighting schedule is adjusted with environment.
2. Clean the floor, drinker & water line with sanitizer.
3. L-Lysin & DL-Methionine used to remove stress due to medication against mycoplasma
4. Sancal-P: To reduce prolapse.









In farm#4 (Jafrabad):
Date of housing: 29.10.18 transfer from Masimpur Farm
Number of Layers: 2300 pcs
Breed & Company: Novogen Brown and AFTAB
Age: 63 weeks running
Feed intake: 270 Kg /day or 117 gm/bird/day
Egg Production:  1711 pcs
Production performance: 74.36%
Mortality: 1 pc mortality at the visit days due to prolapse.

Observations:
1. Egg production remain as usual compared to previous week.
2.  Prolapse increased due to aged birds.  
3. Jumbo size (more than 70 gm) egg increased which is responsible for uterine prolapse.
4. Curtain is not good enough to use regularly to prevent from cold air.
Execution:
1. Prolapsed bird is treated with Timsen & saline water.
2. Lighting schedule is adjusted with environment.
3. Clean the floor, drinker & water line with sanitizer.
4. L-Lysin & DL-Methionine used to remove stress due to medication against mycoplasma
5. Sancal-P: To reduce prolapse.

In farm#5 (Tuhin Farm):
Date of housing: 21/07/2019
Number of layers: 3168 pcs
Breed and Company: ISA Brown and CP
Age: 20 weeks
Feed intake: 260 Kg /day OR 82 gm/bird/day
Egg Production: 42 (1.33%)
Mortality: 1 bird postmortem
Postmortem Sign: ND + mixed infection 

Observations:
1. Feed intake increase slowly due to antibiotic therapy & high density in one side. 
2. Egg production introduced.
3. Body weight increased rapidly. 
4. Separated small bird recovered their weight.
Execution:
1.ND Live vaccine administered in double dose.
2. Birds sample are sent to Lab for further diagnosis.
3. L-Lysin & DL Methionine are suggested to boost up the egg production.
4. Protexin is suggested to boost immunity.  
In farm#6 (Tuhin Farm):
Date of housing: 21/07/2019
Number of layers: 2899 pcs
Breed and Company: ISA Brown and CP
Age: 20 weeks
Feed intake: 250 Kg /day OR .86 gm/bird/day
Egg production: 39 (1.38 %)
Mortality: 1 bird postmortem
Postmortem Sign: Mixed infection

Observations:
1. Feed intake increase slowly due to antibiotic therapy.
2. Egg production introduced.
3. Body weight increased rapidly. 
4. Separated small bird recovered their weight.

Execution:
1ND vaccine administered in double dose.
2. Birds sample are sent to Lab for further diagnosis.
3. L-Lysin & DL Methionine are suggested to boost up the egg production.
4. Protexin is suggested to boost immunity.  Viral agent.





In farm#7 (Tuhin Farm):
Date of housing: 27/10/2019
Number of layers Housed: 2847 pcs (without 3 box mortality)
Number of layers :2825
Breed and Company: ISA Brown and CP
Age: 6 weeks
Feed intake: 116 Kg /day OR 41 gm/bird/day.
Mortality: 0 mortality in visit day
Live ability:99.22% 


Observations: 
1. Birds appearance is healthy.
2. Feces are normal in color and consistency. 
3. Feed intake equivalent to standard feed intake
4. Average body weight 396 gm
         Larger Group:  450-470gm
         Small Group: 370-390 gm
Execution:
1. Small birds are separated for extra care.
2. Amino Acid: To increase body weight and immunity.
3. Protective dose coccidiosis is suggested. 


Report Prepared by
Ishtiak Ahmed 
Internship 
Danish Multipurpose Farm Limited






DANISH MULTIPURPOSE FARM LIMITED

Field visit report
Date: 17.01.20 & 23.01.20
Objectives:
7. Introduce Danish poultry Feed with Dealer & Farmer. 
8. To search new dealer for Danish Feed
9. To Collect Market Data (Price. Quality).
10. To observe production % and FCR in different feed. 
Dealer Report:
1. Simi Poultry:
Dealer Name: Saiful Islam, 01784710240 
Location: Malirbazar, Pirozpur, madhupur, Tangail.
Business Status: Now selling Aftab Feed (Broiler, Layer, Fish). 
Total Farmer no: Broiler-12, Layer-2, Fish-1.
Total selling amount: 20 MT to 30 MT per month. 
Motive about Danish Feed: Want to sell Danish feed experimentally (5-10 MT) from October 2019.
2. Kalihati Poultry Corner:
Dealer Name: Shafiqul Islam (Sofi)
Location: Hamidpur Bazar, Ghatail, Tangail.
Business Status: Now selling Planet Feed (Broiler, cattle). 
Total Farmer no: More than 20
Total selling amount: 25 MT per month. 
Motive about Danish Feed: If he changed feed recently, obviously it will be Danish feed. 



Reported By 
Ishtiak Ahmed 
Internship
Danish Multipurpose Farm Limited 


Date: 1/02/2020 & 4/02/2020
Farm Visit Report 
Farm.1
Farmer Name: Saiful Islam, 01784710240 
Dealer: Simi poultry
Location: Malirbazar, Pirozpur, Madhupur, Tangail
Total Bird No: 1050 (Housed: 1220)
Age: 62 weeks
Feed Intake: 120 kg (118 gm)/ Aftab
Egg production: 894 (85.14 %)
Supplement: Toxin Binder, Multimineral.
Farm.2
Farmer Name: Shamim, 01914764719
Dealer: Haidar Poultry, Gopalpur.
Location: Sundal, Gopalpur, Tangail
Total Bird No: 1200 (Housed: 1350)
Age: 34 weeks
Feed Intake: 136 kg (114 gm)/ Aftab
Egg production: 1076 (89.6%)
Supplement: Multimineral, Enzyme, Protein
Farm 3.
Farmer Name: Karim
Dealer:  Kalihati Poultry Corner
Location: Dighor, Ghatail, Tangail
Total Bird No: 700 (Broiler)
Age: 32 days
Feed Intake: 42.5 Bag/ 2130 kg/ 3042 gm
Weight /Bird: 2074
FCR: 1.47
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