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[bookmark: Executive_Summary][bookmark: _bookmark0]Executive Summary

This report gives an overview about Eon Group which is the main participant in the animal feeding sector. With the help of the company's services, clients can obtain affordable, high-quality farm products because they manufacture, import, and distribute a variety of products for both plant and animal agriculture. This term paper is organized into several chapters and provides a thorough analysis of the Eon Group's numerous characteristics.
Firstly, the report's introduction, which details the report's history, goals, purview, constraints, and data collection process, is available in Chapter 1.
Secondly, chapter 2 includes the company profile and the eon Group's business areas (animal health, aquaculture, crop protection, information technology, food and consumer care). This chapter of the report also includes Eon Group's CSR and SWOT analysis, which clearly describes the company's strengths, weaknesses, opportunities, and threats. The topic at the end of this chapter includes job responsibilities.
Thirdly, chapter 3 is the main part of the report where the ratio analysis which is needed for the identification of a company or organization's problem areas and potential is included. Different ratio analysis like liquidity ratio, profitability ratio, debt ratio, efficiency ratio and activity ratio used for in depth assessment of the company’s performance. To get the data we have used secondary methods of data collection to do the report
Lastly, there is Chapter 4, which contains the results. After a four-year ratio analysis of the Eon Group data, some results were obtained: Eon Group has to be more efficient in managing its resources to increase their Return on Assets by utilizing the total assets effectively, also should minimize its inventory holding period. Eon Group needs to develop an appropriate action plan and hire more competent and experienced treasury staff to implement the financial plan efficiently. 
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[bookmark: Chapter-1_Introduction_of_the_report][bookmark: _bookmark1]Chapter-1 Introduction of the report
The Eon Group is a rapidly expanding firm in the agro-based business that works to give farmers (of both crops and animals) inputs so they can develop high-yield, high-quality farms that are produced for consumers. This organization is involved in the production, import, and distribution of various kinds of agricultural inputs, mostly for the domestic market but also for the international market. Our team's goal is to contribute to Bangladesh's "Food Security and Safety" through its activities.

1.1 [bookmark: 1.1_Origin_of_the_report:][bookmark: _bookmark2]Origin of the report:
A report on an internship is produced as part of the BBA program's requirement. The internship's main objective was to give the student "on the job" experience and a chance to apply theoretical ideas in practical settings. I was assigned to EON Group of industries as an intern to do this task, working under the supervision of two supervisors. One is an internal employee of the institute, while the other is a temporary employee for three months. Under the supervision and direction of Mr. Muhammad Enamul Haque, I completed my report based on my work experience for this time.

1.2 [bookmark: 1.2_Objectives_of_the_report:][bookmark: _bookmark3]Objectives of the report:
Main Objective of the report is to analyse financial performance of Eon Group and to look into the sources of knowledge also by taking information from the financial statements to figureout liquidity, activity, debt ratios, and profitability ratios.

1.3 [bookmark: 1.3_Scope_&_Limitations_of_the_report][bookmark: _bookmark4]Scope & Limitations of the report
The examination and evaluation of the business and financial performance of the Eon Group are essential parts of this research report. The management of the Eon Group can analyze and assess the entity performance using the findings of this research report. The management of the organization will then be able to make new strategic decisions and put them into action. This will enable the entity to enhance her current performance. We have some restrictions on how we can perform this research. When adopting department management interview techniques for the aim of gathering data, there is a time constraint. The Eon Group manager is still incredibly busy. We are therefore constrained by time.

1.4 [bookmark: 1.4_Data_Methodology][bookmark: _bookmark5]Data Methodology
There are two types of data collection process:

· Primary method
· Secondary method

Primary method: Essential information can be collected in a number of ways. In any case, the foremost common procedures are self-administered overviews, interviews, field perception, and tests. Essential information collection is very costly and time devouring compared
to auxiliary information collection.

Secondary method: Auxiliary information is information collected by somebody other than the real client. It implies that the data is as of now accessible, and somebody investigations it. The auxiliary information incorporates magazines, daily papers, books, diaries, etc. It may be either distributed information or unpublished information.
A researcher can use a variety of information sources for academic research purposes. However, practically all of these sources of information can be divided into two categories: information from both primary and secondary sources. And for my report I have used secondary sources to do this report

[bookmark: Chapter-2][bookmark: _bookmark6]Chapter-2

2.1 [bookmark: 2.1_Company_overview][bookmark: _bookmark7]Company overview
Fast-growing company that specializes in agriculture and provides crop and animal inputs to farmers so that they can produce high-yielding and high-quality food crops for consumers. Producing, importing, and distributing agricultural goods, mostly for the domestic market but also for export to other countries' markets. Helping Bangladesh attain what they call "Food Security and Safety" is the goal of this organization. The animal food sector in Bangladesh is not only a significant contributor to the country's overall economic growth but also offers a diverse range of employment opportunities. As an essential part of animal agriculture, the poultry industry is committed to providing the United States with an inexpensive source of high-quality, nutrient-dense animal protein in the form of meat and eggs. This protein may be found in chicken. According to the Bangladesh Food Security Investment Forum Report, the increasing fisheries industry contributes for more than 20 percent of Bangladesh's agricultural GDP, while the growing livestock sector accounts for about 12 percent of the country's total agricultural production (May 2010). These industries are responsible for providing jobs for more than ten million people in Bangladesh.
The vast majority of these people are smallholders, and between 2002 and 2008, their production of milk, meat, and eggs increased dramatically. This was made possible by advancements in breeds, feed, and fodder, as well as through private sector initiatives and animal health services. Additionally, the rate of growth in the fishing industry has increased, moving 4.11 percent in 2007–08, which is a considerable increase from 2.33 percent in 2002–
03. This growth can be attributed, in large part, to the extensive technological management methods used in agriculture. Pond aquaculture has also advanced, and it now produces 866,049 metric tons (mt) of fish every year. This represents 41.92 percent of the entire inland fish production (2,839 kg per hectare). Small poultry companies aimed at the poorest rural women and their families have the potential to help these individuals take the first step away from poverty if they receive the appropriate institutional support.

2.2 [bookmark: 2.2_Business_Segment_Eon_Group:][bookmark: _bookmark8]Business Segment Eon Group:
Animal Health: The Eon Group is a major player in Bangladesh's animal health industry. The Eon Group offers a wide range of products, including feed additives and supplements, water- soluble nutrition, biosecurity, medications, and immunizations. These are just a few examples. A cutting-edge animal husbandry product line can be developed thanks to Eon Group's production facilities and strong global partners.
Aquaculture: Fishing in Bangladesh is one of the most important industries in the country. Our shrimp products have been a well-known brand in several countries' markets for a significant amount of time. We are really excited to be of assistance to those who are involved in aquaculture. The Eon Group is able to provide a comprehensive range of services, such as disease prevention and treatment, feed management, and water management.
Crop Protection: A diverse selection of crop protection products is available from the Eon Group. Our crop solution protects against a wide variety of plant problems, including weeds, insects, micronutrient deficiencies, and trace elements. Rice, maize, and vegetable seed varieties are all available from Eon Group in a comprehensive inventory.
Information Technology: EON Infosys Technology is the undisputed market leader in the delivery of integrated business, technology, and process solutions around the globe. Individuals are able to rapidly evaluate and explore the complete spectrum of enterprise and Web-based data that is available in order to make better decisions thanks to the technology provided by EON Infosys.


Food & Consumer Care: The Eon Group is in the process of developing a comprehensive line of food and personal care products, which will be sold in supermarkets across the nation after being distributed by that chain. The Eon Group's primary objective is to ensure the high quality and integrity of all food goods it distributes. The Eon Group has the ambition to become the most successful provider of fresh farm products marketed and sold under a respected brand

2.3 [bookmark: 2.3_Eon_Group_CSR:][bookmark: _bookmark9]Eon Group CSR:
The CSR projects performed by the Eon Group have a particular focus on supporting the underprivileged in the United States. It's important to help those who are poor, help those who have been affected by natural disasters (such as hurricanes or earthquakes), and support orphanages. It's also important to raise awareness about smoking and narcotics. Efforts on corporate social responsibility (CSR) have been made by the Abu Bakar Siddique Foundation since 2000. At Tazumuddin, Bhola, Eon recently rendered relief to those afflicted by the Roanu (Cyclone) (Cyclone).

2.4 [bookmark: 2.4_Eon_Group_SWOT_Analysis:][bookmark: _bookmark10]Eon Group SWOT Analysis:
In Bangladesh, Eon Group is one of the country's most successful corporations and organizations. Both domestic and international markets are being targeted by this company. That is why they need to look at the SWOT analysis. Strategic swot analysis examines a business' strengths, weaknesses, opportunities, and threats. Organizational strengths and weaknesses are influenced by internal factors. Opportunities and hazards exist outside of an organization's control. The following summarizes the results of the SWOT analysis performed by Eon Group.:

2.4.1 [bookmark: 2.4.1_Internal_Strength:][bookmark: _bookmark11]Internal Strength:
A large business or organization. This is a great source of funding.
Greater	control	over	raw	materials	and	sources. Monetary support
Positive reputation and extensive distribution network

2.4.2 [bookmark: 2.4.2_Internal_Weakness:][bookmark: _bookmark12]Internal Weakness:
There is a big distance to go, which results in significant transportation expenditures. There is a limited product choice. Internal advertising and media planning are conducted.

2.4.3 [bookmark: 2.4.3_External_Opportunities:][bookmark: _bookmark13]External Opportunities:
· Demand of the market in the world

· Local market demand is high.
· Countries natural resources

2.4.4 [bookmark: 2.4.4_External_Treats:][bookmark: _bookmark14]External Treats:
· A number of people are vying for the same job.
· As a result, customer tastes are evolving.
· Distribute unevenly, if at all

2.5 [bookmark: 2.5_Job_Responsibilities][bookmark: _bookmark15]Job Responsibilities
The work which was register for me in the company was Accounting and finance work which I've done in the Eon group: • The Accounts & Finance department is responsible for a vast number of projects, both strategic and operational. Examples of operational work include the following.
· Entering data so that an inspection can be approved or so that a voucher can be processed.
· Some of the things the Treasury does are given out and take back money, pay cash, suppliers, bank debts, salaries, bonuses, and other things.
· 	Accountants are hired to close the company's books once a month, three times a year, six times a year, and once a year. This helps the business decide what to do. Bank Reconciliation of Multiple banks
· Emergency Fund Transfer
· Direct Debit Instruction
· Journal Entries
· Supplier Payment

[bookmark: Chapter-3][bookmark: _bookmark16]Chapter-3

3.1 [bookmark: _bookmark17]Ratio Analysis
Ratio analysis is an important tool that aids in the identification of a company or organization's problem areas and potential. Ratio analysis is critical for every organization since it allows us to understand the profitability position, as well as the strengths and weaknesses of the company.

The Ratio analysis which is needed for the identification of a company or organization's problem areas and potential is included. Different ratio analysis like liquidity ratio, profitability ratio, debt ratio, efficiency ratio and activity ratio used for in depth assessment of the company’s performance.


3.2 [bookmark: 3.2_Liquidity_ratios][bookmark: _bookmark18]Liquidity ratios
Liquidity ratios are financial indicators that estimate a debtor's ability to meet current debt obligations without needing to seek extra funds. Liquidity ratios measure a company's ability to meet financial commitments and its margin of safety by calculating indicators such as the current ratio, quick ratio, and operating cash flow ratio.

3.2.1 [bookmark: 3.2.1_Current_Ratio]Current Ratio

The current ratio is a well-known liquidity indicator. It shows if the company can pay obligations due in the next year using present assets.

	
	2020
	2019
	2018
	2017

	CURRENT RATIO
	1.09
	1.04
	1.45
	1.36
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The Eon group's current ratio has improved from 2017 to 2018. An increasing current ratio implies that a company is 'growing into' its capacity. It's also important to remember that large investments to prepare for future expansion or the sale of unneeded assets can quickly and unnaturally affect a company's current ratio, which has decreased from 2018 to 2020. In comparison to previous years, they have the best current ratio in 2018.

3.2.2 [bookmark: 3.2.2_Quick_Ratio]Quick Ratio

The quick ratio is a metric that indicates a company's ability to meet short-term obligations with its most liquid assets.

	
	2020
	2019
	2018
	2017

	QUICK RATIO
	1.01
	1.00
	1.40
	1.31
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The Eon Group's quick ratio has improved from 2017 to 2018. An increasing current ratio implies that a company is 'growing into' its capacity. It's also important to remember that large investments to prepare for future expansion or the sale of unneeded assets can quickly and unnaturally affect a company's current ratio, which has decreased from 2018 to 2020. In comparison to previous years, they have the best current ratio in 2018.

3.2.3 [bookmark: 3.2.3_Cash_ratio]Cash ratio

The most generally used to calculate companies liquidity. This indication shows the company's ability, if required, to settle all present debts without selling or liquidating additional assets.

	
	2020
	2019
	2018
	2017

	CASH RATIO
	0.08
	0.05
	0.26
	0.17
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Eon groups cash ratio is good from 2017 to 2018 which has increased because of payment demand by suppliers, Eon group can try to have more cash on hand. A business can also lower its short-term liabilities. But in 2018 to 2020 it has decreased massively compare to other years.

3.3 [bookmark: 3.3_Profitability_ratio][bookmark: _bookmark19]Profitability ratio
Profitability ratios are a set of financial indicators used to assess a company's ability to generate profits in relation to revenue, operating costs, balance sheet assets, or shareholders' equity over time, using data from a single point in time.
3.3.1 Gross Profit Margin

 (
Gross profit MARGIN
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GP MARGIN
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)The gross profit margin displays the profit before subtracting other expense.

	
	2020
	2019
	2018
	2017

	GP MARGIN
	17.75
	18.62
	19.07
	16.28








	
	
	

	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	






The better a company's management is at making money for every dollar spent, the higher the margin. To figure out the gross profit margin, divide the total income for the period by the cost of sales. From 2017 to 2018, it went up a lot, but from 2018 to 2020, it went down a little bit because the cost of sales went up.

3.3.2 [bookmark: 3.3.2_Net_Profit_Margin]Net Profit Margin

The net profit margin is a percentage of sales that indicates how much profit or net income is generated. It is the ratio of net profits to revenues for a corporation or business segment.

	
	2020
	2019
	2018
	2017

	NP MARGIN
	4.14
	5.15
	5.14
	4.97
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A high net profit margin means that a company is good at keeping costs down and/or selling goods or services for much more than they cost. So, a high ratio can be caused by the following: Management effectiveness. Price is low. So, from 2017 to 2019, it went up a lot, but from 2019 to 2020, it went down because the company loses money on every Taka it sells. This could be because the selling price went down or because costs went up, or it could be a combination of the two. If total sales don't go up to make up for the drop, total gross earnings will go down on the income statement.

3.3.3 [bookmark: 3.3.3_Return_on_Asset]Return on Asset

The return on assets (ROA) is a metric that compares a company's profitability to its total assets.

	
	2020
	2019
	2018
	2017

	ROA
	6.06
	6.13
	7.20
	10.15
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From 2017 to 2020, Eons Group's ROA has been better than in every other year. If the ROA is declining, Eon Group has made poor investment decisions, is spending excessively, and could be in jeopardy.

3.3.4 [bookmark: 3.3.4_Return_on_Equity]Return on Equity
A rising ROE suggests that an Eon company is making more money with less capital. It also shows how effectively a top management uses shareholder money.
	
	2020
	2019
	2018
	2017

	ROE
	22.73
	26.49
	25.48
	26.81
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Now, if we compare Eons Group's ROE to that of other companies, we can see that it went down from 2017 to 2018 because they were less efficient than other companies. However, from 2018 to 2019, it went up because the company is making more money without needing as much capital. On the other hand, it has gone down from 2019 to 2020.

3.3.5 [bookmark: 3.3.5_Inventory_turnover]Inventory turnover

It is a financial ratio shows how often a company's inventory is sold and replaced over time.

	
	2020
	2019
	2018
	2017

	INVENTORY TURNOVER
	22.42
	30.65
	30.15
	45.21
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Eon group rate of stock turnover has decreased throughout the year from 2017 to 2020 which means company with a low inventory turnover ratio indicates inadequate liquidity, overstocking, and even obsolescence, as well as bad sales or surplus inventory.

3.4 [bookmark: 3.4_Debt_ratio][bookmark: _bookmark20]Debt ratio
A financial statistic that determines how much debt a corporation has is known as the debt ratio. It speaks of the total amount of debt utilized to fund the assets of a corporation
3.4.1 [bookmark: 3.4.1_Debt_to_Equity_Ratio]Debt to Equity Ratio

The ratio shows how much debt and equity are used to pay for a company's assets.

	
	2020
	2019
	2018
	2017

	D/E RATIO
	2.75
	3.32
	2.54
	1.64
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In 2020, the eon group will have a high debt-to-equity ratio, which has gotten worse from 2017 to 2019. This means that its lenders see it as risky. On the other hand, the ratio for Eons Groups has gone down from 2019 to 2020, making it the year with the lowest ratio of debt to equity.

3.5 [bookmark: 3.5_Efficiency_ratio][bookmark: _bookmark21]Efficiency ratio
This ratio measures how effectively a company uses its assets and liabilities internally.

3.5.1 [bookmark: 3.5.1_Debtors_collection_period_in_days]Debtors collection period in days

The debtor collection period shows the time owner taking to collect all debtors money, as soon as owners collect the money indicates business have enough cash in the hand which is good for the business

	
	2020
	2019
	2018
	2017

	DEBTORS COLLECTIONPERIOD
	74.03
	70.82
	67.79
	65.77
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From 2017 to 2020, the average amount of time it takes to collect from Eon group debtors has gone from 66 days to 74 days. This means that any of the following factors, such as a looser lending policy, a weaker economy, or fewer collection efforts, can cause the average amount of time it takes to collect to go up.

3.5.2 [bookmark: 3.5.2_Creditors_collection_period_in_day]Creditors collection period in days

 (
CREDITORS COLLECTION PERIOD
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)Creditor days are the number of days it takes a business to pay its trade suppliers. The ratio is a useful tool for figuring out how liquid a company is. If a company wants to get the most money out of its cash flow, it should pay its bills as late as possible.

	
	2020
	2019
	2018
	2017

	CREDITORS COLLECTIONPERIOD
	14.97
	21.96
	2.40
	2.47








	
	
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Creditors collection period is really good in 2017 and 2018 because they pay their creditors in a short amount of time. However, in 2019, it went from 3 days to 22 days, which is bad for the company because the supplier may not want to do business with them. However, from 2019 to 2020, it went from 22 days to 15 days, which is good compared to other years, and all payments are made within a month.

3.6 [bookmark: 3.6_Activity_ratio][bookmark: _bookmark22]Activity ratio
This ratio measures how well a firm generates revenue and cash from its balance sheet assets.

[bookmark: Cash_Conversion_Cycle_(CCC):]Cash Conversion Cycle (CCC):

It is defined as the amount of time between when raw materials are bought on credit and when they are finished and sold.
Cash Conversion Cycle = Inventory Conversion Period + Days Sales Outstanding - Days Payable De ferred Period
ICP calculations

Inventory Turnover Period = Inventory / (Sales/365)

	detail
	2017
	2018
	2019
	2020

	inventory
	73210221
	114744417
	140389400
	220596904

	sales
	764225790.00
	941697832.00
	1329697324.00
	1838419480.00

	ICP
	34.96
	44.47
	38.53
	43.79




The average amount of time it takes to make something from raw materials, finish it, and sell it. It's the time a product spends in inventory while it's being made.
[bookmark: DSO_calculations]DSO calculations

Accounts receivable / (Sales/365) = Days Sales Outstanding.

	detail
	2017
	2018
	2019
	2020

	account receivable
	137698436.00
	174888796.00
	257991462.00
	372857190.00

	sales
	764225790.00
	941697832.00
	1329697324.00
	1838419480.00

	DSO
	65.76
	67.78
	70.81
	74.02




Days Sales Outstanding: The average amount of time it takes for a company to get the money it is owed.

[bookmark: DPO_calculations]DPO calculations

Payable Deferral Period = Payables / (Cost of goods sold/365)


	detail
	2017
	2018
	2019
	2020

	account payable
	4216923.00
	4727569.00
	64639363.00
	55530160.00

	cogs
	639800916.00
	769992904.00
	1082153852.00
	1512026485.00

	DPO
	2.40
	2.24
	21.80
	13.40




Payable Deferral Period: The time between when you buy supplies and when you pay your suppliers.
[bookmark: Cash_conversion_cycle] (
Cash conversion
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)Cash conversion cycle

	detail
	2017
	2018
	2019
	2020

	Cash conversion cycle
	98.32
	110.02
	87.55
	104.41








	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	





We can see that from 2017 to 2018, it went from 98.3 days to 110 days, which is a huge time and may lead to shut down their business. From 2018 to 2019, it went from 110 days to 87.5 days, which means the company has more money to buy more things or pay off debts. From 2019 to 2020, it went from 87.5 days to 104 days.

[bookmark: Chapter-4-Findings][bookmark: _bookmark23]Chapter-4-Findings
Through this analysis I gained some practical knowledge. After I did ratio analysis with the 4 years data of Eon group we have some findings which are:
· Eon Group has to be more efficient in managing its resources to increase their Return on Assets by utilizing the total assets effectively.
· Eon Group should develop a proper action plan, recruit more capable & experiences employees to finance department to execute the financial plan efficiently.
· The entity's management should minimize its inventory holding period because a longer inventory holding period can result in slow-moving merchandise.
· 	Eon Group management should take the time to settle outstanding payment. However, the policy entity should be aware of the supplier relationship as well as industry policy in general.

[bookmark: Chapter-5-Conclusion][bookmark: _bookmark24]Chapter-5-Conclusion
The largest player in the animal feeding industry is Eon Group. This term paper offers a thorough investigation of the many attributes of the Eon Group and is divided into several chapters Main objective of the report is to analyze financial performance of Eon Group and to look into the sources of knowledge also by taking information from the financial statements to figure out liquidity, activity, debt ratios, and profitability ratios. The company`s financial records show that the industry is doing well, and that the business of the entire company is improving day by day. However, for quick improvement, Eon Group needs to make a few adjustments, such as: Eon Group needs to be more effective in managing its resources to increase their Return on Assets by utilizing the total assets effectively; management should shorten its inventory holding period because a longer inventory holding period may result in slow-moving goods; and so forth. To properly implement the financial plan, Eon Group must create a suitable action plan and hire more qualified and experienced treasury staff.

[bookmark: Reference][bookmark: _bookmark25]Reference
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