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Executive Summary
Now a day’s e-commerce plays an important role in business market place. It’s opened a new and essay shopping platform in the shopping history of Bangladesh. Especially in this pandemic salutation e-commerce play most important role in the shopping history. It’s make customer life easy also the suppliers. Now people can easily buy and sell their necessary goods and survives by using e-commerce platform. Its save people money and time. This report highly fuscous on E-Commerce faces Challenges and way to Development in business platform of Bangladesh. Objectives, methodology and the limitation of e-commerce sectors. Through collected secondary data, current market situation and the new opportunity of e-commerce business sector are described briefly. Also the threats and challenges that e-commerce businesses face regularly are fuscous in details. Especially the legal and technically aspect in e-commerce sectors.at the end of this report provide some recommendations to improve the e-commerce business problems. For this discussing this topic I select reputed company named by Gemcon food and agriculture LTD (Meenabazaer) e-commerce site, which is known by meenaclick. It is basically online dry groceries fresh products selling web site of Meenabazaer. Hare give all the necessary information of meenaclick management process to products delivery system.
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[bookmark: _Toc51174489]1.1 Introduction
Now a day’s online business is the most popular business platform in Bangladesh. Especially in covid 19 pandemic period of time e-commerce business spared more. Also become more popularity. Because of easily convenient and customer have lots of opportunity to purchase any products. Its online business platform via internet. For this business use a website or app to display all the products and services information intitules for the customers.so that customer can easily know about the products, customers have also many opportunities to visit different website for one product, which helps a customer to know more about the products information and price and quality at a time. It’s also easy for the buyer, that they provide all necessary information in their website so that customer have no chanced to west their valuable time in selling. No opportunity to barging with customer. Customer place order and seller reached the product to the customer, maximum time customers are paid through online banking system.
[bookmark: _Toc51174490]1.2 History
E-commerce business platform is not the oldest business platform in business history. In Bangladesh its start journey in few years ago, after declaring the digital Bangladesh. But now a day it’s become most popular shopping platform in Bangladesh. In 1994 banking sectors fast started collected data and necessary information about their banking system and customers. Few numbers of bank started to provide their limited numbers of services through online. Banking transactions are started journey of e-commerce business platform in Bangladesh. After that in 2014 through Facebook marketing and online marketing today e-commerce business gets this popular platform. In 2017 B2B business become more popular and from their online pages, website and apps of different company opened to provide their products and services to the customers. Now a day’s most of the companies have their own website for their online services. In Bangladesh e-commerce business payment system day by day become easier by using the banking online payment policy. Internet spread also play most important role for this business. Though Bangladesh now have the 4G internet spread available.
[bookmark: _Toc51174491]1.3 Origin of This Report 
This report is making for my internship program to finish my post-graduation. My praiseworthy instructor Rahman S.M Asif-Ur Asst. professor, for his kind guideline and suggestions to complete my report my informative in a decent way. I completed my internship from Gemcon food and Agriculture Ltd. (meenabazer) e-commerce department .which mainly the e-commerce site of meenabazer. Meenabazaer is the most popular grocery super shop and the retail supply chain in Bangladesh. I worked in business development site, and my main task was developing their website and the app system. Where all the information is collected from the supplier and the third party product supplier information. My main task was create and developing the website of meenabazer. Hare my supervisor Mr. Adnan Chy and general manager of meenabazer Ahmad Shoyeb Iqbal and his team provide me a good friendly and learning environment.
[bookmark: _Toc51174492]1.4 Scope of this Report 
For working this report I have to discover the opportunities and obstacles of e-commerce business sector in Bangladesh. I try to find out the main challenges in e-commerce site. and provide all necessary guideline. I also mention the future opportunity in this particular business sector. 
[bookmark: _Toc51174493]1.5 Literature Review
E-commerce is more popular shopping site in shopping history of Bangladesh. In this sector it’s easy to take huge number of order from the customers. So transection of products and services is huge number. So tis business plays in important role in our economic. In 2020 global economic statistics said that global retail sell of e-commerce increasing in 16.5% in this pandemic period e-commerce sell become more increase then before. In Bangladesh e-commerce business grow very fast specially in this year. This helps to grow our economic also. We can find out e commerce business opportunity in six sectors. They are-
· B2B (Business to Business)
· B2C (Business To Customers)
· C2C (Customer To Customers)
· C2B (Customer to Business)
· B2A (Business to Administration)
· C2A(Customer to Administration)
All of those sectors e-commerce business are more popular in Bangladesh. Now a days its growth more so that its create more opportunity for earning. In recent years most popular e-commerce business sit in Bangladesh are 
· Daraz.com.bd
· Bikroy.com
· Evaly.com limited
· Othoba.com
· Chaldal.com
· akhani .com
· meenaclick.com
· rokomari.com
· perioshop.com
· binani.com
Are most popular e-commerce site in Bangladesh. From there bikroy.com is the most popular C2C Customer to Customer online market in Bangladesh. Hare one customer can easily buy and sell his products to another one. As per as flow the BASIS rule and regulation. ICT and E-commerce booming in Bangladesh in 2014, after those e-commerce business platform become increases day by day in Bangladesh. So that problems and challenges are also increases with it. Mainly the technological problem is the main issue of ecommerce business. Sometime customers also charted, they see one product, but after ordering when they get the products there is no match with the products, sometime customer get fake products, low quality products, sometime customer paid advance but after a long time they don’t get the products. This creates bad reputation of e-commerce business. Those are from the customer site, from the buyer site sometime bad transportation system west the products, and few customer also chit with the buyers. That worst situation is one kind of harassment for the buyers. E-commerce authority should be more conscious about this cite. If the authority can recover those problems, that’s remove the big challenge in e-commerce business in Bangladesh. Customer satisfaction is also a big challenge in e-commerce business. So authority should be fuscous on that issue. Always provide actual picture with correct information for the customers. Apps and website should be easier to place order. It’s must be convenient for all, so that all age people can feel comfort and easy to purchase. Online payment system should be secure. Customer privet information must be secure.
In a word e-commerce business must be fuscous and follow their security and standards and discipline, provide actual information in the website, which help to achieve customer trust and confidence in order to sustain in this market.
[bookmark: _Toc51174494]1.5 Objectives of This Report 
Main objective of this report is to find out the challenges in e-commerce business and provide necessary guideline to sustain e-commerce market in Bangladesh. Specific and important objective of this report are given bellow
·  Find out the new opportunity in e-commerce sector,
· Government rule and regulation for e-commerce business.
· Identify the main challenges in e-commerce business
· Provide necessary solution to overcome those challenges.
· Basic requirement and online security for e-commerce business.


[bookmark: _Toc51174495]1.6 Methodology  
This report made based on the primary and secondary data regarding e-commerce business. Secondary data are collected from the book, journal, newspaper, research paper and the online documentary. Primary data are collected through participation and interview method and the practical working experience. Following key methodologies are used in preparing this report. 
· Find out the material cost an implement an e-commerce business.
· Provide necessary information about the website.
· Find out the new opportunities in Bangladesh. and
· Way to recover the e-commerce business challenges.


[bookmark: _Toc51174496]1.7 Limitation of this Study
There is few limitation of this study I find out, and they are
· I don’t provide all details information, because of organization disclose policy.
· All of maximum information in this report based on academic knowledge, and my little bit of working experience.  
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[bookmark: _Toc51174499]Methodology
This report is an informative report for collecting e-commerce information. To make this report collected information from formal and informal sources. There are two type of data used to preparing this report. They are 
· Primary data, and 
· Secondary data.

[bookmark: _Toc51174500]2.1 Primary Data
Primary data of this report are my working experience in my internship period and essential information have been gathered through leading an overview on Client of different outlet of meenabazer through the organization way.
[bookmark: _Toc51174501]2.2 Secondary Data
Secondary data are collected from internet, journal and business magazine. And many other sources. For secondary data I make a sample design
· Target population
First of all I set my target, how many people are ended with the e-commerce site in meenabazer. Hear the number of people who are used meenaclick app for purchasing products. Meenaclick have different zone of area for targeting customer in different area of Dhaka city and Chittagong city.
· Sample size
For my research total number of sampling size of my study was fifty people in Dhaka city in two zone of meenaclick.
· Sampling technique
I select collecting data for sampling technique. Because of I feel this is the convenient and easy way to collect data for any survey.
· Sampling Extent
I take thirty customers and twenty employee of meenabazer. They are regular customer egged with meenabazer online and offline shopping. I make a question paper for asking customers. I asked different question regarding the organization, shopping experience and also take suggestions from the customer, to know about their current demand and knowing about the market demand. The answering pattern for some quotations were yes, no and natural. Some quotations are strongly agreed, agree, neutral, disagree, and strongly disagree. As well as asked some normal quotations and take their decision about how to develop the website.
· Analytical tools
I mainly use MS Excel and MS Word for collecting data in this survey.

[bookmark: _Toc51174502]2.3 Internship Role and Responsibility
I joined Gemcon Food And Agriculture Ltd as an intern. I joined in business development team of meenabazer. As an intern of e-commerce team I have the opportunity to work in various part of e-commerce department. During this time I worked in the head office as my temporary job I worked there to develop the e-commerce website. 
· Update the all product information regularly.
· Update product latest picture.
· Reach official mail and emergency from employee in the head office and different outlet.
· Visit different website to collect data, to know the market demand.
· Maintaining communication with manager.
· Work with e-commerce team, business development team and the brand and communication team.
· Always visiting outlet and try to find out the activity.
· Collect products information from the supplier’s new products, and update all the recent product of third party and current suppliers.
· Sometime visit different outlet to know the market demand, and try to match with meenabazer products.
· Shearing different marketing policy idea with my working team.
· Sometime our team takes suggestion and idea about special discount process.
· Maintain my office time regularly.
Overall are my main duties in my internship period of time. I maintain my tusk always.
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[bookmark: _Toc51174505]3.1 About the Super Store in Bangladesh
The life style, performance and market demand are changing rapidly day by day. Now a day most of the people are like easy and convenient life style. So that they prefer supper shops for their shopping place. In the supper shop one can easily collect different kind of product under one roof. it’s make life easier and save time then the retail marketing Now a days super store culture are playing important role with this changing of parceling patted of customer demand. Super store are furnished one floor or one building with large number of area. There different kinds of products are arranged in through customer demand and needs. They are arranging in different rack.  Super store attempted to massive expectation derive try to attract their customers. Super store are arranging different kind of daily necessary products in different branded are selling to keep their customer. They also provide different categories of one kind of product, so that customer can choose one from them. Every super store tries their best to provide better quality products with low price. Now a day super store is take different process to attach their customer. They attend different section for their customers who are successfully turning to chain store from the soggy market. Now over all the in Bangladesh there are many super shops in different districts. Only Dhaka city has more than fifty brand of super shop, or retail store. Only Agora has twenty outlets, meenabazer has nineteen outlets only in Dhaka city in different zone. Without them prince bazar, Unimart,  Nandan, Swapno, more than six hundred retail shops are fulfill Dhaka city customer demand. This retail shops bused the customer satisfaction and incised customers trust and confidence. It’s also creating a new market for the manufacturer. In the early day of business are target huge numbers of customers, who are always engaged with them. For this every retail shops has e-commerce platform. So that customer can easily get inform about different retail shops updated information’s. Super shop not only the place of shopping; it’s also the place of customer collect information and entertainment or meeting place. 

[bookmark: _Toc51174506]3.2 History of Meenabazer
Gemcon Group introduced its superstore first at Dhanmondi on 1st November 2002 named Meenabazer. Meenabazer is the brand name of Gemcon Food and Agricultural Products Limited. Currently there are seventeen Meenabazar outlets in Bangladesh. Fifteen outlets are in Dhaka, two outlets at Dhanmondi, two at Mohammadpur and other eleven outlets of Dhaka at Banani, Mirpur and Azimpur, Banshee, Wari, Eskaton, Paltan, Uttara-6, Uttara-11, Shantinagar & Mogbazar. Another one outlet is in Chittagong. It has planned to open around sixty more outlets in the next four to five years across the country. The aim of Meena Bazar is to ensure fresh products in consumer’s daily life. Gemcon Food & Agriculture Products Ltd. produces a variety of food items, including organic products, dairy items, sweets, confectionary items, herbal beauty products, tea, etc. products which are sold through Meenabazaer retail outlet. It offers about thirty thousand products that include grocery, cosmetics, stationery, toys, baby items, beverage and food including a wide range of agricultural and dairy products, electronic goods and many other household essentials. Meenabazer doesn’t only sell the products to the customers; they try to convey the product benefits to them too. In order to provide the customers with the best possible value for their money, they procure the products directly from the farmers, removing the middlemen, while ensuring high quality, freshness and continuous availability. Meenabazer is also known as one of the trustworthy food suppliers of the nation. Meenabazer is committed to deliver the best available products to the customers and is now expanding more to serve Bangladeshi customers better. It also provides many promotional offers to its customers in different festival seasons like Eid, New Year, Puja, Pohela Boishakh & Crimes day etc. Meenabazer occupies a large floor space on a single level and is situated near residential areas in Dhaka city in order to be convenient to consumers. Its basic appeal is the availability of a broad assortment of goods under a single roof at a moderate price. It is now a part of a chain that owns or controls other super stores located in Dhaka. To maintain a profit, Meenabazaer attempts to make up for the low margins with a high sales volume. Moreover it also sells higher margin items. The overall environment for Meenabazer and its competitors are changing from a product oriented atmosphere to customer oriented atmosphere where emphasis is put on satisfying all of the consumers’ needs. In order to remain competitive, Meenabazer wants to re-evaluate its future opportunities for growth without compromising its profits. In 2010 it started flexi load and bill pay services of Grameenphone to all of its outlets for the convenience of the customers. Meenabazer is the first retail superstore in Bangladesh that has a website to shop online. They launched website in April, 2012, and now deliver in Dhaka & and Chittagong. They took this initiative to make customer life easier. Online shopping with Meenabazer saves time and it is also very convenient for customer as people face more and more traffic.

[bookmark: _Toc51174507]3.3 Meenaclick
Meenaclick is the e-commerce site of meenabazer. It’s also a part of Gemcon food and agriculture Ltd. It’s a largest online platform and retail chain shop in Bangladesh. It’s started its journey on 18 April in 2017.which is known by “meenaclick.com” all the products of meenabazer are available in their website meenaclick.
 Meenaclick not only show the meenabazer grocery or fresh products, it’s also display luxurious products of different brand. As like different kind of branded mobile set, electronic  home and kitchen appliances, cloth and many others essential goods. Those goods and products are collected from third party as like Daraz. Without that different books and stationary items. The inventory model of “meenaclick” has the advantage of zonal delivery from for the meenaclick customer. In meenaclick customer order through the “meenaclick.com” website. After placating order meenaclick call center conform order, than products will be delivery to customer. If the customer takes the products from the store no delivery charge applicable. 

[bookmark: _Toc51174508]3.4 Vision, Mission and Value
Vision statement
Define standards in innovation and services. Gemcon Group serves the needs of the needs of the customers and business growth statement.
· Quality products and service for the customers.
· A satisfactory working environment for our staff.
· Fair, respectful consisting working relationship with our suppliers and Clint.
·  Profitable and responsible growth for our shareholders.
Mission statement
The mission statement of meenabazer is to achieve the leading position in superstore business of the country through excellence product and services with affordable price by implementing proper information technology.

Values
· Integrity
· Challenges
· Team support
· Responsibility
· Skill and practices
[bookmark: _Toc51174509] 3.5 Meenaclick Products and Services
Meenaclick website display all the meenabazer fresh and daily need grocery products. Also display luxurious and daily essential goods collection. Those products are collected from third party of daraz.com.bd, rocomary.com etc.

3.5.1 Order policy
Meenaclick is mainly an online platform for shopping daily essential goods. It’s mainly sell personal consumption goods. Because of meenaclick isn’t B2B (Business to Business) business system. It’s mainly B2C (Business to Customer) system business policy. Firstly customer visit the website https://meenaclick.com/ then see what he want, after that click this goods items which he want to purchase. After placing order meenaclick call center team call the customer to conform his order. If customer orders third party products on that time meenaclick authority take seven to fourteen days to ensure the product conformation.

3.5.2 Order cancels policy 
· Store pick up order can be automatically cancel if the customer doesn’t reached in time and within six hours he or she doesn’t cancel order. 
· If any customer don’t response his order after over the pickup date. On that time order automatic cancel after seventy two hours.
· If any goods item don’t available on that time authority cancels the order.
Special note: all store pick up order must be verified for nothing preferred pick up time.

3.5.3 Goods Returns Policy
There are some policies for purchase products returns. Policies are given bellow
· Purchase products are allowed to return within seven days.
· Products must be un used
· Product must be included its warranty card, tags, user manual, freebies and accessories.
· Any damaged products may not be allowed for returns.

3.5.4 Refund policy
If any customer payment before delivery, and if the products is not available to meenaclick authority, on that time a through call it must be informed to the customer. On that time meenabazer authority gives an opportunity to the customer that take any other products as like as same price. If the customer wants to back money on that time meenabazer authority feedback the money within seven days to twenty eight day in banking working days.

3.5.5 Third party products order policy
If any customer order third party products on that time authority flow some rules. Those are
· Order place through website.
· Call center team conform the order, if the products is available.
· CS conform the products to delivery time.
· Deliver the product through delivery man.



3.5.6 Customer privacy policy
This Privacy Policy deals with the way in which Meenaclick gathers, utilizes, keeps up and uncovers data gathered from clients (each, a "Client") of the www.meenaclick.com ("Site"). This security arrangement is relevant for the Site with all items and administrations offered by Meenaclick.
Personal Identification Information
· Information customers give us: 
We may gather individual ID data from clients in various manners, similar to, when clients visit our site, register on the site, submit a request, round out a structure, react to a review, buy in to the pamphlet and in interfaces with different exercises, administrations, highlights or assets we have on our site.
· What kind of information: 
Clients might be requested, name, email address, street number, telephone number, charge/Master card data and so on when required. At whatever point the clients collaborate with our site we get data like their program names, gadget type, the methods for association with our website, their web association subtleties and other comparable data.
· Automatic Information (Cookies): 
We get and store specific sorts of data at whatever point the client collaborates with us. For instance, in the same way as other sites, we use "treats," to upgrade client experience. The client may decide to set their internet browser to deny treats, or to alarm them when treats are being sent. On the off chance that they do as such, note that a few pieces of the site may not work appropriately
· Mobile: 
At the point when the clients downloads or utilize our Meenaclick Shopping application, we may get data about their area and cell phone, including an exceptional identifier for that gadget. We may utilize this data to give the clients area based administrations, for example, publicizing, query items, and other customized content. Most cell phones permit killing area administrations, on the off chance that it pesters the client, they can turn it off.

· E-mail Communications:
We get the clients email tends to when they put in a request through our site. We send our pamphlet and various ideas as indicated by the client profile to them. In the event that the client wouldn't like to get email or other mail from us, they can withdraw effectively
· Payment: 
On the off chance that you have just made installment twice for your single buy, at that point please contact your bank to turn around the installment or drop the installment as in Meenaclick we have no control or access to your installments. Your installment related data is likewise stayed discreet to us from bank. During installment process on the off chance that you get disengaged, at that point please contact your bank to guarantee on the off chance that the installment experienced or not, on the off chance that not, at that point please make the installment once more.

How we use this information?
Meenaclick collects and uses to user’s personal information for the following purposes:
· To improve customer service: 
Your data causes us to all the more adequately react to your client assistance asks for and bolster needs.
· To improve our Site:
We constantly endeavor to improve our site contributions dependent on the data and criticism we get from you.
· To process transactions:
We may use the information users provide only to respond to their product requests. We do not share this information with anyone else except to the extent necessary to provide the service.
· To send periodic emails:
The email address Users give us to arrange preparing, might be utilized to send them data and updates identified with their request. It might likewise be utilized to react to their request, as well as different demands or questions. On the off chance that User chooses to pick in to our mailing list, they will get messages that may incorporate organization news, refreshes, related item or administration data, and so forth. On the off chance that whenever the User might want to withdraw from getting future messages, we incorporate definite withdraw guidelines at the base of each email or User may reach us by means of our Site.
Protect your information:
We receive proper information assortment, stockpiling and handling practices and safety efforts to secure against unapproved get to, modification, revelation or demolition of your own data, username, secret phrase, exchange data and information put away on our Site.
Changes to this privacy policy:
Meenaclick has the caution to refresh this security strategy whenever. At the point when we do, reexamine the refreshed date at the base of this page, send you an email. We urge Users to as often as possible check this page for any progressions to remain educated about how we are ensuring the individual data we gather.
Your acceptance of these terms:
By utilizing this Site, you connote your acknowledgment of this approach and terms of administration. On the off chance that you don't consent to this approach, kindly don't utilize our Site.

[bookmark: _Toc51174510] 3.6 Delivery Systems of Shopping Goods 
Delivery policy of meenaclick through their trained delivery man. And some time it also work with delivery agent as like patho, and shohoj ride. Through this two way delivery the products to customers.
Delivery methods of meenaclick
· Convenient Delivery
In convenient delivery customers selected a delivery time. On that time delivery boy reached the goods to the customer.

· Quick delivery
Sometime customer place order as their urgent. Meenabazer e-commerce team always respectful to their customers, so that they had the sortation for quick delivery. On that time team contract with the customer and hand over the purchase goods on time.
· Pick up from store
Pick up from store is, customer take his goods from the meenabazer outlet.
 
Delivery Charges
· Convenient delivery 15 taka 
· Quick delivery 120 taka
· Pick up from store is free
· If any customer shopping more than eight hundred on that time he take free delivery from meenabazer.

[bookmark: _Toc51174511]3.7 Meenaclick marketing policy
Seven ps is the most popular market policy. Meenabazer e-commerce tem also flow it.








3.7.1 7P of Marketing

Figure: 1 7P of Marketing
· Products
Meenabazer authority always provide their customer fresh and unique products in the lowest price. Their main products are grocery goods and fresh frights and vegetables. Fresh fish and meat. The main them of every products is different various types grocery items. Bangladesh is a developing country and in Dhaka city there are many reputed and Reich people leave, so the authority have the collection of froing products. Products are changeable, for that meenabazer always try to collect all the latest products in their outlets. There are different verities of one product also available in the outlets.
· Price
Meenabazer and the e-commerce team always provide the actual price for their customer. Some time they provide different discount policy to attract the customers.


· Pace 
Place is most important in marketing, meenabazer all the outlet are stay in the settable and commercial place place.so that customer can easily visit their outlets and purchase. In e-commerce web site is the market place to the customers, so meenaclick app is proper organize for the customer, so that customers can easily find out their goods items.
· Promotion
Meenabazer and their e-commerce team always provide new promotional campaigning as like holiday offer, weekend offer, monthly offer, Tuesday offer, Friday offer, cash back on a fixed amount of purchasing, bucket value offers and in different festival they have special complaining for the customers. Sometime meenabazer authority arranged different computation for their regular customers and their little children.
· People
People are the most important element for any business. Meenabazer e-commerce team always focuses to their employees. They regularly train up all the employees. So they they can provide better customer service to their customer. Because in business customer satisfaction also important with the employee happiness.
· Process
Process means the way to maintain the business. Meenabazer e-commerce team always flow the legal process to maintain their business. They always conscious to their customer to provide fresh products. They always conscious about the product expire date.
· Physical Elements
Physical elements are the proof alludes to everything to your clients see while associating with your business. The physical elements are shops and other elements in the shop. But in e-commerce platform online app and website is the main physical element. Meenaclick app is arranging all the good through daily necessity. And products are arranged properly.

[bookmark: _Toc51174512]3.7. 2 Marketing STP

Figure: 02 STP Marketing

· Segmentation
Meenabazer e-commerce team use segmentation theory to easy identify their actual customer. In this process customer are separated through their age, income, lactation, gender etc. Through this way e-commerce team define their customer.
· Targeting
Meenaclick targeting small group of people. They target not only people also market, industrial market and reseller market and so on. Maximum customer of meenaclick are mainly rich women customers.
· Positing
Meenabazer is the pioneer of retail super store in Bangladesh. So it’s important to meenabazer e-commerce team also, to hold their position in the market. For this their marketing campaigning are different from others, they always try to make something new to make then unique in the market.
[bookmark: _Toc51174513]3.7.3 SWOT Analysis

Figure: 03 Short Analyses 

Short analysis is important for identify the organization strength and weakness. It’s also important for the organization to find out the organization inside quality to adjust the organization with the shortcoming and circumstance. And know the organization stability in the market. Also easy to know find out the competitor market position. 
· Strength
Every organization must have some strength point. That’s make the organization more valuable in the market. Meenabazer is one of the reputed organizations in super shop industry, so their e-commerce them must be maintain their market position.
· Always provide Fresh and good products.
· Response quickly to the customers.
· All products are match with the website picture.
· Short delivery time
· Provide service with the skill and tanned up employees.
· Always updated website.
· Provide different festival offers, monthly and weekly offers 
· Low charge against home delivery.
· Provide an website page and updated app
· Membership card facility.

· Weakness
Every organization has some weakness. Meenabazer e-commerce team isn’t different from that. Main lacking of e-commerce department face are given bellow
· Technological problem. Sometime customers place order but after a long time customer don’t get any response from the authority.
· Little number of outlets so that customer has low chance for store pick up.
· Delivery doesn’t reach in time.
· Few numbers of workers in e-commerce department.
· Weak management team.
· Web site not always updated.
Meenabazer is one of the reputed retail super shop in Bangladesh, so if their e-commerce team pay more attenuation, they can be overcome those problems
· Opportunity
Meenaclick is one of the major part of Gemcon Group, so e-commerce team always conscious about their opportunity to compete with their competitor. If they can find their opportunity its become more easy to develop this e-commerce site. I find out some main point of opportunit. Those are given bellow.
· Increase the number of products
· Workforces ability
· Online market growth
· Huge numbers of customers
· Already create a market, which help to develop the e-commerce market

· Threats
Now a day’s e-commerce business increase day by day. If any company statin in this competition this company must be try to develop them. Meenabazer e-commerce team also be careful about this because they have lots of competitors. So some threats for meenaclick are given bellow
· Increase new competitors
· Rising commodity  price
· Political empower
· Customer demand change
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[bookmark: _Toc51174516]4.1 Findings
When I worked as a temporary employ I see the authority always careful about their employees. Specially as an intern my colleges are take me cordially and raise their helping hand. From there I find out some point which makes meenabazer different than others.
· Employees are very much conscious about the customer services
· Always careful about customer satisfaction.
· Provide better quality products with excellent respective service
· Maintain smooth computation with the competitor.
· Give more parity to the employees. Always careful about the employees satisfaction
· Most of the customers are very regular customers.
· Always develop their website

[bookmark: _Toc51174517]4.2 Employee satisfaction and dis satisfaction
Meenabazer e-commerce team face lot of working pressure, but most of the employee from head office to outlet are feeling happy to work there. But this department has lack of man power in delivery and outlet tusk, so if it should be increases staffs are working there freely. 
[bookmark: _Toc51174518]4.3 Outlet, hubs and location
Meenabazer is the oldest shaper shop brand, but it’s have little numbers of outlet. Totally meenabazer has only nineteen outlets in Dhaka city inside Dhaka they have only one outlet in Chittagong city. If the authority can increase the number of outlet their number of customer must be increase. E-ecommerce department growing day by day so their number of hub is increases. Now meenaclick has more than sixty hubs in Dhaka city. They have target to open huge number of hubs and outlet in sixty four districts in Bangladesh





Hub category
Meenabazer e-commerce them divided their hubs into four categories. These categories are follows
	Category
	A
	B
	C
	D

	Numbers of Hub 
	16
	25
	36
	29



Location
Meenaclick website covers this lactation in Dhaka city. Nineteen hubs complete those locations[image: ].

Figure: 4 Hub Location
[bookmark: _Toc51174519]4.4 Opportunity of E-Commerce Business in Bangladesh
Now a day e-commerce website is most popular shopping site over the entire world. As a developing country e-commerce site become most popular shopping site in Bangladesh. Binges advantage of online shopping is save time and energy. In our country more than eighty thousands of e-commerce websites are running (2008, e-cab) as per of accusation of e-commerce authority in Bangladesh. They are run through f-commerce (facebook commerce). But sad news is most of the website are not register. In this current pandemic period e-commerce site spared more than before. Now most of the company has their own website. Not only have the company there are also many facebook user develop their own business page. From there they sell the own products. Especially women’s are play most important role in e-commerce market. They open facebook page and from there they sell many kinds of homemade food, clothes and handicaps products. For the advantage of e-commerce small industry and local small market is day by day increase their branches. Owners can sell their products in different districts and outside of country also. For developing e-commerce business in our country we have to recover some problems.
· Recover poor developing e-commerce socio economic.
· Used our customers with online payment system.
· Inadequate of skilled IT professionals.
· Reduce high charge against online payment.
· Reduce the lack of trust between customers and sellers.
· Develop products delivery system.
· Develop internet connection over all the country.
· Reduce high charge of internet price.
· Use latest and best technology for website.
· Provide IT or cyber security both of buyers and sellers.
If our e-commerce authority can remove those problems our e-commerce site can be easily develop. Most important thing in e-commerce business is to create customer fate. If we can create this we can easily develop our e-commerce economic society. E-commerce business easy to develop, because there are little bit of investment, no social, political, legal issue to continue the business. So our government should be increase our people with give some government support to open online business as like 
· It training
· Scriber security
· Small credit
· Provide lone to open business little bit or without interest.
· Arrange seminar to increase people to open business.
· Provided government support and advantages for the e-commerce society.
· Free internet services.
If we can export full potential in this sector the whole country will be benefited. Its also develop our economic also.













Question year and answer in this survey
1. Do you feel meenaclick is useful website for e-commerce site in Bangladesh?
Answer:
= yes
2. Which products are more selling items do you think?
Answer:
=grocery
	a. Grocery
	b. Fresh food
	c. Home appliances
	d. Bakery items


 
3. Are you satisfied with their customer dealing process?
Answer:
	Strongly Dissatisfy
	Dissatisfy
	Neutral
	Satisfy

	7
	5
	20
	21



4. Are you feeling this is more secure and comfortable online platform to the customers?
Answer:
= yes
5. Are you happy and satisfy with meenaclick operation and delivery system?
Answer:

	yes
	Neutral
	No

	28
	6
	6



6. Do you think delivery man attitude are professional?
Answer:
	yes
	No

	· 
	



7. Are there any miasmas with online picture and the real product?
Answer:
		yes
	Neutral
	No
	

	80%
	15%
	5%
	






8. How was your experience to shopping by using meenaclick app?
Answer:
Meenaclick online platform is useful and easy to place order, but most of time there products they show, are not in stock.so customer don’t perches. Its only time west of a customer. 

9. Which places are you feel most comfortable and useful to shopping with meenabazer outlet or online platform meenaclick?
Answer:
= Meenaclick website has lower collection then meenabazer outlet. And in online there is limitation against any item. One customer can’t buy more than five products in one item. But meenabazer delivery process is good, so buying from online is not bad. 

10.  Which thing is impress you to stay with meenaclick, then others e-commerce site?
Answer:
= they are most careful to their customer. Delivery charge little bit. And after order they take limited delivery time. 
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[bookmark: _Toc51174482][bookmark: _Toc51174522]Conclusion
At the end I want to say that, “meenaclick” is an open door website for the entire online customer. Its develop its market day by day. Especially it’s a trustable e-commerce web site in Bangladesh. Which supported by meenabazer. Meenabazer is the pioneer in retail super shop Cain in Bangladesh. From 2002 to 2020 they have large number of customer community. So their e-commerce customers are not little. So maintain this huge number of customers, Clint, stockholders, stockholders all is important to the authority of meenaclick team. Meenaclick start their journey in 2017, so they try their best to develop their market, with customer satisfaction. Develop their website with developing the man power and strong management team. Meenaclick expend its business with the structure guideline in various place of Bangladeshi stors.so that customers can easily buy their daily necessary goods by using the meenaclick web site. Meenaclick trying to developing their market and it has immense chance to improve the progressive of development and create new market for the new customers. Web based business is prosperous new are in Bangladesh so I think that meenaclick will accomplish at the basket of web items and become administration shopping platform in all the division of Bangladesh.










[bookmark: _Toc51174483][bookmark: _Toc51174523]Recommendation
Discussing about the e-commerce business opportunity in Bangladesh I have to provide some recommendation for e-commerce business holders, and specially the meenabazer e-commerce authority. 
· Provide actual and high regulation picture of each product.
· Improve the e-commerce management team.
· Always train up the employee.
· Always update their website.
· Increase the perches limitation against a customer.
· Improve the delivery system, specially the urgent delivery process.
· Provide more employees for e-commerce service.
· Develop their marketing and promotional process.
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