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[bookmark: _Toc91612264]Executive Summary
COVID 19 is changing everything in world trade, economy, politics, inter-state relations, socio-politics or way of life. From the comfort of their own homes, a growing workforce is using virtual workplaces to avoid the risk of corona infection and to continue organization activities. On the other hand, senior officials have released files through e-filing system and are giving instructions to their subordinates through technology. Every employee feels pressure to maintain their work life balance. Therefore, individuals must learn to defend themselves against stress and mental dissatisfaction by taking proactive steps. This report focuses on the employees work life balance of Spellbound Leo Burnett during corona pandemic. 
   Spellbound Leo Burnett is an affiliate with global marketing agency with providing 360-degree marketing services to the clients’ businesses. More than 100 employees are working on this organization. The organization is always trying to maintain a delicate balance between work life and family life in order to attract and retain the best talent. But, during the pandemic situation, most of the employees of this organization are facing difficulties to maintain their work life balance. The purpose of this study is to find out which factors affecting employees work life balances at Spellbound Leo Burnett during the pandemic situation and the challenges for HR manager to maintain a healthy work life balance during the pandemic situation. Data was gathered from 31 respondents from the employees of Spellbound Leo Burnett, and the results of this experiment were presented. Data analysis is found that there is a negative impact on the employees work life balance at Spellbound Leo Burnett during the pandemic situation. Although employees are responsible for the development of the organization, they anticipate that they will be provided with the required atmosphere in order to increase their work satisfaction.
Keyword: Work Life Balance, COVID 19 situation, Flexible work, Remote work, Productivity, Stress, Health issue, Job satisfaction, Customized work life balance policy. 
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CHAPTER 0



1.1 [bookmark: _Toc84632605][bookmark: _Toc91612265]Background of the Report
Maintaining a healthy work-life balance (WLB) is a top priority for organizations and companies. Limitations put in place globally in response to the COVID-19 pandemic in March 2020 forced changes in the rapid and extensive usage of remote work. As the number of workers working from home rises, so does the amount of time they have to manage their life. Finding the correct work–life balance is a difficulty that all of the employees must overcome. For both organizations and the families of employees, the capacity of employees to successfully combine family duties, work and personal life is significant. People who work in the professional sector but still have time and energy left over for personal pursuits must be able to develop a work-life balance. Spellbound Leo Burnet is an affiliate with global marketing agency. More than 100 employees work on this organization. During the pandemic situation, for running the business, most of the employees were engaged in various operational activities. The aim of this study is to find out the obstacles that a human resources manager has in order to preserve workers' work-life balances in the light of the present pandemic crisis in Bangladesh.
1.2 [bookmark: _Toc91612266]Origin of the Report
In order to complete the prerequisites for the Bachelor of Business Administration degree, it is necessary to prepare a report on the internship experience. My internship supervisor is Mimnun Sultana, Assistant Professor, Business and Economics, United International University allowed me to select a topic that I was interested in. Since I am doing my internship period as an Intern on the HR department of Spellbound Leo Burnett so, I have selected the topic which is “The Analysis of Employees Work Life Balance during the COVID 19 Pandemic: A study on Spellbound Leo Burnett”
1.3 [bookmark: _Toc91612267]Objectives of the Report
The objectives of my report are divided into 2 sections. In that sequence:
1.3.1 [bookmark: _Toc91612268]Primary Objective
The primary objective was to prepare a report on “The Impact of Employees Work Life Balance during the pandemic situation: A study on Spellbound Leo Burnett.”
1.3.2 [bookmark: _Toc91612269]Specific Objectives
I have a set of specific goals in mind when it comes to starting to write my report. According to the following:
· To get an overview of Spellbound Leo Burnett.
· To understand of the concept of employees work life balance.
· To find out the factors that impact the employees work life balance during the pandemic situation.
· To analyze the factors affecting employees work life balances at Spellbound Leo Burnett during the pandemic situation.
· To find out the challenges for HR manager of Spellbound Leo Burnett to maintain employees work life balance during the pandemic situation.
· To provide some recommendation that help to develop a policy of healthy work life balance during the pandemic situation. 
1.4 [bookmark: _Toc91612270]Methodology of the Report
This research and study's data was gathered from two distinct sources. These are the specifics: 
1.4.1 [bookmark: _Toc91612271]Primary Sources
[bookmark: _Toc91024755][bookmark: _Toc91612272]The information for this report has been gathered from several primary sources, and I have also gathered primary information from respondents to conducting a survey for studying of the topic. Another method is used to obtain primary data:
· Face to face interaction and discussions with employees of Spellbound Leo Burnett.
· An in-depth look into how an organization's human resources department is currently operating.
1.4.2 [bookmark: _Toc91612273]Secondary Sources
The secondary data was gathered from the following sources:
· Newspapers, Articles, Journals, books which are related to the concept of work life balance and the impact of COVID 19.
· Official Website of Spellbound Leo Burnett.
· Internal reports of Spellbound Leo Burnett.
1.5 [bookmark: _Toc91612274]Limitation of the Report
The process of gathering data and putting up this report for my internship report was difficult for me. Listed below are a few of them:
· The survey was being conducted by a few staff who was a little confused. As a result of their fear of judgment by their coworkers and superiors, employees are unwilling to take part in the survey.
· The majority of employees were unwilling to read out full of the questionnaire of the survey and they claim that they do not have enough time to complete the survey. 
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2
LITERATURE REVIEW
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2.1 [bookmark: _Toc91612275] Concept of Work Life Balance
Work-life balance is a corporate strategy aimed at assisting workers in achieving and maintaining a good work-life balance. It's important to strike a good work-life balance so that you may devote time to your family and health as well as pursue a job and go on business trips. Because it motivates workers and strengthens their loyalty towards the organization, it is a significant idea in business.
The notion of Work-Life Balance is no longer new; it has been widely debated because of its relevance. Various life roles and inter-role phenomena have been described as an individual's orientation. Different experts have expressed varying opinions on the meaning of the phrase "Work-Life Balance." Here are a few of the most often used terms:
· Kofodimos has defined Work Life balance as “Personal development and fulfillment may be achieved by a well-balanced existence that includes work, pleasure, and passion, as well as an array of life experiences that are tailored to each individual."
· Kirchmeyer has viewed "According to the concept of Work-Life Balance, "achieving satisfying experiences in all life domains and to do so, human resources like energy, time, and commitment must be correctly divided across domains."
· Clark views work-life balance as “the capacity to perform successfully both at work and at home without a lot of conflicting roles.”
2.2 [bookmark: _Toc91612276] Importance of Work Life Balance
[bookmark: _Toc91024760][bookmark: _Toc91612277]Workloads have increased significantly over the last few decades as a result of increasing pressure and demands from organizations that demand more and more from the employees while providing little in the way of job stability or remuneration. Today, many employees, both male and female, have a greater burden of family and other personal duties and activities, making their life more challenging. As a result, organizations must recognize this balance in order to retain and enhance their employees' performance.
Things have changed dramatically since then, however. Globally, the issue of improving the work-life balance of employees is becoming an urgent one. Employers are increasingly concerned about human resource issues. A successful company strategy is based on ensuring that workers have a good work-life balance, as well as the satisfactions of hard work and career advancement.
A contented and well-balanced employee will not only carry out his or her daily tasks with the greatest care, but he or she will also be less likely to experience many difficult social issues. The implementation of work-life programs will not only help to improve employee morale and productivity by reducing absenteeism and preventing the leakage of valuable information from the organization in difficult economic times, but they will also help to reduce costs and improve the overall performance of the company. For a human resource manager to be successful, it is necessary that they grasp the crucial challenges of work-life balance. Family members and friends who are asked to serve their country, ladies who are raising children while working are all instances of this kind of situation.
2.2.1 [bookmark: _Toc91612278]Importance of Work Life Balance from the Perspective of Employer
When a company has a well-balanced culture and environment, it helps its workers as well as the firm as a whole in several ways. A good opportunity to interact with employees on job design and establish supportive and efficient working practices is provided by implementing work-life balance. Through this kind of conversation, it will be possible to better meet the requirements of individual employees while also creating a more adaptable working environment. It will also result in a higher degree of employee dedication to the success of the company. Reduce employee turnover in your organization and you will not only improve your reputation as an employer of decision, but you will also help to achieve higher quality standards in your products and prevent the outflow of valuable inside information to other organizations, because it will take an inordinate amount of time and money to replace a skilled worker with another who is equally qualified.
2.2.2 [bookmark: _Toc91612279]Importance of Work Life Balance from the Perspective of Employees
There are many duties and assignments that must be completed at home because of the imbalance between job and life, making it an extra location of work for the human person. Only when a person is able to maintain a proper balance between his or her professional and personal lives can he or she carry out his or her obligations and responsibilities with precision. There are numerous real advantages to a company that can be gained from an employee who is well-adjusted and pleased at work. Employers and workers may benefit from innovative approaches to make work. Flexibility is a fundamental component of workplace success, according to research, and people who work in flexible and productive work environments are more likely to:
[image: https://www.researchgate.net/profile/Helena-Bulinska-Stangrecka/publication/352738293/figure/fig1/AS:1038560211791875@1624623458762/The-conceptual-model-of-WLB-Source-own-elaboration.png]
Figure 2.1: The Conceptual Model of Work Life Balance 
(Source: own elaboration)
2.3 [bookmark: _Toc91612280] Employees Work Life Balance during the COVID 19 
The COVID 19 virus, which first appeared in March 2020, expanded over the whole world. After then, Bangladesh was officially declared to be infected with the corona virus. Individuals with the corona virus are increasing in number and spreading rapidly in Bangladesh. People are changing their outlook on social life, which includes the rest of the globe. The government must take a certain step before the organization may implement a new work system and set a daily attendance cap on the number of workers required to be physically present in the office. 
As a result of this rule, a large number of garments, banking industry, private companies started implementing a work time system. During the COVID 19 pandemic, the new work modification role is followed by the software or online service providing industry. They have implemented a remote working system and a flexible work schedule for their al employees during the COVID 19 and lock down situation. This regulation demonstrates that it has a significant influence on many organizations and is steady in its ability to modify the work system, which has been done for a long time.
Employees' work-life balance has been impacted in some way by the changing working structure. Many workers choose to work at office during regular working hours, despite the pandemic's negative impact on their job satisfaction, while others prefer to work from home. They think that the epidemic is interfering with their work-life balance. They are unable to simply carry out their responsibilities. They are unable to preserve their family life as a result of the lock down and must work from home. It has an impact on their standard work balance. The ability to work from home allows employees to maintain a healthy work-life balance.
Most of the organizations and firms have established flexible working hours so that employees may do their tasks without being stressed. If an employee fails to keep a healthy work-life balance during this epidemic situation, providing online service sector will be rendered ineffective. For this reason, many employees place a high value on employee work-life balance at the top of their priority lists. (Banking, Teaching, Healthcare, Public and Private Corporations Ready Made Garments industries, Government Service and Entrepreneur) sectors (Rafiquzzaman, 2020).
2.3.1 [bookmark: _Toc91612281]Flexible Working Hours for Employees
Flexibility in the workplace includes not only the ability to work at different times and locations, but also the ability to divide up tasks, work part-time, and extend the duration of the workday. Flexible working hours make it easier to organize. Flexible working hours do not really minimize the amount of time spent at work. It is a common practice for software, freelancing, and online service sectors’ companies to allow their employees to work from home during the epidemic situation. Depending on an employee's working aptitude and schedule, they may be able to control their working hours and their working location. (Adedapo Oluwaseyi Ojo, 2021)
2.3.2 [bookmark: _Toc91612282]Remote Working for Employees
Many Organizations and service industry minimize the amount of face-to-face contact at their workplace during the COVID 19 situation. As a consequence, service industry’s organizations are being compelled to implement a remote working system. In order to work from home, you must be able to communicate by phone or email with your colleagues, supervisors, clients and customers of your organization. Having the ability to work from any location is a great perk of being good telecommunication. Going home or to work is quick and easy. Telecommunications allow Wok to be conducted at any time and in any place. Work-life balance is critical for individuals who want to move to a remote working environment. The usage of remote working, employees can save their times and reduce their stress, allowing them to spend more time with their families and friends. This working approach increases both the productivity of the workforce and the contentment of the workforce. (Anwer, 2020)
2.3.3 [bookmark: _Toc91612283]Job Satisfaction
Employee work-life balance is an essential factor to consider during a corona pandemic, and focusing on job satisfaction is a vital one to consider. Job satisfaction is defined as a favorable emotional judgment of an employee's ability to do their job duties effectively in the organization. Job satisfaction is a measure of the massive amount of contact that exists between a person and a business. Job satisfaction has a direct impact on organization productivity during epidemic situation. Organizational behavior in the face of a pandemic outbreak, such as inspiring workers to raise their productivity and level of employee satisfaction, is important.
The link between the organization's commitment to work-life balance and its commitment to its employees is very significant in terms of job satisfaction. Job satisfaction is defined as the employee's perception of his or her job and the organization for which he or she works. In this important circumstance of achieving work value, job satisfaction is a joyful sensation to experience. Employee working activities will slow down in the event of a corona pandemic emergency. Employees perceive that job satisfaction is also associated with employee job accomplishment, which is why they think so. Employee performance in the COVID 19 circumstance has a direct link to whether or not they are a successful employee at their job. Some internal and external variables influence the level of work satisfaction among employees. There is a strong correlation between employee job satisfaction and rudeness and bad interpersonal interactions among colleagues during a pandemic crisis, and this issue is exacerbated by the huge pressure that corporations place on their employees to meet their objectives. (Dr. Meenakshi Kaushik, 2020).
2.3.4 [bookmark: _Toc91612284]Maintaining Balance between Work Life and Family Life 
During the COVID 19 situation, many employees were obliged to work from home, and schools were closed at that period. Many employees have to combine housework, childcare, and their job responsibilities at the office. As a result, many employees feel conflicted between job and family life. Many employees said their profession allowed them more time with their families. 
Most of the employees feel that their jobs restrict them from spending quality time with their families during the Corona lockdown. When the pandemic started, it is a significant source of friction between work and family life. Conflict arises during the corona epidemic when male employees feel that they are doing more work for their family than their female colleagues.
This COVID 19 condition has exacerbated the friction between home and professional life since moms are juggling a variety of tasks and taking on a great deal of responsibility. When a female employee's family prevents her from dedicating enough time to her work, she concerns that this will negatively impact her career. In the event of a corona pandemic, this issue becomes more prevalent. (KRUJA (DEMNERI) Alba, 2020)
2.3.5 [bookmark: _Toc91612285]Job Stress
Stress, sadness, frustration, and general psychological strain due to work-life conflicts are common for employees' family (Allen, 2000). As Amstad et al. (2011) explains a lack of support from the management and extended working hours might lead to an imbalance between work and personal life. Work-related results are more heavily influenced by the work-family conflict than the other way around. Workers experience stress and anxiety as a result of a work-life balance that is out of whack. To maintain a healthy work-life balance, the organization should ensure that the workplace is both appealing and flexible. When it comes to paying their workers their full salaries during the COVID19 shutdown, many private organizations in Bangladesh are not doing so. Some companies are laid off employees in order to keep their operational costs stable. The financial and emotional stress that female employees experience is exacerbated further in situations when women are the only breadwinners in their families (The Daily Star, March 2020). Many organizations are in financial difficulty, have decreased revenues, and so forth. Workers are required to be calm and manage tension in stressful situations, such as family problems or work-related stress. Associate degree employees, on the other hand, must be able to adjust to changes in the workplace and reception without causing stress. Technology also allows employees to be more flexible, productive, and cost-effective. a company should be held responsible for the well-being and satisfaction of its employees (Tremblay, 2012).
2.3.6 [bookmark: _Toc91612286]Productivity
McMahon and Pocock, (2011) propose that managers’ seek input suggested to implement family-friendly methods to boost productivity, improve the quality of the world, and improve family life. They also advocated for flexible schedules, working from home, and access to child care in the workplace. According to a research by Mcnall et al. (2010), workers who have more flexible work arrangements are more satisfied with their jobs. However, a case study by Doherty and Manfredi, (2003) focused on a business that not only allows part-time employees to work flexible hours, but also adds arduous employment that negatively affects their productivity and performance. As a consequence, the company overlooks the importance of achieving a healthy work-life balance.
2.3.7 [bookmark: _Toc91612287]Work Life Balance Policy
Good work-life balance benefits both businesses and workers, according to Lazar, (2010). Several factors contributed to the success of the business, such as increased recruiting, higher retention, simpler service delivery, and a team that was more knowledgeable and experienced. It's also possible for employees to spend meaningful time with their families and children at home. Individual and organizational advantages of work-life balance programs have been emphasized Purohit, (2013). An effective work-life balance policy helps to improve the connection between the company and the employees, which is beneficial to both parties. The authors, Goyal and Agrawel (2015), describe work life policy and program as an investment for boosting productivity, developing customer service, improved health, flexible working, lowering absenteeism, and pleased and motivated employees in the banking industry and private sectors, respectively. The research was carried out by Rani et al. (2011) to better understand the link between employee happiness and work-life balance, we conducted an experiment. Workplace satisfaction has a good association with work-life balance; however, it has a negative association with job satisfaction, relationships with subordinates and supervisors, and the task at hand. according to the findings.
2.3.8 [bookmark: _Toc91612288]Health and Safety Issues
According to Fapohunda (2014), the most important element of work life balance is the amount of hours spent in the workplace each week. However, according to scholarly results, the number of excessive operational hours has a negative impact on workers' health, weakens their safety, and increases their stress. Examples include the fact that such overload leads to significant cardiovascular disorders, such as strokes and heart attacks, which are all believed to be caused by chronic stress, irregular and lengthy shifts, and misuse of alcohol and other drugs. The difficulties that women encounter are many and interconnected. Women's financial activity may be hampered as a result of unequally assigned household responsibilities (Flynn, 2020). Furthermore, violence against girls and women is on the rise all across the world as a result of the COVID 19 epidemic, which is compounded by economic and social stress (Human Rights Watch, 2020; Nahid, 2021).
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3.1 [bookmark: _Toc89208509][bookmark: _Toc91612289] Overview and History
[image: https://www.spellbound-leoburnett.com/wp-content/uploads/2019/01/Spellbound-Leo_Logo.png]
Spellbound Leo Burnett is an affiliate with global marketing agency. From the beginning of the journey of Spellbound Leo Burnett in 2007, there has always been a revolution in concepts in their heads. Because the three persons who embarked on the journey were all under the age of 23, they insist they are youthful yet experienced and informed. At the same time, they were concerned that as they grew older, they would be seen as knowledgeable but inexperienced. Their practice of losing the potential to bring about positive change has blessed them with this confidence. Spellbound was founded on the concept that a brand's life is powerful when the brand acts for life. Leo Burnett, a visionary individual who went by his own name began a spectacular journey in 1935 in the land of opportunity of the time and rose to become one of the 100 most influential people in the world during the twentieth century as a result of his ideas and the concept of Humankind having an impact on the world. Today, the energy to achieve great changes with ideas comes from this evergreen vision, which leads over 69 nations and 9000+ individuals globally.
As the 160 million people of Bangladesh rise up, it is also time for Spellbound to work globally or internationally to engage in evolution in the field of marketing and advertising industry in order to convert these human behaviors with the power of creativity in order to establish a positive Bangladesh and brand it internationally.
3.2 [bookmark: _Toc91612290] Mission
Assisting clients' businesses in their success and development via the application of their digital marketing knowledge, specialized promotional tactics and plans based on tools, technology and providing customer value for the clients' company and brand.
3.3 [bookmark: _Toc91612291] Vision
· To establish ourselves as a leading digital marketing partner by offering 360-degree marketing services to our customers' enterprises.
· To become a vital part of their client's success via the development and administration of their marketing process, collaborating with them to achieve their strategic goals while generating long-term commercial value.
3.4 [bookmark: _Toc91612292] Core Values
Spellbound Leo Burnett was established on their values of driving principles and based on it; they strive to conduct their business every day. As they build the future, their values determine how they shape the future of the business. Their values are as follows:

Figure 3.1: Core Values of Spellbound Leo Burnett 
(Source: Website of Spellbound)

a) Commitment:
· They are trusted partner for their clients who approaches marketing in a proactive manner. 
· As a group, work together and communicate effectively.
b) Innovation and Modernization:
· Expand your horizons by learning about the daily operations of your customers' companies, as well as their primary concerns, 
· Initiate a productive debate and take action before anybody else does.
c) Community:
· Fostering a supportive work environment
· As well as promoting activities that adhere to high ethical standards.
d) Community:
· Always provide outcomes of the highest calibre, 
· Realize the goals and make progress in a career.
3.5 [bookmark: _Toc91612293] Spellbound Leo Burnett at a Glance

	Name of the company
	
Spellbound Leo Burnett


	Foundation Year

	
2007


	Brief

	
Establish a positive Bangladesh by collaborating globally to engage evolution in the advertising sector.

	Subsidiary Business
	Bondstein Technologies Ltd.

	
Website

	https://www.spellbound-leoburnett.com/


	
Face book Page

	https://www.facebook.com/SpellboundLeoBurnett/


	Location

	
House # 147, Lane # 1 [East], 4th Floor
Baridhara DOHS, Dhaka – 1206
Bangladesh

	
Company Size

	More than 100 employees


	
Expertise’s


	Establish a positive Bangladesh by collaborating globally to engage evolution in the advertising sector.



Table 3.1: Spellbound Leo Burnett at a Glance

3.6 [bookmark: _Toc91612295] Origination Chart 
[image: https://storage.googleapis.com/website-production/uploads/2019/07/agency-hierarchy-traditional-model.jpg]
Figure 3.2: Organogram of Spellbound Leo Burnett 
(Source: Internal Report of Company) 
3.7 [bookmark: _Toc91612296] Products and Services of Spellbound Leo Burnett
Spellbound Leo Burnett is a global-based 360° digital marketing firm that handles all the customers and clients’ business growth related need to establish an unshakeable and strong presence for their business in this new digital environment. They are a service-based firm with the mission of making cutting-edge digital marketing services affordable to all businesses, regardless of campaign size or budget. Their capabilities are listed below:
[image: ]
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Figure 3.3: Products and Services of Spellbound Leo Burnett
A. [bookmark: _Toc91024780][bookmark: _Toc91612297]Omni channel Advertising
Many of the world's biggest business-changing ideas are generated by them across both digital and conventional channels, awarding their clients almost 200 major creative accolades in 2016.
B. [bookmark: _Toc91024781][bookmark: _Toc91612298]Data Analytics
Leo Burnett uses predictive models, journeys, research data, and more to tailor strategy and deliver the right message to the right people at the right time.
C. [bookmark: _Toc91024782][bookmark: _Toc91612299]Data Analytics
From brand books to logos to packaging to digital design, Spellbound Leo Burnett melds the art of storytelling with the science of branding.
D. [bookmark: _Toc91024783][bookmark: _Toc91612300]Digital Interactive
It's not just about websites and apps at Spellbound Leo Burnett; they're experts in everything digital, from digital signage to social media integration and everything in-between.
E. [bookmark: _Toc91024784][bookmark: _Toc91612301]Direct Customer Relationship Management (CRM)
[bookmark: _Toc91024785][bookmark: _Toc91612302]One-to-one/few communications and customized loyalty programmers are built using big data at Spellbound Leo Burnett (including hosting and administering the world's biggest CPG database).
F. [bookmark: _Toc91024786][bookmark: _Toc91612303]E-Commerce
Spellbound Leo Burnett approaches e-Retailer and direct-to-consumer ecommerce from a shopper-first perspective, using CRM, search, content management, mobile, analytics, and creative.
G. [bookmark: _Toc91024787][bookmark: _Toc91612304]Experimental
They generate excitement for businesses and brand experiences via event production, music and celebrity talent coordination, tour activations, and more.
H. [bookmark: _Toc91024788][bookmark: _Toc91612305]Experimental
Lapiz, their multicultural department is responsible for bringing an outsider viewpoint, challenging existing assumptions, generating new ideas, and reaching out to a diverse audience.
I. [bookmark: _Toc91024789][bookmark: _Toc91612306]Production
They produce TV, OLV, and branded content at their in-house content studio, as well as using their scale to save money on out-of-house projects.
J. [bookmark: _Toc91024790][bookmark: _Toc91612307]Research
A wide range of quantitative and qualitative methods, including patented brand segmentation and open-space mapping, are used in their large-scale, tailored research.
K. [bookmark: _Toc91024791][bookmark: _Toc91612308]Shopper Marketing
They assist businesses in engaging clients at every stage of the purchasing process by creating cutting-edge digital platforms and in-store solutions, among other things. 
L. [bookmark: _Toc91024792][bookmark: _Toc91612309]Strategic Planning
Using complex marketing dynamics and human behavior analysis, they create powerful brand strategies.
M. [bookmark: _Toc91024793][bookmark: _Toc91612310]Social
They use social media strategy, content production, and administration to get consumers to connect with companies. Create a worldwide centre for one of the world's largest companies, as well as a coherent social experience.
N. [bookmark: _Toc91024794][bookmark: _Toc91612311]Events
· Seven Horse Cement Sales Conference 2021
· Dhaka OIC Youth Capital 2020
· Bangla LNG Workshop 2019
· Call for ‘’Campus to Corporate’’
· Bangabandhu Inter-University Sports Champs
· Agami Projonmer Shwopner Dhaka





 (
Module 3.
1
: Events Organizing of Spellbound Leo Burnett
)

O. [bookmark: _Toc91024801][bookmark: _Toc91612318]Branding
· Ford Big Deal Campaign: The BIG Surprise
· Indonesian Food Festival and so on










 (
Module 3.
2
: Client’s Brand Activation Spellbound Leo Burnett
)

	
P. [bookmark: _Toc91024804][bookmark: _Toc91612321]Campaign
· Rupayan Lake Castle TVC
· SIBL e-Account Anytime Anywhere
· Bangabandhu Inter-University Sports Champ 2020
· Bangladesh: An Exploration of the Gateway to Economic Development and Investment
· LOTTO's mission is to spread love over the world
· Meet the World! The “Somvabona Simahin” Campaign with AmanCem
· Let’s Shout Out Loud Together
· Brac Bank Promotional
3.8 [bookmark: _Toc91612330] Sister Concern: Bondstein Technologies Ltd
[image: ]
Founded in 2008, the firm is a spellbound partner organization where stockholders own a shareholding in the firm. With their expertise in IOT (Internet of Things), they assist companies integrate linked technologies and increase operational efficiency. Presently, they are a market leader of Bangladesh in this field. They provide a broad variety of goods and services to assist their clients save both time and money. At our heart, they are a corporation that focuses on innovation. Customers in their various sectors have benefitted from their knowledge in IOT-enabled technology. They work on issues that are important. Connected gadgets are paving the way for a new era. A leading IOT firm in Asia Pacific, Bondstein has the agility and creativity to meet customers’ specific needs.
3.9 [bookmark: _Toc91612331] CSR Activities of Spellbound Leo Burnett
[image: ]
Module 3.3: CSR Activities- Free Transport Services and Save a Life
During the epidemic, they're working hard to provide transport services to more than 64,000 doctors and healthcare workers. Doctors and nurses in Bangladesh dealing with the COVID 19 epidemic now have easy access to hospitals due to this new free transportation service that began running on April 1.
Life Line Save a Life service of Spellbound that links donors and recipients of blood in the lowest feasible time and distance is called Lifeline. It sends out an SOS to the closest 100 blood donors of the same kind when pressed by a user. You'll have the names and phone numbers of ten generous contributors at your fingertips in an emergency.
3.10 [bookmark: _Toc91612332]HR Department of Spellbound Leo Burnett
The operations of HR department at Spellbound Leo Burnett are including office management, recruiting potential candidates, utilizing human resources effectively and efficiently with the director of all departments of Spellbound Leo Burnett. They generally:
· Support the development of workplace policies and keep the team responsible to them; find out guiding principles on a regular basis.
· Support processes and practices for recruitment, hiring, interviewing, on boarding, and retention.
· Assist with the logistics and implementation of human resource initiatives.
· Maintain a positive working connection with their business partners (bookkeeping, accounting, insurance, and benefits).
· Payroll processing support for the Director of Finance.
· Ensure the all employees have the resources to get work done such as people, equipment, material, office space, etc.
· Maintain the Employee Handbook and the Operations Handbook to keep policies and procedures updated.
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4.1 [bookmark: _Toc91612333]  Variables and Research Design
It was necessary to include several independent variables in order to complete the study, as indicated in the figure work life balance of the employees at Spellbound Leo Burnett during the COVID 19 situation. The main point of this figure was to illustrate the design of the study and questionnaire of the survey. The figures of independent variables are shown below:
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Figure 4.1: Factors of affecting employees work life balance during the COVDI 19 pandemic 
4.2 [bookmark: _Toc91612334]  Questionnaire Development
In completing this study and the report, I have prepared a standard level questionnaire. The repetitive method I used to build a proper level questionnaire was the inspiration for this one. This questionnaire is based on prior study on work-life balance in the service industry during the COVID 19 pandemic and includes a wide range of valuable information. The present state of work-life balance for private sector/ company employees has been included in a few surveys. While conducting respondent surveys, we found a lot of information on the work-life balance of employees in the following the COVID 19 pandemic.
4.3 [bookmark: _Toc91612335]  Data Collection and Analysis Plan
This study and the report have been analyzed based on the current pandemic situation in the context of Bangladesh. Both qualitative and quantitative data have been collected in order to prepare this report. Two methods of data collection have been used:
a. Conducting a survey through Google form. 
b. And a variety of scholarly sources, such as books and journal articles from throughout the world.
For the purpose of analyzing the topic, a standard level questionnaire has been designed. I have collected sampling data from the employees of Spellbound Leo Burnett and 31 employees participated on conducting this survey.
For the purpose of data collecting, five liket scales have been used to design the questionnaire which range is 1 to 5 and there are 11 statements on the questionnaire.
	Likert Scale

	

Code
	Strongly Agree
	5

	
	Agree
	4

	
	Neutral
	3

	
	Disagree
	2

	
	Strongly Disagree
	1


Google form’s link has been provided to the employees of Spellbound Leo Burnett. The total response rate was 100 percent.
Data collection and analysis are done in a statistically way. The statistical analysis was carried out in a descriptive analysis by Excel (Data Analysis Tool Pak), with frequency table, employee work life balance ratio, and perception of work life balance during the pandemic situation being the variables considered.
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5.1 [bookmark: _Toc91612336] Analysis of Demographic Characteristics
Sample Size (n): 31 respondents participated on conducting the survey who works at Spellbound Leo Burnett. 
	Statics of Demographic Characteristics  

	n = 31

	
	Valid
	Missing

	Gender
	30
	1

	Working Experience
	30
	1

	Department
	30
	1



	Table 5.1: Frequency Table of Demographic Characteristics

	Gender Respondent

	
	
	Frequency
	Valid Percentage
	Cumulative Percentage

	Valid
	Male
	21
	70
	70

	
	Female
	9
	30
	100

	Total
	
	31
	100
	

	Working Experience

	
	
	Frequency
	Valid Percentage
	Cumulative Percentage

	Valid
	0-1 year
	17
	56.7
	56.7

	
	2-3years
	11
	36.7
	93.4

	
	4-5years
	01
	03.3
	96.7

	
	6years+
	01
	03.3
	100

	Total
	
	31
	100
	

	Department

	
	
	Frequency
	Valid Percentage
	Cumulative Percentage

	Valid
	Finance
	05
	16.7
	16.7

	
	Accounts
	02
	6.6
	23.3

	
	Marketing
	08
	26.7
	50.0

	
	HRM
	11
	36.7
	86.7

	
	Customer Service
	04
	13.3
	100

	Total
	
	31
	100
	



Employees’ feedback from Spellbound Leo Burnet is entirely comprised of employee responses. They express their opinions on this survey form in an independent manner. By conducting the survey, they shared their opinions on how they manage their work-life balance and how their employer and as well as organization supports them.
5.1.1 [bookmark: _Toc91612337]Gender Respondent



Figure 5.1: Gender Respondents
 (
Gender
-Frequency
 of Participants: 
Male > Female
)Among the 31 of respondents, 21 males and 9 females were participated on conducting the survey. 
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Figure 5.1: Gender Respondent
Among the respondents, 21 males (70%) and 9 (30%) females were participated on conducting the survey. 
 (
Gender
-
Percentage of Participants: 
Male > Female
)From figure 5.1, we can say the percentage of male is greater than the percentage of female respondents. So, on this survey, more participants are male.
   
5.1.2 [bookmark: _Toc91612338]Respondents of Working Experience

6 
Figure 5.2: Respondents of Working Experience

Among the 31 of respondents, 17 participants are in 0-1year experience, 11 participants are in 2-3years experience, 01 participant is in 4-5years experience and 01 participant is in above 6years experience on conducting the survey. 
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Figure 5.2: Respondents of Working Experience
Among 30 of respondents, 17 participates (56.7%) have 0-1year experience, 11 participants (36.7%) have 1-3years experience and remaining 2 participates have 3-5years (3.3%) and above 5years (3.3%) experience at Spellbound Leo Burnett.
From figure 5.1, we can say the percentage of 0-1years experience then 2-3years experience of participants is greater than other. So, on this survey, more participants are in 0-1 years and 2-3years experience in Spellbound Leo Burnett.
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5.1.3 [bookmark: _Toc91612339]Job Category Analysis (Department)

Figure 5.3: Job Categories (Department)
Among the 31 of respondents, 5 participants are from Finance department, 2 participants are in from Accounts, 08 participants are from Marketing, 11 participants are from HRM and 04 participants are from Customer Service on conducting the survey. 
 (
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Figure 5.3: Respondents from Job Category (Departments)
Among 30 of respondents, 5 participates (16.7%) were in Finance department, 2 participants (6.7%) were in Accounts department, 8 participates (26.9%) were in Marketing department, 11 participates (36.7%) were in HR department and 4 participates (16.7%) were in Customer Service department at Spellbound Leo Burnett.
 (
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5.2 [bookmark: _Toc91612340] Data Analysis of Employees Work Life Balance
For the purpose of analyzing the topic, a standard level questionnaire has been designed. I have collected sampling data from the employees of Spellbound Leo Burnett and 31 employees participated on conducting this survey.
For the purpose of data collecting, five likert scales have been used to design the questionnaire which range is 1 to 5 and there are 11 statements on the questionnaire. 
Below the 11 statements have been analyzed and discussed: 
1. [bookmark: _Toc91612341]Flexible Working Hours: During the pandemic situation, organization considers flexible schedule for all employees.
	Frequency Table: Flexible Working Hours

	
	
	Frequency
	Valid Percentage
	Cumulative Percentage

	Valid
	Strongly Disagree
	1
	0.032258065
	0.032258065

	
	Disagree
	7
	0.225806452
	0.258064516

	
	Neutral
	4
	0.129032258
	0.387096774

	
	Agree
	13
	0.419354839
	0.806451613

	
	Strongly Agree
	6
	0.193548387
	1.00 or 100

	Total
	
	31
	1.0 r 100
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Figure 5.4: Flexible Working Hours
Analysis
From above data 3.2% respondents were strongly disagreed, 22.6% were disagreed, 12.9% were neutral, 41.9% were agreed and 19.4% were strongly agreed on this statement.
As a part of our survey, during the pandemic situation, since the whole world activities and business activities were based on online platforms, so the employees of Spellbound Leo Burnett worked more and gave more efforts to help their clients by providing digital marketing services, management and developing of e-commerce platforms, online campaign and so on. 
Most of the male employees and some of the female employees worked six days a week on average. In such situation, they were unable to get flexible working hours while dealing with the pandemic situation. They said, flexibility in the workplace includes not only the ability to work at different times and locations, but also the ability to divide up tasks, work part-time, and extend the duration of the workday which facilities they have not get from the organization. 
However, the majority of employees were delighted to inform me that organization considered flexible schedule and they would only be working five days a week during the epidemic. 



2. [bookmark: _Toc91612342] Employees Work and Family Life Balance: Organization supports to the level of employees’ work life and family life balances during the pandemic situation.
	Frequency Table: Employees work Life and Family Life Balance

	
	
	Frequency
	Valid Percentage
	Cumulative Percentage

	Valid
	Strongly Disagree
	1
	0.032258065
	0.032258065

	
	Disagree
	4
	0.129032258
	0.161290323

	
	Neutral
	9
	0.290322581
	0.451612903

	
	Agree
	15
	0.483870968
	0.935483871

	
	Strongly Agree
	2
	0.064516129
	1.00 = 100%

	Total
	
	31
	1.00 = 100%
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Figure 5.5: Employees Work and Family Life Balance
Analysis
From above data 3.2% respondents were strongly disagreed, 12.9% were disagreed, 29% were neutral, 48.4% were agreed and 6.5% were strongly agreed on this statement.
As a part of our survey, few males and female employees said that they did not get proper supports or family benefits from organization during this pandemic situation. Most of the male and female employees at Spellbound Leo Burnett were faced on challenging to maintain their working time and family time during the pandemic situation. Even under normal conditions, it was difficult to maintain a healthy work-life balance. It's possible that the COVID-19 outbreak put workers under more stress, which may have resulted to a work-family conflict. During the lockdown, a significant difference existed between the situation at home and the typical situation at outdoor and office. The family was confined to the home, with little opportunity to socialize or entertain outside, and no aid from hired domestic servants. During this unprecedented situation, most employees had to balance personal and professional commitments. The fear of getting laid off pushed employees to put in greater effort toward their professional obligations in order to minimize the risk of losing their jobs. During the COVID 19, it was difficult for an employee to establish such boundaries in order to minimize the friction between work and family life at the workplace. Employees' emotional weariness during the pandemic situation was exacerbated by the tension between work and family they encountered when working from home and office.
The majority of employees were delighted to inform me that organization supported to them to maintain work life and family life balances. 
3. [bookmark: _Toc91612343]Supports on Employees’ Stress Level: Organization supports to maintain the stress level of work life balances of employees during the pandemic situation.
	Frequency Table: Supports on Employees’ Stress Level

	 
	 
	Frequency
	Valid Percentage
	Cumulative Percentage

	


Valid
 
 
 
 
	Strongly Disagree
	2
	0.064516129
	0.064516129 

	
	Disagree
	5
	0.161290323
	0.225806452

	
	Neutral
	12
	0.387096774
	0.612903226

	
	Agree
	8
	0.258064516
	0.870967742

	
	Strongly Agree
	4
	0.129032258
	1.00 = 100%

	Total
	
	31
	1.00 = 100%
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Figure 5.6: Supports on Employees Stress Level 
Analysis
From above data 6.5% respondents were strongly disagreed, 16.1% were disagreed, 38.7% were neutral, 25.8% were agreed and 12.9% were strongly agreed on this statement.
As a part of our survey, few employees of Spellbound Leo Burnett agreed that organizations were always attempting to survive and maintain the stress level of work life balances of employees during the pandemic situation. 
But the majorities of employees are neutral and disagreed on this statement and they said that maintaining stability by the operations that might have a negative impact on the stress of their employees were more challenging for organization during the pandemic situation. Since the outbreak of COVID-19, many individuals have seen an upsurge in stress. Stress, sadness, frustration, and general psychological strain due to work-life conflicts are common for employees' family. The pandemic has impacted to or aggravated the mental health conditions with anxiety. Uncertainty may induce stress in employees at their work life. COVID-19 has caused a significant rise in the degree of uncertainty that employees face at their working life. The lack of control over surroundings and lives is a major stressor of employees. They lost control of everything such as working process, productivity, working performance, communication, and financial crisis in a matter of days.


4. [bookmark: _Toc91612344]Work from Home and Productivity: During the pandemic situation, work from home affects to the employees’ efficiency and productivity of the organization.
	Frequency Table: Work from Home and Productivity

	 
	 
	Frequency
	Valid Percentage
	Cumulative Percentage

	


Valid
 
 
 
 
	Strongly Disagree
	1
	0.032258065
	0.032258065 

	
	Disagree
	4
	0.129032258
	0.161290323

	
	Neutral
	7
	0.225806452
	0.387096774

	
	Agree
	18
	0.580645161
	0.967741935

	
	Strongly Agree
	1
	0.032258065
	1.00 = 100%

	Total
	
	31
	1.00 = 100%
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Figure 5.7: Work from Home and Productivity 
Analysis
From above data 3.2% respondents were strongly disagreed, 12.9% were disagreed, 22.6% were neutral, 58.1% were agreed and 3.2% were strongly agreed on this statement.
As a part of our survey, employees of Spellbound Leo Burnett said that working from home is a new experience for them. The reason for this is because it takes time to handle it effectively. They also said that it has an impact on their job. 
The majority of male and female employees agreed and said that work from home affects their job efficiency and as well as their productivity. Because they had to manage both their job and personal lives at the same time and they were more stressed. This COVID 19 condition has exacerbated the friction between home and professional life since moms are juggling a variety of tasks and taking on a great deal of responsibility. When a female employee's family prevents her from dedicating enough time to her work, she concerns that this will negatively impact her career. As a result, their ability to do their jobs is impaired.
But remaining the employees disagreed on this statement and they said, despite the epidemic, their workplace productivity remained unchanged.  They think, better mental and physical health statuses, more contact with colleagues, and having a dedicated work area were all factors that impact on the employee efficiency and the productivity during the pandemic situation.



5. [bookmark: _Toc91612345]Policy of Work Life Management and Productivity: Policy of work life management helps to increase the productivity of the organization during the pandemic situation.
	Frequency Table: Policy of Work Life Management and Productivity

	 
	 
	Frequency
	Valid Percentage
	Cumulative Percentage

	


Valid




	Strongly Disagree
	1
	0.032258065
	0.032258065 

	
	Disagree
	5
	0.161290323
	0.193548387

	
	Neutral
	11
	0.35483871
	0.548387097

	
	Agree
	10
	0.322580645
	0.870967742

	
	Strongly Agree
	4
	0.129032258
	1.00 = 100%

	Total
	
	31
	1.00 = 100%
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Figure 5.8: Policy of Work Life Management and Productivity 
Analysis
From above data 3.2% respondents were strongly disagreed, 16.1% were disagreed, 35.5% were neutral, 32.3% were agreed and 12.9% were strongly agreed on this statement.
The reality is that if you make the intentional effort to maintain a good work-life balance, your company's total productivity will increase. Organization may need to give their employees more freedom to strike a better work-life balance during this pandemic situation.
As a part of our survey, majority the male and female employees agreed and they think that during the pandemic situation, policy of upper issue like create a dedicate work place, establish transition times, flexible working hours, work from home, job sharing, online training will help them to maintain their work life balance. These work life management policies help them to keep them to track and will increase their productivity. Good work-life balance benefits both businesses and workers. An effective work-life balance policy helps to improve the connection between the company and the employees, which is beneficial to both parties. Work life policy and program as an investment for boosting productivity, developing customer service, improved health, flexible working, lowering absenteeism, and pleased and motivated employees in the banking industry and private sectors, respectively.
On the other hand, most of the employees confused about during the pandemic situation, which factors could be increase their productivity.
Few employees disagreed and they think that boosting of productivity is not depended on policy of work life management. According to them, it depends on willingness and rewards.  
6. [bookmark: _Toc91612346]Health Issue: Employees’ health is suffering to maintain work life balances during the pandemic situation.
	Frequency Table: Health Issue

	 
	 
	Frequency
	Valid Percentage
	Cumulative Percentage

	


Valid




	Strongly Disagree
	4
	0.129032258
	0.129032258 

	
	Disagree
	4
	0.129032258
	0.258064516

	
	Neutral
	9
	0.290322581
	0.548387097

	
	Agree
	11
	0.35483871
	0.903225806

	
	Strongly Agree
	3
	0.096774194
	1.00 = 100%

	Total
	
	31
	1.00 = 100%
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Figure 5.9: Health Issue to Maintain Work Life Balance 
Analysis
From above data 12.9% respondents were strongly disagreed, 12.9% were disagreed, 29% were neutral, 35.5% were agreed and 9.7% were strongly agreed on this statement.
As a part of our survey, during the pandemic situation, many employees of Spellbound Leo Burnett were affected by a variety of health-related illnesses and diseases. As a result, they are unable to establish a healthy work-life balance for themselves. 
The majority of male and female employees agreed and said that their health-related issues interfere with their ability to perform their job and home duties concurrently. The reason is that it makes it difficult to accomplish one's work well. Few employees feel that the corona epidemic is a significant concern for their mental health and that it has an impact on their ability to maintain a healthy work-life balance. The difficulties that women encounter are many and interconnected. Women's financial activity may be hampered as a result of unequally assigned household responsibilities.
On the other hand, remaining employees said that, they are not suffering health related issue during the COVID 19, they have performed their job during the time without facing health related illness or disease.  

7. [bookmark: _Toc91612347]Online Training Facilities: Organization arranges various skills development online training sessions during the pandemic situation.
	Frequency Table: Online Training Facilities 

	 
	 
	Frequency
	Valid Percentage
	Cumulative Percentage

	Valid
 
 
 
 
	Strongly Disagree
	2
	0.064516129
	0.064516129 

	
	Disagree
	4
	0.129032258
	0.193548387

	
	Neutral
	13
	0.419354839
	0.612903226

	
	Agree
	9
	0.290322581
	0.903225806

	
	Strongly Agree
	3
	0.096774194
	1.00 = 100%

	Total
	
	31
	1.00 = 100%
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Figure 5.10: Online Training Facilities 
Analysis
From above data 6.5% respondents were strongly disagreed, 12.9% were disagreed, 41.9% were neutral, 29% were agreed and 9.7% were strongly agreed on this statement.
As a part of our survey, most of male and some of female employees think that the organization should provide them with a different sort of training program. During this pandemic, the employees of Spellbound Leo Burnett need different types skill for manage their work life balance such as emotional intelligence, online communication tools and way of communication on online etc. So that employees are able to work efficiently and maintain a healthy work-life balance. 
Majority of employees are neutral and they said that, during the pandemic situation, online training is not mandatory for them since most of the working activities have been stopped. So online training is unnecessary for them at this time. 
On the other hand, some employees said that, they need to require sufficient training in order to overcome this situation and gain a new skill.     

8. [bookmark: _Toc91612348]Employee Works more than Before: An employee does more work in the pandemic situation than the normal working life.
	Frequency Table: Employee Works more than Before

	 
	 
	Frequency
	Valid Percentage
	Cumulative Percentage

	Valid
 
 
 
 
	Strongly Disagree
	2
	0.064516129
	0.064516129 

	
	Disagree
	5
	0.161290323
	0.225806452

	
	Neutral
	8
	0.258064516
	0.483870968

	
	Agree
	9
	0.290322581
	0.774193548

	
	Strongly Agree
	7
	0.225806452
	1.00 = 100%

	Total
	
	31
	1.00 = 100%
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Figure 5.11: Employee Works more than before 
Analysis
From above data 6.5% respondents were strongly disagreed, 16.1% were disagreed, 25.8% were neutral, 29% were agreed and 22.6% were strongly agreed on this statement.
As a part of our survey, during the pandemic situation, the majority of male and females employees agreed on this stamen and said that they are putting in more hours than they were before. During the pandemic situation, since the whole world activities and business activities were based on online platforms, so the employees of Spellbound Leo Burnett worked more and gave more efforts to help their clients by providing digital marketing services, management and developing of e-commerce platforms, online campaign and so on. And due to the fact that works time is limited. They have completed their assigned assignment within the specified time frame in the regular order of activities, providing superior service. Beside, the organization assigns new tasks and gives instructions on how to do them as quickly as possible.  Most of the employees worked six days a week on average. In such situation, they were unable to get flexible working hours while dealing with the pandemic situation. It adds an additional layer of stress to their already stressful lives.
However, some of employees were delighted to inform me that they have not to do more works during the pandemic situation. Organization considers to female workers in this cases.


9. [bookmark: _Toc91612349]Work Life Balance and Employee Satisfaction: An employee is satisfied with his work life balance during the pandemic situation.
	Frequency Table: Work Life Balance and Employee Satisfaction

	 
	 
	Frequency
	Valid Percentage
	Cumulative Percentage

	Valid
 
 
 
 
	Strongly Disagree
	3
	0.096774194
	0.096774194 

	
	Disagree
	6
	0.193548387
	0.290322581

	
	Neutral
	13
	0.419354839
	0.709677419

	
	Agree
	8
	0.258064516
	0.967741935

	
	Strongly Agree
	1
	0.032258065
	1.00 = 100%

	Total
	
	31
	1.00 = 100%
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Figure 5.12: Work Life Balance and Employee Satisfaction 
Analysis
From above data 9.7% respondents were strongly disagreed, 19.4% were disagreed, 41.9% were neutral, 25.8% were agreed and 3.2% were strongly agreed on this statement.
As a part of our survey, during COVID 19 outbreak, the employees of Spellbound Leo Burnett are dissatisfied to a greater or lesser extent. They said that a lot of pressure is put on them by the organization to active on providing their services. Employee working activities will slow down in the event of a corona pandemic emergency. Employees perceive that job satisfaction is also associated with employee job accomplishment, which is why they think so. Employee performance in the COVID 19 circumstance has a direct link to whether or not they are a successful employee at their job. The majority of employees are dissatisfied. They're unable to establish a work-life balance because of the stress of their jobs. Due to the fact that working from home is a new notion for them and they have to deal with the problem of managing their time at all times. In such instance, senior management puts pressure on employees to do well at their jobs, while also keeping their families in mind. As a result, they are dissatisfied with their ability to continue their work life throughout this epidemic situation.
Few employees disagreed and they think that job satisfaction is depended on work life balance. According to them, it depends on promotions, rewards, incentives.  


10. [bookmark: _Toc91612350]  Work Life Balance Policy: Organization has different policy for maintaining work life balances of the employees during the pandemic situation.
	Frequency Table: Work Life Balance Policy

	 
	 
	Frequency
	Valid Percentage
	Cumulative Percentage

	Valid
 
 
 
 
	Strongly Disagree
	1
	0.032258065
	0.032258065 

	
	Disagree
	5
	0.161290323
	0.193548387

	
	Neutral
	11
	0.35483871
	0.548387097

	
	Agree
	9
	0.290322581
	0.838709677

	
	Strongly Agree
	5
	0.161290323
	1.00 = 100%

	Total
	
	31
	1.00 = 100%
	 


[image: ]
Figure 5.13: Work Life Balance Policy
Analysis
From above data 3.2% respondents were strongly disagreed, 16.1% were disagreed, 35.5% were neutral, 29% were agreed and 16.1% were strongly agreed on this statement.
As a part of our survey, majority of male and female employees agreed that Spellbound Leo Burnett has implemented a separate work life balance policy for its employees in order to ensure that their employees keep a healthy work-life balance in the midst of the pandemic outbreak. The majority of employees consider that they need a distinct policy. An effective work-life balance policy helps to improve the connection between the company and the employees, which is beneficial to both parties. Otherwise, it is really difficult for them to concentrate on their job at this stressful period. In the meanwhile, they must devote their attention to their family while still carrying out their workplace duties. 
Few staff feels that they do not need a separate policy from their coworkers.

11. [bookmark: _Toc91612351] Customized Work Life Balance Policy: The policy of work life balance should be customized for individual need in pandemic situation.
	Frequency Table: Customized Work Life Balance Policy

	 
	 
	Frequency
	Valid Percentage
	Cumulative Percentage

	Valid
 
 
 
 
	Strongly Disagree
	2
	0.064516129
	0.064516129 

	
	Disagree
	1
	0.032258065
	0.096774194

	
	Neutral
	9
	0.290322581
	0.387096774

	
	Agree
	12
	0.387096774
	0.774193548

	
	Strongly Agree
	7
	0.225806452
	1.00 = 100%

	Total
	
	31
	1.00 = 100%
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Figure 5.14: Customized Work Life Balance Policy 
Analysis
From above data 6.5% respondents were strongly disagreed, 3.2% were disagreed, 29% were neutral, 38.7% were agreed and 22.6% were strongly agreed on this statement.
As a part of our survey, the majority of male and female employees should bear this in mind while implementing a work-life balance policy, which is intended to increase employee satisfaction. It is important that work life balance policies be equal for all workers. Every employee's requirements should be taken into consideration while developing policy. During this epidemic, the employees of Spellbound Leo Burnett think that the organization should be implemented various policies for different individuals. According to the survey, the majority of employees agreed that they require a basic work-life balance policy that is tailored to their own needs because the needs of each employee are different. 
Few employees think that this policy should not be applied on an individual basis, but rather should be the same for everyone.



5.3 [bookmark: _Toc91612352] Descriptive Analysis
Calculation of Median: To find out the factors that impact the employees work life balance at Spellbound Leo Burnett during the pandemic situation is main objective for this study and descriptive statistics were utilized to identify each of the variables in the study and the variables were evaluated using median scores on a scale of 1 to 5. According to Koomson 2017, Mohammed, 2017:
· 1 to 2.9 was indicated – Low level of agreement 
· 3 to 5 was indicated – High level of agreement 
[bookmark: _Toc91024835][bookmark: _Toc91612353]This study is carried out in order to have a better understanding of the factors or variables that cover up the impact the employees work life balance at Spellbound Leo Burnett during the pandemic situation.
	Table 5.2 ( Median Ranking)
Factors that are affecting to the employees work life balance during pandemic situation
(Spellbound Leo Burnett)

	
	Factors/ Variables
	Total
	Median

	1
	Flexible Working Hours
	31
	3.451613

	2
	Work and family life balance
	31
	3.322581

	3
	Supports on Employee stress level
	31
	3.645161

	4
	Work from home and Employees Productivity
	31
	3.258065

	5
	Policy of work life management and Productivity
	31
	3.645161

	6
	Health issue
	31
	3.483871

	7
	Training is required for all employees
	31
	3.483871

	8
	Employee works more than before
	31
	3.774194

	9
	Work Life Balance and Satisfaction
	31
	3.387097

	10
	Work Life Balance Policy
	31
	3.806452

	11
	Customized Work Life Balance Policy
	31
	3.870968


Scale (Median): Low = 1.00 – 2.90, High = 3.00 – 5.00
Interpretation: From table 5.2, the median scores of 11 indicators were more than 3.00, so we can say that all of the factors are affected on employees work life balance at Spellbound Leo Burnett during the pandemic situation.
Calculation of Mean Value: Since all of the factors all of the factors are affected on employees work life balance at Spellbound Leo Burnett during the pandemic situation, therefore its need to find out which factors should develop an implement at first by the HR manager of Spellbound Leo Burnett. We can find it by calculation of mean values. 
The calculation of mean value and the ranking of factors are listed below:   
	
	Table 5.3 ( Mean Ranking)
Factors that are affecting to the employees work life balance during pandemic situation
(Spellbound Leo Burnett)

	
	Factors/ Variables
	Mean
	SD
	V
	Rank

	1
	Flexible Working Hours
	3.516129
	3.182614
	0.333515
	2nd

	2
	Work and family life balance
	3.419355
	3.016086
	0.403269
	5th

	3
	Supports on Employee stress level
	3.225806
	2.884888
	0.340918
	8th

	4
	Work from home and Employees Productivity
	3.451613
	3.037401
	0.414212
	4th

	5
	Policy of work life management and Productivity
	3.354839
	2.983827
	0.371011
	7th

	6
	Health issue
	3.16129
	2.862437
	0.298853
	10th

	7
	Training is required for all employees
	3.225806
	2.862437
	0.363369
	9th

	8
	Employee works more than before
	3.451613
	3.14181
	0.309803
	3rd

	9
	Work Life Balance and Satisfaction
	2.935484
	2.577821
	0.357663
	11th

	10
	Work Life Balance Policy
	3.387097
	3.026762
	0.360334
	6th

	11
	Customized Work Life Balance Policy
	3.677419
	3.311758
	0.365661
	1st


Interpretation: From table 5.3 found that customized work life balance policy for individual need is the highest possible degree of consent from the perspective of maintaining work life balance during the pandemic situation; in the next possible degree is flexible working hours, work from affects employees’ efficiency and productivity, works more than before, maintaining balance work life and family life balance, developing different policy, work life management for increasing productivity, arranging online trainings, supporting on employees’ stress & anxiety, concentration on employees’ health issue and employees’ job satisfaction.

5.4 [bookmark: _Toc91612354]Findings of the Study
According to the analysis, some of the findings are listed below which are based on the impact of employees work life balance at Spellbound Leo Burnett during the pandemic situation: 
1. Majority of employees of Spellbound Leo Burnett agreed that, organization needs to develop their work life balance policy that is customized to their own needs during the pandemic situation because the needs of each employee are different.
2. Most of the employees work six days a week on average. In such situation, they are unable to get flexible working hours while dealing with the pandemic situation.
3. The majority of employees said that work from home affects their job efficiency and as well as their productivity. Because they have to manage both their job and personal lives at the same time and they are more stressed. As a result, their ability to do their jobs is impaired.
4. As well as maximum employees works more than before.
5. Few female employees of Spellbound Leo Burnett face difficulties to maintain balance between work life and their family life.
6. Beside, most of the employees do not get proper supports which help to reduce their stress level during the pandemic situation.
7. And majority of employees said that, they need to require sufficient situational awareness training in order to keep safe at work place and in their personal lives.




 (
CHAPTER 0
6
RECOMMENDATIONS AND CONCLUSION
)

6.1 [bookmark: _Toc91612355] Recommendations 
The following step that can be help to HR manager of Spellbound Leo Burnett to maintain employee work life balance during the pandemic situation:
1. First of all, organization should develop and implement customized work life balance policy on the basis of needs and problems during the pandemic situation. Because it helps to keeps lowering absenteeism, boosting productivity, improving mental health of employees as well as increasing job satisfaction of the employees.
2. All employees should be able to select their flexible working hours and allow working from home so that they can easily preserve their work-life balance.
3. In the case of work from home, organization should use Pomodoro technique to stay productive of their employees. It’s a management system that is for employees to decompress for a moment and come back refreshed and ready to focus on their works.
4. Organization should give the chance of sharing job with other employees so that employees can take break from doing more works.
5. To maintain work life and family life balance for female employees, organization should support to female workers by providing flexibility, priorities career development, providing family benefits (such as: health care benefits, supporting on child career plan, providing online tutors and subscriptions to age-relevant online activities for children).         
6. Flexible working schedule, open communication and sharing the problems, supporting on the solution of the problems and mental health, providing family benefits, motivate and inspire on the career development may reduce the stress of the employees. Organization should follow these strategies to support on their employees’ stress.
7.  Organization should arrange situational awareness training session in order to keep safe at work place and in their personal lives.  
6.2 [bookmark: _Toc91612356] Conclusion
A thorough review of several studies and significant revelations of current pandemic situation, employees have a high risk of being mentally unstable, which may result in lower productivity at work. Individuals should be encouraged to give their daily updates as well as a variety of tips and many suggestions in order to increase their time's productivity and cooperation with other people throughout this time, which is very important. In this uncertainty scenario, the individual should be held accountable for the organization's goals and objectives. Employees need to be kept up to date on the company's progress and new strategy. Everyone in the workplace should take precautionary health measures to prevent the spread of the epidemic situation.
Lots of study and research showed that there is a strong correlation between work-life balance and employee health and wellbeing. Work-life balance is beneficial to both employees and employers in terms of mutual understanding. As a result of this report, we have concluded that work-life balance is important for both employees and organizations. According to the findings of this study, customized work life balance policy, supporting on the employees’ stress level, having a flexible work schedule allows employees to manage their work-life balance more easily during the pandemic situation. During the COVID 19 pandemic situation, many employees were responsible for their families while still doing their assignments on a constant basis, making it difficult for them to maintain a healthy work-life balance. 
Finally, we reach the conclusion that employee work life balance is more vital for them personally and also more beneficial for the business in terms of fulfilling its goals. If the HR manager of Spellbound Leo Burnett can develop their sorts of some problems on maintaining work life balance then it may be created a healthy work life culture on the organization.
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[bookmark: _Toc91612358]Appendix
[bookmark: _Toc91612359]Survey Questionnaire
Employees Work Life Balance during the COVID 19 Pandemic 
Google Form’s Link: https://forms.gle/114KDms391R8iNpL6

Dear respected respondent,
Employees at Spellbound Leo Burnett are being asked to fill out the following questionnaire in order to gather information regarding the issues an HR manager has in maintaining employees' work-life balances in light of the current pandemic scenario in Bangladesh. In order to protect your confidentiality, we will only use your information for academic study.
	Name:
	
	Gender:
	1. Female
	2. Male

	Working Experiences:
	1. 0-1 year
	2. 1-3 years
	3. 3-5 years
	4. 5years +

	Department:
	Finance
	Accounts
	Marketing
	HRM
	Customer Service


[bookmark: _Toc91612360][image: C:\Users\my\Downloads\Particulars-page0002.jpg][image: C:\Users\my\Downloads\Particulars-page0001.jpg]
Data Calculation: Excel Sheet
	Statement
	SD
	D
	N
	A
	SA
	Total
	Mean
	Mean 2
	SD
	Median
	Mode

	1
	1
	7
	4
	13
	6
	31
	3.516129
	13.64516
	3.182614
	3.451613
	#N/A

	2
	1
	4
	9
	15
	2
	31
	3.419355
	12.51613
	3.016086
	3.322581
	#N/A

	3
	2
	5
	12
	8
	4
	31
	3.225806
	11.54839
	2.884888
	3.645161
	#N/A

	4
	1
	4
	7
	18
	1
	31
	3.451613
	12.67742
	3.037401
	3.258065
	#N/A

	5
	1
	5
	11
	10
	4
	31
	3.354839
	12.25806
	2.983827
	3.645161
	#N/A

	6
	4
	4
	9
	11
	3
	31
	3.16129
	11.35484
	2.862437
	3.483871
	#N/A

	7
	2
	4
	13
	9
	3
	31
	3.225806
	11.41935
	2.862437
	3.483871
	#N/A

	8
	2
	5
	8
	9
	7
	31
	3.451613
	13.32258
	3.14181
	3.774194
	#N/A

	9
	3
	6
	13
	8
	1
	31
	2.935484
	9.580645
	2.577821
	3.387097
	#N/A

	10
	1
	5
	11
	9
	5
	31
	3.387097
	12.54839
	3.026762
	3.806452
	#N/A

	11
	2
	1
	9
	12
	7
	31
	3.677419
	14.64516
	3.311758
	3.870968
	0.064516129



	Variance

	0.333515

	0.403269

	0.340918

	0.414212

	0.371011

	0.298853

	0.363369

	0.309803

	0.357663

	0.360334

	0.365661


	Code
	 
	For SD

	SA
	5
	 
	25

	 A
	4
	 
	16

	N
	3
	 
	9

	D
	2
	 
	4

	SD
	1
	 
	1




Core Values


Commitment


Innovation


Community


Excellence
















Gender Respondent
Gender Respondent	Male	Female	21	9	Wroking Experience
Working Experience	0-1 years 	2-3 years 	4-5 years	6 years +	17	11	1	1	Working Experience
Working Experience	0-1 years 	2-3 years 	4-5 years	6 years +	17	11	1	1	Wroking Experience
Department	Finance	Accounts	Marketing	HRM	Customer Service	5	2	8	11	4	66
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