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Executive Summar
Bank Asia Limited started its services with a vision to serve people with modern and innovative banking products and services at affordable charge. Bank Asia has been launched by a group of successful entrepreneurs with recognized standing in the society. It set milestone by acquiring the business operation of the bank of Nova Scotia in Dhaka.
To connect the geographically dispersed population, Bank Asia has started Agent Banking recently through Bank’s Authorized agent. Bank Asia is the pioneer in agent banking in Bangladesh. This success has given the confidence to expand the project all over Bangladesh. This report focused the topics “Financial Inclusion by Bank Asia through “Agent banking” as agent banking is increasingly utilized as important distribution channels for financial inclusion. Bank Asia successfully implemented agent banking piloting phase in Munshiganj district. Within short time, more than 1330 agent banking outlet is opened.
Bank Asia here collected different types of banking services like deposit, withdrawal, remittance, utility payment, government payment under social safety net purpose and small loans. All transactions are real time and authenticated with modern bio-metric devices. With the aim of agent banking implementation, Bank Asia will cover 64 districts, 285 upazillas where 5 million account holder will avail banking services through 1500+ agent outlet by 2017.To achieve the goal the project takes specific objectives with precise target and time frame.
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[bookmark: _Toc1813847]Overview of Bank Asia Limited:
Bank Asia has been launched by a group of successful entrepreneurs with recognized standing in the society. The management of the Bank consists of a team led by senior bankers with decades of experience in national and international markets. The senior management team is ably supported by a group of professionals many of whom have exposure in the international market. 

The asset and liability growth has been remarkable. Bank Asia has been actively participating in the local money market as well as foreign currency market without exposing the Bank to vulnerable positions. The Bank's investment in Treasury Bills and other securities went up noticeably opening up opportunities for enhancing income in the context of a regime of gradual interest rate decline.
Bank Asia Limited started its service with a vision to serve people with modern and innovative banking products and services at affordable charge. Being parallel to the cutting edge technology the Bank is offering online banking with added delivery channels like ATM, Tele-banking, SMS and Net Banking. And as part of the bank's commitment to provide all modern and value added banking service in keeping with the very best standard in a globalize world.

[bookmark: _Toc1813848]Bank Asia’s Corporate Vision, Mission:
Corporate Vision
Bank Asia's vision is to have a poverty free Bangladesh in course of a generation in the new millennium, reflecting the national dream. Our vision is to build a society where human dignity and human rights receive the highest consideration along with reduction of poverty.
Corporate Mission
· To assist in bringing high quality service to our customers and to participate in the growth and expansion. of our national economy
· To set high standards of integrity and bring total satisfaction to our clients, shareholders and employees.
· To become the most sought after bank in the country, rendering technology driven innovative services by our dedicated team of professionals
[bookmark: _Toc1813849]Agent Banking and Function of Agent Banking
Agent banking provides banking and financial services to the underserved population through engaged agents under a valid agency agreement, rather than a teller/ cashier. Agent is the owner of an outlet who conducts banking transactions on behalf of a bank. Globally these retailers are increasingly utilized as important distribution channels for financial inclusion. The agent banking model is one in which banks provide financial services through nonbank agents, such as educated individuals, chain grocery stores, retail outlets, post offices, pharmacies or NGOs. This model allows banks to expand services into areas where they do not have sufficient incentive or capacity to establish a formal branch, which is particularly true in rural and poor areas where as a result a high percentage of people are unbanked. 

Agent banking is quickly becoming recognized as a viable strategy in many countries for extending formal financial services into poor and rural areas. In recent years, agent banking has been adopted and implemented with varying degrees of success by a number of developing countries. . Brazil is often recognized as a global pioneer in this area since it was an early adopter of the model and over the years has developed a mature network of agent banks covering more than 99% of the country’s municipalities. Other countries have followed suit, including Mexico, Peru, Colombia, Ecuador, Venezuela, Argentina, Bolivia, Pakistan, Philippines, Kenya, South Africa, Uganda and India. The regulation, design, and implementation of agent banking vary across countries. These differences are evident in the variety of services offered by agents, the types of businesses the types of financial institutions that work through agents and the business structures employed to manage them. These differences ultimately contribute to the disparities in the extent to which agent banking is actually bridging the financial inclusion gap.






[bookmark: _Toc1813850]Bank Asia’s Agent Banking Vision, Mission:

Agent Banking Vision
Agent banking vision is to bring low cost, secured financial services at the doorstep of the unbanked people of Bangladesh as a part of financial inclusion for empowerment.

Agent Banking Mission
The mission of Agent Banking is to create more protected financial inclusion by offering technology driven banking solutions to the unbanked people living in rural area and dispersed people of Bangladesh.

 Agent Banking Objectives	
Bank Asia Agent Banking success depends on meeting the following objectives
· Provide secured banking services to the unbanked people throughout the country
· Build agent booths all over the country and create financial service entrepreneurs
· Provide foreign inward remittance services to the families of expatriate Bangladeshis
· Provide facilities for utility bill payment, Passport fee payment, social safety net payment services, etc. 
· Process Agricultural, SME & Retail loan from the agent points
· Enable e-Commerce services through the agent outlets from remote areas
· Promote school banking in the locality
· Financing solar home system and renewable energy sectors as a green banking initiative

[bookmark: _Toc1813851]Why Agent Banking
Agent Banking requires to overcome the following major constraints of financial inclusion:
· Long distances & Low population density: There are many areas where people and financial activity are not enough to run a formal banking branch.
· High bank cost relative to income: Most of the un-banked people have low income. Existing bank charges are high compared to their income.
· Low education & Illiteracy: Low educated and illiterate people cannot access existing financial services.
· Poor product/ channel design: Available financial products cannot cater all segments of the society as well as financial demands.
· Bank Asia Agent banking is the solution to overcome those above constraints.

[bookmark: _Toc1813852] Agent Banking Model
Bank Asia made a unique Agent Banking model with technology based banking concept ensuring appropriate security with real-time banking for customers. Agents Booths are distinctly branded with Bank Asia Agent Banking logo to provide products and Services of Bank Asia. All the Agent booths are equipped with Laptop/P.C, Image capturing device, POS Machines etc. 
Agent banking transactions are on real time basis and integrated with Bank’s Core Banking system. Customers get instant confirmation of transaction through Mobile SMS and system generated Printed money receipts. Besides, following steps are taken for smooth handling of Agent Banking:
·  Bank Asia agents are not allowed to provide other service than the Bank Asia Products and Services outlined for Agent Banking. 
·  Bank Asia branches and Regional office will monitor agent operating in the area for smooth functioning besides on-line monitoring by Agent Banking department back office.
· Bank Asia agent are fully equipped with I.T devices like POS ,card reader, Image capturing Web Cam, biometric identification system and mobile connectivity through internet banking.
· All Agent Banking Customers are logged through Biometric dual authorization.
· Customer transactions are integrated to the Core Banking solution and real time transaction and customer gets instant confirmation through SMS and system generated printed money receipt.
· Bank Asia Agent booths are branded through Bank’s logo clearly, which identifies the Bank and agents identity to the customer. Bank’s contact number and call center number also given for emergency customer help.
· For cash  transaction, Agent have to maintain an account in Agent Banking system, which is fetched for cash deposit and withdrawal transaction by customers and system automatically debit or credit agent account and customer account simultaneously . Agent has to maintain sufficient balance to accommodate customer transaction value. The Agent account balance is determined on the volume of transaction. However Bank Asia Agent account to have a minimum balance of Tk.10.00 lac and Cash in hand balance of Tk.2.00 lac or reviewed time to time.
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Corporate Slogan of Bank Asia Ltd.
                 “For a Better Tomorrow”
Agent Banking Slogan of Bank Asia Ltd
                “Agent Banking Service at door step”


[bookmark: _Toc1813853]SWOT Analysis of Agent Banking Division:
Strengths:
· Support from Ministry
· Interoperable between banks
· Supported by the core bank
· All payment are traceable
Weaknesses:
· Rural People are not tetchy
· People have trust issue
· System or power failure
 Opportunities:
· Emerging Market
· Positive Environment
· New banks are involving
Threats:
· Fraud Practices

[bookmark: _Toc1813854]Experience from day to day operations of Agent Banking

I have done lots of services in a specific department, besides these the followings tasks are done by especially for my internship program.

· Communicating with MIS and reporting department of Agent Banking Division
· Checking Account opening process.
· Following existing business portfolio.
· Communicating with Loan department for collecting information about loan of Agent Banking
· Checking Loan disbursement process
· Communicating with school banking department for collecting school banking related information
· Communicating with foreign Remittance department for collecting information about loan of Agent Banking
· Communicating with Business department team for collecting business related information.

[bookmark: _Toc1813855] Bank Asia Agent Banking Location and Agent Selection Criteria
Bank Asia Agent Banking is to provide the state of art online banking service and products to the un-banked rural people.  Priority is given for selection of Agent location, keeping consideration to cover maximum nos. of population of the locality to connect with banking network. Bank Asia limited as a part of selection Policy of Agent Booth, conducts base line survey through bank officials to assess the banking needs of the common people of the locality.

The Following points are considered for selection of Agent locations on the basis of our Base line survey and physical visit by the Bank officials:
· Priority is given in the selection process of Agent booth, where a potential business center located at a remote area and there is no presence of any schedule bank branch.
· Location of Agent booth are considered to provide Banking service and products to the maximum numbers of un-banked population of the locality and outside of Pourasabha/Municipality or City corporation area as per policy Guidelines of  Bangladesh Bank.
· To provide  technology based online Banking service of Bank Asia, Agent locations are required  internet connectivity/mobile network  to provide the real-time online banking services  like fund transfer between all Bank Asia branches and agent booths for customers cash deposits, cash withdrawal and distribution of Foreign remittance, utility bill payments and extension of E-commerce.                                                                                                                                                                                                                        
·  Bank Asia Agent Booth will work as extended arm and service delivery point of Bank Asia. Locations are considered keeping view to facilitate small value loan disbursement, loans repayment, disbursement of benefits and other financial inclusion program of Government.
· Priority is given in selection of Bank Asia Agent Booths on the business prospect, socio-economic condition, growth center, govt. offices, educational institutions and other financial activities of the locality.
· For setting of Agent Booth, Bank Asia always considers Standard specification i.e. alike to a small bank booth of Bank Asia. Structure should be a pucca construction approximately 200-500sft space for customer service area.
 
[bookmark: _Toc1813856] Bank Asia Agent Selection Criteria
Eligible Entities may apply for Bank Asia Agent:
· Any NGO/ Micro-Finance Institute registered with Micro credit Regulatory Authority of Bangladesh.
· Co-operative societies controlled and supervised under Co-operative society Act-2001;
· Post offices
· Companies registered under Bangladesh Company Act-1994, except NFBI.
· Agents of Mobile Network operators;
· Offices of local Government Institutes like UISC;
· Educated individuals capable to handle I.T based financial services, Insurance agent, and owner of Pharmacy, Departmental stores, petrol /gas filling stations or similar entities.










At a Glance ‘Agent Selection Process Flow:

[image: Untitled]
[bookmark: _Toc1813857] Selection and appointment Process of Agent under Bank Asia Agent Banking
As per Bank Asia policy guidelines person/firm desire for appointment of Bank Asia Agent Banking agent have to qualify the selection procedure mentioned above and have to submit required documents set by the Management.

Intended individual / firm have to apply on Bank’s prescribed form duly filled in along with   required papers/ documents shown in application form. List of Documents to be submitted with application for consideration for appointment as agent:
Personal Documents
· 2(Two) copies of recent passport size photograph of proprietor/ partners/Directors 
· Photocopy of National I D card                                     
· A certificate from the local Union council about residency.
· Police verification report.
· 2(two) reference certificates from local respectable persons acceptable to the Bank.
· Personal Net worth statement.
· A declaration from the applicant under Banking company law-1991, section-26 GA, regarding relationship with any Bank or Financial Institution.
· Photo copy of Educational certificate.
		
Business Documents
· Up to date trade License
· Bank Solvency certificate from exiting Bank.
· Bank statement for Last 6(six) Months
· Membership certificate from the local chamber/ Banik samity.
· A certificate from the exiting bank on C.I.B report.
· Rental agreement of the shop /Office space.
· Photo copy of Electric bill.
· Photo copy of land revenue receipt in case of shop owned by the applicant.
· Photo copy of TIN certificate
· Photo copy of VAT Registration certificate
· Photograph of proposed Agent Booth/shop.
· Agent Booth location map.
[bookmark: _Toc1813858]Processing of Agent application form:
Upon receipt of complete application form, Bank Asia Agent Banking department scrutinize the application form and documents with the document check list to ensure proper documentation. Agent application form divided into 2(two) parts and Part-I to be filled by the applicant and Part-II for official purpose ie for verification and approval purpose.  Bank official also visit the proposed Agent Booth and verify the particulars with the documents to ascertain KYC, also report on business prospect of Agent Booth.
[bookmark: _Toc1813859]Agent Booth set up Procedure:
Upon completion of documentation and execution of Agency agreement Bank will issue an Appointment Letter in favor of Agent. This Appointment letter to be kept at Agent Booth and shall produce before Bank Asia and Bangladesh Bank Inspection team. Bank’s ICT department will set up hardware and install Agent Banking software and provide necessary training for the users at Agent Booth. Agent will bear the cost of internal decoration and Branding of booth including.
Electricity and internet connectivity, furniture etc. at his own cost as per Bank approved design and specification. Computer hardware to be purchased by the Agent as per specification of Bank at their own cost. Bank will provide Banking software and technical support and training of users. Bank will supply posters, banners, brochure and other publicity material for customer awareness on Agent Banking. All printed forms including account opening forms will be supplied by the Bank.

[bookmark: _Toc1813860] Bank Asia Agent Banking Services
· Cash deposit and cash withdrawal;
· Fund transfer;
· Foreign remittance disbursement;
· Payment of utility bill;
· Collection of passport fees;
· Cash payment under social safety net program of Government;
· Facilitating small value loan disbursement and recovery of loan installments;
· Balance inquiry;
· Issuing mini statement
 Cash Deposit
· Customers will come to the agent point to deposit money & inform the amount desires to deposit.
· Agent will count the cash amount and log to the system through his Bio-metric finger print and input entering customer account number and amount and complete transaction. 
· System will credit the customer account and send SMS message to customer account and a system generated money receipt to be handed over to the depositor.


 (
Tk. 1000 deposited in Your A/C. 108XXXX successfully. Your current balance is Tk. Xxxxxx
, 
for more info please call 16205. Thank you for using Bank Asia Agent banking service.
)
[image: C:\Users\Hp\Desktop\th (2).jpg]





 Cash Withdrawal
· Customer will approach to the Agent for cash withdrawal and will mention amount to be withdrawn;
· Agents  will input  amount in the system and Agent shall request customer to  log in to the system though finger print & customer card and system to verify  balance available or not in customer’s account
· If customer’s balance is available, agent will log in to the system through his finger print to complete the transaction. Upon agent’s finger print authorization system will debit customer account and same will be credited to the Agent account.
· Customer gets SMS notification about update balance while his/her money has debited;
· On completion of transaction, Agent will pay cash to the customer and system generated debit receipt.

[bookmark: _Toc1813861]Disbursement of Foreign Remittance
· Remittance Beneficiary/Customers will visit Agent booth to enquire/  collecting foreign remittance money;
· Agent will provide a form and help the customer to fill up the form properly;
· Accordingly Agent will input data(Name, Pin No, NID No, Mobile No, Remittance sender’s Name, approximate  amount of remittance) into system & shall send to the back office for verification;
· Upon verification of remittance information in the remittance company system, back office will confirms Agent & Customers though  SMS notification;
· On the basis of back office confirmation,(if all information are correct) Agent will pay/Beneficiary customer  cash & a system generated payment receipt.
· Upon authorization from back office, system will debit respective head of account and simultaneously credit Agent’s current account.

[bookmark: _Toc1813862]Utility Bill Payment
· Customer will come to an agent point for utility bill payment and give the bill to Agent’s counter. 
· Agent will log in to utility bill payment screen, input data (Bill No, Total amount of bill, amount of vat, Mobile No,) into system & select payment mood from system.
· In case of cash payment, Agent will receive cash and enter the data to the system. System will auto credit the REB bill A/C, Vat A/C debiting Agent’s Current account.
· In case of payment from customers A/C, Agent will  request the customer to input  finger prints for authorization to debit customer account an If customer’s balance are available in system, customer’s A/C will be debited and  respective Utility company’s A/C (REB) will be credited automatically.
· If bill amount is BDT 400 or above, agent must affix BDT. 10/- revenue stamps in customer copy of bill. 
· At the end of the day, total amount of revenue stamps affixed in the customer copy will be re-imbrued by Back Office crediting Agent’s account.
· Agent will send the copy of utility bills to the Back Office and Back office will send the bills along with a statement to respective REB office.

[bookmark: _Toc1813863] Agent Banking Deposit Products
Bank Asia’s Agent Banking is the part of Core Banking Solution and all the products and services will be available for Agent Banking customers:

· Current Deposit accounts
· Saving Bank Deposit accounts
· Short Term Deposit Accounts
· Deposit Pension Scheme
· Term Deposit (conditional)
· Special deposit schemes of Bank Asia Limited.

[bookmark: _Toc1813864] Agent Banking Loan Products
As per Agent Banking guidelines and limitation in handling Loan Products, following loan products will be available for disbursement through Agent Booths subject to approval from corporate office. Agent may collect loan application from the client and Bank officer will process and send loan application and documents to Agent Banking back office for approval of corporate office. Upon approval and Completion of documentation, Head office, Credit Administration will authorize Loan disbursement at Agent Booth.

· Personal Loan
· Professional Loan
· Consumer Durable Loan
· Bank Asia SME loan Products
· Bank Asia Agriculture Loan Products
· Other loan products directed by Bangladesh Bank.

[bookmark: _Toc1813865] Prohibition on Agent Banking Services
· Agent shall not make any transactions outside the business premise.
· Agent should not make banking transactions on an off-line mode or on manual basis in Agent Banking System.
· Agent shall not  enquire  personal information from customers including account details and PIN number of customers;
· Making cash advances to the customer
· Appointing another party/sub-agent to provide banking services on their behalf.
· Agent should not charge customers on its services, in addition to the charges fixed by the Bank.
· Agent should not introduce any product or services other than Bank Asia authorized products & services

Agent Booth Operation Procedure
Customer Account opening Process at Agent Booth
Bank Asia Agent Booth will work as an extended arm/ front office of the Bank and will extend co-operation to customers for account opening process and to collect papers documents applicable for customer account opening. Bank Asia Agent banking is a technology based system with bio-metric signature verification tools. As per Agent Banking policy guidelines, agent cannot open any Bank account of customer. Agent will help the customer to fill-up the account opening form and shall obtain the required papers/ documents as mentioned in account opening form.
 The following steps to be followed for opening of customer account from the agent Banking system: 
Step-1: On receipt of complete account opening form along with all required documents ,Bank officer will log on to the system though finger print and user ID.
Step-2: Bank officer will input the account opening form information to the Agent Banking system.
Step-3: Image of account holder and Nominee to be captured through WEB cam attached with the system.
Step-4: After successful capture of image of account holder, finger print 5(Five fingers) to be taken through finger print machine.
Step-5: After completion customer information data input, image of customer, biometric finger print in front of Bank officer, will review the all sections of account opening form, KYC, Transaction Profile and other documents.
Step-6: If found in order, Bank officer will send account opening request to the Agent Banking back office for approval.
Step-7: Upon verification and approval process, back office will authorize the opening of customer account and customer will receive SMS and a thanks letter from the system with following information:
Customer ID                :
Name o	f Account	 :	
A/C number                 :
Customer Address	:	
Date of A/C opened	:
Customer mobile no.	:

 Charges and Fees for Agent Banking:
All customers of Agent banking enjoyed the similar charges applicable for bank customers in Bank Asia branches as circulated time to time. List of Bank charges and fees to be displayed at agent booth for customer’s convenience. Agent will not charge any commission or Fees directly from the customers at Agent booth.

[bookmark: _Toc1813866] Fees and Commission for Agent:
Bank sets reasonable fees, service charge and commission for the Agent for the services provided to customers on behalf of Bank. Agent’s fees and charges reviewed time to time.
[bookmark: _Toc1813867] Progress of Agent Banking Bank Asia Limited:
Prospects of Agent banking are described in below:

[bookmark: _Toc1813868]Agent Banking Coverage and Agent Enrollment Report of Bank Asia Limited:
Following table shows the Agent Banking Coverage of Agent Banking of Bank Asia Limited in different years:
	


Agent Banking Coverage

	Sl
	Pariculars
	No. of district

	
	
	2015
	2016
	2017

	1
	District
	33
	49
	58

	2
	Upazilla
	67
	222
	256

	 
	Total 
	100
	271
	314


                                                                           (MIS Reporting Unit & Annual Report)

This  table indicates Agent Banking Coverage of Bank Asia Limied. In 2017 Agent Banking covers almost 314 areas of Bangladesh here no. of disttricts were 58 and no. of upazilla were 256.Similarly, in 2016 it was covered 271 areas from those the no. of districts were 49 and upazilla were 222 and in 2015 it was covered  100 areas of Bangladesh between them districs wrere 33 and upazilla were 67.


This Pie Chart refers to Agent Banking Coverage Districts in Bangladesh. In 2017 it covered 41% districts out of 100%, In 2016 Agent Banking covered 35% of districts out of 100% and in 2015 it covered 24% of districts out of 100% districts in Bangladesh.



This Pie Chart refers to Agent Banking Coverage Upazilas in Bangladesh. In 2017 it covered 47% Upazilas out of 100%, In 2016 Agent Banking covered 41% of Upazilas out of 100% and in 2015 it covered 12% of Upazilas out of 100% in Bangladesh.

[bookmark: _Toc1813869]Agent Enrollment Report:
Basically Agent Banking of Bank Asia Limited almost covered 58 Districts and 256 Upazila. Following table shows the Agent Enrollment Report of Agent Banking Division of Bank Asia Limited in different years:
	

	Sl
	Pariculars
	No. of Outlets

	
	
	2015
	2016
	2017

	1
	Individuals
	95
	109
	236

	2
	Passport
	0
	13
	17

	3
	Institution
	4
	28
	45

	4
	UDC 
	200
	1000
	1067

	5
	Post Office
	0
	0
	6

	 
	Total Outlets
	299
	1150
	1371


(MIS Reporting Unit & Annual Report)
From the analysis, we can see that in 2015 the total no. of outlets were 299, that fluctuated throughout these three years. A significant increase was seen in 2016 and it went up to 1150 outlets which kept slightly increasing and resulted in 1371 outlets in 2017. The reason for such stability can be, there was investing remarkably on these sectors. If we take a closer look on our Agent the, this assumption gets a more realistic touch. Year by year outlets have gone slightly up and the Agents as well, but proportionately UDC (Union Digital Center) were higher than the Outlets which actually reflected as a minimal increase in the table.



This Bar Chat Shows that in 2017 the Total Outlets were 1371, Individuals outlets were 236, Passport were 17, Institutions were 45, UDC were 1067 and Post Office were 6. 
In 2016 the Total Outlets were 1150, Individuals outlets were 109, Passport were 13, Institutions were 28, UDC were 1000 and in that year there were no post office.
In 2015 the Total Outlets were 299, Individuals outlets were 95, Institutions were 04, UDC were 200 and in that year there were no post office.

[bookmark: _Toc1813870]

Agent Banking Performance Report:
	Following table shows the Agent Banking Performance of Agent Banking of Bank Asia Limited in different years:
                                               




 
     Agent Banking Performance 



	Sl
 
	A/C Name
 
	2015
	2016
	2017

	
	
	No. of A/C
	Deposit (BDT)
	No. of A/C
	Deposit (BDT)
	No. of A/C
	Deposit (BDT)

	1
	Saving
	40,222
	202,620,807
	107,080
	590,426,123
	208,177
	1,019,974,226

	2
	Current
	3,301
	3,620,902
	8,120
	129,373,560
	15,449
	279,478,949

	3
	DPS
	6,474
	70,667,000
	13,506
	180,402,839
	23,039
	341,082,500

	4
	TDS
	520
	64,080,406
	1068
	180,400,569
	1966
	399746455

	5
	School Banking
	443
	603,225
	2,579
	3,656,852
	5771
	11580698

	6
	10 Taka
	0
	0
	0
	0
	2494
	1549702

	
	Total
	50,960
	373,592,339
	132,353
	1,084,259,943
	25,6896
	205,341,2530


(MIS Reporting Unit & Annual Report)

We can see from the above table Agent Banking Performance of Bank Asia Limited. In 2017 the total no of deposit was 205,341,2530and the total no of Account was 25,6896, the savings deposit was 1,019,974,226, Current deposit was 279,478,949, DPS Account deposit was 341,082,500, TDS (Term Deposit Scheme) was 399746455, School Banking was 11580698 and 10 Taka account deposit was 1549702. 

 In 2016 the total no of deposit was 1,084,259,943 with total no of Account was 132,353, the savings deposit was 590,426,123, Current deposit was 129,373,560, DPS Account deposit was 180,402,839, TDS (Term Deposit Scheme) was 180,400,569, School Banking was 3,656,852 and there was no 10 Taka account.

In 2015 the total no of deposit was 373,592,339 with total no of Account was 50,960, the saving deposit was 202,620,807, Current deposit was 3,620,902, DPS Account deposit was 70,667,000, TDS (Term Deposit Scheme) was 64,080,406, School Banking was 603,225 and there was no 10 Taka account.





 The Bar Chart refeers that from the five no of deposits customers have more deposit on savings account then the DPS (Deposit Pension Scheme) is in the second position, third position hold by current account then school banking and others.

So, the Performance of deposits and no. of account holders are increased gradually throughout the years. This may have occurred because they used more capital, manpower, new ideas etc. in 2016 and 2017 compared to 2015 which resulted in more interest on deposit for the customers and cost is reduced and brought the Net Income Upper.

 Transaction Status of Agent Banking Division:
Following table shows the Transaction Status of Bank Asia Limited (Agent Banking Division) in different years:

	
	2015
	2016
	2017

	Sl
	Transaction           Type
	No. of      Transaction
	Amount of               Trans. (Tk.)
	No. of      Transaction
	Amount of               Trans. (Tk.)
	No. of      Transaction
	Amount of               Trans. (Tk.)

	1
	Deposit
	152,839
	3,375,100,052
	406,616
	9,562,975,853
	825,974
	21,413,870,858

	2
	Withdrawal
	101,408
	2,132,001,424
	277,598
	5,894,400,861
	556,748
	12,386,498,104

	3
	Fund Transfer
	30,208
	2876,709,414
	257,585
	10,212,806,425
	570,938
	20,806,319,856

	4
	Foreign Remittance
	41,297
	1,283,626,486
	71,795
	1,694,350,611
	103439
	3,139,556,117

	5
	Palli Bidyut
	252,855
	151,432,626
	726,270
	393,853,907
	1,384,254
	705,746,074

	6
	Passport Fee
	30,511
	115,619,163
	175,509
	675,187,163
	378,747
	1,462,257,375

	 
	Total
	609,118
	9,934,489,165
	1,915,373
	28,433,574,820
	3,820,100
	59,914,248,384


                                                                    (MIS Reporting Unit & Annual Report)

This analysis shows a gradual increase of Bank’s average transaction payment period. In 2017, the total transaction status was 59,914,248,384, and then it became 28,433,574,820 and 9,934,489,165 consecutively for the following two years.
The underlying reason for the table to go up is the significant increase of bank’s transaction payment status; especially Foreign Remittance and Deposit of bank (which made the current portion of short-transaction high). Each year this amount is getting higher than the previous years. Furthermore, in 2017 there was a huge sum transaction paid. All these played key role for the payables to increase. A long payment period at first improves the company’s liquidity, but may also be an indicator for liquidity problems. Therefore, it is important to keep the value equal or close to the average value. 




This Chart shows the Transaction Status of the bank for three years, which indicates the no of transaction and transaction amount paid by the bank to its customers at different sectors like;  foreign remittance, palli bidyut, passport fee collection etc.If the bank’s payment period is getting longer, i.e. the bank pays too late, and then it means the liquidity problem of the bank. The bank probably lacks of the money to pay its liability. Hence, questions may arise on the bank’s credit worthiness and paying habits. It has long been recognized that late payment of business debt is a serious problem for customers of services instead of being devoted to other areas of business.
[bookmark: _Toc1813871]Loan Status report of Agent Banking Division: 
Debt management of a bank reveals the extent to which the bank is financed with debt and its likelihood of defaulting on its debt obligations. These include SME loan, Agri loan and retail loan:
Following table shows the Loan Status of Bank Asia Limited (Agent Banking Division) in different years:
	
                                                           Loan Status

	 
	2015
	2016
	2017

	SL 
	Loan                         Type  
	No. of     Loan 
	Disbursed         Amount 
	No. of     Loan 
	Disbursed         Amount 
	No. of        Loan 
	Disbursed         Amount  

	1
	SME  
	270
	69,045,167
	851
	239,599,000
	867
	310,110,000

	2
	Agri  
	38
	5,320,000
	65
	178,55,000
	130
	28,587,000

	3
	Retail/Personal   
	63
	9,465,000
	270
	79,331,000
	437
	265,807,800

	 
	Total
	371
	83,830,167
	1,186
	336,785,000
	1,834
	604,504,800


                                                                              (Credit Unit & Annual Report)

By analyzing the loan, we came to see that this bank is highly leveraged one. In 2017 total disbursed amount was 604,504,800, from that SME loan was 310,110,000, Agri loan was 28,587,000 and Retail loan was 265,807,800. 

In 2016 total disbursed amount was 336,785,000, from that SME loan was 239,599,000, Agri loan was 178,55,000 and Retail loan was 79,331,000.

 In 2015 total disbursed amount was 83,830,167, from that SME loan was 69,045,167, Agri loan was 5,320,000and Retail loan was 9,465,000. 

A remarkable bit of fluctuation is seen here in debt management, which is actually nothing but their strategic move. The reason behind such fluctuation is better understandable form the balance sheet.




This Pie chart shows the Loan Status of Bank Asia Ltd.(Agent Banking Division) here we see in 20117 the total no of loan disbursed  amount was 60% , in 2016 it was 29% and in 2015 it was 11%  out of 
[bookmark: _Toc1813872] Foreign Remittance report of Agent Banking Division:
Following table shows the Remittance Status of Bank Asia Limited (Agent Banking Division) in different years:



	                Year
	Number of Remittance
	Total Amount

	2015
	41,297
	1,283,626,486

	2016
	71,795
	1,694,350,611

	2017
	1,03,439
	3,139,556,117

	Total
	2,16,531
	6,117,533,214


                                           (Remittance unit official doc. & Annual Report)
From the above table we can see that Foreign Remittance, we came to see that this bank is highly leveraged one. In 2017 total distributed amount was 3,139,556,117, in 2016 total distributed amount was 1,694,350,611and in 2015 the total distributed amount was 1,283,626,486. 
                                 


This Pie chart shows the Loan Status of Bank Asia Limited (Agent Banking Division) here we see in 2017 the total no of Foreign Remittance disbursed amount was 80%, in 2016 it was 65% and in 2015 it was 45% out of 100%.
[bookmark: _Toc1813873]Current Scenario of School Banking Agent Banking Division:
Following table shows the Yearly Current Scenario of School Banking Account & Deposit Reports of Bank Asia Limited (Agent Banking Division) in different years:

	Year
	Number of AC
	Amount of Deposit

	2015
	                       443 
	                      796,532 

	2016
	                    2,136 
	                  2,776,600 

	2017
	               3,192
	8,007,566

	Total
	                   5,771 
	                TK.  11,580,698 


	(School Banking Unit & official doc.)                                     
From the above table we can see that Current Scenario of School Banking (Agent Banking Division). In 2017 total Amount of Deposit was 8,007,566, in 2016 total Amount of Deposit was 2,776,600 and in 2015 the total Amount of Deposit was 796,532. 



This Bar Chart shows yearly account status of Bank Asia Limited; Agent Banking Division. In 2017 the no of account was 3192, in 2016 no. of account was 2136 and in 2015 the no. of account was 443.



This above pie chart shows yearly deposit status of school banking. In 2017the deposit amount was 8,007,566. In 2016 it was 2776599 and in 2015 it was 796532.

	Division Wise School Current Account

	SL
	Division
	No. of School
	 Balance

	1
	Dhaka
	                      30 
	                   4,330,665 

	2
	Sylhet
	                        2 
	                      200,270 

	3
	Chittagong
	                      25 
	                      758,723 

	4
	Mymensingh
	                        4 
	                      161,818 

	5
	Rajshahi
	                        8 
	                      234,020 

	6
	Khulna
	                        3 
	                           3,000 

	7
	Rangpur
	                      20 
	                      286,920 

	8
	Barisal
	                        2 
	                            7000 

	Total
	                      94 
	                   5982416



The above table indicates division wise school banking current account status. In Dhaka division the no of school was 30 and balance was 4,330,665. In Sylhet division the no of school was 2 and balance was 200,270. In Chittagong division the no of school was 25 and balance was 758,723. In Mymensingh division the no of school was 4 and balance was 161,818. In Rajshahi division the no of school was 8 and balance was 234,020. In Khulna division the no of school was 3 and balance was 3000. In Dhaka Rangpur the no of school was 20 and balance was 286,920. In Barisal division the no of school was 30 and balance was 7000.

[bookmark: _Toc1813874] Agent Banking Success Summary
· [bookmark: BodyTopicStartupSummary][bookmark: BodyChartStartup]Bank Asia started agent banking upon approval of Bank’s Board of Directors and Bangladesh Bank in 58 Districts. At present, 1371 Agent Outlets are providing services in different locations among the country.  
· Agent Banking activities, like A/C opening, Cash deposit, Cash withdrawal, Fund transfer, Electronic Fund Transfer, Loan disbursement, Foreign Remittance have been offering from all Agent Outlets. The Agent Banking Application is developed by ERA InfoTech Ltd. All transactions are real-time and being authenticated by Fingerprint of Customers and Agents.

[bookmark: _Toc1813875] Yearly Business Review Highlights:
Following table shows the Yearly Business Review Highlights of Bank Asia Limited (Agent Banking Division) in different years:
	Particulars
	As on Nov’15
	As on
Dec’16
	As on  Dec’17
	Target
	Achievement

	Deposit 
(cumulative) 
	    373.59 
	1084.25 
	1575.25
	2100 
	51.63% 

	Loan Disbursement (cumulative) 
	83.83 
	336.78
	584.80
	1500 
	22.45% 

	Disbursement of Agent Commission 
	1.45 
	21.07 
	49.87
	30 
	70.23% 

	Operating Income 
	-3.4 
	-7.46 
	12.46
	48.62 
	15.34% 

	Profit/Loss 
	     -0.97  
	  -29.17 
	0.00
	9.025 
	


(Official doc)
The above table shows Yearly Business Review Highlights of Bank Asia Limited (Agent Banking Division) in different years. 

· The cumulative deposit target was 2100 and achievement is 51.63% in 2017 and it is seen in the table that year by year deposit amount is increasing, so it’s a big opportunity for Agent Banking.
· Above table also shows about loan disbursement of Agent Banking Division and it is also increased day by day, achievement is 22.45% and contribute to its profit. So it’s a prospect of Agent Banking Division.
· Disbursement of Agent Commission of Agent Banking Division achievement is 70.23%, it indicates Bank Asia distribute it’s agent commission properly. As a result of that Agent will be encouraged to get agent ship. So in future it will be the great opportunity to earn profit.
· Actually, at present Agent Banking Division has no profit yet, the business is widespread rapidly and in 2017 it has a target of going in the breakeven point.
· In the current market Agent Banking now in third position from all existing Agent Banking services.
[image: http://www.thedailystar.net/sites/default/files/styles/big_2/public/feature/images/agent_banking.jpg?itok=DZNqSvFs]









Above pie chart indicates among the banks, Dutch-Bangla and Bank Asia led the agent banking market as of December last year. Of the total accounts, 68 percent belonged to Dutch-Bangla Bank Limited and 24 percent to Bank Asia Limited.

· The banks that are providing agent banking services are: Dutch-Bangla Bank Ltd., Bank Asia Ltd., Al-Arafah Islami Bank Ld., Social Islami Bank Ld, Modhumoti Bank Ld, Mutual Trust Bank Ltd,NRB Commercial Bank Ltd, Standard Bank Ltd,  Agrani Bank Ltd , Midland Bank Ltd, First Security Islami Bank Ltd. and NRB Bank Limited.
· Trust Bank and South Bangla Agriculture and Commerce Bank have got the licenses but have not launched the services yet.
· Clients have to pay 2 percent as charges to withdraw money through mobile banking accounts whereas agent banking does not charge at all in most cases.
· There don't be charged clients for money withdrawal from agent banking outlets. So it’s a Prospect for Agent Banking Division.	
· Bank Asia disbursed 66 percent of the total remittances channeled through agent banking during October-December last year, while Al-Arafah came in second with 19 percent and Dutch-Bangla third with 14 percent.
· Banks prefer agent banking as it requires minimum cost to provide financial services in remote areas, said Shirin.

[bookmark: _Toc1813876] Business Continuity Plan
All data of customers are maintained in central core banking server with sufficient backup and Disaster Recovery site. The customer may perform transactions in any agent Outlet as well as any branch of Bank Asia Ltd. As a result, if any agent fails to provide services the customers may get services from nearby agent Outlets and branches. Moreover, Bank Asia will ensure another agent Outlet in the area for the convenience of the customers as soon as possible. Bank Asia is capable to provide new agent in any existing area within two weeks.
Bank Asia Limited is presently working with a network of 103 branches including SME service centers are mostly located in urban semi-urban area in Bangladesh having customer base of 0.74 million. Main objective of Bank Asia is to connect the un-banked people through the Authorized Agents and to provide the real-time online banking at the door step of rural people with latest Technology.
Bank Asia already works with government in EBEK Project and working in 35 districts-252 Upazilla and 2,424 unions having 650,000 beneficial members in Bangladesh. This experience has given strong foothold to launch Agent Banking for Un-Banked rural Population. 
	(Official doc)






[bookmark: _Toc1813877] Findings:
After analyzing the entire situation, following information’s are founded:

Agent Banking Coverage and Agent Enrollment Report of Bank Asia Limited:
· In Agent Banking Coverage we can see that both Upazilla and Districts improved over time significantly. The agent banking coverage situation is increased day by day. And Upazillas are more spread than Districts  
· In Agent Enrollment Report is seen that it had been relatively increased throughout the three years which indicates a gradual improvement of the Agent over the last three years. UDC (Union Digital Centers) are more spread over the country than individuals, institutions, passport and others. 
· In Agent Banking Performance Report it is seen that the deposit amount and no of account is increased throughout the year and the reason behind it is efficient managerial decisions that resulted in customers are going to get their profit from the previous year.
· Transaction Status of Agent Banking Division shows all transactions like: Deposit, Fund Transfer, Foreign Remittance etc. are increased day by day. So it is said that the bank is managing its services very well.
· The Loan Status report of Agent Banking Division indicates Debt Ratio has improved over time and also shows that this bank is not highly leveraged one. A little bit of fluctuation is seen here in debt management.
· In Foreign Remittance report of Agent Banking Division it is seen that it had been relatively increased throughout the three years which indicates a significant improvement of the ratio over the last three years.
· School Banking of Agent Banking Division has remained more increased throughout the three years also shows deposit is increased slowly in each year. So it is said that the bank is managing its school banking services with an excellent performance.
After analyzing all the Prospects of Bank Asia Agent Banking, following positive information’s are founded:
· From the total analysis, we can summarize that Agent Banking Division of Bank Asia Limited has been doing pretty better throughout the years. It is true that last three years there was no profit but it has a target of Break Even in that year. So it is still pretty much satisfactory. Therefore, we can conclude that Bank Asia Agent Banking division is good enough bank to invest on it.
· Bank Asia Limited has introduced Agent Banking Services as the pioneer in Bangladesh with the objective of ensuring greater financial inclusion and increasing the outreach of the services to the unbanked population. Despite substantial bank branch expansion and emergence of microfinance institutions (MFIs).
· A vast majority of Bangladeshi lives outside the full formal banking network (about half of the adult people) and therefore deprived from essential financial services and subjected to unfair money lending practices. The Banks have traditionally been very cautious in extending its branches to remote areas. The root causes for the uneven coverage of financial facilities are manifold:
· Long distances & low population density High bank cost relative to income Low education & illiteracy Poor product/ channel design
· Awareness & Policy Support Bank Asia’s Agent banking success depends on meeting the following objectives:
· Provide secured banking services to the unbanked people throughout the country Build agent booths all over the country and create financial service entrepreneurs Provide foreign inward remittance services to the families of expatriate Bangladeshis Provide facilities for utility bill payment, Passport fee payment, social safety net payment services, etc.
· Agent banking has the immense positional in banking industry and Bank Asia already is in the market leader in Agent Banking system. 
· The instruction provided by Bangladesh bank is as such that banks will only have their agent banking for the rural areas and pouroshova, metropolitan cities and city corporation will be excluded from agent banking operation. 
· The ration of agent banking in rural and pouroshova is 2:1 that means if a bank opens one agent point in pouroshova then it needs to open two agents in rural places.
· Rural families who receive funds from different national and international NGOS by Agent Banking Sevices.
· Government social safe Net fund disbursement by Agent Banking Sevices.
· Bank Asia assigns one of its branches to be responsible for the agent operating in the designated area.
· The agents are to be equipped with IT device like POS, Card reader, mobile phone, barcode scanner to scan bills, PIN pads and may have personal PCs which are to be connected with their bank’s server using a dialup or other data connections.
· The transactions of agent banking are executed on real time basis on Bank Asia. At the end point, the customer will get instant message for their transactions through SMS or paper based slips.
· Agent banking is gaining popularity, particularly among Bangladeshis living abroad, because of its convenient and cost-effective nature.
· The business seems so attractive that some banks have dumped their mobile banking efforts and gone for agent banking.

After analyzing all the details of agent banking and Bank Asia Agent banking, it is found that there are some negative sides of agent banking operation in Bangladesh.
· Strong competitors may come in the market, first mover always faces barriers and then late movers get the experience for doing well.
· Commission and charges should be low for Agent as well as customers.
· Bank should put more concentration about all categories client. 
· So, Bank Asia Limited should be very much critical in identifying the right positioning strategy for them. They should always try to create the right image through their external marketing and then through internal marketing they should ensure their front line service personnel to deliver the same.
· Bank Asia should periodically go for market research so that they understand the specific customer perception and expectation all the time.
· Bank Asia should able to utilize its fixed assets for increasing its Fixed Asset Turnover Ratio.
· For increasing Total Asset Turnover Agent Banking should keep attention on its pricing strategy.
· For improving Debt Ratio Agent Banking should keep attention on its balance sheet as well as EBIT (Earnings before Interest and Tax).
· Bank Asia Agent Banking should reduce its cost for going to profit margin, it is generally occurred due to inefficient operations so it should concern about these.
Bank Official should regularly visits assigned agent point for customer enrollment and monitoring of agent activities. The monitoring system assesses areas, as follows:

· Minimum standard of Agent Point in terms of security, cleanness, visibility, easy access of customer, service hour should be matched with valuable brand image of Bank Asia.
· Efficiency in Cash Management as well as Customer Service should be maintained in all agent point. 
· Customer information and Transaction related documents should preserve with maintaining standard confidentiality.
· Proper branding of Bank Asia Agent Banking must be clearly visible in the Agent point and Poster related to product/service feature with fees and Customer’s right, Complain/Suggestion Box (key under tag branch custody), Customer Care line Number.
· Proper KYC (know Your Customer) for customer including introduction, transaction profile as per reverent income, valid account opening document, acceptable nominee information should keep by the officials
· Standard processes should follow for account closing/ Deceased Account Management.
· Training & Awareness should implement for the agents and customers.
· Agents and Bank Asia officers should extensively trained for Anti Money Laundering rules along with KYC & Transaction profiles.
· The customer should be always traceable.
· Periodic review of agent network should be implemented.
· The bank shall make periodic onsite visits to agents based on a predetermined sampling method or based on information from the monitoring activities.
· [bookmark: _14.0_Customer_Protection]The bank should respond to customer claims even if the agent acts fraudulently. 

[bookmark: _Toc1813878]Conclusion:
After end of the report I got to learn many things about Agent Banking and financial Inclusion related activities which gave me a vast knowledge about the whole new banking sector. Agent banking is aimed to access by the rural people in the rural area. Bank Asia is working to develop a banking sector and trying to give banking service to remote areas as well. As our country is a developing one, it is very important to provide financial accessibility to as much people as possible. Bank Asia is working with Agent Banking project to provide this with lowest time and cost. In the retirement of report, I would like to give thanks my academic supervisor and every employees Agent Banking Division who have supported me to proceed and finish the report successfully.
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   Agent Banking District Coverage
District	2015
24%
2016
35%
2017
41%
33	49	58	   Agent Banking Upazilla Coverage
Upazilla	2015
12%
2016
41%
2017
47%
67	222	256	Agent Enrollment Report 
2015	Individuals	Passport	Institution	UDC 	Post Office	Total Outlets	1	2	3	4	5	95	0	4	200	0	299	2016	Individuals	Passport	Institution	UDC 	Post Office	Total Outlets	1	2	3	4	5	109	13	28	1000	0	1150	2017	Individuals	Passport	Institution	UDC 	Post Office	Total Outlets	1	2	3	4	5	236	17	45	1067	6	1371	



Agent Banking Performance 
1	Saving	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	2015	2016	2017	80000	1000974226	107080	590426123	208177	1019974226	2	Current	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	2015	2016	2017	5050	0	8120	129373560	15449	279478949	3	DPS Account	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	2015	2016	2017	10506	241082500	13506	180402839	23039	341082500	4	TDS	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	2015	2016	2017	7765	309746455	1068	180400569	1966	399746455	5	School Banking	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	2015	2016	2017	1000	10580698	2579	3656852	5771	11580698	6	10 Taka	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	No. of A/C	Deposit (BDT)	2015	2016	2017	0	0	0	0	2494	1549702	



Transaction Status
1	Deposit  	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	2015	2016	2017	615974	18413870858	406616	9562975853	825974	21413870858	2	Withdrawal 	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	2015	2016	2017	439748	10386498104	277598	5894400861	556748	12386498104	3	Fund Transfer 	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	2015	2016	2017	436938	11806319885	257585	10212806425	570938	20806319856	4	Foreign Remittance 	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	2015	2016	2017	83439	2139556117	71795	1694350611	103439	3139556117	5	Palli Bidyut 	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	2015	2016	2017	1114254	678746074	726270	393853907	1384254	705746074	6	Passport Fee	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	No. of      Transaction 	Amount of               Trans. (Tk.) 	2015	2016	2017	178748	462257375	175509	675187163	378747	1462257375	



Loan Status of Bank Asia Ltd.(Agent Banking Division)
2015
11%
2016
29%
2017
60%

89027000	247676500	504504800	
Foreign Remittance report of Bank Asia Limited 
2015
45%
2016
65%
2017
80%
2015	2016	2017	325260141	1719828841	3139556117	

Yearly Account Status	
2015	2016	2017	443	2136	3192	



Yearly Deposit Status	
2015	2016	2017	796532.26000000024	2776599.7200000011	8007566.290000001	
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