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[bookmark: _Toc133535550][bookmark: _Toc133618976][bookmark: _Toc134401122]Executive summary
The BPO industry is growing internationally as more companies outsource activities to benefit from low-cost and specialized offerings. Bangladesh attracts companies looking to outsource due to its fairly low labor costs and wide range of BPO services offered. The study also examines the growth of BPO in Bangladesh and highlight the challenges the industry has faced, including risks to data security and communication bottlenecks. The purpose of this research is to analyze the Bangladeshi Outsourcing market with a focus on Data-Path Ltd and to provide a comprehensive picture of an internship experience there.
Outsourcing is a term used in business to describe hiring external service providers to undertake particular jobs or services. The industry has expanded significantly as a consequence of technological developments that have allowed companies to make use of skills and information from across the globe. The sector may be impacted by seasonality, external economic factors like exchange rates, and technological difficulties like automation and cybersecurity. Bangladesh's outsourcing market is impacted by the degree of political stability, rules and regulations, and entry barriers. The importance of industry characteristics like buyer and supplier power cannot be overstated.
The study overviews July Business Services (JBS), a well-known 401k service provider in Texas, USA, and Data Path Limited, a Dhaka, Bangladesh-based outsourcing company. For JBS and other clients, Data Path provides various end-to-end retirement plan services, such as plan design, setup, operation, compliance testing, tax compliance, recordkeeping, and investment guidance. The 14 departments of Data Path, including sales, new business, distribution, ERISA, record-keeping, plan administration, reconciliation, and software development, are also highlighted in the paper. The research finds that Data Path has expanded significantly in recent years, adding over 400 individuals to its staff and increasing its clientele to become a big participant in the retirement plan outsourcing market.
During the last four months of my employment with Data-Path Ltd., I gained a lot of knowledge about how the US retirement plan industry actually functions. Although it may be difficult to compare Data-Path Ltd. with other companies in Bangladesh, the skills and knowledge I acquired there will undoubtedly be useful in my future career.
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[bookmark: _Toc133535552][bookmark: _Toc133618978][bookmark: _Toc134401124]1.1Background Of the Study

[bookmark: _Toc133618979][bookmark: _Toc133535553]The author of this article will talk about Bangladesh's business process outsourcing (BPO) market. For developing nations like Bangladesh, the components of BPO are essential.

[bookmark: _Toc134401125]1.1.1 BPO Overview

Business process outsourcing (BPO) is a commercial technique in which a corporation contracts with a third-party service provider to carry out specific business operations. BPO can cover a wide range of services, including data processing, finance and accounting, human resources, and customer care. The business process outsourcing sector has seen substantial growth in recent years as businesses want to save money, get access to specialized knowledge, and concentrate on their core capabilities.
The BPO sector is extremely competitive, and businesses frequently strive to set themselves apart by providing specialized services, cutting-edge technologies, and top-notch customer service. Since labor costs are lower in developing countries than in developed ones, many BPO providers can offer services at a lower cost than those in those nations.
In the upcoming years, the need for affordable business solutions and rising usage of digital technologies are likely to boost the growth of the worldwide BPO industry. The Americas and Europe are now the second and third largest markets for BPO services, respectively, behind the Asia-Pacific region.
The BPO sector has a number of difficulties. Because businesses frequently outsource sensitive business processes and data to third-party providers, data security breaches are a significant challenge. Business process outsourcing (BPO) vendors must put strong security measures in place, frequently review and update their security procedures, and handle this risk. Due to the fact that many BPO providers conduct business internationally, there is also the risk of cultural misinterpretations and communication hurdles. Business process outsourcing (BPO) companies must spend money on employee training and assistance in order to help their staff effectively connect with clients. They must also make sure that they have the linguistic and cultural competence to do so.
Overall, the BPO sector contributes significantly to the global economy by giving companies access to specialized knowledge and affordable solutions. It is possible that we will witness the adoption of new technology and the growth of BPO services into new geographies as the sector continues to change. 
https://www.investopedia.com/terms/o/outsourcing.asp

[bookmark: _Toc133535554][bookmark: _Toc133618980][bookmark: _Toc134401126]1.1.2 BPO Sector of Bangladesh

Due to the country's comparatively cheap labor costs and accessibility to qualified specialists, business process outsourcing (BPO) is a rapidly expanding sector in Bangladesh. Customer care, data processing, finance, and accounting are just a few of the services that BPO companies in Bangladesh provide.
The cost reductions that BPO in Bangladesh may offer businesses is one of its key advantages. Businesses can lower their operating expenses and boost their profitability by outsourcing business functions to Bangladesh. Small and medium-sized enterprises (SMEs) that do not have the capacity to invest in specialist knowledge or cutting-edge technology internally may find this to be of great use.
By giving employees options for employment and training, BPO may also help Bangladesh's human capital grow. Large-scale training programs are provided by several BPO companies in Bangladesh for its staff members, assisting them in gaining the abilities and understanding necessary to be successful in the sector.
BPO may help Bangladesh establish itself as a centre for business services in addition to providing economic advantages. BPO may aid in luring investment and advancing economic growth by showcasing the nation's expertise in this field.
The BPO sector in Bangladesh does face certain difficulties, though. Because businesses frequently outsource sensitive business processes and data to third-party providers, data security breaches are a significant challenge. Bangladeshi BPO providers must put strong security measures in place, periodically review and update their security procedures, and handle this risk. Due to the fact that many BPO providers conduct business internationally, there is also the risk of cultural misinterpretations and communication hurdles. BPO providers must spend money on employee training and assistance in order to help their staff effectively connect with clients. They must also make sure that they have the linguistic and cultural competence to do so.
[bookmark: _Toc133535555][bookmark: _Toc133618981]Overall, Bangladesh's outsourcing sector contributes significantly to the nation's economy by giving businesses access to affordable, specialized business services and establishing Bangladesh as the hub for business services.




[bookmark: _Toc134401127]1.1.3 History of BPO in Bangladesh

Although Bangladesh's business process outsourcing (BPO) industry is relatively new, it has experienced rapid expansion in recent years. When a few pioneering businesses started providing customer service and data processing services to foreign clients in the late 1990s, BPO in Bangladesh started to take off.

The BPO sector in Bangladesh started to grow in the early 2000s as more businesses realized the potential advantages of outsourcing business activities to Bangladesh. The availability of skilled labor, Bangladesh's comparatively low labor costs in comparison to other nations, the development of infrastructure and telecommunications, and the availability of skilled personnel all contributed to the industry's expansion.
[bookmark: _Toc133618982][bookmark: _Toc133535556]In order to save money, get access to specialized knowledge, and concentrate on core strengths, many businesses outsourced business procedures in Bangladesh in the 2010s. As a result, the BPO industry there continues to expand quickly. The sector has also benefited from the growing use of digital technology, which has facilitated collaboration and communication between businesses and Bangladeshi BPO providers.

[bookmark: _Toc134401128]1.2 Objectives of the study

[bookmark: _Toc133535557][bookmark: _Toc133618983]The following are the report's objectives:
 I. The goal of this study is to investigate Bangladesh's business process outsourcing (BPO) market.
 II. The examination of Data-Path Ltd, a business process outsourcing (BPO) provider with operations in Bangladesh, will be a major emphasis of this study. 
III. The research will also include a thorough account of an internship at Data-Path Ltd. 


[bookmark: _Toc134401129]1.3 Significance of the study

This report is important because it will be used as a resource for my future professional development. An examination of the Bangladeshi business process outsourcing (BPO) market, a review of Data-Path Ltd., an account of my internship experience, and suggestions for enhancing departmental operations and individual performance are all included in the paper. I learned a lot about the business environment during my internship at Data-Path Ltd, and writing this report will help me put that information to use.
In addition, Bangladeshi officials, manufacturers, and businesspeople could find this research useful. They may use the information in this study to guide their judgments regarding the BPO sector and produce profit for their businesses. This research will also shed light on Bangladesh's BPO market's present state of affairs. Overall, this research on Data-Path Ltd. and BPO in Bangladesh is important for both professional and personal growth.










[bookmark: _Toc133618984][bookmark: _Toc133535559][bookmark: _Toc134401130]2.Analysis of the Business Process Outsourcing (BPO) Industry in Bangladesh






[bookmark: _Toc133535560][bookmark: _Toc133618985][bookmark: _Toc134401131]2.1. Specification of the Industry

Outsourcing:
The process of contracting an outside service provider to do certain duties or services for a business is known as outsourcing. These duties may include application creation and maintenance, IT services, and assistance for logistics. A business can tailor its goods depending on its unique needs and specifications by outsourcing these responsibilities to a third party, sometimes referred to as a TPA (Third Party Administrator).
[bookmark: _Toc133618986][bookmark: _Toc133535561][bookmark: _Toc134401132]2.2. Size, trend, maturity of this industry

In recent years, outsourcing has gained popularity as a corporate strategy. To save time and costs, businesses contract out a variety of responsibilities to outside service providers, including payroll, marketing, and human resources. Technology's quick development has also made it simpler for businesses to outsource a range of services. Businesses may benefit from the knowledge and talents of individuals all around the world via outsourcing.
[bookmark: _Toc133535562][bookmark: _Toc133618987][bookmark: _Toc134401133]2.3. Seasonality

Like any other industry, the outsourcing sector can be impacted by seasonality. For instance, firms that offer tax preparation services could see a rise in demand at the end of the year when people and corporations file their taxes. Similar to this, organizations that offer HR help could experience an uptick in demand at the beginning of the year as firms evaluate their employee perks and pay structures. Understanding these trends might assist outsourced businesses in anticipating shifts in demand and making the necessary plans.
[bookmark: _Toc133535563][bookmark: _Toc133618988][bookmark: _Toc134401134]2.4. External economic factor

Numerous external economic factors have the potential to have an impact on the outsourcing sector. Among these elements are:
1.Exchange rates: Given that many outsourcing providers work across international borders and deal with various currencies, exchange rate fluctuations can have an impact on the price of outsourcing services.
2.Economic growth: Because businesses are more likely to outsource specific tasks in order to reduce costs and boost efficiency during times of economic expansion, the outsourcing industry tends to expand during these times. On the other hand, a slowdown in economic expansion can cause a drop in the demand for outsourcing services.
3.Labor costs: The cost of labor can differ greatly between nations, which might affect how appealing outsourcing is to businesses. Companies may find it more cost-effective to outsource work to a certain nation if labor prices are lower there.
4.Trade policies: Trade policy changes that influence tariffs and trade agreements can have an effect on the price and availability of products and services, which can have an impact on the outsourcing business.
5.Political stability: For businesses that outsource work to a particular place, political unrest in that nation might bring about uncertainty and danger. This may affect how appealing outsourcing is to businesses.


[bookmark: _Toc133535564][bookmark: _Toc133618989][bookmark: _Toc134401135]2.5. Technological factor

Numerous technological factors have the potential to affect the outsourcing sector. A few of these elements include:
1.Advancements in technology: As businesses look for specialized expertise and cutting-edge capabilities, new technologies may open up new outsourcing opportunities.
2.Digital transformation: Demand for outsourcing services is rising as more people use digital technology in fields like data analytics, cloud computing, and cybersecurity.
3.Automation: Automatable jobs may be outsourced as a result of the deployment of automation and artificial intelligence (AI) technologies, which are transforming the nature of labor.
4.Communication and collaboration tools: It is simpler for businesses to collaborate with outsourcing service providers wherever they are thanks to the adoption of online interaction and teamwork technologies like video conferencing and project management software.
5.Cybersecurity: Strong cybersecurity safeguards are becoming more important when businesses outsource more sensitive functions and data to outside vendors. To secure the data of their clients, outsourcing businesses must invest in cybersecurity technology and procedures.



[bookmark: _Toc133618990][bookmark: _Toc133535565][bookmark: _Toc134401136]2.6. Political, legal and regulatory factor

A number of political, legal, and regulatory concerns may have an influence on Bangladesh's outsourcing sector. A few of these elements include:
1.Political stability: Companies may be reluctant to outsource activities to nations that are prone to political turmoil or instability, therefore political stability is crucial for the outsourcing business.
2.Legal framework: The legal system in a nation can affect the outsourcing sector by governing how businesses conduct themselves, including the protection of intellectual property and personal information.
3.Regulatory environment: The outsourcing sector may also be impacted by a nation's regulatory framework, which may include labor, tax, and trade laws and regulations.
4.Government support: Government assistance for the outsourcing sector can be crucial since it can create a welcoming business climate and promote investment.
5.Corruption: Corruption may harm the outsourcing sector by putting businesses at risk and creating uncertainty.
6.Infrastructure: A nation's infrastructure, especially its telecommunications, electricity, and transportation systems, might influence how desirable outsourcing is to businesses.



[bookmark: _Toc133618991][bookmark: _Toc133535566][bookmark: _Toc134401137]2.7. Barrier to entry

There are many obstacles to enter in Bangladesh's BPO sector. These obstacles may consist of:
1.Capital requirements: It may be expensive to start an outsourcing firm since it has to spend in infrastructure, technology, and staff.
2.Skilled labor: A qualified workforce is necessary for Bangladesh's outsourcing business, but finding and keeping such workers can be difficult.
3.Brand recognition: Due to their established reputations and brand familiarity, established outsourcing businesses may have a competitive edge.
4.Customer relationships: Success in the outsourcing sector might depend on developing and sustaining connections with clients, and businesses who already have a loyal clientele may have a competitive edge.
5.Regulatory environment: For new businesses, Bangladesh's governing framework may be an obstacle to entry since it can be challenging to understand and abide by all the rules and regulations.
6.Competition: Bangladesh's outsourcing market is fiercely competitive, and new businesses may find it difficult to set themselves apart from existing firms.



[bookmark: _Toc133535567][bookmark: _Toc133618992][bookmark: _Toc134401138]2.8. Supplier and Buyer power

There are a few significant participants on both the buyer & provider sides of the outsourcing market in Bangladesh. The capacity of businesses that offer outsourced services to bargain agreeable terms with their customers is referred to as supplier power. Buyer power is the capacity of businesses using outsourcing services to bargain advantageous terms with service providers.
On the supplier side, a few crucial variables can affect supplier power. These include:
1.Brand recognition: Companies with a great reputation and brand awareness may have more negotiating leverage with their customers.
2.Expertise: Businesses with specialized knowledge and cutting-edge skills may be able to charge more for their services.
3.Size: Due to their size and scope, larger outsourcing organizations may have more negotiating leverage with their clients.
Several important variables on the buyer's side can have an impact on the power of the buyer. These include:
1.Number of suppliers: Companies with a vast pool of potential outsourcing service providers may be able to bargain for better terms.
2.Price sensitivity: Highly price-sensitive businesses may be more inclined to bargain with service providers for lower prices.
3.Switching costs: A corporation may be less able to negotiate favourable terms if switching to a different outsourced service provider is expensive.
[bookmark: _Toc133535568][bookmark: _Toc133618993][bookmark: _Toc134401139]2.9. Threat of substitutes

The danger of alternatives from other nations, including India, China, and the Philippines, exists in the outsourcing sector in Bangladesh. These nations are also significant participants in the outsourcing sector and can entice businesses wishing to outsource activities with cheaper costs or highly specialized knowledge. Bangladeshi outsourcing firms need to be able to provide equivalent or better services at competitive pricing if they want to stay competitive.
The fear of substitution from domestic players exists in addition to the threat of foreign competition. Other businesses in Bangladesh provide outsourcing services and could be a threat to established players. In order to remain relevant and draw in new business, outsourcing firms in Bangladesh must regularly examine the industry and react to changes.
Overall, there is a serious danger from replacements in Bangladesh's outsourcing market, thus businesses need to take aggressive measures to remain competitive.

[bookmark: _Toc133535569][bookmark: _Toc133618994][bookmark: _Toc134401140]2.10. Industry rivalry

The Bangladeshi outsourcing market is extremely competitive, with several businesses fighting for a piece of the action. There are a few important elements that fuel competition in Bangladesh's outsourcing sector.:
1.Price competition: In the outsourcing sector, price rivalry is frequent as businesses compete to keep and recruit consumers by offering competitive pricing.
2.Specialization: Some outsourcing businesses in Bangladesh may set themselves apart by providing specialized services or knowledge, which can give them an edge in some markets.
3.Quality: Companies in the outsourcing sector have to compete on quality as well since customers want high standards of dependability and service.
4.Customer relationships: In order to succeed in the outsourcing sector, maintaining solid client connections is crucial, and businesses may strive to establish and sustain these ties.
Overall, Bangladesh's outsourcing market is extremely competitive, with businesses constantly looking for ways to stand out and win over new clients.

[bookmark: _Toc133618995][bookmark: _Toc133535570][bookmark: _Toc134401141]2.11. Summary of challenges and opportunity

Bangladesh's outsourcing sector faces a variety of difficulties and chances. Some of the major difficulties are:
1.Data security: Since businesses frequently outsource sensitive business processes and data to third-party providers, the potential for data security breaches is a significant challenge for Bangladesh's outsourcing sector.
2.Cultural misunderstandings: Given that many providers in the outsourcing sector work across international borders, there is a risk of cultural misinterpretations and communication problems.
3.Competition: The Bangladeshi outsourcing market is extremely competitive, with several businesses fighting for a piece of the action.
4.Regulatory environment: The outsourcing business may face difficulties due to Bangladesh's regulatory environment since it might be tough to understand and abide by pertinent rules and regulations.
Despite these difficulties, Bangladesh's outsourcing sector has a number of opportunities. These consist of:
1.Cost savings: Outsourcing can provide cost savings for companies by allowing them to take advantage of lower labor costs and access to specialized expertise.
2.Human capital development: The outsourcing industry in Bangladesh can contribute to the development of human capital by providing employment and training opportunities for workers.
3.Attracting investment: Bangladesh's outsourcing sector has the potential to help the nation become a canter for corporate services, draw in investment, and foster economic growth.
4.Adoption of new technologies: As businesses look to benefit from cutting-edge capabilities and increase efficiency, the adoption of new technology may open up new prospects for Bangladesh's outsourcing sector.
[bookmark: _Toc7106719]





















[bookmark: _Toc133535572][bookmark: _Toc133618996][bookmark: _Toc134401142]3.Analysis of the Organization






[bookmark: _Toc7106720][bookmark: _Toc133618997][bookmark: _Toc133535573][bookmark: _Toc134401143]3.1. Overview and history

In Texas, USA, July Business Services (JBS) is a renowned company in the 401k sector. It offers its clients management, administration, and recordkeeping services for retirement plans. JBS was established in 1994 and now provides services to over 9440 clients worldwide. The US workforce's retirement financial security is aided by the 401k sector. JBS uses outsourcing to assist in the management of these retirement schemes. The business now has a net value of more than $5 billion. JBS owns Data Path Ltd as a subsidiary.
In Uttara, Dhaka, Data Path Limited was established in 2006 by a group of six knowledgeable workers. When the business expanded to 50 staff members, they relocated to a new office in Gulshan. Data Path had significant growth starting in 2015, especially in its outsourcing division. The business presently partners with 32 TPA companies, employs more over 300 people, and has its primary office in Mohakhali. While reducing its own staff in the US, July Business Services (JBS) outsourced a large portion of its work to Data Path. Both Data Path and Fin Source work in Bangladesh's outsourcing sector for retirement plan money. At the moment, Data-Path Ltd. employs about 400 people.

[bookmark: _Toc133535574][bookmark: _Toc7106721][bookmark: _Toc133618998][bookmark: _Toc134401144]3.2. Trend and Growth

End-to-end solutions for their clients are what Data Path Ltd. does for a living. This involves compiling and analysing data, preparing supporting paperwork for submission to the IRS, and simplifying the procedure for clients. Data Path Ltd. constantly aspires to offer beneficial solutions for its clients.
[bookmark: _Toc7106722][bookmark: _Toc133618999][bookmark: _Toc133535575][bookmark: _Toc134401145]3.3. Customer mix

[bookmark: _Toc7106723][bookmark: _Toc133619000][bookmark: _Toc133535576]The 32 TPA companies that Data Path collaborates with, in addition to July Business Services (JBS), Tristar, APCI, and other clients, are its primary clients.
In Bangladesh, Data-path Limited represents July Business Services as their principal client. The citizens of the USA are also clients of Data-path Limited through July Business Services.

[bookmark: _Toc134401146]3.4. Service mix

Data Path offers a variety of services to July Business Services and other clients, including:
Plan Design: A retirement plan fund (RPF) must be created with a number of criteria and guidelines in mind. The program must pass all discriminatory tests, take into account what would be most advantageous to the company, and address the requirements of regular employees. The type of contributions made and the participants who will be excluded must also be taken into account by the plan. During the design process, each of these elements must be taken into account.
Plan Setup: Some paperwork must be prepared in order to evaluate a statement for a new or existing retirement plan fund (RPF). To that aim, forms, checklists, recordkeeping statements, lending policies, amendment reports, and rollover rules must be established. For the setup process, each of these documents is required.
Plan Operation: Data Path manages all estimations, computations, and accounting processes throughout this phase. Importing participant census data, figuring out vesting, eligibility, and contributions, as well as distributing assets, loans, and contributions are all part of this process.
Compliance Testing: In order to meet legal requirements, certain tests must be conducted and passed for a plan to be valid. These tests are designed to prevent discrimination within the plan and include ADP/ACP, Top-Heavy, and Minimum Coverage tests.
Tax Compliance: Form 5500 and Form 5330 statements must be performed in a manner similar to compliance testing for a plan to be in compliance with the law.
Plan Recordkeeping: In collaboration with other businesses, Data Path, JBS, and July's daily valuation records platform provide automatic recordkeeping services that include quarterly participant statements and round-the-clock internet connectivity.
Services for Participants: In collaboration with other businesses, Data Path, JBS, and July's daily valuation records platform provide automatic recordkeeping services that include quarterly participant statements and round-the-clock internet connectivity.
Enrollment Materials: 
JBS offers resources to participants to assist them in making educated enrollment and investing decisions. Worksheets for risk profiles and enrollment workbooks are among these resources.
Investment Advisor: 
Data Path advises customers on where to invest their money and assists clients in doing so as an investment adviser. In the recordkeeper's bank, neither employer nor employee funds are frequently left idle and are frequently reinvested to produce additional income for the participants. Data Path advises customers on potential investment possibilities that could be appropriate for them.
[bookmark: _Toc7106736][bookmark: _Toc133535577][bookmark: _Toc133619001][bookmark: _Toc134401147]3.5. Operations

Data-path Limited started off with a tiny staff, but the proprietor was eventually able to assemble a group of knowledgeable experts.
Corporate Division:
To ensure a seamless operation, Data Path has various divisions and departments. Each department is crucial to the task's completion. Each of the 14 departments that make up Data Path is listed below:
● Sales
● New Business
● Distribution
● ERISA
● Record Keeping (RK)
● Plan Administration
● Reconciliation
● Workflow – 5500
● Business Process Outsourcing
● Accounting
● Software Development
● Operation Management
● Human Resource
● Information Technology


Like other businesses, Data Path has a clear organizational hierarchy within each department. The following figure illustrates how employees are arranged inside Data Path according to characteristics including rank, authority, and job function:
[bookmark: _Toc134316083][bookmark: _Toc134316098]Figure 13.1 operation
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[bookmark: _Toc133624258]

At Data Path Ltd., there are managers in each department, and some departments also have assistant managers. The Managers are directly responsible to Senior Team Leaders, Team Leaders, and Assistant Team Leaders. While Trainee Executives and Interns work under the supervision of Senior Executives and Executives, Senior Executive Officers and Executives report to the Team Leaders of their respective teams. Each department's manager answers to the Operations Director and Human Resource Director, who in turn answer to Data Path's CEO. The Chairman and CEO of July Business Services get reports from the CEO. Some departments might employ Assistant Managers and Assistant Team Leaders to guarantee effective workflow.
[bookmark: _Toc7106739][bookmark: _Toc133535578][bookmark: _Toc133619002][bookmark: _Hlk124875790][bookmark: _Toc134401148]3.6 SWOT analysis

[bookmark: _Toc133619003][bookmark: _Toc133535579][bookmark: _Toc7106740][bookmark: _Toc134401149]Strengths

Intensive &Effective training plan: Data-path offers a solid training program to properly instruct new employees. The plan lasts for 4 months, during which time the interns receive intensive training to prepare them for their careers.
The company's training program is extremely effective since it helps in preparing new hires for their positions. This enables the business to employ a qualified team that can provide customers with services of the highest standard. This capability enables the business to keep staff for longer, saving it money on recruiting expenses.
Attractive compensation and vacation time: Because employees are paid more than is customary in Bangladesh, the job is appealing and enjoyable. They also provide a lot of holidays so that employees may rest.
One of the company's key advantages is its way of thinking of offering higher pay than the going rate and extensive days off. This makes it easier to find and keep outstanding employees who have a desire to work for the company's success.
Nice work atmosphere: The workplace's laid-back and welcoming attitude makes it easy for new employees to settle in. When co-workers get along well, work goes more quickly and is more fun.
Another key feature of the organization is the relaxed and pleasant work atmosphere. It promotes teamwork and employee involvement, which may boost output and raise the standard of work.

[bookmark: _Toc133619004][bookmark: _Toc134401150]Weaknesses

Slow response to clients: One issue with the business is that queries from clients are answered slowly, which slows down operations. Additionally, the business makes use of remote software access, and occasionally overloaded servers prevent tasks from being completed on time.
A serious flaw that might harm the company's ability to compete is its lengthy client response times. Client dissatisfaction, a decline in customer retention, and eventually a detrimental effect on the company's financial performance may result from this.
Training for workers: Because the business abides by laws from other nations, new employees might not be familiar with them. As a result, it takes a lot of time and money to train them.
One of the company's major weaknesses is the requirement for training new hires not familiar with international legislation. This raises the price and length of time needed to educate new hires, which may have an effect on the business' productivity and financial success.
[bookmark: _Toc133619005][bookmark: _Toc134401151]Opportunity

Growing industry needs: More and more customers are flocking to the business as the sector expands. Data-path may grow to be three times as large in five years from now.
As the industry develops, the company has an opportunity for success. The company has a chance to grow in market share and income as a result of the rising demand for outsourced services.
Technology advancement: As an outsourcing company, fresh graduates are trained to be knowledgeable about new technologies. This enables the business to compete with other like sized businesses in the sector.
Having a focus on IT-related operations, Data-path has a chance to stay competitive as a result of technological innovation. The business can stay up with technical changes in the sector because of its capacity to educate recent graduates about emerging technologies.
[bookmark: _Toc133619006][bookmark: _Toc134401152]Threats

Private data: When confidential firm information is leaked or stolen, the company faces significant risks. Given that the business deals with US customers and manages their bank accounts, it would be tempting for hackers to target the computers and steal the company's crucial data.
Private data theft or leaking poses significant risks to the firm. This risk may result in responsibilities under the law, monetary loss, and diminished client confidence. The business must make sure that there are effective data security procedures in place to reduce this risk.
Challenges from other companies: There is more rivalry as the market expands. To remain competitive with other businesses like Fin Source, Quantanite, etc., Data-path must maintain their abilities and performance at a high level.
 As the market grows, so does competition, and the company faces more challenges from competing companies. Data-path must retain outstanding services, ongoing personnel training, and the flexibility to adopt new technologies if it wants to stay competitive.

[bookmark: _Toc133535580][bookmark: _Toc133619007][bookmark: _Toc134401153]3.7. Steps to meet the Challenges and Opportunities

Retain talented staff through incentives: Data-path Ltd. offers attractive compensation and other perks in an effort to keep its competent personnel. The corporation is able to recruit and keep qualified personnel who can contribute to the growth and success of the company by providing incentives to its employees.
Security measures: A dedicated security team is in place at Data-path Ltd. to resolve any security issues. Protecting client information is a top concern for the business, and it takes all essential precautions to guarantee its security. This entails educating all staff members about phishing efforts and how to avoid them, as well as putting additional strong security measures in place to fight against hacking and other dangers.
Provide exceptional service: Each team at Data-path Ltd thoroughly examines the work that has been accomplished in order to guarantee the quality of their services. The work is returned for repair if any mistakes are found. The business is able to gain the confidence of its customers and land new chances by constantly offering high-quality services.
Improve productivity: Data-path Ltd. is attempting to increase its productivity in order to compete with other businesses. In order to streamline operations and boost production, the business has created six specialized divisions to handle various service kinds.
Provide cost-effective solutions: Using specialized teams, Data-path Ltd. is able to provide solutions that are affordable. With this strategy, the business may maintain its position as a market leader while providing customers with services that are reasonab











[bookmark: _Toc133619008][bookmark: _Toc134401154]4. Internship Experience








[bookmark: _Hlk131020738]
[bookmark: _Toc133619009][bookmark: _Toc134401155]4.1 Duties, Position and responsibilities

Position, Duties, Responsibilities: In Perth of 4 months, I learn about USA 401k plans. Currently, there is a job opening available to work in the BPO department. The largest department in Data-path is the BPO department, which works for 32 others big TPAs instead of the mother company. In the fast month of internship, they provide training about USA 401k plans in details textual. After training they made exam about our training.
[bookmark: _Toc133619010][bookmark: _Toc134401156]4.2 Training

I was one of the 26 interns that attended a two-week training session at Data Path LTD as a part of the internship program. In the beginning, the company's trainers and various divisions were presented to us. The training plan was created such that it progressively exposed us to the company's work procedures and software.
We received instruction in Microsoft Excel throughout the first week. Both basic and intermediate Excel abilities were covered in our training. We had thorough instruction on "Retirement Plan Fundamentals" (RPF) the following days, which lasted nearly four days. This training was essential since it covered a broad range of knowledge that we needed to understand in order to comprehend the plan. The RPF book alone has 790 pages, demonstrating the breadth of the training.
Following the RPF instruction, we learned how to perform calculations for eligibility and participation date. We found these calculations, which were based on the RPF research, to be difficult at the time. ADP, ACP, top-heavy, and coverage testing were among the testing methodologies that were covered in our training. We had to review the testing part after the planning process to make sure that all tests were passed or failed, therefore learning and using these tests was crucial. We were instructed on how to perform refund calculations in the event that the tests were unsuccessful. This instruction lasted for over a week.
The software utilized by Data-path, such as RELIUS, DATAIR, FT. WILLIAM, and others, was then covered in training. We were then given a quick rundown of the program. We were later divided up into several teams under the Business Process Outsourcing (BPO) division. The APCI team, the biggest team in any department with 16 people, was where I was sent. I received more in-depth training on the DATAIR program utilized by our team for a select group of interns, including myself. Then, because each customer has different processes, we went over everything we had already learned in depth. After completing all the elements in our APCI course, we began processing the plan, evaluating it, and working on various projects.
This was only a brief training session overall, but those who continue working with Data-path receive a thorough training program lasting roughly 8 to 12 months to understand the entire job.
[image: ]
[bookmark: _Toc134316099]Figure 24.1Training
[bookmark: _Toc7106767]4.3. Contribution to departmental function

I took part in a lot of projects when I was an intern. Those are works I do.
Plan Design: In this stage, the 401(k) plan will be customized to the unique requirements of the company and workers. The employer is responsible for deciding on the plan's eligibility rules, contribution caps, investment alternatives, and other elements.
Plan setup: The next step is creating the 401(k) plan with a financial organization that will oversee the plan's assets, such as a bank or investment company. The plan's requirements, investment choices, and distribution guidelines must all be included in the plan document, which the employer must also design and sign.
Plan Process: In this stage, the 401(k) plan's daily operations are managed. This involves informing workers of the plan's specifics, processing employee contributions, managing investment choices, and maintaining compliance with laws and regulations.

Data Extraction: In this stage, information from the 401(k) plan will be extracted in order to track plan performance and make any required modifications. Information could involve contributions including withdrawals from participants, performance of investments, and plan fees.

4.4. Evaluation

Data-path's method of assessment is quite distinctive. In my team there are 7 Members. they divvied work in different parts than two-member work in one part than at last team leader check it. If there is no error, work sent to client. Then client review that work ones again. The program tracked every click I made, and top executives and managers assessed my performance based on every job I accomplished.

4.5. Skill applied

Since Data-path Ltd. focuses mostly on IT-related activities, my familiarity with computers allowed me to easily adjust to their working environment. As I worked on several projects, using programs like Datair, Outlook, Skype, and Excel became a part of my everyday routine.
Datair: The retirement plan industry uses an application called Datair for plan setup, 401(k) plan valuation, plan design/proposal, and data entry from plan documents. I used Datair a lot during my internship at Data-path Ltd to import data from different plan documents, and our supervisor would examine the input to make sure it was accurate. Due to the fact that it makes the process of creating and maintaining retirement plans more efficient, this software plays an important role in the retirement plan sector.
Outlook: During my internship, I used the email management tool Outlook to check for communications from clients or reviews of past work. Given the importance of communication in business, using Outlook made sure I was constantly informed of any information that our clients or team members were given to us.
Skype: Skype is a tool that Data-path Ltd. uses for internal communication. During my internship, we utilized Skype for video conferencing and instant messaging with co-workers and management. Skype made it easy to connect with co-workers quickly and effectively, and it also facilitated team project coordination.
Excel: I used Excel extensively to execute several calculations, including creating various distributions, extracting text from files, Census Scrubbing/Checking, and more. Excel is a strong spreadsheet software. Excel is an indispensable tool for financial and data analysis, and it enabled me to swiftly complete difficult calculations, which was a significant aspect of my work at Data Path Ltd.






4.6. New skills developed

[bookmark: _Hlk134303393]401(k) Plan Valuation: This procedure determines the value of a 401(k)-retirement plan by taking into account the employer and employee contributions, investment gains and losses, and any other modifications that have been made to the plan since the previous valuation.
[bookmark: _Hlk134303276]Preparing All Types of Distributions: For retirement plan participants, this activity includes preparing several playout kinds, including hardship payments, rollovers, and regular distributions. The procedure entails determining the participant's eligibility for the desired distribution, figuring out how much will be distributed, and making sure that all required documentation is filled out.
[bookmark: _Hlk134303290]Text File Extraction: This process entails removing data from text files and turning it into a format that other software applications can understand. In the retirement plan sector, this is a critical activity since numerous plan sponsors contribute data in various formats that must be translated into a uniform format for processing.
[bookmark: _Hlk134303443]Plan Design/Proposal: Designing and recommending retirement plan choices to employers is part of this duty. The team works closely with the employer to comprehend their wants and goals before developing a unique plan that complies with those criteria. The proposal contains information on eligibility requirements, investment possibilities, and contribution levels.
[bookmark: _Hlk134303308]Census Scrubbing/Checking: In order to assure the accuracy of the census data given by the employer, this activity entails examining and verifying it. This is crucial because inaccurate census data can lead to improper distributions and estimates for plans.
Plan Set up In Datair: Setting up a new retirement plan in the Datair software system is the work at hand. The group makes sure that all pertinent data is recorded accurately, including member and employer data as well as alternatives for the plan's design. The team may start processing donations and distributions after the plan has been put up.


4.7. Application of academic knowledge 
My academic background and computer skill made it easy for me to integrate into the workplace atmosphere. In particular, I was able to work more quickly and effectively because to my familiarity with Microsoft Excel and keyboard shortcut.

























[bookmark: _Toc133619011][bookmark: _Toc134401157]5.Recommendation









[bookmark: _Toc133619012][bookmark: _Toc134401158]5.1Recommendations for improving departmental Operation

Guidelines for work processes that facilitate training: Any company must have employee training. Employees can gain information and skills that will enable them to carry out their responsibilities successfully and efficiently. 
It will be simpler for ne ACP w hires to comprehend their duties if you provide instructions for various jobs. Additionally, it will guarantee that workers are aware of the standards and expectations set by the business. Employees will be able to execute their responsibilities quickly and without misunderstanding if there are rules in place.
New hires should be given the chance to practice with real work during the training session. They will be better able to use the knowledge and abilities they have learned during their study thanks to this. Additionally, it will boost their self-assurance in their skills. But since it's their first real-world encounter, mistakes are probably going to happen. Therefore, it's crucial to offer encouragement and criticism to make sure that staff members may learn from their mistakes.
Demo work can be helpful for new workers to practice their abilities in addition to offering instructions and having them practice with real work. Demo tasks enable staff members comprehend how to use their knowledge and abilities in various contexts by simulating real-world circumstances. Employees will be able to experiment without worrying about making errors and learn at their own speed by being given sample tasks.
Any business must invest in employee training if it is to be successful, thus Data-Path Ltd. should make sure that all of its new hires receive the instruction and assistance they require. New workers will be better prepared to complete their responsibilities successfully and efficiently if instructions, real-world experience, and demo work are provided. Long-term, both the firm and the employees will gain from this.

Building software: Data-path largely depends on the applications Datair and Relius to carry out its task. However, a single Relius account is highly expensive and requires a sizable yearly commitment.  It would be wise for the team to provide an alternate software solution for Relies that may greatly decrease expenses even if this would surely speed up work operations. But Datair have a practice Software.
 Choosing the Right Candidate: Data Path Ltd is searching for a candidate that is knowledgeable, tech-savvy, and able to communicate with US clients and advisers successfully as they will be dealing with them. The candidate should take the training time seriously and be adequately informed about US retirement and pension benefits. The candidate must also possess the tenacity necessary to handle the workload during the busiest season.
Enhancing Job Circulars: Data Path Ltd has a habit of posting job announcements on social media. The demand for new hires is rising, though, since the clientele is expanding quickly. As a result, Data Path Ltd should also look into other advertising mediums including print media and offline venues.


[bookmark: _Toc133619013][bookmark: _Toc134401159]5.2. Recommendations for improving self-performance
Set clear goals: Set definite objectives for what I want to accomplish before beginning any work. This will support my motivation and concentrate throughout the whole process.
Seek feedback: requesting input on how I'm doing from my superiors and co-workers. I'll be able to better understand my strengths and limitations as a result and take steps to strengthen them.
Continuous learning: It's critical to stay current with the most recent trends and upgrades because the technology sector is always changing. By going to seminars, taking online courses, and reading trade journals, establish a habit to keep learning.
Time management: The ability to manage your time well is crucial for success. To successfully manage your free time and prioritize your responsibilities, use tools like calendars and to-do lists.
Develop good communication skills: Any profession requires effective communication, but it's more important when working with clients or consumers. Practice active listening, as well as precise and succinct speech, to improve your communication abilities.













[bookmark: _Toc133619014][bookmark: _Toc134401160]6.Conclustion









My time as an intern at Data-path Ltd. was an enjoyable experience for me. I learned more about the many software programs, work processes, and retirement plans that the company uses. My academic background and computer abilities helped me adapt to the office environment, and I was able to work more efficiently by using keyboard shortcuts and other methods.
I worked on a variety of tasks throughout my internship, including the valuation of 401(k) plans, plan design and proposal, text file extraction, and distribution preparation. I also took part in activities like plan setup in Datair and census cleaning and verification. Senior executives and managers judged me based on how well I performed on each of these projects and duties, which all required me to use different software methods and tools.
Overall, the internship helped me gain valuable knowledge of the retirement plan sector and cultivate abilities that would be helpful in my future profession. The experience allowed me to learn important business lessons and offered me a window into the inner workings of a successful IT-based organization.













[bookmark: _Toc133619015][bookmark: _Toc134401161]References
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ACP		—	Average Contribution Percentage
ADP		—	Average Deferral Percentage
ERISA		—	Employee Retirement Income security act
IRS		—	Internal Revenue service
IRC		—	Internal revenue code
RPF		—	Retirement Provident fund
SIMPLE	—	Saving incentives Match plans for employee
TPA		—	Third Party Administrator
LPR		—	Leave Preparatory to retirement
JBS                  —	July Business Service
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