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[bookmark: _Toc131427558]Executive Summary
Merchandising is a process through which products a replanned, developed, executed, and presented to the buyer. It is the department that mediates marketing and production departments. The purpose of this report is to produce how merchandising activities enables Garments Company in selling their garments to the foreign buyer in the case of Green Life Apparels, Bangladesh. The readymade garment sector plays an important part in the economic development of Bangladesh. As our biggest foreign currency earner, this sector reckoned for 86.84 of the total export earnings in the financial time 2022. It made up 9.25 of the country’s GDP at that time, and if the supplementary diligence is considered, that share will nearly be 14- 15. Two-thirds of the country’s labor force (roughly 4 million) is engaged in this sector, of which nearly 85 are women. It's the biggest formal sector employer in the country and is considered the backbone of frugality. The profitable success of this sector, still, does not reflect the overall scenario prevailing in this sector. Numerous financial and policy in centimes from the government have failed to insure the rights and safety of the workers, who are the driving force of this sector. Unsafe and unhealthy working conditions and social compliance gaps have been hindering the progress of the Sector. Deaths and injuries of hundreds of workers in recent accidents, workers ’ uneasiness and disgruntlement, and the negative image of this Sector in the global request have redounded in the loss of GSP installations from the USA, the trouble of pullout of analogous import boons by European countries and boycott calls from concerned consumers abroad. For the above reasons, governance in this sector needs to be bettered by reducing the cost of corruption and icing translucency and responsibility of oversight associations so that it can repel the competition and insure workers’ rights. 
In connection to the purpose of this study, it is evident that for the better performance of the merchandising department of the Green Life Apparels, areas including operation cycle times, capacity checks, research, and development, employing the line layout, workstation arrangement, and line setup time are important. Based on the findings, several recommendations are forwarded that should be dealt with with greater attention and priority.

Keywords: Merchandising, Garments Industry, Green Life Apparels, Bangladesh
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Chapter1
Introduction



1.1 [bookmark: _Toc131427559]Introduction 
The textile and clothing industries provide a single source of growth in Bangladesh's rapidly developing economy. Readymade garments (RMG) of Bangladesh is powered by young, urbanizing, workers, where most of them are women. This sector creates about 4.2 million employment opportunities and contributes significantly to the GDP. Today, RMG sector of Bangladesh has raised as the biggest earner of foreign currency. Merchandising is a process through which products a replanned, developed, executed and presented to the buyer. It includes directing and overseeing the development of product line from start to finish. Marketing and merchandising department: A team of merchandisers and marketers work together under a profit controls head. In the garments sector, they play very vital roles in both Marketing merchandising and Product merchandising.

1.2 [bookmark: _Toc131427560]Objectives
The study seeks to achieve the following objectives:
· To understand the marketing practices in the garments industry
· To know the roles of merchandiser in dealing with the Marketing merchandising and Product merchandising 
· To give some recommendations based on the important findings. 

1.3 [bookmark: _Toc131427561]Significance
The purpose of this study is to examine the significance and impact of marketing initiatives in Bangladesh's apparel sector. A standardized questionnaire was utilized by the researchers to gather information from 70 clothing factories in the Dhaka metropolitan area. The data have been analyzed using descriptive statistics, one sample t tests, and regression analysis. The analysis demonstrates the significance of activities related to product development, price, promotion, distribution, market research, and marketing strategy for the apparel industry. The regression analysis shows that importance given to pricing and importance given to promotion have significant positive relationship with the overall performance of the garments business. 1. An important sector of Bangladesh's economy is the clothing industry. Bangladesh's export revenue and employment creation are heavily dependent on this industry. As academics have placed a lot of attention on this industry, several studies have been conducted on a variety of RMG-related topics in Bangladesh. Nonetheless, it is generally acknowledged that there aren't many management publications that discuss the use of marketing in Bangladesh's RMG sector. In today's competitive business environment, marketing is crucial to the survival and expansion of commercial organizations. This is crucial not just to please the clientele but also to outperform the competition. Organizations may outperform their rivals by concentrating on superior marketing techniques. Although RMG businesses' marketing is distinct from other firms' in nature and practice, it is still crucial for RMG firms is not little. This study explores the link between the weight given to marketing activities and the success of RMG enterprises in Bangladesh with an emphasis on the importance of marketing activities in the apparel sector.


1.4 [bookmark: _Toc131427562]Scope and Limitations of the Report
· Scope
Under this report the compass of the study isn't confined to a specific garment plant. Rather, an attempt has been conducted to show the overall condition of this sector across the country.
To be dominate as a leader of economic growth in Bangladesh.
Capture the international RMG market

· Limitations
Several limitations of the study are given below:
· Our source of information was not adequate. We were dependent on secondary data available in internet.
· Due to narrow source of information, we may have skipped much necessary information for this study.
· Some minor information had to be searched through mainly websites which created time slack for us.
· Recent major national problem of electricity crisis and frequent load shedding caused much trouble for us to complete this term paper in time.
· Finally, due to lack of practical experience, some errors might have occurred during the study.








[bookmark: _Toc131427563]Chapter2
Analysis of the Garments Industry in Bangladesh


2.1 [bookmark: _Toc131427565]Specification of the garments industry in Bangladesh
The readymade clothes trade acts as a catalyst for the event of Bangladesh. The "Made in Bangladesh" tag has additionally brought glory for the country, creating it a prestigious complete across the world. Bangladesh, that was once termed by cynics a "bottomless basket" has currently become a "basket choked with wonders." The country with its restricted resources has been maintaining 6 June 1944 annual average GDP rate of growth and has caused exceptional social and human development.
After the independence in 1971, Bangladesh was one amongst poorest countries within the world. No major industries were developed in Bangladesh, once it absolutely was called Bangladesh, thanks to discriminatory perspective and policies of the govt of the then Asian country. So, reconstruction the war-ravaged country with restricted resources looked as if it would be the most important challenge.
The trade that has been creating crucial contribution to reconstruction the country and its economy is none apart from the readymade garment (RMG) trade that is currently the one biggest export wage earner for Bangladesh. the world accounts for eighty three of total export earnings of the country.
When our solely major export wage earner "the jute industry" started losing its golden days, it's the RMG sector that replaced it, and then, to overtake it.
The industry of Bangladesh started its journey within the Nineteen Eighties and has come back to the position it's in nowadays. The late Nurool Quader Khan was the pioneer of the readymade apparel industry in Bangladesh. He had a vision of the way to rework the country. In 1978, he sent one hundred thirty trainees to Republic of Korea wherever they learned the way to turn out readymade clothes.
With those trainees, he got wind of the primary works "Desh Garments" to supply clothes for export. At a similar time, the late Akhter Mahomet liliopsid genus of Bond clothes, the late Mahomet Reazuddin of Reaz clothes, Md Humayun of Paris clothes, Engineer Mahomet Fazlul Azim of Azim cluster, Major (Retd) Abdul Mannan of Sunman cluster, M Shamsur Rahman of Stylecraft restricted, the primary President of BGMEA, AM Subid Ali of blue blood restricted additionally came forward and established a number of the primary garment factories in Bangladesh.
Following their footsteps, different prudent and untiring entrepreneurs started RMG factories within the country. Since then, Bangladeshi apparel industry failed to have to be compelled to look behind. Despite several difficulties two-faced by the world over the past years, it's incised a distinct segment in world market and unbroken continued to point out sturdy performance.
Since the first days, completely different sources of impetus have contributed to the event and maturity of the trade at numerous stages. we have a tendency to learned concerning child-labor in 1994, and with success created the trade free from kid labor in 1995.
The MFA-quota was a blessing to our trade to require root, bit by bit develop and mature. whereas the quota was approaching to Associate in Nursing finish in 2004, it absolutely was expected by many who the phase-out would incur a huge upset in our export.
However, the post-MFA era is another story of success. Proving all the predictions wrong, we have a tendency to conquered the post-MFA challenges. currently the industry is Bangladesh's biggest export wage earner with price of over $27.9 billion of exports in 2019-20 fiscal year.
MADE IN Bangladesh proudly
2.1.1 [bookmark: _Toc131427566]Exporting Condition of  Garments Industry:
After 117 people died in a fire at Tazreen Fashions, a garment factory close to the capital city of Dhaka, in 2012, and even more so five months later when Rana Plaza, which housed several garment factories, collapsed, the working conditions in the country's garment industry came under intense scrutiny. Afterwards, multinational corporations, foreign governments, and international organizations—among them IFC—took action to assist the sector in enhancing safety and working conditions to stop future tragedies of this nature. The garment industry, which employs 4.4 million people, largely women, and accounts for more than 11% of the GDP of Bangladesh, was another important economic sector that the government of Bangladesh wished to safeguard. Nonetheless, the drive to enhance construction and After the fatal events, fire safety wasn't simple. At first, several manufacturing owners were hesitant. They had a hard time getting financing to pay for the safety upgrades. Although manufacturing owners had access to loans, the interest rates—which might reach 18 percent—were almost unaffordable.IFC created a $40 million loan line in response to this issue, allowing regional banks to assist manufacturers in raising their structural, electrical, and fire safety requirements. Four regional banks—Prime Bank, Eastern Bank, City Bank, and United Commercial Bank—were given access to the five-year facility. During the scheme, the banks gave loans totaling $200,000 to $1 million to 72 factories. Moreover, IFC collaborated with the Bangladeshi government to develop and execute legislation, regulations, and policies that
2.1.2 [bookmark: _Toc131427567]Contribution to the National Economy:
The RMG industry makes for around 18% of Bangladesh's GDP. Unfortunately I can't locate a precise estimate of the RMG sector's contribution to Bangladesh's GDP. But, if we compute it based on raw data, we may quickly get a reasonable amount. If we assume that the RMG sector accounts for 82% of total exports, the proportion increases to 23% (122.7*28.6%*82% = 28.77, 28.77/122.7*100 = 23.44%). Yet it's important to remember that not all of the textile business is export-focused. It makes perfect sense to take that as 18%. Another illustration is that if the global GDP is around $122.7 billion and the global exports from the RMG sector are 21.52 billion, the contribution is 17.53%. Since we don't know the precise number, we may safely assume that it is 18 percent.

2.2 [bookmark: _Toc131427568]Size, Trend and Maturity of the Garments Industry

Market size and growth rate shows the actual scenario of an industry and Garment industry is not an exception.  Although progress can be measured in many ways, the most definite way is to see the market growth rate.
2.2.1 [bookmark: _Toc131427569]Size
Currently there are around 4000 factories are available in the market. The market size of the RMG industry is huge. Bangladesh is mainly export oriented country for this Industry. The current scenario gives us the feeling that the market size is consist of a large portion of our economy.
	Number OF factories 
	4000

	Number of labor force 
	4.2 million

	Profitability 
	12.45 billion

	Export earnings 
	76%

	Contribution to GDP 
	10%



2.2.2 [bookmark: _Toc131427570]Development of the Export of RMG Sector:
The Rwandan Garment Manufacturers' Market (RMGM) is the country's most significant manufacturer, earning around $5 billion annually and accounting for regarding 2 thirds of all exports. Asian nation has regarding two,500 garment factories with up to ten million livelihoods addicted to it directly or indirectly. One in every of the key benefits of the RMG trade is its low cost labour, that provides a competitive edge over its competitors. The arena opened employment opportunities for several a lot of people through direct and indirect economic activities.
In terms of GDP, RMG's contribution is very remarkable; it reaches thirteen p.c of GDP that was solely regarding three p.c in 1991.
It conjointly plays a polar role to push the event of different key sectors of the economy like banking, insurance, shipping, hotel, tourism, road transportation, railway instrumentality services, etc.
one in every of the key benefits of the RMG trade is its low cost labour, that provides a competitive edge over its competitors.
The industry is far and away the country's most significant manufacturer, earning around $5 billion annually and accounting for regarding 2 thirds of all exports.
the arena opened employment opportunities for several a lot of people through direct and indirect economic activities, that eventually helps the country's social development, lady direction and economic condition alleviation.
2.2.3 [bookmark: _Toc131427571]Prospects & Contribution:
The readymade garment sector in Bangladesh is amulet-billion-dollar manufacturing and import assiduity with4.4 million workers, 80 of whom are women. It exports$21.5 billion a time, 79 of the total import earnings. Over the last three decades, the RMG sector has achieved a phenomenal growth due to policy support from the government,  energy of the private sector entrepreneurs and extremely hardworking workers. A McKinsey  check has  read import- value growth of 7- 9 percent annually within the coming ten times, so the  request will be double by 2015 and nearly  triadic by 2020. External factors have been playing an important  part in easing the growth of the sector,  similar as the reduction in China's bulk  product due to labour  dearths and advanced  stipend. China is now interested in manufacturing products that bear lesser chops, better technology and  further investment in advanced  outfit.  The garment assiduity in Bangladesh is anticipated to gain from the changing  script in the global  vesture  request. According to a  check conducted by McKinsey in 2001, 86 percent of the  principal purchasing officers in leading  vesture companies in Europe and the US planned to  drop  situations of sourcing in China over the coming five times. The global  vesture  request is anticipated to cross the$ 2 trillion mark by 2025,  furnishing Bangladesh with an  occasion to further access the  request and boost its import earnings. Despite the assiduity's bright prospects, challenges are still there. One of the biggest challenges is to make manufactories safer and  insure better working conditions for millions of garment workers.   Platforms  similar as Alliance, Accord and National Plan of Action have been formed to make every  plant safer and  biddable, and manufactories which were established in an unplanned way and housed in converted and participated  structures have started  shifting to  deliberately-  erected  structures. also, an action has been launched to ameliorate  structure and fire safety in the assiduity. 

2.3 [bookmark: _Toc131427572]Technological Factors
The initiation and obtrusion of technology have seen Brobdingnagian developments in several of the industries. the style business has not been out of this. This technological improvement has wedged the style business too. because the time goes, fashion and technology are going to be a lot of entangled similar to the link between sports dissipated and sports. because of technology, it's become easier for fashion brands to showcase their fashion trends to a bigger audience. Technological up gradation isn't simply a helpful to the brands however customers additionally. Fashion product availableness has been hyperbolic and also the method becomes a lot of sleek. Utilizing the chance to open a lot of revenue streams and business models, several of the style corporations square measure collaborating with technology suppliers, snapping up startups, and even making an attempt to form their own technical school.
2.3.1 [bookmark: _Toc131427573]Ways in which Technology Impacting Fashion Industry:
Basically, there square measure 2 ways through that technology is endlessly impacting the style business.
· It’s easier than ever for the shoppers to urge their made-to-order product. There square measure several fashion style computer code like Mood and Turkabad, that helps designers and firms quickly get made-to-order product in consumers’ hands. because of this, designers will digitally sketch styles, produce 3D models and share these patterns and style off to be created. And mistreatment digital material printing technology, designers may supply customers distinctive patterns. because of this, it's eliminated the standard method of business and not restricted to purchasing off-the-rack retail clothes. rather than going from one look to a different buy shopping for the garment, one will move to a tailor or an organization that produces customizable article of clothing.
· These days, brands square measure managing their inventories a lot of accurately. it's found that, while not a fashion on-demand model, a fashion brands were having a risks on giant inventory of unsold article of clothing. however with facilitate of technology, it's potential for brands to supply clothes on made-to-order basis, as a result of that brands will manage their inventories a lot of exactly. Even today, an excellent approach to inventory management is a lot of necessary than ever for many of the style brands. in keeping with McKinsey’s 2022 State of Fashion report, it's clearly foreseen that customers can move far from loungewear and dress within the coming few year and alter their case share to alternative classes as unnatural demand for age accompanies with a lot of social freedoms outside the house.
2.3.2 [bookmark: _Toc131427574]Correlation between the Technology and the Fashion Industry:
· With the technological evolution, it's clearly visible that fashion has become a lot of and a lot of well-liked over the previous couple of decades. within the era of the web and technology, several fashions and luxury things brands have found ways to achieve dead set their target customers with ease. Not solely those, even the customers of those product have found it terribly easier than ever to shop for and receive their product as a result of on-line marketplaces.
· As a result of this easy access through the technology, many inventions within the industry has taken place. Firstly, because of web and technology, it’s terribly straightforward to explore the massive brands at intervals the style business that square measure primarily based everywhere the world. Take, for instance, one among the most important fashion conglomerates within the world is Louis Vinton Moët Hennessy. LVMH is largely primarily based out of France, however still ready to create market-defining moves within the u. s..
· Several of the websites like Net-A-Porter works as a general assortment of latest branded things within the same method that Macy’s, that is just for basic article of clothing. Also, general on-line marketplaces like eBay practiced the sale of used fashion items accessible to all or any holders of those product.
· With the assistance of the web, now-a-days, customers square measure during a position, wherever they'll purchase glasses on-line that square measure of superior quality and that square measure troublesome to search out in common retail environments. as a result of this economic depth of the style business has quickly distended, by managing the continual sale of fashion things despite their new or used quality.
2.3.3 [bookmark: _Toc131427575]Technology and Its Influence on the Fashion Industry:
Evolution in Design: presently, 3D style is changing into the leading innovation within the industry. With the actual fact that but three-dimensional of the style business presently utilizing the technology, the advantages are getting a lot of wide notable and relevant in today’s climate and asking alternative industries too, to use it. 3D style has boomed throughout pandemic, as brands took advantage of virtual fashion shows to stay their customers engaged and showcase their creations everywhere the globe. because of the unnumbered edges of this technology varied from clothes having a a lot of dynamic look throughout the planning method, helps creating higher choices on the execution of the aesthetic, adjusting match. to boot, because of the flexibility to a lot of simply refinement the styles while not the price of multiple samples, there's a scope of freedom and distended power that comes with 3D styles.
Body Scanning Technology: once 3D style is taken into account, designers will create choices concerning size and slot in a virtual landscape. rather than following the standard method of reality match models, designers used science and technology to suit mistreatment a lot of certain, reliable technology. as a result of this technology, it's potential to scans thousands of bodies everywhere the globe, then applies algorithms and programs to spot what's explicit build for a particular style or pattern ought to appear as if. With the assistance of this technology, makers will gather a lot of body form and activity data concerning customers, which can hopefully are available in focus with time.
Fitting Rooms square measure Going Virtual: COVID-19 pandemic modified the method several customers shopping for behavior. Visiting the stores to undertake on and purchase article of clothing throughout the height of the pandemic was nearly not possible. So, here the technology has came into image, wherever the retail stores was communicate the web. on-line looking, however, has challenges to each customers and retailers as consumers don't have any method of determinative before an acquisition however clothes can really match their distinctive body. To handle this, an alternate several corporations square measure exploring could be a fitting space expertise reception. fortuitously, there square measure heaps of advancement gift out there, like FX mirrors, thus customers will ensure however they'll look during a garment from the comfort of their own residence.
2.3.4 [bookmark: _Toc131427576]Negative Impact of Technology on Fashion Industry:
In today’s state of affairs, it's ascertained that the style business has been one among the foremost fascinating, innovative and inventive industries within the world. the style business is ever-changing terribly quickly and is continually being burning by the newest trends, technologies, and ideas. however there square measure some negative impacts too, on the style business, that square measure as follows:
Because of the rise within the on-line looking and evolution of social media, it had a negative impact on ancient brick-and-mortar stores. because of several reasons folks square measure going towards on-line looking, however this convenience has come back at the expense of ancient stores .Because of technological advancements, several of the tiny and freelance fashion brands are forced to shut their doors.
Now-a-days, quick fashion brands have evolved heaps and brought the market with their low costs, frequent new arrivals. This quick industry has explored in recent years and pushed out several tiny and freelance brands. Even with the assistance of technology it's become easier for folks to shop for second-hand garments. There square measure heaps of web sites and apps square measure on the market over the web that enable folks to shop for and sell used article of clothing, because of which individuals square measure shopping for less new garments from the outlets. Because of technology it's become easier for folks to repeat styles and sell faux product within the market. With the evolution of social media, it's easier for folks to visualize what’s trending within the fashion world and so ends up in repeating styles and merchandising faux product.

2.4 [bookmark: _Toc131427577]Political, Legal and Regulatory Factors in Garments Industry
The government of any area, whether original or central, always follows a set of rules and regulations, and abiding by these rules and regulations is the most important thing. But these rules and regulations also take part in impacting a company or assiduity's gets and return. The political factors that impact the Fashion Industry are as follows
Importing accoutrements Governments of numerous countries don't allow the import of accoutrements to make clothes from other countries due to the high duty rate. occasionally the government encourages requests to buy original products so that it helps the country. numerous people prefer original accoutrements over importing accoutrements or services from other countries. therefore, affecting the fashion assiduity.
Accoutrements used to make clothes numerous NGOs or activists are largely against using beast skin or fur for fashionable trendy attires. The life of an innocent beast is way more important than the evanescent satisfaction of being fashionable. Countries banning these accoutrements can pose a challenge to fashion assiduity operations.
Fashion trends Social media influencers play a significant part in marketing colorful fashion brands. But it seems, in being fashionable, the first ladies don't lag important. People like Jackie Kennedy, Michelle Obama, and Melanie Trump are a many good exemplifications and essential political factors impacting the assiduity.

Bangladesh is the nation with the fastest economic growth. The primary industry producing goods for the textile and apparel industry is big , Bangladesh's ready-made clothing industry has made a substantial contribution to the global apparel market and is currently the world's second-largest exporter of clothing goods. The apparel business directly employs more than 4 million people. Bangladesh's exports generated $25.49 billion in revenue in the 2014–15 fiscal year. Ready-to-wear apparel accounts for 81% of overall export revenue. [1] 14.06% of GDP is contributed by ready-to-wear clothing. In addition to these encouraging developments, the sector is currently dealing with political instability. Any nation's political parties must continue to exist in order for its social and economic progress. Any nation's political parties must continue to exist for the social and economic advancement of that nation. Although it is anticipated that their political actions will improve the nation's and the people's conditions, this is not always the case.
Political instability: Instability is a state of affairs in which nothing can be balanced and there is general uncertainty. Impermanence is often referred to as instability. Bangladesh is a nation in development. The "RMG sector" is one of its most significant and expanding segments. Political and labor difficulties present instability in this industry. If we wish to define political instability, we can say that it is the likelihood of protests, acts of violence, strikes by workers, or the potential for these things to happen.a coup. It can also be quantified in terms of a failed state. The legal use of physical force by the government is necessary for political stability, according to Max Weber's political theories. Political instability results if the government is unable to meet citizens' basic requirements, such as their need for food, shelter, and security. In this case, it also loses its authority to execute the law. It is the idea that symbolizes the case of a failing state. The causes of political instability are numerous. such as hostilities between the government and opposition parties.
not enough resources.
proximity to a country that is embroiled in turmoil.
Two ethnic groups are at odds.
Unexpected shift in a country's circumstances sparking uprising.
Terrorisms
opacity of government parties, etc.
Whatever the reason, political instability has a major negative impact on the RMG sector. It is deeply regrettable that this nation is currently experiencing a politically unstable environment. In Bangladesh, political conflicts have existed since the country's founding. 4.5 billion tk  have reportedly been spent so far in addition for price reductions, air shipping, and of course order cancellation[2]. This translates to a significant economic loss for the RMG sector. If the unrest persists, there is a strong likelihood that buyers would move their orders away from Bangladesh and toward other nations, which is the worst case scenario.
threat to this industry ever. The long-down act blocked program requested by the opposition parties poses a significant barrier to the apparel business in any politically unstable situation. Because of the difficulties in transportation and communication, entrepreneurs are reluctant to take a risk with their investments. It is impossible to express in words how crucial transportation and communication are in the apparel sector.
Delay in delivery. Money for additional air shipments is occasionally required.
Foreign purchasers demonstrate a reluctance to conduct business in Bangladesh, which causes production to decline.
The story is not over yet. Because investors are making low-rate investments, FDI is declining. These are the results of political unrest. Another trade union dispute has arisen. When the garments  is already losing money, which has a major negative impact on efficiency, safety, and other factors. Bangladesh is experiencing numerous issues as a result of political unrest. The World Bank have provided a composite index of "political stability" to measure political instability. The index was created based on factors such as terrorism, human rights violations, and insurgency. The index has shown how Bangladesh's political unrest has been developing over time.


2.4.1Hartal
One of the main effects of political instability is hartal. Actually, the phrase is a Gujrati expression. It denotes taking action. It was first employed in the Indian nationalist movement, and when Mahatma Gandhi coordinated a number of anti-British strikes, it gained political significance. Yet, in Bangladesh, hartal has been practiced since the 1920s and 1930s.frequently for political reasons. Mass protests, involving the closure of workplaces, offices, stores, courts, schools, and other government institutions, have been associated with hartal. Hartal is becoming a typical occurrence in Bangladeshi politics. In 1971, Bangladesh gained its independence. After 45 years of independence, the people of Bangladesh still lack political stability and frequently experience hartals, a political scourge. During 1947 to 2015, there have been 2,224 nationwide, regional, and local hartals, with 112 occurring prior to and 2,112 occurring after the country's independence.
The import and export industries were unsettled as a result of the hartal. Many hartals resulted in irreparable loss due to a lack of communication and transportation. Specifically, the RMG industryHartal's terrible effects are felt in Bangladesh, the second-largest country in the world. According to a BGMEA survey from 2006, the RMG sector was losing tk108 crore (per day), or USD 14 million (per day), in economic value. According to BGMEA, 11 garments suffered a loss of 118 crore tk (1 crore 51 lakh USD) between January 14 and January 25, 2015, as a result of order cancellation, order submission delays, price reductions, air shipment additional costs of alternative transportation, etc.
2.4.2 Productivity and production
Productivity is tied to measuring a system's performance, whereas production is related to creating things or goods. In order to create something for consumption, employees must combine a variety of immaterial (plans, knowledge) and material inputs (output). It's the action. to produce anything from some inputs. Moreover, productivity is a common indicator of manufacturing efficiency. It is referred to as output per unit of overall productivity and is expressed as the ratio of outputs to inputs used in any production process. Each business depends on its own output and productivity. The phrase is quite important, even in the RMG business. The performance of this sector is seen to be better the higher the production rate. In actuality, the sector has survived thanks to its output. Since at least 1980, the RMG sector has contributed to our economy by exporting ready-made clothing. Strikes and hartals in particular are severely impeding this sector's ability to produce. According to BGMEA, the RMG sector's objective for the 2014–2015 fiscal year is to The aim for the RMG industry in the 2014–2015 fiscal year is 2 lakh 8 thousand crore tk (26.89 billion dollars), according to BGMEA [6]. In this instance, the cost of a single day of hartal was 1.95 crore taka. There is over 430 crore tk worth of production per day in this industry. Consequently, the daily production will lose at least 215 core tk if the hartal causes a 50% reduction in output. There is now ongoing turmoil in the RMG industry as a result of political instability. Because of instabilities, this industry is experiencing variations. Accessories like threads, buttons, zippers, cartoons, labels, pins, and so on are kept in a factory for at least 10 to 15 days prior to the creation of the clothes in the RMG sector. However, because of the ongoing strikes, The inventories cannot be effectively maintained. When finished, inventories and raw materials cannot be gathered effectively, which causes significant losses in the supply chain process. According to a study, overseas purchasers cancelled almost 40% of their orders during the ongoing hartal. Owing to a shortage of orders, manufacturing is decreasing and as a result, exportation is also decreasing. The purchasers aren't coming here; instead, they're moving their orders to countries like Cambodia, India, and Vietnam, which will be a major issue for our economy and the RMG sector. It should be noted that a factory's productivity and output are directly correlated with the volume of orders it receives. When there aren't enough orders, the output can be It doesn't need to be explained how that works. There may be more causes for order cancellation, including delayed delivery, transportation issues, a breakdown in communication along the supply chain, a shortage of raw materials, a staff shortage, etc. Political unrest decreases worker productivity, which lengthens the lead time for production.
2.4.3 Workplace performance
Work performance is a crucial factor in determining the success and consequences of organizations. It determines whether or whether a person does their work well. An "individual level variable," or something a single person performs, is job performance. P. Campbell claims (this). Job performance is also an assessment of an operator's performance based on his or her own conception of the expected level of performance for a certain procedure. It distinguishes one employee's effectiveness from that of others. Work effectiveness definitions are frequently ambiguous. Organizational effectiveness, put simply, is how efficiently a company achieves its targeted goals and objectives. Once more, it's the idea of how well an organization is attaining the results that it hopes to generate. Basically, a company's ability to operate at peak levels of input and output determines how effective it is. Organizational effectiveness is used by businesses to gauge a variety of factors, including the connection between worker productivity and company profitability and the relationship between manufacturing processes and output levels. Every firm has a group responsible for organizational success, and they are focused on a number of important areas, such as: 34 Talent management 34 Leadership management 540 Volume 8, Issue 4, April-2017, IJSER International Journal of Scientific & Engineering Research, ISSN 2229-5518 2017 IJSER https://www.ijser.org 34 Administrative Design and structure, measurement and scorecard design, change and transformation implementation, smart process deployment, and smart technology deployment. to oversee the organization's human resources and develop a more comprehensive human resources agenda. The OE group performs all of the following functions if an organization has practices and programs in the aforementioned areas. • Looks at how the regions are aligned and makes improvements. • In the aforementioned areas, optimize reliability, speed, and quality trade-offs. • Techniques to increase adoption rates in those regions. • Aids in the development of organizational, procedural, and human capabilities. The difference between the goal profitability and the organization's net profitability can be used to assess organizational success. Customer satisfaction metrics are another option. Yet in reality, everything hinges on a strategic strategy. in the event To put it simply, it is to define a goal and then use a measurable strategy to attain it. Organizational effectiveness is crucial for any organization to achieve its intended aim. It has to do with a business's prosperity and financial and economic operations. Again, it shows the effectiveness and efficiency of every worker, and it also provides a general understanding of the position and strategy a company has adopted for attaining its goals. Additionally, it puts into question every procedure and activity that contributes to both customer pleasure and an organization's profitability. • Providing training and development programs to the workforce and motivating them with prizes and recognition can improve organizational effectiveness. • Developing the best plan feasible and putting it into action • Creating a welcoming environment for workers and employees and creating equitable duties; setting up motivational programs; etc. Thus, political unrest also affects this effectiveness: Worker absence, inadequate transportation, shipping delays, decreased profitability, job unhappiness, a diverse work environment, decreased output and productivity, management challenges, etc. Many of the aforementioned issues developed during a period of political instability. All of these have an impact on an organization's ability to achieve its desired goals and generate profits. Planning that is successful and political stability are required to overcome this.
Political instability reduces the efficacy of the organization.
2.4.5 The Workplace
There are several ways to define the phrase "work environment". It can be described as the place where a given action takes place or as the surroundings or circumstances under which An employee, worker, or operator performs work. Work environment also includes physical elements such office temperature, pH, noise level, seating configurations, and layout. Every single business owner wants the ideal environment for his or her team members, workers, and employees. A favorable work atmosphere enables the team members to perform at their highest level and stay happy with their careers for years to come. There are many work environments for different industries. Identifying the qualities necessary for the ideal work environment is really tough. But, in some regards, some instances of the best workplaces might bev a setting at work where everyone has the freedom to inquire about the activities of others and where doing so is encouraged. Environments of this kind are referred to be "skeptive" environments. Everyone in the room is asking questions. Anyone who adopts a production improvement plan may be questioned about why they believe it to be superior to other options. So, everyone is contributing to the advancement of the organization by asking questions. Everybody's opinions are judged, and they are all given equal weight. As a result, everyone is content and their jobs are guaranteed, which boosts productivity. v An environment at work where people have the freedom to personalize their working methods. This environment could be referred to as a "individual-focused" setting. Everyone works in their own unique style while maintaining team communication. Another sort of workplace setting is a "no-wall" environment, which encourages open communication among staff members to foster cooperation and mutual benefit. v A "unified" workplace that allows employees to function independently while concentrating on team success. This kind of setting typically establishes "team" objectives and permits individuals to collaborate in smaller groups to complete team activities. Everyone focuses on teamwork and holds each other personally responsible for the caliber of their job. v A person's motivation and stress management skills determine how productive they are. Education, training, experience, and other factors all affect a person's capacity. Education, training, experience, and practice all factor into a person's capacity. Moreover, general mood, present health, and weariness all affect productivity. Nonetheless, there are currently workplaces that have been ergonomically constructed. Workstations that are ergonomically constructed can increase focus, delay weariness, and lower accidents. Political stability is crucial for setting up or putting into practice all advantageous strategies.
An unstable political atmosphere is bad for a factory's work environment.

[bookmark: _Toc131427578]2.5  Industry Rivalry

Bangladesh has serious concerns about the difficulties brought on by changes in the global trade policy and the relative competitive climate on the international markets. As a result of the elimination of the quota system, many of the less effective suppliers would lose their quota rents and market shares as they are forced to compete with developing country suppliers who are more effective. Bangladesh has had unlimited access to clothing under the Multi-Fiber Arrangement since 1974. (MFA). Nevertheless, the Uruguay round of the GATT (General Agreement on Tariffs and Trade) in 1994 saw the completion of the Multi-Fibre Arrangement (MFA) phase-out in 2005. The Bangladesh Ready Made Garments (RMG) Industry is facing a significant challenge as a result of the opening up of textile and apparel trade. The MFA's phase-out and the advent of rivals like China, India, Vietnam, Turkey, Mexico, and African countries have had a detrimental effect on the RMG sector in Bangladesh. Dependency on imported raw materials, political unpredictability, a volatile economy, high bank interest rates, a lack of government incentives, a lack of marketing expertise abroad, port issues, inadequate infrastructure, and labor unions are a few of Bangladesh RMG's internal issues. The burden of responsibilities imposed by the industrialized nations under the pretense of compliance problems is gradually being felt by this industry. After the MFA era, there are two different perspectives on the ready-made garments (RMG) industry in Bangladesh. The upbeat perspective.

[bookmark: _Toc131427579]2.6   Summary of Challenges and Opportunity

Trade openness in goods as well as in services is likely to be the norm in the upcoming decades thanks to the rapid development of automated procedures for the movement of goods and services, global integration of production networks, significant reductions in transportation costs, and modernization of ports, customs administration, and alternative trade infrastructure. Theories and historical evidence indicate that East Pakistan should keep moving forward with an export-oriented economic strategy. Focusing on export markets rather than the small local market may be the most effective way to use the huge pool of labor entering the market as a result of East Pakistan's demographic change. Nonetheless, the changing trading patterns are creating both possibilities and challenges for the RMG sector.of the nation. RMG's low fixed prices and emphasis on labor-intensive producing may serve as a springboard for East Pakistan's national development. The company has long served as a catalyst for the growth and development of real estate in the nation. Despite the RMG business' rapid expansion and promising future, there are still difficulties. The following are a few of such difficulties:
The long-lasting political upheaval that gravely affects production as well as the promotion of an equivalent is one of the biggest obstacles for the RMG industry in East Pakistan. Exports from Bangladesh to the USA fell by 7.16 percent in January 2015 compared to January 2014. The reflection was not just in terms of pricing but also in terms ofvolume. East Pakistan shipped 15,200,000 square meters of clothing in January 2015, an 8.38% decrease from the same month the year before .
Export is the primary focus of the majority of East Pakistan's RMG industries. The EU and North American nations account for the majority of markets for East Pakistan's RMG products. Despite the fact that East Pakistan is home to thousands of RMG factories that produce RMG goods, these factories have to compete with China, India, the state of, and Vietnam in the surrounding area for a piece of the lucrative US, EU, and North American markets.
To compete, structural development is desperately needed. Nonetheless, the East Pakistani RMG sector has been working to address several structural difficulties, including insufficient and consistent energy supplies.low atmospheric pressure, inadequate transportation infrastructure, etc. If the wage value effects are isolated, the subsequent governments in East Pakistan did not provide the required infrastructure and uninterrupted energy supply, pushing East Pakistan's per-unit cost above most of its rivals.
The RMG industry has been dealing with numerous compliance-related difficulties and their effects. Following the tragedies of Tazrin clothing and Rana Plaza, the EU and the USA in particular are urging East Pakistan to adhere to certain criteria as customers of the nation's readymade clothing. GSP facilities for East Pakistan are suspended in the interim. Another obstacle facing East Pakistan's RMG sector is getting the GSP facilities restored.
The internal debate within the raging dissertation The East Pakistani readymade garment (RMG) market can also present difficulties for the company. This frequently occurs as China, the largest apparel producer in the world and one of East Pakistan's most significant competitors, experiences rapid change in its commercial structure. The business confronts some immediate obstacles mostly because of economic problems in the advanced economies, even though the China shift may be beneficial in the medium- to long-term.
While the industrialized countries' economic outlook is still bleak, rising markets have resumed their strong growth trajectory in the wake of the pleasant recession of 2008–2009. Because of the ongoing employment losses in the United States of America, the prospect of economic recovery is clouded.drawback of sovereign debt on all Atlantic coasts. Furthermore, a number of European nations are putting up a number of self-denial strategies that might drastically reduce their dependence on imports of goods and services. Nonetheless, the recent self-denial measures and a somewhat optimistic forecast for advanced economies could negatively affect the apparel business.
Recent studies by several analysts and researchers show that the East Pakistan RMG industry is plagued by a lack of highly trained and creative marketing employees and is forced to rely on competent personnel from abroad who are prohibitively expensive to hire.
The purpose of this paper is to identify the most significant problems and obstacles facing the RMG industry. created as a result of political unrest. not only for that, but also for raising awareness of the instability issues among workers, textile engineers, business owners, people in general, and last but certainly not least, the government. The People's Republic of Bangladesh's economy depends most heavily on the RMG industry. The problems might be remedied by learning about, analyzing, and taking the right actions to reach our target market.
While government support is important, other options should also be sought out. This study will have enormous implications in the near future. Future studies and research may be conducted in a variety of ways to improve RMG sector circumstances amid political unrest.

It is anticipated that over a period of Twenty years from now, international trade may be the economic backbone of Asian nations. The percentage of exports in the GDP, and notably the share of ready-made clothing, could increase significantly. To take use of the potentials of the clothing trade and to expand the economy out of poverty and underemployment, national trading policy modifications at the border and inside the border may have to be mandated. Also, it is time to change the conventional trade and trade policies. To ensure a sustainable growth of the industry, Bangladesh's 5-year plans and other longer-term plans should pay particular attention to the RMG sector. This necessitates factoring RMG issues into each phase of the event design cycle. This has to be supported. through effective inter ministerial coordination, consultative procedures with a wide range of stakeholders, and client teams. To protect the interests of the RMG industry, which has given the Asian nation economy a solid foundation and provided jobs for many people, particularly for women, greatly releasing them from the chains of poverty, is the responsibility of the stakeholders, business leaders, and the government.
RMG trade in an Asian nation has already demonstrated its ability to withstand market fluctuations and could act as a stimulus for further industrialization of the nation. The trade still primarily relies on imported resources, nevertheless. New thinking and new orientations in national trading policy orientation have become the latest essential to meet the upcoming problems in the RMG industry. Some of them mightbe as follows: • Excessive protection over an extended period of time breeds incompetence and erodes fight over time. As a result, we must reassess our protection strategy, reduce the level of protection, and set up a system of time-sensitive protection for import alternatives.
• The tariffs in Asian countries are among of the best in the world. It's time to notably start reducing NPR on products that are domestically created and RMG because a high tariff regime hurts the export fight.
• Ninety-eight percent of exports from Asian countries are goods for the final consumer, with little to no intermediate goods. Trade associate degree domestic policies show a bias against middle-market goods. This must alter because the fastest-growing segment of global trade is changing intermediary goods. AsianIn order to supply and export intermediate goods that may be assembled elsewhere, the nation must take advantage of cross-border manufacturing networks. Bangladesh should also keep pursuing market access under the various bilateral and regional trade and investment agreements. It is noteworthy that while it would be simpler to integrate South-South regional agreements, the best benefits might come from North-South regional communities. Where the majority of our potential future export markets can be found, Asian nations should be moving forward and preparing to reach mercantilism agreements with some upcoming mega pacts like TPP, TTIP, and RCEP.













[bookmark: _Toc131427580]Chapter 3
Analysis of the Green Life Apparels Organization



3.1 [bookmark: _Toc131427582]Overview and history
Green life Apparels established in 2016. Green life Apparels distribution has a purpose, to contribute the economic development of Bangladesh. This is why Green Life apparels is aiming to distribute quality product related Information and Communication technology (ICT).
3.1.1 [bookmark: _Toc131427583]Company Vision and Mission
Vision: Vision represents a challenging portrait of what the organization and its member can be- a possible, desirable and future. corporate vision is to provide telecommunication services to the rural inhabitants in the 68,000 villages in Bangladesh.
Mission: An organization also typically creates a mission statement, which identifies the business it is in, the market niches it tries to serve, the types of customers it is likely to have and the reasons for its existence.
3.1.2 [bookmark: _Toc131427584]The Board of Directors
Board of Directors of GTC consists of ten members, with Professor Melon Husain  as its Chairman. The Board during 2016 consisted of the following:
	(i)
	Melon Husain 
	Chairman

	(ii)
	Mr. Sheikh Abdud Daiyan
	Managing Director, 

	(iii)
	Mr. Md. Shahjahan
	General Manager, 

	(iv)
	Mr. Md. Siddiqur Rahman
	General Manager 

	(v)
	Mr. Hossain Ali
	Deputy General 

	(vi)
	Mr. Mohammad Ashraful Hasan
	Managing Director,

	(vii)
	Mohammad Imamus Sultan
	Director,


The formation and functioning of the board is governed by the Articles of Association of the company. the Board of Directors is responsible for general supervision and all operational polices of the company. The Board can also delegate its powers and functions to the Chairman or the Managing Director.




3.2 [bookmark: _Toc131427585]Customer  Mix
3.2.1 [bookmark: _Toc131427586]Customer Mix of Green life:
Target Market and Positioning of inexperienced life
Green life section its target market in line with gender, income, age, occupation, and class. Manufactures garment product for each genders. the corporate produces shorts and jeans for each sexes. Besides, it creates shirts and T-shirts for each male & feminine. girls have an enormous style of product that they will stock inexperienced life makers.
3.2.2 [bookmark: _Toc131427587]Competitors and their Strengths
Green life expertise stiff opposition from contestant garment firms. The company’s main competitors embrace Gap Jeans, designer, Tommy Hilfiger. The freshman of contestant diode to the top of associate era of holding for Levi’s. The contestant corporation came up with competitive costs that diode to inexperienced life losing client. Besides, competition down inexperienced life gross margin.
3.2.3 [bookmark: _Toc131427588]Retail Mix
Green life product a large vary of manufacture starting from shirts, T-shirts to shoes. The accessibility of various product contributes to the aggressive blessings of the corporate.
3.2.4 [bookmark: _Toc131427589]Advertising
Green life uses varied channels to advertise its product. They use fashion magazines, television, banners, the net, and billboards to market its merchandise.
3.2.5 [bookmark: _Toc131427590]Direct mercantilism and publicity
In Australia, inexperienced life assist its outcomes through the creation of packaging. The company’s sales assist focuses on the top customers. It aims to satisfy potential customers to get inexperienced life product. the corporate uses mass commercialism and private selling to help its outcomes.
Marketing is that the most stirring of all business sports. it's the throb of each flourishing profession. it's frequently ever-changing in response to the eruption of data, the extension of technology, and also the defiance of rivalry, in any respect levels and all over.
Fashion interacts with own profitable, financial, intellectual, and social science factors, that reinforce the importance and wish for fashion firms to grasp their customers’ behaviors.




3.3 [bookmark: _Toc131427591]Product / Service Mix

The marketing blend refers to the set of conduct or strategy that a company uses to promote its brand or outgrowth in the request. Marketing is the enterprise, set of company, and processes for creating, communicating, delivering, swapping immolations that have value for consumers, buyer, mates, musketeers and the community at large. Marketing is the process by which a firm profitably translates client needs into proceeds. Series of conditioning & gests designed to produce plan, price, promote & distribute need satisfying products service & ideas to named client groups in order to achieve the objects of both client & association.

1. Product
Product isn't only refers to palpable effects but also to impalpable aspects similar as brand name and product service. before it was believed that a good product will sell itself. In moment’s aggressive request, there's no similar commodity as bad product. So manufacturers must concentrate on creating a product or service that will satisfy the requirements & wants of the consumers. The product characteristics must define with performance, class, appearance, brand service, hold up and assurance. It provides veritably significant depending on the type of brand, type of product, type of company.

2. Price
The tactics behind the pricing of your outgrowth needs to be grounded on what your guests wants & needs are prepared to pay costs similar as retail mark- up and manufacturing as well as other checks. Your marketing blend can include donation and class discounting programs, or dispatch marketing of stimulant and sell. It encloses the entire going methodology for issues.

3. Promotion
Promotion refers to entire set of conditioning. Successful fashion marketing strategies include all the promotional conditioning across the marketing blend. Promotion means advertising, preparing templates, direct marketing, in- store promotional conditioning produce public relation. The probability of digital stimulant is limited only by your imagination and can comprise online events, exchanges, social media groups, and live aqueducts. Some intentions are there like separate product, strength the brand, erecting comprehensions. illustration buy 1 Get 1 free offer. It draws the attention for guests. The end of the creation is to present your different types of product, increase demand for the product

4. Place
Where, which place & how your product is displayed and sell should be directly informed by your consumers. Away from price and standard, the place of scattering must also be taken into consideration while creating a right marketing strategy as the garment assiduity is primarily grounded on sapience. In place correspond of channels, content, locales, and transportation. Focus must also be kept on the division and mates, without which indeed excellent products will fail. Big revolution in business have come about by changing place, position, logistics, channel alleviation, service situations, and channel members must be taken into consideration. The process of exporting products from patron to client.
5. People
magnify consumer favor not only converts to dealing but can expand your consumer base by referrals. These referrals by people who love your brand can also be a great partner. of how your marketing sweats can support your dealing process. It’s important that all who represents your brand or deals with consumers including the inhuman converse boot variety are completely trained deals professionals with an intimate knowledge of your product and how it'll ameliorate the lives or break the problems of your consumers.

6. Process
The process of delivering your product to the client should be planned for maximum regulation and responsibility, but may also include features that are in line with your brand, similar as being environmentally or feasible focused.With the get up in online shopping, digital pot and logistics have come a pivotal part of the marketing blend.

7. Physical substantiation
Physical substantiation incorporates aspects that prove your brand exists and that a purchase took place. It provides palpable cues of the quality of experience that a company is offering. exemplifications evidence that your brand exists can include effects like a physical store, a website if your business operates solely online, and published business cards that you change when meeting people. This, of course, includes wrapping and branding, but should also bring in the ways products are displayed in stores, where they're placed, and the factors in which they sit, as well as digital arrangement, including on your website and social media.

8. Partners
Partnership marketing is about cooperating with a person or business because they've a association with an area of a request that you ’re interested in dealing to. it's grounded on participated interest between two companies or association.

9. donation
The Marketing Mix Concept PowerPoint Presentation Slides by applying recommended practices for organizing happy in an instructional donation. The significance of the places of issues, creation, price, and place shows an active part of your overall marketing growth. company deals to the analysis, planning, perpetration and control of marketing. With this conditioning, companies be covered on actors and forces of the marketing terrain and as necessary are take measures to acclimatize with this terrain( 7) Background of Textile A) description of textile term filaments is Total fiber and in expression of Persian means yarn and hair from a factory stem's skin. 1- Word fabrics decide towel means the woven and mean anything woven. 2- Word cloth deduced from the Latin word tepee meaning weave and was firstly appertained to woven fabrics. B) The mortal need for apparel Body of man in comparison with other organisms against nature and atmospheric goods is veritably weak and weaker and when some of the lines left warm and tropical regions, in hunt of new land for a better life to the temperate and cold regions, the need for a device to cover him from the snow and cold and rain was too important sense and this need was forced him to caused construct. The leaves and tree dinghy was the first thing that came to mind to cover his body with them but soon set up that beast skins are useful for this purpose and eventually the factory filaments and fibers twisted together and with it weaving first fabric and therefore began the weaving assiduity. Passed the times and centuries and other fabrics and vesture simply was t body protection from cold, wind, sleet, or sun. New fabrics and silk which has surfaced as an garnishment and luxury acquainted people( 9) The emergence and elaboration of the cloth and vesture assiduity launch date of cloth assiduity will always be a riddle human due to physical parcels of cloth and filaments and their vulnerability from temperature and rainfall are extremely rare Neolithic fabrics samples but since apparel like food and casing is one of the introductory requirements and musts of human can be concluded that has been one of the oldest constructed technology of mortal. The oldest goods remained from weaving is registered into Chinese timetable age nearly three thousand times BC. There was dyeing and printing of yarn and fabric from history. Pieces of multicolored cloth Roman remains woven on the two- century Textile assiduity in Iran Iran with literal background, and artificial raw accoutrements or manufacturing, installations of energy and cheap labor has competitive power for the product and force of cloth products in the world( 8). fabrics have ancient history In Iran. Iranians have long experience in the trade. They're faster than what history recalls analogous cases and came good business, especially in the Samarian period, the most vital commerce means silk trade was in the hands of its professed.
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3.4 [bookmark: _Toc131427592]Service Quality

The fashion sector in Bangladesh is highly renowned for its excellent standards, competitive pricing, and wide range of fashion products it sells to other countries. It is among the top five nations that export clothing for the fashion industry to the American and European markets, as well as to other nations in North America and the Middle East. Bangladesh has more than 5150 trendy garment industries, which have helped the nation's economy since it gained independence in 1971. With 83.5% of all trade in the years 2009–2010 going to export and foreign exchange, the garment industry is the main generator of both. With 3.6 million employees, it is the largest employer overall. Almost 50% of the industrial workers are women, who make up 80% of the workforce. Most styles of apparel for men, women, and children are made at the factories. Customer satisfaction in the retail industry is a post-consumption assessment of how effectively a business or product fulfills or exceeds consumer expectations. It is influenced by product price, product quality, customer service, sales staff, and store ambiance. Research has previously been done on the effects of retail image on customer satisfaction in retail establishments in Singapore, Denmark, Malaysia, and South Korea. Brand image is a factor that influences consumer satisfaction in retail enterprises, according to Deben-ham et al. (2007). In the context of color cosmetic commerce in Malaysia, Sundog Jr. et al. found that brand image had a favorable impact on consumer satisfaction and, consequently, customer loyalty. In South Korea, Koo (2003) discovered that store image and brand image served as drivers of consumer happiness. Chun and Davies (2006) discovered that a good image (genuine, deserving) of a firm was associated with consumer happiness. Koo (2003) found that store image and brand image served as drivers of consumer happiness. Abuja and Voorhees (2006) found clear correlations between brand image and consumer happiness. Deben-ham et al. (2007) found that brand image had a favorable impact on consumer satisfaction and customer loyalty. The likelihood of returning, spreading good word of mouth, offering references, and generating exposure for a firm are all examples of customer loyalty. The goal is to keep making retail purchases of goods and services. Consumer emotion has been recognized as a key component in determining how customers perceive their experiences and what motivates them to stay loyal. In order to gauge consumers' behavior intention in the retail fashion industry, both the social aspect and customer emotion have been taken into consideration.  The hypothesized influences from service quality on both satisfaction and fidelity were set up significant, and client satisfaction and client fidelity were also tested significantly by structural equation modeling(SEM).

3.5 [bookmark: _Toc131427593]SWOT Analysis

 (
SWOT Analysis
)SWOT Analysis of Green life appeals:
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Internal Factors
Weakness
Strengths
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External Factors
Threats
Opportunities
)


Strengths: Attribute so far  the person or company those are help full to achieve the objective.
Weaknesses: Attribute the person or company though are harm full to achieve the objective.
Opportunities: External conditions those are help full to achieve the objective.
Threats: External conditions which could do damage to the objective.

· Strength:
Green Life Apparels. is a rapidly expanding company. After starting its journey in 1998 it has already doubled the net turnover by the year of 2013. All the units of the factory enjoy higher use of machinery that is imported from Germany, Switzerland, Italy & Japan. As a result it can maintain a smooth rate of production. Well trained human recourses are strengths of the company. They train up their key personal within the country and in abroad. In this way the company can get some competitive advantages over the competitions. The HRM practice is also remarkable in Green Life Apparels .


· Weakness:
Is highly dependent on Cotton and raw material so far cotton are becoming expensive. Sometimes transaction time at Ports and transportation time create many problems there. And the higher taxes, power and interest rates are also included in weaknesses of this textile company.
· Opportunity:
There are bright opportunities for the Company in the overseas market. If it can communicate well and capture a significant market portion in the Europe and USA market, it can be the leader in textiles fields. Growth rate of Domestic Textile Industry is increasing. Besides this, Product development and Diversification are also happening to cater global needs.
· Threats:
Both domestically and internationally, there is an increase in competition. The battle will also be tougher among the other notable overseas contenders, such as Sri Lanka, China, Pakistan, and India. Threats to this firm include maintaining a balance between supply and demand as well as pricing and quality.

3.6 [bookmark: _Toc131427594]Strategies to meet the challenges and opportunities

The RMG industry in Bangladesh is now experiencing a severe crisis, and it is unclear if this situation will continue into the future. Industrialists predict that the arena will continue to experience negative growth in the next months as a result of the worsening apparel export of 66.74% that the market has been suffering from July to November. In this situation, both government and ready-made clothing (RMG) leaders should establish a survival plan to put into place a number of changes that will create a plethora of chances for the fashion industry.
The People's Republic of Bangladesh's RMG industry will patch up three important sectors as survival strategies, according to an analytical study published in the journal Textile today. Industrialists and experts recommended the three tools.is the last best chance for the industry to advance in the global competition.

product creation
The RMG industry in the People's Republic of Bangladesh, which has only existed for 40 years, is still developing and hasn't reached a sufficient level of maturity. If the nation was heavily focused on new product production, analysis, and development in the 1980s or the early 1990s, it may be its greatest asset now.
According to industry experts, the RMG sector needs to concentrate on and make investments in development if it wants to thrive in the shaky apparel market. The People's Republic of Bangladesh's clothing exporters should consider the following aspects when deciding why development is important and how it may be developed to survive throughout the next seasons.
Technical vesture cost academic Pack
Figure 1: If Bangladeshi manufacturers are willing to offer a technological and fashion school pack. These will undoubtedly draw brands. because Pack has so many technical school demands that they are required to make payments for them every season.
Helal Prophet Nuri, CEO of Silver Line Cluster, expressed his opinions to Textile Today in this respect, saying that in order to remain competitive, manufacturers must work with their R&D teams to create innovative ideas and concepts. Consumers who are desperately attempting to reduce the cost to continue in the retail industry may find this one-stop solution to be a lifesaver.
BD RMG manufacturers have their own studio.
Figure 2: Many Bangladeshi RMG manufacturers are operating in order to survive on the global market. creating a product studio of their own. MBM Cluster improved its studio via product variety and innovation.
"A style studio may add price to your trade, but you have to understand enough about your clients, their buying habits, their thoughts, etc. before you can approach a style studio justifiably," stated Asif  Ashraf, manager of Fakhruddin Textile Mills Ltd. (FTML).
"Concepts in the primary return from the additional facet and another issue is that now some consumers and distributer brands are downsizing their own design studios in an effort to save costs, and they want assistance from the USA in this respect. Hence, opening a design studio should be your top priority if you want to stay competitive," he continued.
trips abroad for construct development aims to increase mental attitude, boost confidence, and cultural immersion Bangladeshi designers and manufacturers should often visit the new markets. Shopping for the newest fashion trends from overseas, where innovation may be driven for a continuous trend, will make it easier to understand what draws people.

Diversity of products
The main area where the People's Republic of Bangladesh lags behind its rivals in the apparel business is product variety. this can be due to a lack of investment in product variety and a mental attitude.
nations with new RMG product export growth
Figure 3: Export growth of new products by various nations. The Daily Star is the source (2018)
The main obstacle to the diversity of the products is to experience development and change the entire machine. Trade experts advise thinking about the following issues –
Development of a mentality for product diversification: Some clothing manufacturers think that producing the most necessary product would give it more potency and so increase their profit. Yet, global merchants are embracing multipurpose products.
Asif Ashraf, manager of Fakhruddin Textile Mills Ltd. (FTML), claims that Bangladesh is progressing slowly with its product diversification strategy and that we are distinctly lagging behind in terms of product positioning. The secret to adopting an efficient design studio and product development might be a mentality and disposition to seize the opportunity. because of this, if you want to succeed, you must choose a high-end product.
to maintain throughout this business.
diversification of RMG's bachelor's degree products
Picture 4 The only remaining wrinkle in the bachelor's degree RMG commerce is product diversification.
Should dissect the cotton-based product parable: People's Republic of Bangladesh is the center of cotton production since 96% of its clothing is produced locally, which is entirely sustained by cotton.
Yet, as artificial clothing manufacturing technology advances, local producers cannot afford to purchase the necessary quantities from RMG exporters. People's Republic of Bangladesh is still incredibly enthused about the long-term surface supply for specialized fabric.
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[bookmark: _Toc131427595]Chapter 4
Internship Experience Introduction 

4.1 [bookmark: _Toc131427596]Position, Duties, and Responsibilities

In the green life apparels my position is assistant merchandiser in the garments industry Assistant merchandiser play a big role specially in the mid-range garments in the garments industry the salary is not very high but there are lots of responsibility there are lots of duty and work in the garments line Assistant merchandiser is veritably important for manufacturing associations or baying agency. Assistant merchandiser provides executive support to wares directors at companies that vend make and distribute products. Assistant merchandisers also support wares directors and purchasers as they find, develop and transport products. In this regards as an assistant merchandisers need have some experience and rates. By the help of my job experience, now I would like to bandy about the job responsibility and rates of an Assumer chancier.Assist elderly merchandiser in everyday product retailing conditioning.
Process and examiner checks and shipments directly. Report storehouse and store about stock release, stock return and new advents. Forecast order amounts grounded on stock position and deals information. Maintain and cover stock situations and movements. Maintain accurate stock, import and shipping related documents .induce reports related to deals and gains and new retailing generalities. Develop pricing and retailing strategy to meet deals target. Manage retailing timetable to meet deadlines. Develop retailing guidelines and reference documents for platoon members. Prepare samples and perform sample testing and reporting .help in developing retailing ideas for business growth grounded on assiduity trends, request analysis and contender requests. Work with deals fellow to identify new openings and advancements. Identify and resolve retailing, purchase order and product issues in a timely fashion. Coordinate with merchandiser to develop seasonal products. All over discussion, it's fluently said that, Asst. merchandiser is one of the most important people in the retailing department in an vesture assiduity. Without perfect adjunct this department noway be fulfilled. Eventually, as amass. merchandiser works with hard and using executive and computer chops, they may evidence reports for delicacy and address enterprises of displeased guests. So on the job training is necessary in this position.





4.2 [bookmark: _Toc131427597]Training

In this job there are no training required when I start working the factory I face so many problems 1st but slowly I just getting the points and try to learned from the head merchandiser I am a lower level merchandiser so I have to learn everything for the beginning I have to face every problem and try to find the best way to solve the problem 1st 3-4 month I am just try to learned I heard I think in the industry there are no limit for learning. But when I need promotion I have to take some training and prove myself for the promotion position.
4.3 [bookmark: _Toc131427598]Contribution to Departmental Functions

There are lots of contribution I have to do for the departmental function 
As a garments merchandiser, your job description may include the following liabilities.
Hunt for a new buyer, Communicate with being buyers, Costing of Garments, Negotiate with buyer’s guests
Develop Sample, Take an Order, Follow up order status, Make liaison among plant and exporter, Regular 
plant Visit, Look for Sub Contractor, Maintain and modernize Buyers Database, Promoting Products, request 
Study and Demand Forecast, Supply Chain Management, Support Senior Merchandisers, 
 I have to show my work to the department and I like to contribute this kind of think for the department.
4.4 [bookmark: _Toc131427599]Evaluation of Internship Performance

The term "Retailing" was first used in the early main period of international commerce, which coincided with the growth of international commerce. It referred to the alteration of accessories or things that were created or benefitted from nature and weren't made for a particular use or group of people. The term "retailing" came to be used in reference to the artificial revolution that emerged in the 20th century following World War 2, when there was a significant transition from ready-made clothing to custom-made clothing. Product development was in high demand during this time, and retailing developed as a bridge between deals and design to meet needs. Between 1960 and the beginning of 2000, there were significant changes in especially in the United States, the composition, structure, and purpose of vesture enterprises.

The appraisal of retailing in apparel assiduity was significantly influenced by the United States. Retailing is necessary due to the following reasons: dramatic expansion, complex raw material & process, complex network, introduction of new fashions, shortened product life cycle, innovations in the textile industry, operations on computers, worldwide change. It takes a genuinely special operation professional to accomplish this position of distinct control while creating, carrying out, and delivering a product line that meets the rapidly changing needs of target requests.
4.5 [bookmark: _Toc131427600]Application of Academic Knowledge

Bangladesh holds a leading position in garments domain and it is essential that the garment industries of Bangladesh focus on ensuring quality and standard in production throughout their supply chain. Similar to any other manufacturing business, the garment sector has a growing volume of data which is now becoming a challenge for the businesses to extract information from those data. For this reason, the application of knowledge management (KM) in this industry can bring sustainability in the production sector. After analyzing the importance of use of knowledge management in garments manufacturing businesses, this paper is dedicated to explore the idea of how KM can be implemented and can transform the manufacturing practices of the garments sector in Bangladesh. By conducting literature review on research works around the word this paper has found seven prospective sectors in the supply chain of this industry in which KM can be implemented Throughout the supply chain of this business, this article has identified seven potential sectors where KM might be used.
Internal and external communication, Testing, Lab dips ,Accessories and trims, Preparing internal order wastes, Preparing purchase orders, Advising and aiding product, Advising quality department about quality position, Interceding product and quality departments, Giving shipping instructions and following shipping, Helping attestation department, Taking responsibility for examinations 


4.6 [bookmark: _Toc131427601]New Skills Developed

For this job I have to develop so many skills in my daily life in this job I have to work so hard I have to develop my computer skills I have to develop my English spoken I  have to develop my English listing skill I have to done so many work I have to under stand so many thick I have to understand how a garments running how a assistant merchandiser should do there work 
It is very hard for me to develop this skills but when I develop my skills about those then  it is very easy for me to do the work I also have to develop so many think to do this work perfectly .













[bookmark: _Toc131427602]Chapter 05: Recommendations and Conclusion Introduction



5.1 [bookmark: _Toc131427603]Recommendations for Improving Departmental Operations
 
1. To shorten operation cycle times and increase worker productivity by up to 100% in specific processes, the most crucial concept is to conduct motion studies and rectify incorrect motions. To do this, visit the Bemba (sewing floor) and examine the operator's motions and working method. Then, construct a checklist of appropriate movements and working methods, monitor the operator's actions, and compare them to your checklist. Correct any incorrect motions or excess movements identified during the operation cycle, and if necessary, deskill the operator.

2 Hourly capacity checks for the operator: If you don't already have any, hire work-study workers and begin hourly or bi-hourly operator capacity checks. Compare the hourly output of the actual operator with their capability. If productivity is down, ask them why. It is beneficial in two ways. First, it puts pressure on the operator when their ability is tested on a regular basis. Second, work-study employees begin to consider ways to shorten cycle times. You may proceed with balancing the line using the capacity data.

3. Carry out research and development on the clothing: Having a competent Research and Development (R&D) staff in the factory while using a non-value added (NVA) method has several advantages. R&D may be viewed as a step in the process leading up to mass manufacturing. This division does a production sample that considers possibly crucial procedures, plans for the need for specialized equipment, and offers advise on adjustments to construction without altering style. For instance, if an operation involves several raw stitches but doesn't change how the garment will look in the end, it should be avoided to save time. They make plans for the operations' skill requirements. As a result, there are fewer or no gaps in the output. Line productivity is maintained as a result of the decreased likelihood of unneeded production breaks.

4. Employ the best line layout you can. Line layout refers to the placement of machines and the center table (a trolley with wheels) in accordance with style requirements. Choosing a better layout is mostly done to As much as feasible, shorten the duration of the line's transit. If you create several goods on the same line, a stable line is not a smart idea. For a product that requires no prior preparation and individual operation SAM is close to the pitch time, a straight assembly line with a central table on the left is ideal. Making garment pieces in bits and putting them together afterwards is preferable when a style requires a lot of prep work (for garment parts). If possible use overhead transportation system.

5. The scientific workstation arrangement specifies where an operator will take up work (garment components) and where she will discard sewn garments. A scientific arrangement is one that allows for the least amount of reach while picking up and discarding parts. Every part, including the trimmer, needs to be accessible to the operator. Key guidelines for engineering must be followed while creating workstations.
The working area for the component(s) should be as close to the needle as practicable.
The components' placement on the table or track should be such that turning them while moving them to the needle point is not necessary.
Work should be placed on the same plane as the machine table so that the operator may slide it to the needlepoint effortlessly. A good workstation plan should aim to reduce the amount of time spent handling materials as much as feasible. By doing this, you can speed up operating cycles. Operators may operate at the same pace without growing weary thanks to a nice workstation. Don't overlook ergonomics while planning your desk setup.

6. Shorten line setup times: It has been noted that a line achieves its peak production level for picking about 6-7 days after an order has been loaded. The average labor productivity for the entire style decreases because to the time lost during the early days (learning curve). Reason: Setting the line for a new style takes a lot of time. Overall machine productivity and line efficiency are decreased as a result. so as to continue You must strive to reduce line throughput time or line setup time in order to maximize line productivity.

Prior to feeding cuttings to the line, engineers must thoroughly examine the garment, write an operation bulletin with machine requirements, and arrange the configuration of the machine. To learn how to shorten the line-setting process, see another article. Engineers must coordinate their plans and needs with the maintenance department and line supervisors. This will make it easier for managers and the maintenance department to plan ahead and secure the resources they need.

7. Boost line balance: The goal of line balancing is to minimize idle time for operators or to enhance operator usage. Work will move along easily and there won't be any waiting time in a line that is balanced. Back then choosing workers for the operation who fit the operation's skill requirements and worker skill history. With this technique, you will choose highly qualified operators for operations with higher work content. Once the line has been established, do the capacity study on a regular basis.

To locate bottlenecks inside the line, use the pitch diagram technique. You must consider ways to reduce WIP levels in bottleneck procedures. For guidelines, check out another post about balancing online. By using line balance to increase operator usage, you may obtain additional pieces from the same resources within a predetermined time frame.

According to Md. Rezaul Hasan Shuman, Kazi Ar if-Uz-Zaman, and Azizur Rahman's research study "Productivity Enhancement by Line Balancing," even a well-run firm may increase productivity by 22%.


5.2 [bookmark: _Toc131427604]Recommendations for Improving Self-performance

For improving my self-performance have to give proper time to the factory I have to complete focus on the work, I have to learn every single think that no one can betray in front of me I have to chose the work 1st than do the other think, for improving I have to work hard so that the head merchandiser recommend me for other kind of works.

5.3 [bookmark: _Toc131427605]Conclusion

RMG assiduity occupies a unique position in the Bangladesh frugality. It's the largest exporting assiduity in Bangladesh, which endured phenomenal growth during the last times. By taking advantage of an insulated request under the provision of Multitier Agreement (MFA) of GATT, it attained a high profile in terms of foreign exchange earnings, exports, industrialization and donation to GDP within a short span of time. The assiduity plays a crucial part in employment generation and in the provision of income to the poor. To remain competitive in thepost-MFA phase, Bangladesh needs to remove all the structural impediments in the transportation installations, telecommunication network, and power force, operation of seaport, mileage services and in the law and order situation. The government and the RMG sector would have to concertedly work together to maintain competitiveness in the global RMG request. Given the remarkable entrepreneurial enterprise and the fidelity of its pool, Bangladesh can look forward to advancing its share of the global RMG request
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