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Executive Summary
Meghna Bank Ltd is a scheduled commercial bank registered by the Bangladesh Bank. It follows the rules and regulations prescribed by Bangladesh Bank. The functions of the bank cover a wide range of banking and functional activities of individuals, firms, corporate bodies and other multinational agencies. Here the report has been prepared primarily based on 12 weeks of practical expertise on ‘General Banking activities of MGBL’ and it covers detail about general banking activities performed by the bank. Besides it also consists of general information of MGBL, financial information, learning points, findings, and recommendation. General banking refers to banking in which banking institutions execute transactions directly with consumers, rather than corporations or other banks. In this report I tried to discuss about the various services offered under retail banking including savings accounts, mortgages as well as personal loans, debit cards, and so forth. In the organizational overview I described MGBL profile, MGBL objectives, management hierarchy and MGBL corporate culture. In the main body of the report, I discussed about the retail banking operation of MGBL and the Bangladesh Bank guidelines for preparing their product and perform their operations. MGBL has different types of general banking products for different type’s people of the society. Some financial data of the organization is also analyzed in this part. I mentioned some findings of the organization, which I follow in my internship program. In this part of the report, I tried to explain those findings, such as interest rate problem, efficiency problem and so on. This report will be useful for the person who has intention to learn regarding general banking system and for some banking institutes who need to launch retail banking besides their going.  Under retail banking, general banking department contains all deposits name, its activity, interest rate, cash, foreign remittance/ bills, money laundering, prevention of money laundering dispatch, public service.



vi







Contents
Chapter One: Introduction	1
1.0 Introduction:	2
1.1Origin Of The Study:	2
1.2 Significant Of Study	3
1.3 Scope Of The Study	3
1.4 Objective Of Study	3
1.5 Methodology Of Study	4
1.5.1 Research Design	4
1.5.2 Description Of Data	4
1.5.3 Data Collection Procedure:	4
1.5.3.1 Population:	4
1.5.3.2 Sample Unit:	4
1.5.3.3 Sample Size:	4
1.5.4 Time Period Of Data Collection:	4
1.5.5 Scaling Technique:	5
1.5.6 Sampling Procedure:	5
1.5.7 Research Instruments:	5
1.5.7.1 Questionnaire:	5
1.5.7.2 Type Of Interviewing Method:	5
1.5.7.3 Types Of Questions:	5
1.5.8 Data Processing &Analysis:	5
1.6 Limitation of Study	5
Chapter Two: Organization	7
2.1 Historical Background of Meghna Bank Ltd.	8
2.2 Company’s Milestones	9
2.3 Logo of MGBL	9
2.4 Slogan of MGBL	10
2.5 Corporate Mission of MGBL	10
2.6 Corporate Vision of MGBL	10
2.7 Objective of MGBL	10
2.8 Commitments	10
2.9 Nature of Business	11
2.10 Corporate Culture of MGBL	11
2.11 Core Values	11
2.12 Strategic Objectives	12
2.13 Organizational Hierarchy of MGBL	12
2.14 Management Hierarchy of MGBL	15
2.15 Departments of MGBL	16
2.16 Branch Information	16
2.17 ATM Information	18
2.18 Product and Services	19
2.19Service	22
2.19.1 SMS Banking:	22
2.19.2 Online Banking	22
2.19.3 ATM Debit Card	22
2.19.4 Locker Service:	22
2.19.5 Remittance Service:	23
2.19.6 SWIFT Services:	23
Chapter Three: My job at Meghna bank, Mirpur Branch	24
3.1Nature Of The Job	25
3.2Assigned Responsibilities	25
Chapter Four: Internship project: General Banking Activities	28
4.1 Introduction	29
4.2 General Banking Activities	29
4.3 Definition of General Banking	29
4.4 Functions of General Banking	29
4.5 Section of General Banking Mirpur Branch	30
4.6 Customer Service Section	30
4.6 1 Account Opening	30
Current Account	31
Savings Account	32
Deposit Pension Scheme (DPS)	33
Opening of Deposit Premium Scheme (DPS):	34
Maturity Date and Withdrawal of Deposit Premium Scheme (DPS):	35
Fixed Deposit (FDR)	35
4.6.2 Procedure for Opening of Accounts	35
4.6.3 Application Form for Current and Saving A/C	36
4.6.4 Account Opening Process	38
4.6.5 Saving Account (SB)	39
4.6.6 Requirements For Opening Individual Saving Account:	39
4.6.7 Requirements For Opening Joint Saving Account:	40
4.6.8 Rules For Opening Saving Account:	40
4.6.9 Current Account (CD)	40
4.6.10 Maintenance Of Specimen Signature Card	41
4.6.11 Know Your Customer And Its Application And Utility	41
4.6.12 Maintenance Of Account Opening Form	41
4.6.13 Letter Of Thanks	41
4.6.14 Closing Of An Account	42
4.7 Issuing Cheque Book	42
4.7.1 Cheque Book Issue To a New Account Holder:	42
4.7.2 Cheque Book Issue To Existing Account Holder:	42
4.7.3 In The Case Of Lost Cheque Book:	43
Process For Cheque Book Requisition	43
Issue of New Cheque Book (for old account)	43
Dishonor of Cheque:	43
Closing the Account	44
Provide Account Information and Statement to the Clients	44
4.8Cash Section	45
4.8.1 Cash Receive:	45
4.8.2 Cash Payment:	45
4.8.3 Books Maintained By Cash Department:	46
4.9Clearing And Bill Section:	46
4.9.1Clearing	46
4.9.2 Outward Instruments:	46
4.9.3 Inward Instruments:	46
4.9.4 Types of Clearing Procedure:	47
4.10Accounts Section	48
4.10.1 BEFTN & RTGS	48
4.10.2 General Practices of an Account Department	49
4.10.3Remittance:	49
4.10.4Payment Order/ Pay Order (P.O):	50
4.10.5Procedure of Issuing Payment Order:	50
4.10.6Demand Draft (D.D):	50
4.10.7Telegraphic/ Telephonic Transfer (T.T):	50
4.10.8Mail Received & Dispatch:	51
4.11Loan Section	51
4.11.1Purpose Of The Loan Facility:	51
4.11.2 Terms Of The Loan:	51
4.11.3 Security:	51
4.11.4 Profitability:	52
4.11.5 Loan Pricing:	52
4.11.6 Creation Of Charge On Security:	52
4.11.7 Organizational Structure:	53
4.11.8 Appeal Process:	53
4.11.9 Credit Approval Process:	53
4.11.10 Credit Administration:	53
4.11.11	Process Of Loan:	53
4.11.13 Meghna Personal Loan	54
4.11.14 Meghna Express Loan	55
4.11.15 Meghna Home Loan (MGHL)	56
4.11.16Loan Limit:	57
4.11.17Loan Tenure:	57
4.11.18Interest Rate:	57
4.11.19Moratorium Period	57
4.12 Analysis Among The Service Of Selected Banks:	57
4.12.1 Initial Deposit To Open Saving & Current Account:	57
4.12.2 Maintenance Charge For Saving and Current Account Half Yearly:	58
4.12.3 Account Closing Charge:	59
4.12.4 Interest Rate for Saving Account:	60
4.12.5 Cheque Book Issue Charge For Per Leaf:	61
4.12.6 Pay Order Charge:	62
4.12.7 Number Of Branch	63
4.12.8Number of ATM Booth	64
4.13Analysis On The Basis Of Customer’s Response Of Selected Banks:	64
4.13.1 Types Of Account Customer Most Like:	64
4.13.2 Reason For Accounts Opening:	65
4.13.3 Opinion About Accounts Opening Procedure:	66
4.13.4 ATM Services:	67
4.13.5 Opinion About Friendly Service Of The Employee	68
4.13.6 Opinion About Online Services:	69
4.13.7 Opinion About Quality Of Money Transfer:	70
4.13.8 Opinion About Service Charge:	71
Chapter Five: Findings & Recommendations	73
5.1 SWOT Analysis	74
5.2Findings	75
5.3 Recommendations:	76
5.4 Conclusion	78
Appendix-1: Bibliography	79
Appendix-2: Questionnaire	80





List of Figure & Table


	Fig. NO. 
	Topics 
	Page No 

	2.1 
	Company’s Milestones
	9

	2.2 
	Logo of MGBL
	9

	2.3
	Organizational Hierarchy of MGBL
	12

	2.4
	Organizational Hierarchy  
	15

	2.5
	Product and Service of MGBL
	19

	4.2
	Interest rates of FDR at MGBL
	36

	4.3
	Account Opening procedure in Flow Chart
	39

	4.4
	The process of clearing house
	47

	4.5
	Statement Prepared in Account Section
	49

	4.6
	Initial deposit to open saving & current account of JBL, BAL & Meghna Bank LTD
	58

	4.7
	Maintenance charge for saving and current account half yearly of JBL, BAL & MGBL
	59

	4.8
	Account closing charge of BAL, JBL & MGBL 
	60

	4.9
	Interest Rate for Saving Account 
	61

	4.10
	Cheque Book Issue Charge for per leaf
	62

	4.11
	Number of Branch of JBL, BAL & MGBL
	63

	4.12
	Number of Booth of JBL, BAL & MGBL 
	64

	4.13
	Type of account customer most like

	65

	4.14
	Reason for accounts opening
	66

	4.15
	Opinion about accounts opening procedure 
	67

	4.16
	Opinion about the general banking service
	69

	4.17
	Opinion about online services
	70

	4.18
	Opinion about quality of money transfer
	71

	4.19
	Opinion about service charge
	72

	5.1
	SWOT Analysis 

	74





















[bookmark: _Toc824433]Chapter One: Introduction




[image: ]






Introduction
[bookmark: _Toc824434]1.0 Introduction:
Banking features a long and made history. It started as a result of people’s want. And with ages it’s been playing a crucial role in fulfilling the requirements of businessmen and others. As the size and complexities of business is increasing day by day banking sector is additionally providing varied innovative services with basic functions to increase size however to scale back the perplexities.

Modern banking could be a result of evolution driven by dynamical economic activities of life designs. Coming into a replacement millennium, banking desires became additional various and extraneous than ever before. It’s better-known currently that commercial bank may be a profit increasing institution. Hence, it ought to give loans to those sectors within which its return is higher. However the nationalized commercial banks are conducting banking business with totally completely different functions. The most purpose isn't simply to form profit however additionally to maximize he social profit. The key functions of commercial banks are as follows:
a. A commercial bank provides various services to their customers, for example remission facilities, credit data regarding customers, financial recommendation, assortment of debts and dues etc.
b. A commercial bank extends credit to an excellent type of borrowers through loans in addition as by buying securities that are either absolutely or partially finances by commercial banks.
c. Commercial banks additionally give type of alternative services to their customers. These services could either corporate trust services that arise in reference to the problem with the issue of bonds; personal trust services below that they manage property on behave of their clients or corporate pension funds that give superannuation for his or her staff.

[bookmark: _Toc824435]1.1Origin of the Study:
This report has been ready as a vicinity of situation program, that’s degree integral part of the BBA program. Underneath this program a student needs to take a complete of 123 credits complete BBA program with success every participant needed to bear situation program in a company for 3 months to find out sensible information of business activities.

After completion of the program she/he needs to submit an internship report to the department the report. Therefore this report is originated as part of the course demand of the BBA program.

This report on “General Banking Activities of Meghna Bank Ltd.” was allotted by tutorial supervisor. To accomplish the aforesaid requirement, I am assigned as an Intern in Meghna Bank Ltd, Mirpur Branch for 3 months starting from October, 27, 2018. The topic of my internship report is “General Banking Activities of Meghna Bank Ltd.” My honorable supervisor Mosabbir Ahmed, Assistant Professor, School of Business and Economics, United International University, has given me the permission to do the report on this topic. 
[bookmark: _Toc824436]1.2 Significant of Study
The main objective of the report is to meet partial requirement of BBA Program. So as to be ready to acquire the BBA Program from United International University, each student is needed to do internship program in a very well-required organization for 3 months, when finishing all the desired courses. After finishing the internship, every student or intern has to go submit a report regarding the respective organization.

I have completed my internship program in Meghna Bank Ltd. at Mirpur Branch and my topic is “General Banking Activities” and this report is regarding this bank.
[bookmark: _Toc824437]1.3 Scope of the Study
The report is done on the idea of “General banking” of Meghna bank Ltd. of Mirpur Branch. General Banking consists of customer service section, clearing and bills section, cash section, accounts section and loan section. It additionally covers the organizations structure, function and totally different department of Meghna bank Ltd. The most part of the report consists of the “General Banking activities of Meghna Bank Ltd.” 
[bookmark: _Toc824438]1.4 Objective of Study
The objective of the study may be divided into two parts: 
1.4.1Primary Objective:
The primary objective of the study is to determine the practices of General Banking of Meghna Bank Limited (MGBL). 
1.4.2 Specific Objective:  
1 Understanding the environment, functions and management of the organization for my case. 
2 To know about the sections under general banking. 
3 To know about the importance of general banking in a bank’s operating system.  
4 To match the theoretical knowledge with the practical activities of general banking. 
[bookmark: _Toc824439]1.5 Methodology of Study
Methods followed to perform employment or conducting activities to complete a task is termed methodology. In conducting this study the subsequent methodology was adopted in collecting data & information, preparation of reports etc. the methodology of report is given below:
[bookmark: _Toc824440]1.5.1 Research Design
The study is descriptive in nature. The study focuses on general banking activities of MGBL. Comparison of different fees and charges of MGBL are also studied in this report.
[bookmark: _Toc824441]1.5.2 Description of Data
Both the primary and secondary data are utilized in the study. Primary data are collected from observation and questionnaire survey. Secondary data collected from annual report of MGBL, JBL and BAL and schedule of charges of MGBL, JBL and BAL.
1.5.2.1 Primary Sources:
· Observations
· Questionnaire survey
1.5.2.2 Secondary Sources:
· Different books
· Schedule of charges of MGBL, JBL and BAL.
· Website of Meghna Bank Ltd., Bank Asia Ltd. and Janata bank Ltd.
[bookmark: _Toc824442]1.5.3 Data Collection Procedure:
[bookmark: _Toc824443]1.5.3.1 Population:
The target population was the clients of Meghna Bank Ltd., Bank Asia Limited and Janata Bank limited.
[bookmark: _Toc824444]1.5.3.2 Sample Unit:
The entire the clients who come to the bank often were thought of as sample unit.
[bookmark: _Toc824445]1.5.3.3 Sample Size:
Total sample size was 30 clients of every bank.
[bookmark: _Toc824446]1.5.4 Time Period of Data Collection:
During three month of my internship period I collected all the data.
[bookmark: _Toc824447]1.5.5 Scaling Technique:
Liker scaling technique has been used with five response categories.
[bookmark: _Toc824448]1.5.6 Sampling Procedure:
To gather the primary data through questionnaire, the sampling methodology I used non-probability convenience sampling.
[bookmark: _Toc824449]1.5.7 Research Instruments:
[bookmark: _Toc824450]1.5.7.1 Questionnaire:
Questionnaire is that the analysis instruments and it is very flexible and straightforward to gather answer.
[bookmark: _Toc824451]1.5.7.2 Type of Interviewing Method:
Face to face interview is taken to gather data.
[bookmark: _Toc824452]1.5.7.3 Types of Questions:
Structures queries with five response categories have used to conduct the survey.
[bookmark: _Toc824453]1.5.8 Data Processing &Analysis:
To analyze the General banking Activiti4es of Meghna Bank Ltd. the questionnaire has been used to collect information and different types of pc software was used for reporting the data for analysis, such as- MS Word, Excel & other related computer software.
[bookmark: _Toc824454]1.6 Limitation of Study
The present study wasn’t out of limitations however as an internee it absolutely was an excellent chance on behalf of me to grasp the banking activities in Bangladesh – particularly of Meghna Bank Ltd. Some constraints are appended bellow:
· Lack of Information or data: Adequate and in-depth well-organized information isn’t offered for access. Although the officers tried to help, typically their operating pressure couldn’t provide me correct help what I required. There’s some data that require special permission from high level isn’t perpetually accomplishable.

· Time Constraint : It’s one thing such as not possible to hide the whole overall banking performance and performance phenomena exploiting a three month time period while an employee or an officer is awarded with one or two year probationary period to do his or her particular job.
· Secrecy of Information: A number of the knowledge required to explore the present market scenario of the Janata Bank with that of other contemporary and common size banks. I have compared the banks that information is available. It was mainly because of the shortage of time and internship nature.

· Lack of Experience: Although I have prepared many reports before, I had no experience of internship. Thus inexperience is one of the main constraints of the study.
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Overview of MGBL
[bookmark: _Toc824456]2.1 Historical Background of Meghna Bank Ltd.
Meghna Bank Ltd. could be a fourth generation non public commercial bank and commenced its banking operations on May 9, 2013. It serves clients with highest level of integrity, transparency and quality; therefore decision it ‘Your Access to Success’! The vision is to guide the new generation of native commercial banks by excelling in client delivery trough insight, empower workers, good use of technology and a full range of highest quality product and services. So as to attain this, to place high emphasize on effectively meeting compliance of all respective needs to make sure adequate transparency on banking activities and conjointly to stakeholders. The bank won’t solely attempt towards making a stable financial institution with serving to others create positive changes and improve the life of people.
Meghna Bank Ltd. (MGBL) started its operation as a commercial bank in Bangladesh on 9th May, 2013 once getting license from Bangladesh Bank, the central bank of Bangladesh with a powerful capital base of BDT 443.30 million contributed by some preeminent citizens who include lawyers, industrialists and businessmen in various fields of the country. The Bank’s vision is to guide the new generation of native commercial banks by excelling in client delivery through insight authorized employees, sensible use of technology and a full vary of highest quality product and services.
MGBL’s focus is on delivery of a comprehensive vary of client centric financial products and services to satisfy needs of assorted customers of various varieties, starting from rural areas to corporate homes in cities through maintaining high standard of ethics and client service. The bank introduced commercial banking, client banking, payments and money management, treasury, trade services to its customers. It’s been serving peoples, corporate, government organizations, little and medium enterprises, NGOs through its network of offices within the varied locations of the country and utilizing information technology and talented human resources. MGBL believes in monetary inclusion conception and has introduced different delivery channel, like as agent banking to achieve the lots. The bank can continue opening branch officer within the close to future to extend its presence within the country. Balance sheet of the bank is growing steady and key business indicators are also showing positive performance.


[bookmark: _Toc824457]2.2 Company’s Milestones
[image: ]

Figures 2.1: Company’s Milestones 



[bookmark: _Toc824458]2.3 Logo of MGBL
The logo of MGBL is as follows- 
[image: ]
Figure 2.2: Logo of MGBL


[bookmark: _Toc824459]2.4 Slogan of MGBL
The slogan of MGBL is- “Together We Sail”. 

[bookmark: _Toc824460]2.5 Corporate Mission of MGBL
· Fast client service
· Follow robust business ethics
· Offer quality money services with latest technology
· Provide sleek return on shareholder’s equity
· Maintain corporate social responsibility
· Explore un-banked areas
[bookmark: _Toc824461]2.6 Corporate Vision of MGBL
Their vision is to lead the new generation of local commercial banks by excelling in customer delivery through insight empowered employees, smart use of technology and full range of highest quality products and services.
[bookmark: _Toc824462]2.7 Objective of MGBL
To be among the best service provider in the industry by ensuring satisfaction through the application of technology, professionalism and nursing.
[bookmark: _Toc824463]2.8 Commitments
· To be recognized as the “best quality bank in Bangladesh.” 
· To provide a superior and consistent banking services to all customers. 
· To be a long term partner with all stakeholders particularly customers by creating & sharing values. 
· To be a solid and trusted financial trust mark
· Focuses on customer’s gratification.
· Consigned to deliver best financial services to 
· Retail
· Small and Medium Enterprises (SMEs)
· Company
· Government and
· Individual Client
· Planning strategies to satisfy the approaching demands of the market
· Job high degree of expertness and use of recent technology
· Making and maintaining future relationship supported on mutual trust
· Sharing the standard and beliefs of our customers
· Develop as our customer’s grow
· Giving competitive pricing with no hidden prices
· Guaranteeing safety and security of the property of our customers place in trust with us

[bookmark: _Toc824464]2.9 Nature of Business
The Principle activities of the bank embrace providing of every kind of economic banking services to its customers.
The activities will be classified within the following ways:

a) Corporate Banking. 
b) Project Financing. 
c) SME Finance.
d) Consumer Credit. 
e) Trade Finance. 
f) Foreign Exchange Dealing. 
g) NGO- Linkage Loan. 
h) Investment. 
i) Remittance
[bookmark: _Toc824465]2.10 Corporate Culture of MGBL
i. The client comes first. 
ii. Search for professional excellence. 
iii. Openness to new ideas & new ways to encourage ability.
iv. Quick decision making. 
v. Flexibility and promote response. 
vi. A way of professional ethics. 

[bookmark: _Toc824466]2.11 Core Values
· Ethics:  Everybody should guarantee adherence to moral practices of banking.
· Transparency: Info is to be unbroken open for all so stakeholders will have correct ideas concerning the bank’s activities.
· Teamwork: Open communication, discussion and interaction amongst the workers would guarantee unification of actions and efforts towards achieving the common goal.
· Innovation: New and innovative products are the wants of the time that continuous action oriented researches are disbursed.
· Self-Reliance: Every worker can have possession perspective towards the bank and self-worth in his work for betterment of the bank.

[bookmark: _Toc824467]2.12 Strategic Objectives
· To conduct business operation during a clear manner supported on market mechanism inside the legal and social framework as centered in our mission towards vision of the organization.
· To supply client efficient, innovative and quality product and services with glorious delivery system in such manner wherever we have a tendency to shall contend with ourselves each moment.
· To attract and retain sensible staff also enhancing their career through training.
· To contribute meaningfully towards the advancement of the nation through socially responsible business.
· To get profit and fait returns to our shareholders making certain property growth.




[bookmark: _Toc824468]2.13 Organizational Hierarchy of MGBL

Board of Director
	DESIGNATION
	NAME

	Chair-person
	Mr. H.N Ashequr Rahman M.P

	Vice Chair-person
	Mr. Md.Yasin Ali

	Directors
	Mr. Abdul Alim Khan Selim

	
	Mrs. Farah Ahsan 

	
	Mr. Md. Kamal Uddin

	
	Mr. Tanveer Ahmed 

	
	Mr. Alock Kumar  Das

	
	Mr. Md. Ali Azim Khan

	
	Mr. Alhajj Md. Lokman Hakim

	
	Mr.Ashiqur Rahman Lasker

	
	Mrs. Rehana Ashequr Rahman

	
	Mr. Md. Mazibur Rahman Khan

	
	Mr. Mohammad Mamun Salam

	
	Mr. M.A Maleque

	
	Mrs. Nurun Fatema

	
	Mr. S.M Jahangor Alam (Manik)

	
	Mr. Md. Saidur Rahman Sarker

	
	Mr. Md. Nazrul Islam

	
	Ms. Uzma Chowdhury

	
	Mr. Shakhawat Hossain

	Managing Director
	Mr. Adil Islam




Executive Committee

	DESIGNATION
	NAME

	Chair-person
	Mr. Md. Kamal Uddin

	Directors
	Mr. Md.Yasin Ali

	
	Mr. Tanveer Ahmed

	
	Mrs. Rehana Ashequr Rahman

	
	Mr.Ashiqur Rahman Lasker

	
	Mr. Md. Nazrul Islam

	
	Mr. Md. Mazibur Rahman Khan



Audit Committee

	DESIGNATION
	NAME

	Chair-person
	Mr. Shakhawat Hossain

	Member
	Mr. Md. Ali Azim Khan

	
	Ms. Uzma Chowdhury

	
	Mrs. Farah Ahsan

	
	Mr. Alock Kumar  Das







Risk Management Committee

	DESIGNATION
	NAME

	Chair-person
	Abdul Alim Khan Selim

	Member
	Mr. Mohammed Mamun Salam

	
	Mr. Jahangir Alam Manik

	
	Mr. Nuran Fatema

	
	Mr. Kamal Uddin



Figure 2.3: Organizational Hierarchy of MGBL

[bookmark: _Toc824469]2.14 Management Hierarchy of MGBL
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Figure 2.4: Organizational Hierarchy 

[bookmark: _Toc824470]2.15 Departments of MGBL
i. Human Resource Department 
ii. Operation Department  
iii. General Service Department  
iv. Internal Control and Compliance Department  
v. Retail Banking Department  
vi. Credit Risk Management Department  
vii. Anti-Money Laundering Department  
viii. Central Trade Operation Department  
ix. Central Credit Administration Department 
x. Remittance Department 
xi. SME Division 
xii. Recovery Department 
xiii. Alternative Delivery Chanel. 
xiv. Cash Management Department  
xv. Information & Technology Division

[bookmark: _Toc824471]2.16 Branch Information
The Meghna Bank Ltd now operates its activities and services in 34 different branches all around the country. The branches with locations are mentioned as follows- 

1. Principal Branch, Gulshan, Dhaka. 
2. Chawkbazar Branch, Chawkbazar, Dhaka. 
3. Motijheel Branch, Motijheel, Dhaka. 
4. Dhanmondi Branch, Dhanmondi, Dhaka. 
5. DEPZ Branch, Ashulia, Dhaka. 
6. Kalampur Branch, Dhamrai, Dhaka. 
7. Bandura Branch, Nawabganj, Dhaka. 
8. Dhanmondi Branch, Dhanmondi, Dhaka. 
9. Uttara Branch, Uttara, Dhaka.
10. Mirpur Branch, Section#7, Mirpur, Dhaka
11. Sonargaon Road branch, Sonargaon Road, Dhaka.
12. Shathibari Branch, Mithapukur, Rangpur.
13. Agrabad Branch, Chittagong. 
14. Bormi Bazar Branch, Sreepur, Gazipur. 
15. Narayanganj Branch, Tanbazar, Narayanganj. 
16. Madambibirhat Branch, Bhatiary, Chittagong. 
17. Hatikumrul Branch, Salonga, Sirajgonj.
18. Gazipur Chowrasta Branch, Joydebpur, Gazipur. 
19. Choyani Bazar Branch, Begumgonj, Noakhali. 
20. Madhabdi Branch, Narsinghdi.
21. Jubbllee Road Branch, Jubilee Road, Chittagong.
22. Munshirhat Branch, Choddogram, Comilla.
23. Mohipal Branch, Mohipal, Feni. 
24. Zamindarhat Branch, Zamindarhat, Noakhali. 
25. Bogra Branch, Borogolai, Bogra. 
26. Laldighirpar Branch, laldighirpar, Sylhet. 
27. South Surma Branch, South Surma, Sylhet. 
28. Patherhat Branch, Raozan, Chittagong. 
29. Takerhat Branch, Takerhat, Madaripur. 
30. Rangpur Branch, Station road, Rangpur
31. Khulna Branch, Sheikhpara, Khulna
32. Barisal Branch, BIUSSL building 116, Sadar Road, Barisal.
33. Chehelgazi Branch, Chehelgazi Union, Dinajpur
34. Zirabo Branch, Yearpur, Ashulia, Dhaka
35. Rampal Branch, Rampal, Munshigonj
36. Aman Bazar Branch, Hathazari, Chittagong. 
37. Ananda Bazar Branch, Ramdeshpur, Chandpur.
38. Rajshahi Branch, Shaheb Bazar, Rajshahi.
39. Kishoreganj Branch, Boro Bazar Kishoreganj.
40. Rampur Bazar Branch, Hajiganj, Chandpur.
41. Senbagh Branch, Senbagh, Noakhali.
42. Pangsha Branch, Pangsha Bazar, Rajbari.
43. Anowara Branch, Anowara, Chittagong.
44. Comilla Branch, Kandipar, Comilla.
45. Kushtia Branch, Kushtia
46. Nalchiti Branch, Jhalakathi/
47. Jessore Branch, 
48. Joypurhat Branch, Joypurhat
[bookmark: _Toc824472]2.17 ATM Information
The services of ATM are conducted at 8 different locations. The ATM locations are as follows- 
1. Principal Branch, Gulshan, Dhaka. 
2. Chawkbazar Branch, Chawkbazar, Dhaka. 
3. Motijheel Branch, Motijheel, Dhaka.
4. Gazipur Chowdhuri Bari ATM, Gazipur. 
5. Hatikumrul Branch, Salonga, Sirajganj. 
6. Bogra Branch, Borogolai, Bogra. 
7. Sathibari Branch, Mithapukur, Rangpur. 
8. Mouchak ATM, Mouchak, Dhaka. 
9. Beribadh ATM, Mohammadpur, Dhaka
10. Rangpur Branch ATM, Station Road, Rangpur
11. Khulna Branch ATM, Sheikhpara, Khulna
12. Chehelgazi Branch ATM, Chehelgazi Union, Dinajpur

[bookmark: _Toc824473]2.18 Product and Services
The Bank through its exciting and prospective products and services would like to reach all the segments of the clients spread across the country. From the very beginning, the Bank has been aware of offering attractive, customer focused and technology based products and services to its clients of varied background. The Bank’s products and services have been designed to serve corporate, SMEs, micro enterprises and individuals in all income groups. The Bank has been offering privilege banking services to the freedom fighters of the country as a tribute to their contribution to their country. The Bank also introduced priority banking service to serve high net-worth customers. All the products and services of the Bank are being operated under installed and connected to NPSB (National Payment Switch Bangladesh) via Q-cash network for facilitating easy access to account related services.



	Products& Services 
	
	Categories 

	Saving Deposit Products 
	I.
	Regular Savings Account

	
	II.
	Young star’s Account

	
	III.
	Senior Citizen Savings

	
	IV.
	Meghna Salary Account

	
	V.
	Meghna SND Account

	
	VI.
	Sreyoshi Savings Account
Platinum Saving Account



	Meghna scheme Products 
	
	I. Deposit Pension Scheme

	
	
	II. Monthly Income Scheme

	
	
	III. Meghna Child Eduplan

	
	
	IV. Money Multiplier Scheme

	Current Deposit Products 
	
	I. Regular Current Account
II. Meghan Supreme Account

	Meghna Time Deposit 
	
	I. Meghna Fixed Deposit

	
	
	II. Meghna Gift Cheque

	Meghna Loan Products Under Retail Segment
	I. Meghna Personal Loan
II. Personal Professionals
III. Meghna Express Loan
IV. Meghna Home loan
V. Meghna Doctor’s Loan
VI. Meghna Alpona Aloy

	Meghna Loan Products 
	I. Commercial Loan
II. Corporate Loan
III. Project Loan
IV. Bill Factoring
V. Syndicate Loan

	Meghna SME Products 
	I. Meghna Nabarupa 
II. Meghna Moushumi Rin

	Meghna Agri Products 
	I. MeghnaKhamarRin
II. Meghna Motsho Rin
III. Meghna Fashal Rin
IV. Meghna Poultry Rin

	Meghna Card 
	I. Meghna Debit Card 
II. Meghna Fast Cash Card 

	Meghna Student File 
	Meghna Student Service Centre- 
I. Open & Maintain Student File 
II. Fund Transfer Choice 



Figure 2.5: Product and Service of MGBL
The Bank has taken a number of steps to enhance services according to needs of the people. The Bank signed agreements with utility service provides such as DESA, DWASA, BRTA, REB etc. for collection of bills from clients. The Bank would also like to carry forward the vision of financial inclusion by delivering the services in far flung rural areas of the country through Agent Banking, which will be launched named ‘Meghna Bank Ltd.’ the bank is offering the following products and services :
Corporate banking
· Meghna bank Ltd. Banking
SME Banking
· Meghna Nabarupa
· Meghna Moushumi Rin
Agriculture Loan 
· Meghna Kumar Rin
· Meghna Motsho Rin
· Meghna Poultry Rin
· Meghna Fashal Rin
Retail Banking Products of MGBL
· Deposit for individuals
· Fixed Deposit 
· Savings Account
· Savings Account for Freedom Fighters salary Savings Account (Under corporate agreement) 
· Special Notice Deposit 
· Current Account 
· Meghna (Savings Account for students aged less than 18 years)
· Meghna (Savings Account for students aged beyond 18 years)
Scheme Deposits
· Deposit Pension Scheme
· Monthly Income Scheme
· Meghna Child Eduplan
· Money Multiplier Scheme
Loan for individuals
· Meghna Personal Loan
· Personal Loan For Professionals
· Meghna Express Loan 
· Meghna Home Loan
· Meghna Doctor’s Loan
· Meghna Apon Aloy
· Meghna Car Loan
[bookmark: _Toc824474]2.19 Service
[bookmark: _Toc824475]2.19.1 SMS Banking:
MGBL Bank brings SMS Banking services to provide instant access to your account information at any time. Any mobile phone user having account of Meghna Bank Ltd., Branch can get the service through the mobile phone upon registration.
What we offer in SMS Banking:
· Balance enquiry
· Mini Statement
· Help Service
· Account Information
[bookmark: _Toc824476]2.19.2 Online Banking
Meghna Bank Ltd. is taking part in a pioneering role among its competitors in providing real time online banking facilities to its customers. Meghna Bank Ltd. online banking offers a client to deposit or withdraw any add of money from any branch anywhere. Any account holder having a checking account with the bank will avail this service.
[bookmark: _Toc824477]2.19.3 ATM Debit Card
Customer can access to your money 24/7 more easily and conveniently through their ATM and also other sharing networks in Bangladesh. MGBL ATMs have user friendly screens and easy to follow instructions in both Bangla and English.
Features: 
· Cash withdrawal from ATMs 24/7/365 all over the country
· Shop and dine at hundreds of outlets all over the country
· Money withdrawal @ Taka 30 per transaction at DBBL ATMs
· Money withdrawal @ Taka 10 per transaction at Q-cash network ATMs
[bookmark: _Toc824478]2.19.4 Locker Service:
You can use the locker facility of Meghna Bank Ltd and thus have the option of covering your valuables against any unfortunate incident. We propose safety to our locker service as afforded to the Bank’s own property at a really competitive worth. Bank will be giving this service from Sunday through Thursday from 10:00 am to 4:00 pm.
[bookmark: _Toc824479]2.19.5 Remittance Service:
The Bank attaches very high priority in mobilizing inward foreign remittance from Bangladeshi living abroad. With a view to provide quick, fast and reliable remittance service to the beneficiaries, the Bank has entered into drawing arrangement with leading Global Money Transfer Companies and Exchange Houses such as Ria, Western Union, & Express Money.
[bookmark: _Toc824480]2.19.6 SWIFT Services:
Meghna Bank Ltd. has already become the member of SWIFT community and has started its operation from March 2014. With introduction of SWIFT, MGBL ensures its customers the quickest and most secured financial transaction around the world.
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[bookmark: _Toc824482]3.1Nature of the Job
I was assigned as an intern at Meghna Bank Limited Mirpur Branch. It is a blessing to work under several Principal Officers and Senior Principal Officers for the first time in my job. There is a lot of scope to learn and work for the entire department. Hence, every contribution I made working under my supervisor technically went for the entire department. As an intern, I was given all the responsibilities of preparing the papers and filing them in order. 


[bookmark: _Toc824483]3.2Assigned Responsibilities

Specific Responsibilities of the Job

1. As an Internee the branch didn’t give me that types of responsible work but I had some specific job .When I was in A/C opening section then at 1st I sealed (including branch name and account number ) the cheque books. When any customer come and want a new cheque book then at 1st he/she need to give the requisition (previous cheque slip) then I entered the persons organizations name and account number in the new cheque books then I entered the name and account number in the savings or current account registered depends on type of persons account .Before taking the cheque book persons had to signature in the register.

2. My another job was to entered the FDR maturity date within the register .If any one’s FDR is matured on the certain day then the FDR maturity sheets come from the IT section. In that sheet the name list of the account holders whose FDR has matured are there. Initially I bring all the register for entry the name and amount (including profit) of the maturity I entered the date, the amount and cut the amounts excise duty that is depends on person’s profit.

3. If any customer wants to withdraw the money on the maturity date then that person deposit
account will be closed but if the client only withdrawal the profit and again fixed his/her money for certain period then the procedure will be start automatically. Most of the bank has different types of FDR monthly basis like half yearly, quarterly and year basis like for 1 year, 2 year, 3year etc. These banks also follow some system like if any person want to withdraw their money before maturity then that person can get actual money with some interest like person who has the FDR foe 2 years and want to withdraw money after one year then that person will get the actual money with one year’s interest but Meghna Bank is exceptional. People will do FDR for few differing kinds ex: 1(one) month, 2(month), 3 (three) months, 6 (six) months, 1 (one) year. If any people want to withdraw money before maturity then that person will not get any interest.

4. Providing information is another big responsibility for the responsible officer. Some clients come to Open A/C .That can be Savings or Current. Another involves to open A/C for Proprietorship or for limited company. Some individuals wish to grasp concerning the short term deposit or schemes then one had provided them that information’s. Before opening an account client had to bring some document .If it was savings/current account then 3 copy passport size photographs, National ID card, Passport copy is needed. Account holder had to fill the know your client (KYC) form very carefully. KYC form is one type of inquiry form about the client. There is some question about client’s income, earning source, how many times client will withdraw money in a week/month etc. If the person wanted to open the A/C for sole proprietorship/limited company then client had to bring copy of trade license, TIN number, board resolution, passport, photograph, National ID card etc. With all these documents one thing was very important before opening account that was introducer (person who is an account holder of that Bank). No one was allowed to open an account without introducer.

5. After that I transferred in to the credit section, all the works were included loan. These
Loans are given by MGBL; MB.As an Islamic Banking branch there is some different names of loans.
I. Commercial Loan
II. Corporate Loan
III. Project Loan
IV. Bill Factoring
V. Syndicate Loan
CIB report is very important to know the information about the person who is interested to take the loan.CIB means Credit Information Bureau. In the CIB report there will be person’s personal information and the amount that how much money he interested to take. This report will go to Central Bank (Bangladesh Bank) if the report come in favor of the client like the persons report is standard than that person will be able to take the loan. Otherwise loan will not be given to the client. Standard report means if person has already taken money loan from other banks and timely payback the amount then the report will best. If the client has any type of bad reputation what has occurred in the time of back the amount then report will be unfair. Before submit the CIB to the Bangladesh Bank I enter the clients name, father’s name, permanent address, Business address, TIN number, Passport number, Telephone number etc. After all the process has been finished then manager had signed it and send it to the head office then head office will send the report to Bangladesh Bank and After that Bangladesh Bank send a letter to the Head office about clients reputation is it standard or not. If the loan is Quart loan against his/her MTDR (FDR) /Saving Scheme then the loan sanctioning is very easy and simple. Then I only made a Sanction letter to disburse money of the loan. Because the loan is fully secure. In case of this loan Person can take (80 to 90) % taka against of his/her MTDR/MMIS. For this loan purpose CIB is not required.

6. My another job was to make the sanction letter. After getting the CIB report from central bank via Head office, head office will inform the branch about client. If the client has chance to take the loan then head office had to inform all the terms and conditions and facilities which credit board were interested to provide. By depending on all the conditions I had to make the Sanction letter I made it.
For an example,
If any take loan for construction of the building then that person have to take Hire
Purchase Shirkatul Mielk real estate loan. Before taking the loan amount client have to
mortgage movable or immovable asset like Cheque, land or FDR.
The similar model of a sanction letter is given below which I had to make for client is given below:
Loan Mode: Hire purchase Shirkatul Mielk (HPSM) for construction of building.
Investment processing fee: Tk.l,500/- Only
Expiry of facility: 36 (thirty sixty) months from the date of first disbursement
Moratorium: 06 (Six) months both for principal & rent amount
Disbursement: First disbursement will be made only after completion of necessary documentation formalities
Expiry: One year from the date of sanction
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[bookmark: _Toc824485]4.1 Introduction
Out of 3 major sections General Banking is significant one. General banking is that the guts of total banking system. Through this section bank needs to receive and pay cash, to develop banker customers. This department collects money from the depositor and uses these deposits to earn profit.
[bookmark: _Toc824486]4.2 General Banking Activities
General banking provides the muse of banker client relationship through opening account. This is the often foremost busy department and also the daily transaction of involved to the clients for drawing or deposit cash, selling instruments, assortment of their instruments providing either extra services to them and keep client section busy. Officers of this dept ought to posses the specified behaviors for optimum satisfaction of the clients. The Bank provides utterly completely different sort of accounts and special form of savings scheme under general banking. For correct functioning and marvelous client service this department is split into varied section specifically as follows
[bookmark: _Toc824487]4.3 Definition of General Banking
General banking department performs the core functions of bank, operates day-after-day transactions of banking operation. Each day it receives deposits from clients and meets their demand for cash. It opens new accounts, remits customer’s cash from one place to different through issuance banker’s draft, pay order, telegraphic transfer, collects all bill local cheque assortment, Inward bill assortment and Outward bill assortment for clients. Since bank is for certain to offer these services each day, general banking is additionally called as retail banking.
[bookmark: _Toc824488]4.4 Functions of General Banking
Here the functions of general banking department of MGBL are given below :
Maintenance of deposit A/Cs : Saving accounts/Current accounts/cash credit deposits/Fixed deposits/short term deposits/margin deposits/Bond deposit/F.C Bond deposits.
1. Receipts & payment of cash.
2. Handling transfer transactions.
3. Operations of clearing house.
4. Maintenance of accounts with Bangladesh Bank & other banks.
5. Collection of cheques & Bills.
6. Issue and payment of Demand Drafts, Telegraphic Transfers and payment orders.
7. Executing customers standing instructions.
8. Maintenance of internal accounts of the banks.
9. Reporting to head office about daily position.
10. Saving all transaction record in computer.
11. Closing and transfer of different types of accounts.
12. Keeping smart relation with valued client.
13. Provide for necessary support to the customers.
[bookmark: _Toc824489]4.5 Section of General Banking Mirpur Branch
During my sensible orientation in Meghna Bank, Mirpur Branch, Dhaka, it came to the observation that general banking section is split with four areas. These are:
· Customer Service section
· Cash section
· Clearing and transfer section
· Accounts section
· Loan product offered by the Meghna Bank

[bookmark: _Toc824490]4.6 Customer Service Section
The section of customer service here the Officers give their customer services who come to them through different type of methods. Which works are covered in this section is given below – 
· Account opening
· Process for cheque book requisition
· Process for debit card
· Account transfer
· Remittance
· Provide account information and statement to the clients
· Payment order issue/collection
· Charges
· Demand draft
· Closing the account

[bookmark: _Toc824491]4.6 1 Account Opening
Account opening is that the initial stage of MGBL. This can be the foremost necessary a part of a branch as a result of by this a bank mobilizes a fund for investment. 
For associate account a bank must interview a client who desires to open the account and additionally must fathom the candidate. Each account holder and candidate ought to be minimum eighteen years previous. To open associate account there are would like some documents that are account holder and nominee’s national id card photocopy, account holder’s three copy passport size pictures and nominee’s one copy passport size picture. And additionally would like a recent electricity bill photocopy. Additionally would like associate introducer for the account holder associated minimum five hundred Bangladeshi monetary unit for opening an account. Then account holder must offer signatures to the shape. Once gathering all the knowledge account opening officer should fill all the knowledge within the account opening form. 
Under this department, MGBL officer opens different types of account on the request of clients. The procedure of opening account is given bellow:
Types accounts:
i. Current Deposit :
1. Joint account
2. Proprietorship account
3. Limited company account
4. Individual account
ii. Savings Deposit :
1. Individual account
2. Joint account
3. Proprietorship account
4. Limited company account
iii. Fixed Deposit 
iv. Short Notice Deposit 
v. Freedom Fighters Deposit 
[bookmark: _Toc824492]Current Account
Most businessmen keep up Current Deposit accounts thus as to create their daily business activities. This account’s funds amendment most often than the other accounts as a result of customers withdraw and deposit funds in regular basis. 
Meghna Regular Current Account may be a transactional account that facilitates completing day-after-day business transactions. Recurrence of deposits and withdrawal is unlimited however restricted to the Transaction Profile (TP) declared by the customers. Meghna Regular Current Account provides a bunch of services like anytime, anyplace banking in Bangladesh, that permits the client to operate from any branch, provides for quicker assortment of cheques; internet banking that permits on-line pursuits of the account, execution of transactions and so on. Meghna Regular Current Account welcomes all the sole proprietorship Firms, Partnership firms, Companies, Clubs, Societies, NGOs, Charitable organizations etc. But no individual can open a Meghna Regular Current Account in his name when it’s possible in the name of any organization. 
Eligibility: 
i. Proprietorship Firms 
ii. Partnership Firms 
iii. Companies registered under registrar of Joint Stock Company 
iv. Societies/Clubs/NGOs/Charitable organizations 
	v.	The account holder must be aged 18 or above. 
Availability: 
All Meghna Bank branches across Bangladesh. 
Customer Benefits:  
i. Cheque-book facility  
ii. Opportunity to apply for - safe deposit locker facility  
iii. Collect foreign remittance   
iv. Transfer of fund from one Branch to another 
v. Transfer of fund on Standing Instruction Arrangement  
vi. Assortment of Cheque through Clearing House.  
vii. On-line banking service  
Minimum Monthly Average Balance: 
i. BDT 10,000.00 for metro or urban branches 
ii. BDT 5,000.00 for semi urban or rural branches Required Basic Documentation: 
i. Two copies of recent passport size photographs of the account holder(s) duly attested by the introducers. 
ii. Recent passport size photographs of the nominee(s) attested by the account holder(s). 
iii. Photocopy of valid Passport or National ID or Driving License or Nationality certificate issued by the Municipal/City corporation/Ward Commissioner or Union Parishad Chairman. 
iv. Photocopy of Trade license of the business organization
[bookmark: _Toc824493]Savings Account
This account is primarily for little scale saver. Any adult and mentally swish person can open this type of account through the fulfillment of needed conditions. Saving account is convenient for the individuals of the lower and middle classes who wish to save a part of their current incomes to satisfy their future needs and also intend to earn an income from their savings.  
However account holders cannot withdraw cash quite twice in a very week however he will deposit any time as he/ she needs. If any customers wish to withdraw great amount of cash he should to notice the bank early. 
Meghna Regular Savings Account facilitates you to set aside a portion of your liquid funds while earning monetary returns. 
Eligibility: 
Any Bangladeshi individuals aged 18 years or above can open a Meghna Regular Savings Account in individual or joint name. 
Availability: 
All Meghna Bank branches across Bangladesh. 
Customer Benefits:  
· Cheque-book facility  
· Collect foreign remittance   
· Transfer of fund from one Branch to another 
· Transfer of fund on Standing Instruction Arrangement 
· Access to ATM network(s)  
· Online banking service  Required Basic Documentation: 
· 2 copies of recent passport size images of the account holder(s) punctually attested by the introducers. 
· Recent passport size photographs of the nominee(s) attested by the account holder(s). 
· Photocopy of valid Passport or National ID or Driving License or Nationality certificate issued by the Municipal/City corporation/Ward Commissioner or Union Parishad Chairman. 
[bookmark: _Toc824494]Deposit Pension Scheme (DPS)
Meghna Deposit Pension Scheme (DPS) could be a special savings plan that permits deposits on equated monthly installment (EMI) basis and receives a handsome amount (Principal+Interest) at maturity. 
Eligibility: 
Any Bangladeshi people aged eighteen years or higher than will open a Meghna Regular Savings Account in individual name. 
Features & Benefits 
I. DPS are opened in single name solely.
II. No initial deposit is needed. 
III. Minimum monthly deposit size to open a DPS account is BDT five hundred. 
IV. Customers have the choice of depositing any amount in multiples of BDT five hundred subject to most of BDT 25,000. 
V. DPS may be opened for periods of 3, 4, 5, 6, 7, 8, 9, 10 years. 
VI. Simple mode of monthly deposit- through standing instruction from associate accounting or through direct cash deposit. 
VII. Nomination facility is obtainable.
VIII. Will avail loan up to 90% of deposited principal amount when twelve months of regular operation of DPS account. 
IX. Premature closure is feasible (Conditions apply) Required Basic Documentation.
X. 2 copies of recent passport size images of the account holder(s) duly attested by the introducers. 
XI. Recent passport size images of the nominee(s) attested by the account holder(s). 
XII. Photocopy of valid Passport or National ID or Driving License or Nationality certificate issued by the Municipal/City corporation/Ward Commissioner or Union Parishad Chairman. 

Maturity Value Matrix on Various DPS Tenures at MGBL
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Figure 4.1: Maturity Value Matrix on Various DPS Tenures at MGBL

[bookmark: _Toc824495]Opening of Deposit Premium Scheme (DPS):
Before opening a Deposit Premium Scheme (DPS) Account a client ought to have a Savings account with the bank. Then the client has got to fill up an application form that contains the subsequent, 
• Amount in figures 
• Beneficiary's name and address 
• Period
 • Rate of interest
• Date of Issue 
• Date of maturity 
• Instructions if any
[bookmark: _Toc824496]Maturity Date and Withdrawal of Deposit Premium Scheme (DPS):
The following point’s area unit thought of regarding maturity period and withdrawal of Deposit Premium Scheme (DPS) Account:
• The DPS Account are going to be matured after the specified period. 
• Deposit Premium Scheme can be en-cash before the maturity period, and interest are issued. 
• Interest rate is 8.5% to 9.75% depending on amount and time. 
• At the maturity period the account holder ought to come himself and place his specimen signature on the back of DPS account receipt. Then the banker verifies the signature and can provide him the amount in cash or as needed. Deposit Premium Scheme (DPS) offers loan facilities up to 90% of deposit.
[bookmark: _Toc824497]Fixed Deposit (FDR)
Fixed deposits facilitate customers for long-term investments and want to earn higher interests on customer’s savings. Fixed deposit assists customers to reserve money for long time and acquire enticing interest from the reserve amount of money. Meghna Regular Fixed Deposit (FDR) is a lucrative savings scheme of fixed nature that makes deposit grows over a certain period of time. Interest rates of Meghna Regular Fixed Deposit are as follows: 
[bookmark: _Toc824498]4.6.2 Procedure for Opening of Accounts
Before opening a current or saving account, the customers should complete the subsequent formalities.
1. Application on the prescribed form
2. Furnishing pictures (Two copies)
3. Introduction by an account holder
4. Putting 3 specimen signature in the ‘Specimen Signature Card’
5. Mandate (if necessary)
6. Voter ID card number
7. Voter ID card of Nominee
8. Photograph of Nominee attested by account holder (1 copy)

After doing the on top of formalities, the branch provides the client pay-in-slip and a cheque-book. The cheque-book is also off 20 pages, 50 pages or 100 pages depending on the sort of account the client has opened. A client has to fill up the ‘Requisition Slip’ for cheque-book. Then a new cheque-book are going be filled with the account number of the customer and name of the branch in every page of the cheque-book. Then name and account number of the customer are registered in the ‘Cheque-book Issue Register’. The requisition slips are maintained and recorded as vouchers. The serial number of the cheque-book is additionally entered within the computer for maintenance of records and to stop any try of forgery.
[bookmark: _Toc824499]4.6.3 Application Form for Current and Saving A/C
Followings are the application form for opening saving and Current A/C in Mirpur Company Branch
1. Name of the Applicant
2. Father’s Husband’s Name
3. Nationality
4. Occupation
5. Date of Birth
6. Present Address
7. Permanent Address introducer’s Address
8. Introducer’s Address
9. Information about the Nominee
10. Special Instruction for Operation of the A/C
11. Initial Deposit
12. Specimen Signature of the Applicant
13. Voter ID Number
In the case of joint A/C the subsequent headings are further within the form-
1. Operational Instruction of the A/C
2. Signature
In the case of partnership A/C the subsequent headings are further within the form
1. Partner’s Signatures
2. Partner’s Names
	Fixed Deposit 
	Interest Rate 

	1 Month 
	5.00% 

	3 Months 
	6.50% 

	6 Months 
	6.75% 

	12 Months 
	7.00% 


Figure 4.2: Interest rates of FDR at MGBL

Product Features: 
i. You will open  FDR in a single/joint name(s) 
ii. FDR are often opened in the name of companies, firms, associations, societies, trust, NGOs, educational institutions etc.
iii. Minimum principal amount to open an FDR Account is BDT 10,000 for urban areas and BDT 5,000 for the rural areas. 
iv. You will open FDR for the tenures of 1 month, 3 months, 6 months and 12 months. 
v. Interest is paid along with the principal amount at maturity. 
vi. A most of 2 nominees are allowed. 
vii. You will avail SOD up to 90% against lien of principal deposit amount in FDR account. 
Required Basic Documentation: 
i. 2 copies of recent passport size images of the account holder(s) duly attested by the introducers. 
ii. Recent passport size images of the nominee(s) attested by the account holder(s). 
iii. Photocopy of valid Passport or National ID or Driving License or Nationality certificate issued by the Municipal/City corporation/Ward Commissioner or Union Parishad Chairman. 
Opening of Fixed Deposit Receipt (FOR) Account 
Before opening a Fixed Deposit receipt (FOR) Account a client should have an account with the bank. Then the client has to fill up an application form that contains the following,
Beneficiary's name and address Period
 • Rate of interest
 • Date of Issue 
• Date of maturity 
• Instructions if any 
After the submission of the Bank's prescribed account opening form dully filled up, the following works have to be done: 
I. Specimen Signature Card to be signed by the applicant in front of BM/RM/CSM.
2. 2 Passport size photograph of the account holder. 
3. Depositing the amount in his account. 
4. Bank will issue FDR receipt.
Maturity Date and Withdrawals:
The subsequent points are thought of relating to maturity period and withdrawals of Fixed Deposit Receipt (FDR) account:
• The Fixed Deposit Receipt is going to be matured after the specified period. 
• If the FDR is withdrawn before maturity period, interest will be issued. 
• Interest is calculated per annum basis interest rate is 7.75% to 8.50%. 
• At the maturity period the account holder ought to come himself and put his specimen signature on the back of Fixed Deposit Receipt (FDR) account. Then the banker verifies the signature and provides him the amount in cash or as required.

[bookmark: _Toc824500]4.6.4 Account Opening Process
Account opening is the entry for customers to enter into transaction with the bank. It is the foundation of banker-customer relationship. A customer can open different types of accounts through this department.











For individual information is needed by account holder
She/he is required to signature on specific signature card
Applicant Fill up the relevant application form in prescribed manner


Account in opened
After deposit in the cash one cheque book and pay in slip book is issued
The authorized officers analyze the introduction and examine the documents
Issuance of deposit slip and deposit must be made on cash on cheque or draft is accepted
















Figure 4.3: Account Opening procedure in Flow Chart


[bookmark: _Toc824501]4.6.5 Saving Account (SB)
Savings account is that account whose interest rate is more than current account and saving account holder will withdraw many times in a week. Savings account is open by individual, joint name or club, society, association etc.
[bookmark: _Toc824502]4.6.6 Requirements for Opening Individual Saving Account:
· Three copies passport size photograph
· National ID card
· Passport number(if any)
· TIN number (if any)
· Require an introducer who has an account in the MGBL, Mirpur Branch
· Name of nominee and a passport size photograph with attested by introducer
· Two signatures on the specimen signature card
[bookmark: _Toc824503]4.6.7 Requirements For Opening Joint Saving Account:
· Two copies passport size image (both parties)
· The amount can be received by any person signature or both
· National ID card
· Passport number (if any)
· Tin number (if any)
[bookmark: _Toc824504]4.6.8 Rules for Opening Saving Account:
· Account opening cash minimum of 1000 taka
· If deposit holder desires to close his account then he should pay hundred taka as cancellation charge
· Savings account interest rate is 6.5%
· Depositor will withdraw money as wish he/she can in a week if available in his or her account
· In the case of savings account cheque book is ten leaves
[bookmark: _Toc824505]4.6.9 Current Account (CD)
Current account is that type’s account where depositor will withdraw his deposited money at any time there is no restriction. Current account is divided into following such as –
· Proprietorship current
· Partnership 
· Limited corporations
· Trustees/ clubs/ association/ and different kinds of instruction etc.
Following are given the necessities that are need for opening current account:

For proprietorship current account:
· Introducer (Current Account Holder)
· Two copies passport size photograph duly attested by the introducer
· Trade license
· Valid passport
· Seal of the form
· TIN & VAT Certificate
For Current Partnership Account:
· Introducer (Current Account Holder)
· Two copies passport size photograph all partners duly attested by the introducer
· Trade license
· Valid passport
· Seal of the form
· TIN & VAT Certificate
· Partnership Deed or agreement
Current account for limited companies:
· Introducer (Current Account Holder)
· Two copies passport size photograph all partners duly attested by the introducer
· Seal of the form
· TIN & VAT Certificate
· Power of attorney
· Resolution of the board of directors
Following documents that are certified by the chairman of the company:
· List of the directors
· Certificate of commencement of business
· Certificate of incorporation
[bookmark: _Toc824506]4.6.10 Maintenance of Specimen Signature Card
Specimen signature ought to be maintained in card cabinet arranged in account number order. The key of the cabinet should be held by an authorized officer who should ensure that cabinet are securely locked and placed inside the strong room overnight.
[bookmark: _Toc824507]4.6.11 Know Your Customer and Its Application and Utility
After collecting all document and signature card respective officer fill up the KYC form and attached with the AOF form. These forms categorize the account holder.
[bookmark: _Toc824508]4.6.12 Maintenance of Account Opening Form
Account opening form is kept in AOF cabinet according to the account type as well as account number. Signature ought to be retained in card cabinet arranged in account number order. The key of the cabinet ought to be held by an authorized officer who should ensure the security of these forms.
[bookmark: _Toc824509]4.6.13 Letter of Thanks
After finishing all the formalities of opening an account a letter if thanks are send to the address of the customer. If letters self-addressed to client, introducer or referees are returned undelivered or not satisfactorily responded then no services should be provided to the customer unless specifically approved by the branch manager.
[bookmark: _Toc824510]4.6.14 Closing Of an Account
The following circumstances are typically thought of just in case of closing an account or justifying the stoppage of the operation of an account- 
Notice given by the client himself or if the customer is desirous to close the account
· Death of the client
· Customer’s financial condition
· If the branch notice that the account is inoperative for an extended period
· If confiscate Order is issued by the Court of Law on the bank branch before the account is closed the manager can approve the appliance and closing charge being incidental charge that ought to be debited to the account. To close the account, the cheque book is to be come back to the branch. Accounting entries can be-
	Customer’s Account……………………………Dr
	 Account Closing Charge (income) ………………….Cr

[bookmark: _Toc824511]4.7 Issuing Cheque Book
There are three kinds of cheque book in the Meghna Bank Ltd. Those are:
· Twenty leaves cheque book: - Twenty leaves cheque book is use for current account.
· Fifty leaves cheque book: - Fifty leaves cheque book use for current account but this is provided those depositors who are loyal customer5 or those whose transaction has done randomly. 
· Hundred leaves cheque book: Hundred leaves cheque book use for current account but this is provided those depositor who are loyal customer or those whose transaction has done at random.

[bookmark: _Toc824512]4.7.1 Cheque Book Issue to a New Account Holder:
New account holder has to fill up an application form that is provided by MGBL.  After  verifying depositor signature the authorize officer put branch seal and put his signature then date, name of the account holder, account number, cheque number are recorded in the register book. 
[bookmark: _Toc824513]4.7.2 Cheque Book Issue To Existing Account Holder:
When a existing deposit holder needs to withdraw a new cheque book then he ought to be provides a requisition slip to the bank which he get from previous cheque book then authorized officer verifying deposit holder signature. After verifying signature authorized officer place breach seal, and his signature on new cheque book then date, name of account, account number, cheque no, are recorded within the register book then client get his cheque book and put his signature on the register book.
[bookmark: _Toc824514]4.7.3 In The Case Of Lost Cheque Book:
It has been observed that when a cheque book has been lost by the account holder, the account holders have to give an application to the branch manager for providing a cheque book. After verifying sign he gets a cheque book. 
[bookmark: _Toc824515]Process for Cheque Book Requisition
If customers want a cheque book then at first one has to fill up the cheque book requisition form. Then these forms need to submit to the account opening officer and the officer will post the requisition by the software. After requisition of the cheque book it will be taken maximum one week to reach to the branch. And after reaching the cheque book at the branch then the account number of the cheque book have to write down in the register book for keeping the record. When customers come to the branch for taking the cheque book then they have to give their sign that register book after that the officer will issue the cheque book. There is a charge one fifty taka also for the new cheque book which cut from their account by the officer. Then the officer will deliver the cheque book to the customers. Similarly when a old customer’s cheque book will be finished then they will submit the last leaf of the cheque book with their sign to officer and the same way they will get the cheque book.
[bookmark: _Toc824516]Issue of New Cheque Book (for old account)
All the procedure for issuance a new Cheque book for previous account is same as the procedure of new account. Only different thing is that client should submit the requisition slip of the old Cheque book with date, signature and his/her address. Computer posting is then given to the requisition slip to know the position of account and to know how many leaf/leaves still not used. The number of latest Cheque book is entered on the back of the old requisition slip and is signed by the officer.
[bookmark: _Toc824517]Dishonor of Cheque:
 If the cheque is dishonored, SEBL sends memoranda (cheque return memo) to the client stating the explanation within the subsequent way:
· Refer to drawer. 
· Not arranged for. 
· Effects not cleared May be present again. 
· Exceeds arrangements. 
· Full cover not received. 
· Payment stopped by drawer. 
· Drawer’s signature differs/ required. 
· Alterations in date/figures/words require drawer’s full signature.
· Cheque is posts dated/out o f date/mutilated. 
·  Amount in words and figures differs. 
·  Crossed cheque should be present through a bank. 
· Clearing stamps required/requires cancellation. 
·  Addition to the discharge of Bank ought to be authenticating. 
·  Cheque crossed “Account Payee Only” 
· Collecting Bank’s discharge irregular/required. 
· If the cheque is dishonored due to insufficiency of funds SEBL inform the a/c holder immediately.

[bookmark: _Toc824518]Closing the Account
Upon the request of a client, an account is closed. When receiving an application from the client to close an Account, the subsequent procedure is followed by a banker. The client ought to be asked to draw the ultimate cheque for the number standing to the credit of his a/c less the number of closing and different incidental charges and surrender the unused cheque leaves. The a/c ought to be debited for the account closing charges etc. and an authorized officer of the Bank ought to destroy unused cheque leaves.

In case of joint a/c, the applying for closing the a/c ought to be signed by all the joint holders. A banker will additionally close the account of his client or stop the operation of the account under following wide circumstances:
· Death of client. 
· Customer’s insanity and economic condition. 
· Order o f the court(Garnishee order) 
· Specific charge for fraud forgery. 
· Stop payment of cheque.
· A banker can stop payment of cheque of his client under following considerable circumstances 
· Firstly the account holder will apply to stop the payment of his cheque
· There’s a register for this purpose. It’s kept by the authorized officer. 
· The officer can see the condition of account and verify everything. 
· Within the ledger book, the officer will marked with red ink and the cheque won’t be paid.
[bookmark: _Toc824519]Provide Account Information and Statement to the Clients
The customers can verify their account whenever they need from MGBL. From the statement clients get to recognize how much money they deposit and how much they withdraw. They can additionally take their transaction statement when they want to apply for loan or for apply for visa or to see their transaction at a glance and a receive seal of MGBL with signature have to give on the statement paper. MGBL charges three hundred taka for each statement if the client desires to take the statement for more than three months.
[bookmark: _Toc824520]4.8Cash Section
Cash section is associate necessary section wherever money transactions are created. Cash sections demonstrate liquidity strength of a bank. It’s additionally sensitive as a result of it deals with liquid money. Most concentration is given whereas acting on this section. Tense scenario prevails of there’s any imbalance within the money account. There are varied systems maintain by cash officer that is under:
[bookmark: _Toc824521]4.8.1 Cash Receive:
When clients deposit money, the bank officer (Cash) should follow the following things:
· Check and count the receive money.
· Ensure that the amount in word and number within the deposit slip is same.
· Check the account title and the number.
· Each deposit slip is in order.
· Depositor’s signature within the slip.
· Write the domination of the currency at the back of the pay in slip or the credit voucher and affix stamp within the lip/Voucher,
· Enter particulars of in slip/credit voucher within the receiving money officer book.
· At least, send the pay in slip/voucher to the deposit department or to the respective department.
· Deposit slip should be signed by the respective officer. 
· Carbon copy of the deposit slip should be relinquishing to the client correct seal and signature.
[bookmark: _Toc824522]4.8.2 Cash Payment:
Cheque, demand drafts, pay orders, pay lips and debit cash vouchers etc. are received from various departments for payment of money to customers/payees. It’s the officer’s duty to form certain that the cheque or the instrument has been genuinely passed. The subsequent common precaution is completely practice before honoring a cheque:
· The branch name within the cheque.
· The date within the cheque is incredibly crucial. Cheque is often valid for 6 months and pre- dated cheques are asked to present after the date given.
· To in works and figure of the cheque is same.
· Balance within the account is offered.
· The specimen card signature and signature within the cheque ought to match.
· Signature of recipient is obtained on the reverse of cheque.
· In case, wherever a previous arrangement has been create with the bank, a client could overdraw against a cheque.
[bookmark: _Toc824523]4.8.3 Books Maintained By Cash Department:
· Cash Receive Register: This register keeps record of all incoming cash. 
· Cash payment Register: Just like the cash register book, this book keeps tracks of all outgoing money that’s all payments.
· Cash Position Register: This can be the book wherever money balance is recorded by enumeration the notes and coins that are physically obtainable. The balance during this book is compare with the register that ought to be the same. In case there is an error, then the figures wouldn’t match however if no discrepancy is found then anything is to be worried about. 

[bookmark: _Toc824524]4.9Clearing And Bill Section:
Clearing and bills section may be important section of General Banking. This can be section through that branch needs to clear it’s inter branch and interbank transaction.
[bookmark: _Toc824525]4.9.1Clearing
Clearing is one of the important moods of banking transactions. It refers to an inter-banking transaction process by which various types of financial claims arise through financial instruments like cheques, Pay-Order are settled. Recently this process is being accomplished with the help of latest information technology. Bangladesh Bank the central bank of Bangladesh controls the process through Bangladesh Automated Clearing House (BACH) Meghna Bank LTD. Deals with two types of instruments in BACH :-
[bookmark: _Toc824526]4.9.2 Outward Instruments:
Basically outward instrument is an operational jargon. It refers to those instruments which are deposited by the clients to any branch of his bank for collecting the amount mentioned in the instruments. Generally a client needs to have an account to deposit the instruments the bank which receives such types of instruments to collect the payment on behalf of its clients is called collecting bank. Collect9ing banks present the instruments to the paying banks through BACH and demand their payment. Paying bank is the bank that is legally responsible to pay the amount if the instruments are drawn and presented to the paying bank legally otherwise the paying bank may dishonor the instruments. Paying bank is responsible to justify the authenticity of the instruments. In this context if MGBL sends instruments to other banks for collection then it will be known as collecting/presenting bank and the instruments will be considered as outward instruments to MGBL.
[bookmark: _Toc824527]4.9.3 Inward Instruments:
If MGBL is a paying bank hen instruments presented before the bank by the other banks than MGBL are known as inward instruments only if the instruments are legally correct. Inward instruments refer to those instruments which are issued by the bank to their clients and drawn by the clients on that particular bank.
[bookmark: _Toc824528]4.9.4 Types of Clearing Procedure:
Outward Clearing Procedure:
· Receipt of instrument with paying in slip
· Checking of instrument & paying in slip
· Affixing of seal
· Clearing seal (Instrument & Paying in slip)
· Endorsement seal with signature
· Separation of instrument from paying in slip
· Scanning the cheque using the scanner machine
Inward Clearing Procedure:
· Checking of instrument (date, amount, sign and inducement).
· Receipt of instruments with schedule.
· Debit the particular A/C to memo payment.
· Send the debited amount to the head office.

The process of clearing house is given below:


All the checks of other schedule bank are accumulated
Other bank checks submit by MGBL account holder to the clearing section of MGBL branch
The all schedule bank take their check and pass it if there are sufficient amount of money.
All the checks are sending to the clearing house to the Bangladesh bank. There are specific checks








Figure 4.4: The process of clearing house

[bookmark: _Toc824529]4.10Accounts Section
Account division is that the nerve center of a bank. As all transaction carried by a bank is being legalized as approach as accounting is concerned. If transaction weren’t recorded properly there will be disequilibrium in state of the bank. There will be imbalance within the cashbook therefore the complete mechanism will collapse. The regular tasks of department are:
· To record all transaction within the money book
· To organize daily fund position, weekly position, periodic statement of affairs.
· Prepare necessary statements for reporting purpose.
· To pay all expenditure on behalf of the branch
· Make salary statement and pay salary
· Branch to branch fund payment and supporting accounting treatment
· Prepare statements for client
· Publishing basic data of the branch etc.
[bookmark: _Toc824530]4.10.1 BEFTN & RTGS
Bangladesh Electronic Funds Transfer Network (BEFTN) is a system of transferring money from one bank account directly to another bank without money changing hands.
The full style of RTGS is "Real Time Gross Settlement". RTGS is outlined as "the continuous (real-time) settlement of funds transfers Associate in Nursing individual basis} on an order by order basis (without netting)"
The main deference between BEFTN & RTGS is:
	Items
	BEFTN
	RTGS

	Definition
	Transactions are processed and settled in batches, unremarkably at the top of the operating day.
	Transactions are processed and settled instantly.

	Transactions
	Any dealings
	High price transactions is targeted. In Bangladesh, minimum dealings price is one animal product.

	Money transfer system
	Faster
	Money transfer4

	Inter-bank payment system
	Transaction is settled separately
	Participatory banks pay solely the web distinction of debit and credit

	Amount
	No minimum or most quantity.
	Minimum is fastened at a particular quantity and no most limit. In Bangladesh, minimum dealings price is one animal product.



[bookmark: _Toc824531]4.10.2 General Practices of an Account Department
a) Scrutinizing Vouchers
At the day finis all vouchers are sent to the account department by the various departments from wherever vouchers are originated. On the subsequent day an ‘activity report’ is received from computer department. The activity report is that the detail statement of all the transactions carried by the branch of a specific date. It’s the outline of all account position. It conjointly displays money, clearing, transfer position, individual deposit account position etc.
b) Provisioning
Accounting department build provision for totally different deposit accounts. Provisioning means that keeping the record of expense, this has occurred by non-cash way. This department conjointly created depreciation of assets that’s one reasonably of non-cash expense.
c) Statement Prepared in Account Section
The following weekly/monthly/quarterly and half-yearly statements ought to be submitted to Central Accounts Division of Head Office:


	
	Particulars of Statement
	Period
	Last date of submission to HO

	1
	Weekly position
	Weekly
	By every Saturday

	2
	S.B.S-1
	Monthly
	10th next month

	3
	Sector Corp.
	Monthly
	10th next month

	4
	S.B.S-2
	Quarterly
	5th next month

	5
	Quarterly Statement of Scheduled Bank
	Quarterly
	7th next month

	6
	Statement of bearer Certificate of deposit
	Quarterly
	5th next month

	7
	Statement of deposit Landing and Borrowing
	Half Yearly
	7th next month

	8
	Business performance report
	Monthly
	1th next month

	9
	SLR Statement
	Monthly
	1th next month



Figure-4.5: Statement Prepared in Account Section


[bookmark: _Toc824532]4.10.3Remittance:
The major operate of commercial banks is mobilization of fund. Aside from bank provides supplementary services to its clients. Clients want to remit cash from one place to different for his or her business or different functions. Banks fulfill this need of customers by means that of remittance service.
Money will be remitted domestically or internationally, which is known as local remittance and foreign remittance respectively.
There are principally four ways in which of transferring fund domestically. The modes of transferring funds are:
1. Pay-order (PO).
2. Demand Draft (DD).
3. Telegraphic Transfer (TT).
4. Mail Transfer (MT).
[bookmark: _Toc824533]4.10.4Payment Order/ Pay Order (P.O):
This is an instrument issued by the branch of a bank for enabling the customer/purchaser to pay certain amount of cash to the order of a certain person/organization within the same clearing house area of the pay order-issuing branch.
[bookmark: _Toc824534]4.10.5Procedure of Issuing Payment Order:
· Obtain P.O, application from duly filled in and signed by the purchaser/application.
· Receive the amount in cash/transfer with commission amount.
· Issue Pay Order.
· Enter in Pay Order register.
[bookmark: _Toc824535]4.10.6Demand Draft (D.D):
· Obtain D.D application from duly filled in and signed by the purchaser/application.
· Received the amount in cash/transfer with prescribed commission & postage amount
· Issue the D.D duly in and signed authorized officer.
· Enter in the D.D issue register.
· Issue advices to the payee branch.
[bookmark: _Toc824536]4.10.7Telegraphic/ Telephonic Transfer (T.T):
This is a mode of transfer of customer’s money from a branch of one bank to another branch of the same bank through telegraphic/telephonic message.
Procedure for issuing T.T:
· Obtain T.T application from duly filled in and signed by the purchaser/application with full A/C particulars of the beneficiary.
· Receive the amount in cash/transfer with prescribed commission, telephone/telex and postage amount.
· Prepare T.T message inserting the test no.
· Enter in T.T issue register.
[bookmark: _Toc824537]4.10.8Mail Received & Dispatch:
Banking is the business of correspondence. Lot of mail comes to the bank and dispatch from the branch daily. That is why bank must record all mail received and dispatched through the bank.
· Mail receiving: All mail involves to the bank recorded in this desk. For this reason a register book maintained known as inward mail register. A number is given on receiving mail and records particulars of document within the register book.
· Mail dispatching: Before dispatching mail from the bank, bank should record in outward mail register. A number is given on the mail. Destinations, date of dispatch are recorded in that register book.
[bookmark: _Toc824538]4.11Loan Section
The bank provides suitable credit/loans services to the customers within which it operates. LDOs are commonly financed by the customers’ deposits, not in the form of borrowing from other bank. The bank follows some specific rules and regulations provided by the CB and the Bank Companies Act 1991 just in case o f proving Loans and Advances (LDOs) to the clients. Before approving loan facilities, the bank will scrutinize the following matters:
· Purpose of the loan facility of the borrower
· Terms of the loan
· Background, character and capability o f the borrower
· Safety, security and profitability o f the loan
· Source of repayment
[bookmark: _Toc824539]4.11.1Purpose of the Loan Facility:
The very purpose of the loan facility ought to be under the sector identified by the management and must agree with the rules and regulations of the CB.
[bookmark: _Toc824540]4.11.2 Terms of the Loan:
· Nature o f the loans
· Interest rate
· Term o f the advance
· Security agreement
[bookmark: _Toc824541]4.11.3 Security:
The Credit Officer must assure regarding the proper scrutiny of security whether the security is acceptable and adequate or not. The officer should be notified regarding clean title, easily saleable, easily valuable and price stability of the security. Easily control etc Insurance coverage of the security should also be assessed. The client ought to be complied with the following terms and conditions regarding security:
· The security must have sure characteristics in accordance with the loan application.
· Currently the security must have valid charge. It should conjointly have valuation and
· Inspection that was undertaken previously. In case of guarantee, the value ought to comply with the terms and conditions.
· The CIB report o f the borrower ought to be favorable.
[bookmark: _Toc824542]4.11.4 Profitability:
The investment policy of the bank is that there must have profit in the investment i.e. the additional amount except the principal is the profit for the bank.
[bookmark: _Toc824543]4.11.5 Loan Pricing:
Interest rate or pricing of loans, charges and commissions etc on various lending categories depends on the level of risk, period of loan and type of security offered these are made with the approval of the competent authority and as per guidelines of the CB. The higher the risk, the higher will be the interest rate. However, expectation shall be made in case of lending in national priority sector.
[bookmark: _Toc824544]4.11.6 Creation of Charge On Security:
1. Pledge:
In this case the borrower declares the goods as security for payment of a debt or performance of a promise. A pledge may be stocks or share as well as documents of title to goods such as railway receipt, BL2, dock warrants etc. duly endorsed in favor of bank.

2. Hypothecation:
In Hypothecation goods remain in possession o f the borrower. But hypothecation deed provides the banker the power to take the goods in possession if needed. In case the banker exercises such power the hypothecation can take the form of a pledge.

3. Mortgage:
According to section (58) of the Transfer o f Property Act, 1882 mortgage is the transfer of an interest in specific immovable property for the purpose of securing the payment of money advanced or to be advanced by way of loan, existing or future debt or the performance of an engagement which may give rise to a pecuniary liability. In this case the mortgagor dose not transfer the ownership of the specific immovable property to the mortgagee only transfers some of his rights as an owner. The banker exercises the equitable mortgage.

4. Lien:
In case o f lien the bank preserves the right to retain the goods or security of the borrower until the loan is repaid. The bank’s lien is general lien. The bank retains all securities under its possession till all claims against the concern person are satisfied.
[bookmark: _Toc824545]4.11.7 Organizational Structure:
In order to adopt the credit policy the bank depends on the decision of the top authority. Credit approval is centralized within the Credit Risk Management function. Credit application is approved by the MD and CEO or Additional MD or DMD or Head o f Credit
of Head Office or HOB as per their delegation of business power approved by the BODs and beyond their authority, the proposal is sent to be placed before the Executive Committee o f the BOD sod before BODs for approval.
[bookmark: _Toc824546]4.11.8 Appeal Process:
Any declined credit may be re-presented to the next higher authority for reassessment / approval. However; there ought to be no appeal process beyond the Managing Director.
[bookmark: _Toc824547]4.11.9 Credit Approval Process:
The credit proposal moves through branch and Head Office. Various levels of management approve the credit according to its amount. In all cases the banks basic lending criteria must be satisfied and its policy of KYC implemented in full. There are three approval levels.
· Head o f Branch
· Credit committee- corporate office
· Board Of Directors

[bookmark: _Toc824548]4.11.10 Credit Administration:
The credit Administ6ration function is critical in ensuring that proper documentation and approvals are in place prior to the disbursement of loan facilities. The functions of Credit Administration is strictly segregated from Relationship Management / Marketing in order to avoid the possibility of controls being compromised of issues not being highlighted at the appropriate level. There is Credit Officers in the branch, whose duty is to assure the above matters with documentation, proper follow-up, constant supervision and monitoring the entire loan process from sanction to recover. The bank’s policy is to introduce diversified and newly types o f products along with usual banking products. At present there are three natures of loan offered by the bank:
4.11.11 [bookmark: _Toc824549]Process of Loan:

	Heads
	Characteristics

	Application
	a. Applicant applies for the loan in the prescribed form of the bank describing the types and purpose of loan.

	Sanction
	a. Collecting credit information about the applicant to determine the creditworthiness of the borrower. Sources of information.
b. Personal Investigation, Confidential Report from other bank, Head Office/Branch/Chamber of Commerce.
c. CIB (Credit Information Bureau) report from Central Bank.
d. Evaluating the proposed security
e. Sending proposal in Head Office in favor of the client if the requirement is ok.
f. If everything is in accordance the loan is sanctioned

	Documentation
	a. Mortgage the fixed and floating assets
b. Registered all documents under RJSC (Registered of Join Stock
c. Company).
d. Takes the necessary papers and signatures from borrower

	Disbursement
	a. A loan Account is opened and disburses the amount to that account.



The very important function of general banking is providing loan to its customers. As a consumer banking Meghna retail banking has launched retail loans for people such as- 
1. Meghna Personal Loan 
2. Meghna Express Loan 
3. Meghna Home Loan 
[bookmark: _Toc824550]4.11.13 Meghna Personal Loan
Meghna loan is meant to satisfy any of your legitimate expenditure. This loan is essentially unsecured in nature and is backed by personal guarantee from an eligible guarantor.  
Eligibility: 
i. Salaried individuals or professionals of reputed institution with minimum one year of continuous service. 
ii. Self-employed professionals who are self-employed and have minimum 2 years of independent practice business. 
iii. Businessmen having high net-worth with minimum 5 years of continuous operation in relevant line of business. 
iv.	Landlords/ Landladies who have sufficient rental income from properties owned by them. 
Purpose: 
Meghna personal loan can be utilized for any of the following purpose- 
i. Purchase of any consumer items i.e. Television, refrigerator, Audio system etc. 
ii. Expenses related to travel, marriage, medical treatment, education etc. iii.	Expenses related to renovation/ refurbishing of apartment or flat. iv.	Any other legitimate personal expenses. 
	v.	The loan is not intended for investment in business. 
Loan Limit: Minimum loan amount is BDT 50,000 and maximum loan amount is BDT 
5, 00,000.
Loan Tenure: Minimum tenure of Meghna Personal Loan would be 2 years while maximum tenure would be 5 years.
Interest Rate: The interest rate of Meghna Personal Loan is 15% 

[bookmark: _Toc824551]4.11.14 Meghna Express Loan
Meghna express loan could be a secured loan (EMI based)/overdraft which is allowed against cash securities. 
Eligibility: 
Any individual or company can avail this facility. 
Features: 
i. Quick loan processing and disbursement; 
ii. No processing fees and charges; 
iii. Earns interests on the securities deposited (under lien) while enjoying credited facilities; 
iv. Can avail loan/overdraft limit up to 90% of face value / deposited amount of the instrument / account; 
v. Minimum loan / overdraft limit is BDT 50,000. 
Securities: 
i. Meghna regular fixed deposit. 
ii. All Meghna deposit schemes. 
Loan Tenure: 
a For Overdraft- 12 months (renewable)  
b For EMI based loan- up to 36 months for loan amount up to 2 lacks 
c For EMI based loan- up to 60 months for loan amount above 2 lacks 
Security Documentation: 
i. DP Note 
ii. Letter of Continuity 
iii. Letter of Disbursement 
iv. Letter of Lien & Off set 
v. Memorandum of Deposits of Securities 
vi. Letter of Authority to encase securities 
vii. Personal Guaranty (in case of third party securities) 
viii. Duly discharged instrument (where applicable) 


[bookmark: _Toc824552]4.11.15 Meghna Home Loan (MGHL)
Meghna Home Loan (MGHL) is designed to materialize the dream of buying an apartment, residential house/ building etc. This loan can also be utilized for home renovation, extension etc. 
Eligibility 
i. Salaried individuals or professionals of reputed institution with minimum two years of continuous service. 
ii. Self-employed professionals (i.e. Doctors, Engineers, Architects, Chartered Accountants, CPAs, and CMAs etc.) who are self-employed and have at least three years of independent practice business. 
iii. Businessmen having high net-worth with at least five years of continuous operation in relevant line of business. 
iv. Landlords/ Landladies who have sufficient rental income from properties owned by them. 
v. Expatriates or Foreign Emigrant of Bangladeshi Origin, Non Resident Bangladeshis (NRBs) are also eligible to apply for Meghna Home Loan against 100% cash-backed security in the form of MGBL FDR/Deposit Schemes etc. 
Purpose 
Meghna Home Loan can be utilized for any of the subsequent purposes- 
i. Home Finance: Purchase of apartments (ready possession/deferred possession/pre owned) including registration related costs; purchase residential house (single unit), residential multi-storied building (having multiple units) including registration related costs.  
ii. Home Renovation and Completion: Facility against the existing complete/ almost complete apartment or building owned by the customer.
iii. House Building Construction Finance: Facilities against customer’s property where building plan is duly approved by concerned authority, foundation work and construction work completed up to the plinth level.
iv. Take Over & Renovation/ Construction: To take over customer’s liability against property (apartment/building) financed by other FIs/NBFIs and allow additional amount for renovation/extension of apartment/building.

[bookmark: _Toc824553]4.11.16Loan Limit:
Minimum loan amount is BDT 5 Lacks and maximum loan amount is BDT 1.2 Crore. 
[bookmark: _Toc824554]4.11.17Loan Tenure:
Minimum tenure of Meghna Personal Loan would be 3 years while maximum tenure would be 20 years (inclusive of moratorium period). 
[bookmark: _Toc824555]4.11.18Interest Rate:
The interest rate of Meghna Home Loan is 12%. 
[bookmark: _Toc824556]4.11.19Moratorium Period
Maximum twelve months from the date of disbursement in case of single-phase drawdown and from the date of first partial disbursement in case of multi-phase drawdown. 

[bookmark: _Toc824557]4.12 Analysis among The Service Of Selected Banks:
[bookmark: _Toc824558]4.12.1 Initial Deposit To Open Saving & Current Account:
Table: Initial deposit to open saving & current account of JBL, BAL & Meghna Bank LTD
	Particular
	Bank Asia LTD.
	Janata Bank LTD.
	Meghna Bank LTD.

	Saving Account
	BDT. 1,000
	BDT. 500
	BDT. 500

	Current Account
	BDT. 5,000
	BDT. 1,000
	BDT. 1,000


Source: BAL Mirpur-11 corp. branch, JBL Mirpur-11 branch and MGBL Mirpur-11 corp. branch.


Figure no 4.6: Initial deposit to open saving & current account of JBL, BAL & Meghna Bank LTD.
Interpretation:
The initial deposit requirement in saving account of MGBL is higher than JBL but seemlier to BAL. On the Other Hand the initial deposit repayment in current account of MGBL is lower than BAL but seemlier to JBL. The initial deposit in saving account of BAL is TK. 1000 where the initial deposit in saving account of JBL & MGBL is TK. 500 Again the initial deposit in current account of JBL and MGBL is TK. 1000 where the initial of BAL is TK. 5000. 
[bookmark: _Toc824559]4.12.2 Maintenance Charge For Saving and Current Account Half Yearly:
Table: Maintenance charge for saving and current account half yearly of JBL, BAL & MGBL.
	Particular
	Bank Asia LTD.
	Janata Bank LTD.
	Meghna Bank LTD.

	Saving Account (Above 25,000)
	BDT. 300
	BDT. 300
	BDT. 100

	Current Account
	BDT. 500
	BDT. 500
	BDT. 500


Source: BAL Mirpur-11 corp. branch, JBL Mirpur-11 branch and MGBL Mirpur-11 corp. branch.



Figure no 4.7: Maintenance charge for saving and current account half yearly of JBL, BAL & MGBL.
Interpretation:
The maintenance charge for saving account of MGBL is lower than that of JBL and BAL and the Charge for current account of MGBL, JBL and BAL are the same. The maintenance charge for current account of JBL, BAL and OBL are BDT 500. The maintenance charge for saving account of JBL, BAL is BDT 300 where MGBL’s is BDT 100.
[bookmark: _Toc824560]4.12.3 Account Closing Charge:
Table: Account closing charge
	Particular
	Bank Asia LTD.
	Janata Bank LTD.
	Meghna Bank LTD.

	Saving Account
	BDT. 200
	BDT. 200
	BDT. 200

	Current Account
	BDT. 200
	BDT. 300
	BDT. 300


Source : BAL Mirpur-11 corp. branch, JBL Mirpur-11 branch and MGBL Mirpur-11 corp. branch.





Figure no 4.8: Account closing charge of BAL, JBL & MGBL
Interpretation:
The saving account closing charge in all bank are same BDT 200. The current account closing charge in JBL and MGBL is higher than BAL. To close the current account of JBL, BAL and MGBL, the fees are respectively BDT 300, BDT 300, and BDT 200.
[bookmark: _Toc824561]4.12.4 Interest Rate for Saving Account:
Table: Interest Rate for Saving Account
	Particular
	Bank Asia LTD.
	Janata Bank LTD.
	Meghna Bank LTD.

	Saving Account
	5%
	5.75%
	6%


Source: Website of Janata bank ltd. Bank Asia and Meghna Bank Ltd.



Figure no 4.9: Interest Rate for Saving Account
Interpretation:
We can see the above diagram Meghna Bank saving interest rate is 6%. On the other hand Bank Asia and Janata Bank provide 5% & 5.75% saving interest rate. It seems MGBL is providing better interest rate than JBL and BAL. 
[bookmark: _Toc824562]4.12.5 Cheque Book Issue Charge For Per Leaf:
Table: Cheque Book Issue Charge for per leaf
	Particular
	Bank Asia LTD.
	Janata Bank LTD.
	Meghna Bank LTD.

	Cheque Book Issue Charge for per leaf
	BDT 3
	BDT 2.5
	BDT 5


Source: BAL Mirpur-11 corp. branch, JBL Mirpur-11 branch and MGBL Mirpur-11 corp. branch.







Figure no 4.10: Cheque Book Issue Charge for per leaf.
Interpretation:
Cheque Book Issue Charge for per leaf of MGBL is higher than BAL and MGBL. Cheque Book Issue Charge for per leaf are respectively of Janata Bank Ltd. BDT 2.5 Bank Asia Ltd. BDT 3 and Meghna Bank Ltd. BDT 5. Janata Bank Ltd. Provides the lowest fee of cheque book issue. 
[bookmark: _Toc824563]4.12.6 Pay Order Charge:
Table: Pay order charge of Bank Asia Limited.
	Pay order amount taka
	Commission and vat (TK)

	1 to 200000
	50+8+=58

	200001 to above
	75+12=87


Source: BAL Mirpur-11 corp. branch.
Table: Pay order charge of Janata Bank Limited.
	Pay order amount taka
	Commission and vat (TK)

	1 to 1,000
	20+3+=23

	1,001 to 1,00,000
	30+5+=35

	1,00,001 to 5,00,000
	50+8=58

	5,00,001 to above
	100+15=115


Source: JBL Mirpur-11 corp. branch.
Table: Pay order charge of Meghna Bank Ltd.
	Pay order amount taka
	Commission and vat (TK)

	1 to 1,00,000
	50+4=54

	1,00,00,1 to above
	200+12=212


Source: MGBL Mirpur-11 corp. branch.
Interpretation:
The Charging of PO of MGBL is higher than JBL and BAL. JBL provides the minimum Charging of PO among the three banks. From the above figure MGBL charges BDT 54 for PO of TK. 1100000 and BDT 212 for PO of above TK. 1,00,000.
[bookmark: _Toc824564]4.12.7 Number of Branch
Table: Number of Branch of JBL, BAL & MGBL.
	Particular
	Bank Asia Ltd.
	Janata Bank Ltd.
	Meghna Bank Ltd.

	Number of Branch
	91
	906
	37


Source: Website of Janata Bank Ltd. Bank Asia Ltd. and Meghna Bank Ltd.


Figure no 4.11: Number of Branch of JBL, BAL & MGBL.



Interpretation:
The number of branch of Bank Asia Ltd. And Janata Bank Ltd. Bank is significantly higher than Janata Bank Ltd. The total branches of Meghna Bank Ltd. Are 37 where as Bank Asia Ltd. And Janata Bank Ltd. has respectively only 91 and 906 branches.
[bookmark: _Toc824565]4.12.8Number of ATM Booth
Table: Number of Booth of JBL, BAL & MGBL.
	Particular
	Bank Asia Ltd.
	Janata Bank Ltd.
	Meghna Bank Ltd.

	Number of ATM Booth
	98
	20
	12


Source Website of Janata Bank Ltd. Bank Asia Ltd. and Meghna Bank Ltd.

Figure no 4.12: Number of Booth of JBL, BAL & MGBL.

Interpretation
The number of ATM booth of BAL is higher than that of JBL and MGBL. Booth MGBL 12 and JBL have 20 ATM booths where BAL has 96 ATM Booth. MGBL has 12 ATM Booth.
[bookmark: _Toc824566]4.13Analysis On The Basis Of Customer’s Response of Selected Banks:
[bookmark: _Toc824567]4.13.1 Types Of Account Customer Most Like:

Table: Type of account customer most like 
	Particular
	Bank Asia Ltd.
	Janata Bank Ltd.
	Meghna Bank Ltd.

	Saving Account
	56.67%
	43.33%
	30%

	Current Account
	20%
	30%
	40%

	FDR
	16.67%
	23.33%
	24%

	Other Account
	6.67%
	3.33%
	6%


Source: Questionnaire survey.

Figure no. 4.13: Type of account customer most like
Interpretation:
The above graph shows that MGBL has a strong customer following of current account and FDR account than JBL and BAL. MGBL has 40% of current account holder and 24% of FDR account holder.
[bookmark: _Toc824568]4.13.2 Reason for Accounts Opening:
Table: Reason for accounts opening.
	Particular
	Bank Asia Ltd.
	Janata Bank Ltd.
	Meghna Bank Ltd.

	Low initial deposit
	13.33%
	43.33%
	15%

	Quick Service
	60%
	26.67%
	50%

	High interest rate
	6.67%
	10%
	15%

	Minimum document requirement
	20%
	20%
	20%


Source: Questionnaire survey.


Figure no 4.14: Reason for accounts opening.
Interpretation:
Most client use private banks for its quick service. Most client from the sample preferred MGBL for quick service and high interest rate that provides. 50% and 15% of client from the sample preferred MGBL for quick service and high interest rate. Through BAL provides most quick service among the three banks. 
[bookmark: _Toc824569]4.13.3 Opinion about Accounts Opening Procedure:
Table: Opinion about accounts opening procedure
	Particular
	Bank Asia Ltd. 
	Janata Bank Ltd.
	Meghna Bank Ltd.

	Strongly agree
	55%
	40%
	56%

	Agree
	24%
	20%
	28%

	Disagree
	16%
	26%
	14%

	Strongly disagree
	5%
	14%
	2%


Source: Questionnaire survey.


Figure no. 4.15: Opinion about accounts opening procedure
Interpretation:
In case of MGBL, 56% of total sample clients consider the opening procedure of the bank to be excellent. On the other hand, almost 55% to 40% of the total sample client of the two other private banks are more efficient in terms of opening accounts.
[bookmark: _Toc824570]4.13.4 ATM Services:
Table: ATM services.
	Particular
	Bank Asia Ltd. 
	Janata Bank Ltd.
	Meghna Bank Ltd.

	Strongly agree
	6.67%
	0%
	6%

	Agree
	36.67%
	0%
	10%

	Disagree
	33.33%
	6.67%
	40%

	Strongly disagree
	13.33%
	90.33%
	20%

	Neutral
	10%
	3%
	24%


Source: Questionnaire survey.






Figure no 4.16: ATM services.
Interpretation:
Above graph shows that 40% customers of JBL strongly disagree that ATM service good. MGBL provides poor ATM service than other private banks. But BAL provides moderate ATM service to their clients.
[bookmark: _Toc824571]4.13.5 Opinion about Friendly Service Of The Employee
Table: Opinion about the general banking service.
	Particular
	Bank Asia Ltd. 
	Janata Bank Ltd.
	Meghna Bank Ltd.

	Strongly agree
	13.33%
	13.33%
	25.66%

	Agree
	70.67%
	23.67%
	53.67%

	Disagree
	8%
	55%
	16.67%

	Strongly disagree
	6%
	5%
	4%

	Neutral
	2%
	3%
	2%


Source: Questionnaire survey.






Figure no 4.16: Opinion about the general banking service.
Interpretation:
According to customers viewpoint graph shows that MGBL is in good position in terms of friendly service of employee comparing to other two banks. 25.67% customer strongly agrees that employee provide friendly service.
[bookmark: _Toc824572]4.13.6 Opinion about Online Services:
Table: Opinion about online services.
	Particular
	Bank Asia Ltd. 
	Janata Bank Ltd.
	Meghna Bank Ltd.

	Strongly agree
	16.67%
	6%
	5.67%

	Agree
	35.67%
	10%
	30%

	Disagree
	32.33%
	30.33%
	40.33%

	Strongly disagree
	12.33%
	48.67%
	20.33%

	Neutral
	3%
	5%
	4.67%


Source: Questionnaire survey.






Figure no 4.17: Opinion about online services.
Interpretation:
According to customer view point, most of the customers said that online service of MGBL is in poor position than other private banks. Online service of BAL is in good position compare to MGBL.
[bookmark: _Toc824573]4.13.7 Opinion about Quality of Money Transfer:
Table: Opinion about quality of money transfer.
	Particular
	Bank Asia Ltd. 
	Janata Bank Ltd.
	Meghna Bank Ltd.

	Strongly agree
	15%
	10%
	30%

	Agree
	40.67%
	50%
	40.67%

	Disagree
	30.67%
	20.67%
	20.33%

	Strongly disagree
	10.66%
	10.33%
	5%

	Neutral
	3%
	9%
	4%


Source: Questionnaire survey.







Figure no 4.18: Opinion about quality of money transfer.
Interpretation:
Above graph shows that MGBL is in good position in terms of quality of money transfer than other banks. But JBL also provides good quality of money transfer comparing to BAL.
[bookmark: _Toc824574]4.13.8 Opinion about Service Charge:
Table: Opinion about service charge.
	Particular
	Bank Asia Ltd. 
	Janata Bank Ltd.
	Meghna Bank Ltd.

	Strongly agree
	20.67%
	5%
	33%

	Agree
	55%
	55.67%
	35.67%

	Disagree
	10.33%
	30.67%
	20.33%

	Strongly disagree
	8%
	5%
	6%

	Neutral
	6%
	4%
	5%


Source: Questionnaire survey.






Figure no 4.19: Opinion about service charge.
Interpretation:
Most of the customer agrees that service charge of the bank satisfactory.
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[bookmark: _Toc824576]5.1 SWOT Analysis


	
	Strength 

	
	Weakness 

	

	i. Young & talented workforce. 
ii. Modern computerized system. 
iii. Good working environment. 
	
	i. Lack of effective offers; 
ii. Higher interest rate against loan amount; 

	
	
	
	iii. Lack of fund 

	
	
	
	iv. Lack of effective promotional activities. 

	
	Opportunity 
	
	Threats 

	

	i. Providing faster service.
ii. Creating a long term positive impression among the customers. 
iii. Chances to employ new talented and skilled manpower. 
	


	i. Existing established private banks. 
ii. Other 4th generations  banks 
iii. Restrictions by Bangladesh Bank. 
iv. Lack of customers’ beliefs on the new private bank. 


Figure 5.1: SWOT Analysis 



[bookmark: _Toc824577]5.2Findings
· Initial deposit to open saving & current account is lower in MGBL compared to other private banks, and similar to public banks
· Most of the customers open account in MGBL for quick service and high interest rate.
· MGBL has poor ATM service compare to the other banks.
· Most of the clients of MGBL are not satisfied with online banking of MGBL. Customers of the MGBL are less satisfied in compare to customers of BAL regarding online banking.
· Most of the customers of MGBL are satisfied with the quality of money transfer.
· The bank is new and many people are not aware about the bank that much. 
· The retail banking system of the bank is designed to serve the customers in more innovative way which is good for the bank. 
· The bank doesn’t have that much of branches throughout the country that can be an issue for the bank.                                                                                                                                           
· The employees are new but still in some sections of the bank it needs experienced employees. 
· Online banking should be more updated and flexible for the users.  
· The decoration of the bank is good and all the necessary equipment are presented as well as well-placed. 
· The bank is going through less promotional activities while comparing to other competitors. 
· Most of the clients of the bank are retail users, but bank is focusing more on loan and advances activities. 











[bookmark: _Toc824578]5.3 Recommendations:
The following recommendations can be made to improve the general banking of Meghna Bank limited.
· MGBL should improve the on line banking as early as possible for better service to the customer
· Most of the customer selects private for their quick service. Therefore MGBL should take initiative like online banking, computerized banking systems to attract more customers.
· To attract more clients, Meghna Bank Ltd. Should introduce more products & services comparing to the others bank like online banking, mobile banking.
· Meghna Bank Ltd. should establish more ATM booth throughout the country to provide better ATM service facility and thereby attract more customers.
· Offering more facilities to the customers such as Credit card, ATM booth etc. 
· General working conditions ought to be improved.                              
· The branch still works with a few numbers of employees. The sufficient workforce should be ensured.  
· The bank can increase its retail credit loan by allowing credit to more customers. This can be possible through relaxation of credit norms like waiver of guarantee from third parties. 
· MGBL should emphasize on its advertisement strategy to capture new customers.  
· The bank should introduce new innovative and modern customer service options.  
· Retail banking is an important section for a bank, so the bank should promote more on their retail banking facilities to the customers. 
· The bank should broaden its ATM services for attracting more customers. 
· The bank should work on its CSR activities in order to increase the public beliefs. 
· MGBL should use group incentives so that employee can share their experiences & strength & can work smoothly.  
· JBL can change their working environment by creating positive attitude to their employees. 
· MGBL should welcome as well as utilize more interns in order to get closer to young human resources. This initiative can play a big role in the promotional activities of MGBL.  
· Offering more facilities to the customers such as Credit card, ATM booth etc.
· General working conditions ought to be improved.
· The branch still works with a few numbers of employees. The sufficient workforce should be ensured.

· The bank can increase its retail credit loan by allowing credit to more customers. This can be possible through relaxation of credit norms like waiver of guarantee from third parties.

· MGBL should emphasize on its advertisement strategy to capture new customers.

· The bank should introduce new innovative and modern customer service options.

· Retail banking is an important section for a bank, so the bank should promote more on their retail banking facilities to the customers.

· The bank should broaden its ATM services for attracting more customers.

· The bank should work on its CSR activities in order to increase the public beliefs.

· MGBL should use group incentives so that employee can share their experiences & strength& can work smoothly.

· JBL can change their working environment by creating positive attitude to their employees.

· MGBL should welcome as well as utilize more interns in order to get closer to young human resources. This initiative can play a big role in the promotional activities of MGBL.











[bookmark: _Toc824579]5.4 Conclusion

It would not be appropriate to draw any definite conclusion right now. So the result of the study should be taken as indicative rather than conclusive. In the thesis, it is found that the branch provides all the conventional banking services as well as some specialized financing activities to the economy. General Banking is engaged in cash receipt and payment, Cheque clearing, local remittance etc. The amount of deposit in Mirpur-11 branch is very high because Mirpur-11 area is big business area of Dhaka city. Loans and Advance department analyses the credit proposal and disburse credit if the proposal is sound. As specialized financing, it provides term finance to medium and small-scale industries. Foreign Exchange department is sound. They can handle the work excellently. Thus by providing these various services the Mirpur-11 branch of Meghna Bank Ltd. is playing an important role in the banking system and in the payment system of Bangladesh.
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[bookmark: _Toc824581]Appendix-2: Questionnaire
Dear Sir, 
I am Zamema Khan, a student of BBA from United International University. I am conducting an internship report on topic, “General Banking Activities of Meghna Bank Ltd.” To prepare this report, I need your valuable information as well as opinion. You are assured that your information will be used only for academic purpose and kept under strict secrecy.
Customer Information

	Name :

Gender :
· Male
· Female

Age: . . . .  . . . .  . years

Occupation : - Service holder  - Businessman  - Housewife -  Student  - Farmer - Other

Date: . . . . .  . . . . .  .











1. What type of account customers most like?
    A) Saving account B) Current account C) FDR D) Other account

2. Which one of the following is the main reason for account opening?
A) Low initial deposit B) Quick Service C) High interest rate D) Minimum document required 

3. Is it seems easy to open an account with MGBL?
A) Strongly Disagree B) Disagree C) Neutral D) Agree E) Strongly Agree
4. What do you think about the ATM facilities?
A) Strongly Disagree B) Disagree C)Neutral D) Agree E) Strongly Agree

5. What do you think opening procedure about accounts?
A) Strongly Disagree B) Disagree C)Neutral D) Agree E) Strongly Agree

6. Employee of the general banking division provide friendly service?
A) Strongly Disagree B) Disagree C)Neutral D) Agree E) Strongly Agree

7. ATM booth facility of the bank is good?
A) Strongly Disagree B) Disagree C)Neutral D) Agree E) Strongly Agree

8. Online facility of this bank is satisfactory?
A) Strongly Disagree B) Disagree C)Neutral D) Agree E) Strongly Agree

9. Money transfer facility is quicker and easier in this bank?
A) Strongly Disagree B) Disagree C)Neutral D) Agree E) Strongly Agree

10. Service charge of this bank is satisfactory?
A) Strongly Disagree B) Disagree C)Neutral D) Agree E) Strongly Agree

Saving Account	Bank Asia LTD.	Janata Bank ltD.	Meghna Bank LTD.	1000	500	500	Current Account	Bank Asia LTD.	Janata Bank ltD.	Meghna Bank LTD.	5000	1000	1000	Saving Account 	Bank Asia LTD.	Janata Bank LTD.	Meghna Bank LTD.	300	300	100	Current Account	Bank Asia LTD.	Janata Bank LTD.	Meghna Bank LTD.	500	500	500	Saving Account	Bank Asia LTD.	Janata Bank LTD.	Meghna Bank LTD.	200	200	200	Current Account	Bank Asia LTD.	Janata Bank LTD.	Meghna Bank LTD.	200	300	300	Saving Account	Bank Asia LTD.	Janata Bank LTD.	Meghna Bank LTD.	0.05	5.7500000000000023E-2	6.0000000000000032E-2	Column1	Bank Asia LTD.	Janata Bank LTD.	Meghna Bank LTD.	Column2	Bank Asia LTD.	Janata Bank LTD.	Meghna Bank LTD.	Cheque Book Issue Chargefor per leaf	Bank Asia LTD.	Janata Bank LTD.	Meghna Bank LTD.	3	2.5	5	Number of Branch	Bank Asia Ltd.	Janata Bank Ltd.	Meghna Bank Ltd.	91	906	37	Number of ATM Booth	Bank Asia Ltd	Janata Bank Ltd.	Meghna Bank Ltd.	98	20	12	Saving Account	Bank Asia Ltd.	Janata Bank Ltd.	Meghna Bank Ltd.	0.56670000000000065	0.43330000000000374	0.30000000000000032	Current Account	Bank Asia Ltd.	Janata Bank Ltd.	Meghna Bank Ltd.	0.2	0.30000000000000032	0.4	FDR	Bank Asia Ltd.	Janata Bank Ltd.	Meghna Bank Ltd.	0.16669999999999999	0.23330000000000001	0.24000000000000021	Other Account	Bank Asia Ltd.	Janata Bank Ltd.	Meghna Bank Ltd.	6.6699999999999995E-2	3.3300000000000003E-2	6.0000000000000032E-2	Low initial deposit	Bank Asia Ltd.	Janata Bank Ltd.	Meghna Bank Ltd.	0.1333	0.43330000000000374	0.15000000000000024	Quick Service	Bank Asia Ltd.	Janata Bank Ltd.	Meghna Bank Ltd.	0.60000000000000064	0.26670000000000005	0.5	High interest rate	Bank Asia Ltd.	Janata Bank Ltd.	Meghna Bank Ltd.	6.6699999999999995E-2	0.1	0.15000000000000024	Minimum document requirement	Bank Asia Ltd.	Janata Bank Ltd.	Meghna Bank Ltd.	0.2	0.2	0.2	Strongly agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.55000000000000004	0.4	0.56000000000000005	Agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.24000000000000021	0.2	0.28000000000000008	Disagree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.16	0.26	0.14000000000000001	Strongly disagree	5%
Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.14000000000000001	0.14000000000000001	2.0000000000000011E-2	Strongly agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	6.6699999999999995E-2	0	6.0000000000000032E-2	Agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.36670000000000008	0	0.1	Disagree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.33330000000000515	6.6699999999999995E-2	0.4	Strongly disagree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.1333	0.90329999999999999	0.2	Neutral	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.1	3.0000000000000002E-2	0.24000000000000021	Strongly agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.1333	0.1333	0.25660000000000005	Agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.70670000000000577	0.23669999999999999	0.53669999999999995	Disagree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	8.0000000000000043E-2	0.55000000000000004	0.16669999999999999	Strongly disagree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	6.0000000000000032E-2	0.05	4.0000000000000022E-2	Neutral	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	2.0000000000000011E-2	3.0000000000000002E-2	2.0000000000000011E-2	Strongly agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.16669999999999999	6.0000000000000032E-2	5.6700000000000014E-2	Agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.35670000000000002	0.1	0.30000000000000032	Disagree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.32330000000000436	0.30330000000000334	0.40330000000000032	Strongly disagree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.12330000000000002	0.48670000000000002	0.20330000000000001	Neutral	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	3.0000000000000002E-2	0.05	4.6699999999999998E-2	Strongly agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.15000000000000024	0.1	0.30000000000000032	Agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.40670000000000001	0.5	0.40670000000000001	Disagree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.30670000000000008	0.20669999999999999	0.20330000000000001	Strongly disagree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.10660000000000019	0.1033	0.05	Neutral	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	3.0000000000000002E-2	9.0000000000000024E-2	4.0000000000000022E-2	Strongly agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.20669999999999999	0.05	0.33000000000000351	Agree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.55000000000000004	0.55670000000000064	0.35670000000000002	Disagree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	0.1033	0.30670000000000008	0.20330000000000001	Strongly disagree	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	8.0000000000000043E-2	0.05	6.0000000000000032E-2	Neutral	Bank Asia Ltd. 	Janata Bank Ltd.	Meghna Bank Ltd.	6.0000000000000032E-2	4.0000000000000022E-2	0.05	image2.png
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PARTICULARS

DATE

Memorandum and Arficles of Association signed by fhe Sponsors

02 March 2013

Incorporation of the Company

20 March 2013

Certificate of Commencement of Business

20 March 2013

License issued by Bangladesh Bank

28 March 2013

Enlistment as a Scheduled Bank 03 April 2013
Shiffing to Head Office 26 March 2013
Formal launching of the Bank 21 April 2013
License issued for opening the first Branch ~ Principal Branch 08 May 2013
Commencement of Business from the Principal Branch 09 May 2013

+ Authorized Capital Tk.2000 Crore
- Paid-up Capital Tk. 443.30 Crore
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Maturity Value Matrix on various DPS Tenures:

Options 3Yrs 4Yrs 5Yrs 6 Yrs 7 Yrs 8 Yrs 9Yrs 10 Yrs

Installment Taka Taka Taka Taka Taka Taka Taka Taka
500 20,700 | 29,000 | 38,100 | 48,000 | 58900 | 70,800 | 83,800 | 98,000
1,000 41,500 | 58,000 | 76,200 | 96,000 | 117,800 | 141,600 | 167,600 | 196,100
1,500 62,300 | 87,100 | 114,300 | 144,000 | 176,700 | 212,400 | 251,400 | 294,200
2,000 83,000 | 116,100 | 152,400 | 192,100 | 235,600 | 283,200 | 335,300 | 392,300
2,500 103,800 145,200 190,500 240,100 294,500 354,000 419,100 | 490,400
3,000 124,600 174,200 228,600 288,100 353,400 424,800 502,900 588,500
4,000 166,100 | 232,300 | 304,800 | 384,200 | 471,200 | 566,400 | 670,600 | 784,700
5,000 207,600 290,400 381,000 | 480,300 589,000 708,000 838,300 980,900
8,000 332,200 | 464,700 | 609,700 | 768,500 | 942,400 | 1,132,800 | 1,341,200 | 1,569,500
10,000 415,300 | 580,800 | 762,100 | 960,600 | 1,178,000 | 1,416,000 | 1,676,600 | 1,961,900
15,000 623,000 | 871,300 | 1,143,200 | 1,440,900 | 1,767,000 | 2,124,000 | 2,514,900 | 2,942,900
20,000 830,600 | 1,161,700 | 1,524,300 | 1,921,300 | 2,356,000 | 2,832,000 | 3,353,200 | 3,923,900
25,000 | 1,038,300 | 1,452,200 | 1,905,400 | 2,401,600 | 2,945,000 | 3,540,000 | 4,191,500 | 4,904,900
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