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Executive Summary

DESH ENGINEERS.MFG.CO started their journey in 1986. Desh Engineers is keeping up the tune in earning the confidence to serve best product to their valuable customers. Bangladesh is suffering form power loss. Substation plays a vital role to control the electricity. Desh Engineers are providing quality product to help in power sector. Another big issue is cheap substation equipments can create short circuit and cause fire.  In recent years we have seen many disaster for fire in many factory and garments this happens when when cheap quality product is used.Desh Engineers is known for their quality and they have been serving for years.

Desh Engineers are providing in the power sector for years. They are trying to lower the power loss. Because they are the manufacturer of substation equipments they try to make product that take less energy and can handle short circuit in sudden power loss or over voltage they use quality breakers that can heal itself which is great technology and they use quality capacitors that does not burn during sudden power loss or over voltage issue. 

Dehs Engineers  serving to the market for years. As they mostly deal in B2B business their  marketing and other management system is much different the B2C market. They mostly make product after getting an order and sometime they also sell readymade products . Desh engineers have a well reputation in the B2B market. As they mostly serve to different developer companies their  comes form dealers and  sometime work is captured by their own marketing team To capture the market, they use different technique like as provide gift, free bottle for sellers etc, and also use promotional tools that create awareness to the people. In the marketing strategy discuss I have used the porter’s five force model, SWOT analysis, marketing 4p’s, product life cycle, promotion strategy,




[bookmark: _Toc56162747][bookmark: _Toc119502170]1 BACKGROUND OF THE PROBLEM
[bookmark: _Toc56162748][bookmark: _Toc460777078][bookmark: _Toc119502171]Introduction
[bookmark: _Toc119502172][bookmark: _Toc56162749][bookmark: _Toc460777079]Modern commercial enterprise is fantastically complicated because of ever converting patron choice, preference, flavor etc, and for the technological and excessive opposition. As globalization is at the opposition is unfold an over the world. Therefore, each corporation need to be global standard. Every employer or company desires to make his or her unswerving patron group. Each company would really like to advantage most income thru client`s satisfaction. Today, every employer has to stand a lot opposition. To carry out all advertising responsibilities marketer are to faces. Two forms of environment, one is macro or external, and some other is micro or inner environment. We understand that Substation gadget is an present client good. As they serve in B2B marketplace in most cases builders purchase substation equipment as it's far wished for brand new homes , manufacturing unit and, markets. As they country economic system is developing they're increasingly constructing and factories are made all of them want substation for energy deliver. So the call for on this marketplace is growing day through day. Substation in mendatory for homes and factories as it offers with the energy deliver and energy control. Substation equipments are established in lots of sections a few are established within the homes and a few additives are established outdoor the constructing. Without substation equipents right energy deliver can't be done. This have a look at attempts to awareness on advertising method of Desh Engineers products. It has come to be one of the famous manufacturers in Bangladesh and seeking to seize predominant marketplace share. It is synthetic and advertised through “Desh Engineers” and they're seeking to promote the product in maximum of the towns and that they have ongoing tasks in dhaka ,chittagong etc.




[bookmark: _Toc119502173]Topic of the Report
A subject matter must be decided on for the file. A well-described subject matter well-known shows what's going to be mentioned at some stage in the file. The subject matter has been assigned “Competitive Analysis of  Desh Engineers MFG.CO”.
[bookmark: _Toc119502174]Origin of the Report
It is a part of the requirement of BBA program to complete a report on internship or relevant project.
[bookmark: _Toc119502175]Background of the Report

The internship application that's an vital a part of the BBA application to finish the diploma and exercising a large significance because it permits a pupil to acquainted with the realistic enterprise activities. The pupil paintings carefully with the human beings of an agency and study the features of that agency. This application permits a pupil to broaden his analytical ability and scholastic attitude. For the of of entirety of this internship application, I had been positioned withinside the Desh Engineers head workplace ZamanVilla block D residence no five avenue 1 polloi Mirpur Dhaka 1216  as an internee for four months

[bookmark: _Toc119502176]Objective of the Report

Internship application is a sensible and realistic difficulty to recognize the scenario nearly. It is a profession improvement pastime assist a pupil to construct their profession. The internship application gives me the subsequent things:


[bookmark: _Toc119502177]General Objective

The fashionable goal of this examine is to finish the document. Obviously, the document might lead us toward what facts we need from the marketplace. Therefore, it's far very crucial for us to have goals of our very own to perform the document with the intention to have a right tenet at some point of the document.

1. Visit manufacturing unit and attempt recognize approximately the method of Substation Equipments.
1. To locate the connection among instructional schooling and the actual sensible subject.
1. To recognize a way to paintings in sensible marketplace subject, neck to neck competing with the leaders.
1. To broaden my expertise approximately advertising subject that allows me to construct my profession as advertising branch in future.
1. Broad Objective
1. To discover and examine the modern-day marketplace situation and advertising plan of the “Desh Engineers.MFG.CO.LTD” and give you exclusive promotional techniques for Desh Engineers.
1. Specific Objective
1. The document that I ought to do as advertising student, ought to have a few precise goals. The precise of the document is to discover the Marketing approach of “Desh Engineers”.
1. To examine the modern-day marketplace and evaluate the marketplace shares.
1. Developing a hard and fast of preferred tendencies essential for a hit advertising plan.
1. Find out comparative function of the company.
1. Identifying the pricing policies.
1. Identifying the effectiveness of distribution approach
1. Identifying the goal purchasers in keeping with demographic segmentation social class.
1. To recognize approximately Desh Engineers Company as a whole.
1. To layout promotional techniques for a few merchandise beneathneath Desh Engineers.
1. To endorse answers for fixing the issues confronted through the organization..

1. Identifying one-of-a-kind promotional sports that the corporation gives like         sponsorship, unfastened sampling provide, discount, occasional gift, incentive etc.
1. Identifying the standardization of the product.

[bookmark: _Toc119502178]Scope of the Report

This document has been organized thru vast dialogue with Desh Engineers employees, customer and honorable supervisor. While getting ready this document, I had a wonderful possibility to have an intensive know-how of all of the advertising sports of Desh Engineers.
Methodology of the Report
For easy and correct examine everybody has to observe a few regulations and regulations. The examine inputs ware accrued from  reassets:
Primary Sources

1. Practical Brand development
1. Marketing Activities
1. Face to stand verbal exchange with the Project Supervisor 
1. Direct observations
1. Face to stand verbal exchange with the customer/ employee

Secondary Sources

1. Report of the Desh Engineers.
1. Memos and Circulars
1. Websites of Desh Engineers.
 

[bookmark: _Toc119502179]Limitations

1. In getting ready this document positive boundaries had been faced:

1. Lack of enough reassets averted verification of information.
1. The evaluation offered right here might also additionally range with critiques of specialists on this field.
Some factors of the document can be taken into consideration exclusive through the organization














[bookmark: _Toc119502180] Desh Engineers 

Desh Engineers has been operating in Bangladesh since 1989 and has achieved public trust. It's a client acquainted institution. It remains devoted to meet up with the ever growing prospects of the client is always its priority. It's long journey to work in the power sector it has in its credit of force, installation, commissioning of further than hundred complete Sub-stations of varies standing in well known companies. To complete the total circuit, of late it has started manufacturing mills since 1998. 
Where as our country is gradationally trying to attain tone adequacy in power, Desh Engineers has come up to extend its sweats in order to strengthen the public interest. Its patient bid had been to relive our country from the dependence on foreign technology and to condense the countries progress. 
While enforcing its ambitious program in achieving tone reliance on technology and to develop original moxie The company have ventured to assemble our first LT Panel in 1986 and therefore opening a new horizon for the original entrepreneurs for action and invention. latterly it has expended its conditioning in assembling Power factor enhancement factory and eventually started assembling High Pressure switchgear in 1989. In the course of last a many times witness its masterminds; technicians and workshop man have come extremely professed and have proved their capability and effectiveness by their remarkable fashion artificer. 
 It believes to rise to implicit power by putting its maximum sweats and participating its pride and glory with its honorable guests in its grim struggle of changing the structure of our nation. 
[bookmark: _Toc119502181]Company Mission 
Its mission is to be suitable to keep up the pace in earning the trust of its valued customers by delivering innovative and high end products with quality and effective services through its technology and qualified humen rosources. It always looks out to profit the original community through supporting different conditioning, social responsibility and profitable development of the country. 


 COMPANY VISION STATEMENT 
 “ BETTER POWER FOR BRILLIANT FUTURE. ” 

 COMPANY GOAL 
Its goal is to become tone of the best service provider for power solution and establish itself as the one of the largest and most lucrative service provider in local Market.
COMPANY ’S VALUES 
• secure 
 • reliable 
 • Reliable 
 • Dynamic 
• Fair 

 COMPANY MODE 
 Desh Engineers &Mfg.Co.Ltd. is one of the reputed company in Bangladesh engaged in manufacturing of ElectricalSub-station outfit in our own plant. We use stylish quality raw material and ultramodern manufacturing process with our specialized work forces. We used to deliver the order in stylish timing with client satisfaction.





Company Organogram : 





[bookmark: _Toc119502182]Portfolio
TAN ENGINEERING ENTERPRISE
This is a Sister Concern of “ Desh Engineers &Mfg.Co.Ltd. ”
Tan Engineering Enterprise is a sister concern of Desh Engineers. Tan is the Importer of Fraco capacitors. Fraco is a German grounded compaeny. Fraco is known for their stylish quality product. Tan Engeneering Enterprise Imports Fraco capacitors and use the capacitor in Desh Engineers for their Manufacturing purpose. Tan also vend fraco in original request. The Fraco capacitors are used as Raw accoutrements in Desh Engineers.

Desh Engineers Partners
The most popular in Power Factor Capacitor and PFC Relay products of FRAKO, GmbH, Germany and also guide a end to support the quality to the guests. Our aphorism.
“ SAVE ENERGY SAVE plutocrat “

Desh Engineers Products
• VCB PANEL
• 11KVH.T. kWh METERING PANEL
• 11 KVH.T. SWITCHGEAR PANEL( LBS & VCB)
• Motor
•L.T. SWITCHGEAR PANEL
•P.F.I. Factory
• ATS PANEL( For Energy Meter Bypass)

Metering Panel
A panel cadence is an instrument that displays an input signal in either a digital or analog form. numerous panel measures also include alarm options as well as the capability to connect and transfer data to a computer. Desh Engineers Manufacture Metering panel and use in their design and also deals to original requests.


Power Transformer
Power motor are used in transmission network of advanced voltages for step- up and step- down operations. They're rated above 200 MVA.


Different Parts of a Power Transformer
• Motor tank
• Protector tank
• breath box
• CT turret
• Marshalling box
• Tap changer
• sequestration
• Cooling systems
• Protection system
[bookmark: _Toc119502183]Distribution Transformer
Distribution motor provides the final stage voltage metamorphosis in the electric power distribution system. It's principally a step-down motor which converts high voltage into low voltage electricity.
Main corridor
• LT coils
• HT coils
• Tapping coils
• Core
• Normal stuffing & Vacuum filling
[bookmark: _Toc119502184]LT Switchgear
Switchgear is an electrical dissociate switch used to control, cover and insulate electrical outfit. LT switchgear panel refers to the low- pressure panel that's being manufactured and applied for controlling the distribution systems and power control of AC
Components connected to the switchgear-
• Circuit swell
• CT, PT
• Control panel
• Defensive relay
• Operators( motorcars & Connectors)
• Trip relay
• Trip circuit supervision relay
• Bus coupler
Swell
Circuit breaker is used to trip the line when the incoming voltage or current exceeds the rated value.
Different positions for circuit swell
• Service position
• Test position
[bookmark: _Toc119502185]Types of Circuit Breaker
Desh Engineers only make VCB circuit combers.
• Vacuum Circuit Breaker( VCB)

[bookmark: _Toc119502186]VCB Circuit Breaker
A VCB panel is a type of circuit swell where the bow quenching occurs in vacuum environment.. VCB or Vacuum Circuit Breaker is well known technology now and is also known as the most dependable current interruption technology for medium voltage switchgears.
PFI
Factory Modal- PFI- 001. The Automatic Power Factor Correction Panel with 30 seeing and correction is the ideal result for larger loads and accurate correction to maintain high Power Factor, reduce KVA demand and save Power. Special Features.
ATS( Automatic Transfer Switch) panel
ATS panels or automatic transfer switch panels are used in combination with standby creators to automate the switch between the mains power sources and a creator in an outage or knockout.
[bookmark: _Toc119502187]Projects Done By Desh Engineers
Desh Engineers main guests are Builders. They vend and apply Sub Station pt and all other services related. Desh have done 200 systems with BTI( Building Technology and Ideas Limited).
Desh Engineers have also done more than 20 projects with Amin Mohammad Foundation. They've done nearly 30 projects ANZ Builders and parcels Limited. Done more also 10 projects with electro Bangladesh and LNT.
[bookmark: _Toc119502188]Services Of Desh Engineers
Periodic conservation Contract Desh Engineers also offer Periodic conservation Contract for Substation, SwitchgearETC.
Services for power Transformers
Desh Engineers provides the following services for distribution and power mills.
• Installation
• Commissioning
• Refurbishment
• conservation
• Assembly for core and windings, pipe work, brushings, cooling system, drive medium and electrical cabling
• Termination/ dismantling of multicore lines and medication for test/ shipping
• oil painting stuffing and processing

[bookmark: _Toc119502189]Low- voltage and high- voltage cabling

Desh Engineers comprehensive power string services include
• Cable installation
• Cable termination and joining
• Civils
• Containment
• point surveys
• Testing and commissioning
• Fault locatin




[bookmark: _Toc119502190]Project and site management for large-scale power projects

For larger projects, Desh Engineers offer design and point operation services. Desh Engineers will manage, monitor and control project from the launch to handover. Our proactive project and site manager give leadership while monitoring and reporting, time, cost, quality and take responsibility for the hiring of equipment and subcontractors.
Desh Engineers Manufactures all these products in their own plant. Raw material are collected from original request. It depends on the design demand. Desh Engineers substantially takes systems but also vend readymade products. But utmost of the time they make product grounded on the design because of numerous external factors are there. The design size and the outfit demanded are some of the main factors. The systems are done by masterminds workers and professionals.











[bookmark: _Toc56162768][bookmark: _Toc119502191]                                          PROJECT PART

[bookmark: _Toc56162769][bookmark: _Toc119502192]Situation Analysis
[bookmark: _Toc468514716][bookmark: _Toc460777108]This section will deal with industry scenario and elaborate on situation analysis. This is done on the basis of Porter’s Five Forces model.

[bookmark: _Toc460777109]Michael Porter provided a framework that models an industry as being influenced by five forces. The strategic business manager seeking to develop an edge over rival firms can use this model to better understand the industry context in which the firm operates. The Porter’s five forces model are pure competition implies that risk-adjusted rates of return should be constant across firms and Industries.[image: C:\Users\SR\Desktop\five-forces-diagram.jpg]
Figure : Industry Analysis based on Porter’s five Forces

[bookmark: _Toc56162770]
[bookmark: _Toc119502193]Threat of New Entrants

Potential competitors are companies that are not currently competing in an industry but have the capability enter in the industry . Though companies try to discourage potential competitors from entering the industry, the more companies enter, the more difficult it becomes for established companies to hold their market share and generate profits from the market. A high risk of entry by potential competitors represents a threat to the profitability of established companies. Example- foreign country always helps for his entrepreneurs but our country is totally opposite. Entrepreneur harassment starts from bank loan to production all steps they create barrier that for many of the entrepreneur are not run their business.
 On the other hand, the risk of new entry is low, incumbent companies can take advantage of this opportunity to raise prices and earn greater returns. Barriers to entry→ it means to those factor that make costly for companies to enter in an industry. Now some barriers to entry are given below:
[bookmark: _Toc56162771][bookmark: _Toc119502194]Brand Loyalty

Brand loyalty means how much attach the buyer’s in the brand and the buyer’s preferences for the products of incumbent companies. In market big percentage of brand loyalty carry Energypac Engineering LTD, ADEX Engineering LTD , Powerbreeze Engineering LTD. It creates by Quality,Variety of product offered, Unique Services and strong brand image in market. Desh Engineering LTD is relatively small so it’s difficult to create brand loyalty. Brand loyalty can create continuous advertising and promoting of the brand & company names, patent protection of products etc. Now some other techniques of brand loyalty are given below:
· Provide quality product and services.
· Continuous advertisement.
· Strong customer relationship.
· Product availability in market.
Desh Engineering LTD try to provide those services to create the brand loyalty and plans long term stay in market. And also try to be the market leader in future. 
[bookmark: _Toc56162772][bookmark: _Toc119502195]Government Regulation

Government regulation has constituted a major entry barrier many industries.In our country govt. office activities are strongly slow and also demand unethical money or other things , That makes the product more pricey. When one file gets to surve , That makes the product more pricey in govt. office it’s rounded one table to another table.  In govt. every sectors and online website also slow work. They are always busy because few people look after most of the department. They are not enough people to work or enough people have but not experience, that the problem of government regulation.That makes a delay in serving product on time for Desh Engineers.It can impact the buyer for making another purchase fornext time.
[bookmark: _Toc56162773][bookmark: _Toc119502196]Economies of Scale

Economic of scale implies of increase productivity or decrease the average cost of production. It also includes:
· Mass production of standardizes output.
· Discount on bulk purchase of raw materials.
If these cost advantages are significant, a new entrant faces the dilemma of either entering on small scale and suffering a significant cost disadvantage or entering on large scale and bearing the large risk of significant capital costs. Example- Desh Engineers cost increase when they don’t have much projects in the hand because of the the salary and fixed costs but after a time is productivity increase and provide standardize output then its total cost is reduced. At a same times its need bulk quantity of raw material, when its purchase bulk amount its get discounts or get offer from buyer its good for Desh Engineers.
Therefore, the threat of new entrants is high in market
[bookmark: _Toc460777110][bookmark: _Toc56162774]

[bookmark: _Toc119502197]Rivalry among Established Companies

The second of Porter’s five competitive forces is the extent of rivalry among established companies within an industry. If this rivalry is weak, companies have an opportunity to raise prices and earn greater profits. If rivalry is strong, significant price competition, including price wars, may result. The extent of rivalry among established companies within an industry is largely a function of three factors:
· The industry’s competitive structure.
· Demand condition.
· The height of exit barriers in the industry.
[bookmark: _Toc460777111][bookmark: _Toc56162775][bookmark: _Toc119502198]Competitive Structure

Competitive structure refers to the number and size distribution of companies in an industry: Structure varies from fragmented to consolidate and have different implications for rivalry. A fragmented industry contains a large number of small or medium-sized companies, none of which is in a position to dominate the industry. A consolidated industry may be dominated by a small number of large companies or, in extreme cases, by just one company (a monopoly). Fragmented industries range from agriculture, video rental and health clubs to real estate brokers and sun tanning parlors. Consolidated industries include aerospace, automobiles and pharmaceuticals, etc.Example- Desh Engineers is one of the first company that started Sub-Station Manufacturing.The market is growing day by day, so its competitive structure is increase, right now ADEX Engineering is market leader but it can’t sure it can stay over the time because in the market already other brand they always try to become marketleader. So the market is competitors always if anyone slows other are fast to capture other market. 
[bookmark: _Toc460777112][bookmark: _Toc56162776]

[bookmark: _Toc119502199]Demand Conditions

Growing demand from either new customers or additional purchasers by existing customers tends to moderate competition by providing greater room for expansion. Growing demand tends to reduce rivalry because all companies can sell more without taking market share away from other companies, and high profits are often the result. Conversely declining demand results in more rivalry as companies fight to maintain revenues and market share. Demand declines when consumers leave the marketplace or when each consumer buys less. Under these conditions a company can grow only by taking market share away from other companies.As the contry is growing more and more new buildings are being being developed so demands for sub-station are getting higher..
Example- Market has lot of Sub-station manufacturing companies, but customer are not purchase all the brand, they purchase ADEX, Energypack,Powerbreez etc. when the project is relatively small then other companies get the chance.

[bookmark: _Toc460777113][bookmark: _Toc56162777][bookmark: _Toc119502200]Exit Barriers

Exit barriers are economic, strategic and emotional factors that keep companies in an industry even when return are low. If exit barriers are high, companies can become locked into an unprofitable industry in which overall demand is static or declining.
· Investments in plant and equipment that have no alternative uses and Can’t be sold off. If the company wishes to leave the industry, it has to write off the book value of these assets.
· High fixed costs of exit, such as severance pay to workers who are being made redundant.
· Emotional attachments to an industry, as when a company is unwilling to exit from its original industry for sentimental reasons.For example family business.
· Economic dependence on the industry as when a company is not diversified and so relies on the industry for its income.
Others are that effect the market for new entrees -
· Number of competitors
· Quality differences
· Switching costs
· Customer Loyalty
 Current Sub-station Compamies in theMarket.
	Current Sub-Station companies Market 

	ADEX ENGINEERING LTD

	REVERIE POWER AND AUTOMATION ENGINEERING .LTD

	ENERGYPAC ENGINEERING LTD

	POWERBREEZE ENGINEERING LTD

	TRANSPOWER ENGINEERING LTD

	SMART POWER AND TECHNOLOGIES

	SYSTECH ENGINEERING LTD.

	ZBD ENGINEERING LTD

	AEG ENGINEERING LTD

	ELECTRO TRANSFORMER & SWITCHGEAR CO LTD



Now Number of competitors in market – High
[bookmark: _Toc460777114][bookmark: _Toc56162778]
[bookmark: _Toc119502201]Buyer’s Power

The power of buyers is the impact that customers have on a producing industry. In general, then buyer power is strong, the relationship to the producing industry is near to what an economist terms a monopoly- a market in which there are many suppliers and one buyer. Under such market condition, the buyer sets the price. In reality, few pure monopolies exist, but frequently there is some asymmetry between a producing industry and buyers. Desh Engineering LTD is Relatively small in market and as they serve in a B2B market the power of buyers is high and buyer’s power effect in the company that’s related to the company’s profit. If the power is changes then affect the overall company’s activities 
· Number of Customers
· Size of each order
· Different between competitors
· Price Sensitivity
· Cost of changing

The third of porter’s five competitive forces is the bargaining power of buyers. A company’s buyers may be the customers who ultimately consume its products but they may also be the companies that distribute its products to end users, such as retailers and wholesalers. According to porter, buyers are most powerful in the following circumstances:
· When the supply industry is composed of many small companies and the buyers are few in number and large. These circumstances allow the buyers to dominate supply companies.
· When the buyers purchase in large quantities, in such circumstances, buyers can use their purchasing power as leverage to bargain for price reductions.
· When the supply industry depends on the buyers for a large percentage of its total orders.
· When the buyers can switch orders between supply companies at a low cost, thereby playing off companies against each other to force down prices.
· When it is economically feasible for the buyers to purchase the input from several companies at once.
· When the buyers can use the threat to supply their own needs through vertical integration as a device for forcing down prices.
Example- In Sub-Station market there are lot of buyers as well as lot of sellers, so purchase situation are depend on buyers willingness and price also plays a vital role. Buyers can buy any product its totally his / her own choice. If buyer want to buy from Adex and don’t get the relative price they need then they will come to Desh Engineers.
	
[bookmark: _Toc460777115][bookmark: _Toc56162779][bookmark: _Toc119502202]Supplier’s Power

The fourth of Porter’s competitive forces is the bargaining power of suppliers. Suppliers can be viewed as a threat when they are able to force up the price that a company must pay for its inputs or reduce the quality of the inputs they supply, thereby depressing the company’s profitability. According to Porter, suppliers are most powerful:
· When the product that they sell has few substitutes and is important to the company.
· When the company’s industry is not an important customer of theirs. In which instances, the supplier’s health does not depend on the company’s industry, and suppliers have little incentive to reduce prices or improve quality.
· When their respective products are differentiated to such an extent that it is costly for a company to switch from one supplier to another. In such cases, the company depends on its suppliers and cannot play them off against each other.
· When, to raise prices, they can use the threat of vertically integrating forward into industry and competing directly with the company.
· When buying companies cannot use the threat of vertically integrating backward and supplying their own needs as a means to reduce input prices. 
Desh Engineers is relatively small company in market, so Dsh search best and good suppliers in market though they provide their product best quality within same price. Dehs Engineers justified all suppliers then put one supplier because in market lot of suppliers that for Desh Engineers search the best qualitiful suppliers. Because their product are mare for long time use they have to maintain the quality for a long period of time and it will resault more orfers from the same builders.So they cannot use fake or cheap parts. 
· Number of suppliers
· Size of suppliers
· Uniqueness of service
· Ability to substitute
· Cost of changing
Example-in Sub-station industry  there are many companies. And if the buyer don’t get the parts they need in cheap price they will go to other companies to search for the companies that offer thet typ eof parts and Cpacity.
Supplier’s power in market – Low
[bookmark: _Toc460777116][bookmark: _Toc56162780][bookmark: _Toc119502203]Threat of Substitute Products

In Porter’s mode, substitute products refer to products in other industries. To the economist a threat of substitutes exists when a product’s demand is affected by the price change of a substitute product. Substitute products affect a product’s price elasticity as more substitutes become available; the demand becomes more elastic since customers have a more alternatives. A close substitute product constrains the ability of the firms in and industry to raise prices. Understand first the substitute – 
· Substitutes performance 
· Cost of change
· Switching costs
The final force in porter’s model is the threat of substitute producers. Substitute products are those of industries that serve consumers’ needs in a way that is similar to those being served by the industry being analyzed. The existence of close substitutes presents a strong competitive threat, limiting the price a company can charge and thus its profitability. However, if a company’s products have few close substitutes (that is, if substitutes are a weak competitive forces) then, other things being equal, the company has the opportunity to raise prices and earn additional profits. But Desh Engineers in Bangladesh market is small so it can’t get additional charge of price. Desh Engineers need to get incentive or charge to lower or similar price in the competitive market. Desh Engineers substitutes are ADEX, ENERGYPACK, Powerbreez, REVERIE POWER, etc.
· Substitutes effect is High. (No direct substitute product is available)
· Highly competitive market
Example-In our country Su-station manufacturer don’t have thet much substitutes in the industry. Because this kind of products are used in large projects there is no direct substitute in the market.But they have many competitors that might effect and they also provide similar produst.
[bookmark: _Toc460777117][bookmark: _Toc56162781][bookmark: _Toc119502204]SWOT Analysis of Desh Engineers.MFG.CO.LTD
[image: C:\Users\SR\Desktop\1_Yf7Ku0L_P7wTaYJ4QCHxUw.png]

SWOT Analysis of Desh Engineers.MFG.CO.LTD
The SWOT analysis determines and identify the company's external and internal opportunities and threats, strength and weakness. In simple term the overall evaluation of a company's strength, weakness, opportunities, and threats is known SWOT analysis. It can show new function business or corporate strategies to accomplish this change. A SWOT analysis of Desh Engineers.MFG.CO.LTD  is as follows: 
[bookmark: _Toc460777118][bookmark: _Toc56162782]



[bookmark: _Toc119502205]Strengths
· Strong and dedicated workers and Engineers.
There are 30 workets and 8 senour and juniour Enigineers works dedicatedy. Most of the workers are working in the company for decades so they have become very experianced.Also the engineers are working for a long time in the company most of them are Electrical engineers and have more then 15 years experince in this field.
· Top product and service
Desh Engineers don’t compromise with their quality they fulfil the buyer requirements perfectly and give best and original parts that will last longer.
· Government certified.
· Good production capacity.
They have a good production capacity. They have their own factory and workers and engineers work are ready to fulfill any project with in the given time of the project.
· Management competence.
Management is really strong. From the directors to the factory manager they all work in a chain of command. The managers are highly experianced in this field.
· Excessive Ethical
Desh Engineers don’t compromise their product for profit. They never use fake parts and always serve original products to the buyers as required.For example a relay is made in Chaina and other from a japanise company with the same brand name they can use the the chainise part but they will not use this part as it will not last longer.
· Well known brand in B2B business. 
Desh is doing business for a long time. They have loyal buyers and have done many large and small projects will many well known Builder . And they are well known for their quality of the product and after sale service.
· Brand name reputation.
Desh have a well reputation in B2B market as they are serving for along period of time. And they are well known for their leliablity.
· Appropriate management style.
They have good chain of command and works perfectly. The departments are controlled by different directors so it is well supervised.
· Good monitoring system.
The managers and also the engineers supervice the projects carefully. As some projects take more than one month contunious monitoring is needed to see if the ongoing project is meeting up the buyer requirement or not. So the Managers and Head Engineers regularly monitor the projects.
[bookmark: _Toc460777119][bookmark: _Toc56162783][bookmark: _Toc119502206]Weaknesses
· Small In the Market.
Comparing with the competitors Desh Engineering is relatively small in in the market for example Energypack and ADEX are larger companies and can offer products on a cheaper price because of their contunious selling.
· Lack of proper distribution channel.
Trere ane not that much Distributors available in themarket. So Desh enginees most often takes the responsibility to distribute and approach the buyers.
· Lack of Equipments and machinery.
Large companies have modern and expensive machine that can do the work faster and need less manual work. But Desh Engineers does not have all the modern machine and equipments for Manufacturing. 
· Lack of proper  supply chain from the local market
Suppliers plays a vital role in this market.Many times suppliers cannot diliver the parts neededon time that results in delays in the project and make a bad impact in buyers.

[bookmark: _Toc460777120][bookmark: _Toc56162784]Overcome – Desh Engineers is fighting with strong Competitors like ADEX Engineering LTD and Energypack Engineering LTD.As they do business in a B2B market customers are of usually attached or in a contract with other companies. If Desh Engineers can create strong relation with the customers and satisfy new customers with their quality of product and proper supply chain then it possible to overcome the weakness.

[bookmark: _Toc119502207]Opportunities
· As the country is growing high demand of Sub-station are increasing
Bangladesh is growing day by day. So more apartments , Buildings,factories are increasing that also result of high demand for substation. For this kind of buildings need substation in mendatory.So if  Desh have many oppertunities to get new projects. New builder are also enterning in the market so they can have projects.
· Diversity into new growth business
Desh delivers variety of products in the substation section. Sbustation is a collection of productts. So they also sellindividual procust for example VCB panel or only Power Transformers.
· Low cost or differentiation advantages. 
As they get more projects they can minimize the cost of manufacturing and make more profit out of it.They use quality products and quality parts for example Fraco Capacitors that make their product more unique.
· Exploit new market segments. 
As desh offer variety of products They are trying to increase their product lineup to enter different market segment. There is lot of opportunity to enter into different segments in the market and they are already serving in different segments.
· Overcome barriers to entry.
· Bangladesh economic development in power sector.
Bangladesh is still working in its power sectors . Electricity problem is being a major issue. Desh Engineers have opportunity to work for bangladeshs power  improvement. As the counry power segment grows the opportunity for Desh Engineers will increase a lot.
· Demand for new innovative electronic product.
There is a great opportunity to offer innovative products thet can improve power loss. If they can create innovative products and patent their products they will have more customers and leap a good leap in the power sector.
· Market Competitors are limited 
There are limited Sub-Station Manufactures are availeble in the marked. The market is full of oppertunities.As less companies aregiving this kind of products Desh Engineers have good oppertunities to get new projects from new builder.
[bookmark: _Toc460777121][bookmark: _Toc56162785]
[bookmark: _Toc119502208]Threats
· Competitors are strong in market
Competitors like ADEX  and Energypack is really strong in the market. They are dominating the market and they offer variety of products and have also have a resonable price.Their production capacity is high so it isreally tough to compete with these Huge companies.
· New regulations imposed by government.
As the country is improving in its power sector they are also make new rules and regulation to reduce the power loss that impact the manufacturer.
· Changes in consumer behaviour.
Consumers wants good product in cheap price. In this markets consumers are price sensitive. If they get offer form another company with a low price they will go for that company. 
· Political instability and government regulation
Political Instability is another major threat foor business.New rules imposed by the government sometime bocome really hard for the companies to maintain. And even they sometime have to change their Manufacturing structure wich impact in production. 
· Economic depression.
When economic depression hits major projects slow down immedietly .New buildings and apartment will slow down their work because people will become more sensitive tobasic needs.
· Consumers demanding for cheap product
Desh Engineers does not use cheap or fake parts that’s why thay cannot cut off the price that much. But there are other companies that provide fake parts to customers and its hard for the customers to differenciate and they go for cheap products.
· Price competition
As there are companies that give fake parts and pretent they have given original parts so they can offer the product in much cheaper price. But Desh engineers cannot offer the produt in that price segment as they don’t use fake products.Another problen is Big companies also sell the produt in cheapprice to capture the market that creates a price competition.
· Consumer Buying power is high.
Buying power of ther customers are really high. Because this is B2B market Buyers can choose form many companies and they often stick whith a single manufactures. So buyers demand products in lower price.As many buyers make contracts for long time. Getting buyers is a challenge.

Overcome –Desh Engineers as an has some threats. But the threats can possible to overcome by consciousness of management team and Desh Engineers team are expert people, so it’s easy to overcome the threats. 



[bookmark: _Toc119502209]Marketing Mix 
Every marketer has heard of the four P’s- product, price, place, and Promotion. They're the foundation of numerous marketing educations and the keystones of numerous marketers ’ practices. A new marketing blend has begun to crop , no longer grounded on the four P’s.This New Marketing Mix is grounded on the Four C’s- produce, connect, correct and cancel. 
[bookmark: _Toc119502210] 4 Cs of Marketing Mix 
[bookmark: _Toc119502211]Produce 
This is the base of The New Marketing Mix. Those days are gone where a marketer can just produce a product and also spend all his plutocrat persuading people to watch about it. In moment’s business, where information flows presto and free, it's vital to put all your trouble into creating commodity that people truly believe is worth while.Desh engineers provide infor mation on their website and also in other social media platforms so that customers can understand what they are getting nad is it worth it or not. 
[bookmark: _Toc119502212]Connect 
As in make it possible for his/ her to connect with his/ her guests and for his/ her guests to connect with each other. This kind of connection is vital to the growth and success of any person/ product/ company/ service. Find out what people like and what they do n’t like. All this connection creates a community, where the total is always further than the sum of its corridor.Desh Engineers are always connected to their customers by giving them after sales service and solving their queary offline and online.
[bookmark: _Toc119502213]Change 
As in, if it isn't working change it. Test and measure constantly. The result is noway to plow further plutocrat into it and stay for people to “ catch on. ” Why waste time and plutocrat on commodity that isn't doing what it's supposed to? 
Use analytics to test the success of your announcement juggernauts or landing runners. Measure the results, tweak it, and measure again and also tweak it again, etc. In New Marketing, not only is there constant room for enhancement, there's a need for it. Just because the announcement is over or the dupe done, doesn't mean it's set in gravestone. Desh Engineers are working for a while in this field and they are ready ready to accept any changes. They accept new technology and and machines.And if they have to make any latest changes in their product they will do it. 
 
[bookmark: _Toc119502214]Cancel 
As in get relieve of it, If you ’ve tried to fix commodity, but it’s still not working- also stop doing it. Don't be hysterical to give an underperforming announcement/ product/ service/ runner the dismissal. With so numerous other, positive effects, you could find to spend your time.Desh enginees are so  much sensible they will cancel if they think that any project is not wort it or giving them feed backa as they want. 
[bookmark: _Toc119502215]4 P’s of Marketing 
The major marketing operation opinions can be classified in one to the following 
Product 
Price 
Place( distribution) 
Promotion  
These variables are known as the marketing blend or 4 P’s of marketing blend. They're the variables that marketing directors can control in order to best satisfy guests in the target request. The marketing blend is portrayed in the following illustration
[image: C:\Users\User\Documents\PSL report\marketing-mix.jpg.jpg]



[bookmark: _Toc119502216]PRODUCT 
Product ideal 
To place the product by understanding the Target Group perceptivity in line with their decision making tools like 
Natural color of spices 
Superior in long lasting capicity 
Aseptic Factor Strategy 
To concentrate Product isolation in request 
Design 
Value 
Quality 
Guaranties 
 Nearly general in nature compare to all other contender. 

[bookmark: _Toc119502217]PLACE 
Place Objective 
Desh Engineers results Limiter has own storehouse where dealing their product or distribute their product in different locales. 
 Retailers 
 Wholesalers 
 Direct Deals 
Multi-channel 
 Strategy 
 Desh results Limited maintains the distributor channel and shoot product in different locales. 
[bookmark: _Toc119502218]PRICING 
 Pricing opinions should take in to regard profit perimeters and the probable pricing response ofcompetitor’s.The pricing ideal is to maximize the profit & induce finances for icing proper pull for the brand. 
[bookmark: _Toc119502219] PRICING STRATEGY 
Desh Engineers are new in request, so its need charge lower price and ensure stylish quality product in request to contend the competition and can follow competitive base pricing. 
[bookmark: _Toc119502220]PROMOTION 
 Promotions is wide in the request, without creation ca n’t possible to wide our brand- 
 Advertising( Billboard, Press, Radio Television etc) 
 Online creation like Facebook, YouTube, Linked In, Twitter etc 
 Special offers 
 Free samples Game Arrangement moment 
 backing 
 stoner trials 
 Direct mailing( SMS Marketing) 
 circulars/ Bills 
 Arrange Competitions 
 Different locales give samples 
Hoarding Board Installation  
 Business signal point 
 Education institutions inside prototype sitting 
Inside road trippers
Desh Engineers need four marketing blend veritably well .
Appearance of Desh Engineers is good but is should change sone Machines, because these types of machines are veritably old in Bangladesh. So to produce more machines needs to change, commodity new.
Concern to Packaging of Desh engineers they don’t have packge that much because they usally installby themselves and in this business packaging is not that much concern.. Price of the Desh Engineers Substation Equipments  is lower or reasonable comparing with its challengers.
Motivating channel members similar as distributors, workers, guestsetc. and by request content, So that, they prove their stylish pass for service.
To make up a strong brand “Desh Engineers”, Desh results need to gives sufficient announcement in television, Radio, journals etc and make up a good public relationship by sharing in numerous social work, fair, and events.
[bookmark: _Toc119502221]Pricing Policy and Strategy
Price is the sum of all the value that consumers exchange for the benefits of having or using the product on serves. Historically, price has operated as the major determination of buyer's choice.
[bookmark: _Toc119502222]Pricing Policy
As the company has an ideal to stay in the request as long as possible with this business. It has espoused the penetration price policy roughly both domestic request.
Another standpoint is that the company has espoused a fixed pricing strategy. The cause behind this strategy is that the target consumers generally don't like logrolling.
Competitive base pricing
Penetration price policy
[bookmark: _Toc119502223]Pricing Strategy
still, satisfaction, request demand etc, If Price strategy are named need to Consider consumer preference. The company follows the low pricing" strategy. The pricing strategy is veritably specific and straight according to present request situation. Pricing decision is made through the discussion among the Managing Directors.
There are three stages at which the prices are fixed to the request in Bangladesh
originally, the price, which the plant fixed, is called plant prices.
Secondly, the wholesalers collect Desh Engineers case from the plant also they fix a price for their product and also vend to the retailers on sub dealers. This type of pricing is called noncommercial pricing. The wholesalers pricing system are given below
Wholesaler Price = Issue price transportation cost storehouse cost packing cost physical losses other costs profit periphery.

Thirdly, the retailers also collect  Desh Engineers product from the wholesalers, after keeping a certain profit periphery they fix a price this type of pricing is called retail pricing

[bookmark: _Toc119502224]Distribution Channel
A set of interdependent associations involved in the process of making a product or services available for use on consumption by the consumer or business stoner.
Two types can deliveries the distribution of Desh Engineers that’s direct distribution another one third party distribution.
[bookmark: _Toc119502225] Direct Distribution
Base on Dhaka megacity’s Thana elect the distributors, Dhaka megacity has 47 Thana, base on the Thana elect 47 people in distributor in every Thana. Those people are get payment that's fixed and also get commission for trade those increase deals. All 47 people has taken 10- 15 workers to delivery and order collect or promoting our brand.
Recruit workers
payment give
Monitoring & Motivating workers
Others installations provides

[bookmark: _Toc119502226]Circular Distribution
Circular distributor if we get they follow four – league distribution channel. Desh just provides agent and the agent delivery his ways. Agent can collect product form factory also distributors, agents to wholesalers, wholesalers to retailers and eventually retailers to consumers. The artificial buyers substantially vend Desh Engineers product to the wholesalers. They also plan to vend Substation Equipments to retailers besides the wholesalers but it’s not now. The wholesalers substantially vend it to the guests besides the retailers. They also vend it to the guests beside the retailers. The client substantially collects it from retailers.
Fcircular distribution channel
Wholesalers of the company are trained and contractual. The company divides deals homes among the wholesales. It provides commission and other fiscal installations to the wholesalers to motivate them. The company does exclusive distribution. It has power of controlling wholesalers.
[bookmark: _Toc119502227]Promotional Strategies of  Desh Engineers

Promotional Mix consists of four major modem of communication these are Advertising, particular selling, deals creation, and hype.
put figure then)
Desh Engineers try to uses all above promotional strategy to enhance its deals and produce mindfulness

[bookmark: _Toc119502228]Advertising
Advertising is one of the most common tools that the company uses to direct conclusive dispatches to longer target buyers, consumer, and public. It's apprehensive of the consumer about its quality, price, and consumption pattern.



Advertising can be done in colorful ways similar as-


[bookmark: _Toc119502229]Deals Promotion
Deals creation is another essential component in marketing juggernauts. similar creation consists of different collection of incitement tools, substantially short term, designed to stimulate hastily and for lesser purchase of particular products or services by client, where advertising offers a reason to buy Desh Engineers product others trade creation and Consumer creation similar –
Free sample
Incitement
pasteboard gift
Lower price than challengers( Small Scale)
Package( Wholesaler, Retailers, Distributors)
1.4.4 hype
Desh Engineers in Bangladesh uses some hype, the company constantly provides the material for hype in the form of news releases, and snap.
Area wise picky people for creation
Backing
Billboard
Banner hang on Over Bridge
Outdoor Advertising
Neon signs, bell signs, billboards, walling art etc are used to apprehensive the people.
Hoarding Board Installation
machine, Rail & Lunch Station Branding
Most popular visiting place
Play ground
Business signal point
Education institutions inside prototype sitting
Inside road trippers
[bookmark: _Toc119502230]Special Deals Drive
Buildings 
Electrical Shops
Builders
Shopping malls
Target request
Desh Engineers sales their product across the country. They have onaly manufacturing site in dhaka so is tough to delever to other cities and promote their products.Tough they have heav product the transportation cost is much greater thenother normal products . So they promote their special deals through dealers and Elecrical companies. 

[bookmark: _Toc119502231]Competitor Analysis of Desh Engineers

Desh engineers identify the following challengers are contend considerably. Desh Engineers main challengers are Energypack,,ADEX Engineering,REVERIE POWER,and others.Desh Engineers assess ideal, strategy, straight, weakness of the same position company and try to capture strategy and gospel and remove weakness as possible.

[bookmark: _Toc119502232]Positioning
Company’s competitive advantages is advanced quality lower price, offering further benefit to the guests, those point separate the company from the challengers. Desh Engineers follow competitive price that follow penetration base pricing system that help to produce position in request, and also maintain stick delivery schedule and standard quality products.

Quality Product
Competitive Price
Available in request
Support service Immediate feedback
seductive Design
Offer/ Gift particulars

[bookmark: _Toc119502233]Product operation
director of Marketing and Deals Department leads a platoon of largely good workers and deals directors named among the high profile youthful and energetic persons. A group of well- trained people always ensures the smooth operation of ministry and exploration platoon will always try to ameliorate the new quality by exploration and development. give good product in request and keep the requirements-

Strong operation platoon
Young & Energetic person
Smooth Machine driver
Maintaining TQM
R&D platoon
[bookmark: _Toc119502234]PLC( Product Life Cycle) of  Desh Engineers
Through product life cycle anyone can know the present situation of a product. Which position a product is in we can be suitable to know from the PLC graph. From the data and company information we know that at present Desh Engineers  is in Medium stage. Because at present their brand is still growing. Desh just starts their construction structure. They formerly probe the request and their all process is completed. When their construction process completed they start their product. Dehs engineers products serve for a long time they give after sales services and maintain their their quality.And ifit requiresto chage any product from the substation they will take the old product and install new for charging a minimin cost.
[bookmark: _Toc119502235]Push & Pull Strategy
Desh Engineers presently in the mid stage so they no plan to pull stage. When they start the product follow drive strategy. Their product is familiar in request also they go to pull strategy they've planned.But it is being tough to compete with the big substation manufacturing companies.


[bookmark: _Toc56162824]                                  

[bookmark: _Toc56162825][bookmark: _Toc119502236]                                                  Ending Remarks
[bookmark: _Toc119502237]Future Course of Action

Substation market is too much competitive and big sector in our country. If Desh Engineers can stay in market or to be a leader in market need new strategies. Because lots of brands are available in the market and new brand are coming, in this situation, its take positions in market or increase brand image as well as brand loyalty need adopt new strategy. Desh can take strategy for create market by follow lower cost charge and availability in anywhere or can change the package size. Desh can charge initially lower price to keep the market, and Desh products are available in In most of the cities that help to create position in market.Desh Engineers can extend their product capacity because there is a demand of  large substation  from consumer side.Example-For big shopping malls and other big project they need much more powerull substations so there is a big scope to get those big projects and maintain a good relationship with the customers.
· Sometimes Builders want powerfull products but its not always ready. Desh usually Makes products after they get  an order.
· Desh can extend their products to the rural areas..  
· Haier expert people and take action to create strong brand image.
· Startup Construction company  segment is comparatively bigger than other old companies. So by targeting this segment some advertisement can be created.
· Create and maintain strong supply chain system.
· Take steps for the wholesaler or retailers though they keep the product in their shop or their storage.
· Some promotions can be given for this segment thus they become more motivated to purchase Desh Engineers product..
· Desh engineers can do programs in Different universities to hier great talents so they can provide a greater value to their company specially for EEE students.

[bookmark: _Toc460777178][bookmark: _Toc56162826][bookmark: _Toc119502238]Conclusion

Bangladesh is an overpopulated country. The people of the country are suffering from power loss problems, Substation plays a vital role to control energy.Substation are costly product so which is expensive to extract for the average people so they buy lowerquality productthat can cause short circuit and cause fire. So this is huge sensitive issue. Throughout the years we have seen many cases of fire and one of the major reason is short circuit. Thousand to people die and have heavly injured for this type of accident. It is more dangerious for the factory and garments. Because in garments and factory they use heavy machine that take lage amount of electricity so if the substation equipment is not up to the mark it can cause damage to the machine and cause fire. There are many low end companies that make this kind of equipment. This cheap equipment does not last for lont after some time they start to fail. We can also see transformers blowing up in many areas and causing power loss.
Desh Engineers are serving their product for years They make qualityfull product .As they make maximum of the product after getting order they does not compromise with anything and always gives customers best advise to go for the best product. Desh use Fraco capacitors which is also a great component and other parts are also testedby desh before delivering the product to the customers. Desh is facing some problem because of fake product in the market. Some companies serve their product in very cheap price. But their product are mostly fake materials but as the materials looks same the customer many time cannot differenciate the product and go for the cheap one.But Desh Engineers don’t want to compromise their quality so they they always try to serve the best product to their customers.
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APPENDIX
Market Survey Questioner

Market, Product and Production Related Question
1. Are you thinking of diversification your product? 
Ans. Already product diversification exists. Try to add new diversification.
2. Have you made simplification of your products line at present?
Ans. Always have maintain simplification of products line. Still now
3. What is the industrial demand of  substation equipments? 
Ans. Demand. Its vary on brand to brand
4. What are your target markets? What is the reason?
Ans.Developers are the main target as it is a B2B Business.
5. Do you have now any step to development the quality of existing product?
Ans. Development is the continuous process, it’s update by research and development of market.
6. What is your annual production target? 
Ans. To capture 10 % of total market
7. If the target was not fulfilling, what was the reason for that? 
Ans. Selling dept. is responsible for unfulfilling target. Get feedback why not fulfill than take action.
8. What are machine capacity and your daily production?
Ans. Capacity of machine available because we have 6 set machinery for manufacturing and cope up the demand gap.
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