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Abstract
This report is an investigative analysis of the rules and practices of corporate governance in the banking sector of Bangladesh. The SEC's Guidelines on Corporate Governance have been used to measure the compliance of corporate governance against international standards and current business practices by the commercial banks in Bangladesh. The report points out key areas where institutions, regulations, or other economic factors in the banking sector could be strengthened to improve their corporate governance (CG) practice, which is closely associated with the profitability   and   solvency of the banks. The focus of this report is on whether private commercial banks in Bangladesh are meeting SEC disclosure requirements regarding corporate governance practice and how most banks are involved in Corporate Governance activities to enhance their operational efficiency and financial strength. This study looked at the banks' annual reports to find out if the commercial banks of Bangladesh are following SEC’s disclosure requirements regarding corporate governance and how such compliance is affecting bank’s profitability and solvency. This study demonstrates that and good corporate governance is closely related with higher compliance of SEC’s disclosure requirements and the banks with higher compliance with SEC’s disclosure requirements regarding CG, has experienced improved financial ratios & financial, profits. The study further reveals that such compliance is also positively associated with improved stock price indices of the commercial banks as well. This scenario also improved bank’s profit, wealth, solvency, and market value of all the commercial banks under study. This analysis provides a profound insight for further research. This report suggests that the same study could be conducted in multiple nations and different industry contexts by incorporating the constructs used in this research.

Key Words: Corporate Governance, Profitability, Solvency, Commercial Banks, SEC. 
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Chapter 1
1.1 The Introduction
1.2 Scope of the study
1.3 What the report can’t do

1.1 The introduction
Fairness, accuracy, responsibility, and the ability to keep the company's activities going over time are all signs of good corporate governance. Good corporate governance is a key part of a business that does well. This is a very important thing to have in place to protect the interests of shareholders. Corporate governance is very important for any business that wants to grow over time.
Good corporate governance can be seen as a tool for social and economic progress in many different ways. One of these ways is that it can help the economy.
At its most basic, corporate governance is a set of tools that help management and the Board of Directors deal with the challenges of running a business. Having good corporate governance in place helps organisations find a good balance between their many stakeholder groups. This is done through well-run inspections and decision-making processes. Corporate governance encompasses both the methods used to regulate businesses and their ultimate aims. Those in charge of ensuring sure the right decisions are made are made clear. In the context of the social, regulatory, and commercial settings in which a corporation works, corporate governance refers to the procedures that determine and guarantee the organization's goals are realized. Strategic management is the process of steering a company toward successful completion of its goals and the cultivation of sufficient trust among all of the organization's constituents. Various procedures and standards are involved. This contributes to better corporate governance since it is one of the most important decision-making environments. The choice picked is not only superior, but it also guarantees high quality, which strengthens the foundation of the company's administration. Additionally, it assures that the value people create has a favorable influence on the company's capacity to survive in the long run, which is a win for everyone involved. The Chartered Governance Institute of the United Kingdom and Ireland (2021). The Institute of Chartered Secretaries and Administrators.
Maintaining strong ties between customers and producers and appreciating the worth of the staff are two examples of important characters whose interests must be considered if the company is to be better managed in the long run and achieve the owner's aims. The typical argument is over the link between disinterested investors and management, which is not reflected in the traditional component of organizational management. More specifically, it is the structure that permits the parties' divergent interests to be brought into harmony. What makes excellent management is seen differently from culture to culture.
An organization's management style is mostly determined by its Management Board. Poor corporate management can cast doubt on the viability of a company's day-to-day operations as well as its future success. Awareness of company operations, compensation, business strategy, and pay, and the reduction of internal vulnerabilities are all components of good corporate governance. Effective corporate management is founded on the pillars of openness, accountability, and honesty.
In today's business world, many organizations place a premium on good corporate governance. For many stakeholders, a company's success is contingent not just on its bottom line, but also on its commitment to CSR, which it may show by addressing concerns about the company's impact on the environment, its employees' conduct, and the quality of its corporate governance. Better corporate governance is supported by a comprehensive set of regulations and checks that ensure those shareholders, managers, and managers all have the incentives they need to exercise good judgment and act in the best interests of the company. In most organizations, boards consist of both internal and external members. Many of the company's investors served on the Supervisory Board. Members of the governing council possessed abnormally high quantities of voting stock. To safeguard their capital, investors must be certain that the companies in which they are considering buying shares practice good corporate governance.
[bookmark: _Toc117339150]1.2 Scope of the Study
The study looked specifically at companies listed on the DSE that are involved in banking. Corporate Governance practices within the banking industry in 2008 were the major focus of the research. Calculations of return and risk have been made using the stock performance of the bank through 2007.
Category of Study
Investigations are both about finding out and telling what happened. We chose a descriptive discussion on corporate governance disclosure to meet our goal of observing Corporate Governance practices and understanding the relationship between Corporate Governance and organisational performance. By doing correlation research, we were able to look into the links between return and corporate governance disclosure, as well as between risk and corporate governance disclosure.
In this regard, the project allowed me to learn all the pertinent details regarding the operations of DSE-listed banks and their efforts to conform to the Banking Corporate management structures while adhering to the essential norms and regulations of Corporate Governance.
The people who are listed-
This study gives me a better understanding of the revenue-generating potential of the financial institutions and banks listed on the Dhaka Stock Exchange, as well as the extent to which they strive to maintain corporate management in their financial activities. It's inspiring to think about how much there is to know about the financial systems in Bangladesh and how eager you should be to do so.
Corporate Governance standards in the banking industry are measured by looking at the annual reports of about sixteen banks listed on the DSE from different time periods. The extensive research I did for this report gave me a full understanding of Corporate Governance in the banking industry. It also helped me learn how to solve problems related to small corporate management.
[bookmark: _Toc117339151]1.3 What the report can't do
The lack of data, especially for the unlisted firms, was the biggest problem with the study. The lack of information on Corporate Governance was also a restriction.
I did all in my power to consciously finish this project. However, due to the pandemic scenario, I was unable to fully get all the required information and supplies.
The study's weaknesses also include its authors' inexperience conducting similar research, their lack of knowledge in the subject, and their poor analytical skills.
Despite the aforementioned challenges, by consulting academic journals, a plethora of pertinent internet sites, citations, financial statements, papers, publications, and articles that dealt with the subject matter of the companies under review, I made every effort to present a thorough and honest analysis of Corporate Governance in the banking sectors.
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[bookmark: _Toc117339153]2.1 Primary Objective
United International University requires each student to conduct independent research and present a written report on a predetermined topic. To earn our B.B.A. in Accounting and Information System, we need to do this research during our final semester (BBA in AIS). Here, we are mostly focused on completing our final year report, as doing so is necessary for us to earn our bachelor's degree. The purpose of this study is to look at how Corporate Governance is implemented in different companies and how that relates to their overall success.
2.1 [bookmark: _Toc117339154]Secondary objective: 
[bookmark: _Toc117339155]Specific and Broad
The report under study has two types of secondary goals. The primary goal of this study is to offer a novel analysis of the effects of corporate governance compliance on the banking industry in our nation. The study also aims to do the followings:
· Examine the corporate governance reporting in all of Bangladesh's financial institutions.
· Identify the full scope of the banking industry's corporate governance issues and develop practical solutions to these issues.
· Look at the annual reports of the banks, which contain the ratio that shows if corporate governance rules are being followed in the financial institutions.
· Understand how the different ratio analyses can affect a bank's ability to make money and stay profitable.
· Most crucially, to show how financial institutions really deal with corporate governance compliance and the consequential results of this role.
· Review Bangladesh's regulations on corporate responsibility and transparency.
· Stocks' risk-reward characteristics and their connection to Corporate Governance procedures.
· To learn about different nations' approaches to Corporate Governance.





Chapter 3:
Literature
Review








[bookmark: _Toc117339156]3.1 Literature Review
A company may make ethical decisions that are beneficial to all of its stakeholders when its management is both competent and transparent. If there is no controversy around a company, then it is likely to have competent management and hence be out of the public eye. The integrity and focus of a company may be gauged by its internal controls, making them essential for all parties involved (M.A Hossain, 2003).
Corporate governance is the process through which a company's owners, administrators, and managers interact with one another to ensure the smooth running of the business and the achievement of its goals (HK Alam, 2010). If a company values harmony, togetherness, collaboration, and calm among its ranks, good corporate governance may assist. Effective corporate governance is the result of the combined efforts of several persons inside an organization; these individuals are often the ones responsible for founding the corporation and laying down the ground rules by which it will operate. This is analogous to a policy, which often has a specific set of guidelines or organizational framework with the purpose of accomplishing a long-term objective. Each company relies on corporate governance to implement an excellent business strategy that will lead to expansion and success in a number of key area (J. Aksith, 2007).
Corporate Governance is the rules, policies, processes, and decisions made by a company's leaders that set the standards by which employees and the company itself should work. Both nomination consultants and the company itself are interested in the company. Because they have an indirect effect on the government, industry participants. The executive committee is an important part of how a company is run because it makes sure that the evaluation of equality is based on real results. Investors in funds, who are also known as "financial investors," put a lot of value on the idea of "corporate governance" because it shows how much a company's management is committed to and guided by ethical principles and high standards of credibility and transparency (H. Mason, 2015). Today, every company wants to have a strong company culture. In today's corporate world, it's crucial to showcase your company's superior management skills. Being financially successful is no longer enough to win over associate stockholders and business savvy in today's competitive corporate environment. For the corporation to earn a reputation for responsible, self-aware behavior in all facets of business, it must demonstrate a dedication to industrial-social responsibility. To show that they are acting responsibly as a business, they must demonstrate a dedication to ethical business practices, sustainable growth, and high standards of behavior. Every successful company has a set of rules and regulations in place to ensure that its investors, managers, and executives all receive fair compensation for their efforts. Good corporate governance aids the economy by giving businesses a longer time frame in which to recoup their initial investment. Industry participants may provide a more secure financial future for their businesses through corporate governance practices that encourage long-term investment potential. Improving management practices may help build trust among stakeholders including shareholders, investors, and the general public.
Equal treatment of shareholders and other stakeholders and ethical business practices are two potential tenets of corporate governance. It also includes procedures to ensure genuineness. Their company must have disclosures and integrity rules for better management. Businesses should make sure they are adhering to the company's core values by implementing them in their workplaces so that they have access to accurate data in all areas. In order to run efficiently, businesses often adhere to established protocols on financial, administrative, and other company-wide matters. Maintaining a clearly managed business benefits not just the authorities but also investors and the general populace. Corporate governance best practices help level the playing field when it comes to shareholders' demands. This method of good business management aids in both the management and regulation of the company. Successful corporate management like this can put to rest any internal tensions that could otherwise arise. It's vital to remember that in every organization, different interest groups will want to get their hands on all they can. However, if the organization has strong management at the top, it can correct any form of mismanagement through tight internal oversight (J. Aderson, 2017). Good corporate governance ensures that the corporation follows and abides by all applicable legislation, policies, and standards. To gain the trust of its affiliate investors, the corporation must also uphold a policy of transparency and full disclosure. There are some responsibilities the corporation owes both its owners and its customers. These critical obligations must be met in line with applicable commercial law. The management has a duty to protect the interests of shareholders and financiers. Consequently, the company will be able to implement more effective internal business management procedures.
Mechanisms and controls
Mechanisms and controls in corporate governance are implemented with the intention of mitigating the inefficiencies caused by moral hazard and adverse selection. For instance, the external auditor acts as a watchdog by attesting to the veracity of management's reports to shareholders. The ultimate command and control system would also govern mental state.
[bookmark: Internal_corporate_governance_controls]Internal corporate governance controls
Controls over corporate governance implemented from within the company keep an eye on operations and intervene when necessary to ensure that the company's objectives are met. 
Some illustrations are:
· Monitoring by the board of directors: Invested money is protected by the board of directors, who have the right to appoint, fire, and determine the compensation of senior management. Potential issues can be handled and prevented with the help of regular board meetings. As a general rule, non-executive directors are seen as more independent; nevertheless, this does not guarantee better corporate governance or more productivity. [5] The most effective board arrangement might vary from company to company. The board's capacity to keep tabs on the company's top brass is also influenced by the level of transparency it is afforded. Because of their superior understanding of the decision-making process, executive directors are in a prime position to provide externally imposed evaluations of top management based on the quality of their decisions that affect financial performance. Therefore, it may be claimed that executive directors consider more than only financial factors.
·  Internal systems and procedures and internal auditors: Internal control procedures are rules that the board members, audit firm, management, and other staff members follow to make sure that the entity is meeting its goals for accurate financial reporting, operational efficiency, and legal and regulatory compliance. Internal auditors are people who work for a company and make sure that its financial reporting and internal control systems are correct and working well.
· Balance of power: Having a distinct individual serve as President and Treasurer is a popular and straightforward way to ensure that there is a separation of powers. Further development of this use of separation of power may be seen in organizations with several departments that operate as checks and balances on one another. Company-wide administrative changes may be proposed by one group, reviewed by a second group (which has the power of veto), and approved by a third group responsible for ensuring that the interests of everyone else (including customers, shareholders, and workers) are taken into account (KM. Atkinson, 2018).
· Compensation: Performance-based compensation is meant to link an employee's earnings in some way to their output. It might be in the form of a monetary bonus, stock options, a pension, or any other perk. However, such incentive schemes might lead to myopic actions since they are reactive and do not have a mechanism for avoiding errors or exploitative conduct.
[bookmark: External_corporate_governance_controls]External corporate governance controls
We say that a corporation is subject to "external corporate governance controls" when we mean that it is being monitored by entities outside of the company's own boundaries. There are a lot of things that can affect a company's profitability, and competitiveness and debt covenants are only two of them.
· analyzing and assessing the importance of performance data (mostly financial reports).
· laws mandated by the government
· Manage the employment market by talking about it.
· media pressure
· Acquisitive Measures


Why Corporate Governance Is Important
When we say "corporate governance," we mean the framework of laws, statutes, rules, and regulations (as well as administrative bodies) that decide how a business is run. Corporate governance is made up of many different parts, such as the goals of governance and the relationships between the many stakeholders. The board of directors, the management, and the shareholders or members are the three most important people in a business. Other stakeholders include employees, clients, lenders (banks, bondholders), suppliers, the government, and the general public. For clarity, in the next paragraph, "shareholders" means "members" for Non-Profit Corporations and other membership Organizations.
Corporate governance is a broad concept that may be broken down into several subfields. Good corporate governance necessitates the presence of mechanisms designed to lessen or resolve the principal-agent issue, since this is the only way to ensure that key individuals within a company are held to the highest possible standards of accountability. Just as there is a separate conversation to be had about the impact of corporate governance on achieving economic efficiency, this one focuses on the needs of shareholders. Additional dimensions of the larger issue of corporate governance include the stakeholder viewpoint and international corporate governance frameworks.
It's a way to govern a company that takes into account the needs of the community and the environment as well as the interests of its investors, creditors, employees, customers, and suppliers.
Principles
Honesty, trust, integrity, transparency, focus on performance, accountability, mutual respect, and dedication to the company are all essential components of sound corporate governance concepts.
It's crucial that the board of directors and the management of a company work together to design a governance model that promotes value harmony among the company's constituents, and then monitor and assess that model on a regular basis. In particular, CEOs and CFOs should avoid any appearance of impropriety and operate ethically at all times.
Standard corporate governance standards include:
· Organizations should honor the rights of shareholders and provide necessary assistance for shareholders to fully exercise their rights. By disseminating easily digestible information and promoting shareholder attendance at annual meetings, they can facilitate the exercise of shareholders' rights.
· Organizations must take into account the needs of all of its legitimate stakeholders, including the requirements imposed by law and other duties.
· The board must have a wide variety of knowledge and experience to handle complex business challenges and to effectively examine and question the leadership's actions. In order to carry out its functions, it must be of a size and have the necessary dedication. The right proportion of executive to non-executive directors is a contentious subject.
·  Honesty and moral rectitude: making morally upstanding choices is crucial for mitigating legal risk and maintaining a positive public image. Corporate boards and executive teams should adhere to a code of ethics that encourages them to act in a responsible and moral manner. However, a company's success cannot be guaranteed if it places its faith in the honesty and decency of its employees. As a result, many businesses have instituted Compliance and Ethics Programs to lessen the likelihood of unethical or illegal behavior on the part of the company.
· Organizations should define and publicize the duties of the board and management in order to ensure that they are held accountable to the company's shareholders. They should also put in place safeguards to ensure the reliability of the company's financial statements and ensure that they are accurately reported. To guarantee that accurate and timely disclosure of pertinent information about the company is available to all investors on an equal basis, it is essential that management provide this information in a fair and balanced manner.
Concerns related to principles of corporate governance include:
· The importance of internal auditing and controls
· The external auditors' ability to remain objective and the thoroughness of their examinations of the entity
· Assurance and Risk Management
· directing the team responsible for putting together the company's financial reports
· remuneration plans for the CEO and other top executives will be evaluated.
·  the means through which directors can perform their responsibilities
· the procedures for electing board members
· Dividends and policy
[bookmark: _Toc117339157]3.2 Corporate Governance in Global Context
Corporate governance is a term used often nowadays, and it is being implemented by businesses of all sizes and sorts, from startups to multinational conglomerates. Corporate governance is used to control and regulate all of a company's operations wherever in the globe. Every effort is made to abide by the company's selected process to govern appropriate business behavior while making choices and carrying out processes involving any aspect of the company's finances, human resources, or management. Managers, administrators, executives, authorities, and normal employees alike are all accountable for the company's actions and must be knowledgeable on the methods for corporate governance maintenance. The employees, suppliers, owners, and customers of an enterprise are all intertwined with the business operations that run it. In accordance with established policies and practices for corporate governance, this link is established and maintained in a timely fashion. Corporate governance frameworks are designed to accommodate the many everyday activities that corporations require. A corporation will be effectively and adequately maintained if its CG policies and procedures are followed to the letter. The company's stock price will rise as a result of the company's well-run operations and the market's positive reception of the company's products and services.
It is clear from a discussion of corporate governance obligations that efficient administration of a company cannot be attained without the support of government rules-regulation upkeep. As a matter of course, every nation has its own set of laws and regulations that must be adhered to by all businesses operating there. The most significant of these tasks is holding a monthly shareholder meeting, but there must also be a minimum number of directors on the board and all major decisions must be made based on the votes cast at these meetings.
To create an effective corporate management structure, organizations, corporations, and banks of any nation should adhere to a few universal principles. As such, norms and regulations can also be called a basic structure. Stakeholder interest is crucial and must be protected at all costs. The board of directors must realize they represent the business's animating spirit; thus, they must operate in accordance with the interests of their shareholders at all times. Everyone in the company will be more aware of the need of strong corporate management if their responsibilities are fulfilled efficiently. Important financial and management information must be shared promptly with the right people so that those people may make proper use of the data and effectively fulfill their supervisory responsibilities. Banks and businesses on a local level have a part to play, but every controller, wherever they may be, should keep these ideas in mind and apply them to their work to promote good corporate governance on a worldwide scale.
[bookmark: _Toc117339158]3.3 In the Context of Bangladesh
Any corporation with a stake in Bangladesh's present trading market or stock market is required by law to adhere to certain criteria or laws established by the country's banking or business-related system.
· All firms operating in Bangladesh are required by law to adhere to regulations imposing term limits on board members. The minimum size for a company's board of directors is five people. Furthermore, the corporation must always keep a board of directors with no more than twenty members. 
·  Corporations, banks, and businesses must uphold rules pertaining to designated board members. The board of directors must be able to put these individuals into place effectively. In this case, this committee is taken into account, and as a result, it includes the crucial competences that should be included in the framework of any organization. Each firm, then, must follow the rules of effective corporate governance if it is to achieve its stated goals.
· In line with the law of the nation, a public declaration must be made. The term "report issued by director" can be used interchangeably. Documents revealing information on the company's viewpoints are included since this is a public disclosure.
· Any anticipated shifts in the industry, new strategic directions, or foreseeable growth should be detailed in the annual report submitted by the board of directors. The company outlook and potential market shifts relating to the industry are also revealed in this disclosure.
· Disclosure of possible threats and dangers inside an industry to the relevant business partners is essential for the government to take the necessary measures to mitigate those risks. As a result, losses will be less likely, risks will be mitigated, efficiency will improve, and businesses will be better equipped to uphold their social and ethical responsibilities.
· To uphold corporate governance, a corporation must reveal in its annual report any circumstances that might cause it to incur losses or reap unexpected rewards.
· Businesses in our country are required to have an online platform that links to the Trading Exchange Commission of BD websites.
· Once registration is complete, the Bangladeshi bank or company's internal portal or website must be kept up and running.
· When a bank or other institution is trying to meet the criteria of the corporate government framework, they must make the appropriate postings to the corporation's online portal in the form of a statement declaration.
· Additionally, all Bangladeshi financial institutions must verify and attest that their statements are issued in conformity with the International Accounting Standards and the International Financial Reporting Standards. Any choices made or projections made should be done so with full awareness, as this will show the stakeholders and concerned business parties a clear picture of the situation. The yearly financial statement also provides an open and honest account of the company's financial activities. In addition, the CEO and CFO of the firms in question will verify that the annual transaction summaries included in the annual report are accurate, open, and supported by adequate legal grounds. To guarantee that the company's operations are in line with the standards set forth by the ministry's CG criteria, an independent licensed certified auditor or qualified accountant must review and sign off on the annual audit report or FS. This is similar to the certification seen in yearly audit reports attesting to the company's adherence to corporate governance rules. In Bangladesh, ensuring CG in the workplace requires adhering to fair norms and practices, such as keeping a clear statement of all financial transactions. Since it is the responsibility of the company's authorities and management to ensure compliance with applicable laws and regulations, the ICSB should conduct a thorough examination and validation of the firm's corporate management standard on an annual basis.









Chapter 4: Methodology







Methodology
The first indication of this comes from the results of a thorough literature analysis, which show that corporate governance has been discussed, examined, and defined from several different vantage points. The study focused on just three industries in Bangladesh to limit its reach. There are three types of state-owned businesses: 
Among these are-
a) financial institutions, 
b) public limited businesses, and 
c) state-owned enterprises (organizations that are not banks).

After that, there were many meetings and talks with important people in organisations, such as active board members, board secretaries, and company executives, to find out what the study was about in Bangladesh. The study was also made bigger by asking academics and researchers for their thoughts.
Concerns of excellent corporate governance were identified to include the following-
· ensuring openness and honesty with all parties involved
· management and board responsibility,
· a commitment to equity in decision-making, and
· Management and the board need to take some responsibility for this.
Maintaining these in an organization's culture calls for a commitment to the letter and spirit of the law.

These incipient results informed the creation of a survey to learn more about the current situation of corporate governance in a few key sectors. Several subsections made up the questionnaire:
a) Business description
b) Shareholder rights and information disclosure
c) Transparency and openness to the public,
d) The Board's Effectiveness
e) The Board's Role and Responsibilities
f) The effectiveness of the independent directors on the board.
[bookmark: _Toc117339159]4.1 Research Method
Numerous methods and strategies can be employed in a research project to ensure success. Sequential methodology and processes are at the heart of research preparation, since they provide for a clearer, more systematic report.
Choosing the right research approach is crucial if you want your study to have any impact on the world. Whenever I am working on a project like this, I focus a lot of my attention on finding the best way to describe the process. This approach provides concise definitions and descriptions of relevant concepts, methods, and numbers. All the information and numerical data are handled in an open and understandable manner using this method. All the analysis has been put together in a narrative and methodical style without any desire to change, influence, or affect the important values.
[bookmark: _Toc117339160]4.2 Data Analyzing Tools
There are two different sorts of data used in this study. As with the first, it's a descriptive data type. Microsoft Word is the greatest tool for inputting text when I need to provide detailed information on the operations of financial institutions in order to meet the requirements of corporate governance frameworks.
On the other hand, Microsoft Excel was used a lot to enter data and figure out things like sales, profit, loss, and so on. So, I'm working on my project while I put numbers into a computer. I used the Microsoft Excel programme to look at the information. This programme does more than just ratio and number chart projections. It also does market analysis, comparison, quantitative and mathematical figure computation, and so on.
In addition, I varied the photographs I utilized. Therefore, I had to do some photoshop magic by downsizing, cropping, and adjusting the brightness and contrast before I could use them in my report. In order to further analyze the information provided, I also utilized the "photo" tool to edit photographs of several significant things and include them into my work.
[bookmark: _Toc117339161]4.3 Sampling Techniques and Population
To gather the necessary information for the project, the sampling process makes use of an online platform. The epidemic made it impossible to personally visit the listed banks and collect data. Banks, like any other organization in the modern era, now publish their annual reports on the internet. Thus, it is much simpler to acquire authentic and open data via government and bank websites.






The following financial institutions listed on the DSE will be examined for this report:
	Serial No.

	Name of listed bank


	1.
	Islamic Bank Bangladesh Ltd


	2. 
	Al-Arafah Islamic Bank


	3.
	Bank Asia


	4.
	Brac Bank


	5.
	City Bank


	6.
	Dhaka Bank


	7.
	Exim Bank


	8.

	Eastern Bank


	9.
	IFIC Bank


	10.
	Jamuna Bank


	11.
	One Bank Ltd


	12.
	Premier Bank


	13.
	Prime Bank


	14.
	Southeast Bank


	15.
	Mutual Trust Bank


	16.
	Uttara Bank




[bookmark: _Toc117339162]4.4 Business description: How to gather data
All of the material and data used in this research came from the annual reports of banks trading on the DSE. The bulk of the data for each year's finances came from online resources and the online databases of relevant banks. The primary function of these financial statements is to assess whether or not banks are following good corporate governance practices. Journals, periodicals, books, and banking-related websites are all good places to look for information on a bank's financial performance that may be used in compiling and assessing the report.

[bookmark: _Toc117339163]4.5 Data Source and Design
It was standard practice to rely on secondary sources for this investigation because it included publicly traded financial institutions in Bangladesh. Secondary sources, such as annual reports, the DSE database, websites, books, journals, etc., have been mined extensively for data for this study.
It is due of the COVID 19 scenario that much of the data in this study comes from internet resources. Several methods, including-, were used to compile this data.
· Surveys
·  Annual releases
·  Questionnaires
· Internet Banking Websites
· Online weblog
· Hyperlinks to External Website
· Articles about the government
· a plethora of internet resources, etc.

For the most part, I relied on secondary data found on bank websites, in annual reports, and in financial statements for the analysis presented here. Successfully planning the study project requires a last step of systematically combining data, resources, and information.











Chapter 5:
Analyzing Corporate Governance Compliance in Banking Sector





5.1 Sectoral Corporate Governance Compliance
Due to a lack of compliance with corporate governance frameworks, the banking industry is having a hard time running operations that are financially transparent and can be checked. By putting transparency and accountability first, they may be able to improve their bottom line, financial stability, and stock price. Strong governance means that financial institutions publish their annual report and other information in a way that is clear and easy for everyone to understand. (The rules, compliance, and good governance in the financial services industry in 2015)
The security and exchange commission of Bangladesh's guidelines on corporate governance include about thirty-six points of reveal that must be kept in full force by the affiliated banks.
In this study, I used all of the disclosure information from banks' audit reports to see how well they followed this disclosure rule. First, I use the profitability ratio, which is a combination of the Return on Equity, the Return on Assets, and the Net Profit Margin. The debt-to-equity and debt-to-capital ratios were then used to figure out the solvency ratio. Lastly, I looked at market value ratio by using earnings per share, dividend pay-out ratio, and net interest.
Here are some of these:
· ROE = Net Income / Shareholders’ Equity
[image: Drivers of Return on Equity ROE]




· ROA = Net Income / Average Assets
[image: 9 Financial Ratios You Should Know | Workful Blog]

· ROI = Net Income / Cost of Investment
[image: ROI formula infographic]

· Dividend Payout Ratio

[image: Dividend Payout Ratio: Formula and Calculator [Excel Template]]







· Debt to Equity Ratio

[image: Debt to Equity Ratio (D/E): Formula and Calculator [Excel Template]]



· Debt-To Equity Ratio
[image: Capitalization Ratios Definition]


5.2 Islamic Bank Bangladesh Ltd Corporate Governance and Regulations in Islamic Banks:
Objective
In this paper, we reverse-engineer a debt structure for Islamic banks' liabilities to deal with the corporate governance and regulatory issues raised by the investment account structure (in which account holders don't have internal corporate protection through representation on the board of directors or legal and regulatory protection as creditors and first claimants on the banks' assets).



Review and Conclusions:
Managers are in charge of protecting the interests of shareholders, who are the only stakeholders left after regulators have put in place reserve ratios, capital adequacy rules, etc.
Most people who run Islamic banks got their start in traditional banking, and they bring that way of thinking with them to their Islamic financial firms.
So, it's unlikely that these managers will look out for the interests of the other stakeholders, who are mostly investors and debtors (who receive credit through murabaha and ijara). The fact that there are no loan-based deposit and financing arrangements makes it hard for regulators to protect both parties (where reserve ratios and capital adequacy protect the depositors, and usury and predatory lending rules protect borrowers). As we've already talked about, Islamic banks try to stop riba from looking like it's happening, but their practises may actually make it happen. Mutuality, and especially credit unions, seems to deal with both religious and nonreligious issues of regulation and corporate governance. The author (Mohmoud.A EL-Gamal)
Islamic Bank Bangladesh Itd has tried to follow the best practises of corporate governance since the beginning of its time as a bank. In 2019, the bank's hard work paid off when it won the ICSB Gold award for being the best in its industry.
In the table below, you can see the results of the ratio research and the analysis of how the company is run.

	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	10.5%
	12%
	13.5%
	11.8%

	2.
	ROA
	2.5%
	3.1%
	3.2%
	2.9%

	3.
	ROI
	9.1%
	10.7%
	11.3%
	10.4%

	4.
	Debt Equity Ratio:
	6.7%
	5.1%
	5.5%
	5.7%

	5.
	Debt to Capital Ratio:
	.87
	.79
	.82
	.83

	6.
	Market Value Ratio Analysis EPS:
	2.67
	2.31
	2.98
	2.6


	7.
	Price Earnings Ratio:
	16.17
	13.14
	15.18
	14.83

	8.
	Dividend pay-out Ratio:
	72
	70
	67
	69.6

	9.
	Disclosure of Corporate Governance Compliance: 
	32
	31
	34
	32.3



The study's profitability analysis clearly demonstrates a favorable, growing outcome across the study's three-year time span. Nonetheless, the ratio of solvency to market value saw wild swings in 2018, 2019, and 2020. Their compliance with corporate governance standards has improved from 2019 to 2020, which is encouraging. 
[bookmark: _Toc117339164]5.3 AL-Arafah Islamic Bank
When we embrace Islam, we adopt a full way of life. The main aim of the Islamic way of life is to achieve success in this life as well as the next. Consequently, the best way to ensure our ultimate success is to adopt Hazrat Muhammad's (Sm.) way of life and the teachings of the Al-Qur'an. In 1995, with these ideals in mind, Al-Arafah Islami Bank set out to introduce a cutting-edge banking system that adhered to the teachings of the Qur'an and Sunnah.
The Bank was founded and is directed by a group of prominent, hardworking, and religious Bangladeshis. The bank's founding chairman, Mr. A.Z.M. Shamsul Alam, is a renowned Islamic scholar, economist, author, and former official in the government of Bangladesh. As a result of his visionary direction and unending motivation, the bank was able to gain traction in the competitive Bangladeshi financial market.
The bank's board of directors consists of thirteen devoted and well-known Islamic figures in Bangladesh. Their business savvy is also well-known. A total of 1033 people are employed by Al-Arafah Islami Bank Ltd. across its 46 locations (as of December 2007). It has a total of Taka 2,500,000,000 in authorized capital, with only Taka 1,153,18,000,000 in paid-up capital.

The directors of Al-Arafah Islami Bank Ltd., the Islamic bankers who work for the bank, and Almighty Allah all contributed to making it the most cutting-edge and successful financial institution in Bangladesh.








See below for a breakdown of how AL Arafah Islamic Bank ensures its compliance with corporate governance standards.
	
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	9%
	8.6%
	9.5%
	9.03%

	2.
	ROA
	1.6%
	2.4%
	3.1%
	2.4%

	3.
	ROI
	7.6%
	6.6%
	8.2%
	7.5%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	8.1%
	8.2%
	7.6%
	7.9%

	5.
	Debt to Capital Ratio:
	.91
	.81
	.79
	.83

	6.
	Market Value Ratio Analysis EPS:
	1.41
	1.89
	1.18
	1.57


	7.
	Price Earnings Ratio:
	14.34
	15.55
	15.58
	15.15

	8.
	Dividend pay-out Ratio:
	51
	59
	55
	55

	9.
	Disclosure of Corporate Governance Compliance: 
	29
	31
	32
	30.7



This table shows the bank's profitability, market value, and solvency ratios. For example, it shows that the bank's market value and profitability have changed every year. The company is doing well because the solvency ratio is going down and the CG compliance is going up.

All firms listed on any Stock Exchange in Bangladesh are required to file a "Comply or Explain" compliance report with the Securities and Exchange Commission in accordance with the SEC's Notification to enhance Corporate Governance for the benefit of the Capital Market.





          Table 5.3 Corporate Governance Disclosure by Al-Arafah Islami Bank Ltd 
	
Condition No-

	
Title
	Compliances Status

	
	
	Complied
	Not-Complied

	1.00

	Board of Directors

	
	

	1.1
	Board’s size
	√
	

	1.2(i)
	Independent Director
	
	√

	1.2(ii)
	Appointment of Independent Director
	
	√

	1.3
	Chairman of the Board and Chief 
Executive Officer (CEO)
	√
	

	1.4
	The directors’ report to shareholders
	
	

	1.4(a)
	Fairness of Financial Statements
	√
	

	1.4(b)
	Maintenance of proper books of accounts

	√
	

	1.4(c)
	Consistent application of Accounting Policies in 
preparation of Financial Statements

	√
	

	1.4(d)
	 Observance of Bangladesh Accounting Standard (BAS)
	√
	

	1.4(e)
	Soundness in design and efficiency of internal control
	√
	

	1.4(f)
	Ability to continue as going concern 

	√
	

	1.4(g)
	Significant deviations from last year in operating result

	√
	

	1.4(h)
	Summary of key operating and financial data for the last three years 

	√
	

	1.4(i)
	Declaration of stock dividend

	√
	

	1.4(j)
	Disclosure about number of Board meeting held during the year and attendance by each Director 

	√
	

	1.4(k)
	Disclosure about shareholding pattern 

	√
	

	2.00
	Chief Financial Officer, Head of Internal Audit and Company
	
	

	2.1
	Appointment of
Chief Financial Officer (CFO), Head of Internal Audit, Company Secretary 
	√
	

	2.2
	Requirements to Attend Board Meetings

	√
	

	2.2(a)
	Chief Financial Officer (CFO)
	√
	

	2.2(b)
	Company Secretary

	√
	

	3.00
	Audit Committee
	
	

	3.1(i)
	Number of Members of Audit Committee
	√
	

	3.1(ii)
	Inclusion of Independent Director in the Audit Committee
	
	√

	3.1(iii)
	Filling of the casual vacancy in the Audit Committee
	√
	

	3.2(i)
	Selection of Chairman of the Audit Committee
	√
	

	3.2(ii)
	Qualification of Chairman of the Audit Committee

	√
	

	3.3
	Reporting of the Audit Committee
	
	

	3.3.1(i)
	Reporting its activities to the Board of Directors
	√
	

	3.3.1(ii)
	Report to the Board by the Audit Committee on 
	√
	

	3.3.1(ii)(a)
	conflicts of interest
	√
	

	3.3.1(ii)(b)
	suspected or presumed fraud or irregularity or material defect in the internal control system

	√
	

	3.3.1(ii)(c)
	suspected infringement of laws, including securities related laws, rules and regulations

	√
	

	3.3.1(ii)(d)
	any other matter
	√
	

	3.3.2
	Directors Reporting to the Authorities
	√
	

	3.4
	Reporting to the Shareholders and General Investors
	√
	

	4.0
	 External/ Statutory Auditors
	
	

	4.0(i)
	Appraisal or valuation services of fairness opinions
	√
	

	4.0(ii)
	Financial information systems design and implementation
	√
	

	4.0(iii)
	Book-Keeping or other services related to Financial Statements 
	√
	

	4.0(iv)
	Broker-dealer services
	√
	

	4.0(v)
	Actuarial services
	√
	

	4.0(vi)
	Internal Audit services
	√
	

	4.0(vii)
	Any other services that the Audit Committee determines
	√
	



[bookmark: _Toc117339165]5.4 Bank Asia
A group of well-known and successful businesspeople started an organisation called Bank Asia. The bank has more than Tk. 1116,000,000 in paid-up capital. The Bank's management is made up of senior bankers who have worked for many years in both domestic and international markets. Several of the experts who help the senior management team have experience with markets all over the world.
Bank Asia says that Bangladesh will be free of poverty within a generation in the new millennium, which shows how much the country wants to get out of poverty.
Our goal is to make a society that puts people's rights and dignity above everything else and reduce poverty at the same time.


Below is a ratio analysis for preserving Bank Asia's compliance with corporate governance.	

	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	7%
	6.3%
	9%
	7.4%

	2.
	ROA
	2.6%
	2.5%
	2.4%
	2.5%

	3.
	ROI
	9.9%
	8.6%
	7.21%
	8.6%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	6.1%
	6.0%
	6.0%
	60.3%

	5.
	Debt to Capital Ratio:
	.61
	.67
	.59
	.62

	6.
	Market Value Ratio Analysis EPS:
	2.16
	2.33
	2.80
	2.43


	7.
	Price Earnings Ratio:
	14.66
	14.65
	13.66
	14.3

	8.
	Dividend pay-out Ratio:
	76
	71
	60
	69

	9.
	Disclosure of Corporate Governance Compliance: 
	24
	26
	30
	26.7



Here, we can say that while their CG compliance result increased dramatically, their profitability analysis performance deteriorated slightly with time. In addition to an increasing dividend payout and earnings per share, the company's debt to capital and debt equity ratios have recently shown encouraging decreasing trends.

In order to better serve the interests of the Capital Market, the Securities and Exchange Commission of Bangladesh required all businesses listed on any Stock Exchange in Bangladesh to submit a "Comply or Explain" compliance report by 20th March, 2006.


          Table 5.4 Corporate Governance Disclosure by Bank Asia Ltd
	
Condition No-

	
Title
	Compliances Status

	
	
	Complied
	Not compiled

	1.00

	Board of Directors

	
	

	1.1
	Board’s size
	√
	

	1.2(i)
	Independent Director
	√
	

	1.2(ii)
	Appointment of Independent Director
	√
	

	1.3
	Chairman of the Board and Chief 
Executive Officer (CEO)
	√
	

	1.4
	The directors’ report to shareholders
	
	

	1.4(a)
	Fairness of Financial Statements
	√
	

	1.4(b)
	Maintenance of proper books of accounts

	√
	

	1.4(c)
	Consistent application of Accounting Policies in 
preparation of Financial Statements

	√
	

	1.4(d)
	 Observance of Bangladesh Accounting Standard (BAS)
	√
	

	1.4(e)
	Soundness in design and efficiency of internal control
	√
	

	1.4(f)
	Ability to continue as going concern 

	√
	

	1.4(g)
	Significant deviations from last year in operating result

	√
	

	1.4(h)
	Summary of key operating and financial data for the last three years 

	√
	

	1.4(i)
	Declaration of stock dividend

	√
	

	1.4(j)
	Disclosure about number of Board meeting held during the year and attendance by each Director 

	√
	

	1.4(k)
	Disclosure about shareholding pattern 

	√
	

	2.00
	Chief Financial Officer, Head of Internal Audit and Company
	
	

	2.1
	Appointment of
Chief Financial Officer (CFO), Head of Internal Audit, Company Secretary 
	√
	

	2.2
	Requirements to Attend Board Meetings

	√
	

	2.2(a)
	Chief Financial Officer (CFO)
	√
	

	2.2(b)
	Company Secretary

	√
	

	3.00
	Audit Committee
	
	

	3.1(i)
	Number of Members of Audit Committee
	√
	

	3.1(ii)
	Inclusion of Independent Director in the Audit Committee
	
	√

	3.1(iii)
	Filling of the casual vacancy in the Audit Committee
	
	

	3.2(i)
	Selection of Chairman of the Audit Committee
	√
	

	3.2(ii)
	Qualification of Chairman of the Audit Committee

	√
	

	3.3
	Reporting of the Audit Committee
	
	

	3.3.1(i)
	Reporting its activities to the Board of Directors
	√
	

	3.3.1(ii)
	Report to the Board by the Audit Committee on 
	√
	

	3.3.1(ii)(a)
	conflicts of interest
	√
	

	3.3.1(ii)(b)
	suspected or presumed fraud or irregularity or material defect in the internal control system

	√
	

	3.3.1(ii)(c)
	suspected infringement of laws, including securities related laws, rules and regulations

	√
	

	3.3.1(ii)(d)
	any other matter
	√
	

	3.3.2
	Directors Reporting to the Authorities
	
	

	3.4
	Reporting to the Shareholders and General Investors
	√
	

	4.0
	 External/ Statutory Auditors
	
	

	4.0(i)
	Appraisal or valuation services of fairness opinions
	√
	

	4.0(ii)
	Financial information systems design and implementation
	√
	

	4.0(iii)
	Book-Keeping or other services related to Financial Statements 
	√
	

	4.0(iv)
	Broker-dealer services
	√
	

	4.0(v)
	Actuarial services
	√
	

	4.0(vi)
	Internal Audit services
	√
	

	4.0(vii)
	Any other services that the Audit Committee determines
	√
	


[bookmark: _Toc117339166]5.5 Brac Bank:

Between 2004 and 2007, BRAC Bank Limited grew at the fastest rate of any bank in Bangladesh. BRAC. The International Finance Corporation (IFC), Shore cap International, and the World Bank are the three institutions that own shares. With the goal of making Bangladesh rich and modern, the Bank uses a "double bottom line" strategy that gives equal weight to both financial success and social responsibility.
BRAC Bank is a full-service commercial bank whose goal is to find new markets for Bangladesh's small and medium-sized businesses. In its last six years, the Bank gave out loans worth more than BDT 7500 crore. These loans helped close to 200,000 small and medium-sized businesses. The Bank's top management says that this is the area in Bangladesh where new jobs are most likely to be created quickly. Since it opened for business in July 2001, the Bank had 465,000 deposit accounts and 187,000 advance accounts by the end of December 2008. It now has 56 branches, 30 SME Service Centers, 427 SME unit offices, and 112 ATMs in different parts of the country. BRAC Bank plans to expand its network of small and medium enterprise (SME) unit offices, retail branches, and automated teller machines over the next few years (ATMs).

Below is a ratio analysis of Brac Bank's adherence to corporate governance standards. 

	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	5%
	8%
	9.6%
	7.5%

	2.
	ROA
	3.1%
	3.4%
	2.71%
	3.1%

	3.
	ROI
	6.2%
	5.1%
	5.2%
	5.5%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	5.7%
	5.5%
	5.1%
	5.4%

	5.
	Debt to Capital Ratio:
	.76
	.81
	.77
	.78

	6.
	Market Value Ratio Analysis EPS:
	2.67
	2.81
	2.88
	2.8


	7.
	Price Earnings Ratio:
	15.57
	16.67
	17.87
	16.70

	8.
	Dividend pay-out Ratio:
	67
	63
	67
	65.7

	9.
	Disclosure of Corporate Governance Compliance: 
	27
	28
	26
	27



According to the data in the table below, the bank's performance in 2018, 2019, and 2020 was strong, with market value and profitability both increasing over time.
Corporate Governance Disclosure by Brac Bank Ltd
In order to better serve the interests of the Capital Market, the Securities and Exchange Commission of Bangladesh required all businesses listed on any Stock Exchange in Bangladesh to submit a "Comply or Explain" compliance report by 20th March, 2006.


          Table 5.5 Corporate Governance Disclosure by Brac Bank Ltd
	
Condition No-

	
Title
	Compliances Status

	
	
	Complied
	Not Complied

	1.00

	Board of Directors

	
	

	1.1
	Board’s size
	√
	

	1.2(i)
	Independent Director
	√
	

	1.2(ii)
	Appointment of Independent Director
	√
	

	1.3
	Chairman of the Board and Chief 
Executive Officer (CEO)
	√
	

	1.4
	The directors’ report to shareholders
	
	

	1.4(a)
	Fairness of Financial Statements
	√
	

	1.4(b)
	Maintenance of proper books of accounts

	√
	

	1.4(c)
	Consistent application of Accounting Policies in 
preparation of Financial Statements

	√
	

	1.4(d)
	 Observance of Bangladesh Accounting Standard (BAS)
	√
	

	1.4(e)
	Soundness in design and efficiency of internal control
	√
	

	1.4(f)
	Ability to continue as going concern 

	√
	

	1.4(g)
	Significant deviations from last year in operating result

	
	

	1.4(h)
	Summary of key operating and financial data for the last three years 

	√
	

	1.4(i)
	Declaration of the stock dividend

	√
	

	1.4(j)
	Disclosure about the number of Board meetings held during the year and attendance by each Director 

	√
	

	1.4(k)
	Disclosure about the shareholding pattern 

	√
	

	2.00
	Chief Financial Officer, Head of Internal Audit and Company
	
	

	2.1
	Appointment of
Chief Financial Officer (CFO), Head of Internal Audit, Company Secretary 
	√
	

	2.2
	Requirements to Attend Board Meetings

	√
	

	2.2(a)
	Chief Financial Officer (CFO)
	√
	

	2.2(b)
	Company Secretary

	√
	

	3.00
	Audit Committee
	
	

	3.1(i)
	Number of Members of Audit Committee
	√
	

	3.1(ii)
	Inclusion of Independent Director in the Audit Committee
	
	√

	3.1(iii)
	Filling the casual vacancy in the Audit Committee
	
	

	3.2(i)
	Selection of Chairman of the Audit Committee
	√
	

	3.2(ii)
	Qualification of Chairman of the Audit Committee

	√
	

	3.3
	Reporting of the Audit Committee
	
	

	3.3.1(i)
	Reporting its activities to the Board of Directors
	√
	

	3.3.1(ii)
	Report to the Board by the Audit Committee on 
	√
	

	3.3.1(ii)(a)
	conflicts of interest
	
	

	3.3.1(ii)(b)
	suspected or presumed fraud or irregularity or material defect in the internal control system

	
	

	3.3.1(ii)(c)
	suspected infringement of laws, including securities-related laws, rules, and regulations

	
	

	3.3.1(ii)(d)
	any other matter
	√
	

	3.3.2
	Directors Reporting to the Authorities
	
	

	3.4
	Reporting to the Shareholders and General Investors
	√
	

	4.0
	 External/ Statutory Auditors
	
	

	4.0(i)
	Appraisal or valuation services of fairness opinions
	√
	

	4.0(ii)
	Financial information systems design and implementation
	√
	

	4.0(iii)
	Book-Keeping or other services related to Financial Statements 
	√
	

	4.0(iv)
	Broker-dealer services
	√
	

	4.0(v)
	Actuarial services
	√
	

	4.0(vi)
	Internal Audit services
	√
	

	4.0(vii)
	Any other services that the Audit Committee determines
	√
	


[bookmark: _Toc117339167]5.6 City Bank:
The City Bank ratio analysis is as follows:
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	9%
	7%
	7.5%
	7.8%

	2.
	ROA
	1.2%
	1.9%
	1.92%
	1.7%

	3.
	ROI
	6.7%
	6.2%
	6.8%
	6.6%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	4.7%
	5.1%
	4.6%
	4.8%

	5.
	Debt to Capital Ratio:
	.51
	.72
	.69
	.64

	6.
	Market Value Ratio Analysis EPS:
	1.05
	1.2
	.97
	1.1


	7.
	Price Earnings Ratio:
	14.84
	15.51
	16.87
	15.74

	8.
	Dividend pay-out Ratio:
	54
	46
	36
	45.3

	9.
	Disclosure of Corporate Governance Compliance: 
	26
	31
	32
	29.7



The bank has improved its ROA and price-earnings ratio with a lot more CG transparency, but the results of other analyses were contradictory in 2018, 2019, and 2020.
[bookmark: _Toc117339168]5.7 Dhaka Bank
The Companies Act of 1994 led to the creation of Dhaka Bank as a public limited company. The Bank started doing business on July 5, 1995, with an authorised capital of Tk 1 billion and a paid-up capital of Tk. The Bank's paid-in capital was Tk 1,934,252,875 as of June 30, 2008. At the end of the second quarter of 2008, the Bank had a total of Tk 3,424,609,016 in capital and reserves. The Bank has a network of 44 branches, 2 SME service centres, 1 business centre, and 2 offshore banking units all over the country. During the current fiscal year, the Bank plans to add more branches to its network.
Using cutting-edge technology and a team of highly motivated officers and employees, the Bank provides a full range of banking and investment services to both individuals and businesses.
To offer "Excellence in Banking Services," the bank has made Online Banking, joined a national network of shared ATMs, and put out a credit card with two different brands. Also, work is being done so that bank customers can do their banking online and from home. Dhaka Bank Ltd. is the place to go if you want a bank with great customer service, new tools, specialised services for businesses, an international presence in trade and commerce, and good returns on your investments.
To better understand Dhaka Bank, consider the following ratios:
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	6%
	6.5%
	6.3%
	6.3%

	2.
	ROA
	3.01%
	3.00%
	3.01%
	3.007%

	3.
	ROI
	8.1%
	8.4%
	8.9%
	8.5%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	5.4%
	4.9%
	4.7%
	5%

	5.
	Debt to Capital Ratio:
	.49
	.53
	.51
	.51

	6.
	Market Value Ratio Analysis EPS:
	1.76
	1.55
	2.00
	1.77


	7.
	Price Earnings Ratio:
	16.67
	16.68
	17.87
	17.07

	8.
	Dividend pay-out Ratio:
	43
	47
	49
	46.3

	9.
	Disclosure of Corporate Governance Compliance: 
	29
	31
	34
	31.3



This tabular study showed that both the disclosure of CG compliance and the profitability ratio were getting better over time. Also, their study of solvency and market value gave us the same answer every year for 2018, 2019, and 2020.

A compliance report following the Securities & Exchange Commission's notification dated February 20, 2006, which mandates compliance reports on a "Comply or Explain" basis for all companies listed on any Bangladeshi stock exchange.








          Table 5.7 Disclosure of Corporate Governance by Dhaka Bank Ltd.

	
Condition No-

	
Title
	Compliances Status

	
	
	Complied
	Not
Complied

	1.00

	Board of Directors

	
	

	1.1
	Board’s size
	√
	

	1.2(i)
	Independent Director
	√
	

	1.2(ii)
	Appointment of Independent Director
	√
	

	1.3
	Chairman of the Board and Chief 
Executive Officer (CEO)
	√
	

	1.4
	The directors’ report to shareholders
	
	

	1.4(a)
	Fairness of Financial Statements
	√
	

	1.4(b)
	Maintenance of proper books of accounts

	√
	

	1.4(c)
	Consistent application of Accounting Policies in 
preparation of Financial Statements

	√
	

	1.4(d)
	 Observance of Bangladesh Accounting Standard (BAS)
	√
	

	1.4(e)
	Soundness in design and efficiency of internal control
	√
	

	1.4(f)
	Ability to continue as a going concern 

	√
	

	1.4(g)
	Significant deviations from last year in operating result

	√
	

	1.4(h)
	Summary of key operating and financial data for the last three years 

	√
	

	1.4(i)
	Declaration of the stock dividend

	√
	

	1.4(j)
	Disclosure of the number of Board meetings held during the year and attendance by each Director 

	√
	

	1.4(k)
	Disclosure about the shareholding pattern 

	√
	

	2.00
	Chief Financial Officer, Head of Internal Audit and Company
	
	

	2.1
	Appointment of
Chief Financial Officer (CFO), Head of Internal Audit, Company Secretary 
	√
	

	2.2
	Requirements to Attend Board Meetings

	
	

	2.2(a)
	Chief Financial Officer (CFO)
	
	√

	2.2(b)
	Company Secretary

	√
	

	3.00
	Audit Committee
	
	

	3.1(i)
	Number of Members of Audit Committee
	√
	

	3.1(ii)
	Inclusion of Independent Director in the Audit Committee
	
	√

	3.1(iii)
	Filling the casual vacancy in the Audit Committee
	
	

	3.2(i)
	Selection of Chairman of the Audit Committee
	√
	

	3.2(ii)
	Qualification of Chairman of the Audit Committee

	√
	

	3.3
	Reporting of the Audit Committee
	
	

	3.3.1(i)
	Reporting its activities to the Board of Directors
	√
	

	3.3.1(ii)
	Report to the Board by the Audit Committee on 
	√
	

	3.3.1(ii)(a)
	conflicts of interest
	√
	

	3.3.1(ii)(b)
	suspected or presumed fraud or irregularity or material defect in the internal control system

	√
	

	3.3.1(ii)(c)
	suspected infringement of laws, including securities-related laws, rules, and regulations

	√
	

	3.3.1(ii)(d)
	any other matter
	√
	

	3.3.2
	Directors Reporting to the Authorities
	√
	

	3.4
	Reporting to the Shareholders and General Investors
	√
	

	4.0
	 External/ Statutory Auditors
	
	

	4.0(i)
	Appraisal or valuation services of fairness opinions
	√
	

	4.0(ii)
	Financial information systems design and implementation
	√
	

	4.0(iii)
	Book-Keeping or other services related to Financial Statements 
	√
	

	4.0(iv)
	Broker-dealer services
	√
	

	4.0(v)
	Actuarial services
	√
	

	4.0(vi)
	Internal Audit services
	√
	

	4.0(vii)
	Any other services that the Audit Committee determines
	√
	


[bookmark: _Toc117339169]5.8 Exim Bank
The following is a ratio analysis of Exim Bank's efforts to remain in compliance with corporate governance standards:
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	9%
	7%
	8%
	8%

	2.
	ROA
	1.41%
	2%
	2.15%
	1.9%

	3.
	ROI
	7.1%
	6.1%
	8.2%
	7.1%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	6.1%
	5.9%
	5.8%
	5.9%

	5.
	Debt to Capital Ratio:
	.68
	.71
	.69
	.69

	6.
	Market Value Ratio Analysis EPS:
	2.8
	3.3
	3.1
	3.07


	7.
	Price Earnings Ratio:
	15.02
	14.14
	16.67
	15.28

	8.
	Dividend pay-out Ratio:
	71
	76
	67
	71.3

	9.
	Disclosure of Corporate Governance Compliance: 
	28
	27
	25
	26.7



The profitability ratios here demonstrate a steady increase from 2018–2020, while the solvency ratio remains stable. During that period, compliance disclosure shrank and the market value ratio had somewhat erratic performance.
[bookmark: _Toc117339170]5.9 Eastern Bank

Below is a ratio analysis for preserving Eastern Bank's compliance with corporate governance-

	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	6.5%
	7%
	8%
	7.2%

	2.
	ROA
	1.6%
	1.8%
	7.1%
	1.7%

	3.
	ROI
	5.4%
	5.6%
	6.1%
	5.7%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	5.4%
	6.1%
	6.2%
	6.3%

	5.
	Debt to Capital Ratio:
	.46
	.61
	.59
	.55

	6.
	Market Value Ratio Analysis EPS:
	1.5
	2.1
	2
	1.9


	7.
	Price Earnings Ratio:
	13.17
	16.17
	18.87
	16.07

	8.
	Dividend pay-out Ratio:
	61
	63
	61
	61.7

	9.
	Disclosure of Corporate Governance Compliance: 
	23
	28
	29
	26.7



[bookmark: _Toc117339171]The bank's solvency ratio has stayed the same and its market value has gone up steadily, which shows that it has done well over time. The bank has also been able to improve its corporate compliance with government rules and raise its profitability ratios.

[bookmark: _Toc117339172]5.10 IFIC BANKS

The following ratio analysis for sustaining IFIC Bank's compliance with corporate governance is provided:	

	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	5%
	6.5%
	7.3%
	6.3%

	2.
	ROA
	1.9%
	2%
	2.7%
	2.2%

	3.
	ROI
	4.2%
	5.8%
	5.7%
	5.2%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	5.3%
	6.2%
	5.1%
	5.5%

	5.
	Debt to Capital Ratio:
	.56
	.59
	.57
	.573

	6.
	Market Value Ratio Analysis EPS:
	1.6
	1.5
	1.6
	1.56


	7.
	Price Earnings Ratio:
	14.17
	14.18
	17.87
	14.41

	8.
	Dividend pay-out Ratio:
	67
	53
	60
	60

	9.
	Disclosure of Corporate Governance Compliance: 
	15
	27
	28
	23.3



As we moved from 2018 into 2020, IFIC Bank provided us with a drastically rising CG disclosure and a steadily improving profitability ratio. Moreover, they did pretty well throughout the three years under review, as seen by the consistency of their solvency and market value results.




5.11 Jamuna Bank:
 Here is an analysis of this bank's ratios.
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	6%
	7.5%
	8%
	7.2%

	2.
	ROA
	2.3%
	2.4%
	2.8%
	2.5%

	3.
	ROI
	5.1%
	7.2%
	7.4%
	6.6%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	6.8%
	7.2%
	6.7%
	6.9%

	5.
	Debt to Capital Ratio:
	.61
	.67
	.59
	.62

	6.
	Market Value Ratio Analysis EPS:
	2.1
	2.5
	2.6
	2.4

	7.
	Price Earnings Ratio:
	18.1
	18.7
	18.9
	18.6

	8.
	Dividend pay-out Ratio:
	48
	58
	67
	57.7

	9.
	Disclosure of Corporate Governance Compliance: 
	29
	32
	34
	31.7



[bookmark: _Toc117339173]Both the market value ratio and the solvency analysis showed steady results over time, which is good news for businesses. However, the profitability ratio predicts a sharp rise over the next three years (2018, 2019, and 2020), along with a rise in the number of corporate government disclosures.


[bookmark: _Toc117339174]5.12 One Bank Ltd:
With the aid of the table, the ratio study of one bank is described below:
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	9%
	9.3%
	10%
	9.4%

	2.
	ROA
	2.6%
	3%
	3.10%
	2.9%

	3.
	ROI
	4.3%
	4.4%
	5.1%
	4.6%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	8.1%
	8.9%
	8.0%
	8.3%

	5.
	Debt to Capital Ratio:
	.67
	.77
	.71
	.72

	6.
	Market Value Ratio Analysis EPS:
	.9
	1.1
	1.2
	1.1

	7.
	Price Earnings Ratio:
	13.1
	15.6
	17.9
	15.5

	8.
	Dividend pay-out Ratio:
	70
	68
	62
	65.7

	9.
	Disclosure of Corporate Governance Compliance: 
	27
	32
	33
	30.7



One bank Lid's profitability and solvency ratios both improved significantly over three years, according to the examination of these metrics. Market value and corporate transparency both increased steadily between 2018 and 2020.


[bookmark: _Toc117339175]5.13 Premier Bank:
On June 10, 1999, Premier Bank Limited was established in Bangladesh as a financial organization under the Companies Act of 1994. Following the Banking Companies Act of 1991, Bangladesh Bank, the country's central bank, granted banking licenses on June 17, 1999. One of Dhaka's commercial and business districts that is rapidly expanding is Banani, where the head office of Premier Bank Limited is situated.
Capital Authorized: BDT 2000,000,000
Capital invested: BDT 681.45 million.
The ratio analysis for Premier Bank is as follows:
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	8.5%
	9.4%
	9.9%
	9.3%

	2.
	ROA
	3.1%
	3.4%
	3.2%
	3.23%

	3.
	ROI
	7.6%
	7.9%
	8.1%
	7.9%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	7.1%
	8.6%
	6.1%
	7.3%

	5.
	Debt to Capital Ratio:
	.59
	.61
	.60
	.60

	6.
	Market Value Ratio Analysis EPS:
	1.8
	2.3
	3
	2.4


	7.
	Price Earnings Ratio:
	14.1
	16.1
	17.1
	15.8

	8.
	Dividend pay-out Ratio:
	58
	51
	45
	51.3

	9.
	Disclosure of Corporate Governance Compliance: 
	32
	31
	29
	30.7


A compliance report following the Securities & Exchange Commission's notification dated February 20, 2006, which mandates compliance reports on a "Comply or Explain" basis for all companies listed on any Bangladeshi stock exchange.

Table 5.13 Premier Bank Ltd.'s Disclosure of Corporate Governance
	
Condition No-

	
Title
	Compliances Status

	
	
	Complied
	Non-Complied

	1.00

	Board of Directors

	
	

	1.1
	Board’s size
	√
	

	1.2(i)
	Independent Director
	√
	

	1.2(ii)
	Appointment of Independent Director
	√
	

	1.3
	Chairman of the Board and Chief 
Executive Officer (CEO)
	√
	

	1.4
	The directors’ report to shareholders
	
	

	1.4(a)
	Fairness of Financial Statements
	√
	

	1.4(b)
	Maintenance of proper books of accounts

	√
	

	1.4(c)
	Consistent application of Accounting Policies in 
preparation of Financial Statements

	√
	

	1.4(d)
	 Observance of Bangladesh Accounting Standard (BAS)
	√
	

	1.4(e)
	Soundness in design and efficiency of internal control
	√
	

	1.4(f)
	Ability to continue as going concerned 

	√
	

	1.4(g)
	Significant deviations from last year in operating result

	
	

	1.4(h)
	Summary of key operating and financial data for the last three years 

	√
	

	1.4(i)
	Declaration of a stock dividend

	√
	

	1.4(j)
	Disclosure about the number of the Board meeting held during the year and attendance by each Director 

	√
	

	1.4(k)
	Disclosure of shareholding pattern 

	√
	

	2.00
	Chief Financial Officer, Head of Internal Audit and Company
	
	

	2.1
	Appointment of
Chief Financial Officer (CFO), Head of Internal Audit, Company Secretary 
	√
	

	2.2
	Requirements to Attend Board Meetings

	√
	

	2.2(a)
	Chief Financial Officer (CFO)
	√
	

	2.2(b)
	Company Secretary

	√
	

	3.00
	Audit Committee
	
	

	3.1(i)
	Number of Members of Audit Committee
	√
	

	3.1(ii)
	Inclusion of Independent Director in the Audit Committee
	
	√

	3.1(iii)
	Filling the casual vacancy in the Audit Committee
	
	

	3.2(i)
	Selection of Chairman of the Audit Committee
	√
	

	3.2(ii)
	Qualification of Chairman of the Audit Committee

	√
	

	3.3
	Reporting of the Audit Committee
	
	

	3.3.1(i)
	Reporting its activities to the Board of Directors
	√
	

	3.3.1(ii)
	Report to the Board by the Audit Committee on 
	√
	

	3.3.1(ii)(a)
	conflicts of interest
	
	

	3.3.1(ii)(b)
	suspected or presumed fraud or irregularity or material defect in the internal control system

	
	

	3.3.1(ii)(c)
	suspected infringement of laws, including securities-related laws, rules, and regulations

	
	

	3.3.1(ii)(d)
	any other matter
	
	

	3.3.2
	Directors Reporting to the Authorities
	
	

	3.4
	Reporting to the Shareholders and General Investors
	
	

	4.0
	 External/ Statutory Auditors
	
	

	4.0(i)
	Appraisal or valuation services of fairness opinions
	√
	

	4.0(ii)
	Financial information systems design and implementation
	√
	

	4.0(iii)
	Book-Keeping or other services related to Financial Statements 
	√
	

	4.0(iv)
	Broker-dealer services
	√
	

	4.0(v)
	Actuarial services
	√
	

	4.0(vi)
	Internal Audit services
	√
	

	4.0(vii)
	Any other services that the Audit Committee determines
	√
	



[bookmark: _Toc117339176]5.14 Prime Bank:
Here's a detailed look at how to measure ratios:
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	7.5%
	9.1%
	10.4%
	9%

	2.
	ROA
	3.4%
	3.5%
	3.7%
	3.5%

	3.
	ROI
	3.6%
	3.7%
	4.1%
	3.8%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	6.7%
	7.9%
	6.9%
	7.7%

	5.
	Debt to Capital Ratio:
	.67
	.71
	.68
	.69

	6.
	Market Value Ratio Analysis EPS:
	1.9
	2.8
	2.8
	2.5


	7.
	Price Earnings Ratio:
	15.6
	16.8
	17.8
	16.7

	8.
	Dividend pay-out Ratio:
	70
	66
	57
	64

	9.
	Disclosure of Corporate Governance Compliance: 
	28
	33
	32
	31


[bookmark: _Toc117339177]Even though their CG compliance got better over time, their analysis of profitability got a lot better, and their debt-to-equity and debt-to-capital ratios changed. From 2018 to 2020, their market value ratio went up steadily
[bookmark: _Toc117339178]5.15 Southeast Bank:
According to the Companies Act of 1994, Southeast Bank Limited was officially registered as a public limited company on March 12, 1995. This made it a private sector scheduled commercial bank that operated under the Bank Company Act, 1991. On May 25, 1995, the Bank was the first one to offer commercial banking services. In just a few years, the Bank has become known as one of the most forward-thinking and innovative financial institutions in the country. Businesses of all sizes, from sole proprietors to multinational trading and manufacturing giants to the highest-rated corporate borrowers, like the bank's forward-thinking business approach and cutting-edge financial solutions. So, in a short amount of time, it was able to become known as a Bank with a Vision in the country's financial industry. There are 46 places as of right now.
The table below summarizes the ratio analysis:
	
SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	8.6%
	7.6%
	11%
	9.1%

	2.
	ROA
	2.5%
	2.8%
	3.2%
	2.8%

	3.
	ROI
	3.8%
	4.7%
	4.1%
	4.2%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	5.8%
	9.1%
	6.1%
	7%

	5.
	Debt to Capital Ratio:
	.61
	.98
	.88
	.82

	6.
	Market Value Ratio Analysis EPS:
	1.9
	2.9
	3.2
	2.7


	7.
	Price Earnings Ratio:
	16.8
	17.9
	18.7
	17.8

	8.
	Dividend pay-out Ratio:
	67
	59
	68
	64.7

	9.
	Disclosure of Corporate Governance Compliance: 
	31
	34
	32
	32.3


The preceding table reveals encouraging data regarding the bank, specifically the rapid increase in the solvency and marker value ratios. Decreases in the debt-to-equity and debt-to-capital ratios likewise suggest that the bank's debt load is lowering. In 2019, the number of compliance disclosures increased to 34; the following year, that number dropped to 32.
Companies that are listed on any Bangladeshi Stock Exchange must submit a "Comply or Explain" compliance report to the Securities and Exchange Commission by 20th February 2006 in order to strengthen Corporate Governance for the benefit of the Capital Market.
          Table 5.15 South East Bank Ltd.'s disclosure of corporate governance
	
Condition No-

	
Title
	Compliances Status

	
	
	Complied
	Non-Complied

	1.00

	Board of Directors

	
	

	1.1
	Board’s size
	√
	

	1.2(i)
	Independent Director
	√
	

	1.2(ii)
	Appointment of Independent Director
	√
	

	1.3
	Chairman of the Board and Chief 
Executive Officer (CEO)
	√
	

	1.4
	The directors’ report to shareholders
	
	

	1.4(a)
	Fairness of Financial Statements
	√
	

	1.4(b)
	Maintenance of proper books of accounts

	√
	

	1.4(c)
	Consistent application of Accounting Policies in 
preparation of Financial Statements

	√
	

	1.4(d)
	 Observance of Bangladesh Accounting Standard (BAS)
	√
	

	1.4(e)
	Soundness in design and efficiency of internal control
	√
	

	1.4(f)
	Ability to continue as a going concern 

	√
	

	1.4(g)
	Significant deviations from last year in operating result

	√
	

	1.4(h)
	Summary of key operating and financial data for the  last three years 

	√
	

	1.4(i)
	Declaration of the stock dividend

	√
	

	1.4(j)
	Disclosure about several Board meetings held during the year and attendance by each Director 

	√
	

	1.4(k)
	Disclosure about the shareholding pattern 

	√
	

	2.00
	Chief Financial Officer, Head of Internal Audit and Company
	
	

	2.1
	Appointment of
Chief Financial Officer (CFO), Head of Internal Audit, Company Secretary 
	√
	

	2.2
	Requirements to Attend Board Meetings

	√
	

	2.2(a)
	Chief Financial Officer (CFO)
	√
	

	2.2(b)
	Company Secretary

	√
	

	3.00
	Audit Committee
	
	

	3.1(i)
	Number of Members of Audit Committee
	√
	

	3.1(ii)
	Inclusion of Independent Director in the Audit Committee
	√
	

	3.1(iii)
	Filling the casual vacancy in the Audit Committee
	
	

	3.2(i)
	Selection of Chairman of the Audit Committee
	√
	

	3.2(ii)
	Qualification of Chairman of the Audit Committee

	√
	

	3.3
	Reporting of the Audit Committee
	
	

	3.3.1(i)
	Reporting its activities to the Board of Directors
	√
	

	3.3.1(ii)
	Report to the Board by the Audit Committee on 
	√
	

	3.3.1(ii)(a)
	conflicts of interest
	√
	

	3.3.1(ii)(b)
	suspected or presumed fraud or irregularity or material defect in the internal control system

	√
	

	3.3.1(ii)(c)
	suspected infringement of laws, including securities-related laws, rules, and regulations

	
	

	3.3.1(ii)(d)
	any other matter
	
	

	3.3.2
	Directors Reporting to the Authorities
	
	

	3.4
	Reporting to the Shareholders and General Investors
	√
	

	4.0
	 External/ Statutory Auditors
	
	

	4.0(i)
	Appraisal or valuation services of fairness opinions
	√
	

	4.0(ii)
	Financial information systems design and implementation
	√
	

	4.0(iii)
	Book-Keeping or other services related to Financial Statements 
	√
	

	4.0(iv)
	Broker-dealer services
	
	

	4.0(v)
	Actuarial services
	
	

	4.0(vi)
	Internal Audit services
	√
	

	4.0(vii)
	Any other services that the Audit Committee determines
	√
	



[bookmark: _Toc117339179]5.16 Mutual Trust Bank:
Below is an examination of the ratio used to gauge corporate governance compliance -
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	10.6%
	12%
	13.7%
	12.1%

	2.
	ROA
	2.4%
	2.7%
	2.9%
	2.7%

	3.
	ROI
	5.1%
	6.2%
	6.1
	5.8%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	5.6%
	7.8%
	6.7%
	6.7%

	5.
	Debt to Capital Ratio:
	.92
	.95
	.81
	.89

	6.
	Market Value Ratio Analysis EPS:
	3.1
	2.7
	3.5
	3.1


	7.
	Price Earnings Ratio:
	14.6
	15.6
	16.8
	15.7

	8.
	Dividend pay-out Ratio:
	69
	70
	68
	69

	9.
	Disclosure of Corporate Governance Compliance: 
	24
	29
	31
	28



From 2018 to 2020, Mutual Trust Bank's solvency ratio remained stable despite the bank's rapid increase in profitability and market value ratio.
[bookmark: _Toc117339180]5.17 Uttara Bank:
Below is a ratio analysis for Uttara Bank.
	SL No.
	Name of the analysis
	2018
	2019
	2020
	Average of the Ration Analysis

	
	Profitability Ratio Analysis:
	

	1.
	ROE
	11.8%
	13.6%
	14.6%
	13.3%

	2.
	ROA
	1.6%
	1.8%
	2.5%
	1.97%

	3.
	ROI
	4.2%
	4.6%
	4.9%
	4.6%

	
	Solvency Ratio Analysis:
	
	
	
	

	4.
	Debt Equity Ratio:
	6.1%
	8.7%
	7.6%
	7.47%

	5.
	Debt to Capital Ratio:
	.85
	.88
	.91
	.88

	6.
	Market Value Ratio Analysis EPS:
	3.1
	3.0
	3.5
	3.2


	7.
	Price Earnings Ratio:
	18.6
	17.6
	18.7
	183

	8.
	Dividend pay-out Ratio:
	65
	59
	67
	63.7

	9.
	Disclosure of Corporate Governance Compliance: 
	24
	30
	31
	28.3



This table shows that there have been a lot more studies done over time to figure out how profitable a company is. We also saw a steady rise in all measures of solvency from 2018 to 2020. (solvency ratio, Disclosure of CG compliance, and market value analysis).

5. 1 Disclosure Index for Corporate Governance
Table Index of Disclosing

	Banks
	(Total Compliance/Total compliance required)
	Index

	Dutch-Bangla Bank Ltd
	39/39
	1.00

	National Bank Ltd.

	36/39
	.923

	Southeast Bank Ltd

	39/39
	1.00

	Dhaka Bank Ltd

	37/39
	.949

	Mercantile Bank Ltd

	36/39
	.923

	Pubali Bank Ltd

	36/39
	.923

	BRAC Bank Ltd

	38/39
	.974

	Bank Asia Ltd

	38/39
	.974

	Premier Bank Ltd

	38/39
	.974

	Al-Arafah Islami Bank Ltd
	36/39
	.923










5.1.1 Risk-Return analysis
Table 5.1.1: Average Return, Standard Deviation, and Compliance Index Values
	BANKS
	Average Return

	Standard Deviation

	Compliance Index

	Bank Asia Ltd
	0.013559
	0.088712

	.974

	Dhaka Bank Ltd
	0.044362
	0.097745

	.949

	Dutch-Bangla Bank Ltd

	0.149053

	0.294462

	1.00

	National Bank Ltd.
	0.048524

	0.161549

	.923

	Pubali Bank Ltd
	0.022563

	0.173479

	.923

	Southeast Bank Ltd
	0.050615

	0.152259

	1.00

	Al-Arafah Islami Bank Ltd

	-0.05

	0.320825

	.923

	BRAC Bank Ltd

	0.107737

	0.131561

	.974

	Mercantile Bank Ltd

	0.028757

	0.086165

	.923

	Premier Bank Ltd

	-0.01486

	0.058371

	.974













5.1.2Statistical Analysis

Table 5.1.2: Descriptive Statistics

	 
	N
	Minimum
	Maximum
	Mean
	Std. Deviation

	Return
	10
	-.050000
	.149053
	.04003100
	.056690595

	Stan deviation
	10
	.058371
	.320825
	.15651280
	.087947972

	Index
	10
	.923
	1.000
	.95630
	.032056

	Valid N (list wise)
	10
	
	
	
	




Table 5.1.3 shows how the return and index are related.

	 
	
	Return
	Index

	Return
	Pearson Correlation
	1
	.297

	 
	Sig. (2-tailed)
	.
	.404

	 
	N
	10
	10

	Index
	Pearson Correlation
	.297
	1

	 
	Sig. (2-tailed)
	.404
	.

	 
	N
	10
	10



Table 5.1.4: The relationship between the index and the standard deviation

	 
	 
	Index
	Standard deviation

	Index
	Pearson Correlation
	1
	.357

	 
	Sig. (2-tailed)
	.
	.312

	 
	N
	10
	10

	Stdev
	Pearson Correlation
	.357
	1

	 
	Sig. (2-tailed)
	.312
	.

	 
	N
	10
	10
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5.2.1 Conclusions and Recommendations:

Several core principles support the idea that good corporate governance is a good thing to do. They include a board of directors that is independent, active, and qualified to study and monitor business operations, financial results, internal control systems, and management's adherence to corporate policies. On the other hand, the Board is in charge of making sure that the management team, led by the Chief Executive Officer (CEO), takes care of all operational and administrative tasks as directed by the Board and the central bank on a daily basis. The Securities and Exchange Commission's (SEC) Notification No. SEC/CMRRCD/2006-158/Admin/02-08, dated February 20, 2006, is the only rule that deals with corporate governance. Banks must now follow it.
Two of the institutions looked at, Southeast Bank Ltd. and Dutch-Bangla Bank Ltd., have met all of the Securities and Exchange Commission's requirements (SEC).
The requirements have been met by BRAC Bank Ltd, Bank Asia Ltd, and Premier Bank Ltd. The Audit Committee of the Banks should have an Independent Director, but it doesn't. That's why Audit committees in banks need someone who is not part of the bank.
Dhaka Bank Ltd. meets 37 of the 39 needs. The bank has big problems with not having a CFO who is required to attend board meetings and not having an independent director on the audit committee (CFO). So, Dhaka Bank should have its CFO and a director who is not part of the bank on its Audit Committee.
36 of the 39 requirements have been met by The National Bank Ltd, Mercantile Bank Ltd, Pubali Bank Ltd, and Al-Arafah Islami Bank Ltd. The Banks do not have an independent director on their Audit Committee or on their Board. So, banks need both an independent director on the Audit Committee and a member of the full board who has nothing to gain from the bank.
Table 5.2 can show information about how things are. The table shows a range of returns, with -.050000 being the lowest and.149053 being the highest. The average return is 0.4400310, and the standard deviation is 0.56690595. The lowest value of standard deviation is.058371 and the highest value is.320825. The range of the compliance index is between.923 and 1.00. The compliance index has a mean value of.95630 and a standard deviation of.032056.
Table 5.3 shows the link between the return on a security and the compliance index. As you can see in the table, there is a link between security return and compliance index in a good way. To sum up, the returns on the securities are higher the more the company follows SEC rules.
Table 5.3 shows how the compliance index and the standard deviation of the return on a security relate to each other. The table clearly shows that there is a positive correlation between the compliance index and the standard deviation of the security return. This means that a higher compliance index is linked to a higher level of risk. But the compliance index and the standard deviation of the return on a security should be related in the opposite way. Since our sample size is small, this could be the case.

[bookmark: _Toc117339182]5.2.2 Conclusions

Bangladesh is still putting in a lot of work to strengthen its growing but still fragile economy, and the banking sector is a big part of this. If Bangladesh wants to move from an agrarian economy to an industrial economy, its banking industry, which is the biggest part of its financial sector, must work at its best. If that doesn't happen, even minor trouble in the area will slow Bangladesh's progress in the long run. Good corporate governance is also important for an effective and safe financial system. When prudential regulation and supervision aren't enough to provide a safety net for bank depositors and other stakeholders in developing countries, the unique nature of banking operations and the banking sector calls for special corporate governance attention to be given on a priority basis.
















5.2.3 Overall Analysis of the Mentioned Banks in the Banking Sector of Bangladesh for Compliance with Corporate Governance
Banks must follow corporate governance standards to operate openly and efficiently. Sound corporate management increases the bank's earnings and stock price.
ROE in 2018 was 14.4%, dropped to 7.5% in 2019, and rose to 16.6% in 2020. Return on Asset, which uses assets to generate profit, improved from 2.3% to 2.8% over three years. ROI rose from 6.12% in 2016 to 6.7% in 2020. These improved profitability ratios suggest the bank will profit more from its investments. The debt-to-equity ratio increased to 6.9% after the first year, but dropped to 15% the next, indicating that only a small amount of debt was needed to keep operations running smoothly.
The average bank's debt to capital ratio was below 1, indicating less risk and that this ratio won't harm banks. The market value ratio showed earnings per share increased by 2.03 in 2018 before rising to 2.3-2.4 in 2019 and 2020. This showed the bank's improved performance, which reduced expenses and increased investor profits. The Dividend payout ratio dropped from 63% to 59.75% in three years. The ratio is only meaningful if it remains stable over time, and it did so throughout the observation period. The Price earnings ratio increased from 14.4 in 2017 to 15.9 in 2018 and 2019; it peaked at 17.2 in 2020, which is good news for the bank because a higher ratio indicates stronger future banking and financial performance.

Our research shows that corporate governance disclosure improves banking industry results. CG disclosure rises from 26.19 to 30.13 in 2019. In 2020, it kept growing and reached 30,75. Corporate governance compliance improves banking management, openness, and employee happiness. From the audit reports of these banks, I gathered a general picture of the number of Disclosures revealed and sustained as required by the Securities and Exchange Commission of Bangladesh's guideline, which consists of 36 Corporate Governance disclosures. Reference: (Rahman, Al Bashir, Choudhury, & Rabby, 2014) (Rahman, Al Bashir, Choudhury, & Rabby, 2014) In this study, I must determine if increased corporate governance compliance in banking raises profitability, solvency, and market value. All other ratio analysis has been carefully examined for profitability, solvency, and market value in 2018, 2019, and 2020, as well as an increase in Disclosure of Corporate Government Compliance, which is better for bank management and contributes to an overall improvement in the banking industry. Corporate Governance increases a bank's profitability, solvency, and market value.







Chapter 6:
Bangladeshi Banking Mismanagement and CG Failure







[bookmark: _Toc117339183]6.1 About the Corporate Governance failure
Successful and well-organized industries in developing nations are due to good corporate governance, a popular catchphrase. This governance has been slow to catch on in other countries, but Bangladeshi companies and banks are eager to adopt it. Despite multiple explanations. Many blame the collapse of certain corporations. Sonali Bank LTD and Basic Bank committed the most thefts. These events had a profound impact on the banking industry's management committee. This is a corporate governance failure in our banking industry. Our nation's financial system depends on a thorough study of this topic. Many experts are working to reduce the number of business failures in Bangladesh, despite a lack of funding. When a country is developed, it's easier to recover from corporate mistakes. If the country's markets or economy are expanding, it will be difficult, if not impossible, to overcome such distress. As a developing nation with corporate management failure, financial and industrial researchers are studying this important topic so we don't face these problems soon.

[bookmark: _Toc117339184]6.2 Background of corporate governance mismanagement
Mismanagement began almost immediately after our country's independence, so corporate governance failure is not new. Newly established businesses, hanks, industries, and other private sectors had many corporate governance failures.
For-profit shareholder groups determine a company's ownership. Those who command attention can run the show. Shareholders often choose public sector officials. These executives can use their authority to run the company. Since Bangladesh's independence, bunking and other financial sectors have been affected. So did mismanagement in this industry. Early-stage company founders control voting shares.
After a company is formed, founding family members often become its initial investors and majority shareholders. Many wealthy people or investors find it difficult to start a business on their own. They own all the company's assets because they are its primary backers or most influential shareholders. They've accumulated a large shareholding. Few stockholders dominate ownership. They want loyal employees, so they hire everyone they like. The chosen workers may be blindly obedient family members. The few shareholders who owned the majority of shares gained control of the company with little effort. The firm's dominant owner controls 100% of the voting shares, but he's also on the managing committee and board of directors, giving him inadequate and ineffectual influence. When the owner doesn't monitor how the business is run, ineffective and inadequate management control systems can result.


[bookmark: _Hlk116734382]Systemic problems of corporate governance
· Information Smaller shareholders may find it difficult to handle high-quality data. The efficient market hypothesis (EMH) asserts that financial markets are efficient and that small shareholders benefit from professional investors' decisions.

· Monitoring expenses Shareholders who want to pressure the board must form a large voting bloc and threaten to pass resolutions or elect directors at a public meeting.

· Accounting records help capital sources monitor management. Financial reporting flaws hurt corporate governance. An audit would fix this in a perfect world.
[bookmark: _Toc117339185]6.3 Sonali Bank and Hallmark Group

The hallmark affair in Bangladesh's banking industry was one of the most notorious frauds in the country's history. Hallmark and Sonali bank executives planned this [1].
Hallmark wanted to take advantage of Sonali Bank's incompetence by applying for a loan. Hallmark Group violated their bank's credit line by turning short-term loans into long-term, prominent initiatives, but no one noticed. Sonali Bank didn't know either. Due to a lack of oversight, Sonali Bank's monetary authorities gave Hallmark Group an unfair advantage. Lax Sonali Bank management allowed Hallmark executives to illegally enrich themselves. Sonali Bank's internal auditing departments looked for fraudulent financial dealings. Three internal audit committees failed to do their jobs and instead put on a show. By 2021, the Bangladesh Bank decided to address the country's credit controversy. Audits by the central bank were ineffective in spotting these frauds, but the Bangladesh Bank found them. Hallmark knew they had committed a felony by moving data from a shorter-term to a longer-term project. They kept diverting loans and were caught red-handed repeatedly. They routinely asked Sonali bank for funding. Fake documentation and guarantee papers helped them get approval. With this fraud exposed, we can prevent similar money scams. Every financial institution should implement good corporate governance, and the Bangladesh Bank must address financial scandals.

[bookmark: _Toc117339186]6.4 Basic Bank case story

2014 saw the basic bank scandal. The development and creation of a basic bank and small business loans went hand in hand. Small and medium-sized businesses need bank loans to expand because they lack capital and other funding sources. These loans are typically offered to smaller businesses to promote growth or development, so the amounts are modest. Before the bank was accused of loan-related crimes, finances were good. Senior and high-level Basic Bank management were allegedly the perpetrators. Most of the top management team participated, according to the central bank's finance intelligence sector. Intelligence contacted the bank's chairman about this fraud. The financial intelligence section estimates that around 4,000 crores in bank credit was fraudulently removed.
As expected, the investigation found the chairman involved in all mismanagement. Lack of corporate governance prevented other executives from correcting company leadership. Such fraudulent actions by basic bank's management board and senior executives may be prevented by strict corporate governance. Corporate governance authorities in the banking industry lack monitoring, honesty, and openness, which causes deceit, fraud, and scams. After examining all relevant policies, processes, and laws, including the applicant's loan portfolio, validity, and creditworthiness, credit approval should be granted.

[bookmark: _Toc117339187]6.5 Minimalizing the mismanagement

Many studies and analyses of business failure in the country have led to solutions. High-ranking broad members have unauthorised access to banks' monetary assets in cases of financial mismanagement. The illegal access allowed them to harm the bank and its stockholders. Businesses must ensure that board members don't misuse their assets. Only authorised, trustworthy management should have access to the company's financial information.
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Chapter 7: Conclusions and Recommendation


[bookmark: _Toc117339189]7.1 Conclusion
Ensuring continued adherence to bank corporate management structure and other business and monetary services legislation is a pressing issue in the financial sector today. Keeping the money sector well-regulated isn't easy. Responsibility and management control will improve staff morale, boosting the bank's professional image and brand growth. Strong public image supports the company's efforts to improve corporate management. As of 2016 (Pearse Trust) (Pearse Trust)
Research shows that corporate governance improves all ratios. Financial, profit, and stock price indices Corporate governance improves a bank's profit, wealth, solvency, and market value.
[bookmark: _Toc117339190]7.2 Recommendations on Corporate Governance Compliance in Banking Sectors

· Mismanagement of Corporate Governance occurs when auditors' internal and external reporting systems are questioned. Companies often pay auditors to produce bogus reports to cover up mismanagement. The company is sloppy, dirty, and mismanaged, yet it presents itself as the best in the industry. Poor quality and opaque audit reports are also to blame for Bangladeshi business failures. To prevent this, the baking industry must hire a top-notch auditing team and commit to openness in internal operations and public reports.

· Insufficient management-board communication increases corporate governance failure. When they have proper interactions, every management board member will know proper management, how decisions are made, why next steps are chosen, which strategies to use, and which pathways to take to achieve goals. This facilitates banking. Board meetings, business events, and seminars will structure their contacts.

· Lack of a company plan contributes to risky business management. Many companies believe that whatever methods they use will yield profitable and organised results. Reality is different. Modern business is brutal. Any business seeks success. For sound corporate governance and a productive strategic management system, they hire experts to carry out strategic planning.

· Any corporate governance flaws must be highlighted. The planned financial and management activities must be implemented to improve Bangladesh's banking industry's corporate governance.
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