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                             Executive Summary
Financial industry is certainly one of the biggest industries in our country. Each year a large amount overseas currency comes from this zone. BRAC EPL has the flagship employer, is protecting the strong leadership role within the funding industry of Bangladesh given that 1985 and is now on its manner to turning into a high performance. BRAC EPL challenge is to produce and offer modern product and offerings for humans, maintain stringently ethical well known in business operation additionally making sure gain to the shareholders, stakeholders and the society at big. As a completely big and formal company, EPL makes use of distinctive control practices in their corporate world. It does the works of making plans, organizing, maintaining and controlling of those plans, which have been decided by company.
BRAC EPL follows a systemic way to take a selected choice. Primarily based on the prevailing & preceding available records and information the decision is made, focusing & predicting the future outcomes.
EPL divides works to its employee with individual jobs, coordinate diverse organizational tasks, clusters jobs into units, establish relationship, formal lines authority and allocates organizational resources. Every organization takes different initiatives so that the employees can complete their work properly within deadline. Organizations motivate its employees and influence them so that they can do their best working in full swing.
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                                                                        Chapter One
                                             Introduction

1.1 Overview of company:
        BRAC EPL is the most important organization in Bangladesh and it is been continuously inside the first position among all national securities agencies for the reason that 1985. The company performs a huge role in financial system of Bangladesh. It also performs a critical role for a developing country like Bangladesh. It can pay taxes well and does all social sports. on the grounds that it's miles part of our observe curriculum in BBA route, I've been assigned to conduct a look at on an employer finding control practices followed by way of the enterprise. So I have decided on BRAC EPL for those characteristics.


Rational:
Preparing internship report is mandatory for all B.B.A students of United International University. Internship report reflects how much the students give effort to accomplish the assignment while working in any organization. Working in a particular organization as an intern or doing official job helps student to gain practical experience for further corporative life. The purpose of the internship program is to compare with the theoretical knowledge and practical experience.



1.2 Objective of the report 
General objectives:
The general goal of this report is to know the manner and application of schooling and development of BRAC EPL.
Specific objective:
· To achieve deep knowledge about the organization.
· To fulfill the partial requirement of our course of Introduction to Business & Management.
· To evaluate the management activities of BRAC EPL stock and brokerage Ltd.
· To analyze the existing structure, Strategy and planning mechanism, decision-making process, Human Resource Management systems, Organizational behavioral environment, Leadership practices, Motivational tools and controlling systems of this company.
· To understand the purpose of Training Programs of BRAC EPL.
· To give recommendation for the improvement of Training and Development area of the organization.


      
      


 1.3 Scope of the Study:
               Although my work in the HRM department and I have learned a great deal from my job part. While working in just one section, I also learned how to handle customer, as it is a financial service provided company. So this report does not only states the job responsibility which I needed to perform, rather it introduce all the activities done by BRAC EPL. The discussion also states that how the training process is performed, its effective measurement and shows the comparison among all the financial institution.
1.4 Methodology:
Methodology refers, to the process or methods used in preparing every kind of report or term paper. As this is an internship report, all the information provided here is based on personal experience while doing the job. I have collected the information from related books, journals, periodicals & annual report. I attended the training session of the organization and collected the information from that session. I also take the help of website as well.
1.5 Limitations:
I have confronted some barriers at some point of making ready the report. The maximum obvious predicament is the unavailability of actual statistics. Every other obstacle is loss of to be had data supply related to this topic. Other obstacle is our document is typically textual content based totally.

                                          
                                    
                                        Chapter Two
2.0 Company Profile: 
BRAC EPL stock and brokerage ltd is a subsidiary of BRAC Bank. This is one of the leading broker house among 250-broker house in Bangladesh. It was before only EPL and ran business solely. After the acquisition of BRAC Bank it became 2nd leading broker house in Bangladesh. It has seven branches along with a head office in Gulsan-1. The branches are located in Dhanmandi 27, Matijheel, Dilkusa, Chowmohoni, Noakhali, Chittagong, Sylhet and Gulsan-1. It is an investment corporation. It provides service to its valuable customer.

2.1 VISION:
A vision declaration is an announcement of employer’s goal; intend to manual its inner selection making. It is a company’s street map indicating what the business enterprise goal is and what initials have to be taken to obtain the aim. Investments constrained targets to provide innovative, pioneering and excellent sustainable investment banking answers such as creation of get entry to capital markets for person investors and social corporations.
2.2 MISSION
An undertaking announcement refers to an organization’s cause; pick out what kind of product or the agency, who are the primary customer or marketplace and its region of operation, offers carrier. An undertaking is not simple an outline of an organization via an external party, but a way of expression made by means of its chief, in there and motive for the employer.


· Taking pride in the fact that we are a member of the BRAC family.
· Maximizing profit while ensuring optimum services and value.
· Practicing the highest ethical standards.
· Zero tolerance in breach of compliances and land of law.
· Being sensitive to social and environmental needs.
· Taking lessons from global markets in terms of innovation.


     2.3 Corporate strategy:

· Take leadership role in the industry and offers innovative product and services.
· Become a leading investment bank in Bangladesh with a full range of product and services.
· Extend a rate of innovating and pioneering capital market solution for institution.
·  Leverage the brand to an optimum level
· Analyze the risk market and be prepared for adverse solution. 
· Forge and nurture relationship with clients and regulator.
· Establish strong relation with all stakeholder.
· Sets smart, ambitious and attainable financial target.



	                  2.4 Product and service:

· DSE cellular App 
· Opening of B/O: offer B/O account commencing for domestic and overseas clients.
· Aparajita: Aparajita - A specialized booth for woman traders.
·  Depository offerings: extend depository services that incorporate starting and upkeep of BO account.
·  Margin facility: We also set up margin centers for domestic customers. Further to our personal margin operations, we also have panel brokerage arrangement.
· Institutional Desk: Any institution or large investor can avail customized client service through a separate institutional desk at BRAC EPL Stock Brokerage Limited. 

	· Tele/E-mail Trading: We allow placement of order over Phone and via E-mail to facilitate investors who are unable to place orders physically.
· VIP trading Booth:  Since institutional investors' need seclusion while making their investment, BRAC EPL Stock Brokerage Limited has established separate VIP Trading booth in every outlet.
· Client Services: We have an organized team of customer service that is composed of skilled personnel who are amiable, efficient and receptive to customers' curiosity.




  2.5 EPL striving for
· Firstly EPL strives, for top beneficial merchandise at the lowest price for each magnificence of people in the universe .We cost our social duties.
· It owes to its shareholders and strives for safety in their capital in addition to guarantees maximum return and boom in their belongings.
·  It offers the pleasant reimbursement to all of the employees who's the again-bone of the management and operational energy of the employer thru a pay-package deal composing profits/wages, allowances, bonus, income participation, depart revenue and superannuation & retirement benefits.
· It strives for quality co-operation of the creditors & borrowers the banks & financial establishments who provide financial guide whilst it want them.
· It strives for fulfillment of its responsibility to the government via price of entire range of due taxes, duties, and claim to numerous public groups. 
· It also strives, as responsibilities citizen, for a social order without malpractices, anti-environmental behaviors, unethical and corruptive dealings. 
· It strives for practicing proper governance in every sphere of activities disclosure & reporting to shareholders protecting AGM in time.
               
                                          
                       2.6     The Management

                                            [image: http://bracepl.com/brokerage/management/31bb345ff3ec18de08272788e45d15f6.jpg]
                                                 Sherrif R Rahman, CEO
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           Ahsan Rahman               Kumaresh Saha                 Arif R Mallik
Head of foreign investment          Prior Division                  Head of retail




 
          
       2.7BRAC EPL equity research
1. Team Bio
2. Team credential
3. Research services
· Equity research
· Research advisory
        Equity Research:
        The research products offered by the research team include
1.  Daily Important News Summary
2.  Daily Market Update
3.  Weekly Mutual Fund Analysis
4.  Comp Sheet
5.  Company and Sector Reports
6.  Economy and Strategy Reports
  Research Advisory:
BRAC EPL also provides Research Advisory services to Institutional and High net worth investors.
      Group credentials and award:
    1. First equity research group in the U.S.A dedicated to serve the desires of           foreign Portfolio investors.

   2. Completed multiple awards from principal global investment firms for   research services.
Three studies partnership with Macquarie Securities organization – the arena’s eighth largest broking.
4. Studies sharing settlement with Bloomberg, Thompson Reuters, S&P Capital IQ and fact set.
5. Arranged the enterprise’s first non-deal roadshow in Hong Kong and Singapore.
6. All of the participants pursuing CFA constitution, with one charter-holder on board and the alternative person.
7 .Introduced ‘BESL Investor family members Award,’ the first of its kind in Bangladesh.

2.8Core values of BRAC EPL
BRAC EPL will hold the following value and will be instructed by BRAC as they believe that their strength come from their mother company.

· Value the truth that its miles a member of BRAC circle of relatives.
·  Advent of open honest and friendly environment.
· Have a strong purchaser focus and relationships based on integrity, superior provider and mutual gain. 
·  Paintings as crew to serve the nice interest of our owners 
·  Fee and recognize humans and make choices based totally on benefit 
· Base reputation and reward on overall performance.
·  Responsible, truthful, and regulation abiding in all that we do.

 2.9 Achievements
· ICMAB best Corporate award 2015 (3rd Position) 

· Prestigious ‘Sustainable Marketing Excellence Award’ from CMO Asia.

· DHL-Daily Star Bangladesh Business Awards 2008 

· Prestigious FT Sustainable Bank of the year 2010 

· Received National Award as the Highest VAT payer for the financial year 2007-2008 

· Best research team in banking institution merged with Macquarie’s.

· Received ICAB National Awa

               

                          
                           Chapter Three
                 
                     Job specification of BRAC EPL

     3.0 Job responsibility:
I have joined there as an officially employee in Dhnmandi Branch. I was selected after being qualified in a written test and then I had to sit for an interview with the senior managers of EPL. I worked there for 6 months, started from 1st October to 31st march 2018. I worked there in Human resource department. For that reason I have choose to prepare the report of training and development process and application followed by BRAC EPL.




3.1 Specific responsibility:
I regularly performed the duty, which was assigned by the supervisor. I had to follow my scheduled work and other activities if there was any other work left.
These are the following job responsibilities of my internship program:

· Making phone calls: 
                                    It was one of the most important tasks of my daily activities. When any     training program date is scheduled, my supervisor gives a file in my 
folder consisting list of participants of that particular training program and I need to give reminder call to the participants of that particular training program. 


· Maintaining documents of education schedule software: 
                                  Maintaining different training’s program files was my regular work routine. These schooling applications are- finical training software, orientation and pre-service schooling, agenda for orientation and fundamentals of banking schooling, and outside training program . As the company is a subsidiary of a bank. One day before of these training programs, I had to give reminder calls to the trainers.


· Maintaining attendance:
                                  I had to make attendance list for the participants of any particular training program. Participants need to sign the attendance sheet when they attend any training program. It is a record of their attendance. 

· Accounts create and enrollment:
While first online tests have been held of any specific course, I had to create accounts of the members and enrolled them in to that precise path. Some of those guides are- fundamentals of banking final, basics of banking quiz, private mortgage, and home mortgage, pre-service training and communicate up policy.

· Training Program Evaluation: 
 I needed to maintain a training program evaluation file. When any training program is done participants, rate the training from one to five based on different criteria and after the evaluation, I had to input all the ratings in the training evaluation file and to find out the overall training. 

3.2 Training program evaluation:


	Training Programs 
	Overall Rating 

	Professional Selling
	4.879 


	Training on Customer Service
	4.658

	Service Quality and Branch Operation
		4.068 




	Finical 10
	4.709

	Bull fight Products
	4.103

	Orientation and Pre service training 

	4.053

	Tips and Tricks Program
	4.542 

	Basic Communication
	4.145





3.4 Trainer evaluation: 

	Training Programs 

	Number of Trainers 


	Orientation and Pre service training
	15

	Service Quality and Branch Operation 
	20

	Finical 10 Branch User Training
	35

	Bull fight Products
	3

	Tips and Tricks Program
	10




3.5 Neuro program learning:
In short, it is called NPL. This training program is especially for the branch manager and department head. To conduct this program one special foreign psychology trainer is invited by the company. He train up the higher manager how to visualize everything by mind and makes it implement being cool and calm. Every six months after this training session is done.

3.6 Observation:
During my internship program, I have encountered some issues and problems in Human and Resource Department. These are –

· TNT phone lines get disconnected frequently while making a phone call. We, Interns faced problems while making training calls and conducting TLP exam. 

· Some of the multiple choice questions of TLP exam are not well structured and are quite lengthy. Therefore, it was quite difficult for the participants to understand the questions and options easily over the phone. As a result, we had to repeat such questions 5 to 6 times which was quite tiring. 

· Sometimes the internet connection gets slow and it hampers our work. 

· Salary range for entry and midlevel management is not satisfactory 

· Conducting TLP exam was the main challenge for us. Sometimes participants did not want to give exam on time, they wanted more 
                             time, and for that it delayed the exam schedule for next participant. Therefore, we had to stay for a long time in office. 


3.7 Lessons Learned from the Internship Program: 
During my Internship program, I got the chance to be introduced with the real life job experience. This Internship Program helped me much to gather experience about practical job life and it is so effective as well. Here are some lessons that I have learned from my Internship Program. 

· Organizational Behavior: Organizational behavior means human behavior in organization. Every organization has its own rules and regulations, which had to be maintained properly. During my Internship program, I have learned about how to behave in a certain way in an organization. I came to know about the organization’s culture, structure, technology and their working environment. 

· Communicating with employees: Communicating with employees was the biggest challenge for me. During my internship program, I had to deal with employees of BRAC Bank everyday over the phone and also inside the organization. 


· Multi-Tasking: Within a given period, I had to perform many tasks assigned by the supervisor during my Internship program. This was one of the most challenging activities that I got able to do by this program. 

· Working under pressure: During the internship program we the intern had to conduct TLP exam where we had to take exams of employees over the phone in due time. Maintaining the time schedule of exams was the challenge for us and we did it successfully. Therefore, taking TLP exam was the best example of working under pressure for me. 

                         

                                                     Chapter Four

                              Training process of BRAC EPL



4.1The Concepts of training and development
Schooling and improvement refers to the unique abilities, talents, and knowledge of an employee. Consequently, it has far stated that it is a procedure to improve the present day and future overall performance of the worker. It will increase a worker’s potential to carry out through gaining knowledge of, normally by changing the employee’s attitude or increasing his/her abilities and information.
· Training:  Training refers to the process of imparting specific skills. According to Reynolds et al (2004, pp.1) training is defined "as a set of activities which react to present needs and is focused on the instructor and contrast with learning as a process that focuses on developing individual and organizational potential and building capabilities for the future. Schooling is an crucial control tool derived to foster, expand, and boom skills and information base of personnel and employers as a way to in the end increasing both the personnel and corporations overall performance in terms of efficiency, effectiveness, and universal productiveness.
· Development:   Development refers to the learning opportunities, which is designed to help employee’s growth. It is far a complicated tool, which lets in the employees to development with a career plan or course with the capabilities and expertise gained over the years. It allows employees progress consistent with the needs of the company.

4.2 Kinds of training program: Orientation training

	…………..

	

	Daily I
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	Daily Market Update
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	Weekly Market Review


External training


E- training

	Foreign training


	
	
	
	
	
	









In house training: 
                   Their personal teacher of BRAC EPL Ltd. conducts in-house schooling. This schooling application consists of activity precise training. Orientation application is also a part of it. This training software is arranged for each new and existing personnel. . In every week, running shoes are paid 5 hundred taka and for weekends, they get seven-hundred taka for undertaking education. Here is the list of a few In-residence training program-

· Attachment with operations put up field schooling. 
· Attachment with alternate and remittance.
· Attachment of newly joined Guestn carrier executive.
·  Basics of banking.
· Hands on training of retail account and personal loan Processing.


Orientation Training:  EPL arranges orientation-education program for brand new personnel. This education application offers the new personnel with brief and accurate facts of the organization and cause them to familiar with organizational 
tradition. It additionally promotes verbal exchange among manager and the new employees and it make the new personnel greater flexible and cozy in their process.



External Training: EPL gives outside training software for the employees who're nominated for this software and the approval is given from division Head. The external running shoes of other business enterprise conduct the schooling application.


· Development of professional selling. 
·  Company Governance in banks- impact on profitability.
· Anti-cash laundering and fighting financing of terrorism. 
·  Banking basis path. 
· Variety, gender and sexual harassment.
· Emergency hospital therapy and primary resource.


E Learning:
It is far a web schooling application. All the employees of BRAC EPL has to participate inside the E-mastering exam. It is obligatory for all everyday personnel and for the new joiners. a new worker can take part in this examination proper after his becoming a member of and he ought to entire all of the departmental publications through the end of his first year of service. There are six publications in E-gaining knowledge of education application. Those six guides are divided in components. One is obligatory module and any other is non-compulsory module. The mandatory four publications are Human useful resource department, Anti cash laundering.
The other two courses are based on respective department.  Participants give online exam and the result is published via internet. An employee performance method is 
followed by each department. Supervisors and respective department head fill out and sign this performance measurement form. After reviewing their performance, training needs are identified for different employees.


4.3 Training process:

[image: ]


4.5 Evaluation: Evaluation after training program is an essential step for Learning and Development Division of BRAC Bank because it helps them to get information about the shortcomings of programs so that they can make sound decision about the implementation of those programs. L&D division conducts two types of evaluation after completion of a training program. These are 1) Training program evaluation and 2) Trainer evaluation.

4.6Training program Evaluation: The process of examining a training program is called training evaluation. L&D division of BRAC EPL conducts training program evaluation to check whether training program has had the desired effect or not. It also ensures that whether the participants are able to understand what they are taught in the program and to implement their learning in their respective workplaces or to the regular work routines.
Here are six criteria that BRAC Bank uses to evaluate their training program-

· The program was beneficial for performing my duties.

· Level of detail, layout & sequence of course content.

· Approach of trainer and training method was easily understandable.

· Level of facilitators’ knowledge, presentation skills and punctuality.

· Would you suggest your colleague to participate in the training.

· Level of operational support and logistics.

Training Evaluation Rating Scale:

· Excellent = 5 

· Good = 4 

· Satisfactory = 3 

· Poor = 2 

· Very poor = 1 

4.7 Trainer Evaluation: Besides the training evaluation, L&D division also conducts trainer evaluation. In a training program, there is more than one trainer and the participants of that particular training program evaluate the trainers based on their training skills. Through this trainer evaluation, they get to know how effectively trainers are delivering to the participants. Here are nine criteria that BRAC EPL uses to evaluate the trainers-

· Punctuality of Trainer 
· Trainer encouraged questions from audience 
· Trainer was able to answer queries during the session 
· Trainer was friendly and approachable 
· Presentation on content was informative 
· Presentation on skill of trainer 
·  Trainer was able to manage his session time effectively.


4.8 Development Process of BRAC Bank Limited:

EPL provides different development methods to help the progress of their employees according to the changing situation of their working place. The purposes of development process of BBL is to increase knowledge, skills and efficiency of employees in the working field, to help employees grow because better work experience leads an employee to get promotion and also for employee retention. Here are some development methods of BBL.

         Mentoring: It is very essential for the new employees of BBL. In this mentoring process, a senior employee provides guideline to a less-experienced employee. The mentor plays a very important role as he shares knowledge and skills to help other employees to grow professionally. New employees get huge benefits through this mentoring process because they can get help or advice from their seniors anytime while facing any difficulties. The mentor helps new employees by demonstrating any task; he also gives them guidelines, tips on career growth, and encourages them to interact with other employees. 


Seminars: BBL arranges seminars for their employees as seminars serve as a foundation for future tasks. They make sure that their employees attend seminars because it helps employees to increase their knowledge and assists with their personal development. Seminars also increase employee motivation, job satisfaction, and morale among employees and reduce employee turnover.


 Job Rotation: Job rotation involves an employee changing positions within the same organization and eventually returning to the original position. EPL follows horizontal job rotation method for their employees at the early stage of their service 
life. Through this process, employees can identify their KSA (knowledge, skills and attitudes) and can explore their hidden talent or interests. Job rotation increases job satisfaction as it encourages employees to deal with new challenges that may create more motivation to work and reduce employee turnover. However, EPL cannot implement this job rotation technique to all employees, especially those who are specialized in any particular job. 

 Lecture Courses: It is a speech, which is delivered by the instructor before a large number of audiences. BBL arranges these lecture courses for the development of their employees. In these lecture courses, experienced or senior employees provide all related information and activities of all departments of BBL. By attending these lecture courses employees get to know about the activities of each department and can enhance their learning experience.


                                              Chapter five
                                          Conclusion
5.1 Recommendation:
                  BRAC EPL is one of the largest financial company of Bangladesh. The training process of this organization may seem perfect but it has some lacking as well which need to be to be filled up. Since I have been there not for so long, yet I feel there are many spaces where BRAC EPL ought to work as quickly as viable. I may not be the proper character; however, following pointers are essential for BRAC EPL for a better future in growing executives. These are:
· All employees should be clearly stated about the importance of training session in order to achieve the organization goal. 

· Duration of training programs such as- Development of professional selling, Service quality and Branch Operation, Bull fight Product, Basic Communication is short. Participants need more time for these training sessions. 

· The contents of training program should be more attractive and easily understandable. Such as- they can make the handouts and presentation slides more attractive, can add more audio and video clips with excellent sound system can add more detail discussion for every staff and also can add some task based examples to help them understand easily.


· Some of the trainers are not punctual and some of their performance are not that much impressive to the trainees. The trainers need to adopt interesting ways to deliver their lectures to the trainees and make the lectures easier and understandable. 

· Learning new things and increasing knowledge and skills is the main motive of training. Without the active participation of trainees, the motive can not be achieved. Therefore, trainers need to make sure the active participation of trainees in training program. 

· Training methods are arranged in a traditional way. They should use new and updated tools to make the learning more effective. 

· After every training program exam should be taken to test the knowledge of trainees about the training program. By this, they will get to know how effective the program is. 
· To increase motivation of the trainees, they should be given rewards or should be appreciated for their better performance. 





        5.2                                      Conclusion
          BRAC EPL is the largest investment corporation in terms of equity turn over and constantly keep working to hold the customer with the highest level and best possible product and services. There are three major activities channels through BRAC EPL complete its service oriented activity of call center, service work and equity hunts. The entire medium is very successful in their respective job of ensuring the high-quality customer service. It has grown to be the leading emblem with the best range of loyal customers. It in no way stopes putting more and more attempt in making its employees better by way of giving schooling. BRAC EPL has become large because of the unconditional effort of both employee and customer. It has overcome with all weakness and threats. This organization was not like today. Even before few months, it has acquisition IPDC the great achievement of financial industry. Therefore, this is all that can be said about the leading financial company.
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