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                             Executive Summary
Employee motivation is very important to any company. That's because it gives workers satisfaction in ways that even good wages can't. Market revolution and technology have accelerated., it is becoming more important. Industrial workers cannot keep up with the pace of modern life with minimal living facilities. Employees need additional stimulation to keep their bodies and souls together. IDP Education Bangladesh understands the value of their position in delivering these extra services. As a result, the organization takes great effort to react to the needs of its employees. According to the poll, IDP Education Bangladesh provides a variety of financial and non-financial perks to its workers in order to develop a motivated workforce. The different services, perks, and accommodations that the company gives to the employee are now more successful in motivating the employee. Employee motivation influences philanthropy because it has been shown to contribute to production efficiency. In addition to being provided by IDP Education Bangladesh, these facilities are also contributed by the following staff: A survey conducted to understand employee awareness of IDP Education Bangladesh's motivation using questionnaires. According to research, IDP Education Bangladesh offers sufficient financial benefits such as salaries, allowances and bonuses in according rules with Bangladesh employee rights and also other company’s rules and policy. It is able to entice and retaining competent workers from the work force. Internally Displaced Persons Education Bangladesh needs introduce sickness into employee health care. IDP Education Bangladesh is always working to improve learners by giving appropriate coaching and mentoring. Staff and employees at the Chittagong facility can be trained using the virtual learning approach. To close the disparity, IDP Education Bangladesh has to engage and connect with its workers on a regular basis. Improved employee best to encourage a good mentality toward the organization and authority, as well as being a powerful factor. IDP Education Bangladesh must provide appropriate safety equipment. IDP Education Bangladesh can arrange seismic and firefighting training to raise staff awareness. IDP Education Bangladesh needs to analyze staff needs and keep them active and energetic. IDP Education Bangladesh may ask for staff needs at monthly meetings or suggestion boxes. IDP Education Bangladesh might provide diplomas recognize outstanding workers and include a majority of the best employees inside this firm's earnings publication, complete full images and explanations of personal accomplishments.









                                               Chapter - 1
                                   Introduction 
Motivation is the process of variables which drive individuals as employment should clarify his or her goals and willingness utilize his or her best extent is accordance with the aims. Per the Mile (2004), encouragement is just a condition which influences attentiveness, purpose, and behavior persistence. Aspirations should be addressed, that may also arouse motivation. Employee empowerment is a vital internal control tool, per the Koontz et al. (1990), that will be satisfied in attempt to acquire advantages such as increased job satisfaction, performance, or reliability. With creating reasonable goals and effective transmission media, motivation emphasizes result-oriented management in an organization.
When explaining motivation, we can say that it is an aspect that is addressed by employees at all levels in the workplace, from leaders to mid-level employees, as well as all employees. other employees and individuals in the company. However, it is the responsibility of the manager to begin the motivation process and allow the workers to speak out about what really motivates them. This will be handled in strategic instrument for company to convert its investments by using the organization's most important asset, its employees. In example, Gardener and Lambert (1972) traditionally been described also as act of using ways to reward individuals to complete challenges and meet outcomes.
Employee motivation is defined as a person's desire to complete a task, as well as their readiness to participation to such activity. That way used to initiate, guide, and sustain human behavior in order to achieve a certain goal. Employee motivation is important to all large organizations as it has a significant influence on organizational performance. Because the main goal of every business is to achieve a certain goal, it is essential to keep everyone motivated and joy. When employees feel motivated, the quality of their work and output quantity improves, that can be beneficial effect of the all organization. Motivation is crucial in personnel management. Human resources are more important than ever in terms of mobilizing, developing, and maintaining all dedicated personnel in order for them to reach their objectives.
For my project topic I choice IDP Education Bangladesh as an organization. As I am employee of this organization as a “Marketing Executive “so I get opportunity to work with HR department for my project. As an assistant, I worked in the Human Resource Division with the Hr Team to discover about the many motivational techniques being used to inspire employees. Hire consultants, suitable lodging, excellent customer circumstances, and prospects for training courses are among IDP Education Bangladesh's main motivations. The article was written personal anecdotal to describe the present situation in IDP Education in Bangladesh.





                                  
  Research Objectives
This report looks at the inspirational elements that influence work engagement, the effects of performance appraisal on employee, and feasible inspirational strategies and advances can help workers are more productive. Accomplishment is an underlying factor in this paper, whereas motivation is a regression coefficient. Income and compensation, Technology instruction, and perks (accommodation, weekend entitlements, commuting entitlements, grocery delivery, and so forth are all factors to consider..), staff training, staff self-development benefits, and staff-appropriate service rewards will be reviewed.
• To learn about workers' perceptions of motivation; 
• To analyze employees' satisfaction with present motivation practices; 
• To the impact of job satisfaction on production will be investigated.
• In IDP Education Bangladesh, to study about organizational motivation approaches.
• Determine the source of employee motivation issues and give recommendations based on the findings











                                Literature Review
A intense competition exists in which many companies and institutions engage. As a result, many employment businesses struggle to inspire expenses low in order to retain their key staff. Per the relationship between work engagement, individuals actually do better when they are positively and regularly motivated. Employees, on either hand, would be less productive when they are not driven. As a result, employee productivity is connected to their productivity. Motivation, according to Kreitner (1989) and Higgins (1994), is the cognitive methodology that gives effort, direction, goal, or an innate trying to meet an unfulfilled want. must be met "Customarily, drive has really been described by its two basic tenets: power and desire," Deci, Ryan, and Roberts (2013) write. The emotional side of desire is the key driving factor of the other's efforts and perseverance when doing something. The direction of the inspiration serves as a measure or field of study in which this undertaking is envisioned. All these force and orientation are essential for a merely motivated activity. Energy is useless without aim, and route without force result in a lack of purpose.   Numerous analysts think and differ on ways to encourage employees. Several feel that perhaps the magnet need cash rewards to encourage an individual, while some claim that currency is also not the true driver yet both economic and non benefits are necessary. According to Cole, economic rewards are available (1998),
This is in line with Taylor's (1911) earlier findings, which claimed that workers perceive labor as a motivating instrument. Indirect compensation, often known as incentives, are everything that a workers receive in extra to his or her regular income and compensation, according to Doellgast (2006). Commercial vehicles, medical coverage, food vouchers, and learning are just a few of the perks. He says that one fosters job satisfaction, allowing workers to keep the job for extended periods of time. Another proponent of this school of thought is Likert (2004). From another school of thinking, non-financial incentives are the major drivers of conduct in case of personal wants. Semi benefits, from these research, are still the main weapon.
The concept is that quasi rewards like as simplicity of goal, structural comprehension, and criticism may help employees perform better. This school of thinking is represented by Knights and Willmott (2007), Peterson and Luthans (2006), Rynes, Gerhart, Minette and Edwards (2004), and Taylor (1911). Another viewpoint is that it might not be feasible if the ecosystem presents insufficient barriers (Rynes et al., 2004). Information, education level, talents, and an employment balance, they believe, are among these contextual elements. Technology, according to Samuel (2010), is a critical instrument for improving staff effectiveness. We may greatly raise our level of quality by strengthening our abilities and developing our employees.





                                                 Methodology
Research Methodology
In order to perform a research purpose, the framework must be designed and the suitable research methodology must be chosen. A qualitative research is anything but a strategy or method for collecting and analyzing data for a study. A data analysis technique is a way for systematically tackling a research problem.
Sources of Data collection
Primary Data: Primary data has been collected from –
• One to one interview to Officers
 • Conversation with corporate workers in a team
• Planned statements on forms
Secondary Data: 
Secondary data has been collected from – 
• Fiction
• Annual reports.
 • Journal 
• Online site of IDP Education Bangladesh 
• HR Data of IDP Education Bangladesh 






                                                        
                                                     Chapter – 2 
                                                Theoretical part
                                                 Motivation
The term "motivation" is derived from the word "motivation," which pertains to either a human's wants, aspirations, or impulses. It's really the activity of persuading someone to do something in order to attain a set of objectives. People's conduct at profession or in the target network is influenced by characteristics such as:
Learning and satisfying people's motives is motivating. The main job of a company manager is to motivate people by motivating them. For example, appreciation for work, promotion, salary increases, participation in decision making, and two-way communication. Management teams must assess job requirements and deploy available sources in order to accomplish the stated goal. Just one thing that could really encourage them is their profession. A trigger for action is motivation. Motivating is the process of recognizing and expressing impulses via distribution. These elements have an impact on a specific behavior. Purpose, enthusiasm, and behavior are all elements of encouragement. It's tough to keep others in the organization. Empower people entails urging and persuading someone should accomplish stuff. One of the most essential factors influencing individuals ’ behaviors at work is motivation. This is one of a business manager's most crucial responsibilities. To adequately develop individuals, leaders must first understand their requirements.







                       


                         Theories of Motivation 
Information Theories: Everything has theories because of understating the full concept in a best way. So that there are so many author’s expressed their own understanding of their thoughts. Here are;
1. Maslow‟s Need Hierarchy 
2. Herzberg‟s Motivation Hygiene Theory 
3. McClelland‟s Needs Theory 
4. Alderfer‟s ERG Theory

Maslow's Needs Hierarchy
In his 1943 work "A Theory of Human Motivation," Abraham Maslow proposed Hierarchy of human necessary as a theoretical approach. According to Abraham Maslow's thesis, humans have several degrees of needs that must be met in a certain order. In order of hierarchy, he recognized five degrees of requirements. The biological and physiological demands are the most fundamental. At the top of the list is the sense of personal, which Maslow refers to as developmental ambition.
People's wants are insatiable, according to Maslow, and there might be never-ending demands. When one level of demands is fulfilled, individuals will express a desire for the following level of wants. Maslow's theory aids in the recognition of many forms of motivational demands.

Theory X and Theory Y 
Theory X and Theory Y are two theories that have been proposed.
Douglas McGregor, an American social psychologist, developed his infamous X-Y concept in his 1960 book 'The Human Side of Enterprise.' The names "theory x" and "theory y" are still often used in the study of leadership and incentive. Managers that believe in theory X have particular characteristics, such as an authoritarian attitude and which can be manage by all. Ingredients wouldn't endorse growth, but rather create a suffocating atmosphere. Under such leadership, employees are rarely motivated. Theory Y assumptions lead to a distinct management style that is positive, empowering, and developing. When working with such supervisors, employees are more motivated.

ERG motivation theory Alderfer
Another Clayton P. Alderfer proposed the ERG theory in 1969, which splits Maslow's five human needs into three categories: Survival, Sense of belonging, and Development.
1. Qualifications for Physical Presence All temporal and biological needs are included in Maslow's first two categories (e.g., meal and drinking water, environment, clothes, protection, internal love and attraction).
2. Comparative Qualifications are a set of standards that apply to a certain situation. Include social and external esteem, as well as your connections with significant others in your life, such as parents, neighbors, employees, and executives. As a member of a community or family, this also refers to feeling at ease and safe. Maslow's hierarchy's second and third levels.
3. Conditions for Building Intrinsic dignity and ego motivate a person to make innovative or good changes out for himself and his environment (for example, developing toward his or her ideal self). Maslow's hierarchy's fourth and fifth levels. This includes both the drive to be innovative, or the urge to achieve.
Ignoring the fact that the relevance of these characteristics differs from human to human, Alberger's ERG theory favors the types depending on their shortness. The most sincere and easy-to-prove needs are those that are most basic. Basic needs are more concrete than relatedness needs since they are depending on a link between two or more people. Finally, because the specific aims of each human are reliant on their character, the promotion process is the least certain.
Hertzberg’s Two-Factor Theory 
Frederick Herzberg, a psychologist, developed the Two Factor Hypothesis in the 1950s (also known as dual-factor theory or motivation hygiene theory).).
After evaluating the responses of 200 accountants and engineers who were asked about their pro and con perspectives of their jobs, Herzberg determined two aspects that promote employee motivation and satisfaction.
1. Desire factors - All of those are factors that motivate employees to work harder. Becoming recognized and making progress at work are good instances. Appreciating your work, for example, is one factor that contributes to pleasure.
2. Safety aspects - As these elements are lacking, sadness and a lack of passion might result. Remuneration, company policies, perks, and interpersonal interactions with leaders and staff too are characteristics. While both motivational and hygienic variables affected motivation, according to Herzberg's research, they appeared to function fully indirectly increased to the employee of organization.

Vroom’s Expectancy Theory:
One of the most widely recognized theory of leadership is Victor Vroom's Expectancy Theory, a metacognitive theory of motivation. According to the hypothesis, employees can be motivated to make due a strong work ethic if they believe there are relationships between both the work they put forward, the achievement they accomplish, and the consequences they acquire. 
As a result, the main structures in the expectation hypothesis are as follows:
1. Valence: Vroom defines valence as "the relative value or power of a particular consequence or recompense."
2. Expectancy: This is the linking between effort and solution
3. Instrumentality: The idea that performance is tied to monetary incentives is defined by Vroom as apparatuses.
To imply motivated performance choice, all control dimensions must have substantial positive internal financing to the cumulative nature of the model. Regardless matter which of the components reaches null, the chance of such leaders and senior decreases.




       Managers can use six different motivating strategies
                                              Communicate
Communication is considered the most important aspect of a successful relationship. Leaders should always be comfortable and friendly. In other words, keep the door open. Meeting face-to-face with employees gives them peace of mind and reduces uncertainty. Managers also have a clear understanding of what drives each employee.
                                                   Reward 
Award programs will be around for a long time and are a terrific method to recognize workers who have met a goal or achieved an aim. Select an award that is commensurate with the achievement. It may be anything as simple as a movie ticket packet. We may also go all out and give someone a gorgeous art glass award as a larger prize. In any case, the prize should be delivered with genuine gratitude.
                                                  Challenge 
That everybody aspires to be a better person. Enjoy the benefits of this human trait by posing obstacles and setting achievable goals for your personnel. Because rather than dealing with different difficulties inside your own, take advantage of the chance to assign them to group members. If there are any unfinished projects on the shelf? Give them to a member of staff who will take them up and start them going again. Find a way to delegate some of their responsibilities to one of your high performers.
                                              Socialize 
During business hours, managers should schedule time for their employees to interact. After the meeting, offer your employees a refreshing drink or all go out and cook dinner for them. You can buy it from a caterer or prepare it yourself. Breakfast or sandwiches will show employees how much you appreciate them. It is also a concerted effort as they will be able to spend time together "tireless".
                                             Time Off 
Little items are extra treasured than a few paid time-off. Allow someone or group to take a day off in the event that they went above and above on a project. Alternatively, move the extra mile via way of means of treating a worker to lunch after which giving them the relaxation of an afternoon off.

                                              
                                     Train and Mentor 
Provide similarly schooling to personnel to inspire them, eleven though it makes them extra perfect to different companies. People who work in organizations that offer extra education or academic opportunities are significantly greater engaged, however if they aren't using them right away. Organizations that take the attempt to accumulate mentorship applications are within side the identical boat. Bio of the author: Dennis Phoenix is a creator and human useful resource consultant. He talks on organization partnerships, productivity, worker happiness, and company awards, amongst different things. On weekends, he is going mountain cycling and takes pictures of nature.
                                         
                                      Importance of Motivation
One of the most crucial aspects of organizational processes and Human Resource management is motivation. If a reputable organization fails to drive its people toward a common purpose, it will fail. Motivation and achievement are inextricably linked. I'm discussing the significance of motivation. The following are the most important motivational sources:
Beneficial for the company
Employee inspire aids in the development of their working efficiency. Employees that are truly driven increase their productivity at work. Workers who improve their working efficiency increase their production. For organizational sales and profits, management might expand its company activity into new sectors.

Encourage to adjust
To adapt a company and its commercial activities to changing environments, changes in the management system and organizational structure are required. Workers, particularly their unions, may produce opposition to change in specific situations. They consider the security and stability of their jobs. Motivated employees are aware of the consequences of changes. They are much more appreciative of the management's perspective on the introduction of opportunities in the company.

Proper utilization of human resources
The personnel is the most essential active component in the supply chain, and it is responsible for making the best use of funds. Employees are influenced by a wide range of causes, the most important of which is their desire to still do our task properly of their talents. To put it another way, motivated employees get the most of their talents, knowledge, and abilities.

Contentment of employees
Employee happiness is critical to the success of any firm. Employees are more satisfied and moral when they are motivated. Employees with good morale are more committed to the company. Individuals also do an excellent job at their duties. Employees are generally motivated by both  proficient and non- proficient incentives. Current assets needs required on meet fundamental or additional physiological requirements. Similarly, promoting people based on their efficiency and expertise is critical for meeting social requirements.

Encourage Unity
Performance is an essential tool for bringing employees and management together as a whole and developing a feeling of concord. Failure to communicate and friction involving owners and workers are reduced. Employees who are aware of internal problems are more likely to perform more effectively. Productive workforce when they are informed of their obligations and anticipated outcomes..

Help management to coordinate
Motivation is the foundation for all members of the company to work together. Employees that are motivated build a fuller insight of one another. They respect each other's difficulties and work together to settle disagreements. The absence of coordination is the primary cause of the workers' differing approaches. Motivation, but at the other side, promotes employee participation. Retaining coordination promotes in the formation of a good team and a joint effort to achieve group purpose.
Reduce employee turnover
A well-motivated and consistent workforce is often recognized as a company ’s most important commodity. Motivation, either directly or indirectly, aids employment stability. Individuals who are annoyed and unsatisfied with their jobs are more inclined to contemplate leaving for a better chance. Motivated employees do not have to leave the firm and will work as hard while they can for it. As little more than a result, administration should provide workers with resources depending on their abilities.
Minimizes supervision cost
Employees that are motivated do their own job. In all the other words, they have created the notion of selling responsibility and are able to do tasks efficiently. Only timely instruction and suggestions are adequate for such personnel. As a result, such personnel are not obliged to be supervised on a regular basis. Indirectly, motivation helps to reduce the cost of monitoring.

Achievement of organization goals
Every company was set up associated with a particular objective in mind. As a result, management's major responsibility is to maintain the organization's objectives in mind. Motivated employees strive to meet the organization's objectives. Most successful utilization human jobs contributes to the most productive access to various commodities. This seems to be important for improving profitability while cutting productivity or service costs.


Encourage people to work together as a team
All employees and workers benefit from motivation because it fosters cooperative connections. It is critical to the success of any firm. Maybe not all, but it also aids in the resolution of any problem in a cooperative manner. All personnel will be able to adjust to changes more readily. In the end, the benefit to the organization is the most important factor.
    Factors Impacting Motivation on Employee Performance 
Motivation and commitment to work and objectives are the most important aspects of leading a team in the workplace. Employees are more motivated when they are motivated. The following are some of the most prevalent motivational factors:
Workers' solidarity
As the workplace is based on team members to achieve a similar goal, it is vital that all employees regard each other and rarely treat each other contempt. Employees who have a deep understanding of the job that others perform and how their tasks add value to the company make it easier to create a workplace where respect and transparency reign. Kinds of work positive relationships have with neighbors are less stressed and more calm at business.
Management strategy
The leader's role is vital in ensuring a comfortable working atmosphere. The leader will be able to deal with a diverse group of people. Leaders must appreciate their employees since doing so will inspire others to follow in his shoes, culminating in an atmosphere of shared kindness and care.
Conflict Resolution
When people from various backgrounds or groups of people work together, there is a chance that they will have a dispute. As a result, it is critical to handle different situation which is the way that it can’t be negatively impact the working situation. Company should implement policies and standards that assist in resolving disagreements as quickly as possible and in the most comfortable manner possible.

Benefits on the Side
Motivational programs that focus on generating financial outcomes for the firm are critical; but incentives that focus on how well an employee maintains himself or herself at work and contributes to the organization's peace of mind are also important. Anyone who supports the idea of one labelled containers tranquility and respect to the table, which are non-material success traits.
Culture in the workplace
Organizational culture determines the norms and behaviors that employees display at work.. A culture of information sharing, supporting one another, communication, respect, and the ability to absorb blunders can drive employees more than a culture where mistakes are not accepted and layers of structure obstruct knowledge and information sharing.
Personal Development Center
Workplace learning benefits both the individual and the firm. It boosts employee motivation by providing numerous chances for employees to apply its talents, concepts, and expertise to the company's benefit. Employees will be more motivated if a firm encourages them to develop their skills since they will see it as an opportunity to advance and a great way to learn from their failures.

















                                                              Chapter – 3
                                Company Profile
      Overview of human Resource Division of IDP Education Bangladesh 
IDP Education Bangladesh feels that the company's consistently high performance is the product of a team of passionate, knowledgeable, and devoted personnel who are committed to the company's success. The company is committed to attracting top personnel and offering them with the desire, knowledge, organizational climate, and compensation package they need to thrive. They understand how critical it is to establish the firm as an employer of choice. With that purpose in mind, they ensure that staff are aware of the company's strategic intentions and objectives, as well as what is expected of them. Employees are encouraged to maintain high ethical standards by the organization. Individual performance is evaluated using a rating system against which they are measured.
Vision and Strategy 
IDP's aim is to create a community for international students that is connected to a global platform and guides their lifetime learning and career orientation. IDP is revamping the way it provides foreign student recruitment services in order to accomplish this. We are co-creating a digital platform with our clients that links students to people, courses, services, and employers, providing them with a clear and confident path. Simply simply, we serve as a link between students' present place and their intended location.








 Activities of Human Resource Division of IDP Education Bangladesh 
Recruitment and Selection
They are setting up interviews and phoning candidates, personally coordinating the selection process, and documenting the whole recruiting and selection process, as well as completing preliminaries.

Training and skill development
IDP Education Bangladesh offers regular training to help employees improve their ability, experience, understanding, and operating ability. They have their own training center with well-organized tools and trainers in the Corporate Head Office. Every new employee is required to attend training.

Performance Appraisal Review, Processing and Evaluation
They are keep track of and conduct employee performance evaluations. Create, coordinate, and track a performance management system. Ascertain that performance appraisals are completed correctly, and develop a talent management strategy.

Employee Orientation
They welcome new employee with a great manner. They introduced new employee with old employee in a nice way. They are giving welcome gift.

Discipline Establishment
Employee punishment is enacted in accordance with current labor regulations and, as necessary, business policy.
Protocol Works and Visa
Ensure that the Board of Directors, the chief Executive and his household, and other top leadership executives of the firm have suitable and efficient convention arrangements, visa arrangements for various countries, and flight, rail, and bus tickets. 

Office Stationeries purchase and Management

 Make sure office stationery is distributed to the company's eligible personnel on a timely basis. Purchase of stationery, bill checking, record keeping, and presentation.


Employee Group Insurance
A sort of policy that covers a set of people is known as group insurance. It's a straightforward and cost-effective way to share risks and recover losses. IDP Education Bangladesh is concerned about the health and safety of its employees and workers. Employees must pay a charge of Tk. 5 per thousand as insurance. The corporation additionally pays the workers' insurance premiums from its own funds and workers' bonus.
                           














            Major Approaches of Motivation at IDP Education Bangladesh 
In any company, motivation is critical. Employee motivation leads to job satisfaction and effective communication between staff and consumers. Employees who are motivated contribute to the company's success by helping it achieve its objectives. In this regard, IDP Education Bangladesh places a premium on staff motivation and develops efficient techniques to do so. Managers go to great lengths to ensure that their people perform at their best. IDP Education Bangladesh keeps workers happy by effectively overseeing and meeting their requirements, which increases employee productivity and lowers turnover rates.
Good Salary
Money is an important motivator. Good employment must pay well for those who confront difficulties, talents, skills, and stress in order for people to have a pleasant work-life balance. IDP Education Bangladesh pays attractive salaries to its employees and staffs in order to properly inspire them. It also aids in the retention and attraction of top performers inside the company.
Bonus
An employee who succeeds in his or her field gets recognized by management. As a result, at the end of the year, she or he earns an incentive based on revenue amount. It is relevant to IDP Education Bangladesh's marketing department workers. In addition, all IDP Education Bangladesh employees receive a festival bonus equivalent to their base wage compensation. Festival bonuses are awarded twice a year.
Increment
In a company, increment is quite important. The amount of increment differs from designation to designation in IDP Education Bangladesh. Outstanding performers may receive a ten percent to fifteen percent raise in their base pay. Employees are nominated for the raise based on their exceptional performance.
                                                      
Recognition
Recognizing employees for their accomplishments may be a low-cost yet highly motivating incentive package. IDP Education Bangladesh operates in a sector with fierce competition and a significant need for devoted personnel. The firm chooses a "Best employee of the year" and presents them with a testament. This strategy is employed by IDP Education Bangladesh as a powerful motivator for high-performing staff to be noticed by their coworkers. IDP Education Bangladesh also publishes messages from top-performing staff in yearly, monthly, and periodic periodicals.
Promotion
Managers may motivate their staff by promoting them to roles with more responsibility or power. Employees may be encouraged by the promise of a job promotion by appealing to their career anchors, which are their top professional and personal interests. IDP Education Bangladesh Promotion enables for experienced and skill-enhanced permanent staff. Internal recruitment looks for advancement opportunities among existing workers before recruiting individuals for a vacant position. Working at IDP Education Bangladesh for 2/3 years is the minimum required for advancement. It helps to encourage staff while also saving time and money on new employee training.
                                                          Leave
Employees are entitled to many sorts of leave under employment legislation. Employees at IDP Education Bangladesh are permitted to take paid leave in accordance with the company's leave policy. To take advance leave, employees must notify HR. Bangladesh's IDP Education has its own leave application. Employees can take advantage of a fillip form by stating the permissible explanation.
Foreign Tours
Every year, IDP Education Bangladesh sends a couple of its finest employees on overseas travels. The salespeople, for the most part, appreciate this drive once the year is through. This vacation works as an excellent motivator for employees. After collecting the award, those who went on these overseas journeys performed even better, and many more non-achievers began to improve as well. Sales increased significantly as a result of this.
Paying Salaries on Time
Employees of the organization can be motivated to some level if their paychecks are received on time. IDP Education Bangladesh pays its employees on time and in full.
Refreshment
Employees require some refreshment during the workday in order to avoid boredom and retain consistency in their work performance. Tea is provided by IDP Education Bangladesh in the morning and evening.
Overtime
Taking time off may be a great motivator for employees. Employees who reach their three service anniversary, for example, might be provided an extra week of paid vacation as part of an engagement bundle. If an extra hour is covered, IDP Education Bangladesh employees are paid overtime. The overtime payout is double that of the regular payment hour.
Employee Suggestion Box
Employee suggestion boxes create some of the finest ideas, which may lead to improvements in every aspect of the organization. IDP Education Bangladesh has a suggestion box at the office to encourage ongoing good sense of empowerment. It's a great technique to even get ideas that need to be implemented, acknowledged, and rewarded by management.

Praising Employees
Employees might be greatly motivated if they are praised in front of other individuals in the department. Few supervisors recognize this tactic and instead chastise their staff in front of their coworkers. When, in actuality, all it takes is a positive word from the boss to improve an employee's day. This is how IDP Education Bangladesh's executives inspire its employees and workers.
Flex Time
Employees benefit greatly from flexible office hours. Flex Time is a form of workplace schedule in which workers can work from home on different days according to their preferences. An employee at IDP Education Bangladesh can obtain 1 hour 30 minutes of flex time every week.
Gift and Reward
Employees and staff at IDP Education Bangladesh get a variety of gifts. It brings them joy. T-shirt, Calendar, Mug, Plate, and Diary are among the things available from IDP Education Bangladesh. The name and logo are evident on the present.
Office Entertainment
There are sales meetings once a month. Executives occasionally bring sweets to business meetings and distribute them to staff. Furthermore, at the conclusion of each training session, an amusement program is held to rejuvenate the thoughts of the personnel.
Team Work
Employees benefit much from teamwork because it fosters attitudes of fairness and cooperation. They also get the opportunity to interact with senior employees and gain problem-solving skills. As a consequence, they develop inner drive and have the feeling of being a senior executive. As a result, IDP Education Bangladesh encourages learners to work.

Annual Tour
Every year, IDP Education Bangladesh organizes a visit for all of its staff. It's a lot of fun, and it promotes mutual collaboration through interaction. The amount spent on a company-sponsored yearly tour.
Working Condition
 Employees working environments are affected by the economic growth trend. Employees have a basic desire to work in a nice environment. IDP Education Bangladesh has a pleasant, clean, and comfortable working environment. Personal safety and firefighting equipment are also available at the office.
Training and skill development
IDP Education offers regular training to help employees improve their expertise, skill, knowledge, and working ability. At the Corporate office, IDP Education has its own training facility, which is equipped with well-organized equipment and teachers. Training is essential for all new employees.
Work from home
From covid-19 IDP Education Bangladesh started work from home. And they provide laptop, internet bill, electronic things which are need for doing work. When covid situation became normal they shift in office but they also giving work from home facility those are become normal sick to work in office.
Arrange Program
Every year they arrange early award giving ceremony. In this program they give certificate and money whose are become employ of the month, employee of the year and those are achieve their target. IDP Education Bangladesh arrange iftar party, new year program, victory program, women’s day.
                                                                 


                                        

                                      
                                    Chapter- 4
                 Data Analysis of Findings on Questionnaire
Is IDP Education Bangladesh providing enough economic advantages and pay to its employees?
	Answer
	Response
	Percentage (%)

	Agree
	20
	80 %

	Disagree
	5
	15%



Interpretation: According to this study, 80% of respondents agree that IDP Education Bangladesh gives appropriate economic benefits and remuneration to its employees, while 15% disagree.
Is IDP Education Bangladesh a company that succeeds at what it does and compensates its employees well?
	Answer
	Respondent
	Percentage (%)

	Agree
	18
	75%

	Disagree
	3
	15%


                                          



Interpretation: According to the results of this analysis study, 75% of respondents said yes and 15% said no. As a result, it can be concluded that IDP Education Bangladesh provides exceptional service and attractive compensation to its employees.
Is it common for supervisors to have regular bonding and interpersonal relationships with their subordinates?
	Answer
	Respondent
	Percentage (%)

	Agree
	18
	65%

	Disagree 
	8
	30%


                                          



Interpretation:  According to this research, 65 percent of respondents said yes, while 30 percent said no. As a result, IDP Education Bangladesh supervisors maintain frequent bond and interpersonal relationships with employees.
         Is the job at IDP Education Bangladesh has Accusation & sufficient benefit to learn?
             
	Answer
	Respondent
	Percentage (%)

	Agree
	20
	80%

	Disagree
	5
	15%


                    



Interpretation: By this analysis it is revealed that 80% respondent are yes and 15 % respondent are no on IDP Education Bangladesh has Accusation & sufficient benefit to learn.
Is working environment as a factor for improved Performance?
	Answer
	Respondent
	Percentage (%)

	Agree
	25
	80%

	Disagree
	8
	20%






Interpretation: By this analysis it is revealed that 80% respondent are yes and 20 % respondent are no on working environment as a factor for improved performance. 





 

    Findings:  
➢According to the initial research, 80% of respondents agree that IDP Education Bangladesh provides enough perks and remuneration to its employees, while 15% disagree.
➢ By the second analysis study it is revealed that 75% respondent are yes and 15% respondent are no. So, it can be remarked that IDP Education Bangladesh offer outstanding performance and provides attractive rewards to the employees.
➢ It is remake that third analysis it is revealed that 65% respondent are yes and 30% respondent are no. So, it can be said that supervisors of IDP Education Bangladesh maintain frequent rapports and interpersonal relationship with employees
➢By this analysis it is revealed that there has a way of learning so, many are 80% respondent are yes and 15 % respondent are no on IDP Education Bangladesh is has accusation & sufficient benefit to learn 
➢ The conducted study showed that 80% respondent are yes and 20 % respondent are no on working environment as a factor for improved performance.. So it can be said that working situation of IDP Education Bangladesh employee may be facing some issue of working place. They strongly agree that a healthy environment can improve perform.
                                                                







                                 
                           
                                 Chapter-5
                             Recommendations
 Better Financial Compensation: 
· IDP Education Bangladesh should concentrate on building staff pay scales based on the Bangladeshi Labor Act and other companies' pay scales. 
· This organization will aid in the recruitment and retention of skilled and experienced workers in the labor market.
· IDP Education Bangladesh may establish a medical allowance for the benefit of its employees' health.
Training Facility:
· By better training and e-learning, the organization strives to improve the abilities of its employees. 
· Employees receive enough training on time, and training and learning are tied to work career advancement. 
· As a result, the majority of employees agreed wholeheartedly with this statement, and they anticipate this business to help them enhance their talents.
Communication and feedback: 
· IDP Education Bangladesh has to keep in touch with its staff on a regular basis. 

· This way of motivation will close the knowledge gap and cultivate a good attitude toward the firm and management among employees.
Hygiene and Safety Awareness: 
· IDP Education Bangladesh must organize hygiene and personal safety management equipment. In the event of an emergency, IDP Education Bangladesh may organize earthquake drills, fire drills, and safety problems training.
Fulfillment of needs: 
· To keep employees busy and motivated, IDP Education Bangladesh must understand their demands. 
· During a monthly meeting or through a suggestion box, IDP Education Bangladesh might inquire about the needs of its staff.
Paternity Leave
· IDP Education Bangladesh don’t have paternity leave. When an employee needs paternity leave they need to take leave from casual or annual leave.
· They should giving paternity leave to the employee.
                                                                        

                                      Chapter -6 
                                                Conclusion
We know that employee encouragement play most important components in now a days environment as if employees are not driven, a company's total performance might suffer. As a result, the organization's objectives and goals will be partially met. Employer and employee collaboration will undoubtedly propel the organization to new heights. If individuals are sincerely driven, even the most complex and hard jobs are not a problem.
Finally, it might be concluded that IDP Education Bangladesh personnel are highly motivated. There are several inconsistencies in their motive. However, it is impossible for a company to maintain all of its employees engaged at the same time. There will always be some holes. However, we feel that by making certain suggestions, IDP Education Bangladesh may enhance the motivation level of its staff to some amount. Employee commitment, efficiency, and turnover are the primary fundamental characteristics of employee motivation involving workers that must be assessed in order to determine loyalty difficulties.

[bookmark: _GoBack]










                                           Chapter- 7
                                    Reference

Official Site of IDP Education Bangladesh: https://www.idp.com/bangladesh 
Annual Report of IDP Education Bangladesh 
Chintalloo - S., and Mahadeo, J. D (2013). Effect of Motivation on Employees’ Work Performance at Ireland Blyth Limited.
slow, A.H. (1943) A theory of human motivation. Psychological Review - 50, 370- 396.
McClelland, D.C. (1961). The achieving society’ Princeton: D. Van Nostrand Company.Inc. McGregor, D. (1960). The human side of enterprise;New York: McGraw-Hill.
Rynes, S.L; Gerhart, B.,  Minette, K.A. (2004). The importance of pay in employee motivation: discrepancies between what people say and what they do.
Saari;L.M. & Judge,  (2004). Employee attitudes and job satisfaction. Human Resource Management, 43 (4), 395-407.
Hassan, Ali, Halepota (2005) “Motivational Theories - and their Application in Construction.” Journal of Mechanical Engineering 47.
Martin; (2014). The Google Way of Motivating Employees.

33

image1.png
ALISH3,
",
Z

HATION®

:z:ma,zm&.




