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[bookmark: _Toc119104667]Abstract/ Executive summary

This report mainly looks at a special project from the perspective of an intern, as well as the usual day-to-day activities in SGS Bangladesh's finance department. An important part of any business is the finance department. The business cannot run smoothly without the finance department. I had a wonderful time working for SGS Bangladesh LTD for four months. The first section of my report is devoted to the introduction, which covers topics such as the introduction, the study's background, the study's objective, the analysis, the study's scope, and the difficulties encountered while completing the report. 
After that, I will discuss SGS's entry into Bangladesh, the company's analysis and industry analysis, which services they offer, corporate governance, organizational structure, and my experience with the company. This report will only include information about acknowledgment receipts in SGS Bangladesh LTD's finance department. I have provided modes of transactions in this section to illustrate this. Then, the conclusion and recommendations I have followed in this report leads to the analysis part of the past. In the next part of the report, I give the VAT and TAX analysis and the SWOT analysis of the VAT and TAX of SGS Bangladesh Limited and some findings as well as some recommendations for the improvement of the company. While SGS Bangladesh is transferring transaction modes from paper to electronic, its transaction modes are still paper-based.
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[bookmark: _Toc119104671]CHAPTER I: INTRODUCTION


I.1 [bookmark: _Toc119104672]Background of the Report 
[bookmark: _heading=h.3fwokq0]After completing theoretical knowledge as a business student, all graduate students must participate in an internship program to learn how to conduct work practically. Students have a wonderful opportunity to put into practice the theoretical knowledge they have acquired during their four years of undergraduate studies. It is important to conduct study research so that you can practice putting the knowledge into practice. I have done my internship at SGS Bangladesh Limited. The topic of my report is “Vat and Tax of SGS Bangladesh Limited”. My organizational supervisor Mr. Shah Alam and my institutional supervisor at UIU, Associate Professor Dr. Md. Qamruzzaman, accept it. The main reason behind choosing the topic of financial analysis is to analyze the vat and tax of SGS Bangladesh Limited and my internship experiences. To Find out if there are any different financial circumstances for vat and tax and the different between university learning and practical learning. 
[bookmark: _Toc119104673]Introduction

Tax and value-added tax, are the exigent source of revenue for the government. Taxes are imposed by governments primarily to generate revenue for the purpose of supporting government programs and to enable them to carry out their legitimate functions. In addition to redistribution of income, taxes are also used by the government to regulate the economy and redistribute wealth. For these reasons, the government imposes various forms of taxes grouped under direct and indirect taxes. VAT is an indirect tax, and it falls under the indirect tax category. The Value Added Tax (VAT) has been adopted by many countries around the world as a consumption tax.
SGS Bangladesh Limited is the leading inspection, verification, testing, and Certification Company. They are also known as the global benchmark for quality and integrity. They provide worldwide, independent services that make a difference in people's lives. The Financial Statement of this Company is published on its website, too, and also, set up its future vision and mission based on their report and analysis. SGS means Société Générale de Surveillance in French. 
Knowing the Business's potential future growth, structure effectiveness, and performance financial statements is essential. It is a process conducted on organizations by internal and external parties to understand better how a company is performing. The financial statements identify their vat and tax for the year after year. How well a company generates revenues and manages its assets, liabilities, and economic interests live paying vat and taxes of its stake and stockholders depends on how fast they can gain or pay their inflow and outflow of money. Each Company does its financial statements to know its vat and tax position.
In this report, there will be a detailed analysis of the vat and tax of SGS Bangladesh Limited and my practical learning knowledge. The company has achieved much higher vat and tax structure and volume in the sector of testing, inspection, and Certification Company in the country. This report will show how the company is maintaining its extraordinary financial management on vat and tax through facing the market completion and pandemic situations and market challenges from the competitors.
I.2 [bookmark: _Toc119104674]Objectives of the Report 
[bookmark: _heading=h.4f1mdlm][bookmark: _Toc119104675]Broad Objective
· [bookmark: _heading=h.2u6wntf][bookmark: _Toc119104676]To analyze the VAT and TAX of the SGS Bangladesh Limited with the key focus on its overall financial performance on VAT and TAX part.
· To share my learnings and work experiences from practical work in SGS. 
[bookmark: _heading=h.19c6y18][bookmark: _Toc119104677]Specific Objective 

· To know the theoretical background of the vat and tax of SGS Bangladesh Limited. 
· [bookmark: _heading=h.3tbugp1]To know the four years financial performance on vat and tax of SGS Bangladesh Limited by using different types of tools like trend analysis and SWOT analysis based on the output.
· To identify the problems related to the vat and tax performance of SGS Bangladesh Limited.
· To make some recommendations based on problems to improve the vat and tax performance of SGS Bangladesh Limited.

I.3 [bookmark: _Toc119104678]Motivation of the Report 

Primary motivation of the report is to satisfy the partial requirements for the fulfilment of the course ‘Realistic introduction & practical experiences in SGS’. The core objectives are-
· To fulfil the partial requirement of BBA Program.
· To bear in mind with the working environment in an MNC.
· To know the operational activities of MNCs.
· To apply the knowledge & experience within the sensible field.
· To observe and analysis the performance of specific branch and also the MNC as entire.
· To learn the actual problems of clients.
· To give the recommendation and feedback as per findings.

I.4 [bookmark: _Toc119104679]Scope and limitations of the Report 
[bookmark: _heading=h.37m2jsg][bookmark: _Toc119104680]Scope of the Report

The report is purely based on primary and secondary data supplied by SGS Bangladesh Limited. As I worked in the company for four months, I know various areas of their financial performance, their managing procedures, working system and environment which are very helpful to know and increase our knowledge & to get more information & data regarding my topic.
The scope of the report is to determine the financial status of the vat and tax of the company, efficiency, and performance of the company through trend analysis and SWOT analysis. The analysis of the trend will follow the four years' data that are found on the website of SGS Bangladesh Limited. The SWOT analysis will describe the strength, weaknesses, opportunities, and threats of the company. These are the analysis that can be used for this report. This data can also be used for further advanced research on the related topic.
[bookmark: _heading=h.1mrcu09][bookmark: _Toc119104681]Limitation of the Report

The major limitations of this research are:
· Different departments have different policies regarding the disclosure of data and information.
· The use of secondary data or information is greater than the use of primary data.
· Insufficient time to understand all financial procedures of the organizations and many aspects could not be covered.
· Many sources required a lot of effort, discipline, and time to evaluate.
· SGS is a multinational company with a sensitive nature, and they have not disclosed their financial reports in accordance with their policy.
· Due to the size of this company, it's difficult to cover everything in a short period of time.
· Due to SGS's multinational nature, internet information is insufficient.
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2.1 [bookmark: _Toc119104683]Company Analysis

2.1.1 Overview and history 

SGS is the world-leading testing inspection and certification company. This Company sets the global benchmark for quality and integrity. They stepped into Bangladesh in 1974 after two years of liberation in Bangladesh and the company name "SGS Bangladesh." consumer testing, systems, and services certification, and services for agriculture, government and institutions, oil, gas and chemicals, and industrial and environmental projects are offered by the SGS Bangladesh.
They provide soft lines, hard lines, also food services with a complete extent of testing, inspection, evaluation, and technical support services for those who manufacture, who trade, and retail sellers. They measure everything of consumers from textiles, garments, home textiles, and footwear-footgear and finished goods of leather to handmade things, household tools, pots, or other things made from clay hardened by heat and seafood also.
SGS Bangladesh Limited operates principally in Dhaka, Chittagong, and Khulna. In Dhaka, Noor tower is the registrar's office and Gulshan is the head office of SGS Bangladesh. Their main business is consumer testing textile garments and food testing laboratories with their national standards Laboratory instrumentation and equipment. The National Accreditation Board for Testing and Calibration Laboratories, India (NABL) gives the authorization for those laboratories. NABL acceptance conformed to ISO/IEC 17025.
SGS Bangladesh measures everything of consumers from textiles, garments, home textiles, and footwear-footgear. It also finishes goods from leather to handmade things, household tools, pots, or other things made from clay hardened by heat and seafood. Its primary purpose is to help businesses so that Business can run efficiently and can produce quality products matching international standards.
SGS Bangladesh provides a wide range of certification services, including ISO 9001, ISO14000, and ISO 22000, and also includes vessel scrutinizing services under the National Board of Revenue (NBR) and Customs. Providing product conformity assessment services is also given by the SGS. (SGS Bangladesh Limited, n.d.)


2.1.2 Trend and growth

According to Olugbenga, A. A., & Atanda, O. A. (2014), Timeliness or Trend Analysis in financial reporting has been considered as an important accounting principle for several decades. In 1970, the Accounting Principles Board (APB 1970) issued a statement on this topic. The Organization for Economic Co-operation and Development (OECD 2004) lists it as a principle of good corporate governance. Trend Analysis was determined by counting the number of days that elapsed between year-end and the date of the auditor’s report.

2.1.3 Customer mix 

SGS Customers are mainly exporters.

2.1.4 Product/service mix 

SGS Bangladesh Limited started their journey in the year 1974, now they have lot of services in its roster. The Services which are offering by the company are given below: 
Their core services can be divided into four categories:
i. Inspection: SGS offers inspection and verification services, which include checking the current position and weight of traded goods with permission for shipment, It validates all pertinent requirements in various markets and regions and supports quality and quantity control.
ii. Testing: SGS assigns individuals with extensive knowledge and experience to test; They can cut down on risks. They can quickly provide you with the correct test results for your products' quality, safety, and performance due to their extensive experience.
iii. Certification: Through certification, SGS will give you a brief idea of your products, processes, systems, or services provided to them with national or international standards and regulations or customer-defined standards.
iv. Verification: SGS is able to provide you with the highest level of services in comparison to both local and global standards. SGS safeguards the entire supply chain, beginning with raw materials and ending with final consumption.
Those are SGS Bangladesh's primary offerings. However, they provide these primary services to numerous business sectors. Furthermore, different areas are:
1. Agriculture & Food: Agriculture and the food industry are the world's most important industries. Safety and quality are the main issue in Agriculture & Food process, as well as Consumers, want a guarantee in this process. Consumers want assurance of safety and quality at every stage of the process. Their services can help you with risk management, safety, legal issues, and all the work related to shipment, etc.
2. Chemical: It's amazing how big the chemicals business is.SGS makes thousands of finished products from raw materials like oil, natural gas, air, water, metals, and minerals because of this. As everybody knows that SGS is the world’s leading testing, certification, verification, and inspection company and SGS has huge knowledge as well as a better experience for meeting local and foreign standards. SGS offers services of agrochemicals, consumer chemicals, plastics, synthetic fibers, rubber and natural fibers, pharmaceuticals, industrial chemicals, etc. They can help in smooth business run with profit and with asset integrity management services.
3. Construction: Compared to other industries, the construction sector is much more competitive and complex. The construction project has several subprojects that require multitasking to complete successfully.
4. Consumer Goods & Retail: SGS is able to buy or sell products in a standardized manner and provide assurance about the supply chain. Customers want to buy products which are too much safe and healthy. Achieving safety and expected quality is becoming too much hard as well as complex. For safety and best quality, SGS has experts on consumer goods and retail who offers many services. Such as- manufacturers, importers, exporters and retailers are consumer of products. They have laboratory test, inspection of product, process control and technical supporter. They can make supply chain almost risk free and improve the efficiency.
SGS gives services in footwear, food, household products, and cosmetics, personal care products, toys, as well as electronic goods which are consumer products.
5. Energy: In today's world, having reliable manufacturing, distribution, and energy supply is crucial. Diverse is the energy industries has experience in the coal, gas, electricity, and petroleum sectors.
6. The renewable energy industry: Renewable energy is currently the hottest topic worldwide and plays a significant role in modern life. Hydroelectric power, wind power, and solar power all make use of this energy’s will assist in the correct generation, manipulation, and distribution of their customer.
7. Environment: Governments and civil society are most concerned about the environment. The location of the industry or activity area is irrelevant; A company must prevent pollution from entering the environment. For protecting the environment, SGS provides services such as testing, sampling, inspection, and verification then give certificate. Environment-related factors are Air, Soil, Water, Waste, and Climate change.
8. Health & Safety: To make a business successful, they need good health and safety of staff, the most critical asset in an organization. A company can protect its co-workers, family members, employers, customers, suppliers, and nearby communities who are related to the company. SGS will help for making a safe workplace. There are many ways to create better health and a safe workplace
9. Life Sciences: Medicines and medical equipment are a part of life. Because life science is the industry that saves lives, it is heavily regulated can assist a drug organization with entering this perplexing business sector by keeping up with every one of the guidelines.
10. Logistics: SGS develops a budget and provides logistics services for prompt delivery. Importing and exporting can both use this service. SGS offers a variety of services, such as transportation, import control, packaging, handling, and so on, to ensure the safety of goods.
11. Mining: Due to increased regulation, changing market conditions, technological advancement, and globalization, mining is becoming increasingly complex. For overcoming this complexity, SGS gives plant design and engineering services. As well as for strategic support, SGS provides trading and technological services, and also work as a consultant which will help a company to deliver product timely. An industry expert will help a company to make technology advanced and create opportunities that will make it different from competitors. Specialists of SGS give advice on which technology is suitable.
12. Public Sector: SGS provides cutting-edge services to both the public and private sectors, as well as internationally recognized governments and institutions. They serve verification and technical solutions services. They supply services to reduce costs, timescales, and Submit Work. SGS will help via expertise in the public sector, such as E-government and safety road & vehicle management.
13. Risk Management: With risk management teams and laboratories covering large industries, SGS conducts business worldwide. They have a specialist who identifies and quantifies risks and take decisions for managing and handling projects, operations, and business activities in the future.
14. Sustainability: Currently, one of the hottest topics is very old sustainability. SGS provides businesses and organizations around the world with environmental and social sustainability, economic sustainability, and other sustainability-related solutions and services. This is how they can assist.
15. Transportation: Which mode of transportation is used, air, sea, or land? Regulations, standards, and legislation affect every transportation sector. rail or marine administrations suppliers, everyone needs wellbeing and dependable vehicle production network. SGS can be contracted by everyone for safety and efficiency; They are able to deal with the dangers of intricate value chains.
SGS Bangladesh Limited will assist its customers by ensuring authenticity and safety, managing the supply chain, enhancing quality and efficiency, minimizing the impact on the environment, and other things. (SGS Bangladesh Limited, n.d.) These are the renounced food and beverages of SGS Bangladesh Limited.

2.1.5 Operations 

The Company provides its services in 140 countries in the world. The SGS Group is a Swiss multinational corporation with its headquarters in Geneva, Switzerland. The company has more than 96,000 employees and operates over 2,600 offices and laboratories around the world. It ranked on Forbes Global 2000 in 2015, 2016, 2017, 2020, and 2021. After two years of liberation in Bangladesh, they entered Bangladesh in 1974 under the name "SGS Bangladesh." (SGS Bangladesh Limited, n.d.)

2.1.6 SWOT analysis 

According to Haralayya, B. (2021), SWOT expresses the relationship in strength,weakness, opportunity and threat terms between the financial figures. SWOT analysis is a powerful tool of financial analysis. In financial analysis, a SWOT analysis is a method of determine and interpreting different variables in financial statement. The term SWOT refers to the relations of mathematical terms between four individual groups or figures connected with each other and is selected from financial statement of the concern. The relationship between two or more accounting figure is called as financial calculations. For financial analysis, SWOT analysis is widely used. The risk, return, and opportunity relationships of firms of varying sizes can be compared using SWOT. The systematic use of varying variables is how it interprets a company's financial statements to determine its strengths and weaknesses, as well as its historical performance and current financial condition.

· Strengths
A company's strengths are the areas in which it stands out from the competition: a distinctive technology, a solid brand, devoted customers, a solid balance sheet, and so forth. The possible Strengths of SGS Bangladesh Limited are:

1. Every day, enter all data into software.
2. Simple to figure out Tank and Assessment data.
3. Require no calculation.
4. TDS and VDS are allocated separately.

· Weaknesses
A company can't work at its best when it has weaknesses. To remain competitive, the company must improve in these areas: a poor brand, a turnover rate that is higher than the average, a high level of debt, an inadequate supply chain, or a lack of capital The possible Weaknesses of SGS Bangladesh Limited are:
1. Tax and VAT documentation may be incorrect.
2. A lack of information from the market.

· Opportunities
An opportunity refers to an external factor that can give an organization a competitive advantage. The possible opportunities of SGS Bangladesh Limited are:
1. Customers and employees are receiving information immediately.
2. They are able to quickly identify which invoice includes VAT and tax.
3. Because all are software-based, entering takes only a short amount of time.

· Threats
The term "threat" refers to factors that can harm an organization. The possible threats of SGS Bangladesh Limited are mainly from its market opponents. Here are the details of the opponents of SGS Bangladesh Limited.
SGS has a lot of competitors worldwide because they operate in a lot of countries. There are numerous competitors of SGS Bangladesh LTD in the Bangladeshi market for research, inspection, and testing. like-
1. Royal Inspection International LTD.
2. Federal Inspection Services LTD.
3. H & H Inspection LTD.
4. HIS Inspection Services (BD) LTD.
5. Prince Inspection Services LTD.
6. Baltic Control BD LTD.
7. Prime Inspection Services LTD.
8. Provati Inspection Company
9. Union Inspection & Testing Service
10. HRS International Inspection Services.
2.2 [bookmark: _Toc119104684]Industry analysis of SGS
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[bookmark: _heading=h.3l18frh]Figure 1: Organogram of SGS Bangladesh




2.2.1 Specification of the industry 
[image: ]
(SGS Bangladesh Limited, n.d.)
[bookmark: _heading=h.206ipza]Figure 2: Business Principle of SGS Bangladesh

Geneva is where this company is registered. They have control over all of the businesses around the world that are part of the SGS. The SGS is a global network of subsidiaries, branches, and agencies that offer independent inspection, verification, testing, certification, and quality assurance services.




2.2.2 Size, trend, and maturity of the industry 

This Company is registered in Geneva. The Company provides its services in 140 countries in the world. They stepped into Bangladesh in 1974 after two years of liberation in Bangladesh and the company name "SGS Bangladesh”.  They have control over all of the businesses around the world that are part of the SGS Group. The SGS Group is a global network of subsidiaries, branches, and agencies that offer independent inspection, verification, testing, certification, and quality assurance services.. The company employs more than 96,000 people and operates over 2,600 offices and laboratories worldwide. It ranked on Forbes Global 2000 in 2015, 2016, 2017, 2020, and 2021.

2.2.3 External economic factors  

It has been promised to SGS that universally accepted corporate governance standards will continue. The long-term goals of corporate governance policies are to maximize shareholder value, maintain a climate of performance and accountability among managers and employees, and align employee pay with shareholder interests.
Their shares are legally linked to the SIX Swiss Exchange because they are listed there. On SIX Europe, SGS traded. SGS SA has no control over any organizations that are listed on any stock exchange.
The crucial business policies that have the potential to affect the sustainability of their activities and operational management are assigned to the Board of Directors. Many projects fall under the BOD's purview, including risk management, regulatory compliance, internal controls, and professional conduct policies.

Currency used by SGS Bangladesh LTD:

· BDT (Bangladeshi Currency)
· USD (US Dollar)
· Euro (European Currency)
· CHF (Switzerland Currency)
· GBP (British Pound)


2.2.4 Technological factors 

As I was working in a VAT & TAX department, for VAT they use VAT software named VAT management software developed by “Dhrupadi Techno Consortium Limited’’. The VAT management system is a chain-like system that is intra-related throughout the system. There is a mushak impact on every financial transaction. At the end of every month, there creates an automatically generate mushak separately. If this was manually written it could be time-consuming and would be the possibility of human error. So, this technological development of VAT helps the company a lot. This software is a web-based license. 
Basic features of the VAT Software:
1) It is a parameterized software.
2) Managing rules.
3) Managing rates. 
4) Managing units.
5) Product and service code harmonization conduct through this software.
6) Analysis of cost.
7) Value Declaration.
8) Procurement.
9) Inventory management.
10) Sales.
11) Accounting.
12) Credit management.
13) VAT Adjustment.
14) Export.
15) Exemption, Zero Rate Management.
16) Refund, Drawback.
17) Debit Note / Credit Note.
18) VDS (VAT Deduction at Source).
19) EDS (Excise duty Deduction Source).
20) TDS (Tax Deduction Source).
21) Payment And Account Current.
22) Wastage Management.
23) Return.
24) Finished goods Damages.

2.2.5 Barriers to entry 

We all know that SGS is the best testing, inspection, and certification company in the world. The global standard for integrity and quality is set by this company. UL LLC, ManpowerGroup, Eurofins Scientific, Bureau Veritas North America, and Intertek are competitors of SGS. However, SGS's Gender Score on Comparably ranks it second behind its rivals. In terms of CEO SGS ranks 3rd and in terms of product quality, and price rank SGS is in the best position. In Bangladesh, only SGS is running their business successfully since 1974. So SGS makes barriers to their competitors to do business in Bangladesh.  

2.2.6 Threat of Substitutes

In pursuit of its vision, SGS is driven by passion, integrity, entrepreneurialism, and innovative spirit. These values guide them in all they do and are the bedrock of their organization. As I mention previously SGS has lots of competitors but their service and brand value are beyond their competitors. As SGS establish in Bangladesh in 1974 that means immediately after the liberation war. During these 48 years, SGS create its brand value. No company can do an inspection, testing, and certification. But SGS has an expertise man force for testing, inspection, and certification. It is their most valuable competitive advantage. For this advantage for the new company won’t be able to compete with SGS. (Comparably, n.d.)

2.2.7 Industry rivalry

Industry rivalry means the measurement or intensity of competition between companies in the same field or industry. Typically, this rivalry gets more intense when companies are either under competitive pressure or find an opportunity to improve their position. Every company wants to see itself at the top of the market. Few competitive rivalries are often healthy for all businesses involved, as it encourages product and service innovation and discourages unnecessary price increases for customers. As previously I mentioned SGS has several competitors.  But SGS has brand value among those competitors and tries to provide better service to their customers always.

















[bookmark: _Toc119104685]CHAPTER III: INTERNSHIP EXPERIECNE






3.1 [bookmark: _Toc119104686]Position, duties, and responsibilities 
[bookmark: _heading=h.1egqt2p][bookmark: _Toc119104687]Throughout these four months of internship, I have learned a lot. They have a lot of customers because it is an MNC. Because of this, their customers pay in a variety of ways. My job was to enter the payment into accounting software, and for the majority of them, I was responsible for creating acknowledgment receipts. They gave me many things to do. Like-
· [bookmark: _heading=h.3ygebqi][bookmark: _Toc119104688]Deposit cash, Swifts, Benefits, etc., into the account.
· [bookmark: _heading=h.2dlolyb][bookmark: _Toc119104689]Adjustment immediately.
· [bookmark: _heading=h.sqyw64][bookmark: _Toc119104690]Make numerous acknowledgment receipts in a series.
· [bookmark: _heading=h.3cqmetx][bookmark: _Toc119104691]Make numerous acknowledgment receipts in a series
· [bookmark: _Toc119104692]Make sequential VDS and TDS papers.
· [bookmark: _heading=h.4bvk7pj][bookmark: _Toc119104693]Inputting data into the accounting software for VDS and TDS.
· [bookmark: _Toc119104694]Include the names of the various businesses or clients in the remittance receipts file.
· [bookmark: _heading=h.1664s55][bookmark: _Toc119104695]In the Excel sheet, enter the L/C number.
· [bookmark: _heading=h.3q5sasy][bookmark: _Toc119104696]In the Excel sheet containing the remittance receipt, enter "C form."
· [bookmark: _heading=h.25b2l0r][bookmark: _Toc119104697]Receiving Software-generated invoices.
· [bookmark: _heading=h.kgcv8k][bookmark: _Toc119104698]Providing Sales Mushak 6.3.
· [bookmark: _heading=h.34g0dwd][bookmark: _Toc119104699]Scanning necessary financial documents.
· [bookmark: _heading=h.1jlao46][bookmark: _Toc119104700]Processing manual vouchers listed in Excel.
· [bookmark: _heading=h.43ky6rz][bookmark: _Toc119104701]Listing the purchase entry in Excel.
· [bookmark: _heading=h.2iq8gzs][bookmark: _Toc119104702]Listing Challans (Suppliers and vendors) Converted to the excel file.
· [bookmark: _heading=h.xvir7l][bookmark: _Toc119104703]Checking Tax deduction source (TDS).
· [bookmark: _heading=h.3hv69ve][bookmark: _Toc119104704]Checking Vat deduction source (VDS).
[bookmark: _Toc119104705]They give me particularly adaptability. I also learn how to work more quickly by using computer shortcuts. 
3.2 [bookmark: _Toc119104706]Training 
[bookmark: _Toc119104707]The process of getting the skills we need to do a certain job or activity is called training. I was placed in charge of the Finance Department while I was an intern at SGS Bangladesh Limited. At this point, I had the chance to test their VAT management software. This Software was developed by “Dhrupadi Techno Consortium Limited. VAT management software is enlisted by the National Board of Revenue (NBR). During my internship, they didn’t provide me with any training in the VAT software courses. But my supervisor Mr. Shah Alam always guides me before giving me any task/work. Because of his guidance, I can work very smoothly and the work is done very fluently. He also trained me how to send e-mails to the seniors and other executives as well.
3.3 [bookmark: _Toc119104708]Contribution to departmental functions
[bookmark: _Toc119104709]We all know that every organization/company has different departments. A finance department is a business unit liable for getting and taking care of any monies on behalf of the organization. Each department contributes to the running of the business. I worked in the finance department under VAT & TAX. I mainly serve VAT & TAX functions of SGS Bangladesh Ltd. But besides VAT & TAX, I support the payment department, Inspection department.

3.4 [bookmark: _Toc119104710]Skills applied
[bookmark: _Toc119104711]The skills I have learned in my academic courses have helped me a lot. In my computer application, I learned about MS Word, MS Excel, and MS power point which helps me at work. In my job I have to do bank reconciliation with the help of MS Excel, I have to make board resolution with the help of MS Word, I have to make TR Chalan there also I need to use MS Word. Without I have the proper knowledge I cannot able to do these sorts of tasks easily. So, at last, I can say that I would never have been able to do these tasks if I didn't have the proper knowledge of these skills. 
3.5 [bookmark: _Toc119104712]New skills developed 
[bookmark: _Toc119104713]As I mentioned before I worked in VAT software which was new for me. So, I learned how to use it. In my previous academic activities, I used MS Excel several times but in SGS I got the opportunity to do bank reconciliation. I use MS Word several times and I did lots of my assignments but now I know how to write board resolutions, and how to make VAT Chalan. I have heard of pay orders many times but don’t know what is the actual use of it. Now I know about the pay order. I wrote several e-mails but, in a corporation, I got the chance to know how to send emails to seniors and other executives. In the export-import business L/C (Letter of Credit) is the most important element. I know what L/C is but actual use of L/C and the process of making L/C I known through SGS. I know how to send money from Bangladesh to other countries means outward remittance. 

3.6 [bookmark: _Toc119104714]Application of academic knowledge
[bookmark: _heading=h.2afmg28][bookmark: _Toc119104715]In my last trimester I did the course named “Taxation” under Mofijul Hoq Masum sir. From that course I have the basic idea of VAT & TAX. I know the characteristics and the main purpose of taxation. I know how essential it is for an organization to clear their all-tax debts. For this academic knowledge I became more flexible to my job. That’s why nothing was very difficult for me. I can understand tasks very easily. 











[bookmark: _Toc119104716]CHAPTER IV: CONCLUSIONS AND KEY FACTS 





















4.1 [bookmark: _Toc119104717]Recommendations for improving departmental operations
[bookmark: _heading=h.1opuj5n][bookmark: _Toc119104718]In every analysis there is both satisfactory and non-satisfactory side. It is known that in the year 2020 the world faced an economic crackdown due to Covid pandemic situation. SGS Bangladesh Limited is not out of the situation. Like every other organization and company, it is also gaining its lost performance over the year from after pandemic situation. The possible recommendations are:
· Every employee must always adhere to the same format when entering VAT and tax information in order for them to be able to search and find quickly. If anything goes wrong.
· The company's vat and tax calculations should be made clearer to every employee.
· SGS Bangladesh Ltd. needs to train employees in vat and tax and accounting-related software to make efficient employees.
· The inability to function properly is caused when internet speed decreases for unavoidable reasons. Therefore, SGS must upgrade internet speed on a daily basis at its workplace.
· Some employees are unable to complete their tasks on outdated computers. SGS must upgrade those computers to the most recent models.
· SGS is under a lot of pressure at work because it has too many clients. However, they do not have enough employees to assign all tasks. In order to reduce workload, they need to hire more people.
· They must regularly complete a survey regarding their VAT and tax section.
· SGS must observe and interview over time in order to comprehend tax and VAT behavior.

4.2 [bookmark: _Toc119104719]Key understanding 
[bookmark: _heading=h.2nusc19][bookmark: _Toc119104720]They cooperated with me to learn a lot about SGS Bangladesh Limited during my internship, especially the Finance team, who helped me a lot. My findings of SGS Bangladesh are given below:

1) SGS Bangladesh is well organized.
2) Because the management team is outstanding, the organization is managed very well.
3) Employees are very cooperative.
4) SGS provides a variety of training opportunities for employees to enhance their knowledge and abilities, such as training in Microsoft Excel, leadership and team management, Safe-talk, Integrity Talk, and other topics.
5) Of all the departments at SGS Bangladesh LTD, finance is the most well-known.
6) Work pressure is high toward the end of the month. SGS provides food because the employee must complete it over time.
7) SGS Bangladesh is very much aware of their female employee's Safety and security, and the company provides transportation to their female employees.










4.3 [bookmark: _Toc119104721]Conclusion
[bookmark: _heading=h.3mzq4wv][bookmark: _Toc119104722]My internship at SGS Bangladesh LTD. It was quite impressive and lasted for four months. I got to know the actual working environment better. First and foremost, this internship program enabled me to acquire knowledge of Microsoft Excel, gain access to official software, and determine the similarities and differences between theoretical and practical knowledge. Second, due to time constraints, I only covered a portion of the internship program. It is impossible to comprehend the breadth of each organization's operations. Whatever it is, I put in my absolute best effort to accomplish the internship program's goals. In the country's testing and certification industry, the company now has a much stronger financial structure and more sales. The leading inspection, verification, testing, and certification company is SGS Bangladesh Limited. Additionally, they are acknowledged as the global standard for integrity and quality. They make a difference in people's lives by providing independent services all over the world. Last but not least, the value of SGS Bangladesh LTD's finance department.is well-known due to the fact that it serves as the Company's foundation. Both the officers of the company and the company itself are well-organized.
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