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 I would like to thank you for your guidance and suggestions in preparing the repot. I am ready to give any kind of information about this project report if necessary. I hope this report will make up to your expectations.

Sincerely yours, 
Nasrin Hossain

111121238
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United International University
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[bookmark: _Toc70297308][bookmark: _Toc70298031]                                     Executive Summary

All organizations have human resource management department for employees. I got an opportunity to make a report about human resource management practices of EXIM bank. EXIM Bank's HR division is augmented me personally and academically. The project title is Human Resource Management practices of EXIM Bank. I have gathered information on how the Exim bank HR department deals with itself. It makes sure that adequate numbers of employees are available at the right time to do the right job. EXIM bank is one of the prime banks in banking sector. HR division plays vital role in organization and it is really effective. HR department always try to do best to motivate their employees so that employees can give their best. The report starts with an organizational profile by giving its background, mission, vision, its products and services, and the hierarchy of the organization. The next part of this report is Human Resource Management practice of EXIM Bank. This project report starts with introduction to the topic, recruitment, selection process, orientation, salary policy, compensation and benefit, training and development. These parts are accommodated with HR functions cover with full discussions. Actually, it carries that how HR functions are performed in HR division. Lastly, there is a conclusion and recommendation part.
	




                              



                        

[bookmark: _Toc70298032]                                           PART 1
[bookmark: _Toc70298033]                          INTRODUCTION
   
[bookmark: _Toc70298034]1.1 Introduction: 
Exim Bank is very well known financial institution which is contributing nation’s economy. Exim bank is doing well in banking industry. Human Resource management practice in Exim bank is quite good because without good practice of HRM success is not welcoming. Surviving in same industry without practicing HRM is not possible. 
To create new skilled, effective, efficient manpower in organization, they have to embrace all HR rules. Only strong HRM can create a strong position and exist in this competitive market. 
Proper execution of employee’s knowledge and ability will bring their ultimate success and make it permanent. By doing this report, I feel there are some weakness in some areas which they should improve. 
This project report is the most essential part of my B.B.A program. It is a final report of BBA program. This report is based on human resource practice of EXIM bank. EXIM bank is the one of well-known bank in Bangladesh. This bank is giving different kind of services and strongly survives in the competition. 




















[bookmark: _Toc70298035]                                                         PART2
[bookmark: _Toc70298036]                           ORGANIZATIONAL BACKGROUND














[bookmark: _Toc70298037]2.1Background of the report
This report is part of my B.B.A program. It took three months to complete the study. This report is based on "Human Resource Management" of EXIM bank. Human resource management is a significant part of each and every organization as employees are the human capital of it and so have to train, motivate, control, select employees in a systematic way. EXIM bank is not different from other banks. Human resource management is also part of EXIM bank which helps the organizations to identify the problems, strength of employees and lacking of organizational idea or decision which can be improved.
[bookmark: _Toc70298038]2.2 Background of Exim bank
[bookmark: _Toc70297316][bookmark: _Toc70298039]Export Import Bank of Bangladesh (Exim Bank) is one of the promising private commercial bank in Bangladesh. This bank was founded in 3 august 1999. It started operation as commercial bank. This bank was known as BEXIM Bank Limited. But after some time due to legal constraints, the bank renamed as EXIM Bank, which stood for Export Import Bank of Bangladesh Limited.
Shahjahan Kabir is the chairman of Exim bank, who is the founder of this bank. It started operating from 3 August 1999 with Alamgir Kabir, who was also the adviser. Mohammad Lakiotullah was the managing director. On 2009, for the very first time  the bank made history for being the first privately owned bank in Bangladesh to open an exchange house in the UK. Exim bank started its operation with an initial capital of 1 billion ($12.87 million USD) and paid up capital of 225 million (2.9 million USD). Exim bank have 118 branches in 41 districts. They are doing incredible job for available branches for it’s customer. As of 2021 it started doing operations over the whole country with 118 branches and so many ATM booths facilities. Exim bank transformed it’s all activities into Shariah based Islamic banking in 2004.
In 2010, this institute imported expensive element which named software T-24 which is provided by a company that is Temenos. Exim bank took so many successful steps to establish a strong network of ATM services all over the country and also they introduced a product line named “EXIM KISHAN”. And for any agricultural investment, this is the clear direction of Bangladesh bank. 
Exim bank have many features and most eminent item is CSR. They took part in social responsibility very actively. They did many well for human welfare and also do social & cultural events. Exim bank also gives undertaking scholarship programs. Exim bank also arranges scholarship programs. This bank has done work to make a beautiful capital. They invest in making foot over-bridges and make a city crowd less. 
2.3 Shariah council: 
Islamic banking system is followed by Islamic rule that is popularly familiar as Shariah principles. Specifically, Islamic rule do not allow the system of collecting and paying interest and that is called RIBA.  In General, Islamic rule don’t allow trading system that is involved with financial fear which is called unethical. It is known as Haram in Islamic system. Mainly, in the middle of eighth and twelfth Islamic capitalism has grown. And Gold dinar played vital role in that economy. As it was the foundation of monetary system. Mirza Basheer-ud-Din Mahmood Ahmad is familiar who was the introducer of new Islamic economy. He narrated all in his books very clearly, Nizame Nau, in 1942. In this book, he suggested a banking system which is stand on “Mudarabah”  and also familiar as profit and loss sharing. 
Board of directors has made a Shariah Supervisory Board which is followed by this institution. Their only responsibility is monitoring whole activities, systems. Make sure it should be done with Shariah rules. The board made By 12 members, the board is made and they should be promising, well known bankers and renowned economists of the country. 
2.4 Vision and Mission Statement 
Vision Statement:
“Together Towards Tomorrow” is the vision gist.
•	We believe in togetherness with its customers
•	We achieve our desired goal by following rules of Islamic Shariah.
•	Our strategic plan and networking will strengthen competitive edge over others in rapidly changing competitive environment.
•	There is no compromise with quality services to achieve our operational success.
•	We will maintain modern banking system that covers Islamic values.

Mission Statement:
•	Customers are benefited by Islamic banking system.
•	We will be always capital base.
•	We are fair about corporate and business ethics.
•	Corporate and social commitments are always important.
•	Quality financial services are provided.
•	Provide importance to valuable stakeholders & ensuring sustainable growth.
2.5 Organizational culture:
In this new business era organizational custom is playing important role in business. It works as an intangible feature that certainly plays an important part within organization and it affects employees and organizational total activities. This part is not main fact of organizational success or failure, it’s a matter of positive custom that can be an effective competition for organization that an organization expect. 
This Bank is like acquiescent organization which believes if organizational people identify with the custom, then they are fully well culture following organization. And Exim bank strongly believe a good organizational culture always help to retain customers.

[bookmark: _Toc70298040]2.6 Structure of Exim Bank
[image: C:\Users\User\Downloads\Organogram_of_EXIM_Bank.jpg]
[bookmark: _Toc70298041]2.7 Foreign exchange department
Foreign exchange is an essential division of EXIM Bank, because it deals with export, import and foreign remittances. It’s a feather of the bank which is an International Department. It makes easy international trading through its so many ways of services. Importers and exporters got connect through foreign exchange. Strongly it makes a relationship between importer and exporter. This department main task is dealing with foreign currency and that is the reason, it is known foreign exchange division. 
The foreign exchange division plays a mandatory part in improving earning, that helps to grow economically and also helpful for improving economy. Contrastingly, this is also helpful to connect bank’s services, that are most demanding and not enough in our country.
[bookmark: _Toc70298042]2.8 Product & Services of EXIM Bank
[bookmark: _Toc70297320][bookmark: _Toc70298043]Retail Banking 
They are included to Deposits, Investments, Cards, Internet Banking, SMS Banking, Locker Services.

[bookmark: _Toc70297321][bookmark: _Toc70298044]Corporate Banking 
They are included to Investments, Foreign Exchange & Trade Finance, Correspondent Banking, Import Finance,  Export Finance 
[bookmark: _Toc70297322][bookmark: _Toc70298045]SME Banking System
Here are two sections. EXIM Uddyog - EXIM Abalamban 

 Agriculture Banking 
Agricultural banking is known as EXIM Kishan.
[bookmark: _Toc70297323][bookmark: _Toc70298046]Remittance 
EXIM Bank have Foreign Remittance they are Exim Exchange Company (UK) Ltd., Exim Exchange Company (Canada) Ltd., Exim (USA) Inc.,  Exim Exchange (Australia) Pty., SWIFT – International operation.
[bookmark: _Toc70297324][bookmark: _Toc70298047]Corporate Social Responsibilities 
The main and basic reason of its banking activities is earning profit. Bank authority and shareholders can’t deny the social duties. They belong to this society and they have some awareness where they committed to society. Certain amount of the dividend is used for this kind of purpose. They also take sponsorship of many cultural program and sports events also. As a result, they can contribute in socio cultural development directly or indirectly. This bank came forward to support the poor students. They support poor students also and meritorious students for pursuing their education by scholarship. Different institutions like have to take scholarship. The bank sponsored very popular project named “Beautification Project.” of Dhaka mega city. Dhaka City Corporation managed this project.
[bookmark: _Toc70298048]2.9 Activities of EXIM Bank Foundation 
CSR has become a popular basic business practice. This product line able to earn huge response from people involved with this large organization. Actually, they strongly believe that CSR program is really important for today’s business world. It is helpful to gain a well position in business sector. It’s mandatory for good business practice. An organization's overall practice keep influence on organizational every part. And it hits all relation directly or indirectly.  Affected parties are customers, stakeholders, employees, communities, investors. Bangladesh is very family oriented, traditional, high relationship value, social stable place. And they hold it by their CSR service. That’s why, in 2006 Exim bank launched a foundation for running CSR service.

[bookmark: _Toc70297326][bookmark: _Toc70298049]To help people affected by natural calamities 
The bank is taking part in another vital area as a vital portion of CSR services. They are helpful to victims who are affected by natural disaster. They give cash money for relief, cloth, food and warming cloths for needy people. The very clear purpose aim of CSR services is helping the needy people of society. They target a group of people of society so that, they can make them able to lead normal life. And also can overcome their current situation.
[bookmark: _Toc70297327][bookmark: _Toc70298050]Setting up computer lab for educational institutions
They provided many computers and equipment to make computer lap in college and universities. This thought is helpful to those students who want to enhance IT/ ICT knowledge. Actually, it will give courage some students who have interest in technology. When they get the facility, they will be motivated to go ahead in this field. Moreover, every student will get the chance to know more about computer which is very important in this time.
[bookmark: _Toc70297328][bookmark: _Toc70298051]Beautification of Dhaka City 
Dhaka City Corporation invites them to do this work in 2005. Beautify the capital is most challenging task they can do. And they are doing this job till now with Dhaka City Corporation. Still they are working on beautification of Dhaka city. Their focus on how it can be increased day by day with joining government. For making a green enriched city along with green and enough modern facilities, always they work hard with the government.
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[bookmark: _Toc70297331][bookmark: _Toc70298054]Objective of the report:
· Primary Objectives: The primary objective of the study is to complete the partial requirement of the awarding of the BBA  degree from the school of business & economics, United International University
· Secondary (or Study) Objectives: specific objectives pursued in the project are to be articulated here.
To know the Human Resource Management practice and policy of Exim bank LTD. Apart from this, followings are:
· [bookmark: _Toc70297332][bookmark: _Toc70298055]Learn about HRP of Exim bank
· [bookmark: _Toc70297333][bookmark: _Toc70298056]Learn about recruiting process and selecting process 
· [bookmark: _Toc70297334][bookmark: _Toc70298057]Learn about the training process & development process
· [bookmark: _Toc70297335][bookmark: _Toc70298058]Learn about performance appraisal & compensation practice


 










[bookmark: _Toc70297336][bookmark: _Toc70298059]                                                                     PART 4 
[bookmark: _Toc70297337][bookmark: _Toc70298060]                                     Methodology of the report









[bookmark: _Toc70297338][bookmark: _Toc70298061]The report is made with some methods. The report is made descriptively. For this report, data was gathered from primary and secondary data also. Primary data was gathered from direct bank’s employee, questionnaire. Secondary data was gathered from online, articles, textbook and annual report. It’s a project doing in three months time period.
[bookmark: _Toc70297339][bookmark: _Toc70298062]4.1 Origin of the report:  
This report was done as a part of the requirement for successful completion of the BBA program. For acquiring practical experience was the primary objective of this report. My report’s topic is “Human Resource Management practice of EXIM Bank”. It is prepared as requirement of a couple of month for project under BBA program.
[bookmark: _Toc70297340][bookmark: _Toc70298063]4.2 Scope of the study:
This report is made by deep deliberation with its employees and clients. Bank’s prospectus helped a lot given by Bank. During the making time of the report, I gathered many banking knowledge.

[bookmark: _Toc70297341][bookmark: _Toc70298064]4.3 Duration of the study: 
The duration of the study was a short span of time. World situation is not normal. This is the reason I can’t visit organization. So, this study had to complete by facing very much time pressure.
[bookmark: _Toc70297342][bookmark: _Toc70298065]4.4 Limitations of the study:
[bookmark: _Toc70297343][bookmark: _Toc70298066]Human resource management is a big area. As a result, this is really tough to collect all the information in this short time. The main limitations are given in below which is detected. 
· Because of changing method of practicing HR, it is very tough to find out absolute HRM practice .This changing is happened with time.
· Few officers sometime felt disturbed as they were busy in their job. Sometime they did not want to response at all through online.
· Human resource management is a very sensitive issue. That’s why, lot of thing are remain close due to privacy issue. 
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[bookmark: _Toc70298068]                                     LITERATURE REVIEW
                         



                            
                           



                     
                                  

[bookmark: _Toc70298069]                                                             5. Literature Review 

HRM practice got importance by all organization. Many researchers also highly recommend human resource management in every organization. Actually, without HRM it can’t possible to think about successful organization. Every organization have some unique style of HRM and by following them, organization achieve their certain goal. There are many contents of HRM. One of them employee motivation is very important. It makes employees more motivated. When they get motivation, they give their 100 percent to organization. Many said about employees financial and other facilities. It makes them loyal to organization. They feel relax and give concentration to their work. Another one is employee’s innovation in their work. Employees knowledge, skill, efficiency give an innovative output.   

Many suggested that those elements are necessary in every organization. Those are basic things which should be practiced by organization to get desired output. Organization can’t reach to their goal until using HRM.

This project is undertaken of Human Resource Management of EXIM Bank. It only focuses on critical part of HR that plays most vital role in achieving organizational goal and achievement.
Human resource management was highly recommended by my specialists earlier. But, scenario is totally different from past few years. Every sector is incomplete without HRM department. Day by day it became bigger. HRM is a department of an organization with many branches. Those branches are become bigger because of its appeal. These make easier to gain goal and retain the success. 
Those branches or functions work for achieving organization’s ultimate goal. Employee hiring, retention, compensation, training and development, managing all material, orientation, HR role these all are functions of HRM. These elements are used to practice HRM. On the basis of demand, manager use these functions. 
And the project begins with an introduction part to Human Resource Management its functions and importance. As I made the project elaborates on each of the portion of Human resource  management starting from HR Planning, Recruitment, Selection process, Training and Development, Compensation and Benefits & all other. All of the parts have been studied in detail with relevant examples. In this report I have tried to carry out my understanding of the functionalities of HR which are core to my study area. The second chapter covered with HR and strategic planning. In this chapter I have only focused on strategic HR Planning including with its definition and followed by purpose of this function. I also discussed the process in detail involved in strategic HR planning and the types of strategies used by the organizations with related examples. And another most important part of HR Planning is Job Analysis which is added in this part also. The third chapter tells about Recruitment. This section focuses on available types of recruitment and advantages and disadvantages of each of those types. The fourth chapter deals with Selection process. The process is discussed in detail with  interview portion. The chapter will end like previous chapters with organization practice. The fifth chapter is a little one that talks about orientation briefly and its purpose in HRM. The sixth chapter is the largest one as it deals with crucial HR function that is Compensation and Benefit. In this part I have discussed in detail the types of compensation available compensation, benefits. I have also discussed in detail each and every part of compensation with relevant examples. This section also adds equity and direct and indirect compensation starting from wage, salary, provident fund, gratuity, leave, retirement benefits etc. The seventh chapter covered up with Training and Development. This section covered the topics are the needs of Training and Development, benefits and advantages followed by detailed description of so many types of training and development methods such as on the job training, off the job training etc. The following chapters will discuss results focusing on critical points from Recruitment, Selection process, Training and Development, Compensation and benefits and HR Planning. After that I tried to show some recommendations that can be helpful idea for better Human Resource Management at EXIM Bank. 





[bookmark: _Toc70298072]                                   PART-6

[bookmark: _Toc70298073]                         TOPIC-ANALYSIS
6.1 HR Purpose & Role:
In simple terms, an organization HRM strategy should maximize return on investment in the organization. HRM helps an organization to manage employees as if they can increase their productivity in all aspect. HRM can replace employees to resources. By proper HRM practices organization can get right person in the right place of the right position. HRM is the main key to achieve organizational goal.
6.2 Functions of HRM:
HRM functions are carried out by the HR managers to fulfill the goals and objective of the organization.HR managers performs two kinds of function namely managerial function and operative function. 
• Managerial Function: Managerial function is the basic function which is performed by the HR managers in their capacity as managers or head of their own department. 
• Operative Function: Operative function is specialized activity which is performed exclusively by the HR managers usually for the entire department.
[image: ]
  
[bookmark: _Toc70298074]6.3 Definition of Human Resource Management:
Human Resource Management is a continuous process where recruiting, selecting training, planning, appraising the performance, orientation, health issue of employees, compensation etc. is happened related to employees. This is the human power of an organization. It is a formal, structured system. HRM is the process by which an organization want to achieve its goal. It is a continuous process to identify, measuring and developing employees overall potential for the organization's goal.
[bookmark: _Toc70298075]6.4 Meaning of HRM:  
Human resource management is the assessment of total performance of a organization in a systematic way. It is a developmental tool used for achieving organizational certain goal. Without HRM practices it’s impossible to reach any goal in organization.
Employees are not equally qualified in the organization. People differ in their abilities and aptitudes. There is always some difference between quality and quantity of the same work. HRM is necessary to see each employee’s ability, potential and giving them training, motivation, compensation, appraisal of performance, planning etc. HRM is necessary to see each employee’s ability, potential and giving them training, motivation, compensation, appraisal of performance, planning etc.
[bookmark: _Toc70298076]6.5 Main Process of HRM 
1. Human resource planning: This process is the important part because it is the first part of HRM of any organization where people need to hire to perform functions. This part is connected with many things like, HR supply, demand, forecasting etc. Effectively, human resource department need to coordinate with staffing and business goals. HR department also make balance with business nature and business goals.
2. Recruitment: It’s the procedure where the organization attach qualified candidates by interviews. This process is done by HR specialist and also CEO and top level managers of the organization.
3. On boarding: This section is for only new employees. It’s little bit different from orientation. Usually it takes one year time period.
4. Employee relation: It’s all about employee engagement with their job. How much they invested in their task and also satisfaction of employees with their job.
5. Compensation & benefits: This process is very important and effective form to attract employees and retain them. HRM is directly responsible for offering compensation and benefits packages.
6. Vacation & leave: Employees submit leave application when they need time off. HRM’s responsibility is track on how much time they have. It is an easier process.
7. Performance appraisal: every organization need to monitor individual’s performance.  It is a daily routine work. It is completed by an organizational performance appraisal form. Employees will more careful about their task as they know organization keep eye on their everyday work. Actually, employees will be motivated by reward. They will more attentive towards their work. As a result, productivity will be increased. 
8. Regulatory compliances: This process is centered around ensuring organizations and their employees follow different kind of regulatory mandates that pertain to them. Regulations generally vary by industry, location, and type of work performed.
                                         
 Managers Role:  
A manager who manages everything within the organization. He plans, takes decision, coordinate etc. He does everything. He is responsible for every success and failure in the organization. That’s why, managers role is very crucial.
[bookmark: _Toc70298077]6.6 Purpose of HRM:
The primary reason for having a HRM part is to monitor employee's performance, motivating  employees and improve organization  morale. When employees are in a continuous process they feel very responsive for every act. When they get bonus, regular salary, training, orientation, proper selection, they are motivated to work harder. Morale is improved when employees are in a structured way. An effective HR department will assist the organization in achieving its goals and objectives. Employees are always active in this process. They can give their highest potential in a good structural HRM practice.

[bookmark: _Toc70298078]6.7 Objective of HRM: 
· Organizational objective is to achieve effectiveness and efficiency. Functional areas are covered by efficiency. Right person in the right job in the right time and employees workforce are maintained.
· It operates also some functional objectives.
· Social objectives deals with social, ethical, legal environment.
· Personal objectives only concern about employees personal achievement or goal.
[bookmark: _Toc70297356][bookmark: _Toc70298079]Types of HRM: 
There are seven important elements for effective HRM policy:
1. Recruitment & selection: By recruiting candidates and choose the best ones to come and work for the organization is a key HR responsibility. In this process, HR can use different selection process to find out the best person to do the job. These can be interviews, different assessments, references.
2. Performance management: These are totally for new employees. By using these employees are divided into two group high potential and low potential.
3.  Learning & development: This is so much helpful for employees. Learning and development can help people to improve their skills, ability, productivity, patients etc. It’s much important for employees.
4. Successful planning: It is a process which based on performance rating. If anyone create a talent pipeline and qualified to fill senior position when someone is leaving.
5. Compensation & benefits: This process is very important and effective form to attract employees and retain them. HRM is directly responsible for offering compensation and benefits packages.
6. HR information system: HRIS is much helpful for employees in the organization. Here all digital elements are worked together to achieve a good output.
7. HR data: These one is dealing with all data within the organization and analyze those data carefully. Discussion about entry system. After those analyzing, employees make report.

[bookmark: _Toc70297357][bookmark: _Toc70298080] Recent Trends of HRM: 
· Globalization & it’s implement
· Employees new expectations
· Contingent workforce
· Corporate downsizing
· New rules & policy
· Workforce diversity
· Requirement of Changing skills




             

                            Human Resource Planning

[bookmark: _Toc70298081]6.1.1 Strategic HR Planning 
This plan is mostly important component of any organization HR management. This type plan made strategically based on organization. Strategic HR plan create a relationship between strategic plan and HR management in the organization. This type of plan used in mid or large organization to achieve organizational goal. This plan is needed for top level executives of the organization. Actually, it provides the way or formula to reach the certain goal. Organization may have lacking of financial plan or workforce lacking. In this situation, strategic HR plan is used to make up the lacking. But every time scenario is not same. It can be different. A small firm also can use strategic plan. 
They can also make a strategic plan to gain success. It totally depends on current situation of organization. This type of plan plays very important role for budget plan of organization. As a result, organization can use maximum man power by using minimum cost.
Strategic HR management can be defined as: 
Integrating human resource management strategies and systems to gain the mission, organizations success, strategies, and success of the organization when it meets with the need of employees and other stakeholders. Source: Herman Schwind, Hari Das and Terry Wagar, Human Resource Management: A Strategic Approach. 
The strategic HR planning : 
· Ensure that human resource management about to meet up the strategic goals and operational plans of the organization - the right people with the right skills at the right time in right place
· Keeping up with social, economic, legislative and technological trends that puts impact on human resources in. 
· Remain so much flexible so that organization can easily make change if the future is different than imagined.
Strategic HR planning predicts that the future HR management needs of the organization after deep analyzing the organization's current situation of human resources, the external and internal labor market and the future HR environment that the organization will hold. The elaborate analysis of HR management issues external and internal to the organization and developing the whole scenario about the future are what make distinguished strategic planning from operational planning.

[bookmark: _Toc70298082]6.1.2 The strategic HR planning process 
The strategic HR planning process has four important steps. They are given in below:
· Measuring the capacity of current HR 
· Forecasting HR requirements 
· Analysis of gap
· Developing HR strategies so that it can support organizational strategies 
[bookmark: _Toc70298083]6.1.3 Measuring HR capacity
Based up on the organization's strategic plan, the very first step in the strategic HR planning process is assessing the current HR capacity of the organization. The current employee's knowledge, skill, and abilities are recognized. 
For determining HR performance assignment form can be reviewed if the person is completely ready and willing for taking more responsibility and to look up at the employee's initial development plans.
[bookmark: _Toc70298084]6.1.4 Forecasting HR requirements 
The another part is forecasting HR basic requirements for the future based on the organizational strategic goals. Realistic forecasting of human resource management involves calculating both demand and supply. Questions to be answered include: 
· How many employees will be required for achieving the strategic goals within the organization? 
· What jobs are wanted to be filled? 
· What skills to set up will people want? 

When HR forecasts demand, there are so many challenges faced in external environment has to be considered such as economy, competition etc.
[bookmark: _Toc70298085]6.1.5 Developing HR strategies to support organizational strategies 
There are five HR strategies to meet organization's needs in the future
· Restructuring strategies 
· Training and development method strategies 
·  Recruitment process strategies 
·  Outsourcing strategies 
· Collaboration strategies 
[bookmark: _Toc70297363][bookmark: _Toc70298086]a. Restructuring strategies
·  Reduced employees either by termination or attrition 
·  Regrouped the task that creates well designed jobs 
·  Reorganized work units that is more efficient 
If assignment shows that there is so many over supply of skills, there are many options open to support in the adjustment. Then there is no option without termination. Termination shows instant outcome. Normally, this is related costs. And it also related to agreement of employment. There is notice time period in agreement. 
Attrition says that don’t replace workers on taking leave – this is a different process to minimize employees. This option is totally inter related with necessary of employee reduction. It means that organizational jobs performance will have to be reorganized so that urgent tasks are covered by the departing employees. Careful assignment on the reorganized workloads of remaining employees should include an analysis of whether or not their new workloads will bring better result in improved outcomes. 
Mostly important thing is to consider current labor market trends because there may be long-term consequences if employees are dismissed without replacement. 
Sometimes temporary employees willingly want to minimize employees working time, it only happens when their job is not permanent. This situation can be sorted by Job sharing in organization. The main fact for earning success is that employee satisfaction. When an employee is totally satisfied with organization’s all arrangement, they will confirm the ultimate success. 
[bookmark: _Toc70297364][bookmark: _Toc70298087]b. Strategies for training and development  
There are some strategies for training and development and they are included:
· To Provide trained employees to take on new roles 
· To Provide current employees with development opportunities to prepare them for future jobs 
Training and development needs can be fulfilled in a various ways. One approach is for the employer that they will pay for employees so that employees can upgrade their skills. This may be included sending the employee to take courses or certificates or it may be completed through on-the-job training. For supporting organizational strategies, there are many training and development needs can be met by cost effective techniques.
[bookmark: _Toc70297365][bookmark: _Toc70298088]c. Recruitment strategies 
This strategy is included: 
· Recruiting new employees with having the skill and abilities that organizations will need in the future.
· Considering all the available options for strategically promoting job openings and encouraging suitable candidates can apply. 

d. Outsourcing strategies 
Basically, this is used for some urgent task or specific organizational goals. Organization seeks expert people with certain skill for doing that task. Organization seeks for outsider to do the specific task. When it is short term project work then they try to do it by consultant. These type of strategy used for achieving organizational certain goals. These type outsourcing is not done for permanently, it is for certain period.
[bookmark: _Toc70297366][bookmark: _Toc70298089]e. Collaboration strategies 
These type of strategy is used when organization have some lack of skill for specific task or organizational goals. In this situation, two organizations collaborate together for completing that particular task. It brings success due to collaborate with other organization.
Types of collaboration could be included: 
· educational institutions offer working together to influence the types of courses 
· To prepare future leaders by sharing the development of promising individuals 
· Share the training cost for groups of employees 
·  To Allow employees for visiting other organizations to gain skills and insight 
It is so much important that the board chair, executive director and senior managers do agree with the strategic HR plan. It may seem like a constant step. When everyone has involved all the way along, but it's always best to get final confirmation. 
[bookmark: _Toc70298090]6.1.6 Job Analysis: 
It is a formal procedure for determining the duties and skills which are required for a job and the kind of person we should be hired for the job. 
The process of job analysis is two types: 
A. Job Description 
B. Job Specification 
[bookmark: _Toc70297368][bookmark: _Toc70298091]A. Job Description: 
A detailed list of a job’s duties, responsibilities, reporting relationship, working conditions, and supervisory responsibilities is called job description.  It's a product of job analysis. 

[bookmark: _Toc70297369][bookmark: _Toc70298092]B. Job Specification: It is a detailed informative list about job and employees qualification. Man power is required for job in any organization. And employee’s qualification included with individual skill, education, their personality, ability to take pressure. Actually, job specification is a product line of job analysis. 
[bookmark: _Toc70297370][bookmark: _Toc70298093]Job evaluation (Internal equity) 
It’s an organized  way to assess the related job in company. This way describes all the thing about jobs, employees, employers, their duties, skill, efficiency, knowledge. What type of skill or efficiency or knowledge is needed for job. Employers demand and employees all over capacity to give a good performance is described in job evaluation. A very necessary thing that should keep in mind that system of job evaluation is the measurement tool of inner relationship with certain job. This evaluation gives contribution to do good job design for establishing job value. And hiring to promote the way of giving job analysis on required skills how successfully met with particular employer requirements. 
It is helpful to determine employee’s payment structure. It’s random approach for paying fairly that is based on individual position.
[bookmark: _Toc70297371][bookmark: _Toc70298094]When to conduct job evaluation: The total job evaluation process should be completed after doing a job analysis but it should be done before creating a compensation program. Job evaluation should be made for every new position in order to make sure that the organization is hiring the correct level based on tasks, qualifications and responsibilities of the certain job. Job evaluation should also be conducted when a job has changed substantially in order to reflect the current role, which is known as reclassification or re-evaluation.
[bookmark: _Toc70297372][bookmark: _Toc70298095]Job evaluation systems:  So many ways of job evaluation in market. Depending on organizations nature, organization can use the method or way to evaluate the job. Organization should do everything in order to that particular method make within the organization. 


[bookmark: _Toc70298096]                                                            Recruitment 

[bookmark: _Toc70297374][bookmark: _Toc70298097]Recruitment: It's the synonym of "hiring" which means finding process of suitable candidates for many posts within the organization. Actually, this is the process of attracting people and it is the linking process of job provider and job seeker. Among them anyone can recruit, it may be managers, human resource generalists and recruitment specialists can recruit in-house, while public-sector employment agencies, commercial recruitment agencies, or specialist search consultancies can undertake parts of the recruitment process.  Internet support system is used widespread now-a-days. Technology based recruitment has become very popular.
[bookmark: _Toc70298098]6.2.1 Process 
Once any vacancy has been found within the organization and job position is also defined then the organization must go through with recruitment process where the organization tries to attract the right candidates for the job. 
The very first step in recruitment process is setting criterion on which basis candidates will be selected. These should come from the job description for the position and it should be measurable in the selection process within the organization.
The organization provides a job posting which is included information about: 
[bookmark: _Toc70298099]6.2.2 The role information
· Job title is must
· Total view of the certain job position 
· Overall responsibilities of high level
· To identify the fact that employees do work as a team member, team leader or work independently.
· If there is any need of work location and travel requirements
· arrangements of reporting
· Requirements which is included with employees  work experience, educational qualifications, overall skills and personal attributes 
· Job position is involved with both Salary and benefits 

[bookmark: _Toc70298100]6.2.3 The application process information
This section advises candidates:
· Where to available more information 
·  How they can make their application and the necessary contact details 
· Whether the selected candidate will need to meet any special requirements, for example, language testing or criminal records check 
· The application deadline should be known by all applicant 
· Opportunities for development and career progression 
[bookmark: _Toc70298101]6.2.4 Types of Recruitment 
[bookmark: _Toc70297379][bookmark: _Toc70298102]Internal Recruitment 
Internal recruitment process provides the prospect to apply for existing employees and volunteers to job opening. This process is linked up to succession planning and career development. Internal recruitment process can involve with promotions to a higher level position, and also moves to a same level position. 

External recruitment via Print advertisements 
It's a very common and traditional approach. It may publish in national or local newspapers, bulletins, professional daily journals, or magazines. 

[bookmark: _Toc70298103]6.2.5 Organization Practice Normally, these organization follow external recruitment. Internal recruitment is very minimum and it follows only for entry level position of organization. EXIM bank also has some limitations in their recruitment policy. Some are discussed in below. Any applicant is not allowed more than 30 years. There are some special cases where 30 plus can apply with some required experience. This is for higher position of organization. Candidates are not allowed to apply with any 3rd division in any of the academic stage.  Following grades for educational qualifications: 1st division 3 CGPA 2nd division 2.25 CGPA points in the of education name SSC, HSC, Honors / Graduate Masters. Candidates should within 30 years for entry level position. Educational qualification should have master degree with minimum 10 points is required for MTO position. These candidates must have to know about some computer knowledge like; ms word, excel etc. Any candidate will not be appointed with physical or mental disability in the service of Bank. Candidate should declare physically fit for the job and this is done by a Exim bank medical authority of the EXIM bank.




                          





[bookmark: _Toc70298104]                                                               Selection 

This step or process is something where organization makes sure that the most suitable candidate is hired. 
The very first step in the selection process is to review all the information is provided by all job applicants to determine which applicants have the minimum qualifications for the certain job posting.  Job applicants who have minimum job qualifications or exceed the minimum job qualifications are then assessed to decide which one will be short-listed for a job interview. 
And the most common approach of selection process for all positions job involves an interview which is followed by a reference check. Additional selection techniques can be involve: criminal records check, driver's records check after making a conditional offer.
 
6.3.1 Working with a selection panel 
A selection panel should be developed for their much involvement for the overall selection process. This panel will help to make questions for written test for candidate members. They give energy, idea, time on interview questions and also participate in the interview session. It helps to build up selection criteria, screen resume, assignment candidates against selection criteria and provide full input about final time selection. 
[bookmark: _Toc70298105]6.3.2 The Interview 
It is the very important part because preparing a couple of questions set to ask during the interview. And that question sets should be covered past job experience and key performance area. It is also important that to follow up questions should be prepared. There are so many approaches those are the source to get information. Those approaches are very helpful to make a question answer round and can be used to get confirm information. 
[bookmark: _Toc70297383][bookmark: _Toc70298106]Conducting the interviews 
Interview place is very important thing also. Interview place should be fixed very carefully. A suitable place should be fix for an interview. It has a really effective impact on interview. Interview place is important for both candidate and interviewer.
In conducting interviews, it is most important to make the candidate feel relax and comfortable as a candidate remain under pressure and stress cannot not reveal their full potential and ability. There are another important thing is that biasness. Following things (biasness) can happen during interview: 
 
[bookmark: _Toc70297384][bookmark: _Toc70298107]Strict Biasness: It happens when interviewer make differences between candidates during evaluation. Some interviews are quite liberal and lenient, on the other hand, some are so difficult and critical. These kind of tendency to raise the scores of people who are interviewed. 

[bookmark: _Toc70297385][bookmark: _Toc70298108]Halo Effect: It happens by interviewers when they choose a liked skill, knowledge. It can create bad impact on all other matters. It may not helpful actual performance.
 
[bookmark: _Toc70297386][bookmark: _Toc70298109] Horns Effect: It's quite same as halo effect. It permits a disliked knowledge, trait. And it also may not helpful to find out actual performance.

[bookmark: _Toc70297387][bookmark: _Toc70298110]Similarity Effect: It happens by interviewer who gives rate an applicant based on their characteristics the appraiser. And interviewers have a tendency to show kindness. But this attitude is totally unconscious. This is happen when candidate is same means interviewer find similarity.

[bookmark: _Toc70297388][bookmark: _Toc70298111]Appraiser Biases: It happens when an evaluation is done based on individual demographic differences. There are high possibility to lead an unfair evaluations of candidates because of personal beliefs, attitudes, assumptions, and preferences.

[bookmark: _Toc70297389][bookmark: _Toc70298112]Primacy Effect: It is linked up with candidate’s first look which means their first impression. First impression is very important because it is said that first impression is last impression.  In an interview place, first impression of a candidate plays important role.

[bookmark: _Toc70297390][bookmark: _Toc70298113]Contrast Effect: It happens when one's individual ranking is based on one's position relative to others in the group. If the interview pool is build up with a number of outstanding candidates then it is extremely difficult for an average candidate to be picked as number one, but in a substandard pool, the average candidate may inexplicably stand out very easily.

[bookmark: _Toc70297391][bookmark: _Toc70298114]References checking of final candidates                                                                                           Doing after selection process, it's must be to check up the references very carefully and thoroughly is one effective way to avoid hiring the wrong candidate. In recent days, it's more easier to get more depth information about the candidate's character and background.
[bookmark: _Toc70298115]6.3.3 Decision making 
During the last stage, it is so much helpful if the evaluation of final candidates against each other is happened based on rated criteria to find out the best candidate. And it will happen based on efficiency, employee character. Last decisions are made after important review.
A record of all overall recruitment process, selection files must be kept and decision should be nondiscriminatory, compliant with provincial and federal laws and hiring policy. 
[bookmark: _Toc70297393][bookmark: _Toc70298116]Placing the offer 
After making a decision, the selected candidates have to be informed surely. It is an important part of selection. Let them know by phone or mail of the outcome of the selection process. In that case, applicants always should provide active phone number and email address.
[bookmark: _Toc70297394][bookmark: _Toc70298117]Drawing up the contract 
The final stage is drawing up the contract agreement between the organization and employee in writing. A written contract is the only prevention that is helpful to avoid future hazard. It meets with employee’s expectations and the obligations between each other. A written agreement can take places many forms - a letter, a proposal or a formal agreement, for example.
[bookmark: _Toc70298118]6.3.4 Organization Practice 
This bank find out candidates with minimum required qualification after receiving all applications. Organization invites candidates for written exam. This exam is very standard because question is prepared by IBA. This question is made with different part like:  problem solving, analytical skill, communication skill etc. candidates score help to find out candidate performances on which the candidates are called for an interview with a selected panel of board of directors and HR group of the organization. By the procedure final candidates are finalized. And candidate’s all given information will be checked by authentically. Final candidates must be checked by medical team whether they are physically, mentally fit or not for the job. Before placing the offer, all things are rechecked. This communicates salary, time of joining, conditions to the candidates of interest. Once the candidate has accepted the job offer a written contract is signed to seal agreement between the organization and employee. This contact make the job secure for candidates.




[bookmark: _Toc70298119]                                                         

                                                   ORIENTATION
Orientation is a program for new employees of organization. This is very important part for both organization and employees. By providing orientation, new employees can know about basic background information and rules of the organization so that they can perform their jobs satisfactory in short period.  Employees can primary level information quickly and easily in orientation.
[bookmark: _Toc70298120]6.4.1 Process of orientation: 
Orientation is basically very important part for the employer’s new- employee make socialization process. Socialization is the ongoing process where employees learn about organizations standard, values, prevailing attitudes and behavior pattern what are followed by organization and it's departments. Firstly employees benefit information is the very first step in orientation. Employee benefit information makes light employee. Most important part is employee daily routine which is in this process. Every employee has a own policy that is also in it. Organization's some common operations which should know by all employees within the organization. In this new business era every person of the organization must have to know about safety measures and regulations. This is very important for every organization. In orientation program fresher get a small book or a printed note. And that materials are covering all information about their job, facilities, duties and organization.
The HR specialist of the organization who sets and explains such elements like working hours and vacations, usually it performs the first parts of the orientation. Later, the employees are introduced to their new supervisor. The paper continuous the orientation program by explaining the exact nature of the job, introducing them to their new colleagues, familiarizing the new employees with the workplace where they will spend most of the time of the day, and hopefully it helps to reduce new employee’s first day fear. 
[bookmark: _Toc70298121]6.4.2 Purpose of Orientation: 
It has a great purpose in this business time. New employees are without orientation is like fully disaster situation for them. Because orientation helps the new employees, who join the organization and they are totally unknown to organization's atmosphere. By giving orientation the employee will be able to understand the rules and regulations of the organization and also know about the working hours, working condition, mission and vision, flexibility, organizational profile etc. 
[bookmark: _Toc70298122]6.4.3 Organization Practice 
They organize the total orientation very formally for new employees. The bank call all fresher by invitation cards or a formal mail. They invite them who are finally selected for the job in a certain place. Then they formally inform them about their responsibilities, and about their top management and also their bank’s profile which makes the new employees feel comfortable and settle in the job quickly and of course very easily. Exim bank always try to feel comfortable employees because employees are all above in the organization to achieve it's goal.























[bookmark: _Toc70298123]                                               Compensation and Benefits                                                  

Compensation is a reward which works like magic for employees. It can be described as all the rewards earned by the employees of organization in back for their labor. It includes: 
· [bookmark: _Toc70297401][bookmark: _Toc70298124]Direct financial compensation: It consists of additional pay received in the wages from, salaries, bonuses and commissions which is given to employees at regular and consistent intervals. This is called direct financial compensation. 
· [bookmark: _Toc70297402][bookmark: _Toc70298125]Indirect financial compensation: It includes all the financial rewards which are not involved in direct compensation and understood the form part of the social contract between the organization and employee such as benefits, leaves, retirement plans, education, and employee services, tours etc.
· [bookmark: _Toc70297403][bookmark: _Toc70298126]Non-financial compensation: It refers to the topics like career development and advancement opportunities, opportunities for recognition, and also work environment and conditions are in this criteria.

Organizational employees want to focus on direct financial compensation with contemplating employee rewards system, following to the McKinsey Journal, for individuals who are most relatively satisfied with their salary system. It is the non-financial rewards that should to be more effective in contributing to long-term employee engagement within the organization.
Here, I will show a chart in below which will help to find out financial and non-financial section.
[bookmark: _Toc70298127][image: ]


[bookmark: _Toc70298128]6.5.1 The benefits of plans                                                                                                  
 For employees, in organization some advantage is provided to employees along with better comprehensive benefit plan although this is so expensive idea. Most of the organization try maintain to find out highly qualified staff. The banking sector is more competitive than before and the new employees enter in the workforce which is dwindling and workers feel so difficult  to give effective outcome, time management and generosity of their benefit plans. If there are more progressive in the organization then the structure will much comfortable. Organization always try to continue providing old and very minimum amount programs. But  it is so tough to hold various employees in organization. 
There are given some numbers of the benefits which is given to employees: 
[bookmark: _Toc70297406][bookmark: _Toc70298129]For employers:

· Organization provides more accessibility and comfort zone for benefits of employee.  For employers, holding qualified employees is more important than hiring employees.
· Organization provides more benefits to employees which is seen as managing high-risk coverage at low costs and it reduces the company's financial burden. 
· Advantage of Employees proved that improves productivity because of employees are more effective than before. And employees are assured of security for themselves and their families. 
[bookmark: _Toc70297407][bookmark: _Toc70298130]For employees: 

· Employees can feel the peace of mind which leads to increased productivity and satisfaction by being assured where employees and their families feel protected in any mishap. 
· Employees in personal life and disability insurance can enjoy extra protection with income replacement in the time of serious illness or disability. 
· Employees can feel the sense of pride if employer is satisfied with the coverage by employees what organization receives.
[bookmark: _Toc70298131]6.5.2 Equity
 For creating a successful compensation and rewards program there will be used equity because it is the key component.  Organizations can support equity or fairness by following thing: 

· Organization has to confirm that they will treat all employees equally.
· Employee’s basic scale development which is quite related to where an organization wants to be in the market in future.
· Employee should get reward on the basis of their job value within an organization. Performance based reward should get employees.
· The job requirements always determine salary scale and it should be determined not on the skills and performance of the employees. 
Organization lost their effectiveness because of inequity within organization. Like: when an employee feel that he or she treated unfairly then he or she will leave organization without thinking anything. As a result, organization will lose their reputation in job market.

6.5.3 Internal equity: It is related with compensation. This term is used in describing sound salary scale for different job position within the organization. It’s really important for any type of organization. It’s a matter of relative ranking on the basis of employee’s job value in the organization.
It’s the way of figure out the exact value of all job position within the company. It can be determined if all jobs are followed by same paying instruction. 
[bookmark: _Toc70298133]6.5.4 External Equity 
External Equity is related with competitive compensation. This term is used in describing fair and competitive compensation with respect to a job market value. External equity is the mid level at which organization gives relative to the outside labor market. External equity is really important for compensation. And it is determined by market definitions such as (defining your relevant labor market), salary surveys, payment policy decision etc. Sometimes market definition may be changed. For example- COVID-19 changed everything. So, company will change some policy in this situation.
[bookmark: _Toc70298134]6.5.5 Employee Equity
It means equality in employee compensation system between all workers of similar work nature, or basic salary is equal at same position. In employee equity, it is said that pay equal to similar role. It is not said that pay equal to all. It’s a matter of same job role. Different range salary is given may be based on the job requirement for education, related before experience, how many years giving service in the job, starting salary, or responsibility level. 

Pay Equity 
It is the difference between male employees and female employees for pay system. Firstly, pay equity said that pay equally for work equally. It’s said that every employee should get exactly same salary for doing same job role or responsibility. And it should be regardless of gender. Every employee should get same payment because they give same productivity in same level. When they have same potential, skill, job role, duty then it’s their right to get equal without any gender discrimination. Pay equity is international issue so company should take it seriously. 

[bookmark: _Toc70297412][bookmark: _Toc70298135] Compensation Components 
[bookmark: _Toc70297413][bookmark: _Toc70298136] Direct Financial Compensation 
Whenever organization made any decision of payment for salaries and wages then it’s important to consider the current economic conditions of the country. There are so many skilled employees and the legislative requirements in the organization. First consideration is the placement of the role to determine what to pay. And it could be fixed by the job evaluation. The second consideration is the work related skills and experience and the applicant possesses. It may give effect employees appropriate place in the salary range upon hire.
[bookmark: _Toc70297414][bookmark: _Toc70298137]To perform job evaluation 
Job evaluation is the formal process where assessing is the related worth of jobs within an organization. When employees paid fairly based on internal relative worth is called Internal Equity. A formal analysis of every position’s roles, tasks, responsibilities, knowledge, and skill requirements is used for assessing the value of the employer where the work performed and it provides an internal ranking of the jobs. Job evaluation is the close measuring tool that deals with the internal relativity of the position and not the incumbent in the position. Job evaluation can be happened independently, though it is a part of compensation system that is designed to provide exact salary ranges for all the positions in the organization. This process will ensure an equitable and defensible compensation structure which compensates employees fairly for job value.
[bookmark: _Toc70298138]6.5.6 Pay increase
Base pay is a regular payment which is fixed and received by employees. They receive it for their ongoing duties and responsibilities in organization. When an increased amount on base pay is received, it is considered as pay increase. Behind the pay increase, there are lot of facts and reasons.
[bookmark: _Toc70297416][bookmark: _Toc70298139]Following a compensation review against pre-established criteria
· On the basis of market survey data, market adjustment is made. Market survey data received and evaluated at fiscal year. Organization evaluates survey data and do adjust if there are anything below the market.
· Other thing is overpaying to employees compared to market then organization give notice him/her about this. This employee assumed as “red circled” employee. After that organization will not provide increase to the employee.
[bookmark: _Toc70298140]6.5.7 Promotional increase  
· When an employee gets promotion then he/ she will get promotional increase. A new position which higher level from previous position is known as promotion. Promotional increase is confirmed only when one gets promotion.
· Promotional increase is a new base pay range and this range is fixed base on employee qualification, performance and market information.
· Promotion can take place when opportunity is available in organization.

[bookmark: _Toc70298141]6.5.8 Merit increase
· Employees are rewarded for their performance and that reward is known as merit increase. 
· Employee’s contribution to work that made merit increase.
· Employee’s performance is the main factor that can help to grow salary scale towards midpoints or higher.
· Merit increase is provided following organization compensation structure and philosophy.  
[bookmark: _Toc70298142]6.5.9 Bonus payments
A partial amount on the base pay is given to an employee when organization is able to give it or as it mentioned in employee contact paper. Mainly it is given for festivals and specific target. Every position get different amount of bonus.
Sometimes, it works as great motivation. As a result, productivity is increased. Organization gives bonus to pamper employee when they gain a goal/ target.
If employer announce for bonus then they may be legally bound for paying bonus. 
[bookmark: _Toc70298143]6.5.10 Incentive plans
They are not that much popular in this sector. But, managers think about it from changing perspective. Incentive plan can work for higher position employee. It can find out true talent in organization.
· Incentive plans can motivate seniors to increase productivity. 
· It can improve performance and commitment.
· It can be cash or other like paid vacation or professional skill development session.
· Managers can identify which type of incentive is needed for different role.  
[bookmark: _Toc70298144] 6.5.11 Organization practice
Basic pay: Exim bank is well reputed third generation banking institute. They offer an attractive figure of basic salary for all position. This matter is proved by same sector service survey. Basic included with basic salary, house rent, and medical allowance.
 Annual policy of incremental: An annual increment is given to all employees in the organization. All position get this increment. They also provide merit base increment. But, annual increment is not aligned with any achievement. This is organization policy and all employees enjoy it. 
Bonus: This is given for many festivals. Like, Eid, durga puja, pohela boishakh etc.
Incentives: Exim bank follows their policy by providing incentives to employees based on their ability. As a result, employees remain motivated to perform well.
[bookmark: _Toc70297422][bookmark: _Toc70298145]Indirect financial compensation
Employees get these types of benefits that are optional. Indirect financial compensation is given in addition to usual salaries. It may be retirement benefits, sick leave, paid vacation/non paid vacation, group insurance etc.
[bookmark: _Toc70297423][bookmark: _Toc70298146]Long-term disability
It is a provision of income replacement. This is not possible to purchase through spousal plan. In order to receive, staffs have to pay the whole cost of premiums. These coverage is applicable for those employees who are unable to work due to illness. Every plan figure may differ slightly.
[bookmark: _Toc70297424][bookmark: _Toc70298147]Retirement benefits
This plan is for employee’s better or secured future. After their retirement, they can run their living normally. For these reason, employer make these fund. From employee’s salary, a certain amount is deposited for this fund. Sometimes employee and employer both contribute in this fund or there are also many ways to make this fund. This fund make employee’s more work oriented and inspired. 
[bookmark: _Toc70297428][bookmark: _Toc70298151]Provident Fund
This fund is not for all employees. This is available for only those who are member of this fund. Only those members are allowed who completed their one year of service in that organization. In this fund, employees and employer both do participate in this fund. Both have to contribute in fund. A certain amount of employee’s salary is collected for fund and this amount is predetermined. Employer has to do same process.
[bookmark: _Toc70297429][bookmark: _Toc70298152]Gratuity
[bookmark: _Toc70297430][bookmark: _Toc70298153]This is given on the time of retirement, termination, death or something else. Employees who worked for seven year in that organization will enjoy this facility. This is not a big amount, it’s a small amount on the basis of employee’s job role value in the organization.
Some organizations arrange this gratuity money from their current benefit. Some are planning it as financial planning process. In case of employees death, their family can collect that money.
Organization practice
Provident fund: this is made with fixed rate which is deducted from employee’s main salary in every month. This is how provident fund is made and every employee can do that.
Gratuity: after completing seven years in the same organization, employees can eligible for this. This is not a big amount. This is a lump sum money.
Employee’s social security superannuation fund: employer give guaranty to family members that employees who completed one month as a member of this fund, they can collect the money.
Disability Benefit: this benefit is given those who are incapable to do the service and they must are physically disable. They can’t continue their job those are given.
Medical benefit: this facility is only given to those who are hospitalized for serious issue. Employees must show their doctor or hospital papers. Then, they can take this facility.
Retirement Benefits: this facility is offered to all whom completed as usual time of service. After their retirement, they can receive  it.
Resignation Benefit: this is given who completed five years of their service in the same organization, they can receive it after their resign.
[bookmark: _Toc70297431][bookmark: _Toc70298154]Indirect Non-Financial Compensation
This type of compensation is not financial. Other benefits of the organization is considered as non-financial compensation. This facility will define the environment and culture of that organization. This facilities will differ from one organization to another. Work environment is changing continuously. And young generations prefer well and sound non-financial compensation.
Career opportunity, flexible time, professionals advise these are content of that facilities. Employees are mostly attracted by organization’s non-financial compensation. This make different from another organization. It will define organization’s internal culture and it’s really important because it will help employees to connect with their work deeply. As a result, employees perform better. 
[bookmark: _Toc70297432][bookmark: _Toc70298155]Career Opportunities
Employees are trained in an organization but career opportunity is the another thing where employee and employer both can gain some benefits. Employee can enhance their job responsibility and pursuit their career goal. Organization can gain great value from employees also. 
Employer should make conversation with staffs. It can be happened a performance management process. This will help both to figure out their allover progress. 
[bookmark: _Toc70297433][bookmark: _Toc70298156]Flexibility
Flexibility is important in every organization. Work flexibility is inspired employees to perform well. If employees can balance their personal and professional life well, then they can explore themselves in their job role.
[bookmark: _Toc70297435][bookmark: _Toc70298158]Telecommuting
· Employees work from home and organization allow it as practice.
· This type of employee will follow some governing guidelines.
· Telecommuting provides increased productivity.
[bookmark: _Toc70297436][bookmark: _Toc70298159]Regular Part-time work
Now-a-days, there are so many people who search a part time job that is meaningful. People want a balanced work life and this need is increased day by day. Employers of organization should realize that part time employees may create a leading position for organization in same job sector.
[bookmark: _Toc70297437][bookmark: _Toc70298160]Organization Practice
Professional Development: Employee’s professional developments are gained by many training and training can be on-the job or off-the job training. Exim bank gives focus on professional development. Training is given based on nature of employee’s position.
Career Opportunities: Exim bank has the opportunity to increase the career growth through individual’s career growth. They can work positively along employees to gain mission and organizational goal. For new entrants, some time they need to adopt with overall situation that what they need to improve themselves. 






                   




                  


[bookmark: _Toc70298161]                                        Training and Development

[bookmark: _Toc70297439][bookmark: _Toc70298162]Training and development
Training and development is a part of HRM which concern about overall organizational better performance. For achieving organizational goal, individuals have to go through training session and development process. It’s a vital part where employees are polished. They give desire output for organization.
[bookmark: _Toc70298163]6.6.1 Need for Training and Development
Organization with training session and development process is known as effective management practice. It’s a part of good risk management strategy also. The need of training and development in an organization is must. It gives skilled, effective, efficient, creative and hard work of employees. They became asset of an organization. Following factors indicate the need of training and development in organization:
· New entrants
· Evaluation deficiency
· Individual request
· Results of survey
· Changed law and regulation
· Managers development
· New equipment
· Development plan of individuals
· New technology
· Employees safety 
[bookmark: _Toc70297441][bookmark: _Toc70298164]Benefits of Employee Training and Development
Training and development is very beneficial for organization. It helps to make sure that employees effective performance is the only key of earn success. Employees can give high performance by taking training and they develop their overall skill. Training and development has positive impact on employee performance.
Training and development also gives impact on employee retention in organization. There are many surveys proved that working with good colleagues, environment, individual’s career growth, job assignments are the key factor to remain a long time in an organization. Training and development makes employee as asset who can achieve the mission successfully for company.
[bookmark: _Toc70297442][bookmark: _Toc70298165]Training and development advantage for employees:
· workers became more productive
· Individuals are motivated for career growth
· Polished employee need less observation
· Well trained employees can survive in critical situation
· Goals are achieved easily
· Trained staff can accept new thing easily and can explore better
· Always want to meet challenge
· Became more compatible with any new program
· Organization get success
[bookmark: _Toc70297443][bookmark: _Toc70298166]PROCESS
[bookmark: _Toc70297444][bookmark: _Toc70298167]Create Learning Environment in Organization
It’s an organizational culture to provide a learning environment for success. But it’s not easy always to maintain or hold. Creating learning environment is a part of organizational culture.
Values, attitudes, goals, workload, beliefs are elements of organizational culture. And organizations keep practicing the culture. By practicing organizational culture, employees can easily go to near goals.
There are some ways that value learning provide supportive learning environment:
[bookmark: _Toc70297445][bookmark: _Toc70298168]Recognize that learning is part of everything organization does
Learning environment is an on-going process not an event. Organizational culture allows learning process among employees all the time. A new piece of legislation can be useful as a learning tool for employees. A offered session can be learning scope to an individual who shows interest in an event management.
[bookmark: _Toc70297446][bookmark: _Toc70298169]Recognize that mistakes are learning opportunities
Now-a-days, organization tells about learning value in workplace without any fear of making mistake. Giving  punishment is not a good culture in today’s corporate world. It may cause bad effect on individual and he/she can’t concentrate in task. Learning culture should allow the new theory regarding mistake that, learn from your mistake. 
[bookmark: _Toc70297447][bookmark: _Toc70298170]Components of a successful employee learning experience
· Goal of training program should be clear
· Learning process activity participation is must for employees
· Employees new knowledge, skill assumed as asset of HR division
· Employees should be determined to learn
· Individual should get respect
· Problematic and practical situation example is given 
· Work experience is linked up with learning
· Learning environment should always supportive and informal
· Employees self-esteem is gained 
[bookmark: _Toc70298171]6.6.2 Training and Development process
Learning can be happen all time. When we conscious about it then we try to know,” what can I learn from this?” when we not conscious about it then it learned automatically. Intentionally or unintentionally both happen with the activities. Organizational learning process want intentional learning activity where individual can aware about what’s happened actually.
[bookmark: _Toc70297449][bookmark: _Toc70298172]Responsible for employee training and development
Management is responsible for training program. It is a shared responsibility between employees and management of organization. Organization management has to provide a healthy environment and appropriate resource. 
For successful training and development, management should follow:
· Firstly, foundation courses are must for new employees. In this course, job description should be provided. Depending on job description, training activities should be made.

· Trainer’s responsibility is to meet basic efficiency. So, required training should be given.


· Built a well understanding training elements so that organization can use those elements in future when they need. Organization can achieve goals easily and training cost will be reduced.

· Always find learning opportunities in daily activity. 


· Creating an environment where employees can feel as asset themselves

· Giving push to develop individual development plan

[bookmark: _Toc70297450][bookmark: _Toc70298173]The individual development planning process
Individual development planning process is made by an employee and his/her supervisor. Supervisor is playing a vital role in this process. They will made plan based on individual need, capacity and position. The process will be succeed when it is achievable. Supervisor will give approval to implement the plan.
[bookmark: _Toc70297451][bookmark: _Toc70298174] Individual development plan
[bookmark: _Toc70297452][bookmark: _Toc70298175]Self-assessment
Self-assessment is the way where an employee can find out his/her ability, strength, weakness. To determine self-assessment:
· Employee can use internet based tools for self-assessment.

· individual ability, skill, knowledge should be compared with job description

· reviewing the performance is must

· feedback of the assessment should be asked to supervisor

[bookmark: _Toc70297453][bookmark: _Toc70298176]Step-2 Assess current position and work environment
Individual can do an assessment of his/her requirement position. To determine position assessment:
· finding job requirements and expectations of current performance

· individual need for self and plan for career growth

· finding out the common development goal which is good for employee and organization both

· finding the particular skill/knowledge that will helpful to perform current job

[bookmark: _Toc70297454][bookmark: _Toc70298177]Step 3 – Identify development activities
Identify the activity to achieve development goals:
· What type of methods should be used?
·  What kind of resources will be required?
[bookmark: _Toc70297455][bookmark: _Toc70298178]Step 4 – Put the plan in action
· Starting the work with following the plan
· Supervisor will approve plan with review
· Evaluate the progress 
· Do adjustments if necessary
[bookmark: _Toc70297456][bookmark: _Toc70298179]Cost-effective methods for employee training and development
Training and development program should be matched with organizational circumstances, employee contract, job description. Organization learning process and training methods are interrelated. Organizational learning process can be provided in many ways. They are given in below:
[bookmark: _Toc70298180]6.6.3On-the-job-experience
[bookmark: _Toc70297458][bookmark: _Toc70298181]Committees
· It’s an important function of daily activity and it can be used as an effective learning tool

· Learning process will be magnified because committee made with many employees from different department and they can share many different perspective

· Setting aside part of the committee's work time to discuss issues which can give impact on the organization in the future
[bookmark: _Toc70297459][bookmark: _Toc70298182]Conferences and Forums
· Individual position and organization related conference should be joined

· [bookmark: _Toc70297460][bookmark: _Toc70298183]For magnified learning experience, individual can prepare presentation. It will work as a process to grow the organization.

 Job Aids
· Performance related materials can be provided for increasing the job performance. This tools may be phone numbers, decisional guideline, checklists etc.
· New employees get much help from job aids.
[bookmark: _Toc70297461][bookmark: _Toc70298184]Job Expanding
· If any employee performs well and complete all job requirements. So, the employee want more big challenge then this matter can be considered by giving new assignment

· Supervisor will decide what type of duty is given to that individual

· [bookmark: _Toc70297462][bookmark: _Toc70298185]Some challenging managerial task is given by flat organizational structure .

Job Rotation
· Organization can allow employees to work in different zone in office temporary

[bookmark: _Toc70297463][bookmark: _Toc70298186]Relationship and feedback
[bookmark: _Toc70297464][bookmark: _Toc70298187]Coaching
· It’s a pre-determined & pre-arranged program between skilled manager and new/ unskilled/ inexperienced employees of organization. The role of coach is giving guidelines, creating scope of GK of their work sector, taking feedback from employees. Coaching is form where employees can improve them by short time.
[bookmark: _Toc70297465][bookmark: _Toc70298188]Mentoring
· It’s quite same to coaching. It happened when a skilled, experienced executive gives guidelines, ideas how to handle unexpected situation to new/ junior employees. There are two people involved in this process. This process developed a formal working relationship & it happened when two people show same level interest and same values.
[bookmark: _Toc70297466][bookmark: _Toc70298189]Networking
· Some organizational informal networks which is formed by professional specialist. They meet up professional development need of organizational members. Current issues, information, resources are discussed among members for developing networks in this meeting.
[bookmark: _Toc70297467][bookmark: _Toc70298190]Performance appraisals
· Performance appraisals are half evaluation and half developmental. Performance appraisal is evaluating process which finds out employees strength and weakness. Normally, manager evaluate employees performance appraisal.
In 360 degree performance appraisal system, feedback is collected from staff, supervisor, peer and sometimes from direct clients. This result or feedback is really important because it will be used for next development of employees.
[bookmark: _Toc70297468][bookmark: _Toc70298191]


Classroom training courses, seminars, workshops
· This programs are totally formal training facilities. This can be happened internally or externally. A expert trainer can be hired in organization for providing training session. Otherwise individual employee can be sent for learning session during work time.
[bookmark: _Toc70298192]6.6.4 Off-the-job experience
· Now-a-days there are so many scope to improve employees skill and efficiency. Many colleges/universities offer many short term courses. Employees can join in their off time or organization can offer them these courses with compensation. These short courses may result for long term that’s why, organization offer them courses with cost.
[bookmark: _Toc70297470][bookmark: _Toc70298193]Organization practice
We live in a competitive era, where training is most important factor in Human Resources Management development and Exim bank is totally aware of this matter. Training and research academy of Exim bank is contributing a lot. They provide the scope where employees can improve their skill, efficiency by proper training. And this bank did the work since it’s establishment. Through the training HR enhance the capability. Training makes daily activities smooth and makes learn how to face worldwide challenges in banking sector.
Training academy only deals with training methods and training elements. It’s a learning process which linked up with concept, rues, skill to increase employees work productivity or performance. Organization should be committed with HR that training will be effective and help to gain organizational objectives.
[bookmark: _Toc70297471][bookmark: _Toc70298194]Motto of EBTRA:
The motto of Exim Bank Training and Research Academy is “Transforming of Human Resources into Human Capital.” Actually, training is for new entry level employees and workshops, seminars are for senior experienced employees or managers. This type of program is held once in a year without exceptional matters. On the basis of organization’s requirement and need, seminars and training held differently. Subject matter of training is not same every year.
There are some basic course is must for all new entrants. With the suggestion of HR division, orientation programs are held for entrants. Orientation is more effective for fresh entrants than providing knowledge. After orientation, employees will be given training based on their individual requirements.
[bookmark: _Toc70297472][bookmark: _Toc70298195]Training:
Training is a process of developing skill and experience and this development is permanent. This learning process is helpful for individuals to develop the performing ability in their job. Training do help to improve employees skill and knowledge. Changing the level of knowledge is not same for all because individual skills, knowledge is different from others.
Training work on individual cause employees work ability, their concentration, level of thinking, reaction on productivity is not same. According to individuals need, training is given. Training is a process where employees can enhance their quality, skill, knowledge. The main activity of training academy is covering the topics. Like: Advanced investment management, Accounting of banker, and Foundation courses and others.
[bookmark: _Toc70297473][bookmark: _Toc70298196]Workshop: 
Workshop is the process where employees share their experiences to achieve together. Workshop focuses on creativity, learning and thinking. Workshop covers with green banking, CTR and general banking operation, SME, Corporate governance, Cash management, Customer relationship management, E-learning, Executive development programs, ATM, E-commerce, HRM and others.
[bookmark: _Toc70297474][bookmark: _Toc70298197]Assessment of Training needs:
Training needs assessment is most required for achieving organizational goal. This is really very important to hold achievement. Proper and wise training needs assessment can bring numerous success in organization. With the permission and suggestion of relationship managers, senior managers, divisional head, training needs assessment completed. These people can ready training schedule for academic calendar.
                                                                                                             














                                   












[bookmark: _Toc70298198]                                  Recommendations
Expansion of HR department: There are only 15 employees in HR department which is very low and insufficient comparison to all employees in organization. They can expand their HR department as a result, they can handle every individual. HR department’s work will be easier by expansion. Everything will be smooth. People’s work will more efficient and effective.
Strategic HR planning: Without any strategic plan, goals will not be achievable. They can go for HR forecasting which will help them to find out shortage of employee or over manpower. Strategic plan will help to minimize the gap.
Salary survey: This is the most important thing in today’s corporate world. This survey should be done once in a year or once in two years. Organization should get to know that their salary structure is ok comparison to others. This survey will help them to make a successful structure according to each role.
Employee’s climate survey: This survey will helpful to find out employees perspective and perception about work. Employee’s satisfaction and dissatisfaction will come out easily through this survey. Employers can realize what actually required for a warm and smooth work environment. As a result, working environment will be improved. Employees will feel great that their opinion matters. Organization provides solutions on employee’s dissatisfaction. This type of survey can be done once in a year. 
Increase diversity: For holding competitive market, they should hire more employees to make sure diversity in organization. Human resource management division has very few female employees. They should look after of this. 
Equal employment opportunity: Only they hire national people. They can also hire tribe people more and people from other nationality. This will help to get multi talent for their organization and create more diversity in organization.

                             
                                             



                                           Conclusion

From my experience of work on this report, my view is that I learned a lot from the period of making report. This internship report will help me in future to choose carrier in this competitive job market. It thought me many things that I can apply in my professional life to make me better manger or more productive. I also understand very clearly that, “Employees don’t leave jobs, they leave their managers.”
Employers always give priority loyal and committed employees. Because, loyal and committed people can do anything for their work. They will give their 100 percent to their job. Another thing is, employee’s commitment and trust in leadership can positively impact the organization’s entry line. Organization’s potentiality is proved when all employees and teams work together to increase productivity for achieving goal of the organization.
 Organization should understand managing employee loyalty rather than retention where they reap two sides of balance sheet: revenues and costs.
Things are changed now. In today’s corporate world, employee loyalty should be gained, rather than assumed, and should be very specific, rather than general. workers were dependent on job for earning personal goals but now good corporate soldier is the new identity of employee. That’s why, organization should be expressed to develop employees career goals. Organization need to introduce many initiatives by those employees can gain their career goals. And organization should make them believe.
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