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[bookmark: _Toc65348432]Executive Summary

Textile and garments sector play an important role in the economy of Bangladesh. There are 4621 garment factories in Bangladesh which contributes huge to the economic development of our country. One of the major sources of foreign exchanging earnings is coming from the export of RMG & textile industry. It’s a major contributor of GDP in our country.
The study focuses on the overall activities of Compagnie Mauricienne de Textile Ltee (CMT) Bangladesh and the core purpose of this report is about the analysis of employee satisfaction based on current performance evaluation system of employees in CKL-CMT(Bangladesh). This is necessary to do the practical task in internship period. For this reason, practical area of responsibilities of the employees and interacted with them to capture their views and relationship with the organization are described here.
This report deals with five chapters. The 1st chapter deals with the introduction of the report. There is a description about the background of the study, rational of the study, scope of the report, objective of report which is including general objective and specific objective, the methodology of the study and the limitation of the study. Then the 2nd chapter that including the literature review of performance evaluation and employee job satisfaction. The 3rd chapter is including the company overview and HR activities of CMT Bangladesh (CKL). There is the big description of this company such as company’s mission, vision, goal, objective, the SWOT analysis, job responsibilities, experience as an intern, operational activities and department of the organization, corporate culture of CMT-BD, importance of HR department, human resource planning of CMT-BD, recruitment and selection process in CMT-BD, salary management and compensation, discussion about the performance appraisal system and leave management. The 4th chapter deals with the analysis and findings of employee satisfaction and current performance evaluation system of employees in CMT-BD (CKL). The last chapter include the recommendations and conclusion part.
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[bookmark: _Toc65348433]Chapter 1: Introduction

[bookmark: _Toc65348434]1.1 Introduction
Internship creates chance to advertise towards a manager to employees who known as interns. Internship helps to create opportunities for learner in a restricted period from business background to relate with their field of study. This knowledge will be beneficial for undergraduate to permit them how they connect themselves with the true world. Interns must contribute to a company by performing the job responsibilities and duties. So that students can gain the practical knowledge on the particular subject they choose as a major.
The internship has been done in (CKL) CMT-BD, which is the reputed organization in Bangladesh. Internship started on 22th September 2020. The Time period of internship program was three months. As long as, in the Procurement & Human Resource department as an intern. As a Human Resource Department intern, had performed specific job duties and responsibilities. Observed the difference between theoretical knowledge and practical knowledge. There was many learnings which is about the recruitment and selection process and the annual performance evaluation of employees, practical knowledge regarding organization culture & environment. It was a great experience worked as an intern at CMT-BD.
[bookmark: _Toc42213923]This report is the analysis of the topic which is “Analyzing Employees Satisfaction on Current Performance Evaluation System of Employees of (CKL)CMT-BD” Here is also the discussion about the organization overview, how is the HR activities, their performance appraisal system & current performance evaluation system and ended up with solutions and recommendations which CMT-BD(CKL) can adopt to gain more opportunities.
[bookmark: _Toc65348435]1.2 Background of the Study

United International University is the well-known university in Bangladesh. In UIU the BBA program is creating hyperlink among all the students. There, each and every professional degree is not only about the theoretical knowledge but also practical knowledge that needs to success in this competitive world. To complete BBA program also have to do internship which is including to the BBA program, related to the experiment of theoretical knowledge into the real-life situation. To prepare the report, here the main purpose is due to fulfillment of the internship program conducted by the department of School of Business and Economics, United International University.  
During the internship program, there was the supervision of Yeasmin Islam, Assistant Professor, department of School of Business and Economics, United International University, assigned to prepare a report about a particular topic which is relevant to my practical knowledge within these internship program.
[bookmark: _Toc65348436]1.3 Rationale of the Study

The main purpose of the study is to analyzing employee satisfaction based on current performance evaluation system of employees in Consumer Knitex Ltd. The specific reason to find the employees about the employees are satisfied or not in the workplace based on their PM system. By identifying the employee’s satisfaction or dissatisfaction regarding the organization is very important. Because it has a great impact in the productivity. Whenever the employees are satisfied with PMS, it will motivate them more, they will return more to the company with best performance. If its not, productivity will be less, performance level will be lower that will affect in achieving company’s goal.
[bookmark: _Toc42213927][bookmark: _Toc65348437]1.4 Scope of the Report

The scope of the report is to gain real life experience. It helps to adapt knowledge about the Performance Evaluation System of CKL. In internship period, there was the opportunity to observe what is happening at CKL and how they are focusing on their human resource activities. By studying the performance evaluation system of CKL, the depth of my knowledge has been increasing to a different level by relating the theories with practical life experiences.

1.5 [bookmark: _Toc65348438]Objective of the Report

There are two types of objective in this report. They are – 
-General Objective 
-Specific Objective

[bookmark: _Toc65348439]1.5.1 General Objective
To know about employee satisfaction based on performance evaluation system of employees in CKL.

[bookmark: _Toc65348440]1.5.2 Specific Objective
The specific objectives of this report are written below: -
· To know about present overview of CKL(CMT-BD)
· To gather knowledge about their functions.
· To study briefly about its human resource practices.
· To identify the appraisal methods of CKL(CMT-BD)
· To know the opinion of the employees regarding performance evaluation system of this company.
· To identify the problems of their performance evaluation system.
· To know about their SWOT analysis
· To give suggestion some possible recommendations to overcome the problem related to performance evaluation system of CKL or CMT-BD.
1.6 [bookmark: _Toc42213928][bookmark: _Toc65348441]Methodology of the Study

Methodology helps to describe about the way in which data is collected, analyzed, and interpreted. I have collected the information from the following sources, which has helped me to make this internship report. 
1.6.1 [bookmark: _Toc65348442]Sources of information
All the relevant data regarding this report has been collected from two sources. They are: -
a. [bookmark: _Toc42213929][bookmark: _Toc65348443]Primary Source
b. [bookmark: _Toc65348444]Secondary Source 
a. [bookmark: _Toc65348445]Primary Sources of Data
Primary Data have been collected from: -
· Interacting with the senior employee of Dept. (Human Resource and Procurement Department) of CKL
· Observing CKL’s departmental activities.
· Observing practical work.
· Direct observation.
b. [bookmark: _Toc42213930][bookmark: _Toc65348446]Secondary Sources of Data
Secondary Data have been collected from: -
· Official Website of CMT
· Relevant articles from the websites.
· Various types of published documents.
· HR books.
1.7 [bookmark: _Toc42213931][bookmark: _Toc65348447]Limitation of the study
There are some limitations in this report. They are: -
· Limitation of this report of this organization policy is not disclosing some information and data for obvious reason.
· Employees are not allowed to provide confidential data to interns.
· Real-life implication might be different from one another perspective.
· It was difficult to collect data, which is extremely useful.
· Time constraint is another significant part for this study.














[bookmark: _Toc65348448]Chapter 2: Literature Review

Employee job satisfaction is defined as the acknowledgment of doing the job with full dedication and hard work. It has been found that the level of job satisfaction leads to determine the overall performance of an organization. In addition to this, it has been found that the level of job satisfaction depends upon the various set of components in an organization. The major components which are identified as an important asset for job satisfaction are supervision, promotion, operating conditions, nature of work, contingent rewards, and other factors.
 
The link between job satisfaction and organizational performance and to determine whether there is there an empirically provable relationship between these two variables and the direction and the intensity of this relationship. Here it is imperative to point out that the relationship between job satisfaction and organizational performance is complex; the research on it is rare; and theoretical and practical studies have not yielded an unambiguous answer to the real nature and strength of the connection between job satisfaction and organizational performance. In fact, some authors have found a positive correlation between job satisfaction and organizational performance (Chan, Gee, & Steiner, 2000; Ellinger, Ellinger, Yang, & Howton, 2002; Huselid, 1995; Koys, 2001; Latif et al., 2015; Mafini & Pooe, 2013), whilst, on the other hand, some have not discovered any statistically significant correlation between these two variables (Daily & Near, 2000; Mohr & Puck, 2007).

The overall level of performance and growth within an organization depends over the level of job satisfaction defined among the workers and employees. Furthermore, there is evidence that the relative wages help in defining a higher level of job satisfaction as compared to that of the absolute level. It has been also defined that the overall level of job satisfaction of workers depends upon the sector to which an organization belongs.
 
In the discussions on organizational success, managers often say that employees’ morale is one of the crucial factors for success. Even Napoleon said: ‘The effectiveness of the army depends on its size, training, experience and morale, and morale is worth more than all the other factors together.’ Focusing on recent times, it could be stated generally that managers want to have satisfied employees who feel good in their workplace; they prefer to work with people who have a positive view of the job. Workers who have a high level of job satisfaction generally love their job; they feel justice in an environment in which they work, and feel that their job gives them some positive features such as variety, challenge, good pay and security, autonomy, pleasant co-workers, etc. Workers who are happy at work will even devote private time to their work activities, they will be creative and committed, they will seek a way to cross any obstacle which might exist in the realization of their jobs, and they will assist their colleagues and superiors. These workers will have extraordinary performance, and the companies with these kinds of workers will be successful. But, is this always the case? Is job satisfaction such a crucial factor in organizational behavior? The general answer to this question is ‘yes’. However, it is important to emphasis that the relationship between job satisfaction and organizational performance or organizational success is far from simple and direct.

Organizational performance cannot be viewed as a simple sum of individual performances. Although the research results of many studies suggest the existence of positive correlation between job satisfaction and individual performances (Brayfield & Crockett, 1955; Goslin, 2005; Harter, Schmidt, & Keyes, 2003; Iaffaldano & Muchinsky, 1985; Judge, Thoresen, Bono, & Patton, 2001; Locke, 1979; Near, Rice, & Hunt, 1980; Rain, Lane, & Steiner, 1991; Schwab & Cummings, 1970; Tait, Padgett, & Baldwin, 1989; Vroom, 1964; Wright & Cropanzano, 2000), the case with the relationship between job satisfaction and organizational performance is more complex. Organizational performance is influenced by various factors, both internal which the company can influence, and external, which are beyond the company’s influence. Attitudes in general and especially job satisfaction really affect organizational behavior in a number of cases, but not always. This impact is sometimes blocked by the influence of external factors, conditions and circumstances. It would be naive to claim and expect that the impact of job satisfaction on organizational behavior, and thus on organizational performance, is visible at all times and in all circumstances.
 
Thus, although clear directions of causality in the relationship between job satisfaction and organizational performance remain unresolved, initial evidence has suggested that aggregate employee attitudes have connections with organizational performance outcomes and vice versa; the organizational performance are correlated to job satisfaction. All the evidence suggests that the relationship between job satisfaction and organizational performance is complex and insufficiently researched.
 
Detailed analysis showed that the connection between job satisfaction and organizational performance was stronger than the connection between organizational performance and job satisfaction. It could be stated that job satisfaction more strongly determines organizational performance than organizational performance determines job satisfaction











[bookmark: _Toc65348449]Chapter 3: Company Overview & HR Activities of CMT (Bangladesh)
[bookmark: _Toc65348450]3.1 Introduction to CMT 

Compagnie Mauricienne De Textile Ltée (CMT) Bangladesh, a pioneer in fashion industry all over the world for its jersey-wear. Its headquarter is in Mauritius with several distribution office in deferments region like United Kingdom, France, USA. CMT has the biggest manufacturing plants and also renowned for its investment in market and innovative operations. It is specialized for the best vesture brands and fast fashion retailers in the style and development of fast fashion jersey wear apparel. With $200 million in turnover and around 10000 people. CMT is one of the most popular company in Mauritius.
[bookmark: _Toc24404155][bookmark: _Toc65348451]3.2 CMT Bangladesh

In 2010 the CMT (Bangladesh)enter in Bangladeshi market as a multinational company with CMI LTD which is operate as an investment firm. In January 2011, they purchased Dignity Textile Mills Limited (DTML) following the acquisition by CMI of Consumer Knitex Limited (CKL) in October 2011. DTML (APEX) the secfond unit was established after a few month in July 2015. CMT is growing up its business as a sign of growth and a new factory setup in July 2016, CKL Unit 2 (TRISHAL)


[image: C:\Users\Md.Miraj\Desktop\8a2ebda2164d843346aefac2496133ca.jpg]

CMT Head Office
The head office of CMT is made up with five different departments which are Sales Department, Accounting & Audit Department, General Order Department, Purchase of Accessories Department and Human Resource Department. All the departments work together to acquire the organizational goals and all the senior management work as a team to take decision about important issues on the company.

[bookmark: _Toc65348452]3.3 CMT Dhaka Office Organizational Structure
CMT Dhaka office or (CKL) is situated in Dhaka. The location detail is-
UTC Building, Level-20, 8 Panthapath, Karwanbazar, Dhaka-1215, Bangladesh.







The organizational structure of CMT Dhaka Office is given below:
[image: ]

Factory:
CMT (Bangladesh) operates with 3 factories in Bangladesh and all the 3 factories are in production. There are More than 6000 workers are work in CMT (Bangladesh).T-Shirt, Polo-Shirt, Jersey-Wear, Women and Kids Wear are the key products of CMT (Bangladesh) and all the products are mainly exported to Europe, Asia, Africa and North America.


                               [image: ]
There is the brief info about 3 factories of CMT (Bangladesh):
1. CMT (Bangladesh) first acquire Dignity Textile Mills Limited in February, 2011, which is located in Gazipur. There are more than 800 people currently works in this company and related with full of production.
1. CMT (Bangladesh) second acquire Consumer Knitex Limited in October, 2011, which is located in Mymensingh. There are more than 1500 people currently works in this company and work for full of production.
1. CMT (Bangladesh) newly setup Consumer Knitex Limited unit 2 in Trishal, Mymensingh. There are around 4000 workers currently employed in this company with accommodation facility of 6000 workers.
[bookmark: _Toc24404156][bookmark: _Toc65348453]3.4 Objective of the Company

CMT (Bangladesh) is a multinational textile company. The main objectives of the CMT are given below:
1. Provide a better pathway for effective business development. to consumer and company 
2. To avoid short-term insolvency should maintain a balanced cash flow.
3. CMT-BD ensure highest level of customer satisfaction to become a successful firm and secure the leading position in the market.
4. They want to enhance their profit not only doing profitable business in Europe but also reach the other part of the world.
5. To increase their sales volume by providing better customer satisfaction.
6. CMT-BD design an effective delivery schedule to satisfy the customer in handover process.
7. They provide product information to the customer to gain the customer trust.
8. Ensure a better networking system to facilitate the business transactions.
9. Analyzing the buying decision of the customer to provide better solution to them.
10. Analyzing the supplier’s actions to improve product quality.

[bookmark: _Toc24404157][bookmark: _Toc65348454]3.5 Mission Statement of CMT (Bangladesh)

Their mission statement is to ensure the number one position in the manufacturing of top quality fabrics and jersey wear by using top class updated technology, providing world class training & development to the employee. 
They will contribute to the social and economic development to the country by improving themselves a learning hub. They thinks they are the dream team in the manufacturing world! 
[bookmark: _Toc24404158][bookmark: _Toc65348455]3.6 Vision Statement of CMT (Bangladesh)

· CMT Bangladesh Ltd operates as a cost effective, environment friendly and responsible partner
· Company’s vision is to stand them-self into leading position.
[bookmark: _Toc24404159][bookmark: _Toc65348456]3.7 Goal

Major goal of the company is providing quality product by optimizing method, skilling expertise and improving quality, across the entire firm.
· In order to scale back the risks of employee safety and health issues of employee into minimum level.
· To shield the surroundings and guarantee property for upcoming generations.
· In order to develop skilled skills & leadership skills, depending on competence, personal goals and therefore the organizational needs.

[bookmark: _Toc24404160][bookmark: _Toc65348457][bookmark: _Toc17660267]3.8 SWOT Analysis of the Company 

SWOT evaluation helps an organization to improve its situation, quality of the product, overcome shortcomings, risk and open prompting identifying the competitive advantageous capability of the organization. It’s also empowers a company to comprehend its market position. Here’s the SWOT analysis of CMT (Bangladesh) is prepare to perceive the embedding of the company better.

[image: ]


Strengths:
· The management system of Compagnie Mauricienne DE Textile Ltée (CMT) is committed to give superior service.
· CMT(Bangladesh) has a team of authentic and responsible employees.
· CMT-BD maintains sensible relationship between high management & staff.
· CMT-BD use advanced information system and modern technology for production.
· CMT-BD maintains a good connection between higher management & employee. 
· CMT-BD has a strong security system.
· CMT-BD has a well-decorated office.


Weaknesses:

· CMT-BD doesn’t maintain the rules & regulation according to appropriate law because of government interference. 
· Raw materials are not available here. 
· Decision can take only the higher management. 
· Lack of proper govt. policy. 
· Lack of sufficient market coverage in Bangladesh.


Opportunities:
· New foreign buyers coming to the market
· Service quality if good rather than competitors.
· By providing quality product, CMT-BD can ensure higher customer satisfaction.
[bookmark: _GoBack]Threats: 
· There is the surplus of foreign buyers. 
· Government policy is interrupting the development process.
· The cost of production is increasing day by day. 
· The rules & regulation of BGMEA is complex in nature to follow by the organization.
· Project areas are hassled by the local village political area.
[bookmark: _Toc24404161][bookmark: _Toc65348458]3.9 Job responsibilities

[bookmark: _Toc24404162][bookmark: _Toc65348459]3.9.1 Description of the Job

I joined Consumer Knitex Limited as an intern in HR & Procurement department and work with the Reward & Talent Acquisition Team.  I used to work on the SAP software, by using it I created the PO-Purchase Order and also work on documentation then I was sending necessary e-mail to my coordinator and important files also. 
[bookmark: _Toc24404163][bookmark: _Toc65348460]3.9.2 Specific Responsibilities of the Job

Now a day every company tries to keep record their information computer based system. That’s why many of the organization adopt some basic accounting software which provides them flexibility in information recoding, summarizing that information and reporting the transaction to the organization top management. Like other firms CMT (Bangladesh) adopt the well-known accounting software SAP. Parents Company of CMT in Mauricious is mainly adopted this software. This software is basically use by the purchase and accounts department of CMT. Purchase department of CMT record all the purchases information and input purchase entry on the software. By using this software CMT Purchase Department create PURCHASE ORDER (PO). 
[bookmark: _Toc24404164][bookmark: _Toc65348461]3.9.3 My Experience as an intern 

I start my internship as a member of Reward & Talent Acquisition Team of CMT (Bangladesh).In the CMT-BD or, CKL, they ensure a peaceful working environment, all the employees are so friendly. As the time of working as an intern they teach me a lot of practical implementation what I learn throughout my academic period. The head office is well decorated and all the department is perfectly organized. All over environment of the office is friendly in nature and it’s been a great achievement for me to work with this highly skilled team. 
In these time my work encounter I experience distinctive obligations, preparing, coordinated discussion, group meeting and so forth. Every one of the general population here treat me as a changeless representative. All the employees are very cordial.
As an intern I was busy with various kinds of exercises. Among them my key obligations are given below:                    
Receiving Bills
Each day numbers of bills of various textures frill and different purposes originate from various providers. Alongside these bills some critical papers must be joined and checked by material checking focus and Baxter Security Service. The papers that require to be joined are the Invoice, P.O. (Buy Order) of the materials, the MRIR (Material Receiving and Inspection Report). On these bills there ought to be indication of specific individuals too. By checking every one of these connections and prerequisites one bill must be gotten. Later the bills are adjusted and sent for installment. 
Correcting Bills 
In the wake of obtaining the bills the next stage is to deal with them. Coordinative they got quantity with the organized quantity, recognizing the MRIR (Material Received and scrutiny Report) got quantity and receipt quantity, removing the rejected materials from the real bill, recheck the problem solving so on square measure the system of adjusting a bill. Once the rectification these bills square measure sent for the any procedure of installment.
Filling
Each and every day I had to receive the GRN Copy (Goods Receiving Note), PI Copy (Purchase Indenter), Advanced Copy of General Purchase File, CMTI MU & CMT LTEE file and update all of this on daily basis by using Microsoft Excel. After updating, had to print these and then did filling.
I also upload the scanned document into the accounting portal of the CMT with a short description of each document, which directly connect with headquarter of Mauritius. All the business documents and bookkeeping are recorded with SAP which is automatically added in the accounting portal of the CMT (Bangladesh).


Mailing
I had to send email to my coordinators to deliver important files, information or to communicate with each other if needed. To do it, I had to use the Microsoft Outlook. (HR activity)
[bookmark: _Toc24404165][bookmark: _Toc65348462][bookmark: _Toc24403821][bookmark: _Toc24404166]3.10 Operational activities and Department of the organization

[bookmark: _Toc65152234]CMT (Bangladesh) operates through several department which starts with product design and development department and ended with the delivery department which helps to distribute its product in Europe and USA. In overall production process CMT (Bangladesh) ensure highest quality of product with combination of advance technology, expertise and superior management team. More than 6000 workers relentlessly work under five departments to provide a better quality product. The operational structure is given below.

[image: ]
Operation starts with the finest raw material mainly cotton entering into spinning, then knitting, dyeing, finishing, after that cutting and sewing, lastly the garments wash and ready for the delivery. Throughout the overall procedures they ensure highest quality in production. Overall production process is vertically integrated process which is carefully design to produce quality product and ensure timely delivery of order.
Overall production unit activities are given trough production unit picture, which provide a better understanding of overall production activities of the organization.
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[bookmark: _Toc24404167][bookmark: _Toc65348463]3.11 Departments of CMT (Bangladesh) 

1. Finance, Accounts & Audit Department: This department of CMT mainly deals with the overall payment associated with organization. This department also maintains the integrity for other departments of the CMT (Bangladesh).

2. Commercial Department: Commercial department is headed by Mr. Anwar Hossain. This department handles all the procedure and activities related to the export-import dealing. Five enthusiastic people handle this important department in Dhaka Office of CMT (Bangladesh).

3. General Purchase Department: General Purchase department mainly buys the whole factory items-equipment, which is needed for running the day to day production and operation of CMT (Bangladesh).

4. Accessories Purchase Department: Accessories purchase department mainly deals with the purchasing of accessories of items which is needed in factory for manufacturing procedure.

5. Human Resource Department: Human resource department are responsible for administrative activities by using Management information system, also deals with payroll system, recruitment procedure and communication.

[bookmark: _Toc42213964][image: ]
[bookmark: _Toc65348464]3.12 Corporate Culture of CMT ( Bangladesh )
Corporate culture of CMT so friendly. They provide some facilities to their employees which motivate employees to work in this atmosphere. Those facilities are-
· Bus Service: CMT provide bus service to all the employees from upper level to lower level of employees. Employees come to the office in the morning by using transport facility and also go back to home by using bus whenever the office hour ends. Transport facility is available in the Head office.
· Employee Training: CMT provides different kinds of training to their employees. CMT follows different kind of new policies for their organization. On that time CMT arranges training session for the employees. For that reason, employees doesn’t face any kind of problem on their work.
· Food facilities: CMT provides food services for their employees, they have a canteen where employees can take food. Food price is also cheaper. During office hour, in the morning and evening, employees get tea from their office. If any employees work during holidays, they get free food facilities.
· Cultural attribute: At the end of the year, they provided some bonus for their employees. CMT also form yearly picnic session for their employees and different kind of cultural programs in different festivals.
That is why employees like to work in CMT and they treat their all employees equally which motivate them to work there.

Human Resource Activities of CMT(Bangladesh)
[bookmark: _Toc65348465]3.13 Overview of Human Resource Activities
[bookmark: _Toc65348466][bookmark: _Toc42213994]3.14 Introduction
Human Resource Management is actually the process to run an organization which including- recruiting and selecting employees, managing and directing them in the workplace. Human resources needed for all organization to conduct different types of organizational activities. There is no reputed organization who doesn’t have the assistance of human resource department. Human resource includes top level managers, executives, supervisors, subordinates and root level of staffs or employees. (HR) Human Resource vindicates the most beneficial and the necessary resource of a business unit. Human resource is a heart of business. HR transforms the frigid factors of production into the useful products. Enough trained, hardworking and perfectly efficient group of workers bring success and the strength to a business.
[bookmark: _Toc65348467][bookmark: _Toc42213995]3.15 Importance of Human Resource Department
The human resource department’s objective is to achieve the organizational goals. Some objectives and importance of human resource department are as follows:
· Efficient Use of Resources
A human resource department works to ensure the efficient use of resources and directs employees to how to achieve the organizational goals and develop employees based on their necessity. 
· Structure of Organization
Organizational structure defines the working relationship between employees and management. It indicates the task and activities for every employees who are working in the organization. It also includes the designation of employees, rights and duties, liabilities, responsibility and other relationships in the workplace. In CMT-BD, there is no separate HR department.HR department is along with Procurement Department. To help to retain the organizational structure, employees deliver the necessary information and data timely so that no error occurs easily.

· Human Resource Development
In CMT-BD, HR department gives peaceful and satisfactory environment for employees so that they can work in there in a productive way which ultimately assist them to improve and develop their ideas, innovation, knowledge, skills and abilities. To develop employees, the HR department arranges the training program which creates opportunity for all the employees to develop them, their KSA, to increase their ability to work in CMT-BD. 
· Satisfaction of Employees
The department of human resource of CMT-BD offer a series of convenience and opportunities for the career development of employees which leads to job satisfaction and the assurance in the organization.
· Organizational Productivity
CMT-BD, human resource department always have the concentration on the productivity in a large portion and most efficient use of the available resources which leads to an achievement of organizational goals and objectives.
[bookmark: _Toc65348468] 3.16 Human Resource Planning of CMT(Bangladesh)

	Demand Forecast



HR demand forecasting means the presumption of the number of people with quality that may need in future. To extent the future constraint HR manager, have to give a look on some issues. There are currency exchange issues, interest amount as percentage, antagonism and industry. The procedure of Human Resource Forecasting can be two types. 
1. Judgmental Technique
2. Quantitative Technique
Judgmental Techniques are-
· Delphi Method
· Managerial Estimates (CMT follows)
· Nominal Techniques


Quantitative Techniques are-
· Ratio analysis
· Trend analysis (CMT follows)
· Scatter plot
· HR budget
· Regression analysis
CMT-BD uses both judgmental and quantitative techniques for the HR forecasting. To find out the employee needs, they follows managerial estimate and trend analysis.
Trend analysis includes the forecasting for employees that differentiates from previous year trends. By depending on previous year condition they forecasts for the very recent year requirement.
Managerial estimate defines the forecast which is based on the manager’s own perfection or past experience. The HR manager take the decision about how much employees they need actually.
	Supply Forecast



Supply forecasting is the process where its including the estimation of human resources. Supply forecasting can be two types. They are –
1. Subjective Technique
2. Quantitative Technique
Subjective techniques are-
· Skill inventories
· Management inventories – CMT follows
· Manager judgment
· Succession planning – CMT follows
· Replacement planning
Quantitative techniques are-
· Movement analysis
· Vacancy analysis 
· Markov analysis
· Linear program

CMT uses management inventories and succession planning technique.
Succession planning means a strategy for passing roles and leadership, organization develop essential employees for the key management post as example CEO, GM etc. by using this technique CMT can do the estimation about the number of employees are available. 
[bookmark: _Toc65348469]3.17 Recruitment and Selection Process of CMT(Bangladesh)
The human resource management in CMT recruits and selects employees based on their needs analysis. This is very critical and important activity in HR which is related to run the organization and its success.
CMT(Bangladesh) use two types of source to recruit employees. They are- 
· Internal Source
· External Source 
Internal Source
Whenever the employee who have the effective KSA, can be get in the organization. If organization need employee for a higher post and create a vacancy then the effective employee can be selected for the post as he deserves it. In CMT(Bangladesh) , this is very common scenario and it happened many times. By this process of recruitment and selection, it motivates other employees to work hard.








Internal sources can be as follows:

· Job Referral

This is an internal method to find the job candidate that followed by CMT. Job referral is a kind of structured program by which CMT(Bangladesh) find talent employee by asking the existing employees to recommend the candidate in the organization.

· Promotion
Promotion is the another internal method to select employee for higher position that CMT(Bangladesh) follows.
It refers to the movement in the upward of an employee from the current job position to another where payment can be higher than the current and responsibility also increases. In the year end period, this happens if they are looking for an effective employee for important position.




External Source 
To find the employee for the entry level job like executive, junior executive etc. or to get the freshers, CMT(Bangladesh) uses external source.
External sources can be as follows-

· Advertisement
In CMT-BD, this is one kind of very common external method to find employee. 
This advertisement can be online based and also offline based. But most of the time they use online advertisement system to circular about the vacancy for fresh graduates on entry level job.  
· Recommendation
Sometimes company need employees on urgent basis for entry level position or senior position. On that time, CMT(Bangladesh) use the recommendation of the existing employees. If any employee have anyone known to him who is skilled and capable to the required job, just refer the person and they call that person. If CMT-BD examines and thinks that the candidate is effective to required position, just select the candidate. 

[bookmark: _Toc65348470]3.18 Salary Management & Compensation or Benefits of CMT(Bangladesh)

CMT has a salary structure which is fixed for every position. They adjust the salary structure of every employees or workers once a year based on the annual performance. The emendation of salary is generally done in July which is the duty of HR. If they think there is modification needed in salary management, they maintain all formalities and just modify it. After that they calculates and adjust the modified salary structure, send a letter to the employee so that they can conscious about their new salary range and make another copy of it to send to the Finance and Accounts department by which the salary of the employees will be adjusted.   
The company provide financial reward to the year-end performance. Employees get increment in every year which is fixed for each position. Every employees get basic salary monthly basis based on their designation and responsibilities and along with many kind of allowances like House Rent, Medical Allowance, Lunch fee etc. 
CMT-BD provide bonuses two times to all the employees and this is in Eid-ul-Fitre and Eid-ul-Adha.
At the end of every year employees also get incentive based on company’s annual profit and employee’s performance. The amount of incentive payment is not fixed but employees get incentive in every year it can be 2% or 5% extra payment which is usually added with salary.
CMT-BD follows ‘Person Focused Pay’ system for best performer of the year. Annually, when any employee’s performance is up to the mark, CMT–BD give financial reward to him which motivates employee to work hard in the organization.  
CMT-BD gives gratuity to employees whenever any employee has been completed at least 5 years of service. In case of termination of employee, retrenchment, death of any employee, resignation- employee gets the gratuity.
[bookmark: _Toc65348471]3.19 Performance Appraisal System in CMT(Bangladesh)
[bookmark: _Toc42214016][bookmark: _Toc65348472]3.19.1 Objective of Performance Appraisal
· To evaluate the representation of employee in the given period that has been determined by CMT-BD.
· To make the decision about gap between actual and expected performance.
· For supporting the management in practicing organizational control.
· To help in communication between the subordinates-supervisors and management-employee
· Easy to identify the strength and weakness of employees and then train them based on the necessity. 
· Appraisal of employee performance is needed to provide feedback to employee regarding their past performance.
· For judging the effectiveness of other human resource function in the organization such is recruiting & selection, training & development.
· Provide clarity of the expectation and responsibilities of the functions to be performed by the employees. 
· To reduce the turnover rate of employees.
· To reduce the grievance of the employees.
These are the objectives of performance appraisal in CMT-BD.

[bookmark: _Toc42214020][bookmark: _Toc65348473]3.19.2 The Performance Management Process of CMT (Bangladesh)
The performance management process is including five steps. These are as follows:

· Set company’s strategic goal
In PM, CMT-BD set the strategic goal first. By setting the goal, it help to appraise the goals. Then they inform about the terms that will be relevant to achieve that goal and just start the work of each and every one toward its goal.



· Assign goal to departments, terms & individuals
CMT-BD assigns the determined goals to departments, terms & individuals. The employee who is strong enough to perform, assigned by individual work. On the other hand, the employee who is not strong enough , assigned by the teams or group or they can help others to attain the goal.
· Assessing goal attainment
Assessing goal attainment should be done in ongoing process. CMT-BD assess that how much they achieve , always keep the note of their goal attainment. In this step, there are financial issues in assessing goal attainment like looking at annual revenues, the amount of products or services that provided to customers and outcomes etc. This evaluation system is usually done by considering first at yearly revenues and the sum.
· Report goal attainment to management and to terms and individuals
This step offers a profile and example of goal attainment scaling along with an evaluation guide. In CMT-BD, they report goals for future progress, but they focus on present work more than future. 
· Take corrective actions that required in time 
It is usually a set of activities that laws, or policies require an organization to take in manufacturing, documentation, procedures, or systems to resolve and reduce. CMT-BD follow-up the report they keep and whenever they saw any wrong information that time, they correct that data instantly in the exact time. 
[bookmark: _Toc65348474]3.19.3 Performance Appraisal’s Time Frame
1. For the grade of viii or more- 
Starts from the month of April of the earlier year and complete it in the month of March of the present year – 1year
2. For the grade of below viii (i-vii)-
Starts from the month of November of earlier year and complete it in the month of October of the current year.

[bookmark: _Toc65348475]3.19.4 Performance Appraisal Methods in CMT (Bangladesh)
In CMT, they usually follows the BARS system. But sometimes based on situation they also follow 360-Degree Feedback system and Graphic Rating Scale.



· Behavioral Anchored Rating Scale-
CMT is not only product oriented but also employee oriented. They follow BARS so that they can balance between employee and productivity whenever they do the performance appraisal. Manager follow this method as a yard to appraise the employee performance. There are three forms of performance appraisal like top level, mid-level and lower level. Three level of employee’s appraisal doesn’t done by same manner. In CMT, there are a standard for each level to evaluate performance.
· 360-Degree Feedback-
Sometimes based on situation they follows 360-degree feedback system but not in usually. CMT follows this system by giving their point of view from one to another like supervisors, peers, employees themselves, other users and the service consultants. Performance appraisal from all these parties is described as ‘360’. Sometimes this appraisal system is crucial for employees with the support they need to grow professionally. 
· Graphic Rating Scale-
This is very simple and common method of performance appraisal that followed by CMT. To evaluate the performance, they just make form including job competencies, behaviors, skills,  results and provide five (less or more) rating options that compassing from dissatisfactory to expectations. 
[bookmark: _Toc65348476]3.20 Leave 
CMT follows some leave policy according to government policies. These are described in below:


1. Earned Leave: 
In CMT, employee gets earned leave after completing 1 year of service. Its also called as Annual Leave. Without completing 1 year of service employee doesn’t avail this leave in CMT. Whoever have completed 1 year of service , will get 1 day for every 18 days of work so annually he/she will get 21 days annual leave. 
2. Sick Leave:
Employee gets 14 days sick leave in CMT-BD. To avail this leave he or, she has to work in there for a determined period like at least 1year of service.
3. Maternity Leave:
Female workers in CMT-BD gets maternity leave with benefits. Employees get this leave for 16 weeks. Before 8 weeks of delivery and after 8 weeks of delivery, female employees are avail this type of leave. 
4. Casual Leave:
In CMT-BD, employees get 10 days casual leave in a calendar year. But who is fresher (new in CMT), this leave is for 5 days. He or she will avail this leave after his/her joining in CMT-BD.  

[bookmark: _Toc65348477]Chapter 4: Findings & Analysis
[bookmark: _Toc65348478]4.1 Analysis of Questionnaires:

The study is about ‘’Analyzing employee satisfaction based on current performance evaluation system of employees in Consumer Knitex Ltd’’. To conduct this study, had to collect data from the primary and secondary sources. 15 questions were prepared and 55 officials responded where 24 male and 31 female responded. There is a table prepared with the result. 
The questionnaire is in 5-point scale that ranging from 1 to 5 which is showing with 1 strongly agree and 5 showing strongly disagree.
There is the table and then the analysis part ended with the chart which is given below.
	Question No.
	Particulars
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	
	
	
	%
	
	%
	
	%
	
	%
	
	%

	1.
	The present appraisal systems of the organization is effective.

	16
	29.1%
	31
	56.4%
	8
	14.5%
	0
	0%
	1
	1.8%

	2.
	In performance appraisal, the raters are bias free
	17
	30.9%
	22
	40%
	10
	18.2%
	6
	10.9%
	1
	1.8%

	3.
	Employees doesn’t face any discrimination at the time of performance appraisal
	15
	27.3%
	22
	40%
	10
	18.2%
	7
	12.7%
	1
	1.8%

	4.
	To evaluate performance, organization have the ‘Peer Review’ system that is satisfactory
	13
	23.6%
	30
	54.5%
	10
	18.2%
	1
	1.8%
	1
	1.8%

	5.
	The company provide financial reward to the year-end performance
	13
	23.6%
	30
	54.5%
	11
	20%
	2
	3.6%
	1
	1.8%

	6.
	Employees are satisfied with the policy of promotion based on performance appraisal
	13
	23.6%
	27
	49.1%
	11
	20%
	3
	5.5%
	1
	1.8%

	7.
	In performance evaluation, organization arrange satisfactory annual feedback session
	10
	18.2%
	30
	54.5%
	9
	16.4%
	5
	9.1%
	1
	1.8%

	8.
	The company maintain regular attendance system for evaluating performance appraisal
	15
	27.3%
	30
	54.5%
	7
	12.7%
	2
	3.6%
	1
	1.8%

	9.
	Employees are satisfied with the given working hour by the company
	7
	12.7%
	34
	61.8%
	11
	20%
	2
	3.6%
	2
	3.6%

	10.
	The determined KPI is satisfactory for all levels of employee
	9
	16.4%
	30
	54.5%
	11
	20%
	3
	5.5%
	2
	3.6%

	11.
	The BARS system is useful for determining performance appraisals
	10
	18.2%
	33
	60%
	13
	23.6%
	0
	0%
	0
	0%

	12.
	Other PA systems (like 360-degree feedback, Graphic Rating Scale) these also followed by the company sometimes based on situation
	13
	23.6%
	27
	49.1%
	12
	21.8%
	3
	5.5%
	0
	0%

	13.
	The determined period (duration) is perfect for appraising performance
	9
	16.4%
	31
	56.4%
	14
	25.5%
	1
	1.8%
	0
	0%

	14.
	The given incentive payment is satisfactory
	7
	12.7%
	24
	43.6%
	4
	7.3%
	10
	18.2%
	10
	18.2%

	15.
	Organization follows
“Person Focused Pay” system for the best performer which is satisfactory
	10
	18.2%
	33
	60%
	8
	14.5%
	4
	7.3%
	0
	0%















The analysis of questionnaires presented in the chart that are given below: 



From the Chart it is clearly stated around 56.40% of total employees of CMT-BD is agreed with the PMS system of their organization. 29.10% of the employees are incredibly happy with the PMS system while rest of the employees said that they are satisfied with the organizations PMS system. Rest of the employees around 14.50% is neutral and 1.80% employees does not consider that PMS system of the organization is effective.







CMT-BD employees strongly believe that in PA, the raters are bias free. The Chart shows that around 30.90% of total employees are strongly agree with that, while rest of them agrees with that at 40%. 18.20% of total employees states neutral regarding the performance appraisal system, 10.90% of total employee is disagree with that and rest of the employee is totally disagree with that.

In CMT-BD most of the employees agree with the statement that their supervisor doesn’t create any discrimination at the time of performance appraisal. Around 27.30% of the employee strongly agree with the statement while 40% of the employee agrees with the statement. Only 18.20% of 

the employee states neutral regarding the statement. Only 12.70% does not agree with the statement and rest of 1.80% of the employee totally strongly disagree with the statement. 




In CMT-BD,  organization have the ‘Peer Review System’ to evaluate employee performance. By this system, employees can rate and justify the performance evaluation. To do this they have a comment box where peer justify the rating by doing the review. In that statement , it is clearly state that 23.60% of total employees are strongly agree with that and 54.50% of total employees are agree with the statement. Whereas, 18.20% of total employees stated as neutral and 1.80% of total employees are disagree then rest of the 1.80% of total employees are strongly disagree with this statement.


This organization provide a financial reward to the year-end performance. On that statement only 1.80% of total employees are disagree and 3.60% of total employees are stated to be disagree and other only 20% employees are stated to be neutral but the large portion of employees in CMT-BD that means 54.50% of total employees are agree with this statement and 23.60% of total employees are stated to be strongly agree.  


CMT-BD not only give the financial reward but also give the promotion based on employee performance. So that employees can get satisfaction in the workplace which is needed to perform well. This chart clearly shows that 49.10% of total employees are agree and 23.60% of total employees are strongly agree with this statement. In there, 20% employees are neutral whereas, only 5.50% of total employees stated to be disagree and the last 1.80% of employees are strongly disagree with that statement.  


CMT-BD arrange satisfactory annual feedback session whenever they do performance evaluation. To this statement, 54.50% of total employees are agree and 18.20% of total employees are strongly agree. Whereas, around 16.40% employees are stated to be neutral and rest of the employees are disagree with this particular statement. 

The reputed company, CMT-BD maintain regular attendance system for evaluating performance appraisal. In this chart, around 54.50% of total employees are agree and 27.30% of total employees are strongly agree with their attendance system for performance evaluation. Only 12.70% of total employees are stated to be neutral. Rest of the employees are totally disagree with that statement.


Employees are satisfied with the working hour that given by the company. This chart clearly present that 61.80% of total employees are agree and 12.70% of total employees are strongly agree with that statement. Most of the employees in CMT-BD thinks their given working hour is credibly perfect but 20% of total employees stated to be neutral. Rest of 3.60% of total employees are disagree and around 3.60% of employees are strongly disagree with that statement. They thinks their given working hour is not satisfactory sometimes.   


The chart is presenting that the determined KPI in CMT-BD is satisfactory for all level of employees and 54.50% of total employees stated to be agree and around 16.40% of employees are strongly agree with the statement. 20% of employees are neutral totally while 5.50% of total employees are disagree and rest of employees are strongly disagree with that statement.


CMT-BD follows the BARS system for determining performance appraisals. In the statement it is shown that 18.20% of total employees are strongly agree and 60% of total employees agree  while 23.60% stated to be neutral and rest of them are strongly disagree with the statement.



Other PA systems like 360-degree feedback, graphic rating scale, these also followed by the company based on situation. Whenever organization face any errors to evaluate performance, they follow BARS and also 360-degree feedback system and graphic rating scale to justify the performance in a perfect way. In this chart, its expresses that 23.60% of total employees are strongly agree, 49.10% of total employees are agree while 21.80% of total employees are stated to be neutral and rest of them are strongly disagree with that statement.

The determined period (duration-6month) is perfect for appraising performance. The chart is showing that CMT-BD employees around 16.40% of total employees are strongly agree and most of the employees that means 56.40% of total employees are agree with that statement. On the other hand, 25.5% of employees are neutral and rest of other employees disagree with this particular statement.


CMT-BD employees get a particular incentive at the end of the year. In this chart, it is showing that 43.60% of total employees agree and 12.70% of total employees are strongly agree with this statement while 7.3% employees remain neutral and rest of them like 36.40% (18.20%, 18.20%) of employees are totally disagree with that statement.

CMT-BD follows ‘Person Focused Pay’ system for the best performer of the year. This payment system is including the extra monetary benefit to the best performer. This diagram clearly shows that most of the employees like 60% of total employees agree and 18.20% of employees are strongly agree with this statement. 14.50% of total employees stated to be neutral and only 7.30% employees disagree with that.















4.2 [bookmark: _Toc65348479]Findings of the study:

· In CMT(Bangladesh), most of the employees think that their current appraisal system of the organization is effective. They have no complication about the appraisal system.
· The raters are not biased with any of the employees. So this is very well for everyone. Employees in a large portion also agreed with that. They believe in fair performance management system.
· CMT(Bangladesh) can appoint the right employee in the right place and the right employees get the promotion or reward based on the annual PMS.
·  Salary structure is not so well in CMT-BD if compare this organization to other organization.
· They use the upgraded technology to improve product quality.
· They do not use any software whenever they do the performance evaluation so that it takes time. Sometimes it become so lengthy process for them to evaluate employee performance.
· The performance standard and the actual performance is easily noticeable in employees.
· Employee turnover rate is low if compare this company to others.
· CMT(Bangladesh) have the effective distribution channel by which they can distribute their product all over the world.
· They follows a standard payroll system which highly motivate the employees. 
· All the departments are well organized to provide better service.











[bookmark: _Toc65348480]Chapter 5: Recommendations & Conclusion

5.1 [bookmark: _Toc65348481]Recommendations

· CMT-BD should have the software of performance evaluation that will help to do the PMS in short time.
· Need sufficient train about the evaluation of performance because lots of time supervisors make mistake in calculation that create the errors.
· There is no pure HR department now. HR department is along with Procurement department which create problem sometimes to handle. So should separate this both departments from each one. As CMT-BD is a large and one of the renowned multinational company, they should have a specific HR department in a large scale.  
· CMT-BD can provide a book of the organization’s performance system and the rules/regulations regarding it. So that the raters can carry whenever they do the evaluation of employee performance. 
· The documentation date and time of performance evaluation should be strictly maintained in CMT-BD.
· CMT-BD should focus on the group based or team based performance that will favor to increase the correlation among employees and departments.
· Should modify the salary structure to motivate employees that will help in productivity as well. 
· Departments should provide the annual performance form on a specific time.
· Number of employees should be increased in the HR & Procurement department in CMT(Bangladesh).









5.2 [bookmark: _Toc65348482]Conclusion

Since 2010, CMT (Bangladesh) a pioneer fashion industry all over the world for its jersey-wear. This is one of the renowned multinational company in Bangladesh. Now, they are providing public and international service to its clients. Their staffing and selection process is very good to organize the human resources as well. But they should modify their salary structure. However they provide bonuses, rewards to employees but if they modify the salary structure it will highly motivate employees to perform in a productive way. By performance evaluation they can encourage employees for future performance. By the proper appraisal, CMT (Bangladesh) can accomplish its goals to help employees. It is clear in the above study hat CMT (Bangladesh) has accepted 80% of the proper practices for only employee performance evaluation. By assumption of the participative approaches can develop and improve the PM system and employees will prefer it more. 
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[bookmark: _Toc65348484]Appendix:
 
Survey Questionnaire Form 
Questionnaire on “Employee Satisfaction Based on Current Performance Evaluation System of Employees of ‘’Consumer Knitex Limited”

Dear respected respondent,
The following questionnaire is to collect information from people who are working in CKL and it’s about the employee satisfaction which is based on their current performance evaluation system of the employees in the context of Bangladesh. The information will be kept confidential and be used only for research purposes.
		
	Name:
	
	Gender:
	1. Female
	2. Male

	Age:
	1. (21-25)
	2. (26-30)
	3. (31-35)
	4. (35-40)
	5. (40+)

	Occupation:
	1. Public
	2.  Private

	Designation
	




	
Particulars
	Strongly Agree

	Agree
	Neutral
	Disagree
	Strongly Disagree

	2. 
	1
	2
	3
	4
	5

	1. The present appraisal systems of the organizations is effective.
	
	
	
	
	

	2. In performance appraisal, the raters are bias free
	
	
	
	
	

	3. Employees doesn't face any discrimination at the time of performance appraisal
	
	
	
	
	

	4. To evaluate performance, organization have the ‘Peer Review’ system that is satisfactory.
	
	
	
	
	

	5. The company provide financial reward to the year-end performance
	
	
	
	
	

	6. Employees are satisfied with the policy of promotion based on performance appraisal
	
	
	
	
	

	7. In performance evaluation, organization arrange satisfactory annual feedback session 
	
	
	
	
	

	8. The company maintain regular attendance system for evaluating PA
	
	
	
	
	

	9. Employees are satisfied with the given working hour by the company
	
	
	
	
	

	10. The determined KPI is satisfactory for all levels of employee	
	
	
	
	
	

	11. The BARS system is useful for determining   performance appraisals
	
	
	
	
	

	12. Other PA systems (like 360-degree Feedback, Graphic Rating Scale) these also followed by the company sometimes based on situation
	
	
	
	
	

	[bookmark: _Hlk56312836]13. The determined period(duration) is perfect for appraising performance
	
	
	
	
	

	14. The given incentive payment is satisfactory
	
	
	
	
	

	15. Organization follows 'Person Focused Pay' system for the best performer which is satisfactory
	
	
	
	
	




Internal Source


Job Referrals


Promotion



External Source


Advertisement


Recommendation



Set company's strategic goal


Assign goal to departments, terms and individuals


Assessing goal attainment


Take corrective actions that required in time 


Report goal attainment to management and to terms and individuals



Behavioral Anchored Rating Scale


360-Degree Feedback


Graphic Rating Scale



Earned Leave


Sick Leave


Casual Leave 


Maternity Leave


1. The present appraisal systems of the organizations is effective.

Series 1	[VALUE] 
[VALUE] 
[VALUE] 
[VALUE]

Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.29099999999999998	0.56399999999999995	0.14499999999999999	0	1.7999999999999999E-2	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


2. In performance appraisal, the raters are bias free

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Agree	0.309	0.4	0.182	0.109	1.7999999999999999E-2	Series 2	Strongly Agree	Agree	Neutral	Disagree	Strongly Agree	Series 3	Strongly Agree	Agree	Neutral	Disagree	Strongly Agree	


3. Employees doesn't face any discrimination at the time of performance appraisal.

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.27300000000000002	0.4	0.182	0.127	1.7999999999999999E-2	Series 2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


4. To evaluate performance, organization have the ‘Peer Review’ system that is satisfactory.

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.23599999999999999	0.54500000000000004	0.182	1.7999999999999999E-2	1.7999999999999999E-2	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


5. The company provide financial reward to the year-end performance

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.23599999999999999	0.54500000000000004	0.2	3.5999999999999997E-2	1.7999999999999999E-2	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


6. Employees are satisfied with the policy of promotion based on performance appraisal

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.23599999999999999	0.49099999999999999	0.2	5.5E-2	1.7999999999999999E-2	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


7. In performance evaluation, organization arrange satisfactory annual feedback session

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.182	0.54500000000000004	0.16400000000000001	9.0999999999999998E-2	1.7999999999999999E-2	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


8. The company maintain regular attendance system for evaluating performance appraisal

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.27300000000000002	0.54500000000000004	0.127	3.5999999999999997E-2	1.7999999999999999E-2	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


9. Employees are satisfied with the given working hour by the company

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.127	0.61799999999999999	0.2	3.5999999999999997E-2	3.5999999999999997E-2	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


10. The determined KPI is satisfactory for all levels of employee

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.16400000000000001	0.54500000000000004	0.2	5.5E-2	4.4999999999999998E-2	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


11. The BARS system is useful for determining   performance appraisals. 

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.182	0.6	0.23	0	0.09	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


12. Other PA systems (like 360-degree Feedback, Graphic Rating Scale) these also followed by the company sometimes based on situation. 

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.23599999999999999	0.49099999999999999	0.218	0	7.0000000000000007E-2	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


13. The determined period(duration) is perfect for appraising performance. 

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.16400000000000001	0.56399999999999995	0.255	0	1.7000000000000001E-2	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


14. The given incentive payment is satisfactory

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.127	0.436	7.2999999999999995E-2	0.36399999999999999	0	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	


15. Organization follows 'Person Focused Pay' system for the best performer which is satisfactory. 

Series 1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.182	0.6	0.14499999999999999	7.2999999999999995E-2	0	Column1	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	Column2	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	
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