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[bookmark: _Toc24469361]Executive summary

In this report, I have tried to show numerous general activities of Janata Bank limited and tried to find the lacking among the activities. I have also shown the impact of these activities on the bank's profitability. During the period of my internship, I have observed there profit and loss section and other banking activities. A general activities of the bank means the day to day activities on day to day operation of every section which offer integrated banking services. General banking consists of the management of deposit, cash, clearing bills, account opening, security instrument handling, customer service, locker facilities, card services, and other banking activities, including advance banking activities and foreign trade. Janata Bank Limited is an established bank under the Bangladesh Banks order 1972; it is the 2nd largest state-owned commercial bank in Bangladesh immediately after the liberation. It incorporated as a Public Limited Company on 21, May 2007 vide certificate of incorporation No-C66933 (4425) 07 in the early era of privatization. The Bank has set up another standard in financing in the Modern, Trade, Agriculture and Foreign trade business. This means this bank focuses on every sector of financial activities in the country. This indicates the bank is focusing on all sectors of banking and financial activities in the country. Recently they have introduced night banking, which has taken this bank to another level.
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[bookmark: _Toc24469363]CHAPTER I: INTRODUCTION














Today international cash is circulated all around the globe . Money is circulated due to globalization .Technological encroachment and others elements. Economy is the main factors that gift a kingdom and their lifestyles fashion. Many one of a kind monetary institute preserve the national financial system , among them banking region is one of the maximum big regions of national financial process . Banking provider play an vital position inside the country wide economic system. In the current banks are everywhere even though the records of the banking tons older. In Bangladesh, banks play a sizeable roles a number of the other economic institutions. Banking sectors of Bangladesh truly facilitates our economic system for developing up more.

Day by using day the enterprise sectors get greater aggressive and more complexities. For these reason banking sectors provide greater precedence to initiative new products and services for the clients. Commercial bank major targets is to maximize their earnings, on the other hand country owned industrial banks fundamental item isn't always only maximize the profit however additionally do a little social welfare.

Present global almost based totally on technology. We genuinely protected by way of the technology. So , here banking carrier additionally undergo generation. They use computer systems to do their activity more hastily . They use computers to do their process extra hastily. They also pass for green banking sports to store the environment. On the other hand additionally they go for CSR( company social duty). They invest for social welfare. They specially target to go to every component of human life and provide services to them consistent with their wants , needs and consumer will.



The top motive of this report is to get an common idea of banking activities of Janata Bank Limited . 
I am the last a part of my BBA application, so to fulfill my bachelor degree I even have to participate with a few sensible enterprise task that boom my know-how about enterprise international . Bank is the excellent place for collecting understanding approximately real business international . Because best banking sectors do nearly all aspects of commercial enterprise paintings. They give distinct kind of provider to the purchaser by surveying consumer desires and their alternatives. State owned industrial banks are extra one stair from other industrial banks. Therefor ,I desired to join a reputed financial institution of Bangladesh to watch actual state of affairs of banking activities. This report “GENERAL BANKING PRACTICES OF JANATA BANK LTD”.










I.1 [bookmark: _Toc24469364]Background of the Report 


Janata Bank Limited (JBL) is determined to expand its business in financial market in Bangladesh. The bank is developing different strategies to capture greater market share and at the same time create new markets with its better financial products and high quality services. One of this new ways includes their personal loan product to medium income group people. 

This report was originated to make a study on the overall banking system and Induction program of Janata Bank Ltd and is a part of the Internship Report prepared for the completion of the BBA degree. The report has prepared under the supervision of Dr.Md Shariful Alam ,Associate Professor school of Business Administration,  United International University.










I.2 [bookmark: _Toc24469365]Objectives of the Report 

The report of the objective is mainly focus the banking knowledge of the banking system. General banking of Janata bank is the performance of credit and foreign exchange . Whole internship  gives me many types of practical and theoretical knowledge. I  am gathering so many knowledge.

General Objective
The general objective is to prepare & submit a report on the topic of “Induction programed of Janata Bank  Ltd."

Specific Objective
· This objective knowledge uses by many practical site
· Noted many management of banking site
· Many commercial types of bank are contribute many financial site which are developed many site.
· Banking time working hour and values important of this type of bank
· Loan ,credit, export import ,foreign exchange overall banking analysis 
·  Janata bank limited analysis of heir service system
· Overall idea of their loan and credit card system
· How to recover their loan sanction , how to to manage their credit card policy, their method analysis
· Analysis their profit 
· Analysis their technology and performance
· To find out their employee service, environment ect.

.

I.3 [bookmark: _Toc24469366]Motivation of the Report 

Janata bank is a government financial institution. This bank so many useful Janata Bank Limited, a company frame relied on through the years  in Bangladesh. And is possessing a long heritage of discharging laudable services to the society considering the fact that her embankment at once after the emergence of this verdant rich alluvial soil as a sovereign, unbiased country.
This bank contributed many  economic system and social reform has set widespread on this business can’t help and this is touching of fully earned by JBL. A rely of incredible honor is that the contribution, dedication and success of the Bank had been identified with a number of prestigious awards by means of national and worldwide groups of repute. So that’s why I motivated this report.


I.4 [bookmark: _Toc24469367]Scope and limitations of the Report 


           The study would focus on the following areas of JBL:
·  General banking of JBL.
·  Foreign exchange banking business. 
·  Product and services offered by this bank
· Credit appraisal system of JBL.
· Procedure for different credit facilities.
· Portfolio (loan & advance) management of JBL.

I.5 [bookmark: _Toc24469368]Definition of Key terms
The prime cause of this take a look at is to grow to be familiar with the practical commercial enterprise global and to achieve sensible information whole banking department. This is so plenty crucial for each business scholar to satisfy acute developing objection in process market. Everybody that there may be no opportunity of realistic know-how and the practical information is more extra long lasting and beneficial. This thing  will assist me to get a real photo of the sensible enterprise global, specifically of banking commercial enterprise and also to obtain realistic expertise on the diverse spheres of business









[bookmark: _Toc24469369]            CHAPTER II: COMPANY AND INDUSTRY PREVIEW
















2.1 [bookmark: _Toc24469370]Company Analysis


2.1.1 [bookmark: _Toc24469371]Overview and history 

Janata Bank, the second largest commercial Bank in Bangladesh, has an authorized capital of Tk 800 crore, paid up capital of Tk.259.39 crore and reserve of Tk.292.67 crore (approx. US$ 42.73 million). The Bank has a total asset of Tk24406.11 crore (approx. US$ 3562.94 million). Immediately after the emergence of Bangladesh in 1971, Janata Bank operates through 864 branches including 4 overseas branches at United Arab Emirates. It is linked with 1198 foreign correspondents all over the world.

The Bank employs more than 14(fourteen) thousand persons.
The mission of the bank is to actively participate in the socio- economic development of the nation by operating a commercially sound banking organization, providing credit to viable borrowers, efficiently delivered and competitively priced, simultaneously protecting depositors funds and providing a satisfactory return on equity to the owners.

The Board of Directors is composed of 7 (seven) members headed by a Chairman. The Directors are representatives from both public and private sectors.
The Bank is headed by the Managing Director (Chief Executive), who is a reputed banker .The corporate head office is located at Dhaka with 32 (thirty two) Divisions.




2.1.2 [bookmark: _Toc24469372]Trend and growth 

The Sponsors of the Bank are leading business, personalities and industrialists. The Chairman of the Board of Directors, Abul Barakat is a leading business personality and a social worker the Advisor of the bank is a reputed political person and Ex Mayor of Dhaka City Corporation. Mr. Khondker Fazle Rashid ,the Managing Director of the bank.
The Board of Directors wants to carry out in the management of all this service industry's entire administration and credit portfolio independently without any undue influence from out side. The board will formulate policy and give policy directives to the Management. Transparency and accountability will be strictly ensured at all levels of the bank. The bank . will operate with integrity, competence and farsightedness abiding by all principles and provisions laid down in the Bank Company Act. 1991, the guidelines of Bangladesh Bank.










2.1.3 [bookmark: _Toc24469373]Customer mix  

Janata Bank is committed to deliver better  service to their distinguished customers. Customers are their first priority and driving force. Superior quality customer service through the integration of the least state –of-the-art technology is their motto. Their customers are come from all walks of life. They are professionals, businessman, public servant, entrepreneurs, home makers, men and women, residents and non residents, maintaining local and foreign currency accounts. Introducing new products and developing the quality of existing ones are the strategies adopted by the bank to the customers. 

2.1.4 [bookmark: _Toc24469374]Product/service mix 
Every organization have product and service . product and service primary thing in every organization . So Janata Bank Limited have many product and service . they provided many different product for their client. Some times they offered many special service for their customer.
· Consumer Credit Scheme
· Special Deposit Scheme
· Monthly Saving Scheme
· Saving Insurance Scheme
· Credit Card
· Western Union Money Transfer
· JBL ATM Service
· JBL Power Card


2.1.5 [bookmark: _Toc24469375]Operations 

· Consumer Credit Scheme
JBL Consumer Credit Scheme offers customers an  opportunity to buy household  items on easy installments. This opportunity is one kind of installment process. This is main advantage of consumer credit scheme. Television, Refrigerator, VCR, Personal Computer, Photocopier, Washing Machine, Furniture, Microwave Oven, Car, and some of other high priced gadgets at the moment are inside their shopping for range.


· Special Deposit Scheme

Special deposit  scheme, clients can do this deposit for five years. This special deposit is fully refundable on fixed time which is five years. This period of time fixed monthly earnings corresponding to their deposit quantity. This scheme a deposit of Tk , fifty five,55000/- offers a monthly profits of Tk.500/-.


· Monthly Savings Scheme

In  particular this scheme is designed to benefit the restrained income of the contributors to the institution. This allows small month saving to be a amount at the rime period .the way , after the expiry of the term the depositor  could have a significant amount to an distant. This is a monthly deposit tk500/- or one thousand for a duration of five or eight years payable in the long run.


· Credit Card
Credit card is the most up to credit card is the most up dated concept n banking line. This concept come in united states. Janata bank added a credit card which is been added . Master and Visa card is the name of the famous credit card. Credit card is most safely ,immediate  and typical card.


· Local master and visa card
Local and master card have two types of card which is gold and silver card . silver card limit is 10000- 45000taka . and gold card limit is 50000 tk.local and visa card both card is useful for any country. Global purposes use of this gold card.




· JBL ATM Services
JBL ATM card The consumer has the opportunity to withdraw the money at any time, even on holidays. Numerous bills of service consisting of cell phone gasoline electricity payments etc. can be issued ATM ATM card is actually a debit card. The ATM service has  introduced to its customers

· JBL Power Card

Any account of any JBL department Application bureaucracy is available at any JBL department or card center No annual fee for the first year. Renewal fee Tk 200.00 Restriction of local card 1000 at more than one charge  Draw coins from JBL ATMs or ATMs Q-Cash Network–Tk 10.00 in line with payments from different ATMs–Tk 100.00.

· Western Union Money Transfer
Joining the arena's biggest money transfer carrier the Western Union, JBL has added Bangladesh to the music of cash remittances. Now the exchange of money between Bangladesh and another part of the globe is safer and faster than ever. This easy on-line transfer system eliminates the complex process, making it easy and convenient for both the sender and the receiver..

· Western Union

Money Transfer Service your money will hit your vacation spot in a  minutes.




· Saving Insurance Scheme

This scheme is very popular in Bangladesh. This combines the blessings of the normal savings and insurance scheme. So you get the usual price on the amount your deposits .Because If you enjoy this insurance coverage protection.
Under this scheme the beneficiary will receive a  deposit in the case of herbal loss of life of the account holder, while the beneficiary will acquire twice the deposit in the case of the unintended loss of the account holder.



· Services Areas

There are 898 branches of Janata Bank Limited in Germany and 4 overseas.  477 branches are located in city areas. 4 overseas branches and 421 are located in rural areas. All foreign branches are located in the United Arab Emirates.








2.1.6 [bookmark: _Toc24469376]SWOT analysis 
SWOT is important to realize the prevailing the strengths weaknesses possibilities and threats of JBL. In addition, this analysis allows a higher decision to take the applicable   degree of control of the enterprise to make up its weak point and to face competition
The time period SWOT consists of the following:

Strength
· Largest community with public industrial banks
· Strong liquidity, strong fund 
· Strong Corporate Identity JB is the nation's leading issuer of monetary offerings
· With its robust company's image and identification it has a higher position in the minds of clients
· Strong employee bonding and belongingness
· JB personnel are one of the important assets of the agency.
· The employees of JB have a sturdy sense of commitment toward agency and additionally sense proud and a feel of belonging in the direction of JB. The sturdy subculture of JB is the principle motive at the back of this power.
· Selection and selection of JB emphasizes the skilled graduates or postgraduates who little or no  paintings to revel in. The common sense  it is that JB wants to avoid the ' rubbish in  trouble
· Empowered work force is human resources of Janata Bank is properly flawless controlled.
· Companionable environment is very important. Because all worker want a companionable environment. Executive level people want to probably this environment.  
· Additionally a Management of Objectives (MBO) JB has objective management (MBO) everywhere. Each man or woman has a few objectives. All the staff must have the approval of their bosses on what they're going to do.

Weaknesses
· Lack of marketing purpose
· Absence of customer faith
· Security lackings

Opportunity

· This bank is now nationally and internationally participated many countries.
· They use their picture and logo, different type of commercial public institution
· Janata bank have public self assurance
·  This bank broadly many of the Info era to serve customers and spread  also.
· low-value housing and actual property control, and financing initiatives in agriculture, shipping, training, sports and fitness sectors gives many types of loans. JBL attention non public banking divisions which is attention different type of segment for their customers
· They follow many running strategies and banking activities. 
Threats:
· Mandatory Provision To take obligatory provision against mortgage observed by using Bangladesh Bank
· Difficult to accumulate Govt. Deposit Increase opposition to gather authorities deposit with different private and public business bank.
· 
· Neighborhood and multinational banks pose a critical threat to JB's prevailing banking networks. 6 new industrial banks are expected to enter that market in one year. If that occurs, the scale of competition will rise further and the banks should broaden their strategies to compete against and win the banks ' battle
· Moderate customer satisfaction ranges JB must improve the customer support techniques and the overall first-class provider must surely win consumer pleasure


2.2 [bookmark: _Toc24469377]Industry analysis 


2.2.1 [bookmark: _Toc24469378]Specification of the industry 

To emerge as the powerful biggest business financial institution in Bangladesh to support socio-financial improvement of the us of a and to be a main bank in South Asia. Janata Bank Limited can be an powerful business bank by way of retaining a stable growth method, handing over excessive first-class economic merchandise, supplying excellent customer support via an skilled management crew and ensuring proper company governance in each step of banking community.

2.2.2 [bookmark: _Toc24469379]Size, trend, and maturity of the industry 

Janata Bank Limited (JB) is the second biggest commercial bank in terms of internet worth with 850 branches and absolutely owned by Government of Bangladesh. The undertaking of the financial institution is to actively take part in the socio-financial development of the state by using operating a commercially sound banking organization. Immediately after the independence of Bangladesh in 1971, the erstwhile United Bank Limited and Union Bank Limited have been nationalized and renamed as Janata Bank. Janata Bank is a state owned industrial bank which changed into integrated as a Public Limited Company on 21 May 2007 as according to Companies Act 1994 and took over the business of the then Janata Bank with all of its property, liabilities, right, power, privilege and responsibility on a going challenge basis thru a vendor agreement signed among the Peoples Republic of Bangladesh and Janata Bank Limited on 15 November 2007 with a retrospective effect from 1 July 2007. All of its operational activities are governed via the Bank Companies Act 1991. The Bank gives all styles of commercial banking offerings to its clients which includes accepting deposits, extending loan & advances, discounting & purchasing payments, remittance, cash transfer, forex transaction, guarantee, commitments and many others. The important sports of its subsidiary are to keep on the remittance of difficult-earned overseas forex to Bangladesh. Janata Bank Ltd. Has a plan to exchange over to a multi disciplinary financial organization by means of carrying out Merchant Banking commercial enterprise and Islamic Banking operation.

2.2.3 [bookmark: _Toc24469380]External economic factors 

· Political Factors: Government laws have impact within the country of the banking quarter. The authorities can interfere within the matters of banking every time, leaving the industry capable of political influence. This accommodates corruption amongst political events, or unique regulative laws including labor legal guidelines, trade regulations, price lists and political balance.

· Economic Factors: The banking industry and financial system are connected. How earning flows, whether the financial system is growing or slightly continue to exist at some stage in time of recession, influences how plenty capital banks can ingress. Spending nature, and the reason in the back of them, affect when clients borrow or dissipate funds at banks. Additionally; whilst inflation seems, the financial institution realized the backlash. Inflation affects foreign money and its well worth and causes instability. Foreign investors determine out two times earlier than provide their finances whilst an man or woman country’s currency fee is high.


· Sociocultural Factors: Cultural impressions, such as buying behavior and necessities, influence how people see and use banking option. People go to banks for advice and assistance for loans connected to business, home and academics, Consumers getting knowledge from bank tellers concerning saving accounts, and bank related credit cards, investments and more. 2.4.4 Technological Factor: Technology is switching how consumers manage their funds. Many banks deliver a mobile app to witness accounts, transfer funds, and pay bills on smartphones. Smartphones can scan cheques, and the bank can process it from their end, at their location. Because of this changes bank can save papers and the necessity to drive straight away to the branch to manage this affair. Debit cards process also switching. Chips have been changing also, commanding user to insert card into debit machines rather than swiping. 

· Legal Factors: The Banking industry follows proper laws concerning privacy, consumer laws, and trade formation to confirm structure within the industry. Such structures are required for customers in the allocated country and for foreign users. 


· Environmental Factors: With the use of technology, specifically with mobile banking apps, the usage for paper is being waned. Additionally, the need to lead directly to a branch to handle affairs is minimized as well. Many issues now become easy through mobile apps and online banking services. Customer now buy cheque online, can apply for credit card in online and many of their questioned are answered through online and phone, thus, minimize individual environmental footsteps.

·  Regulatory Factors: Bank regulation is a formation of government provision which subjects banks to other requirements, restrictions and guidelines, designed to create market Page | 18 transparency among banking institutions and the individuals and corporations with whom they conduct business, among other things.

2.2.4 [bookmark: _Toc24469381]Technological factors 

Technology is very important . technology help our consumer price range . different types of apps help our pay bills. Via smartphones we can payment our utility bill. some banks are not follow paper system . they have online banking system. They follow the online banking. Debit card , credit card all procedure are online banking system. Therefore some banking are follow the online banking transfer procedure. Now a days technology help our overall banking site. 


2.2.5 [bookmark: _Toc24469382]Barriers to entry 

Bangladesh bank is a central bank of Bangladesh . this bank is a valuable bank of our country . This bank has a authority who decided the banking career. This bank decided all financial site. Some barriers to entry an banking industry who is created Bangladesh bank. Some limitations are fixed public and private bank. Banking industry have some laws and regulations . Bangladesh Bank decided the ultimate decisions . Other limitations are like accept as true with, people keep greater agree with to  massive industry those have a one portion share in market for their economic reality. Enterprise obstacles to access is low in banking industry. This is provide all service a brand new bank. 


2.2.6 [bookmark: _Toc24469383]Supplier Power 

Capital is the primary useful resource for a financial institution and this is provided in particular suppliers in the banking industry,  customer deposits, mortgages and loans loan-sponsored securities, loans from different monetary institutions. They receives capital from supplier and those capital uses many sources. They fulfill their requirement. Big amount depositors figuring out their deposits.

2.2.7 [bookmark: _Toc24469384]Buyer Power 
Creditors are known as bank's shoppers The customer does not pose a great deal of opportunity for the banking industry. One component that affects the bank is switching from one financial institution to another. But the switching fee is excessive so some banks are regularly lowering their switching price which can encourage people to shift their financial institution.
We can switch our money from one region to the other at a minimum fee because of the internet and we can also  switching prices very low in time and capital phrases. Sometimes  lenders have robust electricity in their credit score quantity to  hobby fee.



2.2.8 [bookmark: _Toc24469385]Threat of Substitutes 
The biggest alternative threats to a banking industry are not different rival banks there are main threats banks. The industry does not sustain the serious risk of deposit and withdrawal substitutes; but other non-bank competition also offers services like insurance mutual price range, and fixed-income securities.

2.2.9 [bookmark: _Toc24469386]Industry rivalry
 
[bookmark: _Toc24146468]The banking industry is competitive. The industry has a long history and everybody had the banking services everyone needs Because of this, all banks want to attract customers in all banks to attract specific service to attract customers ' goals   But doing those banks also thinks about their ROA (Return on Asset) as banks are able to experience a lower ROA. Sometimes in this industry we could see group consolidation to lessen contention Sometimes banks tend to merge and acquire money in advertising or commercial with other banks.














[bookmark: _Toc24469387]                CHAPTER IV: INTERNSHIP EXPERIECNE 
 


















4.1 [bookmark: _Toc24469388]Position, duties, and responsibilities 

Throughout my career I was employed as an intern in the branch .The General Banking branch takes on the role of most people in the bank It's the heart of all banking sites. Most of the bank's features were fulfilled in this branch. It's part of the middle part. We recognize that the financial institution works with other money and that this system starts to connect.
This is the most diligent and essential branch of any department because right here,      finances are mobilized coins accounting,remittance activities are passed here in addition. It also gets general finance as a banking.. In fact, I tried to present, look at and discover this department's preferred banking activities . I had an opportunity target familiar with a realistic bank win in the Janata Bank Limited branch of Hazaribagh. I attempted my level in this chance to get the excellent one. I couldn't do practical work at all sites due to  useful tools, yet I tried to recognize real banking as much as possible from Practical table work Face-to-face conversation with the officer Direct Statement Face to stand with the conservation patron.



4.2 [bookmark: _Toc24469389]Training 
The internship includes the trade between the intern and the business enterprise in offering insights. I don't offer any more formal training at Janata Bank, but I  get an informal schooling. The officer showed me how to complete the work before starting the reputable work and I observe the guidance and do the work. I give schooling and business skills most of the time. And by observing the officers I learned a few things
4.3 [bookmark: _Toc24469390]Contribution to departmental functions 

Even I  paint in some departments of Janata Bank's Hazaribagh Branch. I even have some inputs here in departmental work Account Start Phase: I communicate to customers here to files and fill in a form to clean the officer's work to put the account.
Remittance-section: In this vicinity I have documents  fit the files and file the bills in the list book. This reduces the work of the officer and completes the work effortlessly
Cash-section: I sometimes top off slips  customers in this segment to communicate to them, and if thedon't get something  make them clear.





4.4 [bookmark: _Toc24469391]Evaluation 

I also compare my work when I do any work Is any time I could see my work How can I make the paintings safer? Can I get the officer to work?  I put such questions to me whenever I do my work And after analyzing my work I find my drawbacks

4.5 [bookmark: _Toc24469392]Skills applied 

Communication:
Communication is very important for any thing. Speaking ,writing and usage many types of synonyms words can communicate different side. I applied my all communication skill which is very important for this internship report. Because without any communication I cannot do any thing.

Adaptability:
This internship experience could be very new to me, but without problems I am also adapting to the new environment with the workplace and new challenges.
Initiative:
I'm pass there for evaluation, but I have something to offer. Sometimes I did some work that can make it easy for officials to paint.
Time management:
time is very important in our life . So if we don’t maintain the proper time schedule then our lifestyle will be hamper. I have maintained my work schedule on time because proper time schedule maintaining is very important. My internship period I was maintaining my work schedule on proper time.



Professionalism:
I am a leader of a financial institution on time and, in addition, I always maintain a proper times schedule. I always maintain my formal dress up  it on time for my professional life..

Teamwork: 
At some point in the time of the group venture and record making, we analyze our time at the university significantly. I did teamwork with the other intern and officer.
Courtesy:
The internship period, I usually get a respectful relationship with official supervisors and customers.








4.6 [bookmark: _Toc24469393]New skills developed 

 Inter personal activities:
I need to talk loads  my interpersonal skills have evolved  this method. How to be  friendly to others, I've learned more than ever before. In addition, selfmanagement and power construct substantially inside me.
Critical thinking 
I need to talk a  my interpersonal skills have evolved into this method. How to be exceptionally  to people, I've learned more than ever before. 
In addition, self-management and power construct substantially inside me.
Responsible: 
Being an intern, I am responsible  my working time. I do everything properly on time  my wok and all my responsibilities.
Problem fixing: 
The ability to find innovative answers to problems is an important skill for everyone in every career By doing my internship and spending time with officials, I'm also reducing my difficulty in abilities.





Work ethic: 
Branch supervisor and all officials are unaffected by their work In addition to following me, I learn  the effort of loyalty and grow to be self-inspired.
Positive attitude: 
I also feel constructive  in my career by spending time in a global environment.
Real Knowledge: 
The high-quality things is that I get real expertise about banking sector, I study loads sports, take a look at many stuff that turned into an outstanding possibility for me.


4.7 [bookmark: _Toc24469394]Application of academic knowledge 
I can apply my instructional knowledge honestly in the process of my internship and I suppose it is a pleasure of firstclass internship. I study and study management in my academic time, that means that I deal with people I discovered approximately advertising in the course of my internship, In my time look, where I study the proper,products and promotional sports which I examine right here and observe right here. From our teaching experience, we examine group work and team work, which I also observe here. Teamwork is always fruitful with my fellow interns and officials. I found out about banking as a graduate I'm also adding  terms of banking right here.In my internship Isaw a few actual monetary statements that also changed the analysis  SWOT into a subject matter study and I'm following in a real scenario right here.	
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5.1 [bookmark: _Toc24469396]Recommendations for improving departmental operations 

I could provide provision for the development of the departmental operation on the idea of observing the following recommendation
Account commencing form: 
The money owed delivery can be very informative and take time to complete. The form has to be simplified as an alternative to unnecessary records with accurate statistics and this greater buyer can be supported in a short time.

Find an Introducer: 
Many people are find out very difficult to find a introductory to open a new account . if this method is clean and account with the correct record to customer . it will be correct.
Computerized machine:
Now technological development is taking place, the bank has to computerize all its activities Then bank will provide the quickest provider to the customer.
Networking system: 
The banking hobby could be smooth by organizing a robust network device and all branches of the country would be fifty-seven.
Decoration: 
The branch for the Hazaribagh must be well embellished as quickly as possible, there is a very restricted seat for the patron and all electronics  may not working . 
 
ATM booth :
Instead of a banking device guide, it is usually recommended to introduce an ATM booth. It collect fees.
Machines: 
Branch can buy few greater printers to improve the efficiency in their provider. There is only printing device in the Hazaribagh department that creates problems once in a while..
Manpower: 
In particular, customers are talking to the bank worker. The professionals had to talk to the purchaser properly.
Training: 
Staff must provide training to assist in  customers  a specific provider, and any suspicious transaction may be seized. At the end of the day, the management of JB can discover vulnerable factors to satisfy the opposition in the bank



5.2 [bookmark: _Toc24469397]Key understanding 

1. The Bank can not follow the proper development training guidelines Training Development has some objectives, but the Bank can not  all of those objective
2.  Training and development sector on-the-job or off-the-job training techniques The bank follows some technique but the bank can not follow off - the-job video or film techniques.
3. Jaata Bank Ltd. in the recruitment sector Can not follow the proper HRM guidance. Provide the performance of its employees properly.
4. There are several ways of rewarding employees such as intrinsic vs. extrinsic rewards, financial vs.nonfinancial rewards, and performancebased vs. membership benefits, but the bank can not provide the system.










  
5.3 [bookmark: _Toc24469398] Conclusion
Internship is a waterway between practical knowledge and theoretical knowledge. I believe, the experience that I have earn from my internship period that will help me in my future professional life. During my internship I have acknowledged how current Science and Information Technology have been contributing increasingly to the improvement of operational and management process. To work well for clients, organizations should be skillful in numerous zones quicker advancement of new business techniques, contracting organization conventions, lessening procedure times, enhancing client benefit and expanding and keeping up information for achieving every one of these objectives. As we all know that Janata bank limited is established in 1972 , is one of the largest state-owned commercial bank and it is doing the best in adopting international best practices by doing away with old ancient redistributed banking model and culture. Through the investigation and practical experience, many relevant sites are discussed regarding general banking activities of the JBL. By the above brief description about the banking situation of general banking activities of the bank proves that the service of this bank is satisfactory and their actions are attracting customers towards banking. They have generated a vast micro-loan to create more entrepreneur and they are creating a high contribution to the economy. As the bank has focused on sensible lending rate. They are offering different kinds of loans which is creating a high market for middle class banking customers. So day by day general activities of the JBL has kept a role in profit making, creating corporate brand value band reputation.
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