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[bookmark: _Toc157277493][bookmark: _Toc157277931][bookmark: _Toc162442522]Executive Summary

The objective of this research is to analyse the internal auditing processes and policies of Howladar Yunus & Co. This report signifies the importance of audit procedures followed by a reputed audit firm. The present report has been structured into eight distinct segments. In order to avoid dependence on quantitative data, a qualitative methodology was employed to investigate the internal audit process of the said company. The study elucidates in details the methodologies employed for data compilation, the data categories utilized, and the size of the sample. Through reviewing the internal audit process this study has been able to identify both similarities and differences in practices among different audit firms across the globe. Regional customs and norms, regulatory framework, culture and belief of the accounting communities caused these differences. The audit firm under study conducts their internal audits with the utmost expertise, befitting a prominent Bangladeshi corporation. This had both opportunities and limits when writing this report, which mainly focused on their internal audit procedure. The first chapter of the report entails the brief introduction of the topic concerned whereas chapter two deals with objectives of the study. Chapter three describes the methodology of the report and chapter four includes brief description of some important terminologies used in internal audit process. And chapter five elaborates in details the internal audit process of the Howladar Yunis & Co. 
Chapter 6 entails findings section of the report which compares and contrasts the internal auditing procedures of “Howladar Yunus & Co.” and Emile Woolf. This report also contains recommendations for their internal control activities that will help them streamline their internal audit process. 
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Chapter 1

1.1 [bookmark: _Toc91711561][bookmark: _Toc157277495][bookmark: _Toc157277933][bookmark: _Toc162442523]Introduction
Internal audits serve as a valuable mechanism for identifying errors, detecting fraudulent activities, and enhancing operational efficiency. The term "audit" is frequently used to denote a financial statement audit. An internal audit is a neutral assessment and assessment conducted to verify the accuracy of the intended objectives they are designed to facilitate. Thorough planning and scope definition are necessary for an efficient internal audit. With complex systems and procedures, it is easy for the scope to grow rapidly. Make sure to get the team ready in advance so they can respond swiftly and efficiently if there's an issue that could affect scaling. Audits can be broadly classified into three types: administrative, compliance, and income statement. The financial statement audits verify that the reports have been created and presented by a predetermined set of principles. On the other hand, compliance reviews are performed to assess whether the customer has adhered to particular regulations and laws mandated by a higher government entity. An operational audit can determine the effectiveness and suitability of a company's existing rules and regulations. After conducting an operational audit, it is common for executives to seek suggestions for improving procedures for operation. Maintaining independence and objectivity can pose significant challenges within a small-scale organization. While audit teams in bigger companies may answer directly to the entity they are checking up on, internal auditors in smaller companies often answer to either the company's board of directors or an outside auditor. The goals are to maintain autonomy, impartiality, and a vision for the future. Even if you don't agree with the findings, you should nevertheless acknowledge that the auditor is doing their best to assist.

1.2 [bookmark: _Toc157277934][bookmark: _Toc91711562][bookmark: _Toc157277496][bookmark: _Toc162442524]A brief introduction of the concerned field
The number of Certified Accountants (CAs) and Certified Management Accountants (CMAs) in Bangladesh is approximately 1,100 and 900, respectively, despite the country's demand for over 15,000 professional accountants. A highly regarded and financially profitable career is that of a chartered accountant. A significant number of students are considering embarking on a professional path as chartered accountants in the near future. The oversight of accounting and related subjects in Bangladesh is carried out by the Institute of Chartered Accountants of Bangladesh (ICAB), a professional body. On a global scale, people are aware of the ICAB's credentials, educational history, and training. They are in charge of developing and managing the expertise of professional accountants, promoting and overseeing big investment reporting and auditing in Bangladesh, and improving the standing of the accounting profession throughout the economy. It supports business, corporate governance, and steady advancement in Bangladesh's corporate environment through internationally renowned professionals and auditors. The ICAB enumerates a total of 164 companies, with 72 being proprietorships and 92 being partnerships. Howladar Yunus & Co. is a well-known chartered accounting firm in Bangladesh with ten partners, four directors, and more than 150 consultants on staff. Howladar Yunus & CO. Certified Accountants was founded in 1970 by two founding partners who initially pursued careers as independent accountants. This firm is classified under the firm category. Howladar Yunus & Co. is located in Bangladesh and recognized as a significant audit business. When the company was founded in 1970, it had two partners, one highly skilled person, three partially skilled individuals, and five very efficient staff members. It offers a wide range of services to suit all kinds of businesses.
1.3 [bookmark: _Toc157277935][bookmark: _Toc91711563][bookmark: _Toc157277497][bookmark: _Toc162442525]Rational of the report
These days, students need to grasp both the theory and the practice of their chosen field if they want to succeed. To keep up with the fast-paced modern world and succeed in a competitive free market economy, students need both theoretical and practical expertise.
The Faculty of Business & Economics at United International University requires all students to do a three-month internship in a reputable organization in order to gain hands-on experience and a fundamental comprehension of contemporary business operations.
During this three-month internship, I had the opportunity to learn about the internal auditing procedure at Howladar Yunus & Co. as part of my BBA study. The article covered the steps and procedures of an internal audit by a professional accounting company, as well as how such an audit is carried out by for-profit and quasi-profit organizations.
The task of broadening our theoretical framework is challenging due to the vast variety of global business categories, each possessing its own unique set of business data. Our BBA allows us to access any company's up-to-date workplace information at our convenience. To become a chartered accountant, I became a member of Howladar Yunus & Co. This prominent professional-certified accounting firm is in the top four in Bangladesh. This study facilitated my observation and comprehension of the internal audit technique employed by Howladar Yunus & Co. During this process, I depended on my theoretical understanding of audit methods.
1.4 [bookmark: _Toc157277936][bookmark: _Toc157277498][bookmark: _Toc91711564][bookmark: _Toc162442526]Background of the study
We are all aware that the value of any academic field is contingent upon its applicability in real-world scenarios. As a result, in order to benefit from our theoretical understanding, we must appropriately apply what we have learned. We must actively engage in a field to effectively apply our theoretical notions before we can fully appreciate the benefits of our theoretical knowledge, which will make it far more fruitful. HYC's values explain who they are and how they do things. They help to ensure that collaboration is as effective as possible. HYC ideals embody the entire reason for their existence. Excellence in Customer Service: As a third-party supplier, they strive to meet and even exceed their clients' expectations by achieving excellence in all aspect of their service. Their greatest asset is their exceptional background and expertise in auditing banks and non-banking financial institutions. Since their establishment, they have audited banks, non-banking companies, and insurance companies. They also take part in a large number of private and business entities' financial audits. In addition, they have extensive experience providing secretarial and tax services to their primary clientele.
1.5 [bookmark: _Toc91711565][bookmark: _Toc157277499][bookmark: _Toc157277937][bookmark: _Toc162442527]limitation of the study
Howladar Yunus is a well-known Bangladeshi firm. Its market share is substantial.  Only three months were spent on my internship. Given the limited period of time, it is practically unfeasible to cover every component of Howladar Yunus' internal audit process. A team, as opposed to an individual, is required to complete the audit procedure, which is a laborious task. Activities are assigned by a huge firm, like Howladar Yunus & CO., according to how well each team member performs. As an intern, I was required to handle certain tasks. Consequently, covering every activity as an intern is not feasible. Client confidentiality is a well-known quality of Howladar Yunus. Thus, they execute their audits in accordance with the findings of the numerous case studies I investigate regarding their clientele
[bookmark: _Toc157277500][bookmark: _Toc157277938][bookmark: _Toc162442528]Chapter 2
[bookmark: _Toc91711567][bookmark: _Toc157277939][bookmark: _Toc157277501][bookmark: _Toc162442529]2.1. Broad objective
This report's main objective is to conceptually examine Howladar Yunus & CO's whole internal audit process. This will help me learn more when doing a business audit and will be put into practice during my three-year articleship.
[bookmark: _Toc91711568][bookmark: _Toc157277502][bookmark: _Toc157277940][bookmark: _Toc162442530]2.2. Specific objective
· To acquire a comprehensive comprehension of internal audit before carrying out an audit.
· The objective is to acquire knowledge and expertise regarding the audits conducted by Howladar Yunus & CO on companies, profit-making firms, and quasi organizations.
· To get insight into the classification of evidence and procedures employed by Howladar Yunus & CO in their internal auditing practices, with the aim of producing a reliable internal audit report.










[bookmark: _Toc157277941][bookmark: _Toc157277503][bookmark: _Toc162442531]Chapter 3

[bookmark: _Toc91711570][bookmark: _Toc157277504][bookmark: _Toc157277942][bookmark: _Toc162442532]3.1. Methodology
This chapter discusses the report's methodology for the internship. This methodology chapter discussed sample design, data design, and the study's analytical instrument. To create the report, I collected data from primary and secondary sources. The following methods was applied in this analysis:
[bookmark: _Toc157277505][bookmark: _Toc91711571][bookmark: _Toc157277943][bookmark: _Toc162442533]3.2. Data design 
I rely on primary and secondary sources to present the Howladar Yunus & Co. internal auditing procedure. When information is gathered directly by the researcher for a particular study or objective, it is referred to as a primary data source. My report mostly relies on the following sources: the case study, the client review file, the articled student, and the manager. The book "Auditing Today" was the secondary source I used to compile my data. Secondary sources of information and auditing standards are data collected by parties other than the main user.    
[bookmark: _Toc91711572][bookmark: _Toc157277944][bookmark: _Toc157277506][bookmark: _Toc162442534]3.3 Sampling techniques
The study used qualitative methods to explain Howladar Yunus & Co.'s internal auditing process. Based on my best judgment, I select a subset of primary and secondary sources to conduct my data collection. I gathered data from both primary and secondary sources using a method called purposeful sampling. In the quasi-sampling method known as "purposeful sampling," the researcher uses their best judgment to pick data points from various sources. Subjective sampling is a kind of sampling that is also called judgmental sampling. Topics are selected using a combination of publicly available information and my professional expertise, insight, and judgment.


[bookmark: _Toc157277507][bookmark: _Toc157277945][bookmark: _Toc162442535]Chapter 4
[bookmark: _Toc91711576][bookmark: _Toc157277946][bookmark: _Toc157277508][bookmark: _Toc162442536]4.1 Important terminologies of internal audit
This study aims to investigate the internal auditing process of Howladar Yunus & Co. We'll review several previous audit procedure studies before discussing Howladar Yunus & CO's internal audit procedure. This chapter discusses the internal audit procedure's theoretical underpinnings.
[bookmark: _Toc157277947][bookmark: _Toc91711577][bookmark: _Toc157277509][bookmark: _Toc162442537]4.2. Audit plan
The process of arranging an internal audit includes coming up with a strategy and organizing the audit itself. The PCAOB's ninth standard details the responsibilities of an investigator as well as the requirements for internal audit preparation. All aspects of risk assessment procedures, from planning to execution, should be in line with PCAOB standard 9. This includes the experiments that will be carried out and any other components of a treatment series.
Accountants should adhere to the internal auditing principles published by the Institute of Audit committees. Identifying the audit's goals and scope is the first stage in the planning process for internal audits. To do a thorough, accurate, and efficient audit work, the auditor needs to have a thorough understanding of the sort of business the client or company operates in, how it operates, and the particular characteristics of the operational location(s) under examination. Appropriate when performing an exhaustive and precise audit task A number of approaches exist for preparation to support the audit of financial reporting; these include helping with the creation of financial statements and supporting the audit in the following ways: 
· Helping auditors identify and focus on critical audit areas.
· The auditor needs to have good problem-solving skills so they can catch such problems early.
· The audit engagement is well-organized and overseen by the auditor.
· Assembling a team for the engagement, where every member possesses adequate expertise for the task at hand.
· Distribution of information and evaluation of team members' performance. 
Several aspects of the internal audit process have been studied by academics lately. A solid internal audit plan is essential to its efficacy, according to Etheridge (2011). "Planning highlights critical audit areas such as material account balances and high-risk scenarios and informs the auditor's approach and responses to these areas," according to Etheridge (2011) (p. 83). The author also emphasizes that planning happens even before entering the field and usually starts with deciding on the audit's scope and then evaluating the audit plan.
Mock and Wright (1999) state that when designing an internal audit, two steps must be taken. You can find them below:
· Assessing potential dangers
· Strategy based on evidence
Scholars argue that the inclusion of both approaches is crucial in the formulation of an audit plan, as the absence of relevant data would hinder the ability of both the accountant and the inspector to effectively mitigate risks and address potential repercussions. Before doing a risk assessment, the auditor would lack knowledge of any potential dangers linked to the operation. Though they have approached the topic from different perspectives, scholars including Bechara and Kapoor (2012), Hammersley (2011), Fukukava, Mock, and Right (2006), and Vandervelde (2006) have all come to the same conclusion: risk must be incorporated into audit strategies in some way. In light of the probable identification of fraudulent activities during the audit process, assessing the extent of the necessary adjustments during the first phase of audit planning is crucial. Hammersley states that this was the prevailing circumstance in 2011. According to Vandervelde (2006), it is deemed suitable to undertake a revision of the audit strategy and evaluate the corresponding risk.
Traditional audit strategies have prioritized risky internal audit programs that are typically assumption-focused and aimed at management, claim Bechara and Kapoor (2012). The status quo didn't appear to be effective either before or after the financial crisis. As a result, the authors underline the need of developing a method for assessing uncertainty that permits the detection of possible risks. 
Noel and Patterson (2003) state that developing an audit strategy is a challenging task because the audited can conduct fraud in a number of ways. The author claims that the following factors influence the risk of such scams:
· The disparity between the advantages and consequences linked to the deceit
· How effective the audit procedures are
· The firm's operating market as it stands right now

Credit risk factors including cash, productivity, and management have a substantial influence on audit strategy planning; governance issues, in contrast, appear to have a lesser impact. The trio of Fukukava, Mock, and Right made the discovery in 2006. One of the many concerns that must be considered in government audits is the likelihood that the reviewed government agency does not follow the auditing standard (Meinhardt, Moraglio, & Steinberg, 1987). Management nevertheless manages to put pressure on employees occasionally, despite the fact that all policies and procedures are clearly articulated and followed. Coerce the auditor into producing an unreliable and biased financial report.
[bookmark: _Toc91711578][bookmark: _Toc157277948][bookmark: _Toc157277510][bookmark: _Toc162442538]4.3 Risk and Materiality	
One of the most crucial concepts for auditors is materiality. A significant omission occurs when a significant untruth influences the customers' actions in any way, either separately or collectively, when using the financial document. Qualitative and quantitative qualities combine to form substance.
For the quantitative perspective of materiality, the following five phases must be considered.
1. Making a primary materiality judgment
· This is typically carried out in the lead-up to an internal audit.
· Materiality refers to a specific proportion of the audited head.
2. With efficiency being of paramount importance
3. Counting the mistakes in a set of records
4. Estimation of materiality in an accounting procedure or deal
5. To determine the overall materiality, it is necessary to compare step 4 to step 1.
Both a qualitative and a quantitative idea define materiality. circumstances include whether the corporation is following its own policies or if the audited is providing accurate information. The two biggest issues facing auditors are choosing the audit area and effectively deploying internal audit resources. Because of this, an auditor has to evaluate the risk associated with each audit area, with the aim of identifying and researching the areas that carry the greatest risk.
Risk is defined as an occurrence, whether internal or external to the organization, that could adversely affect its accomplishments. Major risks are those that, in the right hands, can help the organization achieve its objectives and, in the wrong hands, can spell disaster for the business.
Inherent risks refer to risks that are present before the implementation of risk mitigation measures. Remaining risk refers to the risk that remains after implementing risk-reducing procedures and controls. Auditors prioritize residual risk over inherent risk because the latter is beyond their control. According to Cormet (2012), audit and relevancy are the primary factors for audit planning. There is a consensus among scholars regarding a singular definition of materiality, which has changed over the years. Materiality refers to the auditor's duty to ascertain whether the financial statement contains significant errors and, if so, to notify the auditee about the associated risk.
According to Etheridge (2012), the process of auditing risk involves the identification and mitigation of potential misstatements. Grejadan, Joldos, and Stanciu (2012) contend that materiality is a subjective notion, meaning that what holds significance for one organization may not hold the same significance for another. Socol (2008) states that the purpose of an audit is for the auditor to render a decision regarding whether or not the report adhered to a predefined disclosure format and whether or not all relevant information was retained.
According to Fogarty, Graham, and Shubert (2006), Statement on Auditing Standards (SAS) no. 107 explains audit risk and materiality as the purpose of an internal audit, which is to give a high level of assurance, but not an absolute guarantee, that the financial statements do not contain any material misstatements (pg - 44).
[bookmark: _Toc157277511][bookmark: _Toc157277949][bookmark: _Toc91711579][bookmark: _Toc162442539]4.4. Summary
The internal audit plan, risk, and materiality were the main topics of conversation above. Based on the study above, I think the most crucial elements of any internal audit process are risk, authenticity, and the internal assessment plan. The International Standards on Auditing (ISAs) enable the independent auditor to obtain sufficient pertinent data to lower the intrinsic risk and reach a justifiable conclusion. An effective internal audit engagement should be carried out utilizing a risk-based approach, according to ISAs. This method is used by an auditor to look for possible risks in the financial statements of the client.

[bookmark: _Toc157277950][bookmark: _Toc157277512][bookmark: _Toc162442540]Chapter 5
Internal Audit Procedure of Howladar Yunus & Co
[bookmark: _Toc91711581][bookmark: _Toc157277513][bookmark: _Toc157277951][bookmark: _Toc162442541]5.1 Engagement letter
Before we go into the auditing process, I want to highlight how Howladar Yunus & CO. interacted with their clients. Howladar Yunus & CO. employs three distinct engagement systems:   
· Strive to establish a dialogue with the fledgling organization.
· Persist in collaborating with the same firm.
· The customer has assigned Howladar Yunus & CO. 

The first step in Howladar Yunus & CO.'s auditing procedure is communication with the client. They compose two letters for the company and four for the client. Part of this procedure involves identifying the customer. Its functions are as follows:

Clients typically contact Howladar Yunus & Co. personally or run an ad in the media; however, most clients opt for the latter. A proposal letter outlining the company's services and pricing is required if the client writes to the newspaper.

After that, we sent a sample proposal letter to a possible customer. Details and pricing information regarding the services provided by Howladar Yunus are included in this letter. The following are the prices as reported by (ICAB). According to Howladar Yunus & CO., several factors can affect the cost. The client picks one to move forward with after receiving all of the proposal letters. The following day, the client contacted the chosen business. The nature of the cooperation is described in great depth by Howladar Yunus & CO. The internal audit team must comprehensively evaluate the client's internal controls.

Howladar Yunus & Co. will now issue a clearance letter to the company, indicating their readiness to work with them. A previous client could leave three different types of letters.

Start by offering the client a letter of willingness if they are interested in proceeding with the evaluation this year. The letter allows them to request revisions to other agreements or a higher engagement fee. The customer sends an appointment letter. Howladar Yunus & CO. take on client work as an accounting business. Assuming everyone has agreed that Howladar Yunus & CO. is a substantial Bangladeshi company. After a win-win agreement with a client, Howladar Yunus & CO. expands into a sizeable Bangladeshi firm. Many companies approach Howladar Yunus & CO. in search of cooperation. A business must send an engagement letter to Howladar Yunus & CO. to start working together. Howladar Yunus and company could fill the position if they are interested. Companies are eager to work with Howladar Yunus & CO. Writing and sending an engagement letter is the sole way for the business to contact Howladar Yunus & CO. That being the case, they are not obligated to reject the offer.

[bookmark: _Toc91711582][bookmark: _Toc157277514][bookmark: _Toc157277952][bookmark: _Toc162442542]5.2 Internal audit procedure
Giving an opinion favoring financial statements that comply with ISA is the main goal of Howladar Yunus & CO's internal audit. Additionally, Howladar Yunus & CO. seeks innovative auditing and consulting services. A sequential description of the seven processes that Howladar Yunus & CO employed to finish the audit follows.

1. Gather preliminary data and evaluate it

2. Figure out what the overall vision is

3. Identify and evaluate possible risks

4. Plan audits in a way that will be both effective and efficient.

5. Identify and evaluate account-specific risks

6. Carry out an appraisal of the audit

7. Analyze and Report Audit Findings

[image: C:\Users\Admin\Downloads\WhatsApp Image 2024-03-26 at 8.07.22 PM.jpeg]



[bookmark: _Toc157277515][bookmark: _Toc157277953][bookmark: _Toc91711583][bookmark: _Toc162442543]5.2.1 Obtain and evaluate preliminary data 
The primary objective of the audit team is to collect the necessary data in line with the audit plan. There are several reasons to collect data, such as: The internal control structure is being tested while taking into account the business operations of the entire company. Acknowledge the expectations of the client. Determine the materiality misrepresentation threshold that you wish to use.
Respected chartered accountants Howladar Yunus & CO. are based in Bangladesh. In the corporate world, they have a stellar reputation. Which is why Howladar Yunus & CO. makes sure to fully grasp the client's requirements before commencing any auditing project. However, if they are unable to comprehend the customer's behavior, it raises doubts about their abilities and raises numerous issues. It also helps with risk assessment and audit plan preparation. The financial statement, meeting minutes, auditing documents from the prior year, and official report can all provide the auditing company with more insight into the client's operations. The most crucial source of information regarding the sector is this one.
In order to ascertain the control environment's framework Each and every business conducts a lot of transactions. To handle it, they build a management system. Every company has controls and processes in place. To maintain this system, businesses need to develop an internal control system. The word for this is internal auditing.
The auditing team at Howladar Yunus & CO. begins by learning about the business's control processes.  In it, the inner workings of the company and its operations are detailed. Knowing how a business handles its internal controls is, thus, crucial. It also makes it easier to carry out auditing responsibilities. The majority of major companies follow this pattern.
In order to assess and understand internal audits. The entire organization is impacted by internal audit. An organization is said to run effectively and successfully when it has sufficient internal controls. It also portends the expansion of the business. It shows the present organizational structure of a corporation. This is the reason the auditing company tries to understand the inside workings of the customer. It appears to have influenced their audit's conclusions and findings. As a result, the auditing firm can connect auditing with ease.
Given the pervasive nature of internal controls and their importance to various operations, Howladar Yunus & CO. evaluates their efficacy and may depend on the outcomes of an internal management competency exam. The purpose of the internal auditor's activity report is to test and evaluate the internal control system. 
Given the importance of the audit system's dependability and related matters, Howladar Yunus & CO. consistently conducts evaluations of internal audits. This is due to the following reasons:
· The judgments made are legitimately based on sufficient acceptable evidence that has been obtained.
· A member of the audit team who consistently delivers high-quality results is required to complete the evaluation.
· Bringing attention to any mistakes or unusual problems helps audit work in fixing them successfully. 
Howladar Yunus & CO., an independent auditing firm, is always looking for new ways to categorize client needs. It is useful for the audit plan development process at Howladar Yunus & CO. Howladar Yunus & CO., an independent auditing firm, is always looking for new ways to categorize client needs.  The audit strategy planning process is facilitated by it for Howladar Yunus & CO.
When users' investment decisions are impacted by misrepresentation of data, it is deemed material. The level of misrepresentation that businesses consider is known as the degree of materiality. It can be difficult for businesses to maintain tabs on all of their transactions. Consequently, they took a sample of the trade based on how significant it was.
In most cases, only about 5% to 10% of people really give any thought to materiality. The client's firm volume dictates it. However, percentages typically fall between the 5–10% range in Bangladesh. Only about 5% of individuals think it's unimportant because it won't change the audit's verdict. If the proportion is more than 10%, it is deemed significant. It was still within a 5-10% margin when the choice was made.
In order to find quantitative deceit, the firm devises an auditing strategy. Nevertheless, every possible mistake must be taken into account. Time required to finish audit procedures is decided by the auditing firm, while the audit committee decides what constitutes materiality. The internal auditor is also responsible for considering the consequences of any mistakes or misrepresentations. The internal auditor uses this to determine whether anything is material.
[bookmark: _Toc91711584][bookmark: _Toc157277516][bookmark: _Toc157277954][bookmark: _Toc162442544]5.2.2. Determine overall objectives
Howladar Yunus & CO. also aims to offer an opinion that complies with generally accepted accounting principles (GAAP). A collection of accounting rules codifies these ideas. The Firm's GAAP standards are incorporated into Accounting Principles, enabling them to express a view. When rendering a decision, the consulting firm takes principles into account. They are primarily responsible for not discovering the following things:
· Issues pertaining to misconduct
· Issues with 
· Efficiency 
· Benefit to the client
Misconduct and other issues:
The most common pattern of deliberate misrepresentations or omissions is irregularities. There are also false transactions included in the financial report. Therefore, significant anomalies could happen and go unnoticed. There has always been the chance of an audit. Administration is taking precedence over internal procedures, which raises the risk of fraud, collusion, or unrecorded transactions. The consulting company has to come up with a plan for finding anomalies and offering a reasonable level of confidence in order to do this. The individual in charge of the internal auditors should take the following actions:
· Recognizing the contradictions inside the story
· Learn to identify the types of transactions that are not allowed
· Recognizing the significant errors that affect the assertion
Defects:
In the event that a client omits any funds or makes an error on their annual report, they are obligated to disclose an inaccurate allegation. It may include the following elements: Accounting data was inaccurately compiled in order to create financial accounts. Imprecise financial projections caused by a failure to properly understand financial data and accounting rules.

Howladar Yunus & CO. construct an audit spacecraft to find major mistakes so they may provide reliable evidence. During the audit, the following must be checked off by the person in charge of the interaction team: 
Trustworthiness: Check the accounting report to see if the eligible debts occurred during the relevant time period. 
Thoroughness: Verify if their claim encompasses all of the mentioned entities.
Veracity: this quality ensures that the financial report accurately reflects the transactions that were recorded.
Total assets: Make sure the report includes all of the financial assets.
Both Rights and Obligations: A person's assets are their rights, and their responsibilities are their responsibilities.
Displaying and disclaimers: Verify that each component is defined correctly and included in a declaration. 
Productivity:
The consulting firm should devise an audit strategy that accomplishes the stated overall goal in the most effective way possible. The following elements are included in an audit: The partner and supervisor are working together to develop the audit strategy for risk assessment. Based on the results of the risk assessment, they would devise an audit strategy to bring the possibility of undiscovered misrepresentation down to an acceptable level, and they would assign monitoring responsibilities to individuals who were appropriately trained, experienced, and qualified.
Customer value:
The company runs efficiently at Howladar Yunus & CO. They have always made it their duty to deliver their customers more value. To accomplish this, Howlada Yunus & CO. differentiates itself from rivals. Improving a client's work is challenging, but Howladar Yunus & CO. manages to do it.

The vast majority of their customers have told us that their company is a key differentiator among Bangladeshi businesses. First and foremost:

· Build a strong rapport with clients in a professional manner

· Learn the ins and outs of the client's company

[bookmark: _Toc157277517][bookmark: _Toc157277955][bookmark: _Toc91711585][bookmark: _Toc162442545]5.2.3. Identify and evaluate general risks
The independent auditor will evaluate the risk using the following procedures as they acquire preliminary evidence:
· The auditing company successfully mobilized the apparent risk.
· There are a few possible going concern difficulties that the auditing company has identified.
· The internal auditor creates an audit strategy to evaluate potential risks and misrepresentations.
A "top-down" technique is employed by the auditing firm in order to assess risk. The top brass of the auditing firm zero focus on the fundamentals of the sector. Examples of such considerations include market share, size, management, and the type of operation.
The Most Important Issues
Using past data, the internal auditors determine the level of risk. The assertions based on fact are as follows:
1. Devotion to fully comprehending the client's enterprise.
2. The organizational framework for corporate oversight from within.
3. Anything that can change the way a company runs.
4. What internal management learned from their work-paper experiment.
5. Business as it stands right now.
6. Productivity of the company's internal management
7. What they do and how they record data, as well as the technology they use to capture data.
8. Think on how important the matter is.
9. Background information is scarce.
10. Operating policy of the organization. The EDP's controller.
11. Verify Irreducible Danger.
12. The sum of all recorded occurrences.
[bookmark: _Toc91711586][bookmark: _Toc157277518][bookmark: _Toc157277956][bookmark: _Toc162442546]5.2.4 Identify and evaluate account-specific threats
The auditing firm conducts a critical hazard analysis as part of the overall risk assessment.  This is done once the internal management productivity assessment is finished. Among SRA's functions are the following:
1. Pay attention to certain risks. Based on an analysis of the underlying risk and the L/C for those activities, its identification transaction account follows the system's instructions.
2. Internal auditors would have good reason to be worried about the evidence it acquired of likely fraud.
3. An audit plan is devised by the internal auditor in accordance with audit standards.
[bookmark: _Toc91711587][bookmark: _Toc157277519][bookmark: _Toc157277957][bookmark: _Toc162442547]5.2.4.1 Risk of an audit
Audit risk is determined by the structure of the specific demands and the duration of internal audits. It is the exclusive duty of an audit group to determine the possible losses before commencing any audit activity. Always considering the possibility of loss, Howladar Yunus & CO. ensures that their professional reputation remains untarnished. The auditor takes into account the substantive tests' type, timeliness, and scope.
[bookmark: _Toc91711588][bookmark: _Toc157277520][bookmark: _Toc157277958][bookmark: _Toc162442548]5.2.4.2 Fraud and inaccuracy are taken into account
Inconsistencies or mistakes are the leading causes of financial deception in most companies. It is the responsibility of the audit group to seek out irregularities and oversights that might result in misrepresentation. The accountable auditor investigates the deception alongside his colleagues while the internal audit is being built.
Howladar Yunus & CO. found evidence of potential fraud in every audit. The following steps are followed to identify instances of fraud:
· Determine the probability of fraud and human error.
· Develop a plan for auditing that will help you find any dangers.
· The issue's dynamic complexity should be considered by the internal auditor.
· External auditors are required to finish the auditing procedure alongside the auditor.
The client can be giving an inaccurate depiction of the financial figures. Typically, the three kinds are assessed by Howladar Yunus & CO.:
· Make a revenue stream out of nothing.
· The customer has recorded their income wrongly.
· Managing relationships with those in your immediate family.
[bookmark: _Toc157277521][bookmark: _Toc91711589][bookmark: _Toc157277959][bookmark: _Toc162442549]5.2.4.3 Administrative inquiries
In order to carry out an internal audit, Howladar Yunus & CO. legitimizes the administration. Important factors are taken into account:
· Whenever there is a suspicion of fraud, the internal auditor investigates.
· The government uses internal measures to keep corrupt officials in check.
· In order to identify an error in the client's internal process, the internal auditor needs in-depth knowledge of the client's business.
· Verify that employees are cognizant of certain wrongdoings that may compromise audit participation.
[bookmark: _Toc157277522][bookmark: _Toc91711590][bookmark: _Toc157277960][bookmark: _Toc162442550]5.2.4.4 Evaluation of underlying risk and risk management
It is common practice for an internal auditor to devise a risk assessment and management strategy. The auditing process is impacted. If a risk is there but the internal auditor misses it, the business will take a hit. The company's reputation will take a hit. If the internal auditor wants to know more regarding the client, they should look into it. With their newfound familiarity, they are better equipped to learn about the inner workings of the business and its internal controls. This aids individuals in recognizing the deceptive aspect of risk.
[bookmark: _Toc157277961][bookmark: _Toc91711591][bookmark: _Toc157277523][bookmark: _Toc162442551]5.2.4.5 Risk of identification evaluation
The goal of developing internal auditing procedures is to lessen the likelihood of detection. Investigators assess the variables related to fraudulent risk when these operations are under development.
[bookmark: _Toc157277962][bookmark: _Toc91711592][bookmark: _Toc157277524][bookmark: _Toc162442552]5.2.4.6 Description
The internal auditor looks for risk indicators when conducting an audit. But in order to support them, they have to document these traits. It acts as proof that specific risk factors are real. Additionally, it helps other audit teams that will be performing audits in the future.
[bookmark: _Toc91711593][bookmark: _Toc157277963][bookmark: _Toc157277525][bookmark: _Toc162442553]5.2.4.7 Connectivity
The consumer has the right to know about any misconduct and have the opportunity to have it corrected when an auditing company uncovers it. Verifying identification in their business is one of the customers' main objectives.
[bookmark: _Toc91711594][bookmark: _Toc157277964][bookmark: _Toc157277526][bookmark: _Toc162442554]5.2.5 Establishment of a successful and efficient auditing system
In the auditor's auditing process, all the necessary steps for the evaluation are detailed. We call this group of people the internal auditors. The auditing firm has meticulously documented all the necessary procedures for the assignment. The Howladar Yunus & CO. company is famous in Bangladesh. Their feelings for them are really positive. Because of this, they are keen on doing the audit in a professional fashion. We use this data to verify the account owners. Its primary function is to catalog the many kinds of account heads. Here are the things that are included in this checklist:
· Provide information regarding the business that employs you
· The goal of an audit
· Prepare for the audit
· The end product of an audit strategy
· Job description for auditing
Howladar Yunus & CO. continues to run the audit program because it's an important part of keeping the contract on track. A number of things are outlined in it, including how the auditing staff should go about their work and what they should do next. Whoever makes such a call is the supervisor of Howladar Yunus & CO.
If an audit in authority determines that a modification is essential, they may alter the annual audit. The main reason:
· Ways to recompile transactions for users.
· A complicated system of internal control.
· The evaluation of the work piece yielded an unexpected outcome.
The auditing process must incorporate all procedures that will be carried out for the assessment. The administrator has approved every single procedure. Those in charge have annotated the most recent paper based on the data using a dark red pencil. A pure black pencil is used for the initial writing.
[bookmark: _Toc157277527][bookmark: _Toc91711595][bookmark: _Toc157277965][bookmark: _Toc162442555]5.2.6 Carry out auditing procedures
Howladar Yunus & CO. employs a two-pronged approach to internal auditing. In reality, they are:
· Tests on Samples
· Testing that can be improved
[bookmark: _Toc91711596][bookmark: _Toc157277528][bookmark: _Toc157277966][bookmark: _Toc162442556]5.2.6.1 Samples Testing
Howladar Yunus & CO. decides to use GRA, SRA, and EICS as the basis for their test technique. To find any misrepresentation that could lead to a fraudulent transaction, internal auditors must examine internal controls. The internal auditor has a very important assignment to do. Howladar Yunus & CO. tests controls to make sure internal controls are operating as intended. A test method schedule consists of the following:
Samples Testing
	Type of evaluation
	The level test at the consolidated level is now complete

	Perform the test using the AR system
	Assets, financier, profits, revenue, receivables

	Distribution of funds test

	Capital assets, stock purchases, current obligations, cash on hand, lender, and expenses

	Payroll examination
	Bank fees, cash, and payroll



Outline of regulations
The list is updated by Howladar Yunus & CO. according to their standards. From time to time, they alter the quantity of items provided. It is referred to as modification. When updating the list, we take the following factors into account:

· In order to identify fraudulent representations made through illegal transactions, Howladar Yunus & CO. employs authentication control.
· Howladar Yunus & CO. additionally makes use of controls for payment processing. With the aim of avoiding payment-related fraud.
· The misleading transaction was identified and verified by Howladar Yunus & CO. using evaluation controls and rationalization procedures.

[bookmark: _Toc157277529][bookmark: _Toc91711597][bookmark: _Toc157277967][bookmark: _Toc162442557]5.2.6.2 Constructive Testing
Financial reporting balances can be inflated through the use of constructive testing procedures. Below, we outline the two types of Constructive Testing that we employ:
· Evaluation methods
· Thorough evaluation
Analytical techniques
Justifying the patterns and proportions is never simple. They predict the total amount using a process called analytical techniques. This method evaluates the amount by comparing observed and anticipated relationships. The claims that are non-economic and economic are related. Financial information belonging to the client is also impacted by analytical processes: Here are a few instances:
· Comparing the current statistics to those of the previous time.
· predicted the financial results for the client.
· information about the client's industry that is similar to their financial records.

This method also stands for the total number of participants:
· Both economic and non-economic variables are reflected in it.
· This report includes parts of a financial report.

Howladar Yunus & CO. offers a broad summary of their operations, and the client depends on the proficiency of the audit teams. Audit teams typically follow this procedure. Their objective is to gather enough data and proof.

Confirmations
All essential confirmations for obtaining evidence should be under the jurisdiction of Howladar Yunus & CO. Howladar Yunus & CO. consider materialism to a certain extent. Fundamental risk and regulatory risk are the two categories of risk. To reduce the audit risk, they used a study article from another audit team as evidence. The audit risk is of great importance to Howladar Yunus & CO.
Howladar Yunus & CO. occasionally prefers other entities over internal causes. since internal variables do not always yield precise outcomes. It casts doubt on the credibility of the audit team. To prevent such a situation, they cross-reference the data from several sources. It helps the independent auditor present a favorable scenario and provide an excellent audit system as a whole.
[bookmark: _Toc91711598][bookmark: _Toc157277530][bookmark: _Toc157277968][bookmark: _Toc162442558]5.2.7 External report
The fundamentals
The following is a typical audit opinion layout:
The report's title and the workplace addressee
· An introduction to the problem 
· Extent of the study
· An ISA citation 
· The consultant's job description. The audit reports will determine a verdict.
· The study's date, company locations, and owner signatures are all present.
· Changed report formats 
Some modified reports are provided by Howladar Yunus & CO. for the two limitations:
· Information that is irrelevant to the report.
· Details that influence the evaluation.
A clear point of view an assertion of view an unfavorable perspective a clear viewpoint on statements and disclosures some kind of disclaimer viewpoint.
[bookmark: _Toc91711599][bookmark: _Toc157277969][bookmark: _Toc157277531][bookmark: _Toc162442559]5.2.7.1 Internal report
Howladar Yunus & CO offers its clients an Operational Statement as an added-value solution. A standard format's primary objective is to attract attention to areas of weakness that require strategic attention. Additionally, the auditor could recommend particular areas for cost-cutting or increased efficiency. Generally speaking, it will address problems that are not significant enough to require an audit certification explanation.
The major objective of the organizational statement:
· This not only gives the accountant a chance to voice his opinion, but it also helps in giving the customer useful guidance.
· Assessing the client's dealings and their impact on the future is the objective of that message.

Appendices
The following is a list of common management message topics:
· A defect exists in internal auditing.
· The clients' systems for managing their affairs are not working.
· Overly relying on accounting rules and processes.
· The internal controls do not follow the rules and regulations of accounting.

Management's reaction letter
Generally speaking, Howladar Yunus & CO. asked that their client address any finding that was brought to light during the inspection. It appears like Howladar Yunus & CO. are waiting on the customer to respond and say that the report is okay.
[bookmark: _Toc157277532][bookmark: _Toc157277970]


[bookmark: _Toc162442560]Chapter 6
Findings of the study
[bookmark: _Toc157277533][bookmark: _Toc157277971][bookmark: _Toc91711601][bookmark: _Toc162442561]6.1 Finding the firm's objective
The major goal of a company is to convey an opinion regarding its financial accounts, according to Emile Woolf, and an audit technique has to concentrate on a few aspects that support this objective. Here is a list of the parts:
· Accuracy issues
· Distinct conditions
· The company's ongoing operations
· Efficiency
· Value to the customer
The Howladar Yunus & CO. independent auditor focuses on the several similar factors listed above. And in Chapter 5, I discussed that. Howladar Yunus & CO.'s procedure is hence similar to Emile Woolf's auditing methods.

[bookmark: _Toc157277534][bookmark: _Toc91711602][bookmark: _Toc157277972][bookmark: _Toc162442562]6.2 Findings on Collecting Data
According to his book, one of the functions of an internal auditor is to collect and analyze historical information regarding the business's activities. so that he might gain a better understanding of the company's operations and learn some crucial facts.
Additional business data is gathered by Howladar Yunus & CO. in order to deepen their understanding of the client's operations.
[bookmark: _Toc91711603][bookmark: _Toc157277535][bookmark: _Toc157277973][bookmark: _Toc162442563]6.3 Findings Regarding the Engagement Process
A new client might be approached with the help of Emile Woolf's audit method. An auditor must first obtain ethical clearance before beginning an internal audit. This is to make sure the investigator is capable of working together with the customer.
But this is not how Howladar Yunus & CO. handles things. Not all customer engagement strategies are used by them; only a few.
[bookmark: _Toc157277536][bookmark: _Toc91711604][bookmark: _Toc157277974][bookmark: _Toc162442564]6.4 Findings Integrated control process
Emile Woolf claims that in order to carry out his job effectively, management sets up an internal monitoring procedure. A professional corporate governance practice can be very beneficial to an auditor.
Howladar Yunus & CO. stress the importance of examining the governance structure. The way it helps Howladar Yunus & CO
· Sort the positives and negatives of a business.
· Determine the approved and categorized transactions.
· Acknowledge and disclose errors and instances of fraud.
[bookmark: _Toc157277975][bookmark: _Toc157277537][bookmark: _Toc91711605][bookmark: _Toc162442565]6.5 Finding on executive’s letter
Emile Woolf said that an accountant merely provides a statement to the client, who then uses that evaluation to guide their financial decisions. Emile Woolf does not address a leadership letter in his auditing process.
But Howladar Yunus & CO. also sends a leadership letter to the top business in addition to an audit opinion. The accountant's comments on the company's overall procedure are the main goal of the managerial letter. Concentrating on the areas where the management's system is lacking is also beneficial.
[bookmark: _Toc91711606][bookmark: _Toc157277538][bookmark: _Toc157277976][bookmark: _Toc162442566]6.6 Finding on internal audit procedures
A set of guidelines that must be followed in order to conduct an audit is known as an internal auditing process. Emile Woolf states that the objective of an impartial audit is to offer a methodical and structured approach. Thus, an analyst can supervise the audit in addition to the company's accounting systems.
An internal audit is created by Howladar Yunus & CO. before to starting any assignment. It supports the monitoring of the internal audit during the activity report inspection.
[bookmark: _Toc157277539][bookmark: _Toc91711607][bookmark: _Toc157277977][bookmark: _Toc162442567]6.7 Finding on impact Assessment in Overall
According to Emile Woolf's textbook "Accounting Today," overall impact assessment is only utilized for analysis-level evaluation. It is advisable for an investigator to attempt to forecast which areas of the income statement are most likely and least likely to contain errors.
The audit processes of Howladar Yunus & CO were the primary focus here. When determining potential danger, Howladar Yunus & CO. takes many things into account. For example, factors such as the type of company, related parties, audit results from the past, and so on.
[bookmark: _Toc91711608][bookmark: _Toc157277540][bookmark: _Toc157277978][bookmark: _Toc162442568]6.8 Finding on pattern and expressing a judgment
The internal audit of Emile Woolf states that after the conclusion of the contract, an analyst provides feedback on the company's financial report. An accountant's summary of findings and recommendations to a client is called an assessment statement.
Based on the company's financial report, Howladar Yunus & CO. forms an assumption and conveys that judgment in the inspection report.
[bookmark: _Toc157277541][bookmark: _Toc91711609][bookmark: _Toc157277979][bookmark: _Toc162442569]6.9 Findings from job expertness
Throughout my internship, I got the chance to work on CTLL's auditing procedure. During this task, I noticed some issues with the audit. The following is a list of the outcomes:
Following the acceptance of the proposal, the firm's associate selects one or two administrators from the pool of enterprise supervisors and the types of ventures involved. As a superintendent, he provides his services to a business. The administrator then appoints a small number of articled learners to work across the entire organization, with the senior students serving as the primary auditors. The internal auditors are not involved in the manager's internal discussions regarding the auditing plan. As a result, the whole internal auditing team needs to understand the client fully. At the same time, the senior and administrator may share some audit knowledge examinations, to comprehend the customer's needs. There are a number of steps in an auditing process that need to be done in the correct order. These are the procedures an internal auditor follows to finish their work. Each inspection is slightly unique. It depends on the nature of the business, in addition to other factors and laws. Howladar Yunus & CO. design audit procedures that consider the nature of the business, legal requirements, and other pertinent factors. There's a valid reason for that. Delivering top-notch services is essential. Nevertheless, the internal auditor is nearly never able to finish the auditing procedure. The most common problem is probably a time restriction. Thus, the internal auditor does nothing more than glance at the accounting manager. It is imperative to monitor actions linked to audits. Indeed, it is an acknowledged and proficient process in auditing. Utilizing this principle in the context of Howladar Yunus & CO. The auditing criteria outline the specific monitoring of auditing operations. However, this phenomenon has yet to be observed in practical application. The audit manager delegated tasks to their colleagues but failed to monitor their progress. Subsequently, this leads to a postponement in the precise assessment. There is a finite timeframe within which we must meet our assessment obligations. Auditors sometimes encounter customer pressure to complete audits. Occasionally, they postpone providing information on the auditing procedures and apply undue influence on the auditor to complete the inspection. The internal auditor may face occasional pressure from the company's partners to expedite the completion of the audit.
[bookmark: _Toc157277542][bookmark: _Toc157277980]
















[bookmark: _Toc162442570]Chapter 7

[bookmark: _Toc157277981][bookmark: _Toc157277543][bookmark: _Toc162442571][bookmark: _Toc91711610]7.1 Conclusion
At the conclusion of this study it can be stated that, Howladar yunus & Co. is a top CA firm of Bangladesh. Though they follow ISA’s Standards and ICAB requirements for their audit, but there are not perfect in every aspect of internal audit procedures. Such as new audit members do not receive well brief from their superior. Supervisory strategies are not always well planned.  And insufficient qualified members are also existent here who sometimes fail to assess the engagement properly. 
[bookmark: _GoBack]Regarding client’s business environment. Sometime they need to use judgment which is subjective in nature. These shortcomings can be resolved if Howladar yunus & Co. follows the recommendations mentioned in this report. Finally, this report will help to gain a wide range of insights on the administrative environment, audit processes, and other administrations of the audit firms operating in Bangladesh. 

[bookmark: _Toc157277982][bookmark: _Toc157277544][bookmark: _Toc91711611][bookmark: _Toc162442572]7.2 Recommendation
· To assess the customer's firm activities, the internal auditor needs to be well briefed.
· Those new to the team should be briefed on the internal auditing process technique.
· A supervisory strategy for the internal auditors should be developed by the manager.
· Assess the amount of time required to finish the audit.
· [bookmark: _Toc157277545][bookmark: _Toc91711612][bookmark: _Toc157277983]The organization ought to send a memo to the management detailing the conditions for supplying the information required to conduct the assessment. Paying staff to follow instructions to create the necessary documentation for internal auditors is a requirement for administration.
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