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[image: ] 	Executive Summary	 Employees can benefit from training and development programs to learn new skills, improve existing skills, improve performance, increase productivity, and become better leaders. Because an organization represents the overall performance of individual employees, the
organization should do its best to ensure that they reach the top. This research was conducted using qualitative research methods to determine the training and development business of Uttara Bank Ltd (UBL). The main data was obtained from 11 bank employees using an online questionnaire. In addition, only mid-level employees and interns occupy the positions of survey participants. However, the study found that UBL mainly provides on-the- job and off-the-job training. Professional training; soft skills training; lectures; team training; management training, quality training; e-learning; coaching and guidance; discussion groups and activities; and role-playing are the most popular bank training methods (for managers and interns). Employees found that UBL’s training seminar was well prepared. Employees provided good feedback on all cognitive-related assertions of T&D. Training methods emphasize teamwork and leadership development; development activities assist management in discovering, predicting and planning fundamental changes in the field of human resources. In addition, because T&D helps employees improve their future careers, most employees are satisfied with the bank's training and development plans. The study also examined the impact of Covid-19 based on employee feedback and found that the bank encountered many problems, as the results of the study proved. To assist the bank in providing better staff training during the Covid-19 pandemic, several recommendations are provided in the final part of study.
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CHAPTER ONEINTRODUCTION


Page 53 of 59

1.1 [bookmark: _bookmark0]Introduction of the chapter	

This chapter introduces the report’s topic and background along with the rationale and purposes of the report. This introduction chapter offers readers or reviewers an opportunity to explain why it is worth reading our study subjects and why our publications deserve their attention. There are various purposes for the introduction. It presents our research history, describes and describes our topics and ambitions. A decent beginning will provide a solid basis and promote a continuation of the key elements of our article: methodology, findings, recommendations and conclusion.


1.2 [bookmark: _bookmark1]Background of the Report	

The report is being prepared to meet the requirements of the University International University's Bachelor of Business Administration (BBA) program. To earn the BBA degree, all students must join an organization to learn practical job responsibilities and subsequently submit an internship report to complete the degree. As a Human Resource Management (HRM) student, having the opportunity to work as an intern at Uttara Bank Limited, one of Bangladesh's leading private commercial banks, has been extremely essential for me as banks and other financial institutions usually practice the best HR practices in Bangladesh. When choosing the title of my report, my honourable supervisor advised me to choose an area of human resources where I have the most knowledge. As an intern, I have seen a few of Uttara Bank's training programs up close. For this reason, I chose the title of this report “A study on the Training and Development activities performed by Uttara Bank Limited”. The report is being prepared based on primary data and self-observations. For primary data, the study mostly focused on an employee survey.

1.3 [bookmark: _bookmark2]Topic in Hand	

As mentioned earlier, the study is preparing to provide training and development programs executed by Uttara Bank Limited. Describing the bank’s training and development activities can help students compare their learning with actual work areas.
Morrison et al. (2019) described training and development as educational activities in the enterprise, which aims to improve the professional knowledge, abilities and knowledge of employees, and provide information and guidance on how to better carry out specific

activities. Training is a short-term response program built for operators, while development is a continuously active process built for managers. The goal of employee training is to acquire additional abilities, and the goal of development is to build a comprehensive personality.
In addition, training is a measure taken by management to meet the current needs of customers. In development, individuals take the initiative to meet the future needs of current and potential employees. The training program has several benefits. This can improve employee performance, increase employee productivity, reduce employee turnover and improve company culture. Explore the value of training and development programs for employees and employers through the human resources profession (Raja & Sal, 2016). The goal of learning and development is to align the goals and performance of employees with those of the organization. The people responsible for learning and development within the organization must identify the skill gaps between employees and the team, and then develop and provide training to bridge these gaps (Gephart et al. (1996).


1.4 [bookmark: _bookmark3]Purpose and objectives	

The training and development of Uttara Bank Limited' information conveyed in the report is compiled through research and analysis of data and issues. We know that reports can cover a wide range of topics but usually focus on providing information with a clear purpose to specific audiences. In order to make the readers and audiences of this report clear about the purpose of writing this report, the purpose of this report is divided into two parts.
a. General Objectives: The primary goal of this research is to examine Uttara Bank Limited's training and development efforts as a function of Human Resource Management.
b. Specific Purposes: The specific purposes of the reports expresses the report more precisely to the readers. It includes the following puposes.
i. To analyse Uttara Bank Limited’ organizational overview.
ii. To analyse the HRM functions of Uttara Bank Limited.
iii. To analyse the training and development activities of Uttara Bank Limited.
iv. To analyse the effectiveness of training and development activities of Uttara Bank Limited.

v. To suggest recommendations so that the bank can improve its training and development activities.

1.5 [bookmark: _bookmark4]Methodology	

This methodological chapter of the report is a contextual framework that can be defined as a coherent and logical solution based on opinions, ideas and values that provide information for decisions made by researchers or other users.
1.5.1 [bookmark: _bookmark5]Questionnaire development process

The bank prohibited physical data collection due to the Covid-19 pandemic and lock-down limitations. As a result, conducting an online survey was a lot easier for me. The questionnaire is created using Google forms, and links to it are distributed to Uttara Bank Limited workers via social media messaging.
Moreover, the questionnaire contains questions that are designed to collect three types of information. The first section contains gender, work experience, and job position related questions to collect demographic and personal information from the employees. The second sections seek answers on training and development programs; and the third section contains statements using Likert Scale to collect information about the effectiveness of that training and development programs from the employees of the bank.
1.5.2 [bookmark: _bookmark6]Sample details:

A sample design is a structure or roadmap that serves as the basis for selecting a survey sample and influences many other key components of the survey. It specifies the overall strategy and method of sample selection.
Table 1. Demographic details

 	Gender	
Frequency
Percent
Female
9
81.8
Male
2
18.2
Total
11
100.0

Frequency
Percent

Intern
7
63.6

Mid-level Executive
4
36.4

Total
11
100.0

Position at UBL


A total of 11 employees are chosen randomly where most of the employees are female (9) constituting 81.8 percent of the total respondents, while only 2 are male which is about the rest 18.2 percent. Moreover, out of 11 employees, 63.6 percent are intern and 36.4 percent are mid-level executives of Uttara Bank Ltd.

	Job Experience

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1-3 years
	2
	18.2
	18.2
	18.2

	
	3-5 years
	1
	9.1
	9.1
	27.3

	
	Below 1 year
	8
	72.7
	72.7
	100.0

	
	Total
	11
	100.0
	100.0
	



Regarding job experience, most of the employees are working in the Uttara Bank for less than one year accounting for 72.7 percent of the total respondents. 2 employees participated who have 1-3 years of experiences and 1 employees are also here who have 3-5 years of job experience at Uttara Bank Limited.
1.5.3 [bookmark: _bookmark7]Research approach

The study follows a qualitative – exploratory research approach to analyse the training and development activities of the bank.
1.5.4 [bookmark: _bookmark8]Data collection method

Data collection is an important part and foundation of statistical research. The most basic data that can be obtained in this process is raw data. In other words, data is the basis of all statistical processes, and raw data is the most basic of all data. The primary data is one of the two types of data, and the other is secondary data. These two data types are useful in research, but we will focus on the primary data types in this article.
a. Primary data: The main raw data is the data obtained directly from key sources through interviews, surveys, and tests. The original data is usually obtained from the source of the data, and the source of the data is considered to be the best type of data in the research.

The primary data of this study are collected mainly by conducting an online survey on the training and development activities performed by Uttara Bank Limited (questionnaire listed on Appendix). As mentioned earlier the survey has been analysed based on 11 employees’ responses.

b. Secondary data: In addition to consulting the primary source, a third party, a method common to secondary data, may also collect the data. The data from earlier research is taken advantage of and used to do new research. However, the secondary data of this study are collected mainly by analysing previous researches, articles, books, and journals.
1.5.5 [bookmark: _bookmark9]Data analysis and interpretation

Data analysis and interpretation is the process of giving meaning to information and determining the conclusion, importance and consequences of the result. However, the procedure used to analyse the data depends on the type of information collected, and the analysis problem will provide structure and focus for the organization of the data.
This study analyses the collected survey responses on SPSS software and shared as descriptive analysis. The findings of each survey questions described in detail with relevant tables and figures. Among all the feedbacks the findings are mostly prepared and discussed based on the majority of the responses.


1.6 [bookmark: _bookmark10]Limitations	

All studies have limitations and it may be caused due to technical or research design limitations. Of course, this may affect our entire research article or research. Most researchers choose not to talk about their research limitations because they think their articles will reduce their value in the audience's views.
However, while preparing this study, I have faced lots of difficulties that are listing here below as limitations of this study.
a. Limited access to internal information: Due to the Covid-19 pandemic and locked down situation, gathering information by visiting the bank was not possible. Moreover,

employees of the Uttara bank are highly restricted to share internal information of the bank, which may have impact on the study findings.
b. Sample size: the number of analytical units utilized in this study depends on the type of research topic that I am examining. Because statistical tests normally require a larger sample size to ensure a representative population distribution and to be regarded as representative of groups of those to whom the results will be generalized or transmitted, the small sample size will make it difficult to find meaningful relationships from the data. However, because of the secured location for Covid-19, the sample size has been small when all organizations only met their office staff.
c. The absence of available and/or reliable data: The analytical scope was reduced by the lack of reliable data and sample size. It is also a major hurdle to a trend and a genuine relation. In the training activities of Uttara Bank Small there were also extremely limited amount of earlier secondary information.
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CHAPTER TWOLITERATURE REVIEW


2.1 [bookmark: _bookmark11]Introduction	

This chapter provides an overview of the key literature relevant to the training and development process of Human Resource Management, which is the topic of this report. This chapter will provide a simple discussion of previous research, what is known, what is unknown, and what is contested in relation to our research topic. As a result, we can consider it an integrated review of the state of knowledge surrounding our research topic. The first function of the chapter is just to show the reader (or marker) that we know about the relevant previous studies before preparing the report and to integrate current research in order to show how it all matches and what is missing.


2.2 [bookmark: _bookmark12]HRM Definition	

Human Resource Management (HRM) is a term that refers to a formal system designed to manage people within an organization. The responsibilities of HR managers are divided into three categories: personnel, employee compensation and benefits, and definition/design work (Inc.com, 2020). In essence, the goal of human resource management is to maximize organizational productivity by optimizing employee efficiency. While the pace of change in business continues to accelerate, this mission is unlikely to change fundamentally. Edward
L. Gubman in "Business Strategy Magazine" pointed out that "Human resources' fundamental mission is to acquire, develop, and retain talent; to align the workforce with the business; and to make outstanding contributions to the business. This is one of the three challenges that will never change” (Gubman, E. L., 1996).
Moreover, Human Resource Management (HRM), formerly known as Personnel Management, is an organizational function that solves these problems because it is responsible for managing HRM (Imperatori, B., Bissola, R., Bodega, D., & Butera, F., 2019). Human resource management is a method of providing practices to support all aspects of the employee life cycle from recruitment to turnover (Sivathanu, B., & Pillai, R., 2018). In particular, human resource practices in complex workplaces cover staffing activities to find and recruit effective employees for required roles. Later, human resource practices included training activities to prepare employees for work, and the use of technology and practices to maintain the development of high-performing people (Prieto, I. M. and Pérez-Santana, M.P. 2014). HRM is also responsible for creating an ever-changing adoption culture (Bulte, A.F.,

2018); Gan, J.L.; & Yundof, H. M., 2019) and the favorable conditions for adopting I40. This reduces the resistance and lack of motivation of workers using I40 technology to change (Bonekamp, L. & Sure, M., 2015; Kamble, S., Gunasekaran, A. & Sharma, R., 2018). Therefore, human resource management practices are considered a key part of the organization because they support organizational performance and form the basis for highly skilled talent to obtain sustainable advantages over competitors difficult to imitate (Margherita, E. G., & Braccini, A. M., 2020).
However, earlier researchers found several benefits and necessities of Human Resource Management (HRM) for organizations. Venkateswaran (1997) explained in his article how the human resources department supports organizations. To this end, he conducted a study of the evidence by collecting data from 132 executives of private organizations. This research helps understand how the human resources department (HRD) operates within the organization and how it benefits employees. Therefore, HRD can work better and make the organization's rules and regulations more comfortable for employees. This also helps to keep a good work environment for the organization.
In 2002, Vidya A. Salokhe explained a series of steps of human resource management to improve the growth of the Human Resource Department (HRD) in the organization. It can also help organizations become more profitable through effective smart work. Employees of any organization are the benefits they benefit from.
Moreover, Meyer and Smith (2000) investigated the mechanisms that observe the relationship between HRM and employee engagement in their study. A total of 281 staff from different organizations participated in the survey. The focus of the survey was (a) the quality of human resource management practices used for performance evaluation, welfare, training and career development in their organizations, (b) fair procedures and supporting organizations; (c) Emotional, continuous and supervisory commitment to the organization. In addition, his structural equation model analysis shows that the relationship between employee evaluation and HRM practice's emotional and normative participation is largely influenced by the perceived support of organizational and procedural justice. These findings support the previous claim that although human resource management practices can be used as valuable tools for establishing and maintaining employee commitments, they have neither direct nor unconditional effects.

2.3 [bookmark: _bookmark13]Importance of HRM functions	

Modern management of human resources follows a number of key functions. The most critical component may be that the main asset of an organization is human resources, but the business won't succeed if it isn't managed effectively. Michael Armstrong identified the management of human resources in 1997 as "a strategic approach for the acquisition, development, management, motivation and commitment of the key resources of the organisation, namely the people involved and for whom it is based”. Later, his book entitled "Armstrong's Basic Human Resource Management Practices: People Management Guidelines" also states that when employee policies and procedures are closely linked to the company's staff policy and procedures and contribute greatly to the corporation's success in the company's achievement. There is similar scope for the third guiding principle. The Department of Human Resources is responsible for finding, protecting, guiding and cultivating talent and staff that meets the operating needs and future aims of the Company. Human resources that form cultural enterprise are usually considered key components to company success, whether it be through the promotion of enterprise integration and cooperation, the establishment of quantitative standards for measuring performance or other actions. Therefore, it is a strategic way to acquire, motivate, develop and manage the organization's human resources (Armstrong, M., 2010).
Human Resource Management functions, commonly, can be broadly classified into the five categories discussed below:
2.3.1 [bookmark: _bookmark14]Job Analysis: Job analysis is the process of describing the nature of a job and specifying the human requirements for that job, such as qualifications, skills, and work experience. The goal of job design is to outline and organize tasks, duties, and responsibilities into a single unit of work in order to achieve specific goals (Fine, S. A., & Cronshaw, S. F., 1999).
2.3.2 [bookmark: _bookmark15]Recruitment and Selection: Candidate recruitment is the function that precedes selection by bringing a pool of prospective candidates to the organization so that management can select the best candidate from this pool (Richardson, M. A., 2012). Subramanian, V. (2005) stated that employees can actively cooperate with the organization through the recruitment process and select the right applicant for the right position in the organization. He also suggested making the interview process relevant to the job profile to increase the candidate's interest.

2.3.3 [bookmark: _bookmark16]Performance Evaluation: Human resources professionals evaluate employee’s performance to ensure their performance is at an acceptable level. Mostly, companies conduct regular performance evaluations of their employees. It is an important part of corporate culture (Hofstetter, H., & Harpaz, I., 2015). Performance evaluation promotes cooperation between employees and employers while helping employees achieve professional and personal success. By regularly monitoring employee performance and providing appropriate feedback, performance management software can automate and simplify the entire process (Bednall, T. C., Sanders, K. & Runhaar, P., 2014).
2.3.4 [bookmark: _bookmark17]Training and Development: This human resource management function helps employees acquire skills and knowledge to effectively complete their job tasks. At first, employers determine the information and skills they want their employees to possess by providing training and development to their employees. In 2015, Ganesh & Indradevi found that training and development programs can train employees to acquire new skills or update existing skills to increase productivity. Employees appreciate new skills, better job performance, and have evolved into more challenging roles. Interestingly, employees of all ages believe that long time learning is essential to maintaining the relevance of the labour market (Kondalkar, V. G., 2007).
2.3.5 [bookmark: _bookmark18]Compensation Management: Osibanjo et al., (2014) defined the term "compensation", or the total amount of salary and rewards granted to employees for their organizational tasks. It greatly improves employee satisfaction and subsequent performance. Ogbu, E. F. (2017) pointed out that remuneration constitutes any type of remuneration for the work performed for its employees. In addition, a person's performance, the decision to join the company, the motivation to improve performance, the willingness to receive training and continue to work, all depend on the salary and rewards provided by the organization. Organizations also consider compensation and rewards to increase employee expectations (Kelloway, E. K., & Barling, J., 2000). Bowen et al. (2013), any organization played an important and decisive role in compensation and rewards. Employees expect the contribution of the organization to be fairly rewarded. For an organization, this is mainly because employees choose not to work for another organization.
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CHAPTER THREE
COMPANY OVERVIEW


3.1 [bookmark: _bookmark19]Introduction of the chapter	

This chapter provides an overview of the key literature relevant to the training and development process of Human Resource Management, which is the topic of this report. This chapter will provide a simple discussion of previous research, what is known, what is unknown, and what is contested in relation to our research topic. As a result, we can consider it an integrated review of the state of knowledge surrounding our research topic. The first function of the chapter is just to show the reader (or marker) that we know about the relevant previous studies before preparing the report and to integrate current research in order to show how it all matches and what is missing.


3.2 [bookmark: _bookmark20]Organization profile	

Uttara Bank Limited is one of the largest and oldest commercial private banks in Bangladesh. Founded in 1965, the bank is the reservation bank of the Eastern Bank Corporation and is headquartered in then, Motijheel, Dhaka, East Pakistan. After the Bangladesh Liberation War, the bank was nationalized and renamed Uttara Bank in accordance with the 1972 nationalization order. In 1965, a private commercial bank was established in Dhaka. It was called the Eastern Bank. After the country was released, the government opposed Order No. 26 of 1972 to nationalize the bank as Uttara Bank. After the Bangladeshi government relaxed its private sector policy, it became the first privatized bank in Bangladesh in 1983. It has operated effectively since its inception and is one of the largest private commercial banks in the country.
In Bangladesh, Uttara Bank Limited has 239 branches. The bank carries out internal and external activities in twelve regions of the country. It works in many online branches and authorized branches of the retailer. It is also associated with nearly 600 financial institutions around the world. The board of directors consists of 13 members. The headquarters are located in 90 Motijheel C/A, the commercial center of the capital Dhaka, in an 18-storey building of a bank (Banglapedia, 2020).


3.3 [bookmark: _bookmark21]Mission of Uttara Bank Limited	

The mission of Uttara Bank Limited is to foster companies, small business owners and individuals through various support programs in Bangladesh in order to make them market

leaders. In addition, Uttara Bank will continue to learn from customers and colleagues across the globe to add value. It intends to become one knowledge-based organisation. As a team, they expand, innovate and remove barriers, serve clients in a responsible and professional value chain of service delivery and build customer loyalty.
Continuous improvement, problem-solving, excellent service, corporate prudence, efficiency and added value will become the operating words of the organization. Uttara Bank Ltd. will respect customers and work hard to instil a strong customer service culture throughout the bank. It will treat employees with dignity and build a company of highly qualified professionals who are upright, believe in the bank’s vision and are committed to achieving the bank’s success. Uttara Bank will be a socially responsible institution and will not extend loans to companies that have harmful effects on the environment and people.
Current mission of Uttara Bank Limited are:

a) To provide excellent financial services
b) Having a solid financial foundation.
c) To create high-quality, customer-friendly products.
d) To demonstrate team spirit and professionalism.
e) To provide our customers with excellent service.
f) Maintaining corporate and commercial ethics.
g) To become a reliable source of money and financial advice for customers.


3.4 [bookmark: _bookmark22]Vision of Uttara Bank Limited	

Uttara Bank will become the absolute market leader in the number of loans granted to SMEs in Bangladesh. In terms of quality of service and relationship building, it will become a world- class organization to help its clients develop and grow successfully. It will become the go-to bank for its employees and customers and a model bank in this part of the world.


3.5 [bookmark: _bookmark23]Objectives of Uttara Bank Limited	

Uttara Bank Limited's goal is special and focused on its vision and its standing as a bank with a difference in people's thinking. Uttara Bank Limited's objective is as follows:
a) Building an integrity-based, superior service customer focus and relation.

b) To build an honest, open and open environment
c) Value, respect and decision making based on merit
d) To seek profit and good growth
e) In order to fund the industry, business in both traditional and customer-friendly way.
f) Working as a team to serve our owners' best interests
g) To make everything we do accountable, trusted and legal.
h) To move and canal the savings as a credit or advance, as approved by the company.
i) To pursue business development and improvement relentlessly
j) Based on performance recognition and award
k) To appreciate that they belong to the family of Uttara Bank – which are committed to creating jobs in Bangladesh.
l) Encouraging new investment entrepreneurs and thereby developing the industrial sector of the country and contributing to economic development.
m) Facilitating, maintaining, operating, transacting and carrying out all investment and financial activities, including the signing, management and distribution of inventories, debentures and other securities.
n) Financing both import and export of international trade.
o) Deliver consumer credit to develop the living standard of the limited revenue group.


3.6 [bookmark: _bookmark24]Product/services of Uttara Bank Limited	

At Uttara Bank Ltd, there are actually four basic types of products/services for customers. These products are separated into many types, discussed later, based on the need and types of customers.
Products and Services of Uttara Bank Ltd.
Current Accounts
Savings Accounts
Fixed Deposit Services
Loan and Card Services


Figure 1. Basic products and services of Uttara Bank Limited

a) Savings Bank Account' (Customers): it is the account that gives customers a competitive savings rate for a standard account for savings. It's a customized account that gives customers a very good low balance interest rate – making it the classic choice.

b) Savings Bank Account (Garments Workers): This is a special kind of Savings Account for the ready-made clothing sector.

c) Savings Bank Account (School Banking): the newly established Savings Bank Account (School Banking) was created for school students below 18 years of age in particular.

d) Dual Benefit Deposit Scheme: Double Benefit Deposit Scheme Account' is the account that customers can confidently deposit their money. It's a tailored account to provide customers with twice the first deposit when they mature – which makes it the classic choice. On behalf of your company or organization, customers may deposit their money in that account in a single or joint name.

e) Account of Savings Bank (Farmers): This is a special type of savings account for people who are directly involved in farming.

f) Savings Bank Account (Leather Factory Workers): a special type of Savings account for people working in Small Industries Footwear & Leather Products under the LSBPC project.
g) Savings Platinum Deposit account: it is an account that provides customers with competitive savings rate for any standard Savings account. Deposit account: Savings Platinum Bank Deposit account: In a single or joint name, customers may deposit their money on this account.

h) Savings Platinum (NRB) Bank Deposit Account: the account that provides customers the competitive savings rate on any standard Non-Residential Bangladeshi Savings Account. It's a customized account that gives customers a very good low balance interest rate – making it the classic choice.

i) Uttaran MDS Deposit Scheme: The account allows customers to deposit their money in full trust. It's a custom-made account that gives customers an excellent return for different tenures – making it the classic choice. In a single or joint name, clients can deposit here.

j) Uttaran Lakhpoti Deposit Scheme: it is an account where clients can deposit their money with complete confidence in instalment. It's a custom-made account that gives customers an excellent return for different tenures – making it the classic choice. In a single or joint name, customers can deposit here.

k) Deposit Special Notice: 'SND account' is the account where customers can make a full transaction. It's a personalized account that gives you a very good rate of interest – making it the classic choice. This account allows customers to bank on behalf of their company, company or company.

l) Current Account (non-individual): 'Current Account' is the account in which clients are fully satisfied in their business transactions. You can deal with it on behalf of your company or your company.

m) Fixed deposit account: 'FDR account' is the account where customers can trustfully deposit their money. It is a customized account that provides a very good rate of interest for various tenure – making it a traditional choice for customers. In the name of the business, company or organization, you can make your money in this account by a single or joint name.

n) Bank account (Non-Privileged Farmers, Woman & Young): this is a specific type of account specifically for rural youth & women entrepreneurs who are e-trading in 'Amar Desh e-shop' in order to receive their payments online.

o) Monthly Deposit Scheme: MDS is the account that clients can deposit in full confidence in an instalment. Monthly deposit scheme (MDS): MDS Account It is a custom-made account that offers customers an excellent return on different tenures. Customers may deposit in one or two names here.

p) Under Privileged SB A/C: Underprivileged SB A/C is special savings account for underprivileged farmers, women and young entrepreneurs

q) Current Account (Individual): ‘Current Account’ is the account where customers can make their business transaction with full satisfaction. Customers can deal with this in their own name or joint name – which is the classic choice.

r) Under Privileged SB A/C: Special savings account for the poor farming community, women, and young entrepreneurs is underprivileged SB A/C.

s) Current Account (single): Current Account is the account where clients can complete their business with complete satisfaction. This is the basic choice for customers in their own name or in a common name.

3.7 [bookmark: _bookmark25]Activities of Uttara Bank Limited during Covid-19	

The Bangladesh Bureau of Statistics (BBS) estimates that the real GDP growth rate in the fiscal year 2020 is 5.2%, which is much lower than 8.2% in the fiscal year 2019. Although Bangladesh has recorded Strong growth rates in recent years, the COVID-19 pandemic that broke out in the last quarter of fiscal year 20 negatively affected the national economy and caused a decline in growth. After the negative impact of COVID-19, growth in all major industries has slowed. However, the growth rate in fiscal 2020 is the highest in South Asia.
Whenever the country faces disasters or natural disasters, Uttara Bank Limited has always been cooperative and generously stepped forward. As a corporate entity with a sense of social responsibility, Uttara Bank Limited continues to carry out corporate social responsibility activities throughout the year 2020. The bank spent Tk. 79.16 million as corporate social responsibility, covering a wide range of areas in disaster management, arts and culture, education, health and other sectors of poverty, to promote the general improvement of the country. In 2020, the Uttara Bank donated 75,000 blankets to the Prime Minister's Disaster Relief Fund and 500 blankets to the "Green Disabled Fund (GDF)", Jalalpa, Zinda Bazar and Sylhet. Abdul Baset Majumder Orphanage donated 600 blankets, Mymensingh, provided financial assistance to two people for the purpose of treatment, and donated to the "Prime Minister's Coronavirus Disease (COVID-19) Assistance and Welfare Fund" for the company Br Create Mujib corner. Dhaka, published a commemorative souvenir

"Bangabondhur Golpo" to commemorate the centenary of the founding father's birth, and funded the organization of "Spring Festival 2020" in Noakhali, Chowmohani Begumgonj. As an annual maintenance fee for 2020, Motijheel's private Children's Day Care Center (Pushpita) bank helps to publish a monthly Braille newspaper called "Dristy Bijoee" and to publish rhymes as a practice of integrity.
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CHAPTER FOUR
ANALYSIS OF DATA
AND FINDINGS


4.1 [bookmark: _bookmark26]Introduction of the chapter	

This chapter contains the findings of the survey from the eleven employees of the Uttara Bank Limited.

4.2 [bookmark: _bookmark27]Purposes of training and development programs of UBL	

The purposes of Uttara Bank’s training and development programs brought different types of feedbacks. Though all the responses mainly focused as the training programs offered by Uttara Bank are to develop the skills, performance, and abilities of the employees. However, the following purposes have been arrived from our respondents.
The training provided by Uttara Bank Limited enables managers to adapt to innovative teaching and learning methods, thus generating innovative ideas and discovering new methods. The training technology provided by Uttara Bank can effectively review the human resources policy, in order to solve the problems and challenges faced by the executives of the organization. By using training and development processes, UBL can align with the mission of the company and key executives to achieve more detailed specific objectives. These procedures allow UBL to detect interns' performance deficiencies while focusing on job-related knowledge and changes between organizations. UBL's pre-and post-training assessments help your executives share their training expectations and whether UBL's efforts help meet those expectations. Also, the purpose of UBL training is to gauge teamwork awareness, team spirit, and teamwork, and prevent them from going out of date when they try to start their careers.
Uttara Bank Limited updates new hire training and provides interns to improve diversity, equity, and education, helping UBL evaluate job results to determine the level of improvement. Interns may have a better or deeper understanding of the management training provided by UBL. Most importantly, it helps UBL understand and adapt to the ever- changing business environment. The time spent on training programs / courses / dropout rates allows UBL to collect information on how these interns participate. New interns can understand compliance with laws and regulations to educate them on specific laws and regulations, prioritizing health and safety purposes.

4.3 [bookmark: _bookmark28]Training and development analysis of UBL	

Table 2. On-the-Job Vs. Off-the-job training Method

What kind of training methods Uttara Bank Limited mostly prefer?

	
Frequency
	
Percent
	
Valid Percent
	
Cumulative Percent

	Valid
	Both
	5
	45.5
	45.5
	45.5

	
	Off the job methods
	2
	18.2
	18.2
	63.6

	
	On the job methods
	4
	36.4
	36.4
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

The question seeks to identify the training method that Uttara Bank Limited mostly prefer to develop their employees’ performance. Out of 11 employees, 45.5% employees replied that UBL mostly provide both on-the-job and off-the-job training methods. 36.4% replied for on- the-job and only 18.2%replied for off-the-job training method.
[image: ]

Figure 2. Types of Training methods mostly followed by Uttara Bank Limited

Interpretation:

The statement seeks to identify in detail training types mostly provided the UBL. A total of 18 common and current training methods are listed as options. As the participants of the survey are mid-level managers and interns, it can be easier to get the common methods that Uttara Bank apply to train all types of their employees. However, out of the 18 training

types, 10 training methods are mostly common for both managers and interns. They are Professional Training (54.5%); soft skill training (45.5%); Lectures (36.4%); Team training (36.4%); Managerial training (36.4%), Quality training (27.3%); E-learning; Coaching and mentoring; Discussion group and activities (27.3%); and Role playing (27.3%).


Table 3. Significance of training at UBL

	Uttara Bank Limited considers training and development as part of the
organizational strategy.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	1
	9.1
	9.1
	9.1

	
	2. Agree
	7
	63.6
	63.6
	72.7

	
	3. Neutral
	3
	27.3
	27.3
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

The statement designed as scaled responses to identify the extent employees think that UBL considers T&D as part of their organizational strategy. It is found that most of the employees agrees (agreed 63.6% and strongly agreed 9.1%) with the statement. No employees are found to be disagreed on the statement.


Table 4. Planning of training programs

	The training programs are well planned.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	4
	36.4
	36.4
	36.4

	
	2. Agree
	4
	36.4
	36.4
	72.7

	
	3. Neutral
	3
	27.3
	27.3
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

It is found that most of the employees agreed (as strongly agreed 36.4% and agreed 36.4%) that the training programs of Uttara Bank are well planned. However, 27.3% are neutral and no employees are found to be disagreed on the statement.


Table 5. Training at initial stage and its effectiveness

	Initial training is a well-planned exercise in the organization.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	3
	27.3
	27.3
	27.3

	
	2. Agree
	6
	54.5
	54.5
	81.8

	
	3. Neutral
	2
	18.2
	18.2
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

The scaled statement (in Table 5) is provided to determine whether Uttara Bank provides first training and how effective the trainings are. It was discovered that the majority of the employees agreed (as strongly agreed 27.3 percent and agreed 54.5 percent) that Uttara Bank's training programs are properly prepared. However, 18.2 percent of employees are neutral, and no employees disagree with the statement.


Table 6. Employees’ perception related statement 1 regarding training

	Training helps improve the employer-employee relationship

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	

Valid
	1. Strongly Agree
	1
	9.1
	9.1
	9.1

	
	2. Agree
	7
	63.6
	63.6
	72.7

	
	3. Neutral
	3
	27.3
	27.3
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

Out of 11 employees, it is found that most of the employees agree on the statement in Table 6, as 63.6% agreed and 9.1% strongly agreed. However, only 27.3% are found neutral, while no one disagreed on the statement.


Table 7. Employees’ perception related statement 2 regarding training

	T&D improves the quality of services provided by employees.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	1
	9.1
	9.1
	9.1

	
	2. Agree
	8
	72.7
	72.7
	81.8

	
	3. Neutral
	2
	18.2
	18.2
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

Most of the employees agreed that training and development programs of UBL improves the service quality of them. Out of the 11 employees, a total of 81.8% employees either agreed or strongly agreed with the statement.


Table 8. Employees’ perception related statement 3 regarding training

	The training offered at Uttara Bank Limited helps to increase the level of motivation
of the employees.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	4
	36.4
	36.4
	36.4

	
	2. Agree
	4
	36.4
	36.4
	72.7

	
	3. Neutral
	3
	27.3
	27.3
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

Most of the employees agreed that the training offered at Uttara Bank Limited helps to increase their level of motivation. Out of 11 employees, a total of 72.7% either agreed or strongly agreed with the statement.

Table 9. Employees’ perception related statement 4 regarding training

	Uttara Bank Limited's training and development programs enable employees to
be more productive.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	3
	27.3
	27.3
	27.3

	
	2. Agree
	6
	54.5
	54.5
	81.8

	
	3. Neutral
	2
	18.2
	18.2
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

Most of the employees agreed (54.5% agreed and 27.3% strongly agreed) that they are more productive as a result of Uttara Bank Limited's training and development programs. However, only 18.2% employees are found neutral and no employees marked disagree on the statement.


Table 10. Employees’ perception related statement 5 regarding training

	The training program helped increase productivity in both quality and quantity.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	5
	45.5
	45.5
	45.5

	
	2. Agree
	3
	27.3
	27.3
	72.7

	
	3. Neutral
	3
	27.3
	27.3
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

This statement concludes the employees perception related analysis, and seeks to identify whether employees believe that the training provided by UBL helped them to increase productivity in both quality and quantity. It is found that most (a total of 72.7%) of the employees agreed with the statement and only 27.3% are neutral.


Table 11. New challenge-oriented in training programs

	Training programs and courses include the special challenges faced by
managers and civil servants.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	4
	36.4
	36.4
	36.4

	
	2. Agree
	5
	45.5
	45.5
	81.8

	
	3. Neutral
	2
	18.2
	18.2
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

Out of 11 employees, a sum of 9, where 45.5% agreed and 36.4% strongly agreed that training programs and courses of Uttara Bank Ltd include special challenges faced by managers and civil servants.

Table 12. Training program improves decision making skills

	Training programs allow employees to be responsible and have decision-making
authority.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	1
	9.1
	9.1
	9.1

	
	2. Agree
	6
	54.5
	54.5
	63.6

	
	3. Neutral
	3
	27.3
	27.3
	90.9

	
	4. Disagree
	1
	9.1
	9.1
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

The statement added to know whether Uttara Bank Ltd.’s training programs allow employees to be responsible and have decision making authority. It is found that the majority of the employees are agreed with the statement and 9.1% strongly agreed as well. On the other side, 27.3% employees are neutral and 1 (9.1%) employees disagreed on the statement.


Table 13. Training improves teamwork and leadership skills

 The training method focuses on developing teamwork and leadership skills. 

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	3
	27.3
	27.3
	27.3

	
	2. Agree
	6
	54.5
	54.5
	81.8

	
	3. Neutral
	2
	18.2
	18.2
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

Most of all the employees, except two neutral, either strongly agreed or agreed that the training method of UBL focuses on developing the teamwork and leadership skills.


Table 14. Training programs agitate necessary changes

	The development activities help the management to identify, analyse, forecast and plan the necessary changes in the human resources area of the Uttara
Bank Ltd.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	5
	45.5
	45.5
	45.5

	
	2. Agree
	3
	27.3
	27.3
	72.7

	
	3. Neutral
	3
	27.3
	27.3
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

Out of 11 employees, a sum of 8 employees (where 45.5% strongly agreed and 27.3% agreed on the statement that the development activities of UBL help management to find- out, predict, and plan the essential changes in the HR areas.

Table 15. T&D aid employee retention rate

	Training and development activities help Uttara Bank Limited to maintain its
employee retention rate.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	6
	54.5
	54.5
	54.5

	
	2. Agree
	1
	9.1
	9.1
	63.6



	
	3. Neutral
	3
	27.3
	27.3
	90.9

	
	4. Disagree
	1
	9.1
	9.1
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

The statement added to identify the extent to which the training and development activities of UBL help to maintain the employee retention rate. It is identified that out of the 11 employees, a total of 54.5% strongly agreed and 9.1% agreed on the statement. However, 3 (or 27.3%) are neutral and 1 (or 9.1%) employees disagreed.

Table 16. T&D aid employees developing future career

	Uttara Bank Limited's training and development programs help employees
develop their future careers.

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	4
	36.4
	36.4
	36.4

	
	2. Agree
	6
	54.5
	54.5
	90.9

	
	3. Neutral
	1
	9.1
	9.1
	100.0

	
	Total
	11
	100.0
	100.0
	



Interpretation:

The statement added to analyse whether the T&D programs help employees to develop their future careers. It is found that 54.5% are agreed and 36.4% are strongly agreed on the statement which represent the training programs are positively impacted on the employees future career.


Table 17. Employee satisfaction regarding T&D of UBL

	I am satisfied with the training and development activities of Uttara Bank Limited

	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1. Strongly Agree
	7
	63.6
	63.6
	63.6

	
	2. Agree
	1
	9.1
	9.1
	72.7

	
	3. Neutral
	3
	27.3
	27.3
	100.0



	Total
	11
	100.0
	100.0
	



Interpretation:

This is the final statement of the T&D analysis of Uttara Bank Ltd. This statement is given to know that whether the employees are satisfied with a the T&D activities of UBL and it is found that most of the employees agreed and no one disagreed on the statement, except 3 employees are neutral.


4.4 [bookmark: _bookmark29]The benefits employees received during the pandemic	

During the spread of the new coronavirus across Dhaka, Uttara Bank Ltd has given added advantages to workers in branches, as well as those who have been removed from their work to deal with diseases and care. The company has provided bonuses to front-line employees who continue work, or give people with sick or self-quarantined pay extra time off, financial support for the care of children or online doctors. However, the employees of Uttara Bank Limited had received the following benefits from their training programs.
Training programs of Uttara Bank Ltd helped middle-level employee’s transition to higher roles and take on more responsibilities, making them feel valued because it improves their morale. These plans help employees learn strategies to build business strength and help achieve goals that are easy to develop and design. It helps to create a positive working environment. In addition, the training program helps to improve effective communication skills and productivity during the working day, thereby ensuring that authorization is used to ensure healthy workload management.
Training programs of UBL enables Employees to be
accountable and authoritative in making decision
1
0
1
2
3
4
5
Yes
6
7
8
No


Figure 3. Training programs of UBL helps employees to become responsible for making decisions
Interpretation:

Most (7 out of 11) of the employees agreed that the training programs provided by UBL helps them to become responsible for making decisions. However, only 2 employees marked no that represent they disagreement with the statement.
Additionally, the training program enhanced the newcomers’ vision because they brought new ideas to break the status quo, adding more strength and skills. Due to the lack of skills training for interns, this helps them to acquire soft skills in professional and leadership. As a result, the gap with real-world entrepreneurs has narrowed because internships also prepare future graduates to start working in potential organizations. These programs have also helped train a group of star interns to fill the vacancies because they have unparalleled opportunities to contact college students who work with well-known companies. Since quality interns can help full-time employees who are overburdened by side projects, productivity will increase. Therefore, accomplish more creative tasks that require high-level expertise. For example, an intern training program is an effective way to assess their actual potential so that interns can reduce errors when they need to hire full-time employees. In addition, the internship program allows direct access to the latest developments to learn cutting-edge strategies. Technologies and tools in their respective fields.


[bookmark: _bookmark30]4.5 Challenges of training and development programs faced by the employees of UBL


a. For beginners and interns, learning habits that are equally tech-savvy get in the way as a tool when providing content and discussions to those struggling with technology, such as pausing videos, downloading files, etc.
b. When attending any training program, urgent tasks to attend, active participation seems to be a challenge as a beginner.
c. New interns or students as women may lack skills application when implementation is required in a real-world environment as cross-functional training is provided.

d. As a mid-level executive, dealing with change is more common than ever. As part of UBL, changes due to budget, staffing, transfer from job to job, post-covid situations are the main challenges.
e. Uttara Bank Limited literacy like access to different passwords, codes, writing implies faster adaptability that fails during training sessions.
f. As Uttara Bank Limited is geographically dispersed, the difficulty of providing consistent training increases. Therefore, executives faced challenges while virtual training was provided.
g. As Uttara Bank Limited operates in geographically dispersed locations, the language barrier makes it difficult to quickly obtain effective training.
h. Another difficulty is dealing with the quantification of the effectiveness of training to incorporate it into post-training evaluations for follow-up, as it impacts the well- being and longevity of a company.
i. The hectic schedule of employees adds additional stress. Training sessions get worse when you intrude on personal time.
j. A steady increase in teleworking leads to new challenges as it brings cultural differences when speaking in online forums and others.
Does the training programs provided you any
certificate?
1
4.4
4.6
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5
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6
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No
Yes


Figure 4. UBL doesn’t provide training certificates

Interpretation:

Figure 4 shows that the majority of the employees marked "no" indicate that UBL does not provide a certificate for their training. It means that employees are learning new skills in a

new industry for a new job without receiving any evidence of their future prospects. It is critical to provide certificates for each training because certificates will serve as evidence of employees' ongoing learning.


[bookmark: _bookmark31]4.6	The	effectiveness	of	training	and	developing	programs	for employees’ future career.


a. The training of middle managers helps to review what others are doing in order to establish contact with professional colleagues, and through the bank to help contact oneself beyond the future of marketing
b. This kind of training helps to design materials, as interns’ contract with colleges and other institutions, to collaborate with company themes to create useful teaching materials.
c. These training courses can be used as a strategic plan for entering a new company in the future, such as explaining the current company’s goals and proposed deliverables.
d. Intermediate supervisors can promote the plan to their clients, such as pilot courses, to ensure that the plan is effective. In addition, construct a realistic prepayment and deposit budget in Uttara Bank Limited.
e. Interns can use these training plans as drafts of their future careers, which helps to identify SWOT analysis.
f. In order to gain expertise in the appropriate format, it evolved into a better understanding of PowerPoint presentations, graphic workbooks, digital editing, and more.
g. This type of training for executives allows evaluating employee performance and providing constructive feedback during employee introductions.
h. Training is helpful in designing induction procedures and new employee training to ensure that employees meet current key standards.
i. Working with the bank's finance team helps to gain digital knowledge and a better understanding of how to visualize and display numbers in training courses.
j. Interns can use public relations to improve their future communication and coaching skills.

k. Considering how the training plan shows, how to provide the best information to colleagues is like self-paced or guidance.

[bookmark: _bookmark32]4.7 The impact of Covid-19 on Uttara Banks Training and development programs


[bookmark: _GoBack]Due to Covid-19, every organization must re-adjust its own rules/rules to solve crisis problems, which is very time-consuming for executives to plan in pandemic situations and their own tasks. Therefore, the training and development plan has also changed.
a. As an intern, most of the initial tasks are done by Uttara Banks. Because Uttara Banks is one of the main banks that encounter too many people, it is difficult to maintain social distance. So interns use thermal scanners before operating their tasks/work.
b. Every desk of employees at all levels uses glass covers. Therefore, interns may cause trouble when participating in a small or limited training and development course.
c. Uttara Bank’s training and development meetings have changed office hours according to their preferences, including their personal time
d. At Uttara Bank, employees have to work from home now, so the organization is busy eliminating boredom. But due to lack of supervision, they cannot operate their work in an appropriate manner, hindering training and development plans
e. Uttara Bank, like other banks, arranged monthly video conferences for interns during Covid-19, which caused network problems due to the long distance.
f. Female interns need to have sufficient knowledge when using different platforms such as Zoom or Google Meet to participate in online training courses
g. Due to the separation between the organization and employees caused by Covid-19, female employees felt the cooperation and support of colleagues due to the virtual training system. Implementing online training courses for interns with strict working hours can create endless pressure, especially for dedicated, disciplined and talented women. However, due to the lack of face-to-face communication, interns may need to spend hours to learn and understand a specific task that is easy to explain.

Uttara Bank Ltd. arranged online training and
development programs during Covid-19 Pandemic
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Figure 5. UBL arranged online T&D during the Pandemic

Interpretation:

All the respondent agreed that Uttara Bank Limited arranged training and development programs for them during the pandemic over online.
Did your instructor/manager monitor your performance
every week during the Pandemic?
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5
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Figure 6. Employees’ performance are monitored during Pandemic

Interpretation:

The question in figure 6 shows mixed reaction that reflect there are possibilities that the managers of UBL don’t measure the employees performance every week during the coronavirus pandemic.


4.8 [bookmark: _bookmark33]The difficulties faced by Uttara Bank during the Covid-19 Pandemic   

As Covid-19 has triggered a severe global economic crisis, executives need to learn complex trade-offs and prudent competition policy navigation when participating in bank training. UBL provides on-the-job and off-duty training and takes precautions to limit the number of interns allowed to enter training venues and maintain social distancing. The interns are on the front line. Therefore, Uttara Bank ensures that health and safety measures are taken for employees to monitor their health. Banks must update their contact information to respond to emergencies. Senior management activates relationship loans, provides customers with valuable funds, and guarantees deposit financing and advances. In addition, there is also the possibility of illness. Banks need to formulate emergency plans and use suitable substitutes to reduce losses. Banks must arrange to split the team by letting the team work in shifts to reduce unnecessary spread of the virus. Utara Bank must ensure that management communicates with national health authorities and health status when browsing prices. Due to the digital literacy gap between interns and trainers, UBL faced difficulties in providing training, providing additional digital infrastructure for cooperation, including computers, laptops, and Internet access. However, to face all the mentioned difficulties, Uttara Bank provided strict guidelines for telecommuting, such as the implementation of preventive measures, social distancing measures, wearing masks, and sharing best practices through online portals, webinars, etc.

4.9 [bookmark: _bookmark34]The expectations of employees of UBL in the post Covid-19 situation

These following responses are received from the 11 employees regarding their expectations of post covid-19 situation.
a. Executives feel they have more options like getting online sessions. Banks should make online paid sessions free for mid-level executives.
b. Interns expect to get a weekly training that describes working with changes, company goals etc.
c. Compliance rules, breach of confidentiality, work ethics, communication, emails should be taught.
d. Executives expect to shift to remote work. They took on more works as roles have changed and objectives are set from T&D.

e. Interns get more consideration, free of inequalities and hostilities at work making work environment space safe & healthy at post Covid-19 situation.
f. New applicants expect more support to make them feel mentally, physically and financially well enhancing sick leaves etc. from T&D.
g. Executive belief is to have better organizational stability as they look for more than just compensation through training sessions with much retrenchment.
h. Continuous learning opportunities are expected in training sessions due to the tight labour market in the post Covid-19 situation.
i. Interns expect to have opportunities for career development/advancement that banks are providing during the post-pandemic situation.
j. Chance to learn valuable working skills and sensible working hours are expected.
k. A reference upon completion of internship is expected from the training provided post- Covid-19 situation.
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CHAPTER FIVE
RECOMMENDATION AND CONCLUSION


5.1 [bookmark: _bookmark35]Introduction of the chapter	

This chapter contains several suggestions and recommendations for the betterment of the training and development activities of Uttara Bank Limited. After providing the recommendations, the study will conclude recalling the objective of the study along with the findings in short.

5.2 [bookmark: _bookmark36]Recommendations	

The study's findings demonstrate employees' acceptance, positive attitudes, and contentment with Uttara Bank's training and development activites, since practically all employee feedback is favorable. However, findings has also revealed that, as a result of the Covid-19 pandemic, training and development programs are experiencing a number of obstacles. As a result, this section offers some T&D program options that may assist Uttara Bank Limited in providing training to its staff while preventing the spread of the pandemic.
When staff complete any T&D programs, Uttara Bank Limited should offer training certificates. Training certifications are extremely significant since they ensure that staff maintain the highest levels of competence. This, in turn, promotes employee morale and client trust in the bank.
During a pandemic, Uttara Bank Limited may use a variety of accessible virtual technologies to assist in maintenance, commissioning, startup and personnel training. For instance, one of the most important tools is augmented reality, which allows the bank to let home sitting employees wear headsets so that remote support staff can see what home employees are looking at and talk to them.
Today a number of internet platforms give free platforms via apps and websites to talk and train a number of learners at one time. Zoom Meeting, for example, is a cloud-based video conferencing service that can be used for one-on-one or one-on-many training sessions or group meetings.
The bank should monitor the performance of its employees on a weekly basis. Moreover, they should develop suitable monitoring and evaluation plans (especially for larger or more complex projects), set up monitoring tools and ensure that employees use them, review and monitor progress in regular employee meetings (using virtual meetings and chat tools), and enable Real-time communication and information sharing mechanism to record and share

monitoring results to inform project management and provide information for any final assessment or learning exercises.



5.3 [bookmark: _bookmark37]Conclusion	

The purpose of the study is to analyse the training and development activities of Uttara Bank Limited. The study analysed the feedbacks of eleven employees of UBL. The study found that regarding the training plan as an organizational strategy, UBL mainly provides on-the- job training and off-the-job training. The common bank training method (for managers and interns) is professional training; soft skills training; lectures; team training; Management training, quality training; e-learning; coaching and guidance; discussion groups and activities; and role-playing. Employees found that these training programs of Uttara Bank were carefully planned. In all of T&D's cognition-related statements, employees showed positive cognition. Training methods focus on cultivating teamwork and leadership skills; development activities help management discover, predict and plan basic changes in the human resources field. In addition, as T&D helps employees develop their future careers, most employees are satisfied with the bank’s training and development plans. The study also analyzed the impact of Covid-19 based on employee feedback and found that the bank faced several challenges as indicated in the research results. To help banks provide better training for their employees during the Covid-19 pandemic.
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[bookmark: _bookmark39]Section 1: Demographic Information
A survey questionnaire on

Training and development activities performed by Uttara Bank Limited

I am a student of BBA, preparing my internship report on the training and development program at Uttara Bank Limited. Please help me complete the following questions. All your shared information will be accumulated in the overall findings and your individual feedback will remain confidential. Thanks in advance.
Appendix


Your Gender *

· Female
· Male

Your position at Uttara Bank Limited *

· Top-level Executive
· Mid-level Executive
· Lower-level Executive
· Intern

How long have you been working for Uttara Bank Limited? *

· Below 1 year
· 1-3 years
· 3-5 years
· Above 5 years

Have you ever attended any training programs of Uttara Bank Limited? *

· Yes
· No

Section 2: Identification of T&D programs of Uttara Bank Limited	

How often the Training program are conducted in your organization?

a) Every Month
b) Every Quater
c) Half-yearly
d) Once in a year

What kind of training methods Uttara Bank Limited mostly prefer?

a) On the job methods
b) Off the job methods
c) Both

Please select the training methods on what Uttara Bank Limited mostly focused on.

· Basic Literacy Skills Training
· Management-specific activities
· Quality Training
· Skills Training
· Soft Skills Training
· Professional Training
· Instructor-led training
· eLearning
· Simulation employee training
· Hands-on training
· Coaching or mentoring
· Lectures
· Group discussion and activities
· Role-playing
· Case studies or other required reading
· Team Training
· Managerial Training
· Safety Training



Section 3: Opinion-based Identification on the Effectiveness of Uttara Bank Ltd.'s Training and Development Activities


Please share your opinion based on the statements given below. *

	Statements
	1.
Strongly Agree
	2.
Agree
	3.
Neutral
	4.
Disagree
	5.
Strongly Disagree

	Uttara Bank Limited considers training and development as part of the organizational strategy.
	
	
	
	
	

	The training programs are well planned.
	
	
	
	
	

	Initial training is a well-planned exercise in the organization.
	
	
	
	
	

	Training	helps	improve	the employer-employee relationship
	
	
	
	
	

	T&D	improves	the	quality	of services provided by employees.
	
	
	
	
	

	The training offered at Uttara Bank Limited helps to increase the level of motivation of the employees.
	
	
	
	
	

	Uttara Bank Limited's training and development programs enable employees to be more productive.
	
	
	
	
	

	The training program helped increase productivity in both quality and quantity.
	
	
	
	
	

	Training programs and courses include the special challenges faced by managers and civil servants.
	
	
	
	
	



	Training programs allow employees to be responsible and have decision-making authority.
	
	
	
	
	

	The training method focuses on developing teamwork and leadership skills.
	
	
	
	
	

	The development activities help the management to identify, analyze, forecast and plan the necessary changes in the human resources area of the Uttara Bank Ltd.
	
	
	
	
	

	Training and development activities help Uttara Bank Limited to maintain its employee retention rate.
	
	
	
	
	

	Uttara Bank Limited's training and development programs help employees develop their future careers.
	
	
	
	
	

	I am satisfied with the training and development activities of Uttara Bank Limited
	
	
	
	
	







  The Effectiveness of Uttara Banks Training and development programs during the Pandemic	
a. Please explain the the benefits you received from the training provided.
b. What are the purpose of training and development for Uttara Bank?
c. Please explain the challenges you faced while participating on any training of Uttara Bank.

d. Does Training programs of Uttara Bank enables you to be accountable and authoritative in making decision?
e. Does the training programs provided you any certificate?
f. Please explain how the training programs can help you in future career or for future promotion.
g. To what extent has Covid-19 affected Uttara Bank’s training and development programs? Please explain.
h. During the Covid-19 pandemic, did Uttara Bank encounter any difficulties in providing training programs? (Please mention the main difficulties faced by you or the bank)
i. Does Uttara Bank Ltd. arrange any online training and development programs?
j. How difficult was it for you to adapt to online training? Please Explain
k. Did your instructor/manager monitor your performance every week?
l. What are your expectations from T&D in the post-Covid situation? Please Explain




Validity Analysis Results
N
Valid	Missing


	1. Gender
	
	11
	
	0

	
	
	
	
	

	2. Position at UBL
	
	11
	
	0

	
	
	
	
	

	3. How long have you been working for Uttara Bank Limited?
	
	11
	
	0

	
	
	
	
	

	4. Have you ever attended any training programs of Uttara Bank
	
	
	
	

	Limited?
	
	11
	
	0

	
	
	
	
	

	5. How often are the training programs conducted in your
	
	
	
	

	organization?
	
	11
	
	0



  6. What kind of training methods Uttara Bank Limited mostly prefer?
11
0

7. Please select the training methods on what Uttara Bank Limited mostly focused on.
11
0




Likert Scale questions
a) Uttara Bank Limited considers training and development as part of the organizational strategy.
11
0
b) The training programs are well planned.
11
0
c) Initial training is a well-planned exercise in the organization.
11
0
d) Training helps improve the employer-employee relationship
11
0
e) T&D improves the quality of services provided by employees.
11
0
f)	The training offered at Uttara Bank Limited helps to increase the level of motivation of the employees.
11
0
g) Uttara Bank Limited's training and development programs enable employees to be more productive.
11
0
h) The training program helped increase productivity in both quality and quantity.
11
0
i)	Training programs and courses include the special challenges faced by managers and civil servants.
11
0
j)	Training programs allow employees to be responsible and have decision-making authority.
11
0
k) The training method focuses on developing teamwork and leadership skills.
11
0












  l) The development activities help the management to identify, analyse, forecast and plan the necessary changes in the human resources area of the Uttara Bank Ltd.
11
0

m) Training and development activities help Uttara Bank Limited to maintain its employee retention rate.
11
0
n) Uttara Bank Limited's training and development programs help employees develop their future careers.
11
0
o) I am satisfied with the training and development activities of Uttara Bank Limited
11
0
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