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Executive Summery

The main focus of this report is on the financial statement analysis of Bangladesh young optics limited. The study emphasis on the financial statement and ratio analysis, liquidity ratio, efficiency ratio and profitability. The report has been created based on secondary data. Moreover, on the study describe the internship experience and objective of the study. Some information has also been collected from the discussion with the officers. Trend analysis are mainly conducted to analyze the trend of liquidities, profitability and efficiency of Bangladesh young optics limited. Strictly monitoring system should be develop to ensure and maintain proper liquidity and to reduce the debt of BYO.



















Chapter 1
An Overview of Bangladesh Young Optics Limited (BYO)














1.1 Background and History of BYO


Young Optics, Inc. (“Young Optics”) was recognized in Hsinchu Science park on 18th Fed,2002 and  achieve GTSM IPO filing effectively) in 26th Jan., 2007.They  are involve in, design, manufacture and sales of optical machineries and modules with its manufacturing site in Hsinchu,Taiwan, KunShan, China, Suzhou, China, and Dhaka (Bangladesh).


1.2 Corporate Office:


	Young Optics Inc.
	Young Optics (Kunshan) Inc.
	Young Optics (Suzhou) Co., Ltd.
	Young Optics (BD) Ltd.

	No 7,hsim-ann
Park ,hsinchu
Taiwan 3007,R.O.C
	NO 20,3ERD Ave 
Kunshan free trade zone,Jiangsu P.R china
	No.68 Qunxing 3rd, Loufeng Town, Suzhou Industrial Park, JiangSu,P.R.China
	Plot #104, 105, 124, and 125, DEPZ (Extension Area), Ashulia, Savar-1349, Dhaka, Bangladesh.
TEL：+ 880-2-7790168



	
1.3 Philosophy:
Our success begins with honesty and pure technology. We deliver products through extending innovation and complete vertical integrating supply chain to establish our important position in optical industries

[image: http://www.youngoptics.com/english/wp-content/uploads/2010/10/productmap.jpg]

We keep leading position for rear projection TV and front projector main stream market. Continuous development in technology and application innovation are the main foundations for future growth momentum.

 1.4  Milestones last two years:
· ISO certified
· Develop lens for AR and VR application successfully.
· Develop 2D circuit board solder paste inspector system successfully.
· Develop high lumen formatter board for laser light source successfully.
· Develop and delivery Hud combiner successfully.

1.5 System certification :
Young optics has a great significance to the management system. They are doing continuous improvement with the value and environment standard process. They accepted third party certification for the ISO 9001, ISO 14001, IECQ QC 080000 and IATF 16949. 

1.6 Quality policy:

· Provide the best quality product based on the customer need.
· Continuously innovate, create new design and improve product quality.
· Combine new suppliers through direct commination and guidance.
· Take feedback from customer for future improvement of products.

Environment policy:

To execute ISO 14001 Young Optics has implemented Environmental Administration as governing principle in accordance with Environment Management System.
1. Production process comply with regulation properly.
1. Try to reduce and prevent pollution.
Environment commitment:

· Protect the environment by using resources and energy.
· Try to continuous development to prevent pollution and protect personnel health and safety.
· Promote reuse of material and reduction in air emission, much sound and waste in our production.
· Production process should comply with regulation properly.

1.7 Internal audit

Independence: 
In Bangladesh Young Optics internal audit is a self-regulating unit that reports directly to the board of directors. Besides reporting their audit operations to the members of audit committee monthly, they attend and deliver reports to the board of directors meeting on a regular basis.


Goal & scope:
The goal of Internal Audit is to recheck the internal controls in the company’s process, report these controls with respect to adequacy, effectiveness, and efficiency of the control itself and suggest the improvement actions. 
Prime task:
The annual audit plan is made according to the laws and the result of risk assessments, and approved by Denial. The majority of the audit task is executed according to the annual plan, filing the evidence, reporting, fully communicating the result to the audited departments’ manager, and acquiring their improvement action. Internal Audit evaluates the actual actions take place, and check the submissions to ensure the quality of process.

1.8 Training and development:

We provide multi-task learning environment for our staffs to become outstanding experts in their career. Join us to experience various learning programs.
Job training system:
We provide E-Learning and actual courses inside and outside Young Optics ltd to stimulate staffs' potential in finding their expertise.
Self-learning:
Our colleagues can use E-Learning System anytime, anywhere for self-learning
Multi task training:
Job Rotation: we encourage our colleagues to participate in job rotation that can help them in understanding the complete work flow, and widen themselves in viewing the company as a whole.
· Oversea Representatives:  we offer precious chances for personnel willing to take on more responsibilities to be in charge oversea, and also enhance their capability in multi-cultural communication and management.

· Project assignment: we inspire our employee to join assignment and teamwork to enhance their work experience.

All training courses:
· New Employee Training: introduce company's milestone, organization, internal culture, and future prospects to build up new colleagues' recognition and understanding toward Young Optics.

· Language Training: we offer English, Japanese, and Korean language courses to strengthen colleagues' language ability for better international competition.


· Professional Training: offer different training programs for different positions to improve skill, technique, knowledge and performance

· Management Training: our main aim at managers to elevate decision-making and problem-solving abilities in managerial level.


1.9 Welfare:

We regard personnel as our most precious assets and are willing to share company profits with our team members. 
Profit sharing:
1. Staff’s Dividend and Working Bonus 
1. Development Patent Reward

Full staff coverage:
· Business Trip and Accident Insurances, Group Insurance
· Cafeteria, Convenience Store.
· Complaint Box, HR Service 
· Outdoor Relaxing Activities, Art Cultural ,sports Activities
· Have Healthcare Consultation

Retirement regulation:
Company allocates retirement reserve regularly according to all rules and regulation regulations.



1.10 Products:

· Projection optics: young optics focus on technological development to gives high quality and cost efficient solution of optical machineries and various projection application.[image: http://www.youngoptics.com/english/wp-content/uploads/2010/10/pobu-products.jpg]
[image: http://www.youngoptics.com/english/wp-content/uploads/2010/10/projector-engine-300x208.jpg]
Young Optics can support both ODM and OEM business models to offer from single component to optical engine, and is proud of being able to reach high volume manufacturing in limited time With solid experience in projection optics, POBU achieved big size (>60”), Full HD (1080p), high contrast (10,000:1) and 3D compatible projection display unit successfully. POBU also dedicate in evaluating different light sources to retain leading position and succeed in commercializing high power Laser and LED for long life, high image quality projection unit, and launched the first high power Laser HDTV in 2008 and the first high power LED Video Wall in 2009.
· Young optics design, manufacturing and sell the products are:

1. Optical engine laser optical engine LED optical engine.
1. Component like color wheel integration ROD projection lens prism X plate glass lenses mirror filter.
1. Custom made service for optical engine and component.


[image: http://www.youngoptics.com/english/wp-content/uploads/2010/10/pobu-products-dlp-engines.jpg][image: http://www.youngoptics.com/english/wp-content/uploads/2010/10/pobu-products-lenses.jpg][image: Color Wheel][image: X Plate Modules]

· Image lens:

Young optics emphasis on production and technology to improve of lens image. Always they try to give their customer with high quality product, efficient and reliable products. Today their developed surveillance lens and car cam lens have been certified and adopted by industry leading company all over the world.

Young Optics ltd provide not only standard image lens but also customized lens. They are one of the few dealers to deliver aspheric lens that are used to Image system and other optics goods application in the industry.










Product category:

[image: Fixed Lens][image: Vari Focal Lens][image: High Speed Dome Lens]

[image: Rod][image: UV/IR Filters, Mirror][image: TIR Prism]
· Mobile projection: 

Pico projector module can be standalone projection system to connect with mobile phone, DSE, DV, NB, net book, DVD player providing display experience to users.

· Innovation vision and product application:










Young Optics ltd incorporates own design imaging lens and DLP Pico light engine with excellent techniques in optics, mechanism, thermal, electronics, and outstanding House 3A image processing .[image: http://www.youngoptics.com/english/wp-content/uploads/2010/10/isbu-features.jpg]
Young Optics deliberate and manufactured the first Pico DV for universal market in January 2010. By using Young Optics ltd 10X optical zoom lens for 1/2.33” 10M~14M CMOS sensor with high low light performance at F/1.8 and 1080i 60fps video resolution, Pico DV can aid users in capturing video clips at  high crystal clear quality.
Pico DV can join a DLP Pico projector to the Hot Shoe during the operation of the camcorder with Young Optics’ patented technology. Customer can pan the Pico Module 270 degree horizontally and 90 degree vertically to display 60 inches, 16:9 (854×480 pixels) screen size and enjoy instant big picture. And the joy of “shoot and share” gives more fun and less hassles with truly incredible image quality anywhere.
Young Optics also give us Document Camera for educational application with superior wide-angle imaging lens and 8M CMOS sensor. The Document Camera can aid teachers and student to magnify, project, and share the images of actual three-dimensional objects, and to provide 1080p Full HD video through VGA, HDMI, CVBS by connecting to digital TV or projectors. Document camera is not only a fabulous tool to create a "green" school on reducing transparencies and paper handouts, but also a perfect, interactive helper in the classroom.

















Product Category：
[image: Pico DV][image: Document Camera]
1.11specialized service:

 Young optics is provided with vertical integration improvement and supply 100% customized service for one stop shopping. Our service have tooling mechanical parts, optical modules system product improvement and assembly. We are well knowledge of scale production in supporting our customer to create competition niche.












































Chapter 2
Job Description
In BYO























An Overview of Internship

My internship experience at BYO started in the head office of BD, located at DEPZ. The most attracting of the office is the state of the art design and space of the office premise. 
I started my internship from 1ST of JULY, 2018 and ended on 1st OCTOBER 2018. The internship was approaches by the Managing director of BYO. I was prepared for an interview which happened after passed the examination. I meet with the authoritative person of the BYO. Then they took my short interview and told to wait the final call. After 7days, the call finally came; I was advised to receive the appointment letter. 
After joining the office at the morning, the head office received my appointment letter warm heartedly and introduced other colleague. At first. I have been posted to finance department. Account related activities has no known bounds and have many difficulties and limitless pressure. Though the interns had nothing mentionable to do in the account department, but I enjoyed the accounts job most, it was the place where I passed 3 month, I found it most important and interesting for my report purpose. 
Managerial Director, Accounts manager and other officers who actually make me feel that I am successful as an intern in their eyes. My confidence level has gone higher after finishing successfully. However, I enjoyed my first time official attachment very much, indeed. My job responsibilities, experience and are explained in following part. 

2.1 Experience

Every task of the section were highly sensitive one mistake in accounting record can create many problem in office. Each section is co related. I also learn how to finance for their production. I found very helpful to learn from the affairs sheet of the office because the accounts statement quite different from statement that we normally practice in our classes.
2.2 Job responsibility:

Job responsibilities at accounts and finance were short because of the work sensitivity. 
· Checking debit and credit entry in number and amount from audit trial to general account sheet 
· I calculated the total salaries earned by employee.
· All cash received for production 
· I also responsible for keeping record of all purchase order.
· I also crate export and import document.

After 1 month I also worked as a PC. My job responsibilities are given below:

· To create job pick list report
· Mo release , reduce, cancel, complete no charge
· P lens input  QTY Prepared
· Check the transaction
· Update P lens and Glass lens input report 
· Create and record shipment related cost
· Create and update MPS
· Record IB,OB,TB,RT related cost
· Identify and record scarp related cost and 
· Record key in cost

2.3 Observation and recommendation:

The task of accounts is very sensitive and warrants highest attention in recording and security activities. The learning from accounts helped me to forwarding as I know the term of balance sheet which is an accumulation of entire function of office. The work of financial statement was easy because my understanding of accounts was good.































Chapter 3
PRODUCTION PROCESS
OF
BYO











3.1 Production process of BYO:

1. Warehouse

2. Production process: 

· Step 1: CG-CURB GENERATOR
· Step 2: SX-Smoothing
· Step 3: PX-Polishing
· Step 4: CL1- Cleaning 1(Washing plant)
· Step 5: HK-Appearance check/Inspection
· Step 6: CX-Centering
· Step 7: CL2-Cleaning 2(Washing plant)
· Step 8: AR-Coating
· Step 9: PT-Painting
· Step 10: PT-Painting
· Step 11: CMT-Cementing
· Step 12: P Lens –Assembling 

3. Warehouse return
4. OQC Inspection
5. Export

3.2 Total machine:

· CG-Curb Generator:
· Japan machine- 32pcs 
· Korean machine-18pcs
· Robot machine-3pcs

· SX-Smoothing:
· Bottom 2 machine: 32pcs
· Spherical machine: 29 pcs

· PX-Polishing:
· Spherical machine: 50pcs
· Bottom machine: 50pcs


CL- Cleaning: Total machine: 3pcs 

PX cleaning- color clean: 1pc

CX cleaning-Oil clean: 2pcs


3.3 HK-Appearance check/Inspection
 
   Check:

1. Dust
2. Water marks
3. Ultra sonic
4. DI water 
5. IPA
6. Temperature

Inspection:

· Thickness
· Curvature
· Newton Rings
· Interferometer
· Diameter
· Decenter: 1.Transmission: 1pcs machine
          2. Reflection: 2 pcs machine
· Chamfer check
· H value check
· Watt check

3.4 Responsibility of personnel related with production process:
 
Job responsibility of PX:
1. To ensure the presence of FM, technician and operator
2. Daily know about the equipment is abnormal, repair for production line, machine and adjustment.
3. New staff professional knowledge skills training and guidance
4. To understand the status of the station other WIP, reasonable arrangement of complete daily production requirement.
5. Analyze the daily production capacity and abnormal quality.

Job responsibility of AR:
1. Manage workers 
2. Find problem and implement the solution
3. Detect risk
4. Train and be a mentor
5. Analyze and focus on problem
6. Ensure quality
7. Production control and control WIP.

Job responsibility of Engineer:
1. carry out early morning promotion and staff attendance confirmation
2. Analyze the daily production capacity and abnormal quality.
3. The daily anomaly of equipment to keep abreast of repair and production line of people, machine, material.
4. Tanning and monitoring of new knowledge and skill of new personnel
5. Understand the status of the production of each station WIP, reasonable arrangement to complete the daily production need.
6. Production status of the production line timely inspection and confirmation, timely detection and problem solving.
7. For the weekly use of the auxiliary material for a reasonable control.
8. Confirmation of PAC working hour and validation and review of production efficiency.

Job responsibility of Foreman:
1. Need to know all lens information previous station and next station
2. Support technician for maintaining
3. The mediation of this class of staff disputes.
4. Setup production plan by everyday requirement.

Job responsibility of technician:
1. Single class quality exception handling and improve the effects of tracking.
2. The abnormal return of production equipment.
3. To help foreman do new education and training
4. Well known WI and the adjustment of the parameters
5. The site of the fan switch; line and fixture wear repair.

Job responsibility of maintenance:  

1. Well known WI and surface distinction
2. 2.6S and 17 principles maintenance
3. Familiar with the role of various parts of equipment
4. Conscientiously complete the task of arranging

3.5 Material code:

	sub inventory
	Description


	FE1
	Finished goods


	FE1-EC
	Finished goods-EC


	FE3
	Finished goods scarp

	FE3-EC
	Finished goods EC scarp

	HE1
	Partially prepared products

	HE3P
	Partially prepared products scarp

	MP6
	The R&D MATERIAL Scarp

	MR1
	Raw material

	MR3M
	Bad material for suppliers

	MR4
	Low value and consumables

	MR5
	Sluggish material

	MR8
	The material to be scrapped

	MR8M
	The purchase material to be scrap

	MR8N
	Bad material for supplier to be scrap

	MR9
	Exchange goods from supplier

	NR4M
	Bad material from supplier

	WIP
	Warehouse for WIP item count

	WIP2
	Bonded goods inventory 



3.6 Safety Awareness of warehouse:

	1
	Chemical output purpose
	Sun glass ,gloves, safety, shoes, hand jack

	2
	Import material unloading purpose
	Gloves, safety shoes, belt, forklift 

	3
	Material keep on rack
	Material must keep on rack by forklift

	4
	Use of knife in W/H area
	Anti-cutter must use in W/H area ,don’t use blades

	5
	Electric forklift derives carefully
	Confirm power supply, plug in and out carefully

	6
	Raw material and finished 
	Both material are moving carefully and smoothly



3.6 Material receiving flowchart:  

1. Material received process in oracle system (START)
2. PO have with P/N
3. PO:TYO PO Receiving 
      BYO PO BOC inventory for W/H
4. QTY Check in oracle purchase order summery
5. Material receive in oracle system Receipt option


         
1. Kitting material                                          1.General material
2. RT sheet print                                            2. RT sheet print                                            
3. Accept system Receiving transaction        3. IQC inspect material physically
4. IQC inspect material physically                  4. RT sheet received MC
5. RT sheet received MC                                5.Inspect
6. RT sheet hand over to purchase section    6.Accept in system Receiving 
                                                                       Transaction option    
                                                                    7. RT sheet hand over to 
                                                                        Purchase section  









Chapter 4

Introduction




















4.1 Summary:

Financial performance analysis help to identify the financial strength and weaknesses of the company to recognize short term growth forecasting. The analysis can be handle by management of the company or by outside party like owners, creditors, and investors. Ratio analysis, common size balance sheet, comparative balance sheet are the different application tools of the financial analysis. This is mainly used to confirm the investment value of the business and credit rating. Every company need to analyze financial statement to know the performance of a company and company to key their decision and recovery procedure if need.  

4.2 Description of the report:

 This internship report is prepared as a mandatory course fulfillment of the requirement of BBA program. I am student of BBA program. This internship will be very helpful in my future job life.
This internship report is submitted after completed of three months internship program in BYO to the internship supervisor this internship program was started from JULY 1, 2018. 

4.3 Significant of the report:
For BBA program this internship report is an essential requirement because knowledge and experience become perfect when it is combine with theory and practice. Student can learn and prepare themselves for the job market. Bangladesh is a developing country where number of unemployed educated graduate’s rate is very high so it is obvious that the significance of internship is clearly highly and crucial necessary of BBA graduation.  The main theme of internship of internship is together practical experience and knowledge about the corporate activities of different sector of the business. It also helps a lot to compare the theoretical knowledge with the practical field. Furthermore, the program has helped me a lot to understand the organization atmosphere and behavior.  
 
 4.4 Scope of the report:

BANGLADESH YOUNG OPTICS LIMITED is big MULTINATIONAL Company. Hence, their economic activities and productions are huge and versatile. To learn vast financial activities and production procedure three month is not enough time. I tried to note my daily experience and finally make a combination of them to prepare my project.  This study is focused on the following areas of BYO
· An overview of BY0 
· Financial Statement analysis of five past years of BYO. 
· Performance Evaluation of BYO.

 4.5 Objective of the report:

The main objective of the report is to develop the various aspect of the company’s structure, culture, financial position and marketing process of the lens industry. This study also help me to analyze the various concept of financial statement analysis, how to make decision, how to increase financial position, organization network which will increase my experience for my future career. .More specifically the objective of the study- 

· To gather experience and knowledge from this study. For doing any types of research work which will be very helpful in my future life and also know the corporate activities of different business sector.
· To identify the total activities of  lens  industry 
· To get the exposure in business field 
· To identify the financial position of BYO 
· To find out the problem of BYO
· To recommend the suggestion to solve the problem
4.6 Methodology:

4.6.1 Research Design:  

The study on “Financial Statement Analysis of BYO” is mainly based on secondary data. This study focuses on financial statement analysis using of ratio and measurement of performance of BYO LTD. 

4.6.2 Data used in the study: 

The study is mainly based on secondary data.  
· The audit report of BYO.
· Website of BYO limited. 
· Files and folder of BYO Limited 
· Written documents of BYO LTD 
· Statistical data of BYO LTD and
· Various text book are the source in this report.

Though in this report the use of primary data is very limited. Some information has been collected from opinions of officials of BYO. The secondary data are collected the last five years of BYO.

4.6.3 Data Analyzing and Reporting:  
Trend analysis and performance evaluations are made to analyze of financial performance of  
BYO Limited. Trend of Liquidity Ratio, Efficiency Ratio, and Profitability Ratio are analyzed in the study. Software like Microsoft word, excel are used for analyzing and reporting purpose of the report. 

4.7 Limitation of report:
I have given my best effort to create this report but there are some limitation of the report. These are given below: 
· The main restrain of the study was inadequacy of information, which was required for the study. There was various information the head office employee can’t provide due to confidential and other corporate obligations. 
· Time limitation, three months are not enough to collect all necessary material
· Lack of experience.
· The environment was totally new tor me so it was not possible for me to collect all the necessary information.
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Financial statement analysis is the process of analyzing a company’s financial statement to make better economic decision. These statement include income statement, balance sheet, and statement of cash flow. It also involve specific technique for evaluating risk, financial health, performance and future progress of a company.

 METHOD OF ANALYSIS: BYO Limited financial statement analysis contains fundamental analysis, horizontal analysis and vertical analysis. Historical information consist of assumption and adjustment to the financial information used to future performance.

5.1 Profitability Ratio: 

· Net Income 
· Net Profit Margin =	      
· Net Sales 
· ROE=Net income after tax/Average shareholder’s equity
· ROA=Annual net income/Average total asset
· ROIC=   (Net income - Dividends) / (Debt + Equity )

5.1.1 Net margin:

	Year                                                       2013            
	2014
	2015
	2016
	2017

	Net Margin % 
	 
	4.54
	3.85
	2.88
	-4.83
	-3.35


Table5.1.1: Net margin 
Graphical Presentation:



5.1.1 Figure: Net margin

Interpretation: Profit Margin Ratio of BYO increased 2013. After that, it dramatically declined and reached at -3.25%. It means, profit margin is not in good position except 2013. 



5.1.2 Return on Asset:

	Year  	                    2013      
	        2014 
	      2015 
	      2016 
	          2017 

	Return
on Asset%
	
	4.00
	                3.22
	       2.22 
	       -3.59
	             -2.73


Table5.1.2: Return on asset 

Graphical Presentation:


5.1.2: Figure: Return on asset

Interpretation: It emerge that, over the span of five years, return on asset of BYO dramatically declined. It indicates, net income produced by total assets is getting worse year by year. Hence, BYO is not efficient company to manage its assets to generate profits.  

5.1.3 Return on equity:

	Year  	                       2013      
	                2014 
	      2015 
	        2016 
	          2017 

	Return on Equity%
	
	6.06
	                4.78
	       3.17
	       -5.23
	             -4.23


Table5.1.3: Return on equity




Graphical Presentation:


5.1.3: Figure: Return on equity

Interpretation: There is a downward trend of Return on Equity ratio. It indicates ability of BYO to generate profits from its shareholders investment getting worse on the time period, which is harmful for the company.
 
5.1.4 Return on Investment capital:

	Year  	                    2013      
	        2014 
	      2015 
	      2016 
	          2017 

	Return on Investment Capital%
	
	5.36
	                4.29
	       2.86
	       -4.21
	             -3.16


Table5.1.4: Return on Investment capital
Graphical Presentation:


5.1.4: Figure: Return on Investment capital 

Interpretation: It measure how well a company is using its money to create returns. It means, BYO return on investment capital is not in good position except 2013.

An overall Interpretation of profitability ratio: 

	Ratios 
	Interpretation 
	Remarks 

	Net profit margin ratio
	Net profit margin is not in good position except 2013 
	Negative

	Return on investment capital 
	Overall ROIC ratio is bad except 2014. 
	Negative

	Return on equity ratio
	Downward trend of return on equity ratio
	Negative 

	Return on asset ratio 
	Downward trend of return on asset ratio
	Negative 

	Profitability 
Position 
	Overall position is negative except profit margin 
	Negative



Cash flow ratio:

	Year  	          2013        
	        2014 
	      2015 
	      2016 
	

	Cash flow ratio%
	
	0.89
	                -0.84
	       0.99
	       -.85
	


Table: Cash flow ratio













Graphical Presentation:


Figure: Cash flow ratio
Interpretation:  The cash flow activities is consistently lower than the net income, that means the BYO net income or earnings are “Low quality".

5.2 Liquidity Ratio: 

· Current ratio=current asset /current liabilities
· Quick ratio= (current asset-inventories)/current liabilities

5.2.1 Current ratio:

	Year  	          2013
	     2014
	2015
	2016
	2017

	Current ratio
	
	1.76
	1.86
	2.15
	1.75
	2.05


Table5.2.1: Current ratio
Graphical Presentation:


Figure 5.2.1: Current ratio

Interpretation:  Above figure is an upward trend of current ratio..  This indicates, over the time period, BYO greatly Increase its potentiality to pay their current liabilities by using its current assets.
5.2.2 Quick ratio:

	Year  	         2013
	2014
	2015
	2016
	2017

	  Quick ratio
	
	1.42
	1.54
	1.71
	1.42
	1.47


Table5.2.2: Quick ratio
Graphical Presentation:


Figure 5.2.2: Quick ratio

Interpretation:  If quick ratio more than 1.1 which indicate that the business can meet its current liabilities with the available funds on hand. It indicates positive.

An overall interpretation of liquidity ratio:

	Ratios 
	Interpretation 
	Remarks 

	Current ratio
	Current ratio is upward moving.
	Positive 

	Quick ratio 
	Higher than 1.1
	Positive


	Liquidity Position  
	Overall position of liquidity is good 
	Positive



5.3 Management/Efficiency Ratio: 

· Days sales outstanding=365/receivable turnover ratio
· Days inventory outstanding=365/inventory turnover ratio
· Days payable outstanding=365/payable turnover ratio
· Cash conversion cycle =DSO+DIO-DPO
· Asset turnover=sales/average total asset
· Fixed asset turnover=net sales/average fixed asset.
· Inventory turnover=cost of goods sold/average inventory.
 
5.3.1 Day’s sales outstanding:

	Year  	           2013              
	            2014 
	        2015 
	       2016 
	             2017 

	Days sales outstanding
	
	61.28
	                52.85
	       60.51
	       55.56
	             54.30


Table5.3.1: Days sales outstanding 
Graphical Presentation


Figure 5.3.1: Days sales outstanding 
Interpretation:  It indicate how effectively a company can collect cash from its customer. The quickly cash can be collected, the quickly this cash can be used for other operation. BYO has a downward trend of Days; sales outstanding. Above figure shows BYO increase their strange to gather cash from customer over the period.

5.3.2 Days Inventory:

	Year  	        2013              
	        2014 
	      2015 
	      2016 
	          2017 

	Days Inventory
	
	48.39
	               50.39
	       59.31
	       59.15
	             63.33


Table5.3.2: Days Inventory



Graphical Presentation


Figure 5.3.2: Days Inventory
Interpretation: It represent the average number of days BYO takes credit sales to be converted into cash. Always lower DIO is good for organization. Here DIO is upward is bad for BYO’s. 

5.3.3 Payable period:

	Year  	         2013         


	        2014 
	      2015 
	      2016 
	          2017 

	Payable period 
	
	42.88


	               54.30
	       59.39
	       43.78
	             47.64


Table5.3.3: Payable period

Graphical Presentation


Figure 5.3.3: Payable period

Interpretation: Payable period define the average period taken by the company in making payment to its creditors. If payable period is low it will be good for the company liquidity, because the company will pay their creditors in a short period of time, as a result the company can get more amount of credit purchase.. From 2014 to 2015 BYO was smartly maintain their liquidity. However, overall average payment period is in good position because its liquidity is not satisfactory.
5.3.4 Cash conversion cycle:

	Year  	            2013               
	           2014 
	        2015 
	      2016 
	              2017 

	Cash conversion cycle
	
	55.38
	                48.94
	       67.44
	      70.93
	             70.59


Table5.3.4: Cash conversion cycle
Graphical Presentation


Figure 5.3.4: Cash conversion cycle 

Interpretation. CCC indicate the time a company takes to convert its resources input into cash. Above figure shows how effectively BYO is managing its working capital. We can see that, cash conversion cycle worst situation in 2016 & 2017.

5.3.5 Receivable turnover:

	Year  	       2013              
	        2014 
	      2015 
	      2016 
	          2017 

	Receivable turnover
	
	5.96
	                6.91
	       6.03
	      6.57
	             6.72


Table5.3.5: Receivable turnover 
Graphical Presentation


Figure 5.3.5: Receivable turnover
Interpretation: It indicate how efficiently a firm uses its assets. It means BYO needs to improve its credit policies and collection procedure, overall its medium position.

5.3.6 Inventory turnover:

	Year  	        2013            
	        2014 
	      2015 
	      2016 
	          2017 

	Inventory turnover
	
	6.62
	                7.24
	       6.15
	      6.17
	             5.71


Table5.3.6: Inventory turnover 

Graphical Presentation


Figure 5.3.6: Inventory turnover 
Interpretation: It indicate how effectively inventory maintain by BYO. Over the span of 5 years Inventory turnover ratio was worst position .It implies on that time BYO had poor sales and, therefore, excess inventory. However, in 2014 it was peak and reached 7.24, which indicate strong sales or ineffective buying.

5.3.7 Fixed asset turnover:

	Year  	        2013                
	        2014 
	      2015 
	      2016 
	          2017 

	Fixed asset turnover
	
	2.09
	                2.15
	       2.02
	      1.99
	             2.26


Table5.3.7: Fixed asset turnover 







Graphical Presentation


Figure 5.3.7 Fixed asset turnover

Interpretation:  It indicate how a business efficiently using its fixed asset to generate sales. A decreasing ratio indicate that BYO is over invested its machine and other fixed asset. It upward sloping indicate that BYO is in good position over their investment.

5.3.8 Asset turnover ratio:

	Year  	          2013              
	          2014 
	      2015 
	     2016 
	            2017 

	Asset  turnover
	
	0.88
	                0.83
	       0.77
	      0.74
	             0.82


Table5.3.8: Asset turnover 
Graphical Presentation


Figure 5.3.8: Asset turnover ratio




Interpretation: This ratio indicate how a company efficiently generate sales from its assets by comparing net sales with average total asset. BYO is efficient to use its asset to generate sales.

An overall interpretation of efficiency ratio:

	Ratios 
	Interpretation 
	Remarks 

	Inventory 
Turnover Ratio 
	Total Inventory Turnover Ratio is in good position except2014. 
	Negative

	Asset turnover Ratio 
	Is in good position over 5 years
	positive

	Days Sales Outstanding 
	Increasing their strength to collect cash.
	positive 

	Average Payment 
Period 
	Satisfactory for liquidity. 
	positive 

	Days inventory
	Upward moving 
	positive

	Cash conversion cycle

	Worst position 
	negative

	Receivable turnover
	Improving percentage low.
	Medium

	Fixed asset turnover
	Overall good
	positive

	Efficiency Position 
	Efficiency ratio of BYO is medium position 
	positive  


















Chapter 6
Findings, Conclusion and
         Recommendations























6.1 Findings:

The study, Financial Statement Analysis Bangladesh young optics Limited, reveals the following majors findings: 
· BYO have the ability to repay their all current obligation by using its asset, also its indicate BYO is in safe position.
· Cash conversion cycle was highly inefficient.
· Net profit margin of BYO is not in good position except 2013. 
· Ability of BYO to generate profits from its shareholders investment getting worse on the time period, which is harmful for the company and at the same time net income produced by total assets, is getting worse year by year.  
· BYO need to more focus on return on Asset, equity and investment on capital.
.  
6.2 Recommendation:  

· The Financial Statement Analysis of BYO Limited require the following recommendation that may help the BYO to improve financial Performance.  
· BYO need to highly concern about their Profitability position. To recover their profitability performance they should collect their account receivable as soon as possible on the other hand, delay payment to their suppliers (creditors) may help to recover liquidity position.  
· They need to concentrate on their process so that they can increase their production.

· It is important to reduce some amount of official expense, which is increase day by day. As a result BYO can improve their profit level. 
· Lens production is very costly so production related personnel should be more focus so that wastage lens can reduce.

6.3 Conclusion:
 
BYO limited is one of the private limited company in Bangladesh. This report focus on financial performance of BYO. The products line of BYO is much diversified in terms of item and designs. BYO has tremendous problem in maintaining profitability but they try to maintain it. BYO is good at liquidity on the other hand not so good in profitability. BYO is good at to manage its inventory. Overall BYO’s Efficiency is in high position.
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Net Margin % 	2014	2015	2016	2017	4.54	3.85	2.88	-4.83	-3.35	



Return on Asset%	2014	2015	2016	2017	4	3.22	2.2200000000000002	-3.59	-2.73	


Return on Equity%
Return on Equality%	2014	2015	2016	2017	6.06	4.78	3.17	-5.23	-4.2300000000000004	



Return on Investment Capital%	2014	2015	2016	2017	5.36	4.29	2.86	-4.21	-3.16	



Cash flow ration%	2014	2015	2016	0.89	-0.84	0.99	-0.85	


Current ratio
Current ratio%	2014	2015	2016	2017	1.76	1.86	2.15	1.75	2.0499999999999998	



Quick ratio	2014	2015	2016	2017	1.42	1.54	1.71	1.42	1.47	


Days sales outstanding
Days sales outstanding%	2014	2015	2016	2017	61.28	52.85	60.51	55.56	54.3	


Days Inventory
Days Inventory%	2014	2015	2016	2017	48.39	50.39	59.31	59.15	63.33	


Payable period 
Payable period %	2014	2015	2016	2017	42.88	54.3	59.39	43.78	47.64	


Cash conversion cycle
Cash conversion cycle%	2014	2015	2016	2017	55.38	48.94	67.44	70.930000000000007	70.59	



Receivable turnover	2014	2015	2016	2017	5.96	6.91	6.03	6.57	6.72	



Inventory turnover	2014	2015	2016	2017	6.62	7.24	6.15	6.17	5.71	



Fixed asset turnover	2014	2015	2016	2017	2.09	2.15	2.02	1.99	2.2599999999999998	



Asset  turnover	2014	2015	2016	2017	0.88	0.83	0.77	0.74	0.82	
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