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Executive Summary
This internship report has been prepared to analyze the satisfaction among employees on compensation management and benefits of DataPath Ltd. About DataPath it can be said that the company is a US- Bangladesh joint venture operating in the U.S.A and Bangladesh since 2008. DataPath is one of the BPO centers in Bangladesh which collaborates with clients to help them become a high-performance business.
Compensation is that the sum of all types payments or rewards given to employees to performing tasks to understand organizational objectives. Compensation impacts an employer’s ability to draw in and retain employees. 
The report has been divided into five main chapters. In the first chapter, the discussion is based on the background of this report, scope of the report, methodology and limitation of the report. In the second chapter, the report contains literature review which includes definitions, theories and about employee satisfaction. In the third chapter of the report, the discussion in detail about the company profile, their history, mission and vision, culture of the company, employee relation and workplace environment and departments. In this chapter gives a view about Data-path. In fourth chapter there is discuss detail about the compensation and benefits packages that provided by Data-Path. In fifth chapter combines examination and interpretation of the review survey of Data-path delegates. 
The main objective of the report was to understand that employees are satisfied with the compensation and benefits which is provided by the company. So, the survey contains with suitable questions was decided to accomplish it. The opinions of employees regarding their satisfaction is included along with the graphical presentation. In the last part where the completion of the report was given. From finding it is clear that most of the employees of Data-Path are satisfied and it is also clear that Data-Path has a positive image towards it employees but for betterment they can give focus on recommendations. With the references of the considerable number of information and record are also given in this report. 
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[bookmark: _Toc47021343]Background of the report
An internship program is a great learning experience to develop hands-on work experience. It gives the students valuable experience and a chance to get exposed to the business environment. Student internships provide opportunities for students to gain experience in their field, determine if they have an interest in a career, and create a network of contacts. Internships provide employers with cheap or free labor for low-level tasks and also the prospect of interns returning to the company after completing their education and requiring little or no training. 
This internship program is designed by Jannatun Nesa Mourin for the partial fulfillment of the degree of bachelor’s in business administration. Being the student of BBA department and specializing in Human Resource, the students are honored by the internship program under this curriculum. It helps the students to develop their inner ability or the confidence level and the level of understanding to compete in this complex and sophisticated age. It also increases the ability of the students to tackle business problems, to grasp the opportunities, and to face the threats. In its totality, the internship program teaches us the corporate culture, develops the public relationship skills, makes the students competent, and provide an excellent working experience. This internship report focuses on Employee satisfaction on Compensation Management and Benefits of Data-Path Ltd. 
[bookmark: _Toc42436890][bookmark: _Toc47021344]Rational of the report
[bookmark: _Toc43213080][bookmark: _Toc43213307][bookmark: _Toc43213499][bookmark: _Toc43572280][bookmark: _Toc43763776][bookmark: _Toc43839627]The report is made for the academic purposes of the BBA Program. The main purpose of this report is to represent the understanding of the set of work done and experiences gathered during the entire session of the internship program. As an HR intern, a lot of information could be gathered about the organization, the organization's cultures, and its long practical knowledge. So, this report is helpful to understand the employee satisfaction on Compensation Management and Benefits of Data-Path.
[bookmark: _Toc47021345]Scopes of the report
The report deals with Compensation Management and Benefits. This report will help to learn about the employee’s satisfaction level on Compensation Management and Benefits. Added to this, it will also guide the readers about practical procedures followed by the leading organizations. Moreover, the study will assist to differentiate between the practice and the theories that direct to realize how the organization can improve on their compensation and benefit system. 
[bookmark: _Toc47021346]Objectives: 
The objective of this internship report are given below:
1. General objectives:
To discover the factors that makes employee satisfy on compensation management and benefits of Data-Path.
2. Specific Objectives:
· To investigate the compensation practice of Data-Path Ltd.
· To recognize the issue of compensation management and benefits of Data-Path Ltd
· To endorse necessary steps for overwhelming compensation and management related issues in Data-Path Ltd. 
Methodology: 
 The required information to finalize this report is gathered from two sources: 
· Primary Sources of Information 
· Secondary Sources of Information
Primary Sources of Information 
The primary data gathered from the following sources: 
1. Discussion with HR Director
2. Oral Interview of the trustworthy officers
3. Interview 
4. Questionnaires
Secondary Sources of Information
 The secondary data gathered from the following sources: 
1. Website of Data-Path Ltd.
2. Various Articles
3. Data-Path Handbook 2019

[bookmark: _Toc32974144][bookmark: _Toc42436898][bookmark: _Toc47021347]Limitations of the Study:
This report has some limitations which are given below:
· As the report is about compensation and benefits so there are some confidential issues. Hence, most of the employees feel hesitant to provide information and show not interested.
· Most of the employees may not be given proper information about their compensation and benefits.
·  Had to take permission from Top Management, Departments managers, and team leaders.
·  Had to convince the employees that their opinions won't do any harm in their careers.
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Literature Review: 
Employees receive cash and benefits for providing services is referred as compensation. 
Compensation includes payments like bonuses, profit sharing, overtime pay, recognition rewards and sales commission etc. These are part of the company’s compensation and benefits program. Compensation and benefits are an important part of the human resource management function and that helps to encourage the employees to performing an organizational task. With a good compensation package can help a company to recruit and retain the best employees and motivate the employees to give their best efforts. 
On the other hand, employee benefit is focus on keeping and enhancing the great lifestyles for employees and presenting a level of protection and financial security for employees and their family. The benefit which is also cited as indirect compensation as it is paid to the employees as a part of a policy, health insurance, company shares and retirement benefits for instance instead of currency. Employee benefit can be named under the benefits that are given out to the employees along with their payment. In contrast, the benefit includes health, income protection, savings and retirement plan which yields as a backing for the employees and their families. 
According to Edwin B Flippo (1996): “The function of compensation is defined as the adequate and equitable remuneration of personnel for their contributions to the organizational objectives.”
“Compensation is what employees receive in exchange for their contribution to the organization”.  Keith Davis.
According to Mondy and Noe (1998) “compensation is the total of all rewards provided to employees in return for their services.”
Compensation and benefits play a considerable function in influencing job satisfaction. Compensation and benefits affect employee satisfaction. Moorse (in Panggabean, 2004) contends that fundamentally, employee satisfaction relies upon what individuals want from their work and what they earn. The least satisfied are the individuals who have the most desire. While the most satisfied are individuals who needs a great deal and get it. Besides, employees who were paid extremely showed a greater job satisfaction (Joanne, 1980). All these area units powerfully proof to prove the relationship between compensation and employee satisfaction. Employee satisfaction created by four elements of compensation which are base-pay, variable pay, benefits, and work life balance. Base salary is classified as “hygienic factor” and as such this could affect employee dissatisfaction if a base salary expectation is not attained (Joseph & Robert, 1995).
DeVaney and Chen (2003) recommended that salary or benefits as one of the fundamental variables that altogether impacts employee satisfaction. In addition, there also other two elements of benefits which are allowance and work-life balance is more frequently offered to employees. Here let utilize a few instances of segments of advantages to bring its relationship with employees’ satisfaction. In light of Boner (1997), health programs including benefits, transport allowance, medical allowance and so on have positive associations with employee satisfaction. As per Bozeman and Gaughan (2011), the view of being paid what one is worth predicts job satisfaction. In the present globalized world, it is essential for an organization to plan their serious and advantages plans to pull in and hold fitting ability, boost return on human capital and increment employees' activity fulfillment. A key segment for a fruitful hierarchical mediation is the significance of the intercession to the employees. One intercession that might be important to numerous employees is the measure of their compensation and benefits increase (Mayuri and Mark, 2005). 
Compensation is an amazing communicator of hierarchical objectives and needs and organizations that hope to be fruitful must cause workers to become accomplices in their prosperity (Pam, 2007). She further sees that employee’s compensation can be a delicate subject, and individuals get energetic pay issues in an association. In spite of the fact that cash isn't an inspiration, employees desire for it in light of the fact that money related autonomy likens with individual flexibility. Henceforth it is the thing that one does with the cash that spurs one to work better. From here, no doubt compensation and employee satisfaction have a positive relationship.
According to March and Simon (1958), compensation can figure out what sorts of employees are pulled into the organization by flagging occupation searchers to less obvious hierarchical qualities. The equivalent additionally decides if employees are happy to keep working for the organization. On the off chance that the compensation level or benefit level isn't satisfactory, the allure of development will increment and all things considered, withdrawal practices, for example, lateness, non-attendance, and turnover expands (March and Simon, 1958). Unsuitable compensation and benefit levels may likewise diminish the inspiration of employees and in the long run contrarily sway individual, gathering, and organizational performance. As indicated by a few specialists, compensation, benefits, and employee satisfaction are decidedly connected with one another. 
Souza (2000) sees that compensation and benefits is an indicator of employee satisfaction in that employees who are paid exceptionally show a more significant employee satisfaction, a view additionally held by (Joanne, 1980). Employees benefits are utilized by the organization to select and retain talented employees. During economic crisis, when organizations probably will not have the option to offer their employees salary increases and rewards, benefits become one of the numerous devices’ employers use to expand loyalty, profitability, and employment satisfaction. Benefits have stayed among the main two most significant components of occupation fulfillment to employees. 
According to Dessler (2008, p. 390), reward and compensation are a sort of compensation given to employees for their employment status. Such type of compensation is extremely important for employees, such as, Aswathappa (2013) noted that compensation can influence employees living standard, status within the society, productivity and mostly employee work and organizational satisfaction. A study conducted by Mckinsey suggests that public servants working for the 85% of the United States government job satisfaction were influenced by compensation and reward. Ting (1997) & Handel (2000) exposed that compensation and remunerations in the form of commissions, stock options and cash recognitions increase employee satisfaction. Less compensated and benefited employees are less satisfied than highly compensated employees (Frye, 2004).  
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[bookmark: _Toc47021352]Company Profile:

Data Path Ltd. is an outsourcing company working for JULY business service which is third party administrator (TPA) services for American Pension and retirement plans situated in Waco, Texas, USA, and Bangladesh. It is a sign-up company owned by Jim Hudson and John Humphrey. In the USA, the most renowned retirement plan industries “July Business Services”. In 2005 with a small office in Uttara, DataPath Ltd started their journey as a trial base. Towards the start, it provided strong activities to July company. In 2008 it got formally enlisted as a private constrained organization In Register of Joint Stock for Company (RJSC) and began completely. In Bangladesh Ashfaqur Rahman is the CEO of DataPath Ltd. From the outset, Mr. Ashfaqur Rahman had been affected by Jim Hudson and Humphrey and helped them to create and deal with an enormous retirement plan practice. Since 2005, Mr. Ashfaqur Rahman has been running the organization. This company is currently working for several companies in the United States of America. To get high productivity or high performance from employees, DataPath does better compensation management and benefits. 



[bookmark: _Toc47021353] Company Overview:

Data-Path Ltd is combining exceptionally with experience, inclusive capabilities across all industries and business functions, and extensive research on successful companies; Data Path work together with clients to assist them become superior organizations. It is lately working for various companies in the United States of America. Data-Path Ltd. is perhaps the sole organization supporting end-to-end solutions, directly from information and document capture to transformation, operating, mining, and workflow using leading edge technologies. This is achieved through progression of advancement items and administrations. Data-Path works with a strategy to give solutions, which can contribute in important approaches to their organizations.
July Business Services is a specific assistance firm dedicated to dedicated to conveying centered retirement plans and other administrative services to business clients. To meet the unique goals, they work carefully with employers and financial partners to build customized services. July authorities provide hands-on solutions for plan implementation and continuing plan operation. July has many years of industry involvement with clients ranging from small, closely held businesses to large corporations competing in the global economy. It has started its activities in 1995, without any clients and a tiny professional office area, referral connections, including investment advisors, mutual fund companies, banks, and brokerage firms. By the end of 1996, July organization had more than 250 retirement plan client and 5 employees.
July Business Services accomplices with financial advisors and employers to provide retirement plans recordkeeping and organization with integrated cafeteria plans and payroll. Established in 1994, July company delivers exceptional service with uncompromising accuracy to approximately 3,000 clients in all 50 states. 
[bookmark: _Hlk42032396]

Mission of Data-Path
· To provide clients effectively with the help of the latest technologies.
· Transformation and innovation are core to the organization.
Vision of Data-Path
Data-Path’s vision is to become the best retirement plan administrator in both Bangladesh and in USA. To obtain the leading position in the outsourcing industry and evolve from a traditional BPO to the next generation BPO.
[bookmark: _Toc47021354]Culture of Data-Path: 
At Data-Path, they foster a culture of teamwork and excellence. From research it has been proven that when employees deal openly and directly with management, the work environment is excellent, communications are clear, and attitudes are positive. Considering these results, it is evident that Data-Path Ltd. amply demonstrates its commitment to employees by responding effectively to employee concerns, too. 


[bookmark: _Toc47021355]Employee Relation, & Workplace Etiquette at DataPath

Data-Path tries to maintain the best positive work environment where employees treat each other with respect and courtesy. Sometimes issues arise when employees may be unaware that their behavior at work may be disruptive or annoying to others. Very often one can address these day-to-day issues by politely talking with the co-workers to bring the perceived problem to attention. In most cases, common sense will dictate an appropriate resolution. Data-Path Ltd. encourages all employees to keep an open mind and graciously accept constructive feedback or another employee's request to change employee's behavior because it might be affecting that person's ability to concentrate and be productive. The following are some workplace etiquette guidelines and suggestions to help employees to be more careful and considerate of their co-workers and the working environment. These are not necessarily intended to be hard and fast work rules with disciplinary consequences. If anyone have any comments, concerns or suggestions about workplace etiquette, contact the Human Resources Manager. 
· Retrieve print jobs on time and be sure to collect all pages.
· Be prompt when using the manual feed on the printer.
· Keep the area around the copy machine and printers orderly and picked up.
· Be careful not to take or discard others' print jobs when collecting someone’s own.
· Avoid public accusations or criticisms of other employees. Address such issues privately with those involved or the supervisor.
· Try to minimize unscheduled interruptions of other employees while the employees are working.
· Be conscious of how employees’ voice travels and try to lower the volume of voice when talking on the phone or to others in open areas.
· Keep socializing to a minimum and try to conduct conversations in the area where the noise will not be distracting to others. 
· Refrain from using inappropriate language (swearing) that others may overhear.
· Avoid discussions of personal issues in public, that can be easily overheard.


Safety Policy
The Company is interested in the safety and well-being of employees. The company will make every effort to keep the office equipment in excellent condition and make sure that all safety devices are working properly. In despite their efforts to ensure safe working conditions, an employee has an accident or becomes ill on the job, it should be reported to the manager immediately. The authority will see that prompt medical attention is provided.

Workplace Security Policy
The company is loyal to maintaining a safe and secure workplace. To maintain a secure work environment, the company strictly prohibits employees and visitors from bringing weapons of any kind to the workplace. Besides, all visitors are asked to check in with the receptionist/guards at the front gate. 

Life‐Threatening Illnesses in the Workplace
Employees with life‐threatening illnesses, such as cancer, heart disease, and AIDS, often wish to continue their normal pursuits, including work, to the extent allowed by their condition. Data Path supports these endeavors if employees can meet acceptable performance standards. The medical information on individual employees is treated confidentially. DataPath will take reasonable precautions to protect such information from inappropriate disclosure. Managers and other employees have a responsibility to respect and maintain the confidentiality of employee medical information. Anyone inappropriately disclosing such information is subject to disciplinary action, up to and including termination of employment. If anyone has a question or concern about life‐threatening illnesses, they are encouraged to contact the Human Resources Manager for information and referral to appropriate services and resources.

Employee Records and Information
[bookmark: _Hlk42032194]The Department of Human Resources maintains a record of each employee's employment at Data Path Ltd., which includes the job application and related hiring documents, training records, performance documentation, salary history, and other employment records. Under Data Path Ltd., policy and applicable law, all employee records (including but not necessarily limited to application forms and other records about hiring, promotion, demotion, transfer, work schedule, layoff, termination, rates of pay or other terms of compensation, performance appraisal, and selection for training kept by the company will be preserved for at least three years from the date of the personnel action. This does not apply to records for positions known to be of a temporary or seasonal nature. A personnel file may contain personal data as well as employment information. The Department of Human Resources regards this information as confidential and will release it only with the written permission of the employee. When the Department of Human Resources receives a request for information from agencies, banks, or other institutions, only non‐confidential information such as date of employment and name of the department will be released. Confidential information such as pay rate, past earnings, home address, or phone number will not be released unless authorized in writing by the employee. Informing the Human Resources Department can also make changes in personal. An employee may schedule an appointment to review the contents of his/her file by calling the Records Coordinator in the Department of Human Resources. 


[bookmark: _Toc47021356]Organizational Structure
[image: ]
[bookmark: _Hlk42032470]The overall organogram of the company is as follows:
· Chairman
· Director
· Managing Director
· Human Resource Manager
· Department Managers
· Assistant Managers
· Senior Team Leaders
· Team Leaders
· Assistant Team Leaders
· Quality Assurance Executives
· Senior Executives
· Executives
· Trainees
[bookmark: _Hlk42032507]

[bookmark: _Toc47021357]Departments of Data-Path: 
There are different departments at Data-Path which are functioning simultaneously to fulfil everyday activities of Data-Path. These different departments fulfil their separate work duties to reach the ultimate organization goal. The functions of these different departments at Data-Path are given below:   

Accounting Department 
The accounting team provides all the accounting and financial support for Data-Path. This department works on a different issue like changing every one of the works other offices, records of stock, billing all the works other department, records of inventory, salary for the employees, financial statement, etc.  

Allocation Department 
The purpose of the allocation department is to allocate each plan participant's money for every year and provides information to workflow 5500. As July company is the mother company, all their works are retrieved by the allocation team and prepare different files to provide all the necessary information to other departments.  

Distribution Department 
The distribution department deals with the disbursement of the money for each employee when he/she is in the stage of retirement or transferring money from one plan to another. For doing this type of work, they require software called RELIEUS. This department ensures the money transfer to their clients. 

 ERISA Consulting/ Plan Documents Department 
ERISA department prepares a plan document from the information provided by the sales and installation department. Plan documents are like a Profit-sharing plan, 401 (k) plans, Safe Harbor Plan, Safe Harbor 401 (k) plan which usually contains 40 or more pages with law, rules and regulation, and how these will affect the plan. They ensure the right information which will be followed by other departments. 



Workflow 5500 Department 
In Data-Path, workflow 5500 prepares „Form 5500‟ for each plan for July company. Form 5500 is the Annual Return/Report of Employee Benefit Plan for submitting to the department of labor. According to the Department of Labor, any administrator or sponsor of an employee benefit plan subject to ERISA must file information about each benefit plan every year.  
Human Resource Department 
In Data-Path, the HR department maintains the environment of the organization. HR department are always required to ensure the safety of the organization or its employees. Besides, all the recruitment procedures, communicating with each department, and providing training support to the employees are done by HR. 

IT Department 
As Data-Path limited provides service through the latest technologies, it also requires IT support every day. IT department maintains the network of the organization and maintenances of the electronic devices. 

New Business/Installation 
New Business or Installation department updates all the information into the database and ensures the accuracy of the information. All the information is provided by the sales department of Data-Path.  

Outsourcing Department 
In Data-Path, most of the departments are related to July company, but the outsourcing department works are different TPA rather than July. Each team of the outsourcing department works with different TPA by providing different services like plan review, plan process, reconcile, etc. Currently, this department has 9 TPA clients. 

Recordkeeping Department 
Recordkeeping is the trading house working in Data-Path for July. The job of this department is to track who’s in the plan, what investments they own, and what amount of money is going in and out. 


Sales Department 
In July, the sales team talks to different clients to sell the retirement plan. Usually, each plan requires two types of people (Financial Advisor and Employer/Sponsor/Plan Sponsor) to create a plan for an organization. In Data-Path, the Sales department prepares paperwork for July. 
Software Development Department 
The software development team works with the software and internal database which are created by them. This department works on a different project and improves the software system by design, installation, and testing for Data-Path.
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[bookmark: _Toc47021360]Compensation and Benefits: 
The compensation of Benefit structure of Data-Path is described below: 

Compensation
[bookmark: _Hlk43245621]Data-path Ltd. has an attractive compensation package for its employees which is split into two parts. 
Salary:
As it is a BPO company, this company features a far better salary than other companies. Data-Path provides on-time salary among employees. The employees are given a fixed measure of compensation every month. The company never penalizes the employee's salary. Salaries are confidential between the employees and management. The salary varies for job grades are reviewed from time to time. The individuals who have done internships do not have any assigned job or activity grades. The contracts get a combined payment per month and there are no further claim applicable. Salary breakdown is 80% and 20% allowances. The most crucial thing about the payment of the salary is that this company clears all the salary payments within the 25th of each month whereas in other companies it is quite unseen.  

Incentives: 
They offer cash incentives for those employees who worked on holidays or extra days. If there is any deadline or any target which needs to fulfill then employees will get incentives. 













[bookmark: _Toc47021361]Benefits

Data-Path Ltd. provides indirect compensation like provident fund, gratuity, etc.

Bonus & Benefits:  

Data-Path provides a wide range of benefit programs to eligible employees. Employee’s eligibility for each benefit program depends on a variety of factors, including your employee classification, time duration, performance, etc. Data-Path Ltd. provides the following benefit programs to eligible employees.
· Provident Fund
· Gratuity
· Festival Bonus
· Yearly Bonus
· Insurance
· Incentives
· Medical Facilities
· Lunch and Snacks facilities
· Paid leave
· Medical leave
· Pilgrimage leave

The description of these benefits is given below: 

1. Provident Fund:
 Every employee of the company shall be eligible to become a member of the Data Path Limited Employees' Provident Fund from the date of his confirmation or entry in the services of the company as a confirmed employee and shall agree to be bound by the Rules of the Fund. Data Path contributes to Provident Fund by matching the amount deducted from the compensation.



2. Gratuity
Gratuity may be granted at the discretion of the Board of Directors to an employee of the company eligible to receive gratuity on his termination to be in the services of the company subject to fulfillment of the conditions prevailed hereunder. The eligibility of gratuity to an employee otherwise entitled to it as per Gratuity Rules of the Company is that for the first 5 (five) years’ service in Data Path Ltd. will get 1 (one) month’s basic pay for each completed year of service on the last basic pay.

3. Insurance
Data Path provides for the following Insurance benefits to its employees:
· Medical Insurance for Employee and their Spouses
· Life Insurance for the Full-Time Regular Employees 

· Medical Facility
The health insurance plan at Data Path Ltd. offers employees and their spouse's access to medical insurance benefits.
·  Regular full‐time employees are eligible to participate in the health insurance plan.
Eligible employees may participate in the health insurance plan subject to the terms and conditions of the agreement between Data Path and the insurance company. 

· Life Insurance
Life insurance offers to employee’s important financial protection. Data Path provides a basic life insurance plan for eligible employees. The basic life insurance plan includes Accidental Death which provides benefits if a death results from an accident.
· Regular full‐time employees in the employment are eligible to participate in the life insurance plan.
Eligible employees may participate in the life insurance plan subject to the terms and conditions of the agreement between Data Path and its insurance provider company.

4. Minimum Tax Benefits
Data Path is legally required to make a certain deduction from every employee's compensation for the Income Tax purpose. Instead, Data Path pays the minimum taxable amount for all the employees every year, to support them with the income tax as financial support.

Employee Benefits at Data-Path:  
· Lunch Facility
Data Path also provides lunch for all the employees. The lunch shall be served at the office dining room starting from 1:00 pm to 3:00 pm. The menu shall be fixed by the management. If anyone has an allergic problem to a particular food, then they notify their supervisor. Employees are offered with one meal period of 30 minutes in length each workday. 

· Leaves
· Paid Leaves
Employees are eligible for 30 paid personal days every 365 Days. Personal days may be used at the employee’s discretion for religious holidays and personal matters. Personal days not used by the end of the year will be paid out to the employee in the final paycheck for that year.

· Sick Days 
Sick days are provided for the illness of the employee, their spouse, or children. All full‐time employees will receive sick days according to the following schedule: Employees will be eligible for paid sick days after Completion of the probation period. Every succeeding calendar year, employees will be eligible for 14 sick days as per Bangladesh Labor Law 2006.   All other unused sick days by the end of the year is forfeited.

· Casual Leave
Employees will be eligible for paid casual leaves after completion of the probation period. Every succeeding calendar year, employees will be eligible for 10 casual leave days as per Bangladesh Labor Law 2006. Casual leave days may not be accumulated and carried over from year to year. All other unused casual leave days by the end of the year is forfeited.

· Maternity Leave
Every woman employed at Data-Path shall be entitled to and Data-Path shall be liable for, the payment of maternity benefit in respect of the period of eight/ten weeks preceding the expected day of her delivery and eight/ten weeks immediately following the day of her delivery: Provided that a woman shall not be entitled to such maternity benefit unless she has worked for Data-Path, for not less than six months immediately preceding the day of her delivery. (As per Bangladesh Labor Law 2006) No maternity benefit shall be payable to any woman if at the time of her confinement she has two or more surviving children, but in that case, she shall be entitled to the leave to which she would otherwise be entitled. 

Promotions and Transfers

In filling positions at Data-Path Ltd., preference is given whenever possible to qualified persons currently employed at the Data-Path Ltd., with factors such as ability, experience, the potential for growth, and the affirmative action goals taken into consideration. Employees are encouraged to express interest in positions for which they believe they are qualified. A promotion is a change from one position to another. A promotion normally, but not necessarily, is accompanied by an increase in salary. A transfer is defined as a change from one position to another within the same classification level and salary range and normally does not include an increase in salary. To be eligible for a promotion or transfer, a person must have completed at least the probationary period, and a year or more of prior service at Data-Path Ltd. is strongly preferred.
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[bookmark: _Toc47021364]Descriptive Analysis

The study attempts to identify the “Employee satisfaction on compensation and benefits of Data-Path Ltd”.  To conduct the study primary and resources of data is used. Primary data are collected for questionnaires. 21 Questions were prepared, and 27 employees of different departments were selected as a respondent. Out of 27 respondents 15 respondent were male and 12 respondents were female. 

A structured questionnaire in a 5-point scale was developed for the factors creating employee’s satisfaction on compensation and benefits. A five-point scale ranging from 1 to 5 with 1 indicating strongly disagree and 5 indicating strongly agree was used in this regard.
Though, the table is not very informative so to come up with the conclusion some pie chart has been created.


	
Particular
	
Strongly Disagree
	
Disagree

	
Neutral

	
Agree

	
Strongly Agree

	
	
	%
	
	%
	
	%
	
	%
	
	%

	1. Employees are fully satisfied with their basic salary.
	0
	0
	2
	8
	6
	22
	13
	48
	8
	22

	2. Employees are satisfied with the compensation and plans provided by the company.
	0
	0
	1
	4
	5
	18
	13
	48
	8
	30

	3. Employee think competitors pay mix is more attractive.
	0
	0
	2
	8
	11
	41
	10
	37
	4
	15

	4. Top Management in this organization welcomes the suggestions of the employees regarding salary and benefits administration.
	0
	0
	5
	18
	13
	48
	5
	19
	4
	15

	5. Employees get promotions regularly.
	0
	0
	3
	11
	10
	37
	13
	48
	1
	4

	6. Employees are happy with the facilities provided by the company.
	0
	0
	3
	11
	3
	11
	16
	59
	5
	19

	7. Employees are satisfied with the payment for off-day payment.
	5
	16
	4
	15
	1
	4
	11
	42
	6
	23

	8. The employees are satisfied with the probation period.
	0
	0
	3
	11
	9
	33

	12
	45
	3
	11

	9. The company has a good bonus or incentive plan.
	1
	4
	1
	4
	7
	26
	15
	55
	3
	11

	10. The company provides rewards and bonuses on time.
	0
	0
	1
	4
	3
	11
	9
	33
	14
	52

	11. The company has a good compensation structure.
	0
	0
	1
	4
	11
	41
	12
	44
	3
	11

	12. The company has a good working environment.
	0
	0
	0
	0
	1
	4
	10
	37
	16
	59

	13. The company provides medical facilities.
	3
	11
	2
	8
	9
	33
	9
	33
	4
	15

	14. Different types of Insurance facility offered by the company.
	1
	4
	8
	30
	10
	37
	6
	22
	2
	7

	15. The company adjusts the whole compensation from time to time.
	0
	0
	3
	11
	7
	26
	10
	37
	6
	26

	16. Employees think the company needs to improve on Salary, bonus, and others.
	0
	0
	1
	4
	5
	19
	16
	59
	4
	18

	17. The office cuts money from salary if they take more leave.
	5
	32
	7
	13
	9
	33
	3
	11
	3
	11

	18. The company provides a good provident fund system.
	0
	0
	1
	4
	4
	15
	12
	44
	10
	37

	19. The employees get festivals lump sum amount as a bonus on their probation period.
	0
	0
	0
	0
	11
	40
	11
	41
	5
	19

	20. The company provides a good lunch allowance.
	2
	7
	1
	4
	3
	11
	13
	48
	8
	30

	21. The company provides a travel allowance.
	4
	15
	9
	33
	4
	15
	6
	22
	4
	15









The Graphical presentation and the interpretation of this research is given below:
1. Employees are fully satisfied with their basic salary.

  









Figure: Employees satisfaction in Datapath's basic salary
                                                     
From the table, it can be observed that 22% of employees strongly agree with the salary and 48% agree where 22% of employees are neutral, 8% have disagreed. 

Interpretation:
Most of the employees are satisfied with their current salaries. On the other hand, 8% of employees disagree, think that they paid less more than they deserve. So, it can be said that most of the employees are satisfied with their salaries. 









2. Employees are satisfied with the compensation and benefits plans provided by the company.

Figure: Employee's satisfaction on Datapath's compensation and benefits plans.

From the table, it can be observed that 30% of employees strongly agree with the compensation and benefits plans, and 48% are agreed where 18% of employees are neutral, 4% disagree.

Observation: 
Most of the employees are satisfied with the compensation and benefits plans.










3. Employees think competitors pay mix is more attractive.


Figure: Employee's satisfaction on Competitor Pay Mix.

From the figure, it can be observed that 15% of employees strongly agree with the competitor pay mix is more attractive and 37% are agree where 41% of employees are neutral, 8% disagree.

Observation:
Most of the employees think that other competitors of the Datapath pay mix are attractive. 



4. Employees are happy with the facilities provided by the company.


Figure: Employee's satisfaction with the facilities.

From the figure, it can be observed that 19% of employees strongly agree with the facilities provided by the company and 59% are agree where 11% of employees are neutral, 11% disagree.

Observation:
Most employees are happy with the facilities provided by the company.









5. Top Management in this organization welcomes the suggestions of the employees regarding salary and benefits.


Figure: Top management welcomes the suggestions of the employees.

From the figure, it can be observed that 15% of employees have strongly agreed and 19% agreed where 48% of employees are neutral, 18% disagree.

Observation: 
Most of the employees are not sure or concerned to give suggestions regarding salary and benefits. 



6. Employees get promotion regularly.
Figure: Employees get promotion regularly

From the figure, it can be observed that 48% of employees are agreeing and 4% have strongly agreed where 37% of employees are neutral and 11% disagree.

Observation: 
Most of the employees think that they get promotion properly. 11% of employees are not satisfied with the promotion. They think that the company should give promotions regularly or the company should give something that can satisfy employees not to leave the job. But, 37% of employees are neutral means that some employees have to stay in the job because they didn’t have any alternative job, or they are new hired employees and have no idea about promotion.






7. Employees are satisfied with the payment for off-day payment.
            Figure: Employees are satisfied with the payment for off-day payment.

From the figure, it can be observed that 42% of employees are agreeing and 23% have strongly agreed whereas, 4% of employees are neutral and 16% strongly disagree and 15% are disagree.

Observation: 
42% of employees are satisfied with the off-day payment. They think that the company gives proper off-day payment. But 4% of employees are neutral means the company gives them good off-day payment or employees are satisfied with the overtime payment. But those dissatisfied employees of employees are not satisfied with the off-day payment because they think the company does not consider managing off-day payment. 






8. The employees are satisfied with the probation period.

Figure: Employees are satisfied with the probation period.

From the figure, it can be observed that 45% of employees are agreeing and 11% strongly agreed where 33% of employees are neutral and 11% disagree.

Observation: 
45% of employees are satisfied with the probation period. DataPath has six-months' probation period. It can be changed by the top management. 33% of employees are neutral means they are satisfied. But 11% of employees are not satisfied with the probation period because they may think the company has a longer probation period




9. The company has a good bonus or incentive plan.
Figure: Company provide good bonus or incentive plan.

From the figure, it can be observed that 11% of employees are strongly agreeing and 56% agreed where 26% of employees are neutral, 4% disagree and 4% strongly disagree.

Observation: 
The Incentive system of the organization is so good. Day by day they are developing it. Most of the employees think that the company gives considerable incentive to the employee.











10. The company provides rewards and bonuses on time.

Figure: Company provides reward and bonus on time

From the figure, it can be observed that 52% of employees strongly agreed and 33% agreed where 11% of employees are neutral and 4% disagree.

Observation: 
Employees are happy with the reward and bonus system. The organization provides an on-time reward and bonus. We can say that this organization has a good bonus structure and a good reward system.









11. The company has a good compensation structure.
Figure: The company has a good compensation structure.

From the figure, it can be observed that 11% of employees are strongly agreeing and 44% agreed where 41% of employees are neutral and 4% disagree.

Observation: 
It can be said that DataPath has a good compensation structure rather than other BPO companies. 41% of employees are neutral because if they quit or leave the job, do not have other options.













12. The company has a good working environment.
Figure: The company has a good working environment.

From the figure, it can be observed that 59% of employees are strongly agreeing and 37% agreed where 4% of employees are neutral and none have disagreed or strongly disagreed with the environment.

Observation: 
The theory and calculations prove that DataPath has a good working environment without any doubt. Employees are satisfied with the working environment. They think that the company has a good working environment, and everyone is co-operative just like a family. 












13. The company provides many medical facilities.
Figure: The company provides many medical facilities.

From the figure, it can be observed that 15% of employees are strongly agreeing and 33% agreed where 33% of employees are neutral, 7% disagree and 11% disagreed. 

Observation: 
Statistics indicate that when it is about to provide medical facilities, the company must develop the medical facilities. Most of the organization giving proper medical facilities for employees. So, the observation says that DataPath needs a better medical facility. And 33% are neutral because maybe they have no idea about the medical facilities.  









14. Different types of Insurance facilities are offered by the company.
Figure: The company offers different types of insurance.
From the figure, it can be observed that 7% of employees are strongly agreeing and 22% agree. 37% of employees are neutral, 30% disagree and 4% strongly disagree.

Observation: 
The evidence suggest that the company must develop their insurance facilities. The company does not offer different types of insurance facilities and employees are dissatisfied with the insurance facilities. So, the observation says that DataPath needs to provide a better insurance facility. And 37% are neutral because maybe they have no concern about insurance or have no idea about insurance facilities.










15. The company adjusts the whole compensation from time to time.

           Figure: The company adjusts the whole compensation from time to time.
From the figure, it can be observed that 26% of employees are strongly agreeing and 37% agree. 26% of employees are neutral and 11% disagree.

Observation: 
The company adjusts compensation from time-to-time on the employee's account. Employees get their salary before the month-end.  So, it can be noticed that maximum employees are satisfied with the compensation adjustment.








16. Employees think the company needs to improve on Salary, bonus, and others.

  
Figure: Employees think the company needs to improve on salary, bonus, and others.
From the figure, it can be observed that 19% of employees strongly agree and 59% agreed where 4% disagree, 18.50 % neutral.

Observation: 
In the observation, it can be seen that, most of the employees think that the organization needs to improve on salary, bonuses, and other benefits. Most of the employees are not satisfied with all those.
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17. The office cuts money from salary if they take more leave.
Figure: Office cuts money from salary if they take more leave.
From the figure, it can be observed that 31.70% of employees said that this organization does not cut from salary if they take more leave. Disagree employees are saying that the organization cut money from salary if they take more leaves. where 33.30% of employees are neutral.
Observation: 
The data specifies that this organization does not cut money from salary if they take more leaves. But some of them are saying that the organization cuts money from salary if they take more leaves. So, it suggests that if they take more leaves against the organization's rules then money cuts from their salary.







18. The company provides a good provident fund system.

Figure The company provides a good provident fund system.
From the figure, it can be observed that 37% of employees are strongly agreeing and 44% agreed where 15% of employees are neutral and 4% disagree.

Observation: 
The above stats say that DataPath provide good provident fund system. Most of the employees are satisfied with the provident fund system.














19. The employees get a lump sum amount as a festival bonus on their probation period.

          Figure: The company gives a lump sum amount as a bonus on a probation period.
From the figure, it can be observed that 19% of employees are strongly agreeing and 41% agree. 40% of employees are neutral and none of the employees are disagreed.

Observation: 
Above information demonstrates that the company gives a lump sum amount on their probation period as a bonus. The employees are satisfied with this lump sum amount.40% are neutral because they have no idea about the lumpsum amount are given by the company or not.








20. The company provides a good lunch allowance.

Figure: The organization provides a good lunch allowance.
From the figure, it can be observed that 30% of employees strongly agree and 48% agree. 7% of employees are neutral and 4% have disagreed and 7% strongly disagree.

Interpretation: 
 The following information says that the organization provides a good lunch allowance. Most of the organization does not have any lunch system or lunch allowance. Here DataPath cares about employee's health and employees are fully satisfied with the lunch allowance. Some of them strongly disagree and neutral because they think the organization does not provide a good allowance.





21. The company provides a travel allowance.

Figure: The company provides a travel allowance

From the figure, it can be observed that 15% of employees strongly agreed and 22% agreed where 15% of employees are neutral and 33% have disagreed and 15% of employees are strongly disagreed.

Interpretation: 
Most of the employees said that the organization does not have an allowance for travel. If employees are traveling, then employees should manage their costs. 
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1. The figures above indicate that most of the employees of the company are satisfied with the compensation and benefit plans.
2. The employees of the company think that competitors pay mix is more attractive.
3. From the data above, it can be concluded that the employees are pleased with the facilities provided by the company. Also, the employees are pleased with the company’s good lunch allowance.
4. The employees agree with the fact that they are promoted on a regular basis.
5. Employees are quite satisfied with their off-day payment.
6. The firm pays rewards and bonuses to its employees in time.
7. The working environment is friendly and welcoming for the employees.
8. The company does not cut money from its employees’ salary if they take more leave.
9. The employees are happy with the company’s provident fund system.
10. Furthermore, employees are satisfied on getting a lump sum amount as festival bonus on their probation period.
11. Employees get on time salary. Employees get salary within the end of the month (day of 25th)
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SWOT analysis is conducted to identify the factors or forces that have potentiality to influence over firm’s operations and profitability. The strengths, weaknesses, opportunities, and threats are identified in this process. The SWOT analysis of Data-Path are given below: 
[image: ]

Figure: SWOT Analysis

Strengths: 
· Good compensation package: Datapath has good compensation packages. This organization provides adequate and good compensation along with common benefits.  
· Satisfied employees are more engaged to be more productive: Healthy employees are happier and show higher rates of satisfaction. They are given better allowances within short periods which makes them more focused and engaged in their respective fields.
· Good bonus, benefits, and incentive system: Employees are given healthy amount of bonuses and are also given pensions, insurance, sick leaves and abundant benefits. These boost up interest in their work.



Weaknesses: 
· Lack of medical facilities: Datapath falls behind in their medical sector. The weak medical facility brings slide headache in their management. Hence the employees of Datapath are less satisfied with their medical facilities
· Lack of transportation efficiency: Datapath gives zero support in transportation. They do not provide any transportation services for the travelling of their employees. 
· Lack of insurance facilities and house rent benefits: The employees of Datapath are not supported with in house rent. They only provide their employees with life insurance which does not satisfied them enough. 
· Lack of appropriate reward system: The employees of Datapath do not receive sufficient rewards. Since they do not receive proper reward for their hard work, they become demotivated. This lack in reward system keeps the employees dissatisfied.



Opportunities: 
· On time promotion: Datapath gives their employees promotion timely. This uplifts the employees’ spirit and makes them more loyal towards their job. Moreover, employees are more inspired and motivated which in turn makes them more productive in their job. 
· Attractive competitors pay mix: Datapath issues healthy competitive pay mix to their employees. This captivating pay mix soothes the employees the employees. Search opportunity is a bounty to the employees.  
· Flexible workplace: The working environment of Datapath is homely and harmonious. This gives the employees a cozy and secured environment to work in.
Threats: 
· Fewer scopes for personal growth: As employees are working as a team basis. So, there is a little bit scope for personal growth or promoted. 
· High cost turnover: If employees thinks that the organization are not paying or benefited them fairly then employees left the company. 
· Need to clarify what compensation packages and benefits could make employees more encouraged to work and make them satisfied.
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Some recommendations for the company have been added below:
· Data-path should allow their employees to engage more in suggesting about salary and benefits. This will create a more comfortable platform in the engagement of the top management of this organization with the employees.
· The medical facility of an organization is vital part in the safety department of a company. Data-path should work on its medical facilities and give its employees a better health service. This will make the employees feel safer and more contented.
· The insurance policy of a company is very important for its employees.  Data-path should focus in this sector more and make sure its employees have a safe future. they have only life insurance. Insurance policy can be discouraged employees.
· The salary and wages of a company affects its employees and various ways. A company which provides a good amount of salary attracts a better quality of workers and workers who would work for a long time in the company. Hence Data-path should consider improving the salary bonus and other payments of its employees.
· Data-path should spend more after its employees’ travel allowance. This will make the employees more satisfied with the company.
· The incentive system should be more developed. Some allowance can be paid as the mobile bill, house rent, Project bonus, spot awards, and so on.


Conclusion:
Data-path is one of the most leading BPO companies in the BPO industry. Data-path is probably the only organization providing end-to-end solutions, right from data and document capture to transformation, processing, mining, and workflow using cutting edge technologies. Data-Path keeps the business running and foster the growth of the business. The HR department finds out the right person, for the right job, at the right time. Hard working and qualified employees are selected for the job and get the attractive salaries and other benefits. Most of the employees are satisfied with the overall management such as working environment, compensation and benefits packages, lunch allowance, and bonus. Data-Path maintains a proper security system, maintaining attendance in a technology base and Data-Path has rehired policy. Data-Path provides compensation and benefits to the employees are good but should be better because to get the top of BPO in Bangladesh for their excellent service to their clients. 
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Survey questionnaire regarding employee satisfaction on compensation management and benefits of Data-Path.
	Gender
	Male
	Female

	Age
	26- 35 years old
	35- 55 Years Old
	55 years+

	Income
	25000-35000
	35000-40000
	40000-50000
	55000+

	Department
	

	How long have they been with this organization?
	0-2years
	2- 4 years
	5 - 9 years
	10-12 years

	
	
	
	
	

	
Particular
	
Strongly Disagree

	
Disagree

	
Neutral

	
Agree

	
Strongly Disagree

	1. Employees are fully satisfied with their basic salary.
	
	
	
	
	

	2. Employees are satisfied with the compensation and plans provided by the company.
	
	
	
	
	

	3. Employee think competitors pay mix is more attractive.
	
	
	
	
	

	4. Top Management in this organization welcomes the suggestions of the employees regarding salary and benefits administration.
	
	
	
	
	

	5. Employees get promotions regularly.
	
	
	
	
	

	6. Employees are happy with the facilities provided by the company.
	
	
	
	
	

	7. Employees are satisfied with the payment for off-day payment.
	
	
	
	
	

	8. The employees are satisfied with the probation period.
	
	
	
	
	

	9. The company has a good bonus or incentive plan.
	
	
	
	
	

	10. The company provides rewards and bonuses on time.
	
	
	
	
	

	11. The company has a good compensation structure.
	
	
	
	
	

	12. The company has a good working environment.
	
	
	
	
	

	13. The company provides medical facilities.
	
	
	
	
	

	14. Different types of Insurance facility offered by the company.
	
	
	
	
	

	15. The company adjusts the whole compensation from time to time.
	
	
	
	
	

	16. Employees think the company needs to improve on Salary, bonus, and others.
	
	
	
	
	

	17. The office cuts money from salary if they take more leave.
	
	
	
	
	

	18. The company provides a good provident fund system.
	
	
	
	
	

	19. The employees get a lump sum amount as Festival bonus on their probation period.
	
	
	
	
	

	20. The company provides a good lunch allowance.
	
	
	
	
	

	21. The company provides a travel allowance.
	
	
	
	
	





Compensation and benefits plans	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disgree	0.3	0.48	0.18	0.04	0	

 Competitor Pay mix	
Disagree	Strongly Agree	Neutral	Agree	Strongly disagree	0.08	0.15	0.41	0.37	0	

Facilities	
Strongly Agree	Agree	Disagree	Neutral	Strongly Disagree	0.19	0.59	0.11	0.11	0	

Column1	
Strongly Agree	Agree	Disagree	Strongly Disagree	Netural	0.15	0.19	0.18	0	0.48	

Column1	
Strongly Agree	Agree	Neutral	Strongly Disagree	Disagree	0.04	0.48	0.37	0	0.11	

Column1	
Strongly Agree	Agree	Disagree	Strongly Disagree	Neutral	0.23100000000000001	0.42299999999999999	0.154	0.16	3.7999999999999999E-2	

Sales	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.111	0.45	0.33300000000000002	0.111	0	

Sales	
Strongly Agree	Agree	Disagree	Neutral	Strongly Disagree	0.111	0.55600000000000005	3.6999999999999998E-2	0.25900000000000001	3.6999999999999998E-2	

Column1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disgree	0.51900000000000002	0.33300000000000002	0.111	3.6999999999999998E-2	0	

Sales	
Strongly Agree	Agree	Disagree	Neutral	Strongly Disagree	0.111	0.44400000000000001	3.6999999999999998E-2	0.40699999999999997	0	

Column1	
Strongly Agree	Agree	Disagree	Neutral	Strongly Disagree	0.59299999999999997	0.37	0	3.6999999999999998E-2	0	

Sales	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.14799999999999999	0.33300000000000002	0.33300000000000002	7.3999999999999996E-2	0.111	

Sales	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	7.3999999999999996E-2	0.222	0.37	0.29599999999999999	3.6999999999999998E-2	

Sales	
Strongly Agree	Agree	Disagree	Neutral	Strongly Disagree	0.25900000000000001	0.37	0.111	0.25900000000000001	0	

Sales	
Strongly Agree	Agree	Disagree	Strongly Disagree	Neutral	0.185	0.59299999999999997	3.6999999999999998E-2	0	0.185	

Column1	
Strongly Agree	Strongly Disagree	Neutral	Agree	Disagree	0.111	0.317	0.33300000000000002	0.111	0.127	

Column1	
Strongly Agree	Agree	Strongly Disagree	Neutral	Disagree	0.37	0.44400000000000001	0	0.14799999999999999	0.04	

Sales	
Strongly Disagree	Agree	Neutral	Disagree	Strongly Agree	0	0.40699999999999997	0.4	0	0.185	

Column1	
Strongly Agree	Agree	Disagree	Neutral	Strongly Disagree	0.29599999999999999	0.48099999999999998	3.6999999999999998E-2	0.111	7.3999999999999996E-2	

Sales	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.14799999999999999	0.222	0.14799999999999999	0.33300000000000002	0.14799999999999999	

Column1	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disgree	0.222	0.48099999999999998	0.222	0.08	0	

			40
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