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[bookmark: _Toc55728937]Executive Summary

The main purpose of picking this topic to prepare the entire report is to learn about effective marketing approaches. I have chosen the topic based on my knowledge and reasonable information gathered from the internet which is titled “An Analysis of Marketing Activities of Square Food and Beverage Limited”. 

Square Food and Beverage Limited is one of the biggest and Fast-Moving Consumer Goods (FMCG) Company in Bangladesh. As per the organizational strategy, SFBL offers different sorts of Trade/Sales special projects that programs are expanding organization deals, net revenue, and keep up the relations with Retailers and Wholesalers. 

Using a survey questionnaire, this study strived to get the knowledge on company’s market share, value proposition, marketing areas, competitors, pricing strategy, and overall marketing activities of Square Food and Beverage Limited. In brief, this report gives an in-depth analysis and understanding of Square Food & Beverage’s marketing activities and sales programs. Subsequently, I have endeavored to apply my theoretical and valuable information on advertising and its various angles to set up the report and to explain the issues regarding benefitting Square's various ventures on account of SFBL. After completing this whole report, it is clear that SFBL follows the marketing strategies efficiently and also maintains all the terms to lead the market with its good quality products. Bases on the findings, some recommendations are provided that make sense to use for the upliftment of the present market scenario of SFBL. 


Keywords: Mainstream brands, R&D Capacity, pricing, innovation, Global quality, Advanced Market.

.


Contents
Letter of Transmittal	3
Acknowledgment	4
Executive Summary	5
Chapter -1	8
Overview of the Report	8
1.1 Introduction:	9
1.2 Origin of the study:	9
1.3 Objectives of the report:	10
1.4 Methodology:	10
1.5 Scope of the study:	10
1.6 Limitation:	11
Chapter-2	12
“Organizational Overview”	12
2.1 Organization Overview:	13
2.2 Background of the company:	14
2.3 Mission and Vision:	16
2.4 Brands under Square Food & Beverage Limited:	16
2.5 Organogram:	19
2.6 Departments OF SFBL:	19
2.7 Management Hierarchy:	22
2.8 Non-Management Hierarchy:	22
Chapter – 3	23
Marketing Department of Square Food & Beverage	23
3.1 Trade Program:	24
3.2 Production Process:	27
3.3 Markets & Stocks:	28
Marketing Promotion:	28
Television Advertisement:	29
Participation in International Trade-Fair:	29
Stocks & Share:	30
3.4 Pricing and Forecasting:	31
Factors to Consider When Setting Prices:	31
Chapter-4	34
Analysis and Findings of Square Food & Beverage	34
4.1 SWOT Analysis of Square Food & Beverage (SFBL):	35
4.2 Industry and Competitive Analysis of SFBL:	35
4.3 Competitive Forces (Five Force Framework):	36
4.4 The Driving Forces in the Industry, and its Impact:	38
Rivals Strategic Moves:	39
The Rival Firm's Objective:	39
Rival Company's Current Strategy:	39
The Rival Company's presumption about themselves and the business:	40
4.5 Key Success Factors of the Industry:	40
4.6 Industry’s Outlook Conducive to Good Profitability:	42
4.7 Evaluation of Company’s Resources, Capabilities & Competitiveness:	42
4.8 Square Ltd.’s Competitive Advantage Over Rival:	42
4.9 Strengths and Weaknesses in Relation to Market Opportunities and External Threats:	43
4.10  SFBL’s Value Chain Activities Impacting Its Cost Structure & Customer Value Proposition:	45
Competitive Edge over Key Rivals:	46
Strategic Issues & Problems Merit Front Burner Managerial Attention:	46
4.11  Findings based on Customers point of view:	47
Chapter-5	49
Recommendations & Conclusion	49
5.1 Recommendations:	50
5.2 Conclusion:	51
Appendix	53
Survey Questionnaires	53










[bookmark: _Toc55728938]

Chapter -1
[bookmark: _Toc55728939]Overview of the Report













[bookmark: _Toc55728940]1.1 Introduction:
To cope up with the modern world and its advancement, the corporate world needs to move very fast. Consumers play a key role in an organization's business activities. An organization gives full effort to leave a laudable mark by reaching customer satisfaction. This results in earning customers' trust as well as gaining a competitive advantage. This also helps to spread the business more widely with maximization in the profit margin. The square group is the perfect example. It does not just assist with spreading its business in various segments yet besides is an extraordinary source to utilize a huge number of individuals alongside the augmentation of benefit. The square assembling is one of those lighting models which once started from scratch however at this point staying as one of the pioneers in Bangladesh in the food and reward region. SFBL has a very efficient and hardworking marketing team to ensure all the marketing activities are running effectively. The sole purpose of all the marketing approaches is to reach the customer market more widely and fulfill the customer needs more efficiently. In today's competitive world organization needs to be dynamic and be able to adapt to the market's changing nature to achieve the organizational goal. Gaining a competitive edge is the most effective way to reach the objectives. To do that the marketing department plays a big role in gaining competitive advantage through their different creative and elegant approaches.

[bookmark: _Toc55728941]1.2 Origin of the study:
For finishing all the credits of the "Bachelor of Business Administration (BBA)" program, writing up this project report was assigned to me by Md. Kawsar Ahmmed from UIU Business School, United International University. And, it has been prepared from the data collected from the internet and through a source from the organization.  After collecting all the necessary data I have come up with a report on, “An Analysis of Marketing Activities of Square Food and Beverage" and this report has been set up under the kind supervision of Academic Supervisor, Md. Kawsar Ahmmed from United International University and Organizational source were Md. Shariful Arifeen from Square Food and Beverage Limited.

[bookmark: _Toc55728942]1.3 Objectives of the report:
For any association, their things and organizations are the principal parts in finishing the business successfully. Besides, special projects are the techniques for building up the Company in the commercial center broadly. Along these lines, for legitimate activity and execution of these limited-time programs, it is required to keep up fundamental rules. Each work is finished with a target to accomplish. This report is made dependent on two center objectives, where the essential goals portray the need of breaking down all the data gathering them for the report for the learning of the marketing activities of Square Food & Beverage Ltd. What's more, the Secondary goal means to gather significant data from potential ways giving a more clear view of the organization.

[bookmark: _Toc55728943]1.4 Methodology:
In this whole report, a precise technique as in an efficient strategy has been followed to complete the report which is experienced sequentially followed by a few parts. Firstly, in the example of the assurance of the topic, I discussed it with my respectable administrator and lastly chose the subject Analysis of marketing activities of Square Food and Beverage. The wellsprings of information were both essential and optional information chose for the report. Essential information was gathered from Md. Shariful Areefin who is the executive. Then again other optional information was gathered for the most part from the organization's site and different sites too and from reading material, papers, and the organization's yearly reports and from some other recently done reports. Along these lines, it worked out together.

[bookmark: _Toc55728944]1.5 Scope of the study:
Every one of my encounters all through these Academic years helped me a great deal to prepare this report regarding the marketing procedure of Square Food and Beverage. I found out about its organizational condition, morals, societies, various practices in the marketing department.

[bookmark: _Toc55728945]1.6 Limitation: 
Despite knowing the entirety of the snags while setting up this report, I have put my full endeavors to make my report productive. Other than all the help and smooth work there were a few constraints and prongs where I felt challenged in the finishing of the report. Since we as a whole realize each association has its strategy and terms, they would prefer not to uncover their information. It was very difficult to accumulate data as some appeared to be reluctant to give the data and give successful criticism as well where it could have been of incredible tremendous and the whole report depends generally on their input and given data on the internet. 
Likewise, it was tedious. Inside this restricted time it was impractical to accumulate and know a ton from closer about the Marketing practices and its usage. So altogether, time limitation, absence of excitement appeared by the representatives because of their business, private information where a portion of the significant limitation while doing the report. 
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Chapter-2
[bookmark: _Toc55728947]“Organizational Overview”
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[bookmark: _Toc55728948]2.1 Organization Overview: 
Square Consumer Products Limited, has begun its excursion in 2000 as an individual from Square Gathering, the main corporate house in Bangladesh. Inside a limited capacity to focus time, it has been ready to make solid traction in the market through its quality items and client administrations. For its fixation on quality administration, the organization had acquired the worldwide quality standard ISO 9001 of every 2005. Solid responsibility to quality, selection of cutting edge innovation, weight on human asset improvement, center around constant improvement and presentation of new items for the developing business sectors have given the organization an unequivocal situation in the business. In 2010, the organization accomplished ISO 22000 for its sanitation the board framework. Over 10 years after the fact, in first September 2014, it rehashed as Square Food and Beverage Ltd.
Square Food and Beverage Ltd. have presented four mainstream brands in the market in particular Radhuni, Ruchi, Chashi, and Chopstick. Radhuni is the leader brand of the organization. Just after its presentation, Radhuni drew the consideration of housewives who requested accommodation and efficient cooking. The item scope of Radhuni is improved with fundamental flavors, prepared blends, grains and heartbeats based items, and eatable oil. Then again, Ruchi is offering prepared to-eat snacks like Chanachur, Fried Dal, Potato Crackers, Muri, Jhalmuri, Sauce, Ketchup, Jhuribhaja, Chutney, and Pickles. Ruchi has won the core of the youths for its sound, delectable, and inventive historic items. Chashi is the milestone of those items which are gathered legitimately from the farmers having the indigenous pith and newness. The most recent expansion in the brand portfolio is Chopstick, which has been propelled with a guarantee of giving delectable, nutritious, and quality moment noodles in the market. Chopstick Instant Noodles is having any kind of effect in the market as the main tasting salt-free noodles in the class which is uniquely evolved with the wellbeing worry of youngsters. 
The association assurances to satisfy the growing requirement for quality things both at home and abroad. The things with worldwide standards are being exchanged to 30 countries. Promise to quality, innovative things, customer help, and reasonable expense has given the association a novel circumstance in the food business.

[bookmark: _Toc55728949]2.2 Background of the company:
Thinking about the current world, Square gathering implies a name and thriving not just in Bangladesh yet in addition to some different nations of this world. Square isn't just a brand name in Bangladesh. It is an image of a business. The trip to Square was not as straightforward as it shows up now. Currently one of the main assembling organizations in Bangladesh work which has today brought them here. Square is presently a gathering of pharmaceuticals, toiletries, articles of clothing, material, data innovation, food items, and clinic - with a normal yearly turnover of more than taka 6,000 crores and a workforce of around 33,000 individuals. Mr. Samson H Chowdhury is the pioneer and author of this Square Group. It was set up in 1958 with its first organization named Square pharmaceuticals Ltd in Bangladesh. It was named Square since it implies exactness and flawlessness meaning quality. 
Presently The Square Company is spreading its wings in various segments. Square shopper items Ltd. has begun its excursion in 2000 as an individual from SQUARE Group and inside a brief timeframe, it made a momentous hang available winning its clients' hearts with 4 brands more than 40 items. It had additionally accomplished the global quality standard ISO 9001 due to its quality of the executives. In 2010 the organization accomplished ISO 22000 for its sanitation the executive's framework. It is currently United States Food and Drugs Administration qualified also. Along these lines, Square Consumer Items Limited has begun its excursion in 2000 as an individual from Square Group, the main corporate house in Bangladesh. Its solid promise to quality, appropriation of cutting-edge innovation, weight on human asset advancement, and spotlight on persistent improvement and presentation of new items for the developing business sectors understanding its purchasers' needs have given the organization a conclusive situation in the business. In 2010, the organization accomplished ISO 22000 for its sanitation the board framework. Over 10 years after the fact, in first September 2014, it reexamined as SFBL. 
SFBL has presented three mainstream brands in the market named Radhuni, Ruchi, and Chashi. Radhuni is the leader brand of the organization as indicated by Square. Soon after its presentation, Radhuni drew the consideration of housewives who requested accommodation and time sparing cooking and who drives a bustling way of life. The item scope of Radhuni is fundamentally enhanced with fundamental flavors, blended flavors, oats and heartbeats based items palatable oil, etc. On the other hand, Ruchi is giving prepared to-eat snacks like Chanachur, Fried Dal, Banana Chips, Potato Crackers, Muri, Jhalmuri, Sauce, Ketchup, Jhuribhaja, Peanut, Chutney, Pickles, and Nectar utilized as spreads. Ruchi essentially has concentrated on the youthful age and has won the heart of the youths for its being solid, taste, and advancement. There is likewise an expansion which is the new brand of the organization, named Chashi. It is the milestone of those items which are gathered legitimately from the ranchers having the indigenous substance and newness and gives the taste of our territory and home. It has got two creation territories which are arranged at Pabna and Dinajpur. 
At present SFBL has close around 2500 representatives and because of its workplace and profoundly persuaded workers, it has lower turnover rates contrasted with different associations. SFBL does additionally so numerous different projects and exercises likewise as a piece of their CSR exercises, for example, Radhuni Kirtimoyee Sommanona which is composed of a self-created and fruitful lady to remunerate them every year. It additionally as of late orchestrated the International Folk Fest and Classical performance that we had heard a ton going to spare the conventional and social parts of our country. 

Some of the concerns of the Square group are: 


[bookmark: _Toc55728950]2.3 Mission and Vision:
Without an essential mission and vision, any affiliation is just a questionable wanderer. SFBL undertaking to grasp the unique needs of the customer and a while later unravels that needs into things which satisfy them as quality things, a significant level of administration; that too in reasonable value go. Principally, SFBL's vision is to be the a-list makers in Bangladesh by guaranteeing quality items and phenomenal client benefits along with the assistance of innovation and its propelled worker pool (HR Executive Abhishek Nandi, 2016). So the missions and dreams can be summed up with the end goal that it flourishes:  
· Treasuring the shoppers' understanding as one of the most esteemed resources and consequently offering the greatest fulfillment to them.
· To offer buyer items at a reasonable cost by carefully keeping up quality investigating various sections of the market. 
· With consistent examination advancement and development making the items a quality one’s going along it with global quality norms. 
· Enhance the aptitude and quality of the association that will add to the organization's expanding development in both home and abroad.
· Ensuring that items are accessible at the purchaser's doorsteps as indicated by their necessities. 
· To keep up a sound workplace to build up the center resources of SFBL and its individuals just as seeking after significant level of representative inspiration and fulfillment. 
· To genuinely maintain the duty towards the legislature and society with the most extreme moral norms.  


[bookmark: _Toc55728951]2.4 Brands under Square Food & Beverage Limited:
There are fundamentally four brands of Square Food and Beverage restricted. Those are:
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· Radhuni: Radhuni is the main brand of the organization. It has gotten well known for its few characteristics drawing the consideration of housewives by delivering such items that spare time and is advantageous for them to get ready food. These are of excellent items as well as are loving to the bustling way of life cooking ladies in the present age. A portion of the items includes Radhuini turmeric powder, coriander powder, stew powder, readymade falooda blend, Radhuni Kashundi, Jorda blend, Korma blend and so on which accompany a rich flavor alongside great bundling. 
· Ruchi: Ruchi incorporates the prepared to eat snacks as Chanachur, Fried dal, Peanut, Chutney, Jhuribhaja, Potato saltines, Jhalmuri, Sauce, Pickles, Jams, and so forth. Individuals of each age like these items so much and these have novel flavors. That is the reason it is taking a solid situation in the market also. The plant of Ruchi is arranged at Pabna. Ruchi Radhuni Chashi Chopstick.
· Chashi: As of late it presented another new brand that is Chashi, whose items are gathered legitimately from the ranchers having the newness of the home and nature, for example, mini cat, Chinigura rice. The plant of Chashi is arranged at Dinajpur. Even though it is new in the market, meanwhile, it has earned a ton of acclaim for its immaculateness.
· Chopstick: It is an exceptionally new brand in the market that incorporates noodles. It has various kinds of chopstick noodles of various flavors, for example, tom yum exemplary, BBQ, and yummy masala and of different flavors. The plant of Chopstick is arranged at Pabna. 
SFBL has not quit considering its further movement and spreading its business keeping it inside the limit of Bangladesh as it were. One of its new increases is "Mowja" which has not been presented in the market. It has too expanded its wings effectively sending out more than 30 nations around the globe, for example, Australia, Bahrain, Bhutan, Cyprus, Canada, and different nations also with a beginning with South Korea in the year 2002.




Figure: Products of Square Food and Beverage


[bookmark: _Toc55728952]2.5 Organogram:
In each division of the organization, the human asset of labor assumes a fundamental job. The primary office of SFBL is located in Mohakhali. Essentially there are two workplaces where the whole ordinary work activities happen. One is the Square Center and the other one is in the Rupayan Center. In both of these workplaces, everyday tasks happen. Be that as it may, the creation offices of SFBL are located in Pabna and Dinajpur just for creation motivation behind the nourishments. HR is profoundly drawn in with this part of the organization. 


Figure: Manpower Distribution


[bookmark: _Toc55728953]2.6 Departments OF SFBL:
In Square gathering, the representatives are partitioned into three classes where there are lasting workers who work in the association for quite a while and spread a large portion of the labor. At that point, there are additionally legally binding ones who work in the association dependent on some agreement and after the fruition of the works leave the organization. Furthermore, another bit is secured by the easygoing ones. Yet, by and large, SFBL inclines toward permanent individuals since there are fewer odds of turnover just as less expensive. The proportion of authoritative workers is at present low. Square is an exceptionally large open door for the individuals to work in for its advantages offered as well as for making sure about the activity in an eminent association who esteems its workers. Presently, Square Food and Beverage Ltd. have a few offices as per their capacities.






Figure: Departments of SFBL


Concerning the structure, Square Food and Beverage Ltd. follows a chain of importance for its administration level which is auxiliary and very much structured. There is a good collaboration between the workers inside every office. The given one is a demo of how the functions go and who functions under whose watch in SFBL:








Figure: Management Hierarchy

Despite the way that this is the organogram of SFBL, yet they have a substitute structure for the business part of the affiliation especially in the organization and non-the chiefs level which is in the field power. As indicated by SFBL it looks like the accompanying one:

[bookmark: _Toc55728954]2.7 Management Hierarchy:





[bookmark: _Toc55728955]2.8 Non-Management Hierarchy:
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[bookmark: _Toc55728957]Marketing Department of Square Food & Beverage









[bookmark: _Toc55728958]3.1 Trade Program:
Distributor and Wholesaler: In Square Food and Beverage Ltd. Merchant and distributor assume an essential job for organization development. They gather items either lifting or IMS measures. The entire idea of lifting and IMS have just been examined in this report. For the most part, wholesalers give different backings like solid labor, monetary help, item data, specialized help, gauge request, client experiences to the square food and refreshment ltd consistently give the items to its chose wholesaler. The recorded merchant exchanges those items to the retailers. Square food and drink Ltd never bargain item quality. That is the reason to guarantee the highest caliber of item SFBL consistently worries about picking great merchants. There are a few models that SFBL typically follows while choosing wholesaler:
· The wholesaler must have a solid experience of exchanging and applicable exercises.
· The merchant must have the sound information on item arrangement of square food and refreshment 
· The merchants must have their distribution centers.
· The merchant must have the own vehicle offices.
· The wholesaler must have the limit of a good measure of speculation. 
It is clear and cut that SFBL. is exacting while at the same time picking the wholesaler yet it is additionally obvious that SFBL gives different offices and additional advantages to the recorded merchants like credit offices, chance to purchase the item at TP cost. Another significant certainty I might want to explain that however wholesaler exchange items at TP (Trade Price) yet they got a colossal commission from Square food and Beverage Ltd.
Retailer: For any FMCG (Fast Moving Consumer Goods) related organization, it is very difficult to maintain the business activity easily without the assistance of retailers. It is extremely hard to discover any outlet where the result of SFBL (Ruchi, Radhuni, Chopstick, Chachi Chinigura Chal) won't be found. Both the TSO and retailer are allowed to make deals to the retailers' points. Most importantly, wholesalers buy the item from the organization's stockroom and afterward exchange the items to the retailers. All through the cycle retailers are a definitive gainer since they buy the items from the merchants at TP (Trade Price) yet exchange the items to the client rather I should state end client at MRP (Maximum Rate Price).  
The whole process of trade promotion:
Above all else, the "Sales Department" has made the move to lead this exchange advancement. This department readies the exchange advancement offer which is comprising of different sections, endowments, IMS sum, and so on. At that point whether this offer will actualize or not that relies upon different offices' proposals and endorsement. On the off chance that the endorsement is suggested by the Marketing and Accounts and Finance division then the CEO will affirm the specific exchange advancement offer. It is noticed that the endorsement is called circular in Bangla. All through the cycle, this program is observed by the Audit office.  
1. Preparing Proposal Panel/Approval: This is the main degree of the exchange program. In this progression Sales office has taken the activities to make a proposition for explicit exchange advancement. This proposition letter is called an endorsement letter too. There is another Bengali adaptation of this endorsement is created for the field. It is called Circular. There are a few variables which are impacted in terms of professional career program like periodic, occasional, item examination, and market planning. The vast majority of the exchange program is made by concerning event, celebration, and so forth. During the celebration, individuals will in the general purchase and devour a larger number of items than normal days. In this way, keeping in mind the exchange program is planned. For instance, during Eid, Puja, and different strict celebration there is a pattern to make more scrumptious nourishments like fire, payesh, roast so keeping on that mind SFBL consistently make its exceptional exchange program. 
[bookmark: _GoBack]2. Budgeting and investigation of item result: The second degree of assignment is making an applicable spending plan and examination of the result. This errand is allocated by the Accounts and Finance Department Accounts and Finance division figure spending plan for each exchange program. To make it more advocated they investigate past information, do computation benefit and cost, examination proportion. This division additionally gathered significant data about the exchange program. Once in a while making a reasonable spending plan is an extremely intense undertaking. In SFBL the executive from the two Accounts and Finance department and the Sales department carry out this responsibility. Generally, Budgets of the exchange program is set up between two Divisions: 




Analysis of Trade Program by Divisional wise:

	     Division
	      Brand Name
	     2018 (Ach %)
	      2019 (Ach %)

	Chittagong
	Radhuni Master Oil
	            84%
	            92%

	Dhaka
	Radhuni Master Oil
	            84%
	            86%

	Khulna
	Radhuni Master Oil
	            91%
	            97%

	Mymensingh
	Radhuni Master Oil
	            87%
	            94%

	Rajshahi
	Radhuni Master Oil
	            82%
	            93%

	Sylhet
	Radhuni Master Oil
	            75%
	            79%














We see that diagram the information is indicating the accomplishment rate 2019 player than 2018 that implies the organization's business development rate is high by streaming the earlier year. In this diagram, we can see that before giving the exchange program Khulna division and Khulna division was the best performer yet after "Radhuni Master Oil" Khulna division was still in the most elevated position. Then again, the Dhaka division was the most minimal situation in both portions. 

[bookmark: _Toc55728959]3.2 Production Process:
A run of the mill arrangement for bundled flavors experiences three primary stages that end up with capacity. The cycle is exceptionally straightforward which begins from the acquirement of entire flavors sent to the granulating measure where blending is additionally done. Blended flavors are put away in tanks or huge measured tumblers from where it is moved to the bundling machines to be changed over into wanted parcel sizes.
Process Flow: Not at all like an assembling concern, a flavors business has a fundamental cycle stream chart that empowers an individual to comprehend the basic standards associated with the work process. Process flow comprises four stages:   
1. Finish Drying: Generally, dried flavors are utilized which should be additionally checked regardless of whether mugginess has impacted the quality. A get done with drying might be required if the material is not dried. Different sorts of dryers are utilized for handling flavors, extending from straightforward sun-drying to gas or lamp oil terminated dryers.   
2. Grinding and Mixing: Spices are crushed and blended utilizing a stone plant.
3. Packing: Ground flavors are stuffed into wanted sizes utilizing programmed bundling machines.  
4. Storage: Finished parcels are cartooned and put away in the stockroom.
5. Distribution:  the last item is then conveyed to stores and outlets the country over just as traded to different nations. The accompanying representation gives a comprehension of how work is steered in an ordinary flavor preparing, pressing, and promoting a business: 


Figure: Production Process


[bookmark: _Toc55728960]3.3 Markets & Stocks:
[bookmark: _Toc55728961]Marketing Promotion:
To sell an item in the market, it is essential to speak to this item as a brand. As their principal objective is to build up itself as the main brand in Asia, it is important to set a solid system for our advertising and advancements. "Promoting head", their obligation to sell an item just as procure a benefit for my organization. The following are a few systems that they use for advancing my item as a brand:


[bookmark: _Toc55728962]Television Advertisement:
Television advertisement plays an important role in the publicity of any product. To sell our products we are going to advertise our product on various television channels. As we are mainly targeting the people of India & Bangladesh.
[image: 60pc Bangladeshi women watch 'Star Jalsha' | The Daily Star][image: Zee Bangla | Logopedia | Fandom][image: Gtv live - Watch Gazi Tv Live Cricket Bangladesh - Channel 9 Live]

As far we know, that these channels are very well known in our country and India. Ladies of our nation go through hours viewing these channels in the wake of buckling down throughout the day. Making an ad on these channels between 8.00 pm-10.00 pm it will be simpler to catch their eye. Individuals of our nation are additionally entranced by Indian items and their quality. During the celebration of our nation, we can see a few cases of how the individuals are interested in the result of India.  

[bookmark: _Toc55728963]Participation in International Trade-Fair:
Correspondence with customers is the most significant level of examination in the market. They set-up shop at "Dhaka International Trade Fair". Can directly examine the product and comprehend customers' needs, therefore they give the best degree of administration to their customers. They additionally give 10%-off on family size acquisition of our absolute items.

[image: Dhaka International Trade Fair (DITF) | 2017-01-07]

[bookmark: _Toc55728964]Stocks & Share:
When SFBL arrive at the most significant level of customers request, they can offer 30% offers to the "Stock Market". Gather the capital from the market and set their next sequential construction system of new item "Juice".  

[image: Roles and Functions of Stock Exchange - Bohat ALA]

More items in the market can get more income and the cost of share will increase. Subsequently, SFBL can gain more benefits from the stock market. On the off chance that they can keep up the estimation of our item and keep proceeding with our item dispatch, inside 10-12 years, they will effectively be the giant and driving brand in the "Food and Refreshment" industry. 
[bookmark: _Toc55728965]3.4 Pricing and Forecasting:
Square Food and Beverage have been utilizing fixed pricing methodologies for practically the entirety of its products. If we take one of their sections for our test, at that point we can without much of a stretch presume that. Square Food and Beverage have been setting a fixed price for their products. For instance, we have looked for the product Radhuni falooda Mix and the accompanying data. From this data, we can without much of a stretch presume that Square Food and Beverage has been utilizing a fixed pricing method. 

[bookmark: _Toc55728966]Factors to Consider When Setting Prices:
The organization needs to think about numerous factors in setting its price. An organization's evaluating choices are influenced by both internal organization components and external organization components

 (
External Factors
Nature Of The Market and Demand
Competition
Other environmental factors
) (
Internal Factors
Marketing Objectives
Marketing Mix Strategy
Costs
Organizational Considerations
)
 (
Pricing Decision 
) 






Figure: Factors affecting pricing decision


Square Food & Beverage has set the price of a portion of its customer products at a lower rate than others. By this methodology, they are expanding their business development. If we take one of SFBL's one of the buyer products 'Radhuni Gura Moshla' at that point, we can see that SFBL has set its cost at the least conceivable level to boost sales margin. On the off chance that the costs of an acceptable version of products are low, at that point 1 or 2 takas less or higher may make a tremendous effect on the customers' mind. The costs of Square Food & Beverage's products and a few competitors are demonstrated as follows:

Radhuni Gura Moshla: 8 taka (50 gram) 
BD Gura Moshla:          8 taka (50 gram) 
Arku Gura Moshla:       9 taka (50 gram)

	Products
	Daily Sales (Average)

	Radhuni Gura Moshla
	100

	BD Gura Moshla
	10

	Arku Gura Moshla
	30

	Amrata Gura Moshla
	5









Daily basis sales of Square food & beverages are shown in this diagram.
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[bookmark: _Toc55728969]4.1 SWOT Analysis of Square Food & Beverage (SFBL):
SWOT a word that truly implies a lot. It's an essential instrument for the analysis of the vital decision. SWOT speaks to qualities, shortcomings, openings, and dangers. It's an examination that is a structure used to survey an association's not kidding position and to make a key plan. SWOT analyzes reviews inward and outside parts, similarly as current and future potential.
The fundamental objective of a SWOT examination is to help organizations with working up to complete consideration of all the factors drew in with making a business decision. A SWOT examination fixates on the four parts of the shortening, allowing associations to recognize the forces influencing a technique, movement, or activity. Understanding these positive and negative segments can help associations even more effectively grant what parts of a plan ought to be seen. Qualities and shortcomings give to internal segments, which are the resources and experience expeditiously available to you, to the association. 
This report structured the outer and inner investigation to build up the SOWT for Square Food and Beverage Limited. For outer analysis, the variables outside SFBL and for inward analysis, the components outside SFBL are collected.

[bookmark: _Toc55728970]4.2 Industry and Competitive Analysis of SFBL:
Square Foods and Beverage has achieved various notes of excellent achievements since when it began its outing. They are taking into account domestic necessities, yet besides, sending out to more than 30 nations. Flavors trades were near 30 million in financial 2016-17. The foods and refreshment industry of Bangladesh is the fifth most elevated supporter of the public exchequer. There has been an upward pattern in the household market for their items and market size presently remains at around 60 billion. By ensuring taste, quality, engaging packaging, and incredible breadth all through the country Square Foods and Beverage has been getting superb responses from the market. A year after its action Square Foods and Beverage accomplished the crown of the pioneer. Things running from Basic flavors, mixed flavors, Cereal, and Pulses to Edible oil are right now accessible under the name of SFBL. Specific limits in preparing post-collect overseeing; keeping up Good Manufacturing practice and pulverizing advancement have given SFBL a strong serious edge in the business. SFBL stays for excellence. Hence it took as a social obligation to make people care about the praised flavors.

[bookmark: _Toc55728971]4.3 Competitive Forces (Five Force Framework):
· Bargaining Power of Supplier for SFBL Square Food and Beverage Ltd doesn't need to deal that much with the costs of raw material. There are some recorded providers for giving SFBL raw materials like crude stew, turmeric, coriander, red, and yellow mustard seeds. Square Food and Beverage have been consistently faithful towards their provider concerning money-related issues and providers are likewise giving them the best
Quality crude material which is a confirmation of the authenticity of SFBL Brands. For all these explanations, the intensity of the provider is low and it gives an enormous help to SFBL items to keep up the cost in the market.

· The Bargaining power of Buyers for SFBL: 
The serious evaluating of the item is likewise giving the possibility of part of the choice to the customer. Then again the number of faithful clients is a lot high for a specific brand. Buyers have an alternative for purchasing different brands or nearby unadulterated flavors. Thus, they deal with retailers while purchasing this item. Buyers are worried about the cost of the item as opposed to quality. Additionally, there are likewise local neighborhood mustard oil items in the market that are offering at a lower cost than marked oil. Territorial nearby flavors organizations are attempting to get the market by offering lower value rates and persuade the purchasers that their items are unadulterated mustard oil. That is the reason the dealing intensity of the purchaser is moderate for Spice items.

· Threats of New Entrants for SFBL: 
The danger of section in the flavors market is extremely high due to the accessibility of the raw material in the neighborhood market. Somebody can undoubtedly go into this business if they could oversee parcels for the item and raw material are accessible in the neighborhood market. For all this explanation, there are numerous local neighborhood rivals in the market.

· Threats of Substitute in the market: 
Consumers wouldn't get any elective items to have a similar taste. Accordingly, the danger of a substitute item is low. Square Food and Beverage ltd don't know about confronting any difficulties concerning substitute items.





· The Intensity of Rivalry among Existing Firms: 
If I see a contender's product, I would find any promising item on the lookout. Likewise, contenders can't give applicable buyer advancement to the client and that is another explanation clients are not faithful to a particular brand. Then again, Square food and beverage are estimating their item somewhat high instead of other items and shoppers may change to different brands in light of the cost. Purchasers are worried about the cost when they purchase any item. It's one the treat from the conflict that SFBL is confronting. In any case, their attractive purchaser advancement will assist them with keeping proceeds with the development of the item. The threat of conflict among the current business contender is moderate. The situating of this item is authentic and SFBL can keep the brand guarantee.


[bookmark: _Toc55728972]4.4 The Driving Forces in the Industry, and its Impact:
THE DRIVING FORCES: 
Square has put resources into quality, lab hardware, and HR to increase the expectation to a worldwide level. Bangladesh will before long become a significant worldwide center for high caliber and ease nonexclusive flavors. Bangladesh's flavors ventures plan to catch 5% percent of the worldwide conventional market as 5 to 7 organizations have gotten an endorsement from top administration. 
Bangladesh sends out restorative products to 30 nations. It is an urban city that is geographically chosen because SFBLs are costly and quality is high. Furthermore, ladies who work have a brief period left for cooking so they lean towards a simple go cycle to cook. Furthermore, it assists with disposing of mixing and sticking the conventional tedious cycle.

INDUSTRY RIVALS OCCUPY – COMPETITOR ANALYSIS:
Advanced chemical industries Limited (ACME) is likewise occupied with the production and marketing of food. SFBL contributed 0.40% of complete turnover in the division at the head bourse a month ago. BD Foods Limited is occupied with production and marketing, it contributed 0. 08 % of absolute turnover in the division at DSE in a month ago. Dynamic Fine Chemicals contributed 2.51% of all-out turnover. There are likewise other potential contenders, for example, Ispahani Ahmed and so on.



[bookmark: _Toc55728973]Rivals Strategic Moves:




[bookmark: _Toc55728974]The Rival Firm's Objective:
 Local firms are meaning to extend around the world by delivering a product that satisfies the universal standard. Organizations are situated highly dependent on immense financial capacity. By expanding the product portfolio they are attempting to keep up their market position.
[bookmark: _Toc55728975]Rival Company's Current Strategy: 
The food and Beverages Industry is one of those segments where Technology, situating, and R&D overwhelms. Firm s like Pran, BD Foods, and Ahmed puts vigorously in R&D and presenting advanced innovation from time to time for drug creation. Since it will guarantee top-notch flavors creation alongside discounted cost profiting what's to come. Companies are likewise putting intensely in marketing exercises and sales advancement to stand apart from different competitors.

[bookmark: _Toc55728976]The Rival Company's presumption about themselves and the business: 
To fight with SFBL, the business head, the competitor is constantly contributing to improving its innovation base and zeroing in on consistent innovative work. It will assist them with the increasing upper hand. They are creating and executing effective advertising strategies to catch a huge piece of the overall industry. Rival company will suppose that this industry is developing and companies need to stay strongly dependent on advancement and solid promoting strategies.

[bookmark: _Toc55728977]4.5 Key Success Factors of the Industry:
KSFs are the components inside the business condition that impacts a company's capacity to beat rivals. It is the procedure components, product and administration properties, operational strategies, assets, and serious capacities that are essential for serious accomplishment by all organizations in an industry. Fluctuate from industry to industry, and after some time inside a similar industry, and insignificance as drivers of progress and serious conditions change. 





SFBL is keeping up its leadership situation in such an advanced market effectively dependent on development, research, information-based headway, having some expertise in analysis, structure, and advancement of a new product. To guarantee the best quality, SQUARE began its State of the Art Unit. The foundation (common works and utilities) of value Manufacturing Facilities has been set up. The hardware is a profoundly innovation-based and completely computerized framework.
Production and packaging activities are completed by the approved techniques through well-qualified machines with full documentation at all phases of tasks. 
All the talented and expert workforce are set at their exceptionally proper mindful positions. Their business group including exceptionally proficient science graduate and post-graduate individuals are engaged with the convenient and smooth advancement of our products for the advantages of individuals just as the entire country. 
The creation locales follow rules for the ecological necessities of the producing and packaging region, just as conform to the prerequisites. Putting away of raw and bundling materials meets the prerequisites of creation and putting away and dispatch of completed items according to the idea of Good Storage Practice of flavors.



[bookmark: _Toc55728978]4.6 Industry’s Outlook Conducive to Good Profitability:
Bangladesh's food and beverage spices area will grow 5 percent year-on-year to reach $1.28 billion by 2023, pushed by high speculations by nearby organizations as they look to snatch a greater portion of the worldwide market, as indicated by Star Business Report. By the Year 2022, the market size will be dramatically increased to $0.98. Billion. Bangladesh's spices enterprises expect to catch 5 percent of the worldwide nonexclusive business sectors as 5 to 7 organizations have gotten an endorsement from top administrative bodies. Fares got $23.46 million in the last monetary year, up 2.03 percent year-on-year.

[bookmark: _Toc55728979]4.7 Evaluation of Company’s Resources, Capabilities & Competitiveness: 
 
The most ideal approach to have away from what technique involves. The primary thing to analyze is the organization's competitive strategy. It implies what moves has the co-made as of late to draw in customers and improve market position.
SFBL has been trading chili, turmeric, coriander, cumin, and different flavoring powder to 30 nations. This augmentation in business and administrations has shown the validity of Square Foods and Beverage Limited. Square has a solid dissemination channel, solid advertising division, and stock frameworks everywhere over the nation. It assists with keeping up stock appropriately and ensure their products are generally accessible everywhere over the nation. Square has a wide admittance to import its products to monsters India, China, Germany, and the USA market. In this way make them ready to deliver greater quality products with confided in providers. They are additionally sending out items everywhere scale to the worldwide market to cause the substance of Bangladesh to build.


[bookmark: _Toc55728980]4.8 Square Ltd.’s Competitive Advantage Over Rival:
The most fundamental resource of Square Company is its offices and mechanical setup. It has two plan units. At present, a great many representatives are working. All the gifted and expert workforce are set at their suitable mindful positions. It is keeping up the situation of Industry pioneer since its initiation and increasing global acknowledgment for its exceptional quality product that adheres to the worldwide norm. Assets and abilities of Square fill in as a wellspring of upper hands over the competitors.
SFBL is significant regarding its products, quality, value, highlights, innovation, advancement, and promoting strategies in contrast with its rivals. SFBL items are accessible into the market as they have numerous contenders like ACME, Pran, BD Foods Ltd. Their items are not all that pricey.
 Contenders are selling comparable sorts of products in the market. In any case, they have not many products that include gigantic interest in R&D that makes it difficult to mirror. SFBL has some substitutable products in the market because of which they face solid rivalry.


[bookmark: _Toc55728981]4.9 Strengths and Weaknesses in Relation to Market Opportunities and External Threats:
The BASIS for making a system that exploits the organization's Strength conquered its Weakness, points soundly at catching the organization's best Opportunities, and shields against competitors and large scale natural Threats.




RECOGNIZING STRATEGIC STRENGTHS OF SFBL:
· They are considered as a market pioneer among all the competitors.
· Strong circulation channel by setting up four staged non-direct dissemination channels.
· Good Quality Products adjusting to nearby tastes, well-being, and sterile norms.
· SFBL has a decent administration, skilled, and prepared representative.
· Good bundling and evaluating procedure. 
· Affordable cost inside the compass of target customers. 
· Available wherever constantly. 
· Achieve proficient production limits by guaranteeing economies of the size of production.
DISTINGUISHING STRATEGIC WEAKNESS OF SFBL:
· The presence of high rivalry demoralizes an expansion in a piece of the pie for Square Foods and Beverage Limited.
· In the Packaging, SFBL doesn't have a lot to separate from different brands. 
· Dependent on unfamiliar providers for crude materials.
· Even however Square Foods and Beverage restricted holds the top situation in a piece of the pie, they need client criticism which can be significant in improving product requests to the clients.
· At times because of production shortcoming makes irregularity inflexibly of products; subsequently, they can't gracefully those items to retailers convenient.  

RECOGNIZING STRATEGIC OPPORTUNITIES OF SFBL:
· Increasing the conveyance of the item is the most ideal way and just the way that customer organizations can sell higher numbers. The creation and period of usability are a bottleneck to dispersion too.
· Favorable administrative expert for local makers.
· There is a rising open door for SFBL to trade products in different parts in which they are not sending their items yet.
· This industry is encountering enormous development driven by a huge customer base, improved well-being awareness, and a strong administrative structure.
DISTINGUISHING STRATEGIC THREATS OF SFBL: 
· Uncertainties, for example, social, political, monetary dangers. 
· There is a colossal rivalry from MNCs and a change of cycle patent to product patent.
· Potential contenders can emerge out of the current providers or the graceful chain.
· There can be more unfamiliar organization put resources into Bangladesh and soak the current market of Food and Beverages.



[bookmark: _Toc55728982]4.10  SFBL’s Value Chain Activities Impacting Its Cost Structure & Customer Value Proposition:

Effect of significant value chain exercises on cost structure and client incentive: 

[image: C:\Users\Nayem\Desktop\Value-chain-analysis.png]

SFBL has a huge appropriation organization that covers the entire nation and guarantees the accessibility of a product in a nearby market. The Distribution places are situated in 21 major urban areas across Bangladesh. Products are provided consistently to all the significant urban areas and towns of the country. Far off regions are likewise provided musically to guarantee convenient accessibility of products to all customers. There is a huge armada of transport including cooler trucks for providing temperature delicate items to retail looks around the country. Cold chain framework is utilized for items that need exacting temperature control.

[bookmark: _Toc55728983]Competitive Edge over Key Rivals:
SFBL has consistently been a pioneer in embracing imaginative innovations. This carries both advancement and the possibility to support the development of our business. There are numerous territorial nearby rivals in the market. SFBL needs to confront numerous difficulties to finish with the regional contenders. Over recent years Square has made extensive interests in offices and processes to improve efficiency, drive development, and accomplish greatness in tasks. Close by an interest in manufacturing offices, Square is similarly centered on putting resources into items, markets, and above all our human assets.  

[bookmark: _Toc55728984]Strategic Issues & Problems Merit Front Burner Managerial Attention:

SFBL is constantly centered on reinforcing its R&D capacities. There has been a progression of positive improvements in the year under audit. Lately, they have created drugs that were not already accessible in the neighborhood market.  
This is another declaration of manufacturing greatness and significant advancement towards accomplishing focused on sends out into the directed European business sectors. SFBL grew a wide assortment of items. Item assortment speaks to various sorts of things. At present, SFBL offers various sorts of items. Square can expand itself by growing new items to guarantee both the economic development of its business and significant return for its esteemed investors.



[bookmark: _Toc55728985]4.11  Findings based on Customers point of view:
Here I did a survey regarding Square Food & Beverages on 50 people to know about their perception of this brand and its product. According to the survey, more than 62% strongly agree that SFBL understands customers' needs and demands. 

[image: ]
43.8% strongly agree that SFBL focuses more on customer relationships rather than on a transaction. On the other hand, 31.3% have a neutral opinion on this fact.


[image: ]

59% agreed that the product quality standard is high compare to other company’s brand products. The price range is beyond customers’ expectations. The price of the products is not that high. Price is suitably appreciated by 45.2% of people and 12.9% disagreed with this.

[image: ]

My perspective on specific elements, situations, and circumstances stand for my discoveries. For the culmination of this, I have gathered data from the examples which were advantageous to me during my overview however generally my ordinary examination experience functioned as the primary weapon here by offering me the opportunity to encounter things knowing and finding out about SFBL and their working environment. Their working environment is excellent.
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[bookmark: _Toc55728988]5.1 Recommendations: 
To deal with the issues that are occurring in a bit of the level, here are recommendations to change a bit of their checking measures and thrashing the condition and make upgrades in extending bargains similarly as livelihoods. After breaking down the budgetary hole of having under-assessed or over-assessed Dissecting previous history of target and accomplishment To make suitable objective and estimating, top to bottom Data for estimating should reasonable instead of suspicion While getting ready spending crude materials costs are determined dependent on suspicions. The top to bottom examination of costing ought to be finished by talking about with their providers. 
The organization can utilize the "Subordinate" measure. Subordinate is a budgetary term and an agreement paper where the buyer and vendor can rehearse the trading at an expense as referred to in the understanding, even the cost increases later on. Subsequently, the association can research and make a game plan when the expense is least and ought to purchase the previous history to be investigated to know about the on-going situation.
What's more, the principles and guidelines must be depicted simply so that, wholesalers, retailers can comprehend the general thought effectively. The vast majority of the retailers are such a great amount of anxious to top off the referenced focused on deals that, here and there huge load of overwriting in their business receipt, make fake arrangement requesting, and do deceitful practices to be selected for getting the favors or compensations of the extraordinary projects. Turns out to be very trying for the inspectors to recognize these guilty parties and henceforth they need to give them costly endowments or rewards. This is a tremendous cost for the Organization which should be viewed more cautiously while observing the review cycle.
Additionally, the Company should give appropriate preparation or data about the limited time offers to the retailers and merchants. Thus, they don't proceed with the untrustworthy practices in future special projects. As a result of the dismissal of pieces or cards, production of disappointment among wholesalers, retailers are regular as its reasons for losing impetuses. Be that as it may, it is an incredible hindrance in terms of business development.

As I have discussed the reasons for the dismissed receipt, these reasons emerge because of carelessness or exploitative practices or correspondence hole of a salesman or on the other hand sales group. A group chief should be given appropriate time (neither much nor less) to convey the entire deals directions appropriately Digitalized Auditing Procedure SFBL falls behind a half year for checking exchange program solicitations. The digitalized reviewing technique can limit both the outstanding task at hand and time length to dispense the endowments to business clients.

At present SFBL has just taken the activities to dispatch Automation. Presently SFBL has 25 automation focuses. To adapt up to this new programming, quality preparation must be given to the current workers of SFBL.

[bookmark: _Toc55728989]5.2 Conclusion:

Positively SFBL is the main organization in the Food & beverage industry in the rising monetary zone Bangladesh. The serious powers of SFBL Spices of Square Foods and beverage Ltd are solid alongside the main forces. The opponent organizations in its vital gathering are likewise handling close by and can undoubtedly surpass its market position if they are not worried about the elements required for endurance and progress.
Square's solid key achievement factors as far as advertising, innovation, manufacturing, dispersion, and abilities are their key quality for endurance. This business is very competitive with quick development. SFBL has an assortment of items just as great item appropriation. To conquer the up and coming difficulties and to adjust to the current developing market, they have to put more in the R&D Department and spotlight on delivering a product that is not substitutable. SFBL should zero in additional on the worth put together valuing as opposed to centering concerning the serious and cost-based estimating.
SFBL ought to consider employing qualified individuals to appropriate the work. I trust if they can execute the key examination of this report, they won't just have the option to support their present vital achievement over the long haul yet additionally illuminate the substance of Bangladesh both locally and all around the world surely.
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[bookmark: _Toc55728991]Survey Questionnaires

Voting options are: 1.Strongly Agree   2.Agree   3.Neutral    4.Disagree   5.Strongly disagree   

· I believe that Square Food and Beverage Ltd. understands customer expectations of product quality properly.

· I believe that Square Food and Beverage Ltd. understand customer perceptions of their product   

· I think the amount and type of market research done by Square Food and Beverage Ltd. is adequate to structure their “Marketing Activities”
  
· Advertisement for Square Food and Beverage Ltd. is appropriate and meaningful.

· I believe that "Square Food and Beverage Ltd." managers and customers interact enough necessary for management to know what customers expect.

· "Square Food and Beverage Ltd.” contact people tell management what customers expect from them.

· I think Square Food and Beverage Ltd. understands the expectations of different customer segments properly.

· I think Square Food and Beverage Ltd. focuses on relationships with customers rather than transactions.

·  Square Food and Beverage Ltd. has an effective process for setting and tracking product quality goals.   

·  Square Food and Beverage Ltd.'s physical facilities, equipment, and other tangibles are attractive and effective.

· At Square Food and Beverage Ltd. all company communications—including the interactions between company employees and customers—express the same message and level of service quality.

·  Square Food and Beverage Ltd. is effective to communicate with customers about what will be provided to them.

·  The product price of Square Food and Beverage Ltd. is in line with customer perceptions of value.
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What do our customer want?


It must supply what customers want to buy


Look more closely at customers


Consider customers as reason for existence







































This require the firm to inquire


Who are their customers


What are their needs


How do they choose between Competing offers






































Quality of Assets


Quality of Capabilities


Internal Strength








Total Man Power
Man Power	
Head Office	Pabna 	Dinajpur	Others	27	56	10	7	

Radhuni Master Oil
2018 Ach %	Chittagong	Dhaka	Khulna	Mymensingh	Rajshahi	Sylhet	0.84000000000000064	0.84000000000000064	0.91	0.87000000000000177	0.82000000000000062	0.75000000000000189	2019 Ach %	Chittagong	Dhaka	Khulna	Mymensingh	Rajshahi	Sylhet	0.92	0.86000000000000065	0.97000000000000064	0.94000000000000061	0.93	0.79	



Daily Sales
Series 1	Radhuni Gura Moshla	BD Gura Moshla	Arku Gura Moshla	Amrata Gura Moshla	100	10	30	5	Series 2	Radhuni Gura Moshla	BD Gura Moshla	Arku Gura Moshla	Amrata Gura Moshla	Series 3	Radhuni Gura Moshla	BD Gura Moshla	Arku Gura Moshla	Amrata Gura Moshla	
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