

                                                    [image: See the source image]
United International University (UIU)


Internship Report
On
Factors Creating Employee Satisfactions on Recruitment and Selection Procedure of Al Arafah Islamic Bank Limited (AIBL)

Prepared To:
Yeasmin Islam
Assistant Professor
School of Business and Economics
United International University (UIU)

Prepared By:
Adiba Maliha
111162034
   Date of Submission: 21st April 2021
                                                                                                                                              [image: ]
  

0

1

 Letter of Transmittal
 21st April 2021
 Yeasmin Islam
Assistant Professor,
School of Business and Economics 
United International University
Subject: Submission of internship report on “ Factors creating employee satisfactions on recruitment and selection process of Al Arafah Islamic Bank Limited"
Dear Madam,
With due respect, I would like to inform you that I am very grateful and honored to submit the internship report entitled “Recruitment and Selection Process of Al Arafah Islamic Bank Limited” under your kind supervision. 
The aim of preparing this report is to explore the recruitment and selection process of AIBL. This report will portray the details of the total work plan, methodology, and the hiring process of employees. I have tried my best effort to complete the report by following the standards and your instruction. Cordially thanks to you for giving the effort and instructions you provided to complete the report.
I, sincerely, hope that this report will meet the expectations and I will be obliged to clarify my report.

Yours sincerely,
Adiba Maliha
111162034
[bookmark: _Toc66045815]Major in Human Resources Management, United International University.

[bookmark: _Toc66160891]Acknowledgment

Firstly, I would like to convey my gratefulness to the Almighty Allah for giving me the strengths and opportunity to complete this report within the selected time successfully.
[bookmark: _Hlk65881862]The report is prepared and submitted as a part of the internship program. I am blessed that I have received the assistance, guidance, and help of my honorable supervisor Yeasmin Islam, during the preparation of this report.
I am also indebted to the people of Al Arafah Islamic Bank Limited because they give the best support to provide valuable information, cooperation and provide me a long time for discussion related to the report.  So, I would like to express my special honors to my parents and the people of the bank for giving me the attention and encouragement to prepare the report successfully.
Finally, I would like to give the honor and thanks to my respected faculty Yeasmin Islam for her continuous effort, guidance, time, and advice she has spent in clarifying my report. Without her kind support and supervision, my report will look like directionless writing. 









Contents

Executive summary	1
1.1 Introduction and Background of the report	3
1.2 Objective of The Study:	3
1.3 Scope and Limitation:	3
1.4 Methodology:	4
1.5 Ways of Data Collection Method:	5
3.1 Company history of Al Arafah Islami Bank (AIBL):	12
3.2 Vision:	12
3.3 Mission:	13
3.4 An overview of AIBL at a glance:	13
3.5 Branches at present of AIBL	14
3.8 Different department of AL ARAFAH ISLAMI BANK:	15
3.9 Different products offer in AIBL:	15
   Swot Analysis of AIBL ….…………………………………………………………………….15
4.1 Human resource (HRM) practices of AIBL:	17
4.2 Training and development procedure	17
4.3 Recruitment and selection procedures:	17
4.4 Human Resources activities that followed by Al Arafah Islami Bank limited:	18
4.5 Recruitment Procedure of AIBL:	18
4.6 Recruitment and selection procedures of AIBL	19
4.7 Guideline or guiding principles of the recruitment of employees:	19
4.8 Source of recruitment news:	19
4.9 Payment procedure of AIBL:	19
4.10 Allowances along with benefits provided to employees of AIBL:	20
4.11 Criteria for choosing candidates for the organization:	20
4.12 Recruitment process of management trainee:	21
4.13 Management hierarchy of AIBL:	21
4.14 Job dissatisfaction:	22
4.15 Reasons for Job Dissatisfaction:	22
4.16 Recruitment of Trainee assistant position:	22
4.17 Interview taking Procedure:	23
4.18 Process of working in Al Arafah Islami bank limited:	23
4.19 Work environment of AIBL:	24
4.20 Internal Recruitment procedure:	24
4.21 External Recruitment Process of AIBL:	24
4.22 Interview committee members and the rating scale:	25
4. 23 Learnings from Internship period:	25
5.1 Survey Question Analysis with pie chart	27
5.2 Positive Findings	42
5.2 Negative Findings:	43
6.1 Suggestions given based on the negative findings	45
Conclusion	46
References	47
 Appendix 1……………………………………………………………………………………………………………………………………………49
Appendix 2………………………………………………………………………………………………………………………………………….53


[bookmark: _Toc66160892]Executive summary

 This paper is focused on the factors creating employee satisfactions on recruitment and selection procedure of Al Arafah Islami Bank Limited (AIBL). Each branch has different area manager and each branch manager manages the work individually, monitor and cooperate with the employees. It has 230 branches in several districts in the country of Bangladesh. Both primary and secondary data are used. This report is mainly focused on the recruitment process, the way authorities of the Human Resources Department and committee manage the interview session, performance of the candidates, and flash out the recruitment process with the scenario of Bangladesh that is highlighted here. Each organization follows a different procedure for recruitment. In every branch, there is a supervisor and a trainee assistant to support the employees and to provide a guideline. The report deals with sixth chapters.
[bookmark: _GoBack] In the first chapter there is introduction part, along with objective of the report which is including primary objective and secondary objective. The methodology, scope and limitation of the study are added. Methodology means the way reporters collect data and process data are discussed here. The next chapter there is including literature review of the recruitment and selection procedure are discussed in the second chapter. Then the third chapter there is including company profile of AIBL is discussed shortly, recruitment and selection procedure, culture of AIBL,  strategy, and steps are discussed here. The fourth chapter there is including the analysis and findings about the factors that create employee satisfactions on recruitment and selection procedure of AIBL, operational activities, leave management, activities of the HR department authorities, job satisfaction, interview taking method are discussed.
In the fifth chapter there is analysis and findings. After that collected data organized by Microsoft excel, the survey questions analysis is discussed with a pie chart. Here reporter discussed positive and negative findings also. The reporter also provides suggestions based on the negative findings. Finally, the report is completed by adding of conclusion and bibliography. 









Chapter 1
Introduction












[bookmark: _Toc66160893]1.1 Background of the report
The internship is the mandatory part of BBA students to fulfill the graduation because it helps us to acquire the knowledge of corporate life. Through these courses, students get the practical idea of being a corporate worker and relate all the theoretical knowledge with the given practical situation. So, the main aim of the internship is to get an opportunity in which students can put all the knowledge together in a practical corporate environment and thus utilize their learning.  The reporter prepared this report based on learning gathered from this organization. This report is prepared as a requirement of the internship program of United International University. Here through this internship course, the reporter utilized all the theoretical knowledge with the practical situation.
[bookmark: _Toc66160894]1.2 Objective of the Study:
Primary Objective
The primary objective of this report is to fulfill the requirement of the internship program which is the course of the BBA program and identify the practices of recruitment and selection of personnel of AIBL.
Secondary Objective
There are also secondary purposes behind this study are given below:
· To identify the recruitment and selection process of AIBL.
· To explore the recruitment and selection sources and strategies of AIBL
· To get an idea about the process to handle all the recruitment and selection program of AIBL
· To identify the strength and weaknesses of recruitment and selection process of AIBL.
[bookmark: _Toc66160895]1.3 Scope and Limitation: 
· [bookmark: _Hlk64446032]Access of Information:  As an intern of AIBL, the reporter can access some information that is needed to write down the report. Employees of Al Arafa Islamic Bank (AIBL) have the power to use the information. This was helpful to me.
· The flexibility of Management: HR personals of AI Arafah Islami Bank (AIBL) was supportive to complete this report. Their cooperation at the end made the work convenient for the preparation to do this report. They gave me information when the reporter asked for those.
· Support from Employees and Staff: The Employees and Staff were helpful to complete this report and they gave time, if reporter has any queries, that time they answered my query. Their cooperation made it possible to do this report on time. They help me to find out what strategies they follow during the recruitment and selection period in search of a perfect candidate.
· Support from Faculty: To prepare this report my supervisor provides the reporter guidelines and required information to complete the report under her supervision. The reporter consider herself fortunate to do internship under Yeasmin Islam ma'am. She was cooperative with me and prepared this report following instructions.
· Time Flexibility: The reporter was given enough time to complete this report. Survey questionnaire preparation and report making on time, the reporter was able to do because of the period she got. 
Limitation:
· Lack of confidential Information: Some information of AIBL was confidential and that is the reason they are kept hidden and did not let the reporter allow to use it or found out. So, the reporter was unable to know the internal official information.
· Update Information is not published: As an employee, the reporter knows the information of 2021 but the website of the bank, still not up to date that recent information on the website. That is the reason the reporter was not allowed to use those official data.
· Unavailability of File: To collect secondary data there was not enough updated information on different websites, because of that it was a bit tough to get that information and the preparation of the report. If the information was updated that would be helpful to complete the report. 
[bookmark: _Toc66160896]1.4 Methodology of the report:
Sources of information
There are two types of methods that the researcher has used to collect data. So, to prepare this report, the researcher used two types of data here given below:
1) Primary Data 
2) Secondary Data 


I. Primary Data:  The researcher prepares a survey questionnaire on recruitment and selection of AIBL and surveys 15 respondents of AIBL. So here researcher talks with respondents directly and collects information from respondents. So, surveys, interviews, and experiments are used here for collecting primary data.
II. Secondary Data: The researcher uses here several publications, websites, articles, secondary surveys, journal information to collect secondary data. Secondary data including bank's journal, financial statement, encyclopedia, websites, etc.
[bookmark: _Toc66160897]1.5 Ways of Data Collection Method:
· Interview 
Here the researcher prepares a questionnaire on recruitment and selection methods on AIBL. Here the researcher surveys some respondents of AIBL. Here research collects information from those respondents by talking with them directly. If respondents are not available at that time of the interview, researchers visit their home and some other convenient places and collect the important data from them to complete the survey questionnaire. So thus, first handed information is collected through surveys, experience, and interviewing employees of AIBL.
· Company’s internal documents and records 
Here researcher collects secondary data through several sources like the company's internal journals, articles, sales reports, financial statements, customer details, etc. Through these kinds of stuff, the researcher collects other information also which help to clarify more details about recruitment and selection. The secondary stuff is given below:
· Bank’s journals
· Financial recordings 
· Financial statement 
· Bank’s official website

Data Processing:
The quantitative method is used here. Here the researcher conducts a survey and that survey result is converted into numerical items and a pie chart. Qualitative methods are also used here. So here the researcher describes all the survey result in words. Through qualitative research, it helps the researcher to understand concepts, thoughts, or experiences. Through qualitative research, the researcher analyzes survey contents or results in a theoretical way so that it creates in-depth insights. Apart from that researcher also uses observational and experimental research because these types of researches capture behaviors of employees and their active intervention. So, these kinds of researches are used to make the chosen topic more understandable and worth to readers.

















Chapter 2
Literature review










Recently each organization's valuable personnel planning is one of the most important activities. Human Resource Planning is a vital ingredient for the success of any organization in the future. There is a huge number of different techniques which is needed to be followed by each organization, which is guarantees the right number and type of people at the right time, at the right place. Which will enable the organization to achieve its planned objectives. Mainly the objectives of the Human Resource Planning department include - resource, planning, recruitment and selection, career planning, training and development, promotions, risk management, performance appraisal, and so on. These all of the objectives require proper vital attention and accurate planning for executing.
The recruitment and selection process are "A process of searching for prospective employees and stimulating and encouraging them to apply for jobs in an organization." (Edwin Flippo) 
 Human Resource Management theories focus on techniques of the process of recruitment and selection. Which will outline the benefits of the interview, assessment of psychometric intelligence tests as the employee selection process. They also stated that the recruitment process may be can done as an internal or it could happen as external or it may be conducted online. This process is fully based on the levels of recruitment policies and procedure of job postings and its details, different advertising, job application, interviewing procedure, different assessment, decision making, and formal selection and training session. (Korsten 2003)

A successful recruitment technique involves an incisive analytical analysis of the job. The labor market scenario and conditions of interviews, and the analysis of psychometric examinations to find out the potentialities and inherent capability of job seekers in the job market. Moreover, some small and medium-sized enterprises lay their hands-on interviews and assessment with the main concern related to job analysis to help emotional intelligence in inexperienced people like new intern students as job seekers to let them know about corporate social responsibility.  And some different approaches for selection outlined include various types of interviews, different role plays, to do group discussions and different group works. (Jones et al 2006)
Any type of management process which revolves around the recruitment process and sudden failure in the process of recruitment and selection may lead to hurdles and unpredictable problems for any organization including untoward impacts on its profitability and inappropriate degrees of staffing or employee skills (Jones et al 2006). 
Also, insufficient recruitment may result in a lack of labor or obstacles in management decision preparing and the overall recruitment process that itself can be advanced and improved by following with management theories. According to all the theories, the recruitment process can be hugely enhanced by the means of Rodgers's seven-point plan, Munro-Fraser's five-fold grading system, and personal interviews, as well as psychological tests (Jones et al. 2006).
In a Business context among several companies, Human Resource Management is defined recruitment and selection as the process of recuperating and drawing the applications for employment (Price 2007). He also states the process of recruitment, which is not a simple selection process.  It needs management decision preparation; broad planning is much needed to appoint the appropriate manpower and people in the right place. There is existing competition among several business enterprises for recruiting the most eligible and for the potential workers on the pathway to create innovations along with the help of taking management decision making also for the employers; who are attempting to hire only the best applicants among the other applicants. The people who would be the perfect fit for the corporate culture and the ethics specific to the organization. This would reflect the fact that the management may be particularly shortlisted some capable candidates who are well equipped, well organized with the requirements of the position for what they are applying. That is including teamwork also. By possessing qualities of being a great team player which is much important quality in any management position in every organization (Price 2007).

However, the process of recruitment does not prorogue with the application of a person to become a perfect candidature. That is for the selection of the appropriate candidate for a post. This criterion is also involved sustaining and retaining the potential employees that are selected for the company. (Silzer et al. 2010)
The work of Silzer et al. (2010) was largely concerned with Talent management quality. Through their work, they were successful in discovering and resolving problems like whether talent is something one can be born with or is something that can be acquired through development or not they discover this and they were successful in this case at the end. According to the statement of Silzer et al (2010), that was a tough and core challenge in designing talent systems in several organizations in the HRM department. By facing the organization and having a major discussion among the senior management of different companies. The only solution which is appeared to resolve the most concerning issue of achieving efficient talent management that was by fully adopting and that is executable as recruitment techniques in the organizations. Regardless of a well-delineated practical plan on the recruitment and selection procedure as well as the involvement of an officially recognized management leadership team. Many companies that follow recruitment processes may have faced significant hurdles in the effectuation part. As such according to the theories of HRM, that can give intuitions in the most efficient and most effective approaches for the recruitment process; even though several companies will have to engage their internal ongoing management skills and process for the applying in the specific theories across the individual organizational contexts in the world (Silzer et al 2010).
 He also described that the primary objective of several successful talent strategies is to prepare both cases which are including a blueprint for the development of the talent strategies within a progressive and highly intensive economical area; wherein attained, expansion, preservation, and also the sustainability of the human capital, manpower talent that matters and it also shapes the competitive advantages among many of successful companies (Silzer et al. 2010). 











Chapter 3
Organizational profile












[bookmark: _Toc66160898]3.1 Company history of Al Arafah Islami Bank (AIBL):
By following the ways to achieve success in life here or hereafter by following the Holy Quran and the way is shown by prophet Rasul (SM); The bank has achieved success following shariah. The bank was established as a public limited company on June 18th, 1995. The paid-up capital of the bank is 1798.95 million takas which areas of 31.12.2009. And the authorized capital of AIBL is 5000.00 million takas. The sponsors of AIBL are the famous Islamic scholars and also the renowned pious businessman of Bangladesh. Local shareholders of the country of Bangladesh are owned by 100 percent of the paid-up capital of AIBL. 
AIBL has been converted to schedule Islamic Bank within eighty branches in our country. The bank was incorporated as a banking company under the company act of 1994 in the country of Bangladesh. 
For the principal place of business purpose, the registered office of this bank is situated at 36 Motijheel commercial areas in Dhaka city. This bank carries out all the activities of banking through its various branches in Bangladesh. AIBL is listed with Dhaka stock exchange limited and also Chittagong stock exchange limited as a public quoted banking company for its shares. The bank was primarily established in Bangladesh as an investment company in September 1995. To establish the vision and to further business activity, for the industrialization in this country by creating new employment opportunities by performing as a catalyst to attract new entrepreneurs, tech-based, skills, most importantly capital and technology. 
[bookmark: _Toc66160899]3.2 Vision:
For the national development and to be forefront they are inspiring all the customers as inspiration strength, comprehensive business solutions, and support. We provide solutions to our customers through our professional team, who work relentlessly and passionately to be outstanding in everything that we do daily basis. The purpose of AIBL is to become the bank of choice by customers and the communities that they serve. They acquire this title by serving and offering their potential customers financial services, and they expect a return from the customers and owners. In accomplishing this mission, AIBL now free from all kinds of problems this bank goes through and they are fulfilling the conditions that are set by the central bank. In the year 2005, this bank offered its shareholders twenty percent of profits. 
[bookmark: _Toc66160900]3.3 Mission:
Theoretically, a bank is a financial institution that works and accepts deposits money from the customers for money safekeeping and do contact with the depositors to lend money as an interest to provide individuals who need the money and can use this, also assure to give ample security to pay the loan within the given time. From the profit that was made by lending money at interest, the banker agrees to pay legitimate depositors a fixed sum of interest at the same time also safeguarding the deposits of depositors. AIBL has now positioned the best suit of financial needs for its customers along with making them partners of the progress. The mission of AIBL is to create a banking system based on adopting the latest technology along with fast customer service. 
Besides these AIBL have some momentous values and ethics:
· Firm commitment
· Significant values
· Progressiveness regular basis
· Integrity maintenance
· Excellence customer service 
[bookmark: _Toc66160901]3.4 An overview of AIBL at a glance:

	
Name of the bank:
	
Al Arafah Islami Bank Limited

	
Date of the establishment:

	
September 17th, 1995


	
Branches around the country:
 
	
48 branches

	
Total Employees of AIBL:
	
There are approximately 12,500 employees.

	
Shareholders:
	
Main shareholders are from leading renowned industrialists, business tycoon of Bangladesh. There are 26 people on the board of directors. Most of them are the owners of the famous and big group and they are having a high net worth.
  



[bookmark: _Toc66160902]3.5 Branches at present of AIBL:
In Bangladesh, there are around eighty branches of the bank. Most of the branches are located in Dhaka city. Besides all of these branches, AIBL is opening recently functions in the major area of the country along with major cities of different districts like Sylhet, Khulna, Feni, Mymensingh, Rajshahi, Lalmonirhat, Laxmipur, etc. places.  
In every branch, there is a minimum of seven to a maximum of sixty employees are employed.
AIBL is recently providing a line banking facility, by using this customer can deposit and withdraw money from any of the branches of this bank with the help of this remarkable facility. Many of the branches in Dhaka city are providing online banking facilities to their valuable customers and the other cities are also coming under this online banking facility.
The Branches of AL ARAFAH ISLAMI BANK LIMITED In the country is given below:
Dhaka
Chittagong
Sylhet
Khulna
 Rajshahi
Barisal
Rangpur
Mymensingh
SWOT analysis of AIBL:
Strengths:
· AIBL has experienced manpower 
· Efficient employees 
· AIBL follows Islami shariah based banking system in all branches of AIBL. 
· AIBL maintains good relationship between banker and customers. 
· Satisfactory working environment 
· AIBL has good image in the market 
Weakness:
· Insufficient manpower 
· Risk management system of AIBL is not strong 
· Online banking and IT division of AIBL is not strong. 
· Improper networking system.
Opportunity:
· In AIBL there is more concentrated Islami banking.
· Favorable business opportunity 
· Increase of sales volume 
· Favorable business climate for AIBL as an existing commercial bank in Bangladesh. 
Threats:
· Sudden economic recession 
· Opening of new commercial banks in the country 
· Providing of certain rules and regulations by Bangladesh bank
· Other commercial bank have attractive deposit schemes for customers.
· Government appoints high tax rate
3.8 Different department of AL ARAFAH ISLAMI BANK:
· There is Human Resource Division
· Financial division and administrative division
· General banking division 

3.9 Different products offer in AIBL:
1. Mudaraba short term
2. Mudaraba savings
3. Student savings account
4. Mudaraba deposit under different schemes
5. Foreign currency deposit system 

























Chapter 4:
Recruitment and selection procedure of AL ARAFAH ISLAMI BANK LIMITED

 











[bookmark: _Toc66160905]4.1 Human resource (HRM) practices of AIBL:
· Employee enrollment of AIBL
· Providing professional training to employees
· Recompense
· Rewards and facilities
· Assessment and presentation
· Ensuring the improvement of business performance
· Keep on track with competitive advantages
· Retaining the qualified employees in the organization

[bookmark: _Toc66160906]4.2 Training and development procedure

· Providing training to the fresher ones for the designation 
· Provide emphasis for creating investment much more
· Risk adaptation capability 
· Create more challenges for the employers
· Developing new skills
· Arranges seminar and workshops
· Providing training and course basic training etc.
   

[bookmark: _Toc66160907]4.3 Recruitment and selection procedures:
Through advertisement: Attracting the eligible manpower who can fit in the position. 
Through Interview: Planning procedure starts with the interview. 
After the selection procedure: The final selection of candidates is meet up.
Providing of Appointment letter: The selected candidates are given the appointment letter for the determination of the job
[bookmark: _Toc66160908]4.4 Human Resources activities that followed by Al Arafah Islami Bank limited:
Objectives are:
· Human Resources planning 
· Job Analysis 
· Job description 
· Job specification
· Recruitment procedure and
· Selection procedure.
[bookmark: _Toc66160909]4.5 Recruitment Procedure of AIBL:
Al Arafah Islami bank limited provides equal opportunity to every citizen of the country. This one is the most attractive policy to attract new fresher people. Besides this retaining the employees in the organization who are qualified, this process verily brings success for the organization in the future. 
The organization offers the following facilities:
· Remuneration deals for the employees 
· Position development chance
· Equivalent chance or the matching criteria chance
When an organization has qualified manpower and the retaining power then automatically the organization becomes famous and attracts customers. Therefore, it possibly pays the most attention. As they could focus to hire qualified and skilled professionals in the position of the organization. Those skillful employees are ready to accept or face changes. Avoiding or without able to face challenges and new changes no organization can be able to achieve success for the organization and to achieve success an organization must have to face challenges. 
[bookmark: _Toc66160910]4.6 Recruitment and selection procedures of AIBL 
Hiring need as per the plan => Plans for hiring as per need analysis => Internal circular => Sorting of Curriculum vitae of candidates => calling for the interview => Candidate’s selection process using benchmark basis score => Appointment Letter given => orientation => Job placement starts => performance evaluation of each one => giving feedback. 

[bookmark: _Toc66160911]4.7 Guideline or guiding principles of the recruitment of employees:
1. There is no gender discrimination.
2. Each candidate has an idea of which position they will get the idea about that position. 
3. Every candidate has the progressive preferred focus
4. Each one has to prepare themselves as materialistic prep
5. Efficiency and effectiveness of the candidate’s analysis of those skills.
[bookmark: _Toc66160912]4.8 Source of recruitment news:
From where they got the organization recruitment information:
· Newspaper 
· Online advertisement
· Online Recruitment news 
· External recruitment 
· Through web search 
· Online job fairs 
· Career counseling centers 


[bookmark: _Toc66160913]4.9 Payment procedure of AIBL:
Provident fund is accessible for the employees of AIBL: The employees who are working for a long time, those people can get the benefits of provident fund.
This fund is available for the permanent employees who are working for a long time along with providing great performance by being an employee of AIBL. 
Gratuity Fund Facility: The employees who are working and serving AIBL for 7 years or more than that those employees will get those Gratuity fund facilities. This fund will be added to the employee’s salary and then the final salary of the employee will be paid according to the calculation. 
[bookmark: _Toc66160914]4.10 Allowances along with benefits provided to employees of AIBL:
· Medical treatment facilities for the employees and their family members 
· Bank loan facility 
· House rent 
· Conveyancing benefits 

Medical facilities are provided to some selected clinics, also provide proper health checkup service to employees of the organization. This facility service is also availed for the employees and bank officers. AIBL will bear all the expenses for this facility. Before starting the job, every employee of AIBL has to go through some medical treatment and check-up to ensure that the selected person is physically fit for the performance and to do the job. There is also an available welfare fund for the office staff's accidental loss, that will be given to his or her family. 
[bookmark: _Toc66160915]4.11 Criteria for choosing candidates for the organization:
·  Age limit of employees
·  Academic qualification
· Ambition of the employees
· Loyalty
·  No negative reports about the candidate 
·  Ability to fit in the job position of AIBL 
· Age limitation is up to a maximum of 30 years and the requirement of CGPA should be at least 3.00 or above. Besides having good academic results in HSC and SSC.
· computer literacy will be added very effective criteria for each job position.
· Operational system maintenance 
· Word processing capability
· Spreadsheet preparation capacity 
[bookmark: _Toc66160916]4.12 Recruitment process of management trainee:
· Application collecting through online and also from offline 
· Selecting the application after viewing the capability and requirement
· Finalized the list of candidates 
· Organizing for a written test exam of candidates 
· Behavior test-taking of candidates 

[bookmark: _Toc66160917]4.13 Management hierarchy of AIBL:
1. Shareholders
2. Board of directors
i. Managing directors
ii. Deputy managers
3.Audit and inspection
4.central account
5.credit division
6.Marketing department development
7.General service division
8. HR division
9. International division
10. Information Technology 

[bookmark: _Toc66160918]4.14 Job dissatisfaction:
Job dissatisfaction is a very important criterion that occurs for many different reasons. As an intern of AIBL, I have noticed some issues such as employees don't get much time for family and friends. Sometimes they are overworking up tonight as they took Files from the office. For this purpose, they become stressed and work till night which affects family members.   Job stress brings issues to their life. They are not able to work properly at the office too and the out comings are not good.
Once in a year, AIBL organizes a corporate picnic for amusement but in my opinion, this is not sufficient for them because in the end they want a good amount of time for recreational purposes and want family time. As each day the employees are working 
hard for the success of the organization. So, they deserve to get other facilities too.
It is easy to start working but at the end of working they need them
personal space to enjoy the work according to them. 
AIBL also encourages every employee to work hard by being assigned a position. This is not that easy to get everything done as they planned to do. In the organization, if this type of practice continued then the turnover rate can increase.
[bookmark: _Toc66160919]4.15 Reasons for Job Dissatisfaction: 
The main reasons for job dissatisfaction are
·  Heavy workload
· Not enough time for family members 
· Work stress 
· No job security 
· There is no recreational facility from AIBL.
[bookmark: _Toc66160920]4.16 Recruitment of Trainee assistant position:
There will be senior executives and officials who need the support to cooperate with other activities. Helping the seniors will make the best time of it. Administrative and secretarial tasks are kind of a golden chance to do work with the high authority and also with the leaders, senior officers to learn from them. In the future, learning will be very useful for them to improve themselves and gaining knowledge from them.
· Job advertisement post
· Direct recruitment of the employee 
· Written test and interview model test-taking for a trainee assistant
· Ability to write in formal English language 
· English language proficiency test 
· Verbal communication proficiency in English 
· General Arithmetic knowledge 
· General knowledge 
· Arranging test by bank management 

[bookmark: _Toc66160921]4.17 Interview taking Procedure:
 This interview happens as a face-to-face interview process. By checking of
· Verbal communication flexibility 
· The appearance of the candidate
· Behavioral attitude
· By checking the family background

[bookmark: _Toc66160922]4.18 Process of working in Al Arafah Islami bank limited:
1. Understand the works of different department 
2. The weakness of the employees 
3. Ice-breaking criteria use
4. Arranging and participating in the question-and-answer session 
5. The interest of the candidates evaluates
6. Lunch break, tea break, and prayer time break given
7. Providing not much pressure to do work
8. Encourage the employees to learn and gain knowledge more.

[bookmark: _Toc66160923]4.19 Work environment of AIBL:
The organization always discourages gender discrimination in the workplace. Zero tolerance in case if any woman feels inappropriate or she complains about this harassment type anything. This kind of case of complaint this organization took serious basis. Supervisors are there to monitor and help. But from my experience, I have seen a very little number of female employees there and I didn’t feel uncomfortable working there. They were very cooperative and polite. The environment was quite decent to me. Personal opinion is the supervisor and the branch manager always encourage and monitor employees. But they should take care to maintain some ethical issues inside the AIBL. 

[bookmark: _Toc66160924] 4.20 Internal Recruitment procedure:
· Encourage people to grow
· Reducing of time to hire people 
· Ensuring of less costing
· Make sure of employee’s involvement 
· Ensure the diversified culture of economy

[bookmark: _Toc66160925]4.21 External Recruitment Process of AIBL:
·  Manpower necessity 
· Head counting the number of people 
· Job posting
· Curriculum vitae source
· Taking written test
· Taking interview 
· To offer job
· To do a medical test
· Providing of Appointment letter 
[bookmark: _Toc66160926]4.22 Interview committee members and the rating scale:
To select a candidate for a respectable post one needs to do so many activities. First, they have to call for an interview of some candidates. Then gave some schedule and time to come to that date for an interview. They have arranged some questions to enquire about how confidentially the candidates answer those questions. Those questions of about 
· Literacy of the candidate
· Personal concept of understanding the work
· Practical knowledge of the candidate 
· Controlling the power of the candidate 
· Presentation capabilities 
· Work to do done within time capability 
[bookmark: _Toc66160927]4. 23 Learnings from Internship period:
As the working environment was decent and my supervisor was cooperative, I learn a lot of things from them. And the female worker was two or three people there so I have to adjust with other male workers in the organization. But all of them were cooperative, friendly and the three-department different work process and learnings. 
After working there for three months I develop my skills, learn new things, I got feedback instantly when I need that.
· Working with new people was exciting for me. they were very cooperative and I didn’t feel uncomfortable. 
· There was a friendly environment 
· I have put effort and gain new knowledge along with developing me 


























Chapter 5
Analysis and findings





Descriptive Analysis: 
The study of the questionnaire attempts to identify the “ Factors creating employee satisfactions on recruitment and selection procedure of AIBL”. To conduct the study the primary and secondary sources of data is used. Primary data are collected by using questionnaire. 16 Question were prepared and 16 employees were selected as a respondent. Out of 16 respondents 12 respondent were male employees and 4 respondents were female employees.  Then made a table by using of the result. 
A structured questionnaire in a 5-point scale was developed for the variables affecting recruitment and selection procedure of AIBL. A five-point scale ranging basis from 1 to 5 with 1 indicating strongly agree and 5 indicating strongly agree was used in this regard to analysis result.
Anyway, the table is not much informative so to come up with the conclusion some pie chart has been prepared for this purpose.



	Question no.
	Particulars
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	
	
	%
	 
	%
	 
	%
	 
	%
	 
	%

	1
	The organization creates interest through advertisement 

	1
	0.06
	1
	0.06
	2
	0.13
	4
	0.25
	8
	0.50

	2
	They provide necessary information about vacancy in the advertisement
	0
	0.00
	2
	0.12
	1
	0.06
	10
	0.63
	3
	0.19

	3
	The job description of a specific job position is clear and understandable

	0
	0.00
	0
	0.00
	5
	0.31
	5
	0.31
	6
	0.38

	4
	Candidates are evaluated well based on the required skills, knowledge and abilities which is needed for the specific job
	2
	0.08
	0
	0.00
	10
	0.40
	10
	0.40
	3
	0.12

	5
	The candidates feel welcomed and comfortable during interview
	0
	0.00
	1
	0.06
	3
	0.19
	2
	0.12
	10
	0.63

	6
	The organization provide proper time and information about the recruitment and selection procedure.

	0
	0.00
	2
	0.13
	8
	0.53
	1
	0.07
	4
	0.27

	7
	The recruitment and selection process consider employees mental and physical situation while communicating
	2
	0.12
	1
	0.06
	3
	0.19
	7
	0.44
	3
	0.19

	8
	Interviewer assesses subjective aspects of the candidates
	0
	0.00
	0
	
0.00
	10
	0.62
	3
	0.19
	3
	0.19

	9
	The interviewer tries to know about candidate’s enthusiasm and intelligence
	1
	0.06
	1
	0.06
	6
	0.38
	4
	0.25
	4
	0.25

	10
	During the interview candidates are able to communicate information about their relevant skills, experience and career goals
	0
	0.00
	2
	0.13
	5
	0.31
	4
	0.25
	5
	0.31

	11
	Recruiter is knowledgeable and professional
	0
	0.00
	2
	0.12
	2
	0.12
	10
	0.63
	2
	0.13

	12
	Recruiter responds quickly through phone calls or email
	1
	0.06
	3
	0.19
	4
	0.25
	5
	0.31
	3
	0.19

	13
	Recruiter explains all the details and necessary information clearly
	0
	0.00
	0
	0.00
	10
	0.62
	3
	0.19
	3
	0.19

	14
	Prefer medical, cognitive, analytical tests for the final selection process
	1
	0.06
	1
	0.06
	5
	0.31
	2
	0.13
	7
	0.45

	15
	They select a desired benchmark to pass the several tests
	0
	0.00
	0
	0.00
	3
	0.19
	3
	0.19
	10
	0.62

	16
	The whole recruitment and selection methods are satisfactory
	0
	0.00
	0
	0.00
	10
	0.62
	4
	0.25
	2
	0.12


[bookmark: _Toc66160928]5.1 Survey Question Analysis with pie chart
                                              
The graph shows the result of a survey question if AIBL create an advertisement for their vacancies or not. The participants agreed AIBL creates advertisements before hiring to inform candidates about the vacancies and employees were satisfied in this matter.
                            
From the pie chart, it is clear that, by analyzing the survey result, it is proven that AIBL provides all the details in the advertisement so that nobody gets confused.



The graph shows the result of a survey question which was asked the participants about if the job description of AIBL is clear and understandable or not. From the pie chart, The majority of participants were responded positively. it is proven that AIBL makes their job description more understandably so that people can easily capture the job.

[bookmark: _Hlk65836385]The graph shows if candidates are evaluated well based on the required skills, knowledge, and abilities or not. The survey result shows more response in a positive way because employees were satisfied in this matter. So that is why neutral and agree were chosen more than strongly agree or other two options.

[bookmark: _Hlk65836889]
[bookmark: _Hlk65837050]The graph shows the result of a survey question which was asked the participants if the candidates feel welcomed and comfortable during the interview session or not.  Candidates were felt welcomed at the time of the interview. So that is why strongly agree and neutral were chosen.

[bookmark: _Hlk65837714][bookmark: _Hlk65837270]The graph shows if the organization provides proper time and information about the recruitment and selection procedure or not. Candidates were given proper time at the time of selection and recruitment. So that is why strongly agreed and agree were chosen.



The graph shows the result which was asked the participants if the recruitment and selection process considers employee's mental and physical situation while communicating during the time of recruitment and selection procedure or not. Many candidates feel that they were given proper time in the time of selection and recruitment. 

The graph shows the result of a survey question which was asked the participants about if the interviewer assesses subjective aspects of the candidates during the time of the interview, recruitment, and selection.
the survey result shows candidates were questioned about their subjective aspect in the time of selection and recruitment. So that is why neutral, strongly agree and agree were chosen.

[bookmark: _Hlk65838903]The graph shows if the interviewer tries to know about the candidate's enthusiasm and intelligence during the time of the interview, recruitment, and selection. The survey result shows candidates were asked questions to know about their intelligence and enthusiasm during the time of selection and recruitment. So neutral, strongly agree and agree were chosen.

[bookmark: _Hlk65839361]The graph shows candidates can communicate information about their relevant skills, experience, and career goals during the time of the interview, recruitment, and selection. the survey result shows candidates can communicate information about their relevant skills, experience, and career goals. So strongly agree, agree and neutral were chosen.

The graph shows recruiter is knowledgeable and professional. Participants were given five options to respond to their answers formally. The survey shows the recruiter is knowledgeable and professional. So neutral, strongly agree and agree were chosen more than the other options.

The graph shows the recruiter responds quickly through phone calls and email. The survey shows candidates got emails from recruiter quickly. 

The graph shows Recruiter explains all the details and necessary information clearly or not. The survey result shows recruiter explains all the details and necessary information clearly.

The graph shows the result of a survey question which was asked the participants about if the recruiter refer medical, cognitive, analytical tests for the final selection process or not. Participants were given five options to respond to their answers formally. 
The survey result shows more response in a positive way because they experience several kinds of tests before recruiting or final selection process.


The graph shows they select the desired benchmark to pass the several tests or not. the survey result shows AIBL has a specific benchmark on tests.

The graph shows the whole recruitment and selection methods are satisfactory not. The survey result shows that neutral and agrees to get the same value.

[bookmark: _Toc66160929]5.2 Findings of the study: 

· In AIBL, the HR authority select qualified employees for a respective position. The HR authority of the organization follows necessary steps to hire an eligible candidate.
· The whole recruitment process is satisfactory, the employees have no complication about the recruitment process.
· During the interview in AIBL, the interviewer assesses subjective aspects of the candidate.
· They follow a desired benchmark scores to pass the several tests. A large portion of participants agreed with that.
· In AIBL during the interview session they consider employees mental and physical situation while communicating with them.
· They find out about the participants strengths, skills and knowledge by assigning them into work.
· They select a desired benchmark for the participants so that the participants are properly valued.
· AIBL provides flexible work schedules to employees. The organization are concerned of the employees mental and physical health.
·  Participants get to know the clear information about the job by reading the job circular. Details information are given there for the particular job position.





























Chapter 6
Recommendations and Conclusions











[bookmark: _Toc66160931]6.1 Recommendations

Since the Al Arafah Islami Bank (AIBL) is a reputed bank in our country of Bangladesh. The management department of the organization must concentrate on systematically use of proper human resources practices in the organization along with for the rapid development purpose have to prepare a very well-defined human resources planning and go ahead by keeping other organizations behind.
· Introducing the latest online recruitment system in AIBL. This practice can be very helpful for handling the Human Resources related activities in the organization very effective way.
· Checking the resumes properly before hiring employees, by following this method properly the organization can hire the right people for the progress of the organization. Else severe problems can tool place in future of hiring the wrong person in the organization. It will reduce the turnover rate of the bank.
· Circulating advertisement in online and offline newspapers and vacancy sites. To attract and recruit the perfect employee this process will help. Internet base latest online recruitment add an advantage by checking the profile of the candidate and hiring him or her in the organization. 
· Should prepare a budget for per year for recruitment of candidates and they should properly manage the work of new interns in the organization.
· Should check properly the background of candidates before the interview session. Should check biography of every candidate before hiring them in the organization.
·  The organization should hire more Human Resources assistants and should give more incentives and facilities to the employees. 



[bookmark: _Toc66160932]6.2 Conclusion

In the country of Bangladesh, the banking profession is known best for providing of standard salary. Human Resources Management department, they have the only power to recruit, retain proper candidates. Those employees surely treat fairly take the perfect decision which will help the organization to gain success in the long run. The employment of employees means involvement in creating management policies properly. This will help the organization to maintain their skilled, knowledgeable, professional and most importantly the well-performed workforce retains in the organization. This process helps the organization to maintain its individual needs for the organization's purpose. From time to time every system can be changed accordingly the changes of the economy and the market fluctuate of money. The head of the authority of AIBL has to make proper systems and make sure to use that in the organization properly. The process should be adopted by the entire organization and the employees too. Through this service in AIBL was brought by the most competent employees shows. From the very beginning of the organization, AIBL is stick to its mission. They are working very hard and focused way with all the employees and by following the institutions of Bangladesh Bank and it is improving every single day to reach its business target.
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Appendix 1:
 Survey Questionnaires
 Questionnaire on “Factors creating employee satisfactions on recruitment and selection procedure of AIBL”

Dear respected respondent,
The following questionnaire is to collect information from people who are working at Baridhara branch of Al Arafah Islami Bank Limited. It’s about the recruitment and selection procedures they follow. The information will be kept confidential and will be used only for research purposes.
		
	Name:
	
	Gender:
	1. Female
	2. Male

	Age:
	1. (21-25)
	2. (26-30)
	3. (31-35)
	4. (35-40)
	5. (40+)

	Designation
	
	Level of Education













	[bookmark: _Hlk66158843]Particulars
	Strongly
Disagree
	         Disagree
	        Neutral
	        Agree
	      Strongly
     Agree

	
	1
	2
	3
	4
	5

	Job Advertisement

	

	1. The organization creates interest through advertisement 

	
	
	
	
	

	2. They provide necessary information about vacancy in the advertisement 
	
	
	
	
	

	3. The job description of a specific job position is clear and understandable
4. Candidates are evaluated well based on the required skills, knowledge and abilities which is needed for the specific job
	
	
	
	
	

	Interview Session

	5. The candidates feel welcomed and comfortable during interview 
	
	
	
	
	

	6. The organization provide proper time and information about the recruitment and selection procedure.
7. The recruitment and selection process consider employees mental and physical situation while communicating 
	
	
	
	
	

	8. Interviewer assesses subjective aspects of the candidates
	
	
	
	
	

	9. The interviewer tries to know about candidate’s enthusiasm and intelligence
	
	
	
	
	

	10. During the interview candidates are able to communicate information about their relevant skills, experience and career goals
	
	
	
	
	

	Recruiter

	11. Recruiter is knowledgeable and professional 
	
	
	
	
	

	12. Recruiter responds quickly through phone calls or email 
	
	
	
	
	

	13. Recruiter explains all the details and necessary information clearly 
	
	
	
	
	

	Selection and Testing

	14. Prefer medical, cognitive, analytical tests for the final selection process
	
	
	
	
	

	15. They select a desired benchmark to pass the several tests
	
	
	
	
	

	16. The whole recruitment and selection methods are satisfactory
	
	
	
	
	

	
	
	
	
	
	



1. The organization creates interest through advertisement
Strongly Disagree
[PERCENTAGE]
Disagree
[PERCENTAGE]
Neutral[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

1	1	2	4	8	
2. They provide necessary information about vacancy in the advertisement
Disagree
[PERCENTAGE]
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

0	2	1	10	3	
3.The job description of a specific job is clear and understandable

Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

0	0	5	5	6	
4. Candidates are evaluated well based on the required skills, knowledge and abilities which is needed for the specific job
Strongly Disagree
[PERCENTAGE]
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly agree
[PERCENTAGE]

2	0	10	10	3	
5. The candidates feel welcomed and comfortable during interview
Disagree
[PERCENTAGE]
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

0	1	3	2	10	
6. The organization provide proper time and information about the recruitment and selection procedure.
Disagree
[PERCENTAGE]
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
strongly Agree
[PERCENTAGE]

0	2	8	1	4	

7. The recruitment and selection process consider employees mental and physical situation while communicating.
Strongly Disagree
[PERCENTAGE]
Disagree
[PERCENTAGE]
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

2	1	3	7	3	
8. Interviewer assesses subjective aspects of the candidates.
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly agree
[PERCENTAGE]

0	0	10	3	3	
9. The interviewer tries to know about candidate's enthusiasm and intelligence.
Strongly Disagree
[PERCENTAGE]
Disagree
[PERCENTAGE]
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

1	1	6	4	4	
10. During the interview candidates are able to communicate information about their relevant skills, experience and career goals.
Disagree
[PERCENTAGE]
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

0	2	5	4	5	
11. Recruiter is knowledgeable and professional.
Disagree
[PERCENTAGE]
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

0	2	2	10	2	
12. Recruiter responds quickly through phone calls and email.
Strongly Disagree
[PERCENTAGE]
Disagree
[PERCENTAGE]
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

1	3	4	5	3	
13. Recruiter explains all the details and necessary information clearly.
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
strongly Agree
[PERCENTAGE]

0	0	10	3	3	
14. Prefer medical, cognitive, analytical tests for the final selection process.
strongly Disagree
[PERCENTAGE]
Disagree
[PERCENTAGE]
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

1	1	5	2	7	

15. They select a desired benchmark to pass the several tests.
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

0	0	3	3	10	
16. The whole recruitment and selection methods are satisfactory.
Neutral
[PERCENTAGE]
Agree
[PERCENTAGE]
Strongly Agree
[PERCENTAGE]

0	0	10	4	2	
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