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Executive summary

The report has prepared for the practices of hr of Dutch Bangle Bank . the series of its effectiveness plays a vital role for acquiring the service quality of the bank ,there are various
services that the bank require for the function of personal involvement
. The research was performed for the effectiveness of the bank , where the hr practices utilizes and according to this the bank provides the better services  to the customer.
For the satisfaction of the employee the purpose of data was collected by the employees. By using the suggestion by the employee recommendation were used according to this. The 
effectiveness plays a vital role for acquiring the service quality of the bank ,there are various
services that the bank require for the function of personal involvement
. The research was performed for the effectiveness of the bank , where the hr practices utilizes and according to this the bank provides the better services  to the customer.
For the satisfaction of the employee the purpose of data was collected by the employees. By using the suggestion by the employee recommendation were used according to this. The best possible way was achieved to evaluate the information for the guidance of senior officers. According to their help the strategic initiative of DBBL was come out such opening account, clearing check , renitence , internet banking . for improving the service of the employee management can take decisions for the overall findings and recommendations, and in the competitors market the future of the employees stay ahead . At last the report maintains its summary for ending up the specific outcome for all the any problems .
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Introduction:
Human Resource Management (HRM) is the  core process of  an organization which  focuses on recruitment of, management of, and providing direction for the employee  in the organization. Human Resource Management can also be performed by line managers, operation manager and so on.

In any organization employees considers are the assets and core resources, an organization cannot even think  without them, it is very much impossible for one person to  run the organization for  conducting human resource by maintaing  the growth of development of people toward higher level of competency, creativity , fulfilment and a better outcome. Its just like a source of training  which helps the employees  of the organization how to become skilled   responsible  ,independant  and  competitive  and  it also helps employees  how to enhance or improve their abilities  a . It  creates th  opportunities for the  people by  leading   improvement in operating effectiveness. Essentially, the human resource refers the overall better outcome of the organization
Dutch Bangla Bank Limited always required types of jobs, and through this requirement number of employees will be required. Based on  skills, knowledge and abilities of job holders the bank establishing the structure of it. For ensuring the strategic planning process  the appropriate personnel to meet the requirements. Under the effort of existing  hrm requirements which is the demand for current and future workers . Because ditch bangla bangla bank believes that   the quality work comes from the  qualified workers who are well motivated and ready to take any challenge or initiative to provide better service.


Origin of the Report: 
Internship program is a pre-requisite program before accomplishing bba degree. Every bba student must go through the internship programme before the completion of bba degree. Every student must has to prepare a report during the internship  semester based on their particular interns area the report should match with the specialization and organizational requirements.

Scope of the Report:
 Dutch Bangla Bank Limited is mostly limited to the scope of this reporso the report is based on particular observations , this report is limited to the related departments on particular observations . There scope is very low for collecting data and survey from other banks . report was narrowed to the branch operations and practices . As my internship session was ditch bangla bank limited  shantinagar branch . The scope of hr practices is only limited in that branch . This report is mainly related to human resource management of ditch bangla bank



Objective of the Report: 
There has some objectives which determines what type of work i had to done in ditch bangla bank. The objectives of the report are:  To become  familiarize and ued to the operation and management system of ditch bangla bank  to criticize the real business world and differnciate it with the theoretical knowledge .  the current appraisal formate of compensation should analyze   .inherent problem idetentifocation associated with the formate 2 | P a g e  Propose changes mainly in the guidelines, format and management philosophy by keeping relevance with other processes.  Personnel practices  of an employee .  the development of employee practices. 

Sources of information: All the professional information of this report has been collected from both orimary resources and secondary resources. 1. a. Primary sources: during the time of internship period an exit interview happened with branch manager (Shamim Kabir) deputy manager (Manzurul Alam Murad) and also human resource department , Discussion period with hr deparment were held on main branch which is situated at motijheel . 1. b. Secondary Sources:  Dutch Bangla Bank Limited Annual Report 2018  each and every employee who works in different sector in dutch bangla bank collected job description from them.  the performace appraisal formate .   the Human Resources division who provided the overall performance appraisal
.Limitations: It was very much difficult as ditch bangla bank is a financial onstitutions  so there is a less scope to find out the hr practices for making a internship report the attachment with hr division was so much needed.  Employees personal limitations. .  less than one percent hr practices are available .  to provide better information human resource was reluctant , because of difficulty in accessing sensitive data and information.  Some statiscal data of preceedong year were nonavailable  as the period of internship is 3 months  as the area of human resource division is must, after doing the regular office works from 10 AM to 6 PM it is not possible to go through in depth within this short span of time.  The division has conducted in the last three months  which may conduct the limits of  the division in other working areas    to complete the report secondary was not enough .  Confidentiality.

2.1 Background:
 Dutch-Bangla Bank Limited is a scheduled commercial bank. Dutch bangla bank was established inder the companies act 1991 and in 1994 the company was incorporated as a public limited company for all kinds of banking business with primary objectives. The Bank was losted first with Dhaka stock exchange and Chittagong stock exchange of dbbl – in june 3 1996 a Bangladeshi European private joint ventire  scheduled commercial bank  which commenced formal operation. .The head office of the Bank is located at Senakalyan Bhaban (4th, 5th and 6th floor), 195, Motijheel C/A, Dhaka, Bangladesh. On july 4 1996the bank started ots forst business with this one branch.



Dutch Bangla Bank considers by share a public limited company  which was , incorporated in Bangladesh in the year 1995 under companies Act 1994. Its equity holder was 30 percent , the development of finance compamy in netherland  which is the cosponsor of this bank . Out of the rest 70%, 60% equity has been provided by prominent local entrepreneurs and industrialists has given 70percent and 60 percent of share euity  and 10 percent for public share . During the initial operating year (1996-1997) the bank received all  skill augmentation technical assistance from ABN Amro Bank international bank  of the Netherlands.

DBBL‟s focus is to provide one counter service to clients covering: Commercial Banking (Deposit Accounts), Consumer Banking (Retail Baking) – Traveler Cheques- Foreign & Inland Remittances, Financial Services, Corporate Banking, Asset & liability management, Liquidity & capital Resources Management, Information technology, Human Resources. DBBL Internet banking system makes to enable  customer to access customer  personal or business accounts anytime anywhere from home, office or when traveling. Internet Banking gives comfort hours to the customer for their freedom feeling, which is helpful for save money time and effort  which is more fast and secure service

After the establishment of dbbl was involved many social activaties  , which increased the growth rate of dbbl  . in orivate sector dbbl was one of the fast growing leading online banking business .the banking area of Bangladesh ditch bangla bank is the important event in the emergence of private sector . The financial development of Netherlands  is the sponsor of dbbl . The FMO is the Dutch development bank of the Netherlands specialized in the financing of private enterprises in Asia, Africa, Latin America and Eastern Europe Fmo is the development  of dutch  bank  of Netherlands.  as we know dutch bangla bank incorporated in Bangladesh on June 26, 1995 with the existence in joint venture of public limited company  it has some primary objectives for carrying all kinds of banking business . DBBL has now already started business with foreign bank . DBBL commenced its business as scheduled bank with effect from July 04, 1995  with one branch-Motijheel Branch, Dhaka,  dutch bangla bank is a motive for the betterment of Bangladesh in the banking area through better counseling   to revitalize the economy of the country for the service of the clients which effect them. The online facilities are almost currently providing to all the branches . the  operational activities of dbbl resumed  initially with an authorized capital of Tk.400 million and paid up capital of Tk.202.14 million

Mission
 Dutch Bangla Bank  the industry commited with social responsibility  of dutch bangla bank emgineers  enterprise and creativity on business .the bank operation doeas not focus the central focus  on “PROFIT ALONE” like no  “man does not live by brain and butter alone .


Vision “dutch bangla bank has now become a leading financial institution in the development of the country ot plays a vital role 4 | P a g e day by day dutch bangla banks dreams for the betterment of Bangladesh ,dbbl becomes the essence of worth living  where arts and letters, sports and athletics, music and entertainment, science and education, health and hygiene, clean and pollution free environment and above all a society based on morality and ethics make  and its taste becomes the creativity  which is the charm of marvel magic of life, which contributes the spirit the life of adventures to the human development.

Core Objectives 
Dutch-Bangla Bank agrees that it is an unpromising agreement to become the first choice of banking it also believes that it take time to fulfil customers needs and satisfaction at due  period.  Dutch-Bangla Bank intends to pave the way for a new era in banking that uphold and epitomize its vaunted marques “Your Trusted Partner”. 
To remain one of the best banks in Bangladesh in terms of profitability and assets quality. To introduce fully automated systems through integration of information technology. To ensure an adequate rate of return on investment To keep risk position at an acceptable range (including any off balance sheet risk)
In terms of asset quality and profitability dutch bangla bank is the best bank in bangladesh.
 automated systems is fully needed for integration   through  information technology.
 For ensuring investment the adequate rate of return
All risk should keep at an acceptable position.

The values:  
Customer Focus 
 Integrity  
Teamwork  
Respect for individual  
Quality 
 Responsible Citizenship
Strategic objectives of DBBL:
For conducting tranaparent and higher quality business operation   within the legal and social framework which spelt in their mission and reflected in their vision.

Their greatest with qualitative business as a sustainable dutch  bangla bank maintains a sustainable qualitative business  which  enhance fair returns to their shareholders and ever growing the organization.
They are committed to their community as a corporate citizen and contributing towards the progress of the nation as their corporate social responsibility
Their employees of dutch bangla bank are the backbone of their bank . DBBL promote their  employees well being through attractive compensation package, and also training and development seminer for career development
Dbbl try to fulfill their responsibility according to government rules and regulations by the payment of entire range of tax  reqirements
Dbbl are quite promisy and dutiful to change thri climate , environment  and a mint fresh flavour to the overall organization

.Customer charter: 

DBBL try to findout the ultimate scope to build up the long lasting relationship customer  based on thei  service-commitments with making values of mutual respect , the following existence of their integrity are as follows
.to understand customers demand and services customers personal choice and primary concern is needed. To understand and establish all promisy needs  which will be beneficial for all aspects
To deal with customers very quickly appropriately and accurately at a due time
.the disagreement should arise between customer and bank  customer might seek the ultimate solution their problem at a very short time , if it takes time to check accounts for  the rights and obligations , both parties will be remarkable at each other points of view ,then the maintenance of long lasting relationship might be impossible.
Dbbl  really love to provide the high standard services to the valued customer.
Dbbl seeks the way which should create customer value loyality  and  equity for the overall lifetime .



Units of HR:
1. HR Staffing 
2. HR Operation  
3. Training & Development
Human resource management does itheir jobs by doing all these finctions

1. HR Staffing:

Hrm activaties are concerned more about recruiting qualified employees  which  is  called Staffing. The bank always wants specific individuals to specify the job for knowledge , with  skill and ability. for two reasons that employees prefer to produce the best applicants . First, current employees screen applicants before referring them. Second, current employees reputation will be reflected the firm in front of selected candidiates for their recommendations . hrm  activaties are always concerned about hiring or staffing qualified employees , for specifying  the job every organization wants a well defined reason  for staffing qualified individuals with knowledge skill and ability .

There are three types of hr officers who are working in the staffing units. They perform the following activities

a. Recruitment & Selection 
b.  Leave Management
c.  Personal Dossier Management
d. Disciplinary Matters

a. Recruitment & Selection: the first and formost intial step of staffing is recruitment. It is the process of identifying capable and skilful employees . through the system of world wide web so many companies finds new employees , by measuring the source of local market and size of the organization companies recruit their new employees . human resource planning is the second step of staffing . bank 





   
1.    can plan strategically with this step . bank decide to set up the goal and objectives to lead the structural changes of an organization.


Third step is selection. This process refers to the only capable candadiates from the selected employees . following this process bank can get its required employee.  during the term of applicant recruitment bank can focus for attempting. The things for candidates including appearance , skill, knowledge are taken into consideration. Bank can use various steps to achieve this goal. The able employees does all the steps for ensuring to get the good job. Due to organizational structure hrm communicates the information of applicants .  this applications are goven below:


For the better recruitment company follow up this process. Their staffing job must be done through this process. The function of staffing must be completed by this process . for recruiting the employees bank can recruit this process..



b. Leave management:
Leave depends on the determination and presence of the working hour . it doesn’t refers the mayter of roght ,  in  Dutch Bangla Bank Ltd. Leave may be granted by the Managing Director of the authorized person, who may not accept the leave of short time , . One senior offier looks after the leave record how many days an employee take their leave. Dutch bangla bank employees are honour of bank for the following leave: Casual leave is usually operate by the division manager and branch manager . human resource division proceed the other types of leave . The acceptance of leave application from the human resource division head sent to the branch manager then the branch manger able to grant permission of an employee to take leave . the central division and disbursement processed by human resource department . All the nature of the process are manual, the software scaled also helps for this record keeping process.

c. Personnel Dossier Management: 
the personal history of each employees are kept in the records. HR software SCALED (Skill set Competency Assessment for Logical Evaluation and Development) store,. the data of employee related also included there . human respurce department are safely kept all the records of employment.
d.Disciplinary Matters:  

 based on the degree  of Bank‟s policies,  employees are measureable and liable for different penalities where direction and discipline are not followed properly..

managing director formed the enquiry comitte

based on the findings of the emquiry a preliminary enquiry is held for charges

human resource division offending the staff member for giving the copy for charges should be drawn up

the staff is given one week for explaining their circumstances

during the personal hearing of staff member , a detailed inquiry is held for this explanation.


2.Hr operations:
Both short term and long  term  facilities of the employees  working in dbbl  are being taken care of by hr operations. Relevant matters like salary of the employees , compensating them , their bonuses, gratuity and provident fund are including within this very important area.

Hr operations are concerned about disbursing salary among employees every month . sometimes , companies set  performance target for their employees that consists of several types of bonuses  . thiese type of bonuses are also disbursed by hr operations.
Hr operations are also concerned about providing different thpes of loans to the employees . in dutch bangle bank , hr operations also maintain , with different hospitals, for the corporate agreement.





3. Training and Development:
Human resource management  can ot even imagine without training and development process, this process makes employees to feel motivated, so that employees will work more effectively in the future

a.Employee orientation
Every employees need to perform properly for this purpose employee orientation is to be required, employelshould feel welcome for understanding the organizations terms and conditions.

b.Employee training 
A chain of command should be follows for employee training and some mthod or technique are followed for this purpose
c. Employee development
 Employee development is a stage where dbbl finds out the output of training. Dbbl believes if employees Re given training properly  they will feel motivated this development process tries to employess needs to identify and implement organizational changes. 
Career development  dbbl always wants to achieve their ultimate goal .for that purpose the hrm division is always commited to enrich the professional knowledge , skill and abilities of their 
employeeses.excellent customer service is their first priority.so they always try to develop and motivate the attitude of their employees. 
All the training and devilment concerned activities of dbbl   is directed by  principal of officer and assistant officer . there are some hr contractual employee and some other contractual employee from third party which are under the observation of these  two officers, for having employees the necessary skills to carry a particular job , the hr division of dbbl  works hard all the time.





          Recruitment, Selection & Hiring: 
The hr division of dbbl always wants to fulfil  the organizations needs and  development of their staff  ,for this reason , the recruitment policy of dbbl is specially designed  to attract the employees under their employement terms and conditions. They do have the highest standard of hiring  employees ,there is no discrimation in terms of gender , religion , cast or creed in this sector.


Recruitment 
If dbbl  feels the necessity  to feel up a vacant position , they will go for an “Employee requisition  form” this form includes  the job description and the specific abilities of the employees . the hrm division  will receive this form for processing .

There are two types of recruitment
· Internal
· External

Internal
· Job rotation
· Referrals from other departments

External
· Advertisements
· Internships 
· Field recruiting







There is  also  a process  of probationary recruitment and also management  trainee officer recritmemt


Probationary officer 
 A probationary officer needs to complete  one year probation period to be selected as an officer. A probationary  officer has to pass a competitive exam. Management  committee will call him after passing the exam. After completing the first stage of interview they  have to face the board of directors.  Probationary officers  are highly acceptable for online processing , they can apply through bd jobs kormo app or any other job website, dbbl hr department  will only select  short listed  candidates . the preferable degrees for probationary officers are  masters of business administration , physics background statics or accounting.


Trainee Assistant Officer (TAO) Level: 
TAOs process  are held confirmed through  assistant officer (AO). ., one’part of  written exam isusually  managed by DBBL management has taken for recruiting TAOs followed by one Viva.  In case of an entry level vacant position which is decided to be  filled up by promotion , the selected candidiates  will have to seat a written test ,after that  they have to particiapate in a  selection board of interview, as management board will direct the interview. The functional head and head of hr will  decide to choose the most suitable person scoring.


Selection:
 All candidates are highly appreciated for accomplishing  an „Application Form for the position. The HR department related to the Functional  Head will be responsible for processing applications, monitoring applicants, and short listing qualified candidates. The HR department  find out  the qualified candidate/s and organizes  appropriate tests for any position to identify the ability  of the candidates based on Job Description . Written tests for appointment will cover the following areas for general knowledge , mathematical term , good communication in English  and hr operation programme.



Written or Job Tests: 
It is compulsory for all qualified employees who will be selected for the post of  Probationary Officer and Trainee Assistant/Trainee Assistant Cash Officer. ,all short listed candidates will  be remind  to sit for written test and or a practical job related test and or formal interview a. Interviews: The interview panel will be held  by the Managing Director . when interview is finished the managing director will finalize their required employee.



 a interview: The interview seminer   held by the Managing Director for finalizing the recommening  of completing interviews . No expenses will be reinvest  to the candidate to attend interview/written test. 
b. For positions from SEVP and above: after ending Preliminary interviews managing director will recommend their employees according their positions.


c. For positions from TACO/TAO to EVP: 
Preliminary interviews are held  by the respective Selection Committee. After the preliminary interview,  the Short listed candidates to written tests, may be decided  if necessary. The final candidiates will be choosen for  selection based on results and interviews.


d. Appointment / Hiring:
 Any kinds of requirements must be building up under human resource division.

. i. After final selection, candidates will be requested for collecting appointment letters from Deputy Managing Director, Senior Executive Vice President by the Managing Director with the consent of the Board/Executive Committee
. ii. The Managing Director will announce  job offers to the selected candidate/s from the level of probationary officer ,  management trainee officer, Trainee Assistant Officers

iii. Background checking, and Verification before giving any secure position of an employee , his or her previous working experience checking is mandatory which helps to judge the ability.. 
iv. Probationary Officers and Trainee Assistant Officer / Trainee Assistan dbbl also  follows  the same rule  every selected employees has to sign a bond paper for 5year contract to be with the organization.





The leeter will be ready with 
· Employee  position 
· Employee salary
· Validity 
· Probation period



e. Age limit. This age limit for the position of probationary officer training assisstent officer should be 30 to 35  which will be decided  decided by the Managing Director. 

f. Medical Fitness: only the qualified  candidate will be appreciated for the bank services who will be assigned by a medical practioner.
g. Gradation: the employees of bank will graded from board deceision time to time.

h. Service Register: all respectative branch maintains service rgister report for updating day to day activaties record to human resource management department
 i. Probationar officer: 
All probationary officers regular activaties  absence present will record in the register 
II. The management will record  their improvement  in the job during the probationary period within which a decision to confirm or terminate or extend their probation will be taken and communicated in writing. 
III. The management may decide to reduce the period of probation, but it might have to be a  significant improvement in the job at the time of probation period.

IV. in the probation period the manual service of dbbl and the benifits of confirming staff member instructed by the management
.  .V only emergency leave and sick leave are granted forrobation period
. VI. Peovation period much more depends on combination and orientation which refers to the suitable and good graded employee and take all the instruction properly at dbbl training programme.

4.1     Learning from the internship section: 
          
Dutch bangla bank is a commercial and private bank of Bangladesh , there held   so much innovativeness so that an employee can fully personalize the organization. I am a student of BBA before accomplishing this degree , at last every student must has to participate or fulfill the programme of internship. So for this my internship was Dutch bangla bank shantinagar branch . At the first day of office my thought was wrong about the bank . i thought that the organization could teach anything to any intern , but gradually this perspective was turn into bad , i learned may things from this organization,from account opening sector to loans and advancement , learned all the things very clearly at this three months , i became so much expert with the help of all officers of dutch bangla bank , that if get any oopurtunity from dutch bangla bank i will handle any crucial task within so easily , i also learned how to communicate with the collegues , how to pleased senior level officer , and how to achieve employees satisfaction by providing the best service .  i can operate all the online  banking process of this bank , in short dutch bangla was the source which 

helps me a lot ,so that i can experiment  all the activaties which i achieved during my internship period in my future job life.  The behaviour of all seniors officers were so pleased , i would like to suggest would to be intern student must  apply in dutch bangla bank , if their choice of internship is bank , then dutch bangla bank might be the first choice.






4.2 Career Advancement: 


according to theBank‟s policy tthe development pf employee depends on their  ability, performance and opportunity through the Bank permissio. This potentiality and performance will work as a periodic review., after this any lackings of employee will seem there will be held a training to enable them to progress to more senior positions.: 1. The Employee must have a  proficient satisfactory to apply  a higher position
2. There is a vacancy opputunity for higher level post for all  employees  advancement will be created through exposing them to challenging job/responsibilities for appropriate development of the employee.employees can planning their future individually with the help human resource division.
4.3 PersonalRecord: 
 all  personal history of  employees are recorded in the Personnel files / docx document which  will also be maintained for all employees at the Head Office  motijheel branch Human Resources Division. Each file will contain:

The Job Application, CV, Educational background experience reference; (ii) Appointment Letter and Letter of Acceptance , Code of conduct, Ethical Standards, Confidentiality Standard and rules (iii) Job description  Personal History of previous experience. (iv) Confirmation, remuneration , Promotion and Transfer records (v) Leave, attendance (vi) Other relevant papers evidence.(vii) performance appraisal record keeping  training and development etc. All time to time updated records 



(i) should be included. Head Office HRD will confidentiality receive it.. employees all record history shall be maintained by the branch
 all  personal history of  employees are recorded in the Personnel files / docx document which  will also be maintained for all employees at the Head Office  motijheel branch Human Resources Division. Each file will contain:

(ii) The Job Application, CV, Educational background experience reference; (ii) Appointment Letter and Letter of Acceptance , Code of conduct, Ethical Standards, Confidentiality Standard and rules (iii) Job description  Personal History of previous experience. (iv) Confirmation, remuneration , Promotion and Transfer records (v) Leave, attendance (vi) Other relevant papers evidence.(vii) performance appraisal record keeping  training and development etc. All time to time updated records should be included. Head Office HRD will confidentiality receive it.. employees all record history shall be maintained by the branch. 

4.4 Pay Policies of Dutch Bangla Bank Ltd. 
a) Remuneration  capable and qualified candidates for competitive human resource. human resources system will support performance as a benefit. At the , each employee‟s salary will be  based on level of accountability, adaptability , facing any challenge, responsibility, professional experience, educational background, and  performance of previous organization. The minimum level of pay grade will be determine the appointment payment, but in  t additional experience or special qualifications, or a higher initial pay will allow in  the pay grade. 
b) Monthly salary will refer  the sumof  total  monthly payment  per pay structure including allowance provident fund, tax, hospitalization insurance premium etc.  Gross salary is the sum of whole  basic salary, house rent, house maintenance, medical allowance, entertainment allowance, technical allowance (if any), conveyance allowance, utilities allowance, telephone allowance, Bank‟s contribution to provident fund, gratuity, festival allowances (if any), Leave fare assistance and any other allowances where applicable as per service rule of the bank. 
c) Provident Fund There shall be a fund called “Dutch Bangla Bank Limited Employee’s Provident Fund” which will be maintained  by a separate Provident Fund Rules approved by the Board. All permanent employees shall compulsorily be the equal  members of Provident Fund.

d) Gratuity : it is  only for all permanent employees who works  in the Bank  6 years or more, a gratuity is similar  to one month basic salary for every completed year of service may be granted to hemployees  retirement/resignation/ termination or to his family in the event of his death while in service. The dismissed employee shall not be entitled to any gratuity it can be compare with insurance.
e) Loan Facilities As an employee of dbbl every employee  can bear the benefits of  various kinds  loans  like- House Building Loan, Car loan, Furniture and Household Electronic Items Loans.  The senior or higher post of employee will take this benefit more.
 f) Medical Facilities and Health Insurance: medical expense incurred will be restricted for the employee, employees spouse and maximum two dependant children . if an employee are the only one earning member of the family also be enlisted, (3) medical expense will bear the payment of an employees family member not more than three members.

4.5 Performance Appraisal:
 01) each and every employee are always trained up  to: practice performance appraisal (i) staff members performance assessments to loght up the job responsibilities.
. (ii) staff members strength weekness limitations. 
(iii) the achievement of agreed ‘erformance should be enable.. (iv) 
(iv) the goal of objectives training and development is needed.. 02) Appraisal: (i) every staff member should review performance appraisal once in a year. (ii)  atmosphere should be constructive and supportive so that employee ceel free to participate this.
(iii) Performance measurement should be standardard so that the job related agreement should appraise properly
Employee should know all the appraisal equally





03) Set of Objectives: 

a. Criteria for Setting Objectives:  does the result will be desired based on the objectives? o Make the result measurable can you differentiate among different degrees of achievement? o Set a time frame by what date must this goal be achieved?  Discuss any cost consideration how much, if anything, will achieve in terms of money and resources? o Are there specific budget guidelines that must be adhere to?


b. Attributes of High Performers:  Team Player 
 Customer focused 
 Action Oriented
  Analytical Thinker

  Innovative
  People skills 
 Resource fullness 
 Enterprising 
 Risk Taking  
Getting things done  
Working Long Hours 
 Flexibility 
 Long Term Perspective  
Balancing Life and Work 



Promotion/Up-gradation Promotion cannot be claimed as a matter of right and all promotions shall be made on merit and no employee shall have a claim to be promoted to a higher grade by virtue of . a) Promotion in Executive Grade An employee promoted to Executive grade from Senior Principal 





Officer (SPO) may need to sit for written examination or face Viva after duly recommended by his/her supervisor and supported by the concern Head of the hr department.

b) Promotion in Officer Grade i. An employee have to  directed to  be officiate in a hgher post some post depens on proficiency skill cpmpetency. ii. Reward will depends on promotin increase or progress. iii.  in a  new grade promotional benefit and annual benefit should be taken at the time of fixing salary in the event. . Bonus: 01) Festival Bonus: (a) employee will be entitled regular two festival bonus, . One payment of Festival Bonus will be given  to all employees at the time of Eid-Ul-Fitr. The second payment will be made to the employees at the time of other religious ceremony as 

Eid-Ul-Ajha, Buddha Purnima, Christmas, Janmashtami, Durga Puja). (b)  the festival bonus will only eligible for an employeenpayment/bonus. Performance Bonus / Profitability Bonus / Incentive Bonus
Employee Training and Development: (a) Training and Development needs for regular basis identification of an employee) 2. Local training 3. Regional training 4. Overseas training (b) Whenever an opportunity comes up, for an employee             an employee he will be sent abroad for training and development so that they can gain skill  knowledge and experience and perform better at work place. (c) employee will present  a presentation in front of management committee after 15 days of returning from abroad  (d) employee should submit action plan for transferring and learning of trainning. (e) An employemust has  to sign an indemnity bond to ensure continuity of service before he/she  returns from training overseas, such indemnity  bond will be determined by the Management based on the length of training, . Resignation and Termination: I)Resignation: (a) An employee, on probation officer , may resign from service at any time by giving one months notice subject to adjustment of all dues mentioned in the appointment letter as well as indemnity bond. Similarly, the management will have the right to terminate the services of a staff member on probation at any time without any notice. (b) An employee who resigns  has to signing to the appointment authority.
1. Whether any legal proceeding is underway against the employee by the Bank;
2.  . Up-to-date cash account, if applicable‟
3. All Bank‟s asset under his/her possession



c employee should submit a written reply with in 7days to the human resource department who is resigning, stating conditions etc., Finance and Accounts Division cpies os needed and the respective .position If the employee charges  resignation  by submitting  of corruption and misbehavior against him/ the Bank may refuse to accept the resignation. (d) employee  must collect a certificate on the Bank‟s prescribed form, for clearence on the following issues, and submit to HRD for clearance. 1. Certificate  and other equipment / articles under his/her possession have to  handed  at a due time over to  the banks Head of Division or any other authorized officer. 2. the employee  should purchases the items, if the documentation and approval is needed  the clearance must be available . 3. In case of Branch Manager, comprehensive clearance from Audit & Compliance Division is mandatory. (e) employees all working days dues should  be clear .,  if any liabilities are held for the prganizationowed to the Bank after getting clearance letter from HRD. (f) An employee, on confirmation in service,will be required to give 90 days‟ notice or surrender 90 days‟ Basic Salary in lieu of notice before they resign. For support staff 30 days‟ notice or  notice period is required. (g) Management,in full and release the resigning staff members from its service immediately (h) Based on the Bank‟s interest management may defer the release / acceptance of resignation at its discretion but not more than 90 days maximum. (i) Management may call back the employee or go for arbitration. 

(j) Exit Interview 1.exit interview moght be held for resigning the person. The staff members‟ immediate boss will not conduct such interviews. Instead, the Human Resources Division will conduct the  through management committee members  and will  make a report of it among board members  2. II) the termination of an employee might be happen through the bank management. administrative  (b) employees grading notice are 90 days. Retirement: 01) Retiring Age: (a) Retirement age is 60 years. Employee will retire the ending month which is full of 60th anniversary. (b) The management may  discrete  in special circumstances and in the interest of bank management  . (c) An employee might be required to early retirement at the discretion of the management once 01) Retirement on Health Grounds: (a)for the sake of ill health employee should retire at the age of 60. (bin the retirement session  to overcome  hardship, the management may consider appointment / employment / recruitment of employees  children in the Bank. Provided their children conforms all the pre-requisites of the recruitment policy of the Bank. 





                                                                    















SWOT Analysis:


 STRENGTHS: The strengths of a . Dutch Bangla Bank is the main structure who build the required growth place of it  . the most prelevant of ditch bangle bank at present time  Corporate Governance is very much  important for the bank its a vital issue for dutch bangle bank  The Board of  authority  will be responsible for any fault  | P a g e accountable for the overall direction for the activaties   strategies and performance of the company depends on ultimate shareholder for regulation .  the board member of dutch bangle bank  has 13 members, which also includes at least two independent directors. Dutch Bangla Bank board follows the formal schedule formate which helps  to take deceision which includes the corporate strategy of budget and balance sheet , the management of business power transaction 2.senior management will be responsible for promoting business ethics
Dutch Bangla Bank, prefers  more   experienced officers who  are highly responsible in promoting business as they already gather more experience than the junior ones and they have more  knowledge about the business and about the bank. 3. Dutch Bangla Bank  always try to Provide  quality services to its customers: Customers are the main matter of concern of all the banks activities. Dutch Bangla Bank is attached  to its customers for excellent, innovative and speedy solutions across all customer segments. The Bank provides a full range of banking servicesby giving loans to small and medium size companies and also to private individuals and entrepreneurs. They follows the system of  expertise corporate banking, retail banking and trade finance and inward remittance facilities as well such as Western Union, Placid Express . 4.the bank provides all employees compensation package  according to their gender and designation.: Dutch Bangla seeks opportunity to build up a strong relationship with the customer.. The bank tries to pay all its employees the best compensation package. Dutch Bangla Bank provides a good compensation package not only to the senior officers or executive but also to the other staffs at the lower level




on a regular basis. The bank also keeps in employees informed about the progress of the business and their part in it for their constant commitment to the bank. They also encourage the employee to participate the formal and imformal meeting of the bank.
5.Dutch Bangla Bank is maintain a strong positonin the share market:  the most actively traded stocks on the Dhaka Stock Exchange (DSE) and Chittagong Stock Exchange (CSE) are dutch bangle banks share. The continual improvement in the bank‟s profitability is the reason for trust of investors on the bank. Its reputation and performance attracts the clients towards the bank and make them to invest in its shares Customer is in the core of everything a service-oriented company the aim Dutch Bangla Bank‟s is to deliver services to the customer properly.. Dutch Bangla Bank Limited is maintained  by well-qualified and experienced officers who always ready  to provide efficient, personalized and quality service. They also make solutions for business needs, global reach in trade and commerce and high yield on investments backed by state-of-theart technology for both customers and for internal use.  Dutch Bangla Bank holds top tier  a position in 

 the industry. The bank also helps  corporate clients and provides a range of financial services to national and multinational companies. 6. Dutch Bangla Bank is always there for Social Welfare: Dutch Bangla Bank has fullycommited  with the  the communities in which it operates. The bank believes a good relationship between healthy relationship and sound banking.  Dutch Bangla Bank is being given a sum of profit to the  Foundation for social welfare. The main motive  of the foundation was to invest part of the bank‟s profit in poverty relief  and community welfare. The Dutch Bangla Bank foundation and the employees of the bank take part in diverse charitable and voluntary programs. The foundation had made allocations in different areas of poverty alleviation and primary health care programs for the low-income group. Substantial fund had also been allocated for research works on various socio-economic issues confronting the nation . 7. Dutch Bangla Bank 

provides online Banking Services: Dutch bangle bank is one of those banks which provides online services to the customers. By using the modern banking process , a Dutch Bangla Bank customer can withdraw or deposit an amount of cash under through Atm booth or nexus pay system  the Dutch Bangla Bank account no matter in which branch the actual account exist. Thistype of  service gives customer a huge amount of flexibility. This service icresasing irban side of customer day by day. This online service provides great benefit for the customers, as they do not have to face the hassle of going into the bank and then doing their works, or knowing their balances from the bank, instead they can know it instantly through online service of Dutch Bangla Bank. 25 | P a g e 8. Training and development system of Dutch Bangla Bank is a prime reason of their success: Dutch Bangla Bank s. Bas their own training institution where they they give regular training to the officer from higher level and lower levels. 



 if any changes happen , a trainnong programme will be held for each individuals. They arrange  training seminer  on their software also which they use in the bank to operate their system, which eventually becomes beneficial not only for the employee but also for the bank, because if bank employee do not know the actual content  of carrying out work in their system then that might affec the whole  employee end into making mistake, and as a result the reputation of the bank also might get hamper ed. 




WEAKNESS:
 The fault of the bank might be the  most important internal problems which will hamper the growth rate to take position  in the market. Though Dutch Bangla Bank considers  a company  but it has some  weakness besides its strength. The following are a few of the most common weakness that Dutch Bangla Bank  at the present time are
. Giving high emphasize on fixed deposits: Dutch Bangla Bank gives high emphasize on fixed deposits every year,. their cost of goods sold is very high which is not very good for any organization in this competitive market. The bank is  Giving high rate  on fixed deposit might which refers ending up by paying high interest expense for the deposit mix, because if the bank continuously following this process        then there might be a high chance for the workers  to switch upon  other banks, so in this way the bank might lose its valuable workers . No feedback will bet  from bottom level employees: . The bank do not influence  or even  bother to ask the middle level officers to take part in their decision and also involved them  in the decision making process, as a result there remains a gap between the high officials and the mid level managers or officers. They have to face many lackings and customer dissatisfaction through customer complain, . The top officers  should not also forget that their organization only running so smoothly and successfully for moddle managers. Thbut their is a risk that  Dutch Bangla Bank has some unethical way  to collect information from the bottom level employees, but it is not effective at all.


3.Less emphasis on advertising through the electronic media: Dutch Bangla Bank  does not advertising on a regular basis to promote their brands or products .. They  think it seem to be over confident over their company‟s publicity. An extra expenditure they sometimes set . They also do less electronic media advertising, they do not follow campaign policy  for their bank rather than they could take stalls in private universities and offer attractive packages for the student or for their education.   Dutch-Bangla Bank, competitors like ,  Standard Chartered Bank. Jamuna Bank and others do the opposite frequently come up with creative adds for their banks. For example, recently Dutch-Bangla Bank has set up an ATM booth inside private university ,hospitals  this way they have not only gained popularity but they have also attracted the customers, mostly the students to have a account in their bank or other customer who can easily withdral their money in case of emergency. This is a big weakness for Dutch Bangla Bank, might be face problem in future if they don’t concentreate their promotional activaties. 4.The bank has a large number of employees making the of organization ineffective: Dutch Bangla Bank currently  has a mass employees . recruiting  a higher 
number of employees is good flow,  but in some sector  it can be a  negative flow. Employees ondividual effectiveness and efficiency will be decrease for this. If there remains no competition and the employees become inactive start depending on others, i.e. instead of doing the work by themselves they expect their collegues  to do it for them. This kind of attitudes makes them unskilled ,inexperienced . In addition to that, a few of the employees are not too sound and loyal as they are supposed to be. The loyality of employees becoming increasing day by day , an employee will avoid all the work and for this there will be held a tendency for not doing the work.. 

5. Agency problem might be there among the employees which effects the customer service: The front desk employee are not sometimes able to take care of customer. Though they have a number of employee‟s   in every branch, their loyalty  in the bank are not satisfactory that much . Most of the employees always involve in their own matter of  interest,. Some of them maintain a kind of circle  and they involve all the day to solve their personal problem to help each other insted of doing their main work.
OPPORTUNITY: 
oppurtunities are the positive external side of any organization.. dutch bangle bank are willingly to explore all possible oppurtunities. These opportunities worls for the bank improvement. To use the good factor of oppurtunities dutch bangle bank may holds the competitive market . The following some oppurtunities are given below:
1.Dutch Bangla Bank can use their good market image to gain business and valued customers: Dutch Bangla Bank has a position of market image.  Dutch Bangla Bank maintains  of trust and professional where local expertise people  use to serve. If they diversifically expand their business and utilize 
more strength then the opportunity will oncrease , their image will be stronger in the bank market. If Dutch Bangla Bank if tries to be creative and maintain all the sources of productivity then their business will be long run and the customer will be attractive towards their service. The chances of  creativity will expand overall bangladesh. 2. Dutch Bangla Bank using internet banking process and through this they will provide mobile. Bill service transaction,: recently telecommunication ondustry expanding their alarming rate  so for this dutch bangle bank maintains a good relationship with them.. dutch bangla bank look forward for some mutual agreement. They provides liquid money to the telecommuinication industry for boosting up the cash requirements. 
3.Dutch Bangla Bank can provide premium service banking so as to satisfy their customers: Dutch Bangla Bank tailoring the individual needs for the improvement of customer service. This thpe of service  will allow  customer to manage their business finance and cash resources more efficiently and conveniently for the collectivism of enhancement. The services like-  Courier  Auto Fax Report  Hotline (Your single point of contract)  Inward remittance information services  Express payments  Foreign Exchange and Money market informationthe chances of its 100% success will be confirm, as if dutch bangle bank provides all this services to the customer inward remmitence system is isually 
workable at ditch bangle bank this service is not available at any other banks, if Dutch Bangla Bank  continuously follow this process then the customer hassel will only happens at dutch bangle bank. 4. Dutch Bangla Bank can expand their business area by opening new branches in different places: Dutch Bangla Bank opens a number of branches according to district so that they can take advantage customers attraction  where customer can feel comfort for their banking transaction process. In some previous  years the bank has opened a lot of new branches, which is a best signal  of development  and also a remarkable strategy. If Dutch Bangla Bank continues to increase productivitythey will build a strong foundation and get more and more dealings woth the customer  and the customers feels satisfied to their services. 28 | P a g e The chances of Dutch Bangla Bank will become much higher if they expand their business in an effective and creative way not only in the capital city but all over Bangladesh.  Dhaka and Chittagong are not enough for raising effective outside branches. Most of Dutch Bangla Bank‟s branches are also targeted for the rural peoples concerned about their bank. For this capturing market share portion problem stands for the bank. The authority of the bank needs to take this into consideration not only for them but also for the poor rural people. After all there is question of ethics come in every steps of business. 5.The bank 



can gain popularity all over the world though globalization: dutch bangle bank has its own business brand image. The bank gradually holds opportunity for globalization.for sett. If Dutch Bangla Bank continues  the work ofroductivity they will attract more and more customer by theirroduct and services. Dutch bangle bank will expand and globalize  their business  in an effective and creative way all pver the world .
6.Dutch Bangla Bank can upgrading the online banking service to that the services can be availed smoothly: the banking service of dutch bangle bank cant be compared with the foreign bank service., so the standardization of the bank is must.dutch bangle gives the services through historical data they have put the online services of updated version.. So, the bank should add some additional requirement services for the loyal client. There will get some opportunity for increasing market share. The on line services of Dutch Bangla Bank is a little bit poor quality; l. The employees cannot login to their system due . But if it continues to happen then the bank might lose its valuethe server doesn’t work sometimes  so that employees doesn’t get their services at an emergency. If the online service  system become updated then the employees easily get their services . 6.Dutch Bangla Bank can upgrading the online banking service to that the services can be availed smoothly: Dutch Bangla Bank‟s online banking service is not up the standard of the service the foreign banks provide. They usually serve the service based on the historical data, not real time basis. So, the bank should take initiative to add some additional services for their loyal clients. This will give them better opportunity to acquire more market share. The on line services of Dutch Bangla Bank is not very standard; they have network problems for which the latest updates are not known not only to the customers but also to their employees as well. The employees cannot login to their system due to the network problem and as a result their works get delayed. But if it continues to happen then the bank might 

lose its valued customers and business. If the system gets updated then the services they provide through online banking will be very smooth and effective for both the employees and the clients. 7.Government’s changing attitude towards private sector development can be beneficial for the bank: The government  gives  benefit private sector investment, through their changing attributes  which is positive signal for the Dutch Bangla Bank, according to government rules dutch bangle bank can operate their bank and runs their business. Their cent percent problem solves the government.The Government‟s changing behaviour  can be very beneficial for Dutch Bangla Bank as the government is favoring the private bank, the local public will far away  towards the private bank such  8.Dutch Bangla Bank has the opportunity to take market share away from rival firms: all the local private banks of Bangladesh are operate in a similar way . they all follow the same strategic group.  if Dutch Bangla Bank somehow follows another different way to operate their market then they will definitely gain a better market share .  the bank managers  must has to achieve diversified products for theoppirtunity of wide marketing network. If the bank expand more geographic segments they can earn more customers satisfaction.. Dutch Bangla Bank can utilize  the  practice of different banking technologies like credit card , telephone, banking etc.
THREATS:
threats are the worst  factor of any organization. Every organization wants to avoid this kind of factor. These threats are intended to diminish the organization. By making improvements or development more ana more an organization can turn out their face from threats. The following are threats are available to Dutch Bangla Bank in order to threaten its existence. 1. There is a fierce competition among the banks all over the city to have more valued customers and business .  as ditch bangla bank is a competive financial business institution  it has to face completion with other 
bank  for holds the market positionThe second generation banks like  Dutch Bangla Bank  Dutch bangle bank  Southeast bank These Banks are the main competitors for Dutch Bangla Bank among all the banking transaction the competition is so much tough , if one bank provides better services or more loan facilities  then the customers switch to the other  bank  for better facilities. Foreign bank operations plays the vital role of a market share.  In Bangladesh foreign banks are successfully created their image in the market .there is a very tough . 2. Political interference and government regulations creates problem for banks: nowadays Dutch Bangla Bank has to face  political disbursement  for  big loan sanctioning where some unethical recruitment is included. As government supports private investments which is good sign for dutch bangle bank where they can more expand their business according to the Bangladeshi government rules but still due to political interferences amount of loan is 	percent  30 | P a g e loan. The tax rate of financial onstitution is 45 percent which will be a great threat for dutch bangle bank. 
4. Highly capital reserve requirement imposed by the central bank: due to the act of bank law 1991 dutch bangle bank will find the way to cover calital reserve requirements of there is any market crisi less than 9 percent fesrve requirements regulated by Bangladesh bank. . the consequences and sanctions will be serve if banks fails to manage the rserve requirements . Now a day‟s banking businesses are becoming backdated and the modern financial way holds ots market .some services of banking done by non financial company , onsurance company etc.. So, banking system are in a great terms of threats . Dutch Bangla Bank management should start to think about this issue more 



closely and have to take necessary steps. 4. The central bank changing the interest rates for which the banks have to maintain their rates: the central thinks about the interest rate in Bangladesh . all banks has to maintain tne high rates of interest rate which central bank offer . according to central banks offer all the banks under it follows the same interet rate. Interest changes by the order of central bovernment. The increasing and decreasing rate of intrest much more depends on the economy.

6.1 Findings of the study: 
 Dutch Bangla Bank has its own training center. Both on the job and off the job of training are held there 
bank can not arrange of the job training because of technical issues . 
 The bank cannot revise the proper guidelines of dutch bangle bank . The Dutch Bngla bank cannot all those pbjectives whether dutch bangle bank has some objectives.
  Dutch bangle bnk cannot evaluate their employees performance properly

 Dutch Bangla Bank is  officialy online banking shstem. Only a portion of every branch will computerized it . in future the management might decide to provide more computers for online operating in each branch.

 When a join venture account comes to open , the company feels to be an existing one, the banker must claim for copies of the balance sheet and profit and loss account, which  is soundness and will impact  the financial growth of the company .

 Officers of the bank are so much skilful and competent  they all know how to working and all the procedures , but they don’t know the actual objectives of their works , The quality of the project depends on the project loan,  and measuring the market position of the project ,  the fields of  marketing and banking knowledge can br require  , the bank may not have this kind officer to handle the project.

6.2 Recommendations: 
 bank should properly follow uo the guidelines of dutch bangle bank and practice more about it contents. Productive contribution of people is to improve by the source of buman resource management
 .  the bank should arrange a training and development seminer for making employee more efficient and effectiveness
. For the personal employment the whole environment should be well  informed.
For the own interest of the bank employee development is needed.
Dutch bangle  bank should provide well direct compensation as well as their employees direction .salary structure must have to evaluate by the bank for maitaning competitiveness like other banks to the country.
Bank should collow promotion policy for evaluating the employees performance
Top management should try  to deliver quality services ,for getting competitive advantage and for this they should try to modify the services.
Other product and services











6.3 Conclusion: 
Dutch Bangla Bank has now totally follow the traditional islami banking process, which is authentic. Ditch bangle bank has to compete with the local and  commercial bank in the market . for contributing economic development dutch bangla bank is so much capable  . dutch bangle bank invested very much needy fund in export import business. The bank almost created its 


own image in the profitable market  and successful network over the country with capable reources. The effective leading business are largely holds on the banking business success, the income and theamount of the loan  lays the success of credit financing of dutch bangle bank.


image1.jpeg
\@ Dutch-Bangla Bank

YOUR TRUSTED PARTNER
——

€ oB-aizen anss
\& " e Reas srReEi
st




image2.jpeg
UNITED

i) INTERNATIONAL
-~ UNIVERSITY




