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[bookmark: _Toc109808417]Executive Summary
Consumer perception is a marketing process by which consumer(s) sense marketing stimuli, and organize, interpret, and provide meaning to them. The marketing stimuli may be anything related to any of the elements of the marketing mix. Everything that a marketer does affects consumer perception. Customer perception starts when she/he sees or gets information about a particular product. This process continues until the consumer starts to build an opinion about the product, may be from use experience. This study examined the consumer perception in leather and footwear goods of Apex Adelchi Footwear Ltd. 

On January 4, 1990, Apex Footwear Ltd. started its journey and in 2006, the business was renamed Apex Adelchi Footwear Ltd. Apex has been crucial in the fight against Bangladesh's strong demand for footwear. In Bangladesh's leather industry, AAFL was a pioneer in the export of value-added finished goods. It also runs a regional shoe retail business under the "Gallererie Apex" name. AAFL collaborates strategically, technically, and commercially with Italy. AAFL has been publicly listed and traded since 1993. It uses the most modern, cutting-edge equipment for making footwear, and all of its manufacturing processes are both automated and manual. 

To examine the consumer perception of Apex Adelchi Footwear goods, several variables including brand reputation, brand quality, brand preference, and brand price are identified from the literature review that have influence on consumer perception. Based on the consumer review of Apex Adelchi Footwear goods, aforementioned variables are judged.  Review findings reveal several avenues for the whole leather industry in Bangladesh. The global market for leather, leather goods, and footwear is currently close to $215 billion but only US$1.08 billion is exported from Bangladesh. We therefore have a tremendous possibility to seize the market if we operate at our highest level of efficiency and with strong strategic planning. 

Tanneries have been moved from the Hazaribagh region to Savar's modern, environmentally friendly tannery estate. Tanners now have the chance to build their industrial facilities utilizing cutting-edge concepts. Modern hydraulic and pneumatic machinery, cutting-edge production methods, and technological developments can all be incorporated. The government should plan and provide enough infrastructures to support value addition because the industry may develop swiftly.

Keywords: Consumer Perception Footwear Industry, Apex, Bangladesh
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Leather goods are a very significant part for a civilized one. People become habituate to use different types of leather goods like, leather bag, leather footwear, leather wallet, leather belt and even leather jacket. Leather products are become popular among the consumers from the third world countries to the developed for its tangibility, for its legacy and fashion as well. I was amazed with the leather products and leather markets disbursed all around the country. I found that Apex is one of the largest footwear companies in Bangladesh who can produce sufficient product as per the demand of Bangladesh. I become curious to do some research work on it. From that perception I would love to work on Apex footwear and leather goods to complete my project report to furnish my BBA degree.

[bookmark: _Toc109808420]Significance of the Study
The plentiful supply of raw materials is the key advantage of Bangladesh's leather industry. The largest asset of the industry is the accessibility of raw resources. Bangladesh's leather industries will score points since RMG is progressing without any problems. RMG will be delighted to place their own orders for leather goods in Bangladesh, the same nation from which they are importing garments, once they have established many leading brands there through their own presence. Consequently, the expansion of the textile and RMG sectors actively supports the expansion of the leather and related industries, including the footwear and other leather goods sector.

[bookmark: _Toc109808421]Objectives of the Study
General and specific objectives of this study are given below.
[bookmark: _Toc109808422]General Objective
The general objective of the study is to avail the strength of Apex footwear ltd. Also, find out the details of the leather goods industry of Bangladesh.
[bookmark: _Toc109808423]Specific Objective
a. To find out the details of the leather industry; especially Apex
b. To find out how Apex footwear survives for so long.
[bookmark: _Toc109808424]Methodology
To prepare the report I have to gather information from many sources. Which are as follows;
[bookmark: _Toc109808425]Field of Study 
Needless to say that the leather and leather produced products are the main goal to learn is the main set-up for the study. From the study, I have tried to get information from different source to enrich the report.
[bookmark: _Toc109808426]Data Source:
This study covered two types of data, which are:
Primary data - Primary data has been collected through the different website and social media.
Secondary data - Going through different documents and papers developed by the company personnel and by others are the sources of secondary data.

[bookmark: _Toc109808427]Data Collection and Analyzing Technique
Different types of data collection techniques are popular in research area. Basically I have used the internet source for collecting the data for the report. Other than, text books and observations are used to collect data and information. Similarly, I used the observation as analyze the data and make it present worthy in my report.

[bookmark: _Toc109808428]Scope of the Study
This study is confined with the Consumer Perception in Leather Goods and Footwear Industry. A a case study this study has taken the Apex Adelchi Footwear Ltd. For the products of Apex Adelchi Footwear Ltd both the domestic market and a sizable untapped international market is available. The potential for creating backward-linking businesses is abundant. Bangladeshi fashion and sourcing companies are exhibiting interest in leather goods for RMG

[bookmark: _Toc109808429]Limitation of the Study
Every investigation is constrained. This investigation isn't really compelling. So when I was gathering information, I also had to deal with limitations. The main restriction was that I couldn't get all of the leather goods data while I was working on that. Moreover, time is also a great concern for me to complete the report.
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[bookmark: _Toc109808432]Bangladesh's leather industry
The government of Bangladesh has classified the leather industry as a priority sector because it is a significant part of the economy. The sector ranked as Bangladesh's second-largest export source for the fiscal year 2014–2015. The sector also helps to generate new jobs. On the other side, Human Rights Watch contends that it is to fault for the air, water, and soil pollution that has caused serious health problems for the populace. Additionally, it is often believed to be highly complicit in child labor.
The companies Apex, FB, Picard Bangladesh, Jenny's, Akij, RMM Bengal, and Bay own tanneries and leather processing facilities. There are 207 more leather processing facilities in the nation, according to reports. Between 200 and 250 million pairs of shoes are expected to be sold domestically each year. Bangladeshi leather is the best in the world, second only to French leather. The country has 110 export-oriented businesses that manufacture shoes, according to the LGFMEA. Experts in the field estimate that the present footwear market is worth $550 million annually. It might grow to be a $15 billion sector in a few years given the room for expansion. Leather shoes, travel bags, wallets, belts, and polished leather are among Bangladesh's top exports.
One of the countries that is producing environmentally friendly leather the fastest is Bangladesh. Local leather manufacturer RMM Leather Industries has received its first worldwide honor for using Bangladeshi leather that is environmentally beneficial.
The leather industry in Bangladesh is concentrating on high-value goods. In 2008, finished leather accounted for 62% of all export revenues, but by 2014, that figure had fallen to 39%, according to a recent analysis. Conversely, profits in the higher-value-added sectors of leather goods and footwear have sharply increased.
Three of the top exporters of leather, China, Vietnam, and Brazil, are shifting their focus away from the industry due to labor costs, which might present Bangladesh with enormous opportunity.
The Hazaribagh tannery will be moved to the Savar tannery Industrial Park in Dhaka, according to a long-term plan developed by the Ministry of Industries and The Asia Foundation.
In 2012, Bangladesh started moving tanneries from Hazaribag to Savar. The growth of the leather sector is positively impacted by the tannery's move to the Savar Tannery Industrial Park, where the Central Effluent Treatment Plant (CETP) is being constructed.

[bookmark: _Toc109808433]Bangladeshi tannery industry establishment
The first tannery in what is now Bangladesh was established in the 1940s at Narayanganj by businessman R.P. Shaha. The tannery was then moved to the Hazaribagh district of Dhaka. In Dhaka, there were 30 tanneries. When Bangladesh became independent, the government bought all 30 tanneries. The industry saw significant expansion in the 1970s.

[bookmark: _Toc109808434]Situation
The leather and footwear industries in Bangladesh have a new chance due to increased consumer demand. The nation has seen a growth in the production of leather items in recent years. The industry has the potential to overtake ready-made clothes as the second-largest source of foreign currency earnings. Industry analysts predict that Bangladesh's over $1 billion footwear industry would grow to a $15 billion successful industry within ten years. According to EPB figures, the leather industry hit a new high of $1 billion in 2012–13. Exports of leather, leather goods, and footwear brought in $1.29 billion for Bangladesh in the fiscal year 2013–14. A 4.2 percent gain in exports has been set as the objective for 2014–15. This growth rate needs to gradually be accelerated in order to meet the target of $5 billion by 2020. Exports of leather and leather items reached $1 billion for the second year in a row in fiscal 2014–2015, according to data from the Export Promotion Bureau.

[bookmark: _Toc109808435]Possibilities and difficulties
One-of-a-kind products like leather bring together traditional customs and cutting-edge technologies, as well as low-income areas and high-income civilizations. For many developing nations, exporting leather and leather producers is a vital and reliable source of foreign cash earnings. Exports of footwear are a primary focus for Bangladesh's high-priority leather industry. Since gaining independence, Bangladesh has achieved significant progress in the leather industry, changing from being a country that exported 90% or more of its raw hides and skins to one that exports largely leather goods. However, there is seldom any organized research in this area.
The largest producer of shoes in the world, China, recently stated that it was leaving the market for leather goods. On the other hand, Bangladesh is in a position to draw major international investment into the industry. According to a research, China's annual production of leather footwear decreased by 5.29 percent in 2012 and 7.45 percent in 2013. Bangladesh Footwear and Footwear Accessories Association (BFFAA) said that rising labor costs in China were the reason for the change in China's focus. The largest economy in the world, China, has changed its policy, and Bangladeshi producers believe the leather industry will benefit from this change after the readymade clothing industry.
Numerous problems are affecting the country's leather industry. The majority of the tanneries in Savar, where optimal conditions have been created to fulfill the needs of most consumers, have not yet completely shifted from the Hazaribagh area of the capital. To face the increased challenges in this industry, workers' technical skills must be improved.

[bookmark: _Toc109808436]Footwear industry
Bangladesh's traditional export item is footwear. The quality of footwear made in the country from high-grade leather is well-known around the world. However, the country is becoming increasingly successful in this area. Business analysts feel that by utilizing new technology to make high-quality footwear, the sector's export revenues might be significantly improved. To build the industry, however, the government and business community must embrace the right policies. To satisfy the quality requirements of consumers on the global market, especially those in the developed world, the products must be enhanced. Due to the low pay rate and poor execution of environmental rules and standards, the country's footwear industry enjoys a comparative advantage in the worldwide market. Additionally, the majority of industrialized nations who import from that country do not charge tariffs under the GSP (Generalized System of Preference). Bangladesh also gains from WTO reductions in non-tariff and tariff barriers (World Trade Organization). While this offers Bangladesh the possibility to boost its exports.
The expansion of Bangladesh's footwear sector is still in its infancy. There was no automated footwear industry in the nation until the early 1900s, and the only businesses that produced footwear were small, family-run cottage industries. The first automated industry was the global business Bata Shoe Co. (Bangladesh) Ltd. The next two companies, Bengal Leather and Eastern Progressive Shot Industries, used to produce mostly for domestic usage. In fact, Bangladesh's shoe industry began to take off in 1990 when the government instituted tax and financial incentives to promote the nation's export of leather footwear. The capacity to manufacture footwear has drastically improved. Both full-leather shoes and sports shoes were produced for export throughout the previous ten years. There are currently about 4500 small and cottage level non-mechanized and 42 mechanized production plants in Bangladesh making various types of footwear for both domestic and foreign markets. Most mechanized units are made with export in mind.

[bookmark: _Toc109808437]The largest businesses currently producing shoes in Bangladesh
In this industry, a new era began between 1979 and 1990. Some product units have been created, especially in the footwear sector, along with the export of shoes and shoe uppers. The first business to create footwear of an exportable grade and enter the global market was Apex. The following footwear businesses are currently listed, according to the Bangladesh Leather Goods & Footwear Manufacturers & Exporters Association:

	Serial Number.
	Company Name

	01
	Celebration Point, Plot #3, Road # 113A, Gulshan-2, Dhaka, M/s. Apex Adelchi Footwear Ltd

	02
	Jennys House, House No. 6, Road No. 68/A Gulshan-2, Dhaka, M/s. Jennys Shoes Ltd.

	03
	64, Bijoynagar, Kakrail, Dhaka, M/s. Legacy Footwear Ltd.

	04
	M/s. Landmark Shoe Company Ltd.
Bijoy Nagar 64 (3rd Floor)
Dhaka, Kakrail

	05
	Corner Court, 29 Toynbee Circular Road Motijheel C/A, Dhaka, M/s. Surma Leather & Footwear Ind.

	06
	Wasa Bhaban (3rd Floor), Kazi Nazrul Islam Avenue, Dhaka, M/s. Bay Footwear Ltd.

	07
	M/s. Tropical Shoes Ind. Ltd., 24 Kamal Ataturk Avenue, Banani, A. R. Tower, Third Floor

	08
	House # 69, Road # 8/A, Dhanmondi R/A, M/s. H.N. Shoes Ltd, Dhaka

	09
	M/s. Leatherex Footwear Ind. Ltd., Dhanmondi R/A, House # 34/A, Road # 10/A

	10
	Baipal, Savar: M/s. Advance Industrial Management Co.

	11
	DEPZ M/s. Savar Industries (Pvt.)

	12
	M/s. Malim (BD) Co. Ltd.

	13
	M/s. Five-R-Footwear Ltd.

	14
	M/s. Vannara Corporation Ltd.

	15
	M/s. Shampan Shoes Ltd.

	16
	M/s. Rimex Footwear Ltd.

	17
	M/s. Adelchi Footwear Bangladesh Ltd.

	18
	M/s. F.B. Footwear Ltd.

	19
	M/s. Bata Shoe Co. (BD) Ltd.

	20
	M/s. Akij Footwear Ltd.

	21
	M/s. Lalmai Footwear Ltd.



[bookmark: _Toc109808438]Technological factors in 
Bangladesh accounts for about ten percent of the global leather market. In the 1970s, Bangladesh's leather industry exploded, becoming one of the country's most important sectors. "Leather goods and footwear," according to the government, are one of the country's primary development generators. Clothing, shoes, belts, purses, and coats, as well as bags, wallets, and other high-end items, are all made in Bangladesh's leather industry. These products are available both domestically and internationally. Leather footwear is the fastest-growing area of the leather business. Bangladesh accounts for about ten percent of the global leather market.

[bookmark: _Toc109808439]Bangladesh's leather sector is seeing an increase in exports.
The Leather Goods and Footwear Manufacturers' and Exporters' Association of Bangladesh (LFMEAB) estimates that the domestic demand for leather footwear and items is worth Tk 160 billion, but that 40% of the demand is supplied by importing goods from overseas.
The leather industry, which is the country's second-largest export earner, is experiencing a steady fall in export profits. Export earnings from leather and leather products fell 16.11 percent to US$434 million in the first five months of fiscal year 2018-19, compared to US$518 million in the same period previous year, according to data from the Export Promotion Bureau (EPB).
According to EPB data, exports of leather, leather items, and footwear were USD 1.08 billion in fiscal year 2017-18. Bangladesh exported $1.23 billion in leather and leather items in 2016-17, up from $1.16 billion the previous fiscal year. In the first five months of this fiscal year, export revenues from leather and leather products fell by 16.11 percent. As a result, it demonstrates that the industry is not experiencing robust and notable growth.

[bookmark: _Toc109808440]The sector's challenges

The current revenues from the leather industry's exports reveal that there are undoubtedly many hurdles that it will not be able to overcome in order to reach its target amount. We've noted a few issues here:

· There is no long-term policy on the Common Facility Center (CFC), SME cluster growth, or branding and promoting Bangladeshi leather products.
· Instability in politics and corruption
· Lack of a backward linking industry for chemicals/accessories, as well as poor product quality
· Raw hides and skins are being exported illegally.
· The leather village in Saver, Dhaka, has a severe compliance policy, and the construction of a Common Effluent Treatment Plant (CETP) has been delayed.

[bookmark: _Toc109808441]Barriers to entry
The existing export revenues of the leather business show that there are numerous obstacles that it will not be able to overcome in order to attain its target amount. There is no long-term policy on the Common Facility Center the development of SME clusters, or the branding and promotion of Bangladeshi leather products. Indeed, it’s a challenge to enter into new markets which become more difficult if it is an established market. For passing the barriers the concerned need to follow some strict policy unless the barriers could not be possible to bypass. 

[bookmark: _Toc109808442]Buyer Power
Buyers are the focus of the products or services. They may be divisions of people, communities, organizations, and government. So recognizing the bargaining power of buyers and assessing their purchasing actions and characteristics is central and prerequisite for the success of the company. As the leather goods industry is also being regulated, developers lack coherent price management; and as a result, price rivalry between companies is becoming increasingly intense, buyers in real markets have increased negotiating power.

[bookmark: _Toc109808443]Threat of Substitutes
The substitutes of the leather goods industry of Bangladesh are the local leather goods industry and other footwear goods. In between the branded leather goods footwear companies, there are also competition occurs. Consumers are too much conscious about their footwear now-a-days that so many footwear companies have been developed. The demand of the consumers has typically changed the market perception and concept simultaneously. 

[bookmark: _Toc109808444]Industry rivalry
Competition within the sector generally refers to the fact that the online market competitors in the same market sell the same or identical product to the customer. The competitive strength within the online industry depends to a large extent on the number of competitors, power balance, product differentiation, supply and demand in the market. If the number of industrial competitors is high, their power is at the same level, the gap between online shop goods is smaller, and there is over-supply on the market, there would be very strong competition within the online market sector. Competition includes market control, marketing control, product management, product development and expanded services.  This is all about competition in the market. By nature, Bangladesh market is free for all and anyone can invest here. Therefore, there are lots of companies in the market who compete among themselves. 
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[bookmark: _Toc109808447]Size, trend, and maturity of the industry
The highest point, or "APEX," is referred to. Leading leather footwear manufacturer and exporter from Bangladesh, Apex Adelchi Footwear Limited sells to significant shoe retailers in Western Europe, North America, and Japan.
On January 4, 1990, Apex Footwear Ltd. rebranded as Apex Adechi Footwear Ltd. The business was renamed Apex Adelchi Footwear Ltd. in 2006.
In Bangladesh's leather industry, AAFL was a pioneer in the export of value-added finished goods. It also runs a regional shoe retail business under the "Gallererie Apex" name. AAFL collaborates strategically, technically, and commercially with Italy. AAFL has been publicly listed and traded since 1993. It is professionally managed, and it employs 3920 employees. It uses the most modern, cutting-edge equipment for making footwear, and all of its manufacturing processes are both automated and manual.
This enables the daily manufacture of 20,000 pairs of whole shoes.
The vast bulk of the leather produced in this plant was tanned and created by a related business.
Currently, Bangladesh has a strong footwear industry that serves the demands of foreign clients.

[bookmark: _Toc109808448]Short profile of the companies
[bookmark: _Toc109808449]Business Profile:
Apex Adelchi Footwear Limited is the name of the business, and it started operations as Apex Footwear Limited on January 4, 1990.
Apex Adelchi Footwear Limited became known as such on December 27, 2006.
Public Limited Company is the type of company.

[bookmark: _Toc109808450]Board of Directors: 
Chairman Syed Manzur Elahi; 
Managing Director Syed Nasim Manzur; 
and Deputy Managing Director Syed Gias Hussain
Director Munize Manzur Khasru
Director Niaz Ahmed Choudhury
Director Mr. Adelchi Sergio
Director Samson H. Chowdhury, Independent

[bookmark: _Toc109808451]Management Team: 
Mr. Adelchi Sergio, President; Mr. Syed Nasim Manzur, Managing Director; and Mr. Syed Manzur Elahi, Chairman
Deputy Managing Director Mr. Syed Gias Hussain
Executive Director Mr. Abdul Momen Bhuiyan
Executive Director Mr. AA Mosaddeque ( GAPX )
Syed Md. Mustaque, General Manager (Factory )
Md. Mominul Ahsan, HR Director

[bookmark: _Toc109808452]Associated Businesses:
Quantum Marketing Research BD Limited, 
Apex Tannery Limited, 
Adelchi Footwear Bangladesh Limited,
Apex Pharma Limited, Grey Advertising Bangladesh Limited, 
and Apex Pharma Limited.
Limited Mutual Trust Bank
Gallerie Apex; 
Pioneer Insurance Company Limited.
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[bookmark: _Toc109808455]Customer Perception
Customer perception is how customers feel about your product and brand. It's an opinion that they've formed through every interaction they've had with your company, both direct and indirect. "Marketing concept that incorporates a customer's perspective, awareness, or knowledge about a firm or its offers" is the definition of "customer perception."
To develop a meaningful image of a specific product, the buyer gathers information about it and interprets it. We refer to this as customer perception. Customers form opinions about products based on what they see in commercials, promotions, customer reviews, social media comments, etc.
When a customer first sees or learns about a certain product, the complete customer perception process begins. This cycle repeats itself until the buyer begins to form an opinion about the good. Every action a business takes has an impact on how customers perceive it. Everything you do affect how customers perceive you, including how your products are displayed in a store, the colors and shapes of your brand, the commercials you generate, and the discounts you provide.
Avon, for instance, employs pink with white and black accents. While pink color alienates men, this color tends to attract women. Based on the colors used in the logo, the customer perception is developed. But employing only pink would not be a good idea if a product is aiming to appeal to both men and women

[bookmark: _Toc109808456]Importance of Customer Perception
A satisfied client is one who is pleased with his or her interaction with a good or service. The interaction a customer has with a product shapes how they perceive it. The way consumers perceive your brand may make or break it. Customers build opinions after a positive encounter with timely delivery of their purchases. Receiving goods that match the product description also enhances customers' perceptions of the company. Customers will have a favorable perception of the brand when they receive excellent after-sale care.
However, when customers have a poor experience, such as defective products, no refunds, no after-sales service, etc., they develop a terrible opinion of the brand. Companies gain a stronger competitive edge when they try to improve the relationship that exists between their consumers and themselves. Customer perception is crucial in determining the kind of brand image a company wants to project.
Customers may think a brand is low-quality if, for instance, apparel is exhibited at a retail clothing store on crowded racks with cheap plastic hangers. However, shoppers form a different opinion of the brand when the same clothing is presented well, including with backlit mannequins, neatly placed, top quality appealing hangers, etc.

[bookmark: _Toc109808457]Variables affecting customers perceive
External influences, some of which are described below, can affect customer perception.
[bookmark: _Toc109808458]Personal experience
The individual experience a customer has while purchasing and utilizing a particular product has a significant impact on how that customer perceives that product. Customers would form a positive opinion of the brand if the quality, customer service, pricing, logo, color, discounts, etc. were able to leave a great first impression on them. However, if they had a negative experience with the brand, it would have a lasting effect.
[bookmark: _Toc109808459]Advertising
Customers become one of the greatest aspects that affect customer perception because they get to see the things first through marketing. A company's marketing initiatives and advertisements will aid in creating a favorable perception among its target audience.
[bookmark: _Toc109808460]Influencers
When something has been used and tested by another individual, people are more likely to buy it. Influencers are those who tried the product and bought it first. People will be persuaded to purchase and test out a terrific product that an influencer has tried out because the advice has come from a well-known and reliable source.
[bookmark: _Toc109808461]Customer reviews
A lot of consumers read customer reviews before making a purchase. This demonstrates the significance of customer reviews in determining customer perception. When shoppers observe a product has less stars, they can infer that the product has received negative customer evaluations. It leaves a bad impression in the minds of customers.
[bookmark: _Toc109808462]Social Media
The most effective tool for managing client perception is social media. Users of social media develop an opinion about a product when there is regular conversation about it. Social media can be used to post material, photographs, videos, and other things that help to create the perception the firm wants.

[bookmark: _Toc109808463]Study Variables
[bookmark: _Toc109808464]Brand Reputation
Brand reputation is the perception that customers, employees, partners and others have of a brand. The stronger the reputation is, the more that people will trust a presence a certain brand has in its target market, and the manner in which its clients and consumers react to its presence is the reputation of the brand. It is perhaps the single most important factor that keeps a brand running and able to compete in the market. This is true for brands that have simply started their journey and well-established industry leaders. And this is also why brands spend such huge amount of budget on marketing campaigns that provide them with the necessary reputation.
Brand reputation is the reason a brand is able to sell its goods and services, the reason why it can expand and introduce new products. It is absolutely important that any aspiring business leader understands the value of their brand’s reputation and how to build and maintain it. These are some of the concepts we will be discussing in this article. And advocate for the brand.
[bookmark: _Toc109808465]Brand Quality
Brand quality is the perception of quality that a brand achieves with its customers. Quality is often defined as the meeting the expectations of customers. For example, a customer may expect a discount hotel chain to have clean, comfortable rooms.
Brand quality is defined as the recognition of product quality, which has an influence on consumer purchasing behavior. The effect of brand quality on brand purchase intention has been validated in many existing studies suggested that higher quality perceptions lead to increased profits due to premium prices and in the long run, to effective business growth, involving both market expansion and market share gains.

[bookmark: _Toc109808466]Brand Preference
Brand preference is a marketing metric that measures a brand's marketability. This metric reveals whether people favor a specific brand over others in its category. Building brand preference is one of the objectives every company strives to accomplish because it is closely related to brand marketing ideas. Brand marketing is a comprehensive strategy that calls for achieving a number of goals in order to create strong emotional bonds and long-lasting relationships with customers.
Brand awareness, advocacy, loyalty, equity, engagement, identity, and image are crucial components that greatly contribute to developing your brand preferences. Although it might seem like a lot, remember that this is a long-term game. Customers will have more reasons to choose your business as soon as you take these variables into account when creating your brand marketing plan. High-level personalization, in-depth segmentation, and the ability to anticipate consumers' intentions based on their behavior and engagement will stop your clients from switching to your rivals. You'll have the information you need to generate extremely relevant and effective offers if you conduct a thorough research of your clients' needs and preferences.

[bookmark: _Toc109808467]Brand Price
Price is another vital factor for the consumers to make decision whether he will purchase the product or not. In the third world country like Bangladesh, it is much more significant to get a reasonable price as the earning line is not up to the mark of their citizen. Apex is a well-known footwear brand used by the mass people including children-adult. And, from middle class to top class people tend to purchase the products. For that issue, brand price is a necessary thing to think about. Accordingly, there must be a similarity between the quality and price of a product. Since, the choice made by the consumer relates with both quality and products. 
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This study has collected customers’ reviews of various types from social Medias to evaluate the customer perception about the Apex products. To evaluate the customer perceptions, four variables are used namely brand reputation, brand preference, brand quality and brand price. Based on the customer reviews a conclusion relating to all the variables is forwarded. 

[bookmark: _Toc109808471]Brand Reputation


· শরীফুল আহমেদ জারিফ
Indeed,This is a great job by Apex,,
Nike is one of my favourite Sports Brand,,,


· Nazneen Khan

Dear APEX brand, I had bought a sandle from moochie brand today. I am wondering that APEX had provided a pair of single use plastic bag to cover the pair of sandals. My request, please do not provide any kind of single use plastic which is harmful for the environment. Thanks


· Ifti Bhuiyan
  Sei choto bela theke VENTURINI use kortesi also SPRINT.. Still akhon porjonto & Thanks to APEX.

Conclusions on brand reputation
The consumers stated above are expressing their thought regarding the reputation of Apex.  Some of them are talking about the reputation about Apex; show their happiness with the brand of Apex. In-fact, consumers are intended to be happy with a brand they normally love to buy and use. People go to the Apex directly to buy shoes from there because they have trust in the reputation of Apex. But, if such brands do not show respect to the consumers trust, they would have change the brand since there’s lot of market competition. 

[bookmark: _Toc109808472]Brand Quality

· Abul Hasnat Shipon
I love apex but nowadays their quality Isn't good
· Mehedi Hasan

I bought a shoe 2 days before eid from dhaka. But i found out that 2 shoes are different.. I called you guys & u guys said i can change them from anywhere..So i went to GEC 1 & GEC 2 shop i ctg.They did not change those shoes.Though i did nit even wear them They told me to change it from where i bought it..
As i am from a respectable family i did not make any scene.
Is this way you treat your regular customer? I used over 700 reedem points
I am really shocked.
Please don't go to GEC 1 & GEC 2 Shop in Chittagong.


· Mahmud Ul Hasan

`	প্রোডাক্ট কোয়ালিটি, কমফোর্ট, ডিজাইন, কাস্টমারদের টেস্ট, প্রাইসিং-ভ্যালু, ব্যান্ডিং নিয়ে আরো মনোযোগী হতে হবে।

Conclusion on brand quality
The above mentioned customer is expressing his thought about brand quality. Apart from every dimension, quality always attracts the consumers to come again and again whether it is far away, or whatever the price seems high. Some customers focus on the quality rather price. Typically, I may mention the brand name of Apple. Apple has a customer base, not all customers has the ability to buy Apple products. But, the customers who use the Apple products not go anywhere although they the high price of that brand. Here, the quality means a lot to that type of customers. And, Apple also wants that type of customers who can afford to purchase a product of Apple and keep trust on them. By that way, the quality shows a vital role in the brands game. 


[bookmark: _Toc109808473]Brand Preference

· Khalid Bin Amir
Please bring basic shoes for example nike air force 1 white, nike cortez and slippers
Also please try to keep the price within the actual price. Surely your sales will skyrocket

· Protik Chowdhury
Please Bring All the air max and jordans and Cortez and slippers too.

· Shahajahan Badsha Reja

My favourite brand Apex


Conclusion on brand preference
People love to purchase and use the products of Apex. There are so many variations or models in Apex. People tend to taste of different types of models. Thus, they were requesting to bring different types of new brands or models.  

[bookmark: _Toc109808474]Brand Price

· Parvez Khan
এপেক্স কি শুধু ধনীদের ? যাদের এসব ব্যাংকে একাউন্ট নাই, তারা কি ছাড়ে জুতা পরতে পারবে না ? বিকাশ বা নগদেও অফার দেন, নাকি নিম্ন মধ্যবিত্ত কাস্টমার আপনাদের দরকার নাই..?

Conclusion on brand price
Indeed, pricing is another vital factor for the customer to choice and buy a product. For that, the customer asked with regret that, is that brand Apex is only for the riches? Enormous customers intended to buy and use Apex product but can’t go further for the high price of the brand. 
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Based on the findings several recommendations are forwarded that may help the organization to improve their product quality and customer satisfaction. In addition, concluding remarks are also provided.

[bookmark: _Toc109808477]Recommendations
Bangladesh produces 378 million pairs of shoes every year, with a local footwear market demand of 200 to 250 million pairs per year. Footwear companies and huge corporations contribute. After addressing local demand, the remaining shoes are exported globally. Bangladesh's leather sector is well-established, with export revenues ranking second. The leather industry has already been designated as a top priority sector due to its high value addition, rapid expansion, and numerous job prospects. Bangladesh has a 3% market share in the global leather and goods industry.
Bangladesh was the eighth largest footwear production (423 million pairs) and ninth largest consumer market in 2020, according to the World Footwear 2021 Yearbook (AVAILABLE HERE) (366 million pairs). With only 72 million pairs exported in 2020, the Asian country's manufacturing industry is heavily focused on the domestic market (making this the 16th largest exporter of footwear). Bangladesh's exports have been steadily increasing for years, but they are expected to decline in 2020 for the first time in a decade.
Indeed, Bangladesh has a large prospect to capture the world market by taking the commitment seriously and drive it very carefully. Bangladesh is pretty close to do the better performance in the world leather footwear market. Where Apex is playing a vital role and thus the responsibility become increases. 

[bookmark: _Toc109808478]Conclusion
The study examines the determinants influencing the customers by brand quality, brand price, brand reputation etc. in the footwear industry in Bangladesh. The results show four factors significantly influencing these three variables namely service quality, customer satisfaction, trust, corporate image. The findings of the study also indicate that service quality is the most significant determinant of customer loyalty in footwear industry in Bangladesh. Therefore, footwear users should focus on service quality, customer satisfaction, trust, corporate image for the purpose of customer retention and building customer loyalty.
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