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[bookmark: _Toc107049694]ABSTRACT
Nowadays, agent banking is a great opportunity for the banks to provide banking and financial services to the people. Banks now provide services to the clients through the agent banking which is performed by the third parties on behalf of the bank. It is beneficial for both the banks and the clients. After the launch of Covid-19 in March 2020, it greatly affected the agent banking. The impact of Covid-19 on agent banking is the main focus of this report which is specifically presented here. Generally, the agent banking is directly involved with lots of banking related activities such as accounts opening, foreign remittance, loan disbursement, cash withdrawal, liquidity etc. Those banking activities got highly affected due to the Covid-19 pandemic. The conditions of these bank operations before and after the Covid-19 are clearly presented in this report. The impact of Covid-19 on the agent banking of Social Islami Bank Limited (SIBL) is clearly presented here. In the analysis & findings part, the financial data of the Social Islami Bank Limited (SIBL) are demonstrated with the agent banking through table and charts for the period 2018 to 2021 (before and after Covid-19). These financial data are taken from the annual reports and the financial statements of SIBL. It was found that Covid-19 significantly influences the agent banking performances in the context of SIBL.

Keywords: Agent banking, Covid-19 , SIBL , Financial performance.










[bookmark: _Toc107049695]CHAPTER I: INTRODUCTION
1.1 [bookmark: _Toc106227309][bookmark: _Toc107049696]Introduction of the Study
This report is basically prepared by the proper analysis of the Social Islami Bank Limited (SIBL). SIBL is one of the reputed banks in Bangladesh. This bank is an Islamic bank which is very profitable since so many years. There are lots of products and services of SIBL. Almost all of the products of SIBL are served to the clients at a high volume and SIBL is earning good profit from their business. The background of SIBL is given here with proper discussion. The agent banking and the impact of Covid-19 on Agent Banking is presented precisely in this study. The financial outcome of SIBL before and after Covid-19 is also given here.
0. [bookmark: _Toc106227310][bookmark: _Toc107049697]Objective of the Study
0. [bookmark: _Toc106227311][bookmark: _Toc107049698]Primary Objective
The primary objective of this study is fulfilling the requirement for the completion of the BBA program and achieving the BBA program certification from United International University (UIU).
0. [bookmark: _Toc106227312][bookmark: _Toc107049699]Secondary Objective
The specific objectives of this report is given below:
· To understand about the meaning and benefits of the agent banking and its impact in Bangladesh.
· To gain knowledge about the overall background of Social Islami Bank Limited (SIBL) with its products and services and the agent banking of SIBL. 
· To identify the impact of Covid-19 on the agent banking.
· To understand about the business conditions of the bank agents of SIBL during Covid-19 pandemic.
· To represent the financial outcomes of SIBL before and after Covid-19.
0. [bookmark: _Toc106227313][bookmark: _Toc107049700]Rational of the Study 
Social Islami Bank Limited (SIBL) is a well reputed Islami bank which earns a huge profit from its products and services. During my three months’ internship period, I have observed a lot of things. This bank has plenty of branches throughout the whole country with abundant employees. The organization has lots of products and services which is served to the clients in order to earn profit. The organization has excessive clients who deposit their money in this bank and make various transactions with this bank. SIBL provides the banking and financial services to the people through the agent banking method to satisfy the clients. By the agent banking, the organization became capable to generate more revenue than the traditional banking. Due to the Covid-19 pandemic, the bank had got affected in many operations and lost their revenue. But, gradually they have become capable to earn more revenue like before.
0. [bookmark: _Toc106227314][bookmark: _Toc107049701]Scope of the Study
In this study, different approaches are used in order to evaluate the impact of Covid-19 on agent banking. So many financial data of SIBL are presented here to determine the impact of Covid-19 on the agent banking. Various financial data of SIBL with the particular amounts before and after Covid-19 pandemic (2018-2021) are presented here with table and charts. 
0. [bookmark: _Toc106227315][bookmark: _Toc107049702]Limitation of the Study 
There are some limitations in this report. I have faced some limitations while preparing the internship report. I was unable to get all of the financial data of the Social Islami Bank Limited (SIBL). The financial statement of the SIBL are published in the annual report which is given in the official website of SIBL. But all of the financial data and information of the SIBL are not published in the annual report, official website and newspapers because of the privacy of the bank. 
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[bookmark: _Toc107049703]CHAPTER II: LITERATURE REVIEW/ COMPANY BACKGROUND
2.1 [bookmark: _Toc107049704]Meaning of Agent Banking
Agent banking is a banking method by which banking services are provided to the clients by different agents. Those agents perform the banking activities on behalf of the bank under a valid agreement. The clients are able to get various banking services through the bank agents. 
2.2 [bookmark: _Toc107049705]Benefits of Agent Banking
	Particulars
	Details

	Support for Various Transactions
	Agent banking helps the bank clients in various banking transactions. Those transactions include payment of utility bills, opening of saving accounts, FDR, DPS, money deposit, money withdraw, foreign remittance, repayment of loans, checking account balance, money transfer etc.

	Real Time Transactions
	Agent banking provides real time transaction services to the clients. The clients of the bank can immediately conduct the banking transactions as their needs. The bank and the customers both are benefitted in the banking activities from the bank agents.

	Top-notch Security
	The customers of the banks are given top-notch security for their convenience. The bank clients are given cards with PIN (Personal Identification Number). The bank agents serve their clients in purchasing products digitally with their card number and PIN (Personal Identification Number). The PIN (Personal Identification Number) is given to them for security.

	Increasing Customer Base
	The agent banking helps the banks to get a large customer base. Through the bank agents, the banks can introduce about their products and services to the people. Nowadays, there are huge agents working for the agent banking. Banks can provide banking services to their clients through the agent banking on behalf of them. It is a good benefit for the bank customers. So, the agent banking helps bringing more customers.

	Supports Contactless Payments
	Agent banking helps the banks to operate contactless payments by the QR codes. It enables the banks to do the payment operations without interacting with the customers. The customers can get the receipts digitally through email or SMS. During the pandemic session, it was a great benefit for the banks and the customers.


 
2.3 [bookmark: _Toc107049706]Overview of Agent Banking Sector in Bangladesh
Today, agent banking is very popular throughout the world. Many countries in the world are growing in the banking activities through the agent banking. Brazil is the leader of agent banking in the world. Agent banking has made the banking operations easier than before. Banks and clients both are benefitted through the agent banking. The developed countries in the world are going ahead in the banking operations through the agent banking. Bangladesh has also launched the agent banking system for the convenience in the banking sector. In 2013, the agent banking started in Bangladesh by the Bangladesh Bank. Agent banking of Bangladesh has some guidelines and instructions which is published by Bangladesh Bank. Bangladesh Bank had issued the rules and regulations of agent banking in 2013. The eligible persons and entities can be assigned by the banking organizations as the banking agent according to the law and rule of Bangladesh Bank. Banks do not bear the operational costs of the banking agents. They just provide commissions to the banking agents for their operations. Bank Asia was the first bank in Bangladesh to provide banking services to the customers through the agent banking in 2014. Gradually, other banks started the agent banking services for the customers. In 2016, 10 banks started providing banking services through the agent banking.
By 2020, plenty of banks in Bangladesh had launched the agent banking services. The number of bank agents had grown up at a top level by 2020. In 2021, the statistics of Bangladesh Bank showed that, among the banks of Bangladesh, 28 banks had agent banking license and 27 banks had agent banking services. Among the bank agents, almost 80% of the bank agents are from the rural areas and almost 20% of the bank agents are from the urban areas. Among the banks having agent banking services, Bank Asia and Dutch-Bangla Bank have most number of bank agents. The other banks which have plenty of bank agents are Islami Bank Bangladesh Limited, NRB Commercial Bank Limited, Sonali Bank Limited, BRAC Bank Limited etc. 
2.4 [bookmark: _Toc107049707]Rise of Agent Banking
There are a couple of reasons behind the extensive growth of agent banking in Bangladesh.
2.4.1 [bookmark: _Toc107049708]Cost Effectiveness 
The agent banking is cost effective for both the banks and the customers. Generally, a new branch opening is huge costly for a bank. Agent banking has reduced the cost of opening branch for the banks. The commission expense of the agents is lower than the operational cost of a branch. The cost of collecting deposits by the agent banking is low. But the cost of collecting deposits by the traditional banking channels is high. The customers are bearing low cost after the launch of agent banking. There is a charge of money withdraw through the MFS. But in terms of agent banking, there is no charge to withdraw money. The money withdraw through the agent banking is free.  
2.4.2 [bookmark: _Toc107049709]Proximity of Outlets
Agent banking provides banking services to the clients mostly in the rural areas of Bangladesh. Actually, in the rural areas of Bangladesh there are limited number of bank branches. The rural infrastructure of Bangladesh is not convenient for developing branches of the banks. So, the people of the rural areas badly need agent banking services. The Bangladesh Bank also inspires the banks to provide their banking agents in those areas where there is limited number of bank branches, so that people of those areas can get banking services. Most bank agents are currently serving banking services to the customers in the rural areas. So, the proximity of bank agent outlets is higher in the rural areas of Bangladesh.
2.4.3 [bookmark: _Toc107049710]Convenience
Agent banking has brought convenience to the customers. Previously, before the launch of agent banking the bank clients were used to go to the bank for getting banking services. The bank clients had to face many problems such as going to a branch in a specific distance, waiting in the queue, maintaining bank hours, writing in the documents etc. After the launch of agent banking, the bank clients have got convenience in the banking services. The bank clients now can get agent banking service at any time. There are no specific banking hours for agent banking services. The clients get the agent banking services digitally. Now the clients don’t need to get banking services through the traditional banking channels. 
2.4.4 [bookmark: _Toc107049711]Profitable Business for Agents
Agent banking business is a profitable business for the banking agents. The banks provide commission on the deposit amounts collected by the agents from the clients. The bank agents earn a huge profit by providing banking and financial services to the clients and getting commission from the banks.
2.4.5 [bookmark: _Toc107049712]Master Agent Banking
Many years ago, Bangladesh Bank had published some guidelines and instructions for the agent banking which is known as ‘Prudential Guidelines for Agent Banking operation in Bangladesh’. In 2017, this association declared that, the banks can make a contractual agreement with different entities to do multiple agent banking which refers to master agent banking. Since the agent banking is profitable, many entities are now getting interested in master agent banking.
2.4.6 [bookmark: _Toc107049713]Acceptability of Agents 
Banks will make contractual agreement of agent banking with those persons who are capable to work as a bank agent. Banks want the bank agents to properly provide the banking services to the bank clients so that the customers get satisfied.  
2.4.7 [bookmark: _Toc107049714]Government Acceleration 
The Bangladesh government contributes to the growth of agent banking. The BTCL (Bangladesh Telecommunication Company Limited) provides high speed internet service at a low rate to the bank agents for their business operations. The UDC (Union Digital Center) provides the bank agents with digitalization in their business activities.
2.5 [bookmark: _Toc107049715]About SIBL 
Social Islami Bank Limited (SIBL) is an Islamic commercial bank which was founded in 1995. This bank is one of the leading value added banks of Bangladesh which operates based on Shariah principles. Social Islami Bank Limited (SIBL) includes SIBL Securities Ltd, SIBL Investment Ltd, SIBL Foundation Hospital. Social Islami Bank Limited (SIBL) mainly focus on providing outstanding services to the clients and the shareholders. The products of SIBL are good quality products. The bank has been growing since its foundation with their efficient workers. The clients of SIBL are able to get extraordinary services from the organization.
Social Islami Bank Limited (SIBL) has more than 150 branches around the whole country with almost 5000 employees. It has almost 240 agent banking outlets for providing banking services to the people. 
2.5.1 [bookmark: _Toc107049716]Our Vision
Working together for a caring society
2.5.2 [bookmark: _Toc107049717]Our Mission
· Building a banking model of three sectors
· Establishing digitally oriented service for the customers
· Providing fast and outstanding service to the customers
· Establishing an optimum strategy for growth 
· Implementing high return on shareholders’ equity
· Launching diversified Islamic banking products
· Implementing superior human resource
· Creating income opportunity for the people
· Supporting the business organizations by providing funds to them
2.5.3 [bookmark: _Toc107049718]Our Values
1) Honesty
We always maintain the honesty in providing the banking services to the customers.
2) Transparency
We remain transparent in the business operations so that we can achieve the trust of the customers.
3) Efficiency
We work with efficiency to complete the operations with perfection and to satisfy the customers.
4) Accountability
We are always accountable to our clients for any kind of bank related services.
5) Religiousness
We always abide by the religious legislations in our business operations.
6) Innovation
We are conscious in the innovative service quality for the bank customers.
7) Flexibility
We severely focus on the flexibility while serving the bank customers in various banking transactions. 
8) Security
Our products and services are well secured. The customers feel secure with our products and services. 
9) Technology
We operate our banking activities using the digital technology. By the technology, we are able to maintain the business operations accurately in a limited time.
2.6 [bookmark: _Toc107049719]SIBL Agent Banking
Social Islami Bank Limited (SIBL) is interested to provide banking services to every corner of the country. In order to maximize its revenue, it wants to sell its products to the remote corners of the country. That’s why SIBL has launched agent banking system. Currently, SIBL has 167 agent banking outlets throughout the country. They are planning to increase more agent banking outlets in future. SIBL is now able to provide banking services to every corner of the country through the banking agents. 
The clients are now able to get instant banking services by the agent banking of SIBL. The agent banking of SIBL uses the latest technology to provide fast and accurate service to the customers. 
2.6.1 [bookmark: _Toc107049720]Services of SIBL Agent Banking
1) Account Opening, 
2) Cash Deposit and Withdraw,
3) Fund Transfer,
4) Remittance Disbursement,
5) Balance Inquiry,
6) Utility Bill Payment,
7) Processing of Investment Facility.






















[bookmark: _Toc107049721]CHAPTER III: METHODOLOGY
3.1 [bookmark: _Toc106227317][bookmark: _Toc107049722]Types of Data 
There are two types of data, primary data and secondary data. Primary data are those data which are taken by the researcher. The examples of primary data are personal interview, statistical data, works of art, survey, observation, experiment etc. Secondary data are those data which are collected by the other users. The examples of secondary data are books, newspapers, websites, reports & statements, journal articles, print media etc. In this study, personal interview & statistical data are used as the primary data and websites, reports & statements are used as the secondary data.
3.2 [bookmark: _Toc107049723]Data Design
To make this report more informative and in a structural format, I use both primary sources of data and secondary sources of data. I have collected the primary sources of data by talking with my senior officer and some other senior employee who have much knowledge about this organization, and I also have collected the secondary sources of data from the official website of Social Islami Bank Limited (SIBL), annual reports of the company, different journal articles, newspaper etc.
3.3 [bookmark: _Toc107049724]Sample Design
In order to make the analysis, many important financial data of Social Islami Bank Limited (SIBL) for the four years’ period (2018-2021) is taken as the sample. The 12 relevant financial data including the assets, liabilities, operating profit and ratios of SIBL are taken with the particular amounts for the four years’ period (2018-2021). 
3.4 [bookmark: _Toc107049725]Analytical Tools 
In this report, the most relevant financial data of the Social Islami Bank Limited (SIBL) of the last four years’ period (2018-2021) are shown with the particular amounts by a table in the analysis & findings part. Those financial data include deposits, investments, assets, operating profit, shareholders’ equity, retained earnings, capital, paid up capital, return on investment, return on assets, return on equity and earnings per share. In the table, those financial data of each year (from 2018 to 2021) is given. After that, the total amounts of every financial data for each year (from 2018 to 2021) is calculated in the table separately. After that, every financial data of four years (from 2018 to 2021) with the particular amounts is presented by the scatter diagram which is prepared through the Microsoft Excel. Besides, the rate of growth of every financial data from one year to the next year is shown by a table and also by a chart. 
3.5 [bookmark: _Toc107049726]Variable Design
In this report, there are both independent variables and dependent variables. Some data are dependent on the other data to make the operation process error free and more accurate. The dependent variables depend on the independent variables. The independent variables are deposits, investments, paid up capital, retained earnings, operating profit and earnings per share. The dependent variables are shareholders’ equity, total assets, total capital, return on investments, return on assets and return on equity.















[bookmark: _Toc107049727]CHAPTER IV: IMPACT OF COVID-19 ON AGENT BANKING 
The Covid-19 pandemic which started in March 2020 greatly affected the banking sector of Bangladesh. As the agent banking is directly involved with the banking sector, the agent banking also highly affected by the Covid-19 pandemic. The impact of Covid-19 on the agent banking and the conditions of agent banking before and after the Covid-19 are given below:
4.1 [bookmark: _Toc107049728]Paying Utility Bills
a) Pre Covid-19 (March 2018-March 2020): Before the launch of Covid-19, people used to pay their utility bills from their bank accounts through the agent banking. In the statistics, it is shown that, 32% of utility bills of people were paid through the agent banking during the 2 years’ period before Covid-19. 
b) Post Covid-19 (March 2020-March 2022): After the launch of Covid-19, many workers lose their jobs and the salary of many workers had decreased. So, many people went to the village with family to stay and many people went to those areas with family where the living cost is low. So, for these reasons, the utility bills of people became decreased. So, that’s why paying utility bills through the bank agents had become decreased. In the statistics, it is shown that, 3% of utility bills of people were paid through the agent banking during the six months’ period after Covid-19. After then, gradually the percentage increased. After 2 years of the launch of Covid-19 in March 2022, the percentage had increased at 25%.
4.2 [bookmark: _Toc107049729]Opening Savings Accounts
a) Pre Covid-19 (March 2018-March 2020): People usually open savings accounts and deposit money in their accounts. Savings accounts opening was very common in almost every banks. Before Covid-19, the quantity of opening saving accounts was very huge. People used to open savings accounts frequently. 
b) Post Covid-19 (March 2020-March 2022): After the launch of Covid-19 in March 2020, the quantity of opening saving accounts had decreased gradually. Because, lots of people lose their jobs and the salary of lots of people had decreased. But, gradually the opening of savings accounts had increased. After 2 years of the launch of Covid-19 in March 2022, the quantity of opening savings accounts had become almost similar as it was in pre Covid-19.  
4.3 [bookmark: _Toc107049730]Opening FDR & DPS
a) Pre Covid-19 (March 2018-March 2020): Many people open FDR (Fixed Deposit Receipt) & DPS (Deposit Pension Scheme) accounts in order to get high interests. Before the Covid-19 pandemic, the rate of opening FDR & DPS accounts was very high. Most of the employed people used to open FDR & DPS accounts before the Covid-19 pandemic.
b) Post Covid-19 (March 2020-March 2022): After the commence of Covid-19 pandemic, the rate of opening FDR (Fixed Deposit Receipt) & DPS (Deposit Pension Scheme) had decreased due to the financial crisis of people. Most of the people fall in the financial crisis due to the Covid-19. So, the rate of opening FDR (Fixed Deposit Receipt) & DPS (Deposit Pension Scheme) had decreased and most of the FDR & DPS accounts was broken by the depositors. But, the opening of FDR & DPS had increased gradually. After 2 years of the launch of Covid-19 in March 2022, the rate of FDR & DPS accounts opening increased at a high level. 
4.4 [bookmark: _Toc107049731]Receiving Foreign Remittance
a) Pre Covid-19 (March 2018-March 2020): Many people of Bangladesh live in the foreign country. Those people send money to their family members in Bangladesh through the remittance. Before the start of Covid-19, the Bangladeshi people received more foreign remittance from their family members who were used to live in the foreign country. 
b) Post Covid-19 (March 2020-March 2022): After the start of Covid-19, the rate of receiving foreign remittance decreased highly. Because, the expatriates migrated to the rural areas due to the pandemic issue. After 1 year of the start of pandemic, the rate of receiving foreign remittance slightly increased. After 2 years of the start of pandemic in March 2022, the rate of receiving foreign remittance became almost similar like the pre Covid-19 period. 
4.5 [bookmark: _Toc107049732]Disbursement of Loans
a) Pre Covid-19 (March 2018-March 2020): Generally, every banks provide loans to the people and the business organizations. Bank loan is a very important source of money for the people and the business organizations. Before the pandemic, all of the banks provided high amount of loans to the people and the business organizations. 
b) Post Covid-19 (March 2020-March 2022): After the Covid-19 pandemic, the banks were unable to distribute loans to the clients. Because, in the pandemic the banks could not earn much profit from their clients. The banks financial capability was not good due to the pandemic. During the first six months after the pandemic starts, the disbursement of loans was very low. After then, it increased gradually. After 2 years of the start of pandemic, the disbursement of loans had increased at a high level in March 2022. 
4.6 [bookmark: _Toc107049733]Cash Withdrawal
a) Pre Covid-19 (March 2018-March 2020): Before the pandemic started in March 2020, people withdraw money from their deposits regularly for their expenses. They used to withdraw money as much as their needs.  
b) Post Covid-19 (March 2020-March 2022): After the pandemic started in March 2020, the value of cash withdrawal suddenly decreased. During the pandemic period, most of the people became to spend less money than before due to financial crisis. So that’s why the amount of cash withdrawal decreased. After 1 year of the pandemic started, the value of cash withdrawal of people slightly increased. After 2 years of the pandemic started, the value of cash withdrawal increased more.
4.7 [bookmark: _Toc107049734]Liquidity
a) Pre Covid-19 (March 2018-March 2020): The liquidity of the agent banking was good before the Covid-19 pandemic. All of the determinants of the liquidity were at the optimum level before the pandemic.
b) Post Covid-19 (March 2020-March 2022): The Covid-19 had affected the liquidity of the agent banking highly. The Covid-19 had changed the determinants of the liquidity of the agent banking. The liquidity determinants such as opening new accounts (saving accounts, FDR & DPS), the value of cash withdrawal and deposit, the number of clients had changed due to the pandemic. The opening of new accounts, the value of cash withdrawal and deposit and the number of customers had decreased after the pandemic started. These changes highly affected on the liquidity of the agent banking. After 2 years of the start of Covid-19 pandemic, the liquidity came into a normal situation.
4.8 [bookmark: _Toc107049735]Customer Demography
a) Pre Covid-19 (March 2018-March 2020): Before the Covid-19 pandemic, there were plenty of customers of each bank. Every banks earned a huge amount of revenue and profit from all the customers. 
b) Post Covid-19 (March 2020-March 2022): The Covid-19 pandemic has a great impact on the number of bank customers. After the start of the Covid-19 pandemic, the banks had lost many of their customers. This affected the bank agents highly. First 1 year after the launch of Covid-19, the number of the bank customers was low. After that, the number of the customers increased gradually. After 2 years of the launch of Covid-19, the number of customers had increased at a high level in March 2022.
4.9 [bookmark: _Toc107049736]Primary Business 
a) Pre Covid-19 (March 2018-March 2020): Before the Covid-19, bank agents operated their primary business very well by providing the banking and financial services to the customers on behalf of the bank. 
b) Post Covid-19 (March 2020-March 2022): After the Covid-19 started, the bank agents faced many problems in their business. They could not retain their business well due to the pandemic issue. They faced losses in their business due to the pandemic issue. Later, their business had grown gradually. In March 2022, after 2 years of the start of pandemic, their business had reached at the previous position where it was before pandemic. 
4.10 [bookmark: _Toc107049737]Limited Banking Hours
a) Pre Covid-19 (March 2018-March 2020): The banking hours was sufficient before the pandemic to get the banking services. People used to get enough times to get banking services from the bank before the Covid-19 pandemic. 
b) Post Covid-19 (March 2020-March 2022): After the pandemic, the banks decreased the banking hours. People used to stay in a long queue in banks and the ATM booths to take the banking services. There are few branches of the banks which are over 50 km from the agent point. This led to the opportunity cost. The banking hours was short for six months after the pandemic started. After six months of the pandemic, the banking hours became similar as before.  
4.11 [bookmark: _Toc107049738]Agent Protection
a) Pre Covid-19 (March 2018-March 2020): Before the pandemic, there were no risks for the bank agents. The agents were always protected while operating the banking activities. 
b) Post Covid-19 (March 2020-March 2022): After the pandemic started, the agents were at risk while transacting at the bank branches and the ATM booths. First 1 year after the pandemic started, the bank agents maintained their activities by taking risks. After then, gradually their risks decreased. After 2 years of the pandemic started, the risks of the bank agents totally ended.














[bookmark: _Toc107049739]CHAPTER V: ANALYSIS & FINDINGS
5.1 [bookmark: _Toc107049740]Analysis
The financial transactions of the Social Islami Bank Limited (SIBL) are interrelated with the agent banking. The amounts of many transactions have collected of the period 2018 to 2021 from the annual reports and the financial statements of Social Islami Bank Limited in order to conduct the financial analysis of Social Islami Bank Limited (SIBL). The financial analysis of Social Islami Bank Limited (SIBL) for the period 2018 to 2021 is given below:
	Details
	2018
	2019
	2020
	2021

	Total Deposits
	248,324,489,649
	287,936,655,109
	322,383,510,566
	341,661,064,252

	Total Investments
	238,654,170,953
	264,268,589,649
	300,617,943,566
	312,773,820,529

	Total Assets
	307,305,321,444
	345,056,231,627
	384,999,710,859
	408,203,155,663

	Operating Profit
	6,143,117,574
	6,342,110,494
	4,343,211,109
	4,526,233,418

	Total Shareholders’ Equity
	15,749,879,796
	17,312,129,777
	18,038,387,095
	19,237,423,835

	Retained Earnings
	878,140,568
	1,015,230,517
	1,056,769,989
	1,226,046,292

	Total Capital
	26,111,512,369
	27,901,797,226
	30,368,899,942
	32,447,948,152

	Paid up Capital
	8,121,285,060
	8,933,413,560
	9,380,084,230
	9,849,088,440

	Return on Investment
	0.0354
	0.0398
	0.0412
	0.0272

	Return on Assets
	0.0054
	0.0047
	0.0042
	0.0042

	Return on Equity
	0.1005
	0.0921
	0.0878
	0.0891

	Earnings per Share
	1.77
	1.70
	1.65
	1.69



Rate of growth: At the table above, some financial transaction amounts have increased from a year to the following year and some financial transaction amounts have decreased from a year to the following year. The rate of growth of each transaction amounts from year 2018 to year 2021 is presented as table and chart in the below:
	Details
	2018-2019
	2019-2020
	2020-2021

	Total Deposits
	(287,936,655,109-248,324,489,649)/ 248,324,489,649 = 16%
	(322,383,510,566-287,936,655,109)/ 287,936,655,109 = 12%
	(341,661,064,252-322,383,510,566)/ 322,383,510,566 = 6%

	Total Investments
	(264,268,589,649-238,654,170,953)/ 238,654,170,953 = 11%
	(300,617,943,566-264,268,589,649)/ 264,268,589,649 = 14%
	(312,773,820,529-300,617,943,566)/ 300,617,943,566 = 4%

	Total Assets
	(345,056,231,627-307,305,321,444)/ 307,305,321,444 = 12%
	(384,999,710,859-345,056,231,627)/ 345,056,231,627 = 12%
	(408,203,155,663-384,999,710,859)/ 384,999,710,859 = 6%

	Operating Profit
	(6,342,110,494-6,143,117,574)/ 6,143,117,574 = 3%
	(4,343,211,109-6,342,110,494)/ 6,342,110,494 = -32%
	(4,526,233,418-4,343,211,109)/ 4,343,211,109 = 4%

	Total Shareholders’ Equity
	(17,312,129,777-15,749,879,796)/ 15,749,879,796 = 10%
	(18,038,387,095-17,312,129,777)/ 17,312,129,777 = 4%
	(19,237,423,835-18,038,387,095)/ 18,038,387,095 = 7%

	Retained Earnings
	(1,015,230,517-878,140,568)/ 878,140,568 = 16%
	(1,056,769,989-1,015,230,517)/ 1,015,230,517 = 4%
	(1,226,046,292-1,056,769,989)/ 1,056,769,989 = 16%

	Total Capital
	(27,901,797,226-26,111,512,369)/ 26,111,512,369 = 7%
	(30,368,899,942-27,901,797,226)/ 27,901,797,226 = 9%
	(32,447,948,152-30,368,899,942)/ 30,368,899,942 = 7%

	Paid up Capital
	(8,933,413,560-8,121,285,060)/ 8,121,285,060 = 10%
	(9,380,084,230-8,933,413,560)/ 8,933,413,560 = 5%
	(9,849,088,440-9,380,084,230)/ 9,380,084,230 = 5%

	Return on Investment
	(0.0398-0.0354)/ 0.0354 = 12%
	(0.0412-0.0398)/ 0.0398 = 4%
	(0.0272-0.0412)/ 0.0412 = -34%

	Return on Assets
	(0.0047-0.0054)/ 0.0054 = -13%
	(0.0042-0.0047)/ 0.0047 = -11%
	(0.0042-0.0042)/ 0.0042 = 0

	Return on Equity
	(0.0921-0.1005)/ 0.1005 = -8%
	(0.0878-0.0921)/ 0.0921 = -5%
	(0.0891-0.0878)/ 0.0878 = 1%

	Earnings per Share
	(1.70-1.77)/ 1.77 = -4%
	(1.65-1.70)/ 1.70 = -3%
	(1.69-1.65)/ 1.65 = 2%


The growth rate of each financial transaction from total deposits to earnings per share from year 2018 to year 2021 is presented sequentially from the left to the right in the scatter diagram below: 

The amounts of financial transactions of year 2018 to year 2021 which are taken from the SIBL annual reports and financial statements are presented separately as charts in the below:

Interpretation: In 2018, the amount of total deposits was 248,324,489,64 tk. On the next year in 2019, the total deposits amount increased at 16% from the previous year and the amount was 287,936,655,10 tk. On the next year in 2020, the amount of total deposits increased at 12% from 2019 and the amount was 322,383,510,56 tk. In 2021, the total deposits amount grew at 6% from 2020 and the amount became 341,661,064,25 tk.

Interpretation: In 2018, the amount of total investment was 238,654,170,95 tk. On the next year in 2019, the total investment amount increased at 11% from the previous year and the amount was 264,268,589,64 tk. On the next year in 2020, the amount of total investment increased at 14% from 2019 and the amount was 300,617,943,56 tk. In 2021, the total investment amount grew at 4% from 2020 and the amount became 312,773,820,52 tk.

Interpretation: In 2018, the amount of total assets was 307,305,321,44 tk. On the next year in 2019, the total assets amount increased at 12% from the previous year and the amount was 345,056,231,62 tk. On the next year in 2020, the amount of total assets increased at 12% from 2019 and the amount was 384,999,710,85 tk. In 2021, the total assets amount grew at 6% from 2020 and the amount became 408,203,155,66 tk.

Interpretation: In 2018, the amount of operating profit was 6,143,117,574 tk. On the next year in 2019, the operating profit amount increased at 3% from the previous year and the amount was 6,342,110,494 tk. On the next year in 2020, the amount of operating profit reduced at 32% from 2019 and the amount was 4,343,211,109 tk. In 2021, the operating profit amount grew at 4% from 2020 and the amount became 4,526,233,418 tk.

Interpretation: In 2018, the amount of total shareholders’ equity was 15,749,879,796 tk. On the next year in 2019, the total shareholders’ equity amount increased at 10% from the previous year and the amount was 17,312,129,777 tk. On the next year in 2020, the amount of total shareholders’ equity increased at 4% from 2019 and the amount was 18,038,387,095 tk. In 2021, the total shareholders’ equity amount grew at 7% from 2020 and the amount became 19,237,423,835 tk.

Interpretation: In 2018, the amount of total retained earnings was 878,140,568 tk. On the next year in 2019, the total retained earnings amount increased at 16% from the previous year and the amount was 1,015,230,517 tk. On the next year in 2020, the amount of total retained earnings increased at 4% from 2019 and the amount was 1,056,769,989 tk. In 2021, the total retained earnings amount grew at 16% from 2020 and the amount became 1,226,046,292 tk.

Interpretation: In 2018, the amount of total capital was 26,111,512,369 tk. On the next year in 2019, the total capital amount increased at 7% from the previous year and the amount was 27,901,797,226 tk. On the next year in 2020, the amount of total capital increased at 9% from 2019 and the amount was 30,368,899,942 tk. In 2021, the total capital amount grew at 7% from 2020 and the amount became 32,447,948,152 tk.

Interpretation: In 2018, the amount of total paid up capital was 8,121,285,060 tk. On the next year in 2019, the total paid up capital amount increased at 10% from the previous year and the amount was 8,933,413,560 tk. On the next year in 2020, the amount of total paid up capital increased at 5% from 2019 and the amount was 9,380,084,230 tk. In 2021, the total paid up capital amount grew at 5% from 2020 and the amount became 9,849,088,440 tk.

Interpretation: In 2018, the return on investment was 0.0354. On the next year in 2019, the return on investment increased at 12% from the previous year and the ratio was 0.0398. On the next year in 2020, the return on investment increased at 4% from 2019 and the ratio was 0.0412. In 2021, the return on investment decreased at 34% from 2020 and the ratio became 0.0272.

Interpretation: In 2018, the return on assets was 0.0054. On the next year in 2019, the return on assets decreased at 13% from the previous year and the ratio was 0.0047. On the next year in 2020, the return on assets decreased at 11% from 2019 and the ratio was 0.0042. In 2021, the return on assets was 0.0042 which was as equal as 2020.

Interpretation: In 2018, the return on equity was 0.1005. On the next year in 2019, the return on equity decreased at 8% from the previous year and the ratio was 0.0921. On the next year in 2020, the return on equity decreased at 5% from 2019 and the ratio was 0.0878. In 2021, the return on equity increased at 1% from 2020 and the ratio became 0.0891.

Interpretation: In 2018, the earnings per share was 1.77. On the next year in 2019, the earnings per share decreased at 4% from the previous year and the ratio was 1.7. On the next year in 2020, the earnings per share decreased at 3% from 2019 and the ratio was 1.65. In 2021, the earnings per share increased at 2% from 2020 and the ratio became 1.69.
5.2 [bookmark: _Toc107049741]Findings
The findings of the study are given at the below:
From the analysis part, it is quite clear that, there are better growths occurred in the deposit, investment, assets, retained earnings and return on investments. But in the other financial data, no better growths have occurred in those areas.
From the chapter 3, it is seen that, the customers of the banks had decreased after the pandemic starts. So, for that reason, paying utility bills, opening saving accounts, FDR & DPS accounts, receiving foreign remittance had decreased. The loan disbursement and the liquidity of the banks had also decreased due to the pandemic. But, gradually those official activities increased from time to time.
From the agent banking of SIBL, it is absolutely reflected that, the SIBL provides many products and services to the bank customers through the agent banking method and thus make them satisfied.









[bookmark: _Toc107049742]CHAPTER VI: RECOMMENDATIONS & CONCLUSION
6.1 [bookmark: _Toc107049743]Recommendations
· Bank agents should get concern about those negative aspects that occurred due to the Covid-19 pandemic and they should take necessary steps to improve those aspects.
· Bank agents should reach in every corner of the country to serve the customers in order to maximize profit.
· The Social Islami Bank Limited (SIBL) should ensure proper digitalization in the agent banking operations. 
· SIBL and the other banks should provide high commission to the bank agents so that they get motivation in their works.
· The banks need to use cloud computing for recording the relevant data and information of the bank customers collected by the bank agents.
· SIBL as well as other banks need to provide well training to the sales and marketing officers to bring more customers in the bank so that the bank agents can bring more revenue for the bank. 
6.2 [bookmark: _Toc107049744]Conclusion
This study shows the impact of Covid-19 on the agent banking of Bangladesh. Agent banking is a great opportunity for the bank customers to get the banking and financial services as well as it is also a great opportunity for the banks to get benefitted in their business operations. After the launch of Covid-19 pandemic in 2020, the banks and the financial institutions greatly affected due to the pandemic. The agent banking of the banking organizations also got affected because of the Covid-19 pandemic. In the survey of the Bangladesh Bank, it is seen that, after the launch of Covid-19 pandemic in 2020, almost all of the banks got affected in their business operations and the agent banking of the banks also got affected highly. For that reason, the bank agents could not earn sufficient profit and they suffered highly. But gradually, the banks became capable to develop in their business operations and maximize their profit. Then, the bank agents also became capable to earn high profit like before.

[bookmark: _Toc107049745]CHAPTER VII: INTERNSHIP EXPERIENCE
My overall internship experience in Social Islami Bank Limited (SIBL) was really knowledgeable. My reporting boss and colleagues are much helpful and kind. I learn a lot of things from them and I am also able to share my academic learning with them. As a fresh graduate, working in a giant company like Social Islami Bank Limited (SIBL) was really hard but my fellow colleagues help me a lot to easily cope up with corporate environment. In my first few weeks I was bit nervous with my assigned work but they trained me really well to easily cope up with my assigned work. The best part of my working days was my first day of work when the GM sir and the CFO sir give a little introduction about the working environment of SIBL. They encourage me to do work without fear they ensure that every employee is always there to guide me. I learned a lot about the various banking operations. The employees give me the platform to grab as much knowledge as I can. On the three months’ period they treat me as their permanent employee and they give every permission so that I can do the operations smoothly without any problem. I have learnt lots of things from my internship program. I learnt how a local company deals with NBR, how they can deduct their taxable income through CSR. In my internship period, SIBL faced a critical moment. All of their ERP systems were hacked and they faced a huge loss on those days. All of their daily works was stuck on those days to back on their daily work activities and they took almost one month to solve that problem. On those days they ran all their operations manually. As I worked on different desks, I was able to learn about many bank operations including account opening, remittance, pay order, clearing, RTGS, BEFTN, foreign exchange, credit, accounts etc. From my point of view internship program is really helpful for every student to expand their academic learning and to cope up with the corporate culture. However, a student may have a very high CGPA in their academic life but if they don't have real life working experience then their learning will be valueless. A good working environment helps a fresh graduate to easily cope up with the corporate sector. There is a lot of things to learn from internship program. It helps a student to improve his/her gesture and posture. Lastly, I like to thank the CCC department of my university for arranging internship program for the undergraduate students.
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Growth Rate
2018-2019	Total Deposits	Total Investments	Total Assets	Operating Profit	Total Shareholders’ Equity	Retained Earnings	Total Capital	Paid up Capital	Return on Investment	Return on Assets	Return on Equity	Earnings per Share	0.16	0.11	0.12	0.03	0.1	0.16	7.0000000000000007E-2	0.1	0.12	-0.13	-0.08	-0.04	2019-2020	Total Deposits	Total Investments	Total Assets	Operating Profit	Total Shareholders’ Equity	Retained Earnings	Total Capital	Paid up Capital	Return on Investment	Return on Assets	Return on Equity	Earnings per Share	0.12	0.14000000000000001	0.12	-0.32	0.04	0.04	0.09	0.05	0.04	-0.11	-0.05	-0.03	2020-2021	Total Deposits	Total Investments	Total Assets	Operating Profit	Total Shareholders’ Equity	Retained Earnings	Total Capital	Paid up Capital	Return on Investment	Return on Assets	Return on Equity	Earnings per Share	0.06	0.04	0.06	0.04	7.0000000000000007E-2	0.16	7.0000000000000007E-2	0.05	-0.34	0	0.01	0.02	


Total Deposits
Total Deposits	
2018	2019	2020	2021	248324489649	287936655109	322383510566	341661064252	


Total Investments
Total Investments	
2018	2019	2020	2021	238654170953	264268589649	300617943566	312773820529	


Total Assets
Total Assets	
2018	2019	2020	2021	307305321444	345056231627	384999710859	408203155663	


Operating Profit
Operating Profit	
2018	2019	2020	2021	6143117574	6342110494	4343211109	4526233418	


Total Shareholders’ Equity
Total Shareholders’ Equity	
2018	2019	2020	2021	15749879796	17312129777	18038387095	19237423835	


Retained Earnings
Retained Earnings	
2018	2019	2020	2021	878140568	1015230517	1056769989	1226046292	


Total Capital
Total Capital	
2018	2019	2020	2021	26111512369	27901797226	30368899942	32447948152	


Paid up Capital
Paid up Capital	
2018	2019	2020	2021	8121285060	8933413560	9380084230	9849088440	


Return on Investment
Return on Investment	
2018	2019	2020	2021	3.5400000000000001E-2	3.9800000000000002E-2	4.1200000000000001E-2	2.7199999999999998E-2	


Return on Assets
Return on Assets	
2018	2019	2020	2021	5.4000000000000003E-3	4.7000000000000002E-3	4.1999999999999997E-3	4.1999999999999997E-3	


Return on Equity
Return on Equity	
2018	2019	2020	2021	0.10050000000000001	9.2100000000000001E-2	8.7800000000000003E-2	8.9099999999999999E-2	


Earnings per Share
Earnings per Share	
2018	2019	2020	2021	1.77	1.7	1.65	1.69	
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