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[bookmark: _Toc112748828]Executive Summary

Any firm that wants to increase its employees' abilities and performance must invest in Training and development. This report is based on a compilation of data that Janata Bank Limited uses and applies. I used both primary and secondary data in my analysis. Primary data is gathered through direct conversations with officers, while secondary data is gathered from annual reports, websites, and journals published by the banks. Janata Bank's profile, services and products used to serve clients, human resource policies, and the training and development process provided by officers to boost their productivity are all covered in this report. To gather accurate data, I surveyed the branch's personnel. Based on the survey results, I discovered several flaws in how they organize training programs for their staff, and I made recommendations to them.
The employee's performance will help the company reach its objective. To manage the staff, the investor needs to be knowledgeable. The organization can achieve its objective and vision within the time frame that the investor is looking for if the employee is driven, competent, and successful. The firm can operate in the ideal manner to achieve the goal if management can effectively guide the workforce. The right training approach can increase an employee's effectiveness and efficiency. Because the employee will learn throughout the training time what he will do during his employment. He can learn about his work style during the training time.
During the job period he will apply the knowledge what could he learn. That’s the training period is more important for the employee. Here, the motivation part is necessary for the manager. Because on the branch level the manager should run the branch. If the manager should motivate the employee then the branch can make a good profit. The training evaluation process also is important for the trainee. Because on the basis of the evaluation he can know about his efficiency.
Through the entire report, I have tried to proof the significance of training for better development for better service.
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[bookmark: _Toc112748831]1.1 Introduction 
A "bank" is a financial entity that generally deals with money (Mishi and Alwyn Khumalo, 2019). Banks help people by accepting deposits for investment or lending money to consumers, which can significantly impact capital markets. Customers can deposit money in a bank for protection and to earn money, as well as lend money for their necessities while paying interest, which helps to keep the economy stable. Janata Bank Limited has become one of the country's top commercial banks, providing various financial services to meet customer demands, such as deposits and advances, export and import financing, and other remittance services.
Human resource management is a valuable asset in banking because it is a service industry (Ardichvili and Gasparishvili, 2001). It is created by the Human Resources Department to hire individuals, establish training programs depending on their needs, and assist in maximizing employee performance to fulfil the company's strategic objectives. Employees are a company's most valuable resource since they provide customer service. It will be difficult for a company to compete in the competitive market if its staff is inefficient. Training and development programs offer various sorts of Training based on the needs of personnel in the banking sector.
Effective employees may use the best methods to manage people and take on new challenges. Therefore Training and development are essential in accomplishing the goals, and risk management will be impossible without well-trained personnel.
Training and development aid in the achievement of organizational goals. Janata Bank Limited's training and development approach was the subject of this report. This report primarily depends on the organization's nature and the supervisor's orders.
[bookmark: _Toc112748832]1.2 Origin of the Report:
All business graduates must submit an internship report for their graduation requirements. I was sent to Janata Bank Limited as an intern for three months to fulfil this criterion. The Janata Bank Demra branch was where I worked.
I wrote this paper on Janata Bank Limited's "Training and Development Process." This topic was assigned to me by Ishrat Sultana, an assistant professor at United International University's school of business and economics.
[bookmark: _Toc112748833]1.3 Problem statement 
While preparing for this study, I encountered fewer constraints, although certain limitations will always exist. Here are some restrictions that I've listed below:
· There will be less time for research.
· Employees are not required to disclose more information to protect the company's privacy.
· There were no topic-related journals, reports, or books available online.
· Topic-related journals, reports, and books were not found online.
· Lack of training-related information on their website.
[bookmark: _Toc112748834]1.4 Objective of the report 
This report aims to research, analyze, and improve Janata Bank Limited's practices and their impact on staff performance.
General Objective 
· The general objective of this report is to discuss these banking activities.
· To know the overall training procedure of this bank
· Find out the factors that will help improve Janata Bank's performance.
· To identify the human resource practices gap between private and commercial banks.

[bookmark: _Toc112748835]1.5 Scope of the report 
This study was limited and restricted to students for a variety of reasons. It contains a wealth of data on the training and development process, and the scope allows me to learn more about the company.
1.6 Methodology of the report 
I have collected the related data both from primary and secondary sources. But mainly depends on secondary data, which;
[bookmark: _Toc112748836]1.6.1 Primary Sources: 
· Direct conversations with employees
· Discussion with the H.R. department
· A Questionnaire
[bookmark: _Toc112748837]1.6.1 Secondary Sources: 
· Janata Bank's website and annual report
· Training-related journals.
· Internal information about the training process.
[bookmark: _Toc112748838]1.6.2 Sample size 
Managers, officers, and cashiers were the responders to the survey, which comprised 14 open-ended questions. Employees of Janata Bank's Demra branch were the target population.
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To carry out the necessary tasks, every firm has to have experienced employees who have received the appropriate Training. Training is unnecessary if current or potential job holders can meet this prerequisite. When this isn't the case, improving employees' skill levels, versatility, and adaptability is essential.
Training is a learning experience because it aims to increase a person's capacity to function on the job by bringing about a change in them that is relatively permanent ("Training, what training?", 2004). Training might involve changing skills, knowledge, attitudes, or social conduct, as we frequently remark. Employees' knowledge, working methods, attitudes about their jobs, and interactions with coworkers and managers may need to change (Bonadonna, 1973). Another goal is to deliver Training in the context of how it pertains to the organization's operational workers. Organizations most frequently employ two types of Training: on-the-job and off-the-job Training.
On-the-job Training is the most common type ("Books. The Job Training Charade", 2003). This can be related to the ease of use and perception of lower operating costs of such systems. With on-the-job Training, employees are exposed to real-world work environments and appear to be productive immediately (Nauman et al., 2020). It is experiential learning, and on-the-job Training makes sense for professions that are either.
Off-the-job Training includes a variety of methods, including case studies, simulation exercises, and programmed instruction. It also includes classroom lectures, movies, and demonstrations. Each of these strategies requires different facilities, ranging from a simple temporary classroom to a complex development centre with huge lecture halls and smaller conference rooms outfitted with high-tech multimedia equipment, two-way mirrors, and other luxuries. Off-the-job Training is instruction away from the workplace (McBride, 2011).
Low productivity as the employees learn new skills can be one of the disadvantages of on-the-job Training. The mistakes that students make, as they know, can be another negative. However, the advantages of on-the-job Training typically outweigh its disadvantages when resources are scarce or expensive, and it is preferred for employees to learn the job under normal working conditions.
Training is the systematic development of an individual's knowledge, abilities, and attitudes required to accomplish a specific task or employment (Lesher & Kazikin, 2016). Training enhances employees' knowledge and skills to complete a job (Kiselev, 2021). 
"Training" refers to enhancing workers' aptitudes, skills, and talents so that they may more effectively carry out their respective professions. Training is beneficial for both the acquisition of new talents and the preservation of existing ones. "Successful job candidates require Training to properly perform their obligations (Rossiter, 1962).
According to China Gorman (2017), as a company grows and the battle for talent becomes more fierce, it is critical to consider Training and development not simply for greater competitiveness but also as a tool to help the firm stay on its stated strategic course. According to Frankin Dang Kum (2014), production will suffer if an organization's Training and development of people is ineffective. He gathered data using a random sampling method, and limited research was conducted for ESCON personnel, with a population size of 60 out of 87 employees. He claims that organizations that invest in human resource management consider Training and development as a way to increase productivity.
HRM Practices in Bangladesh Banking Industry is the implicit assiduity where the growth of a country depends a lot. In Bangladesh banking assiduity is also veritably influential. This assiduity is veritably big in Bangladesh and holds a lot of professed workers. So Human Resource Management (HRM) is veritably much applicable as well as rehearsed in the banks of Bangladesh.
Major Conditioning of Personnel or Human Resource Department:
· Manpower planning( determine and quantify unborn force conditions, linked to association objects, requires both external and internal information for planning, for short and long term view)
· Reclamation, selection, canvassing
· Induction( new workers with information to function effectively in the association)
· Training( maintaining and perfecting current job performance)
· Re-training and comforting
· Education and development( develop chops for unborn jobs)
· Artificial relations
· Remuneration and incitement
· Pension and superannuation schemes
· Health, safety, weal
· Gathering Statistical data both for internal and external use.
· Job evaluation (assessment of the job to set proper payment, review grade structure, etc.)
Importance of HRM Practices: Organizations can strategically address human resource concerns with the help of an excellent HRM system. Despite internal and external difficulties to the company, this enables the staff to provide high-quality services. HRM promotes the use of technology to determine how and where work is done, helps managers and employees adjust to organizational change, and aids in attracting and retaining qualified employees. In order to fulfill organizational goals and objectives and gain a competitive advantage over rivals, human resources management plays a crucial role in managing personnel to perform efficiently, creatively, and productively.
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[bookmark: _Toc112748843]4.1 Company profile
Janata Bank is one of Bangladesh's largest commercial banks (SCB), significantly influencing the country's overall financial activities. This bank was founded as part of the Bangladesh Bank and was nationalized by presidential order in 1972, combining two other commercial banks, United Bank and Union Bank Limited. The Janata Bank was newly founded with so many contemporary facilities by the government to work as a nationalized commercial bank all over the country following the liberation war of 1971, after taking over the branches of these two private banks that were performing well around the country. In the early days of privatization, it was reconstructed as a public limited company under certificate of formation No-C66933(4425) 07 on May 21, 2007. It grew to become the country's second-largest commercial bank by expanding its duties and providing better facilities. Janata Bank now has 906 locations around the country, including four in the United Arab Emirates. This bank has a global network of 1239 foreign correspondents. This financial institution employs almost 14,000 people. The company's headquarters are at Motijheel C/A Janata Bhaban, in the centre of Dhaka's capital city.
4.2 Vision of Janata Bank Limited:
To be the largest commercial bank in Bangladesh, contributing to the country's socioeconomic development and a key bank in South Asia?
4.3 Mission of Janata Bank Limited:
• Maintaining a steady expansion plan, 
• delivering high-quality financial products,
 • delivering exceptional customer service through experience, and 
• ensuring proper navigation at all stages of the banking network

4.4 Corporate Information:
	Name of the Company:
	  Janata Bank Limited

	Registered address :
	Janta Bhaban, 110, Motijheel commercial Area 
Dhaka- 1000, Bangladesh.

	Legal status:
	Public Limited Company

	Chairman:
	Dr Jamaluddin Ahmed.

	CEO & Managing Director:
	Md. Abdus Salam Azad.

	Company Secretary:
	Hussain, yeah, yea Chowdhury

	Date of Incorporation:
	May 21, 2007

	Authorized capital:
	BDT 30,000 Million

	Paid up capital:
	BDT 23140 Million

	Face value per share:
	BDT 100 per share

	Shareholding pattern:
	100% share owned by the government of 
Bangladesh.

	Banking license obtained from 
Bangladesh Bank:
	May 31, 2007

	Phone :
	+88 02-9560000, 9566020, 9556245-49, 9565041- 
45, 9560027-30

	Fax:
	88-02-9554460, 9553329, 9552078

	SWIFT:
	JANBBDDH

	Website:
	www.jb.com.bd

	E-mail:
	md@janatabank-bd.com




4.5 Core values of Janata Bank Limited:

                                 [image: images]
   
[bookmark: _Toc112748844]4.3 Corporatization 
It was registered as Janata Bank Limited with the Joint Stock Registrar on November 15, 2007. It provides us with various financial services, including deposit, loan, and financing options, as well as remittance services both within and outside our country. A list of all branches
	Local Office
	01

	Corporate Branch-1
	15

	Corporate Branch-2
	61

	Overseas Branch
	04

	Grade-1 Branch
	290

	Grade-2 Branch
	209

	Grade-3 Branch
	294

	Grade-4 Branch
	107

	Total Branches
	906



[bookmark: _Toc112748845]4.3 Board of Directors 
The Board of Directors is made up of 13 members who come from both the public and private sectors. The government appoints all board members, including M.D., based on their experience in the banking industry. The board members and their positions are listed below.
	Name
	Relationships
	Position Title

	Md. Abdus Azad (F.F.)
	16 Relationships
	CEO & Managing Director

	A. K. Ahad
	7 Relationships
	Deputy MD & Director

	Mohammad Kashem
	7 Relationships
	Director & Assistant G.M.




4.4 HIERARCHY of Janata Bank:Board of Directors


Managing Director

Deputy Managing Director

General Managers


Deputy General Managers

Senior Principle Officers

Principle Officers


Senior Officers

Officers

Assistant Officer

Management Finance Officer


[bookmark: _Toc112748847]4.5 Product of Janata Bank
                                              
	                     Current Services
	                                    Deposit Services
	                                    Others

	· Customer Credit Scheme
· Secured Overdraft
· Cash Credit
· Current Deposit A/C
· Deposit Services
	· Savings A/C
· Current Deposit A/C
· Short Term Deposit
· Fixed Deposit Received
· Monthly Saving Scheme
	· DD
· TT
· L/C
· PO
· Credit Cards
· Online Banking
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[bookmark: _Toc112748850]Human Resource Management: 
Human resource management is systematically recruiting, Training, remunerating, and implementing policies and strategies to keep employees in the organization. Conducting job analyses, planning personnel needs, recruiting the right people for the job, orienting and training managing wages and salaries, providing benefits and incentives, evaluating performance, resolving disputes, and communicating with all employees are the main responsibilities department.
It also assists employees in improving their performance to boost productivity and meet company objectives.[image: ]

[bookmark: _Toc112748851]5.3 Human Resource Management Practice in Janata Bank 
Securing the success of human resources in the future is crucial to the company's long-term success. The resource management department encourages employees to collaborate and assists in the creation of an environment in which employees may thrive and generate long-term organizational results. Human resources play a critical role at Janata Bank Limited in realizing the bank's and country's visions. Janata Bank Limited's human resource section strives to contribute to developing workers' competencies and meet regulatory and societal requirements. The human resource functions of Janata Bank Limited are discussed further below.
[bookmark: _Toc112748852]5.4 Recruitment System 
Recruitment is known as attracting, screening, and choosing qualified persons for a job at a company or organization.
When there is a gap in the organization that has to be filled, they make every effort to hire the best persons for the job. The board members are in charge of the recruitment policies. Bangladeshi nationals with a minimum age of 30 can work for Janata Bank Limited. They go through a two-step recruitment process, including a written test and a viva.
 Methods of Recruitment of Janata Bank:
Janata Bank Limited follows two methods:
1 External Source of Recruitment:
· Press Advertisement:

They publicize job openings in newspapers and bulletin boards, and it is the best place to look for people to hire.

· Other institutes: 

Employees are also hired from a variety of managerial and educational institutions.
 
2 Internal sources of Recruitment:
· Transfer:
 Employees are moved from one branch to the next based on their productivity and experience.

· Promotion:

Employees are promoted to the next level based on their outstanding performance. One of the most important advancements is performance evaluation.

· Upgrading and Demotion:

Employees at Janata Bank are promoted and demoted based on their performance. Organizations use performance appraisals to evaluate employee performance, and management decides whether to promote or demote employees based on the performance review results.
[bookmark: _Toc112748853]5.5 Selection process 
For the selection of candidates, Janata Bank Limited always follows a consistent procedure. For sample, they follow the processes below:
[bookmark: _Toc112748854]1. Employee Screening
[bookmark: _Toc112748855]2. A thorough interview
[bookmark: _Toc112748856]3. Perform a background check
[bookmark: _Toc112748857]4. A medical or physical evaluation is required.
[bookmark: _Toc112748858]5. Make a long-term job offer.
[bookmark: _Toc112748859]Career Development 
The Administrative Department has always prioritized employee career development to retain talented and knowledgeable personnel by providing various benefits and better job opportunities.
[bookmark: _Toc112748860]5.6 Performance Appraisal 
For all firms, performance assessment is an efficient approach for evaluating employee performance and motivating potential employees to meet organizational goals. The administrative department of Janata Bank oversees the annual evaluation of its workers' performance, and Janata Bank uses a performance review system to determine promotions, transfers, and demotions. Employee evaluations at Janata Bank do not follow a set pattern.
[bookmark: _Toc112748861]5.7 Reward System
Janata Bank does not have a particular incentive system because they do not have good evaluation and appraisal policies. It gives a specified portion of a reward when employees perform well at work, and then it gives them a small cash incentive, which does not encourage employees. It offers a performance bonus that is based on market demand. Janata Bank has recently begun to award the finest management and employee.
[bookmark: _Toc112748862]5.8 Compensation of Janata Bank 
Wages, salaries, incentives, commissions, and bonuses are all direct cash payments made by Janata Bank.
5.9 Other Benefit policy:
· During their time at Janata Bank, they are given annual leave, sick leave, emergency leave, and maternity leave twice. 
·  Provident funds and fringe benefits for senior management staff, in addition to these benefits.
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[bookmark: _Toc112748865]5.1: Definition of Training and Development 
In human resource management, Training and development play an essential role. Training is an organizational strategy that focuses on increasing individual and group performance. It is a training program designed to increase employees' abilities, concepts, information, and attitudes to improve their performance. A successful training program may aid in the growth of their skills and expertise and increase the firm's productivity. Employees in every organization must be trained and increase their knowledge to adapt to changes.
[bookmark: _Toc112748866]Training 
Training usually refers to teaching operational or technical skills (Paul Griffin, 2010). Employees are trained how to perform the tasks for which they were hired." Training, according to Decenzo and Robbins, is "programs that are more present-day oriented, focused on individuals' existing tasks, and develop their specialized skills and capacities to accomplish their work directly." According to the Oxford Dictionary, development is "an occurrence defining a new stage in a changing situation." Employees are allowed to develop their abilities through training programs and improve their quality and performance by broadening their knowledge, abilities, and experience.
Development is a long-term, ongoing process that focuses on the overall improvement of the business rather than individual personnel. It was about staff growth in general. It assists employees in preparing for current and future job demands by offering opportunities to gain new skills and take on more challenging duties. It meets the needs of employees in the future. Top-level personnel take these steps for their personal growth and development. It assists senior executives in learning and improving their theoretical and conceptual expertise. It also aids managerial employees in their development and maturation in their respective fields.
[bookmark: _Toc112748867]5.2 Need for Training and development 
Training is vital for a variety of reasons. So, to understand why Training and development are crucial to Janata Bank Limited, we must first understand why the organization places such a high value on them. They are as follows:
Improved Employee Performance: An employee's performance can be enhanced by Training. Performance: Employees are aware of the organization's aim and their part in achieving it. Training is used to organize: Their confidence grows as a result of the Training, and they do well at work. Leadership and ability improve as a result of Training. These executives will also aid the company in gaining a stronger position in the marketplace.
Employee Satisfaction: Training can improve an employee's performance. Employees are aware of the organization's goals and what they can do to help it achieve them. To organize, Training is employed. As a result of the Training, people gain confidence and do well at work. As a result of Training, leadership and ability improve. These leaders will also assist the organization in achieving a stronger market position.
Reducing Turnover: Employers invest in Training to improve the quality of their employees' work. When a person learns new skills and information and applies it to their work, it reduces frustration for both the employee and the company, resulting in fewer turnovers.
Raise Development: Any organization's principal purpose is to develop its overall plans and tactics. To rise to the top of the market, all employees must devote equal focus to enhancing general tactics. An employer offers employees the opportunity to learn more and attain their goals by giving Training.
Increased Productivity: Organizational productivity will undoubtedly rise due to the training program. Employees work more effectively and precisely after completing the training program, resulting in enhanced output. This increased productivity will boost the company's turnover and market share potential.
Adapt to technological changes: If a corporation adapts to technological development, it can improve swiftly. Employees learn how to operate these technologies to boost productivity through the training program.
Increase Creativity: Employees can learn more techniques to boost their creativity through ongoing Training. For this training program, new ideas and formulas are developed.
Other purposes of Training Program: 
• 1: Reduce the communication gap between the workers and employers. 
• 2: Reduce errors in the workplace. 
• 3: Introduce a new technique. 
• 4: Introduce new knowledge and skill. 
• 5: Increase organizational stability and flexibility

5.3 Need assessment of Training and Development at Janata Bank 
The Janata Bank assesses its workers' training needs using the following processes.
1. An examination of the organization
2 Task Assessments
3 Personnel Assessment
1. Organizational Analysis
· Organizational analysis entails analyzing whether Training is appropriate for the company's business strategy. Janata Bank initially determines the company's training resources and the associated cost and estimated benefit of Training. The scope of the organizational analysis at Janata Bank Limited is determined by
· Who is to be trained?
· What type of training program is contemplated?
· The volume and nature of their business.
2. Task Analysis
A task analysis thoroughly examines the job and identifies the precise abilities required. Janata Bank examines job needs for Training by identifying job tasks and the skills and information necessary for success. Janata Bank Limited takes some task analysis steps.
· Select the jobs to be analyzed.
· Develop a preliminary list of tasks performed on the job.
· Choosing the method for conducting a needs assessment
· Validate or confirm the preliminary list of tasks.
· Identify the knowledge, skills, or abilities necessary to perform each task successfully.
3. Personnel Analysis
Janata Bank Limited examines each employee's job performance individually. The most typical way of assessing training program needs is to use information or data from an employee's performance review. A worker's performance isn't up to par, and Training can be tailored to assist the employee in meeting the performance goal. Employees are also polled, questioned, or tested to determine their training needs. They can express their concerns or make suggestions for resolving issues. These interviews can be done either alone or in a group environment.
5.4 Who needs Training?
· New hires require Training at all times while existing employees require Training to avoid functional obsolescence and to develop new information and skills. New hires are divided into two categories.
·  Fresh hires
Fresh hires are referred to as people who have recently completed their courses and have little or no banking experience. These employees must undergo a rigorous training program to learn about banking operations. As a result, the training methods of each group differ.
·  Management training officer (MTO)
MTO's hired only once a year as they are selected for middle-level executive posts, so their Training is quite complex compared to junior officers.
·  Junior officer (JO)
Junior officers are hired based on the requirements of various branches and departments. Because their work is non-managerial and clerical, their training requirements are less sophisticated than MTOs. After being selected, they must attend a theoretical training session at a training institute.
·  Current employees 
Janata Bank provides 26 courses in different aspects of banking. So the training needs of current employees are fulfilled.
5.5 Orientation Program of Janata Bank:
Employee orientation is an important aspect of making a long-term commitment to a new hire, and it's just the beginning.
This allows new employees to take an active position in their organization by providing simple access to basic information, programs, and services.
 Employee orientation is an excellent way to: 
• acclimate new employees to their new work environment; and
 • make new employees feel welcome and at ease.
• Maintain a pool of qualified new hires
Goals of orientation for Janata Bank
• They gave to reduce the start-up cost of a new employee.
· They give to alleviate the new employee's fear and anxiety.
· They give to reduce turnover.
· They develop realistic job expectations.
5.6 Methods of Training:
Janata Bank has a training plan. The training program for Bank Janata workers focuses on mastering information, skills, and habits for daily use. On-the-job and off-the-job Training improve employee performance, and Janata Bank employs both strategies based on employee requirements.
On-the-Job Training:	
Job Rotation:
Janata Bank allows employees to move from one position to another. They do it to increase employees' performance and reduce their boredom.
Job Assistant
In Janata Bank, employees sometimes work under successful managers in different bank departments. Managers sometimes give employees some of their responsibilities for learning new things.
Committee Assignment:
Committee assignment allows employees to investigate organizational problems and take the correct decisions. They take decisions jointly, and it develops teamwork. They arrange committee assignments for employees to express their opinions independently.
Internship: The organization has set up a short-term training program. The employees are given a chance to work directly under the supervisor, from whom they will learn how to improve their productivity while on the job. It is not a compensated position.
Janata Bank Training Program:
Off-the-Job Training:
Classroom Lecture and Seminar:
Janata Bank arranges Training in their training institute, where a large number of
Employees can learn and develop skills using T.V. videos and slide presentations related to the lecture content.
Trainers also give lectures about the job requirements and arrange seminars for necessary skills implementation in their workplace.
Role Playing:
Bank  allows employees to imagine the role or tasks of a job by practicing actual working conditions. This role-playing helps employees improve the skills necessary for specific positions.

Methods used for developing Managers 
Janata Bank utilizes two ways to increase management performance. Janata uses job rotation to teach managers. Janata Bank uses horizontal moves, where workers work in a unit like accounts for three years and then transfer. Whether the work is exciting and competitive also matters.
5.7 General performance model used in Janata Bank 

Employee performance depends on motivation, knowledge, skill, ability and environment. If any 
of the elements are absent, the result will be zero. This is called the broom expectancy model. 
Employee performance = M* KSA* E 

Motivation 
The practice of trying to encourage other people to accomplish one's task by offering the chance of gaining something or being rewarded is what we mean when we talk about motivation. Motivation is one of the most critical factors determining an organization. Employee motivation depends on some aspects that mean the quality of life element. For Example, Medical insurance, transportation salary etc. 

Motivational factors of Janata bank: 
➢ gives employees appropriate salaries. 
➢   to retain its workforce and cater to its workers' various safety-related requirements, Janata bank offers job security, a clean and risk-free working environment, and retirement benefits.
➢ Bank always encourages teamwork and organizes social events. 
➢ Banks often reward staff members for achieving and surpassing their goals.

KSA factors of Janata bank: 
➢ Internal training programs, such as seminars and workshops, are examples of internal training programs.
Janata Bank provides locally tailored services directly.
External courses: These are job-related courses, seminars, workshops, and
Conferences were developed and presented at the Janata Bank office.
Depending on the role, Janata Bank provides formal Training to increase employee knowledge.
Knowledge, skills, and ability.
They provide continuing education around personal finance or fostering healthy lifestyles.
Relationships
Web-based and multimedia self-study programs are examples of distance learning.
Available through the Intranet and multimedia Learning Centers.
Job rotation can also help to learn.
Environmental factors 
A comfortable working environment that allows employees to do their tasks to the best of their ability while keeping some personal dignity is one of the most fundamental requirements.
• Office rooms are well equipped 
• Enough space to work 
• This company also follows specific culture. 

[bookmark: _Toc112748868]6.2: Process of Training and Development 
The Training Process comprises several processes that must be carried out correctly to ensure the training program's success. Training is a systematic activity that alters an employee's abilities, attitudes, and behavior to execute a certain Job.
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Training needs Analyze: I
TO collect Training related relevant information, they conduct a TNA table for need assessment:
	TNA Form
	

	Name of the Employees:

Position of the employees:

Department of the employees:
	Immediate reporting supervisor:

Date of Joining:

Years of experience:



In this study, the current performance is compared to the version intended for the future, and we attempt to determine the gap between the two. There are two distinct kinds of gaps to be discovered in this scenario: the current performance gap, which refers to a circumstance in which an issue is happening right now, and the future performance gap, which refers to a gap that will be developed in the future.

Design phase:
The design phase is usually denoted as the planning phase. Based on the information, they decide whom they train in the office and outside of the office.
Planning Phase of Janata Bank
Preparing employee list and their training status 

Send the list to the H.R. Head
The Head of the department decides what training each employee needs
Collect the TNA table and form
Find out external training institution 




3. Development Phase: 
Development material of Janata Bank: 
➢ Case studies 
➢ Action plans 
➢ Mixed techniques 
➢ Slides 
➢ Activities 
➢ Tests.

Training programs are developed to teach individuals about these materials to create the actual materials. As an input, it makes use of the output that was generated during the design stage. It helps explain the instructional strategy, which consists of the timing, order, and relations among the various training program methods.

4. Implementation phase 
During the phase known as "implementation," the training curriculum is put into action. During this stage, the training program is made publicly available, advertised, and implemented. In the evaluation phase, we take 30. Conduct research on employees as a sample out of 300 employees. If the result is positive, we will go to the next step and vice versa.
5. Evaluation Phase 
Training feedback and evaluation is essential factor of every organization. 
In this stage, Janata Bank analyzes the training program to determine whether it has accomplished its goal. Evaluation has two kinds. First, the training process is analyzed to verify whether it followed the plan. Second, the result assessment shows the genuine value of the organization's training program. The training outcomes will be compared to organizational improvements. Feedback, research, and interaction help.
Janata bank uses four steps for evaluation: 
• Instant after session 
• After 7 days evaluation 
• Supervisor evaluation 
• Investment versus Return

Janata Bank Integrate Training with Performance Management and compensation in that way:
The process of recognizing, measuring, monitoring, and developing the performance of an employee's work is what's referred to as performance management (Taticchi, 2010). It is a continuous process. Managers evaluate employees' performance continuously. On the other hand, the human resource department also gives performance appraisal forms to employees for self-evaluation. It occurs once a year. Janata Bank's H.R. department collects employee feedback, identifies their level of expectation, and establishes performance standards. Try to evaluate employees' current and past performance and compare it with the standard. Through a performance management system, they easily identify the weaknesses and strengths of the employees. It also determines employee training requirements, organizational training requirements, and how to organize Training.
They arranged different training programs and trained those employees. Employees participate in training programs in order to learn new things, increase their skills, knowledge, and abilities, understand their responsibilities, and apply this to their jobs.
Compensation also reflected the results of Training. If employees learn new knowledge and successfully implement this learning to enhance the performance of their bank, they will get promotions, commissions, and rewards. Janata Bank arranges different training programs for employees, but they do not give them more rewards than commercial banks.
If employees fail to implement this learning to enhance their performance and do not meet the standard, they will get demotions and have their salaries cut.
 
Institute for arranging Training and Development Program:
· Janata Bank Training Institute:
Janata Bank established 3 training centers in Dhaka, Comilla, and Rajshahi to improve employees' knowledge, communication, and leadership skills. These training institutions arrange many training programs which cover many aspects of banking related topics, such as "credit management course", credit manager's induction course, credit management course, credit risk analysis, money laundering, and manager’s induction training program, etc. 
Other training institutes for Janata Bank:
· Bangladesh Institute of Bank Management (BIBM):
This institute operates with the contribution of Bangladesh Bank and other commercial banks of the country. Janata Bank sends its executives to BIBM for various types of Training.
· Other institutes: 
Janata Bank Limited regularly sends their employees to another institute for Training. Sometimes Janata Bank Limited sends them to some private institution and private/public universities for training purposes. These institutions are-
· Bangladesh Bank.
· Different Universities.(D.U.)
· National and Multinational companies. 
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[bookmark: _Toc112748871]Introduction: Private sector credit growth dropped further to 8.29 per cent in April 2021 on a time- on- time base from 8.79 per cent a month ago substantially due to the alternate surge of the Covid- 19 epidemic. Banks are the crucial player for perpetration of Covid- 19 affiliated encouragement package. Worldwide frugality has been negatively affected by COVID- 19 epidemic, causing retardation of business conditioning and profitable condensation. As a consequence of this, banking assiduity of Bangladesh has formerly been mired in lots of swindles and irregularities, similar as high volume of nonperforming loan, escalation of loan write- offs, lack of commercial governance, adding capital space and slow loan recovery. Amidst this situation, this assiduity is passing like an addition of swab to the crack for Covid- 19 epidemic. New challenges are ahead for the whole nation as well as banking assiduity as ramifications of Covid- 19 are continuing this time also.
[bookmark: _Toc112748872]Impact on banker: Statistics from the Bangladesh Bank show that, as of June 2021, there were 27,237 commercial bank employees who had been afflicted by the coronavirus. Between January and March of 2021, the amount of NPLs increased by more than 7%, to Tk. 950.85 billion.
Table 1 Represent the suffer of state-owned banks by Covid-19 pandemic
Bank name Banks’s probable losses (Tk. in Crore)
Janata Bank Limited 2,533
Sonali Bank Limited 1,600
Agrani Bank Limited 1,015
Rupali Bank Limited 856.9
Bangladesh Krishi Bank Limited 440
Basic Bank Limited 319
Ansar-VDP Unnayan Bank Limited 316.25
Probashi Kallyan Bank Limited 247
Rajshahi Krishi Unnayan Bank Limited 179
Bangladesh Development Bank Limited 150
Karmasangsthan Bank 61
Total losses (in Tk.) 7717.15
Source: Ministry of inance, Division of inancial institution
Table 1 Represent the suffer of state-owned banks by Covid-19 pandemic
Bank name Banks’s probable losses (Tk. in Crore)
Janata Bank Limited 2,533
Sonali Bank Limited 1,600
Agrani Bank Limited 1,015
Rupali Bank Limited 856.9
Bangladesh Krishi Bank Limited 440
Basic Bank Limited 319
Ansar-VDP Unnayan Bank Limited 316.25
Probashi Kallyan Bank Limited 247
Rajshahi Krishi Unnayan Bank Limited 179
Bangladesh Development Bank Limited 150
Karmasangsthan Bank 61
Total losses (in Tk.) 7717.15
Source: Ministry of inance, Division of inancial institution
[bookmark: _Toc112748873]Financial loss for the banks: The following picture may visualize the loss picture of some of the banks during the pandemic outbreak. Represent the suffer of state-owned banks by Covid-19 pandemic Bank name Banks’s probable losses (Tk. in Crore) Janata Bank Limited 2,533, Sonali Bank Limited 1,600, Agrani Bank Limited 1,015, Rupali Bank Limited 856.9, Bangladesh Krishi Bank Limited 440, Basic Bank Limited 319, Ansar-VDP Unnayan Bank Limited 316.25, Probashi Kallyan Bank Limited 247, Rajshahi Krishi Unnayan Bank Limited 179Bangladesh Development Bank Limited 150, Karmasangsthan Bank 61Total losses (in Tk.) 7717.15(Source: Ministry of finance, Division of financial institution)
[bookmark: _Toc112748874]Diminution in operational profit: The descent of the awful and terrible Covid- 19epidemic is horribly disturbing the state- possessed (government) marketable banks in Bangladesh. There are 11 government- possessed marketable banks, specialized banks, andnon-scheduled banks that are losing a confounding Tk., 239 crore for interest suspense from all credits in April and continued epidemic. Banks’ loss will be more because investiture payment against paid loans has been laid over till June 2020. For cash collections commissions, charges for rendering services of colorful banks have also been dropped by a shocking quantum. As deals within the securities request have been reduced to lockdown for this reason income from this sector has been reduced. The division of fiscal institutions under the ministry of finance has anticipated that government- possessed banks will face a loss of Tk. 7,717.15 crores by the covid- 19 epidemic effect.
[bookmark: _Toc112748875]Affected by COVID-19 and preventing ordinary banking activities by bank employees: On Bank workers affected by Covid- 19 and hinder regular banking conditioning. The government of the people’s democracy of Bangladesh placarded universal leaves throughout the state for coronavirus from March 26, 2020. The health affairs of the Bangladesh bank considered the bank labor force and declared insurance for those who are infected with COVID- 19 for performing at the bank. There's, 179 bank labor forces in multitudinous branches of banks of this state that are infected by the contagion though utmost of them are recovering. Bankers honored that vast crowds in bank branches are the crucial reasons for the swelling propensity of infections and deaths among bankers. But the infection and death rate increase day by day.
[bookmark: _Toc112748876]After-effect of the Covid-19 situation: On the idea of focus group discussion system, observation system, and assaying some fiscal data of banks the experimenter finds that the Covid- 19 epidemic hampers the profitable progress of Bangladesh seriously. The bank is the most vital steer of the profitable conditioning of Bangladesh. During this critical moment of the lockdown period payment is regarded as an essential service of loan payments and inaugurations that were closed. For this reason, banks face fiscal conditions, and also NPLs increase. Due to adding the NPLs once a time the credit threat of banks increases. Lately, the govt. of Bangladesh took a choice of single number interest about loans and every one bank has formerly executed it. This decision helps the borrowers but it decreases the pro of banks dramatically. Now the people of Bangladesh are stricken by the Covid- 19 pandemic lots. During this situation, their main objects are to be safe and set up their lives briskly than others. 
Income is the precondition of savings and savings gives an occasion for investment. 
Indeed, the pandemic situation has a massive action against the humanity and economic issues. Banks are the true source of financial issues, it is needless to assume that it has paid a high cost. But, the good thing is after spending the serious timeframe during pandemic Covid-19, the banking sector is coming back into their track and economy will also so as well.  
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[bookmark: _Toc112748879]Findings and Analysis
· From the survey, it could know that most of the employees agreed with the statement of Janata Bank that training is a part of their organizational strategy. Some members haven't given their opinion regarding that by choosing neutral options, and few disagreed with this statement. 
· Most employees are satisfied with the bonus and incentives that Janata bank provides during the training period. 
· Most of the employees are also satisfied with Janata Bank's benefits during the training period, but few are dissatisfied with that. 
· Most employees believe that Janata bank has a good method of providing training. 
· Regarding the time duration of the training, most of the employees have chosen the neutral option; they haven't provided any opinion here; some respondents think there is enough time, and few have disagreed with it.  
· There was a question about whether the trainer illustrated the training topic properly; most of the respondents were neutral here and didn't give any opinion here. 
· Most of the employees are satisfied with the training and development program provided by Janata Bank, few are dissatisfied here.  
· Most of the employees agreed that the employer responded immediately if the employees had any issues during the training period. 
· Besides the employees, there were some questions to the manager as well. Manager is satisfied with the present training method that Janata Bank provides, but many employees are neutral and disagree with this statement. 
· The Manager believes that training programs increase the quantity and quality of the employees’ production. 
· The Manager agreed that training program helps build a good relationship between employees and employer. 
·  The Manager strongly agreed that the Janata Bank training program helps reduce employee turnover. 
·  The Manager agreed that training programs help the Bank achieve organizational goals. 
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[bookmark: _Toc112748882]7.1 Recommendations
According to the report, the bank still has some issues with motivating its staff for the job. I am disposed to propose some advice in light of the study's findings. These recommendations are;

· Enough resources should be available to encourage staff innovation.
· Every three months need to arrange computer-based Training for the staff.
· Offer various training programs that can motivate staffs and should be update their training programs.
· Both on-the-job Training and off-the-job Training are crucial.
· Strong participation and support from upper management are essential to ensure the success of a training and development program.
· Defining in great depth the objectives of the training and development programs about the basics of the kind of performance that is necessary for the company to achieve its objective.
· An effort will be made to ascertain whether or not the learner has the intelligence, talents, and mobility required to complete the training and development programs successfully.
· Raise employees' degree of interest in training by providing them with the option to gain the personal benefits of training in return for greater performance. This will help increase the level of interest that workers have in receiving training.
· Developing a training and development program in such a manner that it is connected to the prior experience and history of the trainees should be planned out in advance.





[bookmark: _Toc112748883]7.2 Conclusion
The results of this study show that government bankers' personnel are pleased with the work they do. Job satisfaction is a crucial metric for assessing the performance of a company in a market that is highly competitive environment. Consequently, to be a fierce contender in every Securing the needs of the workforce must be the organization's first priority. The analysis shows that the bank used a variety of methods to satisfy the employees' demands, but does not provide them with the same level of fulfillment. The majority of employees are content with the work initiatives. Security, workplace conditions, and bank logistics support. The other hand on the other side, the majority of employees are not happy with the initiatives of rely on financial resources. It is evident that the bank must place a greater emphasis on financial services to please the staff. The bank must also support a variety of financial and non-financial activities so that the staff can adapt to the level of living in society. Additionally, the bank must implement a fair promotion program and reward exceptional work. However, only Janata Bank Limited has been used to generate this document. This document may assist a future researcher in performing additional research while taking into account variables related to time, place, and circumstance.
One of the major commercial banks, Janata Bank Ltd., offers a variety of banking locations to its customers. The bank offers fully integrated and retail banking administrations through its locations throughout Bangladesh. The bank's budgetary presentation for the most recent year is acceptable, and four additional branches being opened shows the bank has possibilities for future business.
Given the rapid changes in technology and how different associations perceive Training and advancement, the future of Training and developing representatives is not fully known and is difficult to predict. The fate of preparation and improvement, it may be said, is changing and will continue to change. Innovation advances can be shown to be the most effective way to prepare for and improve because they have the potential to transmit preparedness and progress in ways that are both fiscally prudent and persuasive in terms of the results they can provide for associations' goals and missions.


[bookmark: _Toc112748884]Appendix
[bookmark: _Toc112748885]Questionnaire for Employee/Trainee
1. Your organization considers Training as a part of organizational strategy. How much are you satisfied with this statement?
· Strongly Agree(5)	     
· Agree (4)
· Neutral(3)
· Disagree(2)
· Strongly Disagree(1)

2. Are you satisfied with the bonus and incentive provided during the training period by the organization? 
· Strongly Agree(5)	     
· Agree (4)
· Neutral(3)
· Disagree(2)
· Strongly Disagree(1)

3. Were you satisfied with the facilities and advantages offered by the concerned organization during the training period?
· Strongly Agree(5)	     
· Agree (4)
· Neutral(3)
· Disagree(2)
· Strongly Disagree(1)

4. Do you agree to have good training methods and environment? 
· Strongly Agree(5)	     
· Agree (4)
· Neutral(3)
· Disagree(2)
· Strongly Disagree(1)


5. The time duration of the training and development process is sufficient enough?  
· Strongly Agree(3)	     
· Agree (4)
· Neutral(5)
· Disagree(2)
· Strongly Disagree(1)

6. Does the trainer illustrate the training topic? 
· Strongly Agree (4)	     
· Agree (3)
· Neutral (4)
· Disagree (3)
· Strongly Disagree (1)

7. Are you satisfied with the present training and development program? 
· Strongly Agree (5)	     
· Agree (4)
· Neutral(3)
· Disagree(2)
· Strongly Disagree(1)

8. Do you agree that instructor responds immediately to the trainee? 
· Strongly Agree(5)	     
· Agree (4)
· Neutral(3)
· Disagree(2)
· Strongly Disagree(1)

9. Do you agree that the training topic is related to the Training? 
· Strongly Agree(5)	     
· Agree (4)
· Neutral(3)
· Disagree(2)
· Strongly Disagree(1)
[bookmark: _Toc112748886]Questionnaire for Manager

10.  Are you satisfied with the present method of selection of candidates for Training?
· Strongly Agree(4)
· Agree (3)
· Neutral(4)
· Disagree(3)
· Strongly Disagree(1)

11. Does the training program help increase productivity in terms of quality and quantity?
· Strongly Agree(5)	     
· Agree (4)
· Neutral(3)
· Disagree(2)
· Strongly Disagree(1)

12. Do training and development activities help the organization maintain employee relations? 
· Strongly Agree(5)	     
· Agree (4)
· Neutral(3)
· Disagree(2)
· Strongly Disagree(1)

13. Do training programs help to reduce employee turnover?
· Strongly Agree(5)	     
· Agree (4)
· Neutral(3)
· Disagree(2)
· Strongly Disagree(1)

14. Do you feel that the training program is helping to achieve the organizational goal? 
· Strongly Agree(5)	     
· Agree (4)
· Neutral(3)
· Disagree(2)
· Strongly Disagree(1)
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