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This report is made on the basis of my twelve weeks practical work experience at Southeast Bank Limited. This internship program helps me to know about the practical scenario of financial company. This internship report is made based on the performance management system of Southeast Bank Limited, how their dynamic and workable performance management system enhances efficiency and motivates the employees. Performance management system includes performance planning, performance execution, performance assessment and performance review. The performance management system is extremely important for any financial company to make the company competitive. Performance management system is also important to enrich the goals of a company. An effective performance management system helps the company motivate their employees and retain the best employees. The whole compensation policy depends on the performance management system. In this report I try to explain how performance management system works in Southeast Bank. This report also consist recommendation and conclusion according to my point of view, which I think would more develop the performance management system of the bank.
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[bookmark: _Toc54319378][bookmark: _Toc54319689][bookmark: _Toc54344109][bookmark: _Toc55260012][bookmark: _Toc56389140]1.1 Introduction:
This internship report is a part of my BBA program. This report is based on the performance management system of Southeast Bank Limited. In 8th March 2020 I was started my internship at Southeast Bank Limited Savar branch. This is a twelve weeks internship program. In this twelve weeks internship period I tried to know about the actual environment of the bank. Specially I  focus on performance management system of Southeast Bank Limited. In Southeast bank Limited they follow four steps of performance management system. It started with performance planning and ends with performance review. In this report I tried to put those performance management system related information. I also put some information from my academic knowledge. In this report I also add conclusion and some recommendation.

[bookmark: _Toc54316678][bookmark: _Toc54316907][bookmark: _Toc54317178][bookmark: _Toc54317604][bookmark: _Toc54317675][bookmark: _Toc54319379][bookmark: _Toc54319690][bookmark: _Toc54344110][bookmark: _Toc55260013][bookmark: _Toc56389141]1.2 Origin of the report:
As a student of United International University (UIU) BBA department, it is a post graduate requirement for the BBA to do internship program. The main motive of this internship is to get the students irradiated to the corporate world. As an intern my challenge was to interpret the theoretical concept into real life experience. The purpose of the internship are-
· To have the real life experience
· To get knowledge on job responsibility
· To make compare between theory and practical work
· To complete BBA program
I have prepared this report with my work experience in Southeast Bank Limited. This report includes facts about the performance management system of SEBL.

[bookmark: _Toc53277009][bookmark: _Toc53277260][bookmark: _Toc53277446][bookmark: _Toc53281113][bookmark: _Toc54316679][bookmark: _Toc54316908][bookmark: _Toc54317179][bookmark: _Toc54317605][bookmark: _Toc54317676][bookmark: _Toc54319380][bookmark: _Toc54319691][bookmark: _Toc54344111][bookmark: _Toc55260014][bookmark: _Toc56389142]1.3 Objective of the report:
Everything we do for an objective. My internship program has also directed to serve some particular objectives. Which discussed below-
[bookmark: _Toc53277010][bookmark: _Toc53277261][bookmark: _Toc53277447][bookmark: _Toc53281114][bookmark: _Toc54316680][bookmark: _Toc54316909][bookmark: _Toc54317180][bookmark: _Toc54317606][bookmark: _Toc54317677][bookmark: _Toc54319381][bookmark: _Toc54319692][bookmark: _Toc54344112][bookmark: _Toc55260015][bookmark: _Toc56389143]1.3.1 Main Objective
· The main objective of the report is to get an overall idea about the performance management system of Southeast Bank Limited.

[bookmark: _Toc53277011][bookmark: _Toc53277262][bookmark: _Toc53277448][bookmark: _Toc53281115][bookmark: _Toc54316681][bookmark: _Toc54316910][bookmark: _Toc54317181][bookmark: _Toc54317607][bookmark: _Toc54317678][bookmark: _Toc54319382][bookmark: _Toc54319693][bookmark: _Toc54344113][bookmark: _Toc55260016][bookmark: _Toc56389144]1.3.2 Other Objective
· To learn about the environment and culture of the Southeast Bank Limited
· To Provide information on Southeast Bank Limited
· To get experience from corporate world
· To compare my academic knowledge with real corporate world
· [bookmark: _Toc53277012][bookmark: _Toc53277263][bookmark: _Toc53277449][bookmark: _Toc53281116]To know about how the performance management system works on a bank.

[bookmark: _Toc54316682][bookmark: _Toc54316911][bookmark: _Toc54317182][bookmark: _Toc54317608][bookmark: _Toc54317679][bookmark: _Toc54319383][bookmark: _Toc54319694][bookmark: _Toc54344114][bookmark: _Toc55260017][bookmark: _Toc56389145]1.4 Rationality of the study:
This study was driven to know about the performance management system of the Southeast Bank Limited. Around 2797 employee’s works in 133 branches. So I try to find how the human resource department of the Southeast Bank Limited evaluates their employee’s performance and how they motivate them to improve their performance. I also try to know from several performance management systems which actually they follow to evaluate their employee performance.


[bookmark: _Toc53277013][bookmark: _Toc53277264][bookmark: _Toc53277450][bookmark: _Toc53281117][bookmark: _Toc54316683][bookmark: _Toc54316912][bookmark: _Toc54317183][bookmark: _Toc54317609][bookmark: _Toc54317680][bookmark: _Toc54319384][bookmark: _Toc54319695][bookmark: _Toc54344115][bookmark: _Toc55260018][bookmark: _Toc56389146]1.5 Methodology:
Methodology is the systematic analysis of methods applied to a field of study. 
[bookmark: _Toc53277014][bookmark: _Toc53277265][bookmark: _Toc53277451][bookmark: _Toc53281118][bookmark: _Toc54316684][bookmark: _Toc54316913][bookmark: _Toc54317184][bookmark: _Toc54317610][bookmark: _Toc54317681][bookmark: _Toc54319385][bookmark: _Toc54319696][bookmark: _Toc54344116][bookmark: _Toc55260019][bookmark: _Toc56389147]1.5.1 Primary sources:
· Practical working environment
· Direct conversation with manager
· My observation, study
· Direct communication with the employees of Southeast Bank Limited
[bookmark: _Toc53277015][bookmark: _Toc53277266][bookmark: _Toc53277452][bookmark: _Toc53281119][bookmark: _Toc54316685][bookmark: _Toc54316914][bookmark: _Toc54317185][bookmark: _Toc54317611][bookmark: _Toc54317682][bookmark: _Toc54319386][bookmark: _Toc54319697][bookmark: _Toc54344117][bookmark: _Toc55260020][bookmark: _Toc56389148]1.5.2 Secondary sources:
· Website of the Southeast Bank Limited
· Personal files of the employees
· Annual report of the  Southeast Bank Limited
· Textbook

[bookmark: _Toc56389149]1.5.3 Methods of collection of data:
For preparing this internship report I have mainly collect date from primary data sources, as I get the opportunity to work in SEBK Savar branch. I have also gather data from different website, books and journals. 
[bookmark: _Toc53277016][bookmark: _Toc53277267][bookmark: _Toc53277453][bookmark: _Toc53281120][bookmark: _Toc54316686][bookmark: _Toc54316915][bookmark: _Toc54317186][bookmark: _Toc54317612][bookmark: _Toc54317683][bookmark: _Toc54319387][bookmark: _Toc54319698][bookmark: _Toc54344118][bookmark: _Toc55260021][bookmark: _Toc56389150]1.6 Scope of the study:
[bookmark: _Toc53277017][bookmark: _Toc53277268][bookmark: _Toc53277454][bookmark: _Toc53281121]Main purpose of this study is to know and understand about the performance management system of the Southeast Bank Limited and how they are performing and maintaining this performance management system. But the performance management system of a bank is a confidential thing so the scope is limited. I have practical experience about how HRM department managing the entire performance management system. I am grateful that i had got the opportunity to know about actual performance management system of a bank.

[bookmark: _Toc54316687][bookmark: _Toc54316916][bookmark: _Toc54317187][bookmark: _Toc54317613][bookmark: _Toc54317684][bookmark: _Toc54319388][bookmark: _Toc54319699][bookmark: _Toc54344119][bookmark: _Toc55260022][bookmark: _Toc56389151]1.7 Limitation of the Report:
When I am preparing this report I have face some limitation. They are-
· 3 months is not sufficient to understand the performance management system of the bank. So the shortage of time is a big constrains here.
· All the information is confidential so it is not easy to gather the information.
· For the current pandemic situation it is not possible to go office regularly.
· Working in one branch it is not possible for me to gather all information.
· Lack of enough cooperation it is impossible for me to gather information because the employees have enough workload.
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[bookmark: _Toc54316689][bookmark: _Toc54316918][bookmark: _Toc54317189][bookmark: _Toc54317615][bookmark: _Toc54317686][bookmark: _Toc54319390][bookmark: _Toc54319701][bookmark: _Toc54344121][bookmark: _Toc55260024][bookmark: _Toc53277019][bookmark: _Toc53277270][bookmark: _Toc53277456][bookmark: _Toc53281123][bookmark: _Toc56389153]2.1 Literature Review:
Performance management is a continuous process of identifying, measuring, and developing the performance of individuals and teams and aligning performance with the strategic goals of the organization. (PEARSON, Performance Management, 2014). Performance management is a system of measuring employee’s performance. It is an ongoing process. It is a system of evaluating employee’s performance.
Performance Management can serve a strategic purpose. By linking organizational goals with the individual goals, the PM system reinforces behavior consistent with the attainment of organizational goals. (Smither, 2009). 
Performance Management system usually include measures of behaviors (what an employee does) and results (the outcome of an employee’s behavior). (Performance Management System, 2009). Performance management system focuses on how employee achieves the goals. In this system manager evaluate employee’s behavior and their result.
A Program Performance Management (PPM) system enforces consistency in feedback and coaching to employees across the organization lower attrition through improved morale and job satisfaction. (Cindy Whitacre: Myra Royall: Nancy Newman, 2004). In performance management system employees will get continuous feedback and coaching from their supervisor. Continuous feedback and coaching helps employees to improve their performance. They will get idea about how they can achieve goals at a limited time. 
 There is little doubt that a performance management system which can accomplish these objectives can make a very positive contribution to organizational effectiveness, but there is less clarity about what practices make a performance management system effective.    
Effective Performance management system depends on continuous feedback, preset goals and trained raters are employed. There is one important determinant of performance management system effectiveness, however, which has received relatively little attention: how tightly the results of the performance management system are tied to significant rewards.  
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[bookmark: _Toc54316692][bookmark: _Toc54316921][image: ]
[bookmark: _Toc54316693][bookmark: _Toc54316922][bookmark: _Toc54317192][bookmark: _Toc54317617][bookmark: _Toc54317688]








[bookmark: _Toc55260026][bookmark: _Toc56389155]3.1 History of the Southeast Bank Limited:
Southeast Bank Limited was established in 1995. Its dream is to become a pioneer banking institution of Bangladesh. Southeast Bank contributes significantly to the growth of the national economy of Bangladesh. They create and generate an environment of trust, honesty and discipline that encourages and motivates everyone in the Bank to work together for achieving the goals of the Bank. The culture of maintaining cordial work environment in the Bank has further enabled the staff members to benchmark themselves better against management expectations. A commitment to quality and nobility in service is the hallmark of their identity 
Southeast Bank takes elation for bringing women into the banking profession in a significant number for gender equality. Southeast Bank Foundation provided scholarship to 200 Higher Secondary Certificate (HSC) level students coming from financially disadvantaged families. The Southeast Bank Foundation commenced the scholarship program for needy talented students in 2009 as part of its corporate social responsibility. The Foundation has distributed the scholarship among 1317 secondary level students and 1922 higher secondary level students. 
Southeast Bank is the most profitable and efficient lenders in Bangladesh. Last year, SEBL cost-to-income ratio was less than 35%, meaning that it had to spend Tk 35 for Tk 100 operating revenues. .Cost-To-Income ratio of 10 private banks is showing below-


[bookmark: _Toc53281374][bookmark: _Toc53312144][bookmark: _Toc54318172][bookmark: _Toc55260153][bookmark: _Toc55260832][bookmark: _Toc56388407][bookmark: _Toc56388563][bookmark: _Toc56388640][bookmark: _Toc53277020][bookmark: _Toc53277271][bookmark: _Toc53277457][bookmark: _Toc53281124][bookmark: _Toc54316694][bookmark: _Toc54316923][bookmark: _Toc54317193][bookmark: _Toc54317618][bookmark: _Toc54317689][bookmark: _Toc54319393][bookmark: _Toc54319704][bookmark: _Toc54344124][bookmark: _Toc55260027]Figure 1: Cost-To-Income ratio of 10 banks in percentages
[bookmark: _Toc56389156]3.2 Core Values of SEBL:
· Integrity
· Respect
· Fairness
· Team spirit
· Commitment
· Service excellence
· Enthusiasm for work

[bookmark: _Toc53277021][bookmark: _Toc53277272][bookmark: _Toc53277458][bookmark: _Toc53281125][bookmark: _Toc54316695][bookmark: _Toc54316924][bookmark: _Toc54317194][bookmark: _Toc54317619][bookmark: _Toc54317690][bookmark: _Toc54319394][bookmark: _Toc54319705][bookmark: _Toc54344125][bookmark: _Toc55260028][bookmark: _Toc56389157]3.3 Core Strength of SEBL:
· Transparent and quick decision making
· Satisfied customer
· Efficient team of employees
· Internal control
· Creative Board of Directors
· Diversification
[bookmark: _Toc53277022][bookmark: _Toc53277273][bookmark: _Toc53277459][bookmark: _Toc53281126][bookmark: _Toc54316696][bookmark: _Toc54316925][bookmark: _Toc54317195][bookmark: _Toc54317620][bookmark: _Toc54317691][bookmark: _Toc54319395][bookmark: _Toc54319706]
[bookmark: _Toc54344126][bookmark: _Toc55260029][bookmark: _Toc56389158]3.4 Core Competencies of SEBL:
· Knowledge
· Experience
· Transparency
· Determination
· Reliability
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[bookmark: _Toc53277024][bookmark: _Toc53277275][bookmark: _Toc53277461][bookmark: _Toc53281128][bookmark: _Toc54316698][bookmark: _Toc54316927][bookmark: _Toc54317197][bookmark: _Toc54317622][bookmark: _Toc54317693][bookmark: _Toc54319397][bookmark: _Toc54319708][bookmark: _Toc54344128][bookmark: _Toc55260031]To become a premier banking institution of Bangladesh.


[bookmark: _Toc56389160]3.6 Mission:
· Provide fast customer service
· Follow ethical standards in banking
· Attract and retain quality employees
· [bookmark: _Toc53277025][bookmark: _Toc53277276][bookmark: _Toc53277462][bookmark: _Toc53281129]Innovative banking at a competitive price

[bookmark: _Toc54316699][bookmark: _Toc54316928][bookmark: _Toc54317198][bookmark: _Toc54317623][bookmark: _Toc54317694][bookmark: _Toc54319398][bookmark: _Toc54319709][bookmark: _Toc54344129][bookmark: _Toc55260032][bookmark: _Toc56389161]3.7 Board of Director of SEBL:

	Name
	Designation

	1.   Mr. Alamgir Kabir

	Chairman

	2.   Mrs. Duluma Ahmed 

	Vice Chairperson

	3.   Mr. M. A. Kashem 

	Director

	4.   Mr. Azim Uddin Ahmed 

	Director

	5.   Mrs. Jusna Ara Kashem 

	Director

	6.   Mr. Md. Akikur Rahman 

	Director

	7.   Mrs. Rehana Rahman 

	Director

	8.   Mr. Syed Sajedul Karim

	Independent Director 

	9 Dr. Quazi Mesbahuddin Ahmed

	Independent Director 

	10. Mr. Mohammad Delwar Husain

	Independent Director 

	11. Mr. M. Kamal Hossain 	

	Managing Director

	12. Mr. Zakir Ahmed Khan

	Advisor
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[bookmark: _Toc56389162]3.8 Banking Services of SEBL:
· Account opening
· Southeast Bank instant banking
· Loans and advances
· Bill Payment services
· SMS alert services
· Internet banking
· Conventional banking
· Foreign trade
· SEBL cards
· Islamic Banking
· Locker Services
· SME Banking
· ATM Services
· Foreign Remittance

[bookmark: _Toc53277028][bookmark: _Toc53277279][bookmark: _Toc53277465][bookmark: _Toc53281132][bookmark: _Toc54316702][bookmark: _Toc54316931][bookmark: _Toc54317201][bookmark: _Toc54317626][bookmark: _Toc54317697][bookmark: _Toc54319401][bookmark: _Toc54319712][bookmark: _Toc54344132][bookmark: _Toc55260034][bookmark: _Toc56389163]3.9 Corporate Slogan:
 A Bank with Vision.
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Performance Management System of SEBL
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Performance management system is a continuous process of monitoring and evaluating employee’s performance against employee’s key performance parameters. It is a process through which HR motivates employee to work better. Both the employees and the supervisor play an important role in this process. 
The Supervisor’s Role-
Supervisor need to ensure that the process is accomplished effectively and categorically, Supervisors must motivate employees for attaining objectives and goals. Performance management process should be done under an incessant feedback of supervisor. 
The Employees Role-
In every organization employees plays a very important role. Employee’s contribution is directly linked with the overall objectives of the organization. Employee’s career development depends on the whole performance management system. SEBL always maintain and generate a high performance culture. 



[bookmark: _Toc53281377][bookmark: _Toc53312147][bookmark: _Toc54318175][bookmark: _Toc55260156][bookmark: _Toc55260835][bookmark: _Toc56388410][bookmark: _Toc56388566][bookmark: _Toc56388643]Figure 4: PMS Cycle of SEBL
SEBL’s performance management system includes SMART objectives. SMART objectives come from the top of the organization. SEBL’s performance management system concentrates on individual’s ongoing learning and development.
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Performance planning is the first step of PMS system of SEBL. At the starting of each year they set a goal so that employees get a clear idea for the year. Planning is a collaborating process of the organization. In fact at the starting of each performance management cycle the supervisor and employees set a meeting and discuss what to do and how it should be done. Planning gives input to the whole organization. In SEBL first they set goals. 3 types of goals they set. They are discussed below-

1. Personal Goals: SEBL set a limit of setting personal goal for every employee. Each employee can set five personal goals every year. Employees can make their own goals or can imitate from the manager’s goal. Sometimes the goal can be imposed directly the manager. Employees also can imitate goals from last year.

2. Managers Published Goals: Managers published their personal goal in the SEBL website so that employees can view and imitate them. Managers can publish their goals to all employees or some particular employees. Managers published goals are comprehend in the five managers own personal limit of goals. If these goals are imitate by the employees it also counts against the employee five goal limits. 

3. Assigned Goals: these types of goals are made by the manager. These goals have no impact on those five goals generated by the manager. Employees who are assigned for this goal can be modifying these goals.
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SEBL follow this approach to set their goals.
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1. Assess Business Needs: Goal of SEBL is based on their primary objectives. From the top of the hierarchy they follow their objectives. For each department managers allot the goals among the individuals and team. 

2. Made SMART Goals Next part of goal setting process of SEBL is made SMART goals.
· Specific: Clearly defined the motive.
· Measurable:  a clear system of performance measuring and compensation.
· Achievable: Goals should be attemptable based on available resource and skill.
· Relevant: Goals must be linked with business objectives.
· Time Bound: For the fulfillment of work set a realistic time frame. 

3. Enter Goals into Performance Management System: SEBL use the system to track goals. Considering goals quality, quantity and cost employees of SEBL can recreate their goals.

4. Explore Goals: SEBL divided the goals into parts and drive goals through entire cycle.
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Development planning refers to the strategic measured objective that an organization plans to achieve within a given period. SEBL believes that continuous development is important for achieving goals. So they create their development plans to recognize action plans to improve employees job performance for both short and long term. By checking development plan regularly employees can investigate their work progress. Employees can also identify their challenges and changes. An individual’s development plan can identify to improve performance in short term and long term.
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Employees generate their own development plans from the SEBL’s website. SEBL follow some step to generate development plan. They are-
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1. Identify Strength: strength can be increased by current performance evaluation, feedback of peers and supervisor’s (360 degree feedback, AWOT analysis).

2. Make a plan to improve skill: SEBL believe that 60% of development happens on the job activities (assignment, project), 30% through lesson from peers (mentoring, coaching) and 10% through training program (functional skill training, self-study project).


3. Recognize next progressive work: Last step is to find out progressive work that would be most relevant and meet career aspiration. Employee’s next work should be upward.
After completing the three step employees of SEBL discuss their development plan with their supervisor.


[bookmark: _Toc53277037][bookmark: _Toc53277288][bookmark: _Toc53277474][bookmark: _Toc53281141][bookmark: _Toc54316711][bookmark: _Toc54316940][bookmark: _Toc54317210][bookmark: _Toc54317635][bookmark: _Toc54317706][bookmark: _Toc54319410][bookmark: _Toc54319721][bookmark: _Toc54344141][bookmark: _Toc55260042][bookmark: _Toc56389171]4.2.3 Career Development Plan;
Career development plan is a partnership between the employees, manager and the Southeast Bank Ltd. 
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After completing the performance planning step the next step is performance execution. It’s time to get the work done. To execute the goals performance execution is the first step. Employees of SEBL are primary responsible for performance execution stage. But employee’s participation does not begin at this stage. In the planning stage employees plays a very important role. In this performance execution stage SEBL follow some factor. They are-
· Commitment to goal achievement- in the performance planning step employees and supervisor decide goals. So employee must commend to those goals. Employee’s active participation ensures that they are committed to the goals they select.
· Continuous coaching and feedback- Employees of SEBL does not wait for the review until the review cycle is over. They take a proactive role and ask review and coaching in every step from their supervisor.
· Conversation with supervisor- An active conversation between employees and supervisor can increase the performance quality. So employees of SEBL maintain a regular conversation with their supervisor.
· Sharing data- Employees of SEBL share their regular performance update with their supervisor.

In performance execution step supervisor has also some responsible.
· Observation and documentation- Supervisor have to observe employees performance on regular basis. They have to check how much work done each day. Supervisor has the responsibly to keep document of employees performance. They have to keep document for both high performance and low performance on regular basis.
· Updates of goals- Sometimes organization goals can be change or recreate. So it is supervisor responsibility to provide update about goals.
· Feedback- it is supervisor responsibility to provide feedback of employee’s performance on regular basis.
· Resources- Supervisor should provide employees with resources for the development of the work.
Both the supervisor and employees take ownership at performance execution process.

[bookmark: _Toc56389173]4.4 Step 3 Performance Assessment:
After performance execution step the next step is performance assessment. Performance assessment is a form of testing performance of a work. In performance management system it is a very important step.  In this step both supervisor and employees are responsible for evaluation the extent to which the desired behavior has been displayed. It is important that the both supervisor and employees take ownership of the assessment process, as a result effective information to be used in the review stage. 
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Three types of assessment are conduct in SEBL. They are-
1. Manager Assessment: These types of assessment are done by the manager of the bank. Manager makes an appraisal form and evaluates employee’s performance. In two parts the form is divided. They are-
Core job responsibilities and KPI: This part has 60 points. In this part employees are judge on basis of five performance categories. 


	Types
	Values (numeric number)

	Excellent
	1

	Very Good
	2

	Good
	3

	Average
	4

	Below Average
	5


[bookmark: _Toc56388362]Table 2: Five performance categories

Competence Assessment: This part has 40 points. It includes-
· Business Knowledge
· Knowledge of Banking Laws/Rules and Compliance
· Activity Planning
· Team Work
· Developing Self and Managing Performance
· Personal Conduct and Integrity
· Communication Ability
· Attitude 
     Manager assessment is important because they want to know-
· Whether the desired behavior displayed or not
· Whether the desired result achieved or not.

2. Self-assessment: Sometimes the assessment done by the employees. Employees assess themselves. Employees fill up the form by judging their own performance.
They conduct self-assessment because-
· It increase employees satisfaction on performance system
· It creates a perception of fairness among employees

3.  Multiple Assessment: SEBL believe in multiple assessment. In multiple assessment information are collected from multiple sources. Like-
I. Peers- peers are those who work in same hierarchy. Peers are the best source to collect authentic information. 
II. Customers-Customers are those who receive services from the employees. Sometimes supervisor collect information from the customers.
III. Both employees and manager- Sometimes they collect data from both manager and employees.


They conduct multiple assessments because-
· It increase commitment
· Provide appropriate information
· Ensure mutual understanding between the manager and employee

[bookmark: _Toc56389175]4.5 Step-4 Performance Review:
After performance assessment step the next step is performance review. Performanc ereview involves meeting between employees and supervisor. In this meeting they review their assessment. The meeting is usually called the discussin between employees and supervisor. This meeting is very important for the employees because in this meeting supervisor provide feedback. Is meeting is considered as a review of the past , that is what is done and how it was done. An effective review process provide a fear feedback to employees.
Southeast Bank Limited follow a timeline for overall review process-
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Continuous coaching and feedback is important. Research indicates that continuous coaching and feedback rise employees motivation. It also enhances the performance. SEBL gives training facilities for their employees. They give both virtual and classroom training around coaching and feedback. 
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1. GROW (Goal, Reality, Options, Will)-  SEBL used this GROW model to help employees create their self-awareness  and accountability. 


2. SBL (Situation, Behavior and impact)- SEBL used this model to generate a two way coaching dialogue. They used this model to give feedback which will appropriate and drive performance. This model also used for important issues that require immediate attention.
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1. Analyze: gather and explain performance data of the employees and employees according to their performance. Find the different performance gaps for the employees who will be coached. SEBL then select a coaching model.

2. Prepare: SEBL create an objective for each session of coaching. They focus on one or two behavior in every meeting. They relate objection and preparing to overcome them.


3. Conduct: Coaching is a two way conversation session where manager and employees both are fully engaged. In SEBL they ask question, discuss insight and decide options.

4. Documentation: SEBL employee and manager create a goal and agree on next step and gain a commitment. Manager follows the employee’s progress over time and makes a list.


5. Follow up: Coaching is a system of motivating employees to work, not a one-time evaluation.
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An employee’s compensation refers to tangible returns, including cash compensation and benefits. However employees also get intangible returns like recognition and status.
SEBL provides both tangible and intangible rewards to their employees. Which discuss below-
· Base Pay increase: base pay is given to employees in exchange of their work performed. 
SEBL select a base pay for each employees based on their position and responsibilities. In the year-end review process if manager find that the employee is successful to reach their goal, then manager increase their base pay. 


· Short-term Incentive: Short-term incentive is allocated based on past performance. SEBL gives short-term incentives to their employees but they did not add it to their base pay.  It is a temporary onetime payment. After the year-end review employees get this temporary pay adjustment. This short-term incentives motivate employees to work better.

· Long-term Incentives: Long-term incentives influence future performances. If the performance of employees is outstanding, SEBL try to maintain a long-term relationship by offering the employees long-term incentives.


· Employee of The Month Award: In SEBL they give an employee of the month award to their employees who performed better for that month. The award is given in front of all employees of Savar branch so that other employees get motivated from this.
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[bookmark: _Toc56389181]5.1 Findings and recommendation:
Southeast Bank Limited maintains an effective performance management system as aresult employees are motivated and it will increase their performance. In SEBL they use 360 degree feedback system, which enable the employees to be conscious about their performance. This concept help SEBL to be aware of the skill the different employee have. One of my findings is, the carrier growth opportunity at SEBL is comparatively low to other banks. It may cause job unrest because the promotion is uncertain in SEBL and salary increment is also uncertain. So they should provide more carrier growth opportunities. Also they should increase their promotion rate and salary increment. They should set regular meeting in terms of performance review. So that employees will get regular feedback on their performance and it will increase performance. Managers should provide more time on searching exceptional talented people. Once manager identify them, managers must do all that they can to retain them. Because those talented people are very important for the organization Managers should provide focus on increasing employee’s strength through coaching.












[bookmark: _Toc55260053][bookmark: _Toc56389182]5.2 Conclusion
I am grateful that I was got a chance to work in the human resource department in The Southeast Bank Limited Savar branch. But due to this pandemic situation I could not complete my twelve weeks internship program properly. During this internship period I was able to know about different HR practice. I also try to know about the performance management system of southeast bank limited. In SEBL they try to maintain a fair Performance Management System. The HR plays major role in this system. They are the most effective and efficient team. 
In conclusion we can say that performance management system is one of the vital factors in any organization and also a great instrument used to keep track of productivity. Every organization has its own goals and objectives established and every employee has to be part of the process. Also conducting a performance management will increase productivity and also the self-esteem of the employees. 














[bookmark: _Toc56389183]5.3 References: 

· Southeast Bank Limited. (2020, July 24). Retrieved October 05, 2020, from https://en.wikipedia.org/wiki/Southeast_Bank_Limited 
· Southeast Bank Ltd. (n.d.). Retrieved October 05, 2020, from https://www.southeastbank.com.bd/?page=half_yearly_reports 
· Southeast Bank provides scholarship to 200 students. (2017, May 21). Retrieved October 06,2020,from https://www.dhakatribune.com/bangladesh/education/2017/05/21/southeast-bank-provides-scholarship-200-students 
· Rahman, S. (2019, October 21). Southeast, Bank Asia most efficient, profitable lenders. Retrieved October 06, 2020, from https://www.thedailystar.net/business/news/southeast-bank-asia-most-efficient-profitable-lenders-1817104 
· Aguinis, H. (2009). Performance management. Upper Saddle River, NJ: Pearson Prentice Hall. 
· Smither, J. and London, M., 2009. Performance Management. 






Head of 
Branch


Mnager Operations


General 
Banking in charge


Foreign
Exchange in
charge


Credit in 
charge

































Performance Planing


Performance Execution


Performance Assessment


Performance Review












1, Assess business needs


2, Made SMART goals


3, Enter goals into Performance Management System


4, Explore Goals











Short -term (Increase job performance)


Long - term (Attain career objectives)





Step-1 Identify Strength


Step-2 Make a plan to improve skill


Step-3 Recognize next progressive work












SEBL


Provides tools and resources


Establish proper reward system


Managers


Provide feedback


Discuss next step


Employees


Seek information


Provide Training and opportunities


Give suggestion


Helps in planning


Acquire skill


Ask for feedback


Learn fron experience















October
(Goal locked, employee self assessment)


December-January
(Manager and employees meet for performance discussion.)


January-February
(Employee final feedback) 


October-December
( Manager review employees goal)







Cost-To-Income ration (%)	SEBL	Bank Asia	EBL	MTB	Jamuna	Prime Bank	NRB Bank	Brac 	DBBL	34.61	42.93	45.63	50.93	51.75	55.93	60.6	64	68.099999999999994	Page | 30 

image2.png
United International University
QUEST FOR EXCELLENCE




image3.jpg
Southeast Bank Limited”
a bank with vision




image4.png
Top Management

Mid Level Management

Managing Director (MD)

Deputy Managing Director (DMD)
Senior Executive Vice President (SEVP)
Executive Vice President (EVP)

Senior Vice President (SVP)

Vice President (VP)

Assistant Vice President (AVP)

First Assistant Vice President (FAVP)

Senior executive Officer (SEO)
Executive Officer (EO)

Senior Officer (SO9
Mnagement trainee (MT)
Junior Officer (JO)

Trainee Assistant (TA)




image1.jpg
3

Southeast Bank Limited

a bank with vision




